
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, May 8, 2023 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for May 8, 2023. 
    

Old Business   
New Business  

  1) Application Number: 2023-924 
Applicant: 4 North LLC 
Location: 4 North Washington Street 

Tax Map 103, Grid 0EA, Parcel 1216 
Zoning District: CB 
Request: New Window and Door Installation 

      
  2) Application Number: 2023-922 

Applicant: Walter E. Chase Sr. 
Location: 101 West Glenwood Avenue 

Tax Map 104, Grid 000, Parcel 1320 
Zoning District: CB 
Request: In-Kind Roof Replacement 

      
  3) Application Number: 2023-928 

Applicant: Comfort Air Service, LLC 
Location: 308 Winton Avenue 

Tax Map 105, Grid 0EA, Parcel 2160 
Zoning District: R-7A 
Request: HVAC Installation 

      
  4) Application Number: 2023-930 

Applicant: Mid-Shore Exteriors 
Location: 309 Melfield Avenue 

Tax Map 105, Grid 0EA, Parcel 2240 
Zoning District: R-7A 
Request: Garage and Shed Roof Replacement 

       
Discussion Item  
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Approval of Minutes.  

  
  1) Approval of the Draft Decision Summary from the April 24, 2023 meeting. 
    

Administrative Approval  
   

Consent Docket  
   

Adjournment.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 5/8/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 4 N Washington Street 

Application Number:  2023-924 

Request: Exterior Renovations 

 

Staff Recommendation: Approve ☐       Deny ☐        Continue ☒ 

Staff Comments:  

 

The applicant is proposing to install new double hung wooden windows on the west and east 

elevations of the existing structure. On the east façade, the applicant proposes removing an 

existing door and replacing it with a wooden double hung window. On the Dover Street façade, 

the proposal is to remove part of the existing storefront window and install a new recessed entry 

door for the new apartments. Lastly, part of the roof on the interior of the building will be 

removed to allow for a new interior courtyard to be constructed. 

This structure is a contributing structure within Easton’s Historic District and is listed on the 

Maryland Register of Historic Places. The MHT survey identifies this structure as the former 

headquarters for the Star Democrat newspaper. Photos included in the MHT survey show that the 

storefront and third story windows have undergone changes over time. The main feature of the 

building highlighted in the MHT survey is the decorative cornice and crown molding. 

Historic District Guidelines:  

Guideline 44. Adding New Doors 

a. Avoid adding a new door to a front façade.  

b. Install additional doors, when needed, at the side or rear of the property. Avoid 

converting historic windows to door openings, especially where visible from the public-

right-of-way. 

Analysis – These two guidelines discourage the addition of new doors on the front façade and 

converting window openings to door openings. In this case, historic photographs show that this 

section of the front façade has changed overtime with the addition of the current door and the 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

addition of the new all glass storefront window. The Commission may request that the new door 

be located along a side façade in accordance with Guideline 44b.  

 

Guideline 80. Preserve Historic Storefronts 

a. Maintain original storefronts. Repair, rather than replace, deteriorated elements.  

b. Make necessary replacements in-kind. When replacement is necessary, the new unit 

should match the original element as closely as possible in size, shape, profile, color, and 

material. 

c. If using the original material is not economically or technically feasible, an alternative 

material that resembles the original in size, shape, profile, color, and other characteristics 

may be used. Avoid using inappropriate materials such as vinyl and aluminum siding, 

bare anodized aluminum, mirrored or tinted glass, artificial stone, and the like for a new 

storefront. 

d. Missing storefront elements should be replaced. The design of the replacement should 

be based on documentary or photographic evidence. If none exists, the replacement 

element should be designed to be compatible in size, shape, profile, color, and character 

of the storefront. 

e. If the use of the ground floor requires more privacy than allowed by the display 

windows, install privacy curtains or blinds. Avoid blocking in or otherwise removing or 

reducing storefront windows.  

f. If storefront security systems are to be added, choose an electronic system that does not 

alter the appearance of the storefront. 

g. Avoid adding details and ornamentation to existing storefronts that creates a false 

sense of history, or is incompatible with the overall design of the storefront. 

