
   

Town Council 
AGENDA 

Monday, May 1, 2023 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
4:30 PM Budget Workshop.  

   
5:30 PM: Call to Order by President Cook.  

   
Opening remarks and Pledge of Allegiance by Councilmember Silverstein.  

   
Approval of Minutes.  

  
   

Minutes of the April 11 Budget Workshop. 
   
   

Minutes of the April 13 Budget Workshop. 
   
   

Minutes of the April 17 2023 meeting. 
    

Municipal Official Items.  
  
   

Items by Mayor Willey. 
   
   

Boards and Commissions Confirmation. 
   
   

Items by the Town Manager. 
   
   

Items by the Town Attorney. 
    

Fire Board.  
   

Legislation.  
  
   

Resolution No. 6163, "A RESOLUTION OF THE TOWN OF EASTON 
AUTHORIZING THE EXECUTION OF A LEASE AGREEMENT WITH PHILLIPS 
WHARF ENVIRONMENTAL CENTER, INC. FOR A PORTION OF THE 
IMPROVEMENTS AT EASTON POINT PARK." 

    
Presentations.  

  
   

Mr. Jim Bent, Affordable Housing Chair to discuss Home Purchase Assistance 
Program. 

    
Review of Invoices.  

  
   

Invoices from 4/5/23 thru 4/26/23 totaling $1,969,344.32. 
    

Public Participation/Comments.  
   

Items by Members of the Council:  
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Adjournment.  

   
Workshop with NAACP.  

  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Cable subscriber, you can view the meeting through TV-Channel 
98.  
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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RESOLUTION NO.  6163 
 

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF A LEASE AGREEMENT WITH PHILLIPS WHARF 

ENVIRONMENTAL CENTER, INC. FOR A PORTION OF THE IMPROVEMENTS 
AT EASTON POINT PARK 

 
INTRODUCED BY:  __________________________________ 

 
 WHEREAS, the Town of Easton owns Easton Point Park (the “Property”);  

 WHEREAS, the Town wishes to lease 2,000 square feet of conditioned office space, 

a 1,500 square foot enclosed, semi-conditioned storage bay, and 3,0000 square feet of open 

storage bay to Phillips Wharf Environmental Center, Inc. for its environmental educational 

center and offices, which lease is attached hereto as Exhibit A.     

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.   The Mayor is hereby authorized to execute and deliver the Lease 

Agreement, a true and correct copy of which (save for executing and dating) is attached to 

this Resolution as Exhibit “A”; 

 Section 3.  The Mayor may make any non-substantive changes to the attached 

documents necessary to effectuate the purpose of this Resolution; 

 Section 4.  The Mayor is hereby authorized to take whatever additional actions are 

reasonably necessary to effectuate the terms of this Resolution; 
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 Section 5.    Any prior execution and delivery of documents related to the Lease 

Agreement that are consistent with the purpose of this Resolution, are hereby ratified and 

approved; and 

 Section 6.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 

    Silverstein       - 
    Abbatiello  - 
    Engle   - 
    Davis   - 
    Cook   - 
     
     
 I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2023.     
 

  
______________________________________ 

      Megan J. M. Cook, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2023. 
 
 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
-------------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Robert C. Willey, Mayor 
 
EFFECTIVE DATE: _________________________, 2023 
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LEASE AGREEMENT 

 
 This Lease Agreement (this “Lease Agreement”) is made this ________ day of May, 2023 
(“Effective Date”), by and between the TOWN OF EASTON, a Maryland municipal corporation 
(“Lessor” and/or “Town”) and PHILLIPS WHARF ENVIRONMENTAL CENTER, INC., a 
Maryland corporation (“Lessee”).   
 

RECITALS 
 

 WHEREAS, the Town of Easton is the owner of a parcel of land located at 672 West 
Glenwood Avenue, Easton, Talbot County, Maryland, said property containing 11.55 acres and 
being Parcels 170 and 171 on Talbot County Tax Map 34, which it is using as a waterfront park (the 
“Property”);   
 

 WHEREAS, Lessee wishes to lease 2,000 square feet of conditioned office space, a 1,500 
square foot enclosed, semi-conditioned storage bay, and 3,000 square feet of open storage bay for its 
environmental educational center and offices; 
 
 WHEREAS, Lessee also wishes to have non-exclusive access to outside areas of the 
waterfront park; and 
 
 WHEREAS, the parties wish to enter into this Lease Agreement.     
 
 NOW THEREFORE, in consideration of the mutual promises contained herein, the 
sufficiency of which is acknowledged, the contracting parties agree as follows: 
 

SECTION 1 
RECITALS 

 
 The foregoing recitals are incorporated herein and made a part of this Lease Agreement by 
reference.   
 

SECTION 2 
LEASED AREA 

 
 The portion of the Property that will be leased is more particularly described on the attached 
Exhibit A and consists of 2,000 square feet of conditioned office space, a 1,500 square foot 
enclosed, semi-conditioned storage bay, and 3,000 square feet of open storage bay (“Leased Area”).  
As used in this Lease Agreement, the term “Leased Area” refers to the real property and to any 
improvements located on the Property as shown on the Exhibit A.  The Town is also operating the 
Property as a whole as a public waterfront park.  Lessee shall be permitted non-exclusive access to 
the outdoor park areas, including the parking areas.  Lessee shall coordinate any planned outdoor 
events with the Town.   
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SECTION 3 

TERM 
 
 The initial term of this Lease Agreement shall be for three years to commence on the 
Effective Date.  The Town covenants and agrees that if Lessee shall not be in default in the 
performance of any of the covenants, conditions and agreements of this Lease, Lessee shall have the 
right and privilege at its election to renew said Lease Agreement for an additional term of one year 
by signifying its intention, either orally or in writing, to the Town at least ninety (90) days prior to 
the expiration of the initial term.  If no action is taken by the Town or Lessee before the expiration 
of this Lease Agreement, it shall automatically renew for a one-year term under the terms contained 
herein.   
 
 However, either Town or Lessee may terminate this Lease Agreement for any reason by 
signifying such intention, in writing, to the other party at least thirty (30) days prior to the date on 
which said termination is to occur.  Upon such notice, the rental and other charges payable 
hereunder shall be prorated on a per diem basis to the date of said termination and adjusted between 
the Town and Lessee and, upon receipt of payment by the party due to be paid under such 
adjustment, this Lease Agreement shall terminate and be null and void with no further obligation, 
rights, or duties surviving between the parties hereto except as otherwise specifically provided for 
herein.    
 

SECTION 4 
POSSESSION 

 
 The 2,000 square feet of conditioned office space is available for possession immediately.  
The 1,500 square feet of semi-conditioned storage bay and the 3,000 square feet of open storage bay 
will be available for possession by _______________.   
 

SECTION 5 
RENT 

 
 The total rent for the term of this Lease shall be Six Thousand Dollars ($6,000.00) per year, 
payable in equal monthly installments of Five Hundred Dollars ($500.00), beginning on the 
Effective Date until such time as that the 1,500 square foot semi-conditioned storage bay and 3,000 
square foot open storage bay are available for possession at which point the rent will increase to 
Twelve Thousand Dollars ($12,000.00) per year, payable in monthly installments of One Thousand 
Dollars ($1,000.00).   
 
 Lessee covenants to pay, without any abatement, deduction or setoff, the rent provided for 
herein and to pay as additional rent all other sums, costs, charges, and expenses payable by Tenant 
under this Lease Agreement, and, in the event of any nonpayment thereof, such sums shall be 
collected as rent, and the Town shall have the rights and remedies provide for herein or by law in 
the case of nonpayment of rent.   
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SECTION 6 
USE OF THE PROPERTY BY LESSEE 

 
 Lessee intends to use the Leased Area for an environmental center, offices, classroom, 
storage, displays, and related purposes.   
 

SECTION 7 
REPAIRS AND MAINTENANCE OF THE PROPERTY 

 
 The Lessee shall, throughout the term of this Lease Agreement, at its own cost, and without 
any expense to the Lessor, keep and maintain the Leased Area in good, sanitary, and neat order, 
condition and repair in all respects and in an equivalent condition to the condition of the Leased 
Area on the Effective Date, normal wear and tear and loss by casualty excepted, including, but not 
limited to, the grounds, buildings, improvements, fixtures, electrical and plumbing fixtures, electrical 
switches and receptacles, the commodes and basins, and the HVAC systems.  Lessee shall restore 
and rehabilitate any improvements of any kind that may be destroyed or damaged by fire, casualty, 
or any other cause whatsoever.  The Lessor shall not be obligated to make any repairs, replacements, 
or renewals of any kind, nature, or description, whatsoever to the Leased Area or any improvements 
to the Leased Area.  The Lessee accepts the Leased Area in its AS-IS condition, existing as of the 
Effective Date.   
 
 The Lessee shall also comply with and abide by all federal, state, county, municipal, and 
other governmental statutes, ordinances, laws, and regulations affecting the Property, the 
improvements on or any activity or condition on or in the Property. 
 
 At the expiration of the Lease Agreement, Lessee shall deliver the Leased Area in the same 
good order and condition as it was in at the commencement of this Lease Agreement, reasonable 
wear and tear excepted.   
 
 

SECTION 8 
NO MODIFICATION OF THE PROPERTY 

 
 Lessee shall make no alteration or changes in, or additions to the Leased Area without first 
procuring the written consent of Lessor, which such approval shall not be unreasonably withheld.   
 