Guideline 81. New Storefronts 

a. A new storefront should be designed to fit within the existing storefront piers and 

cornice line. It should not be recessed behind the framing elements.  

b. Design new storefronts to be compatible in scale, proportion, and details with the 

overall character of the front façade. Where possible, restore the original storefront based 

on documentary evidence.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

c. Entrances in new storefronts should usually be recessed.  

d. Avoid using inappropriate materials such as vinyl and aluminum siding, bare anodized 

aluminum, mirrored or tinted glass, artificial stone, and the like for a new storefront. 

Analysis – The new storefront configuration uses a recessed entrance in keeping with Guideline 

81c. The proposed door and transom window are similar to the two existing doors on this 

structure. Documentary photographic evidence shows that this side of the front façade has been 

drastically changed over time with the addition of the second door and changes in the storefront 

windows. There also appears to be a large canopy that historically covered the entire front façade 

of this structure. The Commission may request that the applicant re-creates this feature based on 

the historic photographs. 

  

 

Guideline 89. Maintain Historic Windows  

a. Maintain the historic shape, size, alignment, pattern, and details of existing historic 

windows. Where altered, consider restoring to its historic appearance based on physical 

or documentary evidence.  

b. Do not infill window openings or cover existing historic windows.  

c. Consider reopening windows that are presently blocked or boarded over.  

d. Repair damaged or deteriorated windows. This may include replacing broken panes, 

sanding and repainting, or oiling operable components such as locks and chains.  

e. Replace missing window elements, such as hardware or trim, in-kind.  

f. Do not cover or wrap window trim or sills. Metal and vinyl coverings retain moisture 

and accelerate deterioration of wood and masonry elements.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

g. Fix drafty windows by replacing weather stripping and ensuring that the window is 

well-fitted to the window opening. Add storm windows to provide a thermal break, if 

needed. Storm windows are a cost-effective alternative to replacing historic windows.  

Analysis – The reopening of historic windows is consistent with guideline 89c. 

 

Guideline 90. Make Sensitive Replacements 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of windowpanes 

and the muntin and mullion profiles should match the historic window. 

b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 

dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 

muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district.  

c. Maintain the window type. For example, replacing a double-hung window with a 

casement window is not preferred. 

d. Maintain the historic window opening size and surrounding trim. Altering the window 

opening to accommodate larger or smaller windows is not preferred. 

e. Where inappropriate replacements were previously installed, and the original window 

appearance is unknown, neighboring buildings may provide clues to appropriate 

configurations. In general, a style of window that is in keeping with the architectural style 

of the building is most appropriate. Where the style of window cannot be determined, a 

one-over-one window configuration is usually most appropriate.  

Analysis – The existing windows on the structure appear to be double hung wooden windows 

that match the style of the proposed windows. 

 

STAFF RECOMENDATION: 

Staff supports a HDC continuance of this application. The Commission may request that the 

applicant explore the feasibility of locating the new entrance door on the alley or the rear façade 

in keeping with Guideline 44. 

DRAFT MOTIONS: 

1. I move that the Historic District Commission continue the application while the applicant 

explores the feasibility of locating the new door on a side or rear façade. 

OR 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

2. I move that the Historic District Commission approve the application as submitted. 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 5/8/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 101 W Glenwood Avenue 

Application Number:  2023-922 

Request: Roof Replacement 

 

Staff Recommendation: Approve ☒       Deny ☐        Continue ☐ 

Staff Comments:  

 

The applicant is proposing to do an “in-kind” asphalt shingle and metal roof replacement. The 

rear addition to the structure currently has an asphalt shingle roof and will be replaced with a 

new asphalt shingle roof. The existing metal roof will be replaced with a new metal roof with 

3/44” rib heights and 36” panels. The existing trim will remain and gutters will be repaired. 

Historic District Guidelines:  

Guideline 70: Roof Material 

e. The specifications for a standing seam metal roof should be 1.5” (inches) or less for the 

rib seam height, the maximum panel width should be 16” (inches) or less, the panels 

should be flat, and the rib ends should be closed. Hip and ridge caps may be no wider 

than 6” (inches). 

Analysis – The proposed roofing material meets the requirements for rib height but does not 

meet the panel width requirements depending on the interpretation. The gaps between the ridges 

meet this requirement, but the entire panel width is over 16”. 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application. The existing asphalt shingle roof will be 

replaced in-kind and the new standing seam metal roof appears to closely mimic the existing 

roof. 

DRAFT MOTIONS: 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

1. I move that the Historic District Commission approve the application as submitted 

 

OR 

 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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2023-922
04/12/2023

04/12/2023
05/08/2023

05/01/2023

andrespascul55@gmail.com

* 410-924-1779
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 5/8/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 308 Winton Avenue 

Application Number:  2023-928 

Request: HVAC 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

The applicant is proposing to install a new HVAC system using mini splits, on the side and rear 

of the existing structure. There will be three lines running up the right side of the structure and one

on the rear façade. This is a contributing structure to the Historic District. 

Historic District Guidelines: 

Guideline 48: HVAC 

d. Place equipment on non-visible rooftop locations, in the rear of buildings, or in other

locations that are not visible from the street. 

Analysis – Given that three of the proposed units are located on a side façade visible from 

the street, screening may be needed. The housing on the right façade will also be visible 

from the street and should be painted to match the existing siding. 

RECCOMENDED CONDITION 

1. The units on the right façade shall be screened from view using native plantings and the

housing shall be painted to match the existing siding before the associated building

permit is closed.

STAFF RECOMENDATION: 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Staff supports a HDC approval of this application with conditions. The condition will need to tie 

the required screening to the associated building permit because the HVAC contractors are 

generally not responsible for installing the required screening. With a condition worded this way, 

the contractor cannot finalize their permit with the Town’s Building Department until the 

homeowner has completed the required screening and painting. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with the 

recommended conditions 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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04/19/2023

05/08/2023
05/01/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 5/8/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 309 Melfield Avenue 

Application Number:  2023-930 

Request: Outbuilding Roof Replacement 

 

Staff Recommendation: Approve ☒       Deny ☐        Continue ☐ 

Staff Comments:  

 

The applicant is proposing to replace an existing cedar shake roof with a new asphalt shingle 

roof. A 3’ 10” expansion to the existing shed was approved by the HDC in 2012. The approved 

expansion is on the front façade of the shed and re-used the existing cedar doors. It is worth 

noting the 2012 addition used cedar shake roofing. The photos bellow show the outbuilding 

before and after the renovation. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Guidelines:  

Guideline 10: Preserve Historic Outbuildings 

a. Original auxiliary buildings should be maintained and preserved in accordance with the 

appropriate sections of these guidelines (roofs, walls, masonry, etc.). 

b. When portions of a historic outbuilding require repair or replacement, those elements 

should be replaced in-kind or using substitute materials that replicate the historic 

appearance. 

Analysis – This outbuilding is not explicitly mentioned in the most recent Historic District 

Survey. The narrative attached to the 2012 HDC application states that the structure was built in 

1920. The Commission will first need to consider whether this outbuilding to be historic. If the 

Commission determines that this outbuilding is historic, architectural asphalt shingles are 

considered an appropriate replacement for severely deteriorated shake roofs. 

 

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  

Analysis – If the Commission determines that the existing roofing material can not be repaired, 

the replacement roofing material should match the existing roof material (or be consistent with 

the building’s architectural style). Cedar shakes are the existing roofing material and were used 

on the addition in 2012. The Commission may request the applicant propose an alternate material 

that is in keeping with the architectural style of the structure. 

 

Appendix B: Substitute Materials 

Shingles 

Architectural shingles are designed to mimic the naturalistic appearance of slate or wood 

shake roofs. Also known as laminated or dimensional shingles, are a heavy-duty asphalt 

product made with a fiberglass backing and a facing made from ceramic-coated mineral 

grains, suspended in an asphalt coating. Architectural shingles differ from traditional 

asphalt tab shingles as they are more dimensional and provide a more irregular pattern. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Architectural shingles are designed to mimic traditional roofing materials like slate and 

timber shingles. Architectural shingles may serve as an appropriate replacement for 

severely deteriorated slate or timber shingle roofs, as well as existing tab-style asphalt 

shingles. 

Analysis – If the Commission determines that the existing cedar shakes are beyond repair, 

architectural shingles may be an appropriate replacement material. 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application if the Commission finds that the existing 

cedar shake roof is beyond repair. The Guidelines are clear that replacement materials are only 

appropriate when the existing roof is beyond repair.  