SECTION 9 
SIGNAGE 

 
 Lessee may erect, place and maintain its customary signs and/or markings used to identify 
itself on and in the Property, provided that such signs and/or markings conform to all laws, 
ordinances and regulations pertaining thereto and provided further that Lessee shall be responsible 
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for any damage to the Property occasioned by the installation and/or removal of such sign and/or 
markings.  Lessee shall remove said signs and/or markings upon the termination of this Lease and 
replace any damage done thereby.   
 

SECTION 10 
INSURANCE 

 
 The Lessee shall, at its expense, at all times during the term of this Lease Agreement 
maintain liability insurance on the Property for such risks and in the same amounts as it currently 
maintains for property and shall designate the Lessor as an additional named insured on such 
policies. 
 

SECTION 11 
TAXES  

 
 If the Property, or any improvement located thereon, is or becomes subject to federal, state, 
local or municipal taxes, assessments or other charges, the Lessor shall pay and discharge as they 
become due, promptly and before delinquency, all such taxes, assessments or other charges accruing 
from the Effective Date through the termination of this Lease Agreement. 
   
  

SECTION 12 
UTILITIES 

 
 The Lessee shall fully and promptly pay for all public utilities, including connection fees, of 
every kind, including water, sewer, electric, gas, fuel, light, heat, and telephone service, furnished to 
the Property throughout the term of this Lease Agreement, and all other costs and expenses of every 
kind whatsoever of or in connection with the use, operation, and maintenance of the Property and 
all activities conducted on the Property, and the Lessor shall have no responsibility of any kind for 
any such utilities.   
 

SECTION 13 
SUBLETTING AND ASSIGNMENT 

 
 The Lessee may not sublease the Property or any portion of the Property in whole or in part 
without the Lessor’s prior express written consent. 
 
 The Lessee may not assign or transfer this Lease Agreement, or any interest in this Lease 
Agreement, without the prior, expressed, and written consent of the Lessor, and a consent to an 
assignment shall not be deemed to be a consent to any subsequent assignment.  Any assignment 
without consent shall be void, and shall, at the option of the Lessor, terminate this Lease 
Agreement. 
 

SECTION 14 
LIENS 
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 The Lessee shall keep the Property and any improvements located on the Property free and 
clear of any and all mechanics', material suppliers', and other liens.  The Lessee shall indemnify the 
Lessor from and against any and all such liens and claims of liens and suits or other proceedings 
pertaining to the Property and arising by virtue of an act or failure to act on the part of Lessee. 
 

SECTION 15 
INDEMNIFICATION 

 
 Lessee assumes entire responsibility for losses, expenses, injuries, damages, threats of injury 
or damage, demands and claims in connection with or arising out of any injury (including death), or 
any damage to property, sustained in connection with the use of the Property by the Lessee, its 
agents, servants and employees after Lessee’s occupation of the Property, including, but not limited 
to, losses, expenses, injuries or damages sustained by Lessor; and Lessee shall indemnify and hold 
harmless Lessor, its agents, officials, and employees from any and all such losses, expenses, injuries, 
damages, threats of injury or damage, demands and claims, and shall defend any suit or action 
brought against them or any of them, based on any such injuries or damages, such violation, or such 
threats of injury or damage, and shall pay all damages, costs and expenses, including reasonable 
attorneys’ fees, in connection therewith or resulting therefrom.    
 
   

SECTION 16 
NOTICES 

 
  All notices, demands, or other writings in this lease agreement provided to be given or made 
or sent, or which may be given or made or sent, by either party to the other, shall be deemed to have 
been fully given or made or sent when made in writing and deposited in the United States mail, 
registered and postage prepaid, and addressed as follows: 
 
 TO THE LESSOR:  
    Town of Easton 

Attn:  Town Manager 
    14 South Harrison Street 

Easton, MD 21601 
 
With a copy to: 
 
Sharon M. VanEmburgh 
Ewing, Dietz, Fountain & Kaludis 
16 South Washington Street 
Easton, MD  21601 

 
 TO THE LESSEE:    
    Phillips Wharf Environmental Center, Inc. 
    Attn:  Kristen Lycett, Executive Director 
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    672 W Glenwood Avenue 
    Easton, Maryland 21601 
 
 The address to which any notice, demand, or other writing may be given or made or sent to 
any party as above provided may be changed by written notice given by such party as above 
provided. 
 
 

SECTION 17 
REDELIVERY OF PROPERTY 

 
 The Lessee shall pay the rent and all other sums required to be paid by the Lessee under this 
Lease Agreement in the amounts, at the times, and in the manner provided in this Lease Agreement, 
and shall keep and perform all the terms and conditions on its part to be kept and performed. At the 
expiration or earlier termination of this Lease Agreement, the Lessee shall peaceably and quietly quit 
and surrender to the Lessor the Property in good order and condition subject to the other 
provisions of this Lease Agreement, and Lessee shall remove all equipment, vehicles, materials, and 
fixtures from the Property.   
 