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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Town of Easton Historic District Commission
Draft Decision Summary

Monday, April 24, 2023 at 6:00 p.m.
Town Hall Chamber 2

14 S. Harrison Street, Easton

Archived video of the meeting is available at:
Town of Easton Agenda and Minutes

(eastonmd.gov)

Attendance:
Commission Members:
Ernest Demby, Chairperson
Maria Brophy, Vice Chairperson
Dudley Greer
Kelly Pezor
Jim Sebastian

Absent:
Commission Members:
Kevin Bateman

Staff:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner
Samantha Smith, Administrative Specialist

1. Call to Order—Chairperson Demby called the meeting to order at 6:00 pm.

2. Agenda Summary Review—

Commissioner Sebastian moved to approve the April 24, 2023 Agenda Summary.
Commissioner Pezor seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

3. Old Business –

a. Applicant: Coastal Design & Build LLC
File No.: 2023- 885
Location: 101 N. West Street, Easton, MD 21601

Tax Map 104, Grid 0EA, Parcel 1259

Page 1 of 9
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Zoning: CB

Request: As discussed at the January 23, 2023 HDC meeting, the applicant is
proposing a new 2 ¾ brick skirt, new, brick steps, and a new walkway. This is a
contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 15. Preservice Historic Sidewalk and Curb Materials
ii. Guideline 55. Maintain Historic Masonry
iii. Guideline 64. Preserve Historic Porches
iv. Guideline 65. Make Sensitive Replacements (Porches)

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Eric Abell; Coastal Design & Build LLC

Public Comment— None

Commissioner Sebastian moved to approve the application as submitted. Vice
Chairperson Brophy seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

b. Applicant: Joseph A. Cook
File No.: 2022- 798
Location: 12 Brookletts Avenue, Easton, MD 21601

Tax Map 105, Grid 0EA, Parcel 2097
Zoning: R-10A

Request: On November 14, 2022 the HDC granted approval for the applicant to
perform renovations and construct a 6’ x 24’ addition. Approved renovations
included removing the existing cedar shakes, and installing composite shingles,
installing new awning windows, replacing existing garage doors, and replacing
existing double-hung windows. The Commission discussed that cedar trim would
be used and TDL windows would be used. This garage is identified as a
contributing structure.

The applicant has revised the scope of work to eliminate the proposed addition.
The garage door will no longer be replaced, and no windows will be added to the
north elevation. The two windows flanking the entry door will be fiberglass-clad
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instead of the originally approved wood. This is a contributing building to the
Historic District.

Historic District Guideline references:
i. Appendix B: Common Substitute Materials (Composite/Fiberglass and

Fiberglass-Clad)
ii. Guideline 90. Make Sensitive Replacements (Windows)

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Joseph A. Cook

Public Comment— None

Commissioner Pezor moved to approve the amended application with the condition
that: 1) the garage door shall not be replaced; 2) the previously approved 6’ x 24’
addition shall be eliminated; 3) the windows at the north elevation shall be
eliminated; 4) the door shall be repositioned on the east elevation; 5) the window
design shall be fiberglass-clad; and 6) the windows shall be repositioned upon the
elevations with SDL. Commissioner Sebastian seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

4. New Business –

a. Applicant: ROI Construction
File No.: 2023 -907
Location: 206 S. Harrison Street, Easton, MD 21601

Tax Map 105, Grid 000, Parcel 2112
Zoning: R-10A

Request: The applicant is proposing to replace the existing flat membrane roof
with a new TPO .6 mil roof. A new aluminum parapet wall cap and aluminum
gutters will also be installed. The applicant is also proposing to remove the
existing deck railing and install a new vinyl railing system on the rear deck.
This is a contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 70. Roof Material
ii. Guideline 73. Replace Historic Gutters and Downspouts In-Kind
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iii. Guideline 65. Make Sensitive Replacements (Porches)

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Mary Ann Schindler
Cody Cline; ROI Construction

Public Comment— None

The applicant amended their application to eliminate the railings from the
application subject to the submission of a proposed composite material that is not
vinyl.