SECTION 18 
LESSOR ACCESS TO PROPERTY 

 
 Lessor reserves the right to enter upon the Leased Area at all reasonable hours for any 
purpose.  The exercise by Lessor of any rights under this Section shall not be deemed an eviction or 
disturbance of Lessee’s use and possession of the Leased Area.     
   

SECTION 19 
DEFAULT 

 
 In the event Lessee shall fail to perform any obligation herein and fails to cure such default 
within five (5) days after written notice thereof from Lessor, then Lessor shall have the right, at the 
option of Lessor, then or at any time thereafter, while such default or defaults continue, to elect 
either (a) to cure such default or defaults at the expense of Lessee and without prejudice to any other 
remedies which it might otherwise have, or (b) to enter/re-enter the Property under process of law, 
take complete possession of the Property and declare this Lease Agreement forfeited and the term 
ended.  In the event of such lawful entry/re-entry, Lessee hereby covenants to peacefully yield up 
and surrender the Property to the Lessor.  In the event Lessor shall fail to perform any obligation 
herein and fails to cure such default within five (5) days after written notice thereof from Lessee, 
then Lessee shall have the right, at the option of Lessee, then, or at any time thereafter, while such 
default or defaults shall continue, to elect either (i) to cure such default or defaults at the expense of 
Lessor and without prejudice to any other remedies which it might otherwise have, or (ii) to 
terminate this Lease.  In the event of any termination of this Lease pursuant to this Section 19, 
Lessee shall have a period of thirty (30) days after such termination to remove any inventory or 
other property, equipment or fixtures owned by Lessee and located at the Property.   
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SECTION 20 
WAIVER 

 
 A waiver by either party to this Lease Agreement or the failure of either party to take action 
with respect to any breach of any term, covenant, or condition contained in this Lease Agreement 
shall not be deemed to be a waiver of such term, covenant, or condition, or subsequent breach of 
the same, or any other term, covenant, or condition contained in this Lease Agreement. 
 

SECTION 21 
NO PARTNERSHIP 

  
 Lessor does not, in any way or for any purpose, become a partner of Lessee in the conduct 
of its business, or otherwise, or joint venturer or a member of a joint enterprise of Lessee.  This 
Lease Agreement establishes a relationship solely as Lessor and Lessee.   

 
SECTION 22 

MISCELLANEOUS PROVISIONS 
 
 A.  Binding Nature of Provisions.  The covenants and conditions contained in this Lease 
Agreement shall, subject to the provisions as to assignment, transfer, and subletting, apply to and 
bind the heirs, successors, executors, administrators, and assigns of all of the parties to this Lease 
Agreement. All of the parties shall be jointly and severally liable under this Lease Agreement. 
 
 B.  Time of the Essence.  Time is of the essence of this Lease Agreement, and of each and every 
covenant, term, condition, and provision of this Lease Agreement. 
 
 C.  Section Captions.  The captions appearing under the section number designations of this 
Lease Agreement are for convenience only and are not a part of this Lease Agreement and do not in 
any way limit or amplify the terms and provisions of this Lease Agreement. 
 
 D.  Governing Law.  This Lease Agreement shall be governed by, construed, and enforced in 
accordance with the laws of the State of Maryland. 
 
 E.  Entire Agreement.  This Lease Agreement shall constitute the entire agreement between the 
parties. Any prior understanding or representation of any kind preceding the date of this Lease 
Agreement shall not be binding upon either party except to the extent incorporated in this Lease 
Agreement. 
 
 F.  Modification of Agreement.  Any modification of this Lease Agreement or additional 
obligation assumed by either party in connection with this Lease Agreement shall be binding only if 
evidenced in a writing signed by each party or an authorized representative of each party. 
 
 G.  Additional Documents.  The parties agree to execute whatever papers and documents may 
be necessary to effectuate the terms of this Lease Agreement. 
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 H.      Counterparts. This Lease Agreement may be executed using any number of counterparts 
and shall be fully effective and enforceable upon exchange of such executed counterparts by 
facsimile or other electronic transmittal.  Immediately following the exchange of executed 
counterparts by facsimile or other electronic transmittal, the parties shall transmit signed original 
counterparts to each other but the failure of either party to comply with this requirement shall not 
render this Lease void or otherwise unenforceable. 
 
 In witness whereof, the parties hereto have set their hands and seals, as of the day and year 
first above written. 
 
 
 
     TOWN OF EASTON,  
 
   
     By:_________________________________ 
      Robert C. Willey, Mayor 
 

 
PHILLIPS WHARF ENVIRONMENTAL CENTER, INC.  

  
 
     By:_________________________________ 
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EXHIBIT A 
The Property  
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