Commissioner Sebastian moved to approve the amended application. Commissioner
Pezor seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

b. Applicant: Peoples Bank
File No.: 2023 - 918
Location: 204 N. Washington Street, Easton, MD 21601

Tax Map 103, Grid 0EA, Parcel 0614
Zoning: CB

Request: The applicant is proposing to install a nine (9) feet tall vehicle clearance
bar for a bank’s drive up ATM and pneumatic tube system. The ATM and
pneumatic tube system are existing and covered by an existing canopy. This is a
non-contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 25. General Guidelines for Signage

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Joshua Startt

Public Comment— None
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Vice Chairperson Brophy moved to approve the application as submitted.
Commissioner Sebastian seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

c. Applicant: Frances Forster
File No.: 2023 - 923
Location: 204 S. Hanson Street, Easton, MD 21601

Tax Map 105, Grid 000, Parcel 2136
Zoning: R-10A

Request: The applicant is proposing an in-kind replacement of the existing garage
doors on the alley facing garage. A slight expansion will be made to the existing
concrete driveway used to access the garage from the alley. The applicant is also
proposing to alter the existing front porch through the addition of screening and
ceiling fans. This is a contributing garage.

Historic District Guideline references:
i. Guideline 45. Screen, Storm, and Garage Doors
ii. Guideline 64. Preserve Historic Porches

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Frances Forster

Public Comment— None

The applicant amended their application to include proposed changes to: 1) the
garage door; 2) the concrete apron; 3) the ceiling fans; and 4) to eliminate the front
porch screening from the application subject to the submission of a new proposal for
front porch screening.

Vice Chairperson Brophy moved to approve the amended application with the
condition that: 1) the proposed front porch screening shall be eliminated from the
application pending the submission of a new proposal; and 2) the existing concrete
apron shall extend 6’ to the north along the fence line. Commissioner Pezor
seconded the motion.
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Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

d. Applicant: Michael and Meghan Stuart
File No.: 2023 - 919
Location: 418 North Street, Easton, MD 21601

Tax Map 103, Grid 0EA, Parcel 0732
Zoning: CB

Request: The applicant is proposing to remove and replace portions of the
existing 6’ high wooden picket fence in the backyard. The new fence will be a
solid 6’ high wooden privacy fence. The applicant is also proposing to install a
new gravel parking pad along the rear alley. This is a contributing building to the
Historic District.

Historic District Guideline references:
i. Guideline 9. New Driveways
ii. Guideline 64. Preserve Historic Porches

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Michael Stuart

Public Comment— None

Commissioner Pezor moved to approve the application as submitted. Commissioner
Sebastian seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

e. Applicant: Stephanie Hambleton
File No.: 2023 - 884
Location: 216 Bay Street, Easton, MD 21601

Tax Map 1041, Grid 0EA, Parcel 0607
Zoning: CB
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Request: The applicant is proposing to replace six (6) windows on the two-story
rear addition with new aluminum-clad double hung windows with SDL. The
applicant is also proposing to replace two (2) doors with new fiberglass doors on
the rear and side facades. This property appeared before the HDC on March 27,
2023, and received approval to install a new asphalt shingle roof. The applicant
amended their application at the meeting to remove a flat roof replacement of the
rear addition from the scope of work due to an issue with the dimensions of the
proposed standing seam roof. This is a contributing building to the Historic
District.

Historic District Guideline references:
i. Guideline 42. Make Sensitive Replacements (Doors)
ii. Guideline 90. Make Sensitive Replacements (Windows)
iii. Appendix B. Substitute Materials

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Marjorie Patrick

Public Comment— None

Vice Chairperson Brophy moved to approve the application as submitted.
Commissioner Sebastian seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

f. Applicant: Andrew Becker
File No.: 2023 - 920
Location: 205 Talbot Street, Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1905
Zoning: R-7A

Request: The applicant is proposing to construct a new 14’-8” x 20’ rear addition
to an existing contributing structure. The new addition will occupy a slightly
smaller footprint than the existing structure and will be slightly shorter. The HDC
survey notes that there is already a concrete block extension on the right side of
the structure. The addition will use Hardi Plank siding to differentiate it from the
existing structure; new wood windows on the street facing first floor; and
aluminum-clad windows on the second and non-street facing facades.
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On the existing structure, the applicant is proposing to replace the existing
foundation and roof. The applicant will repair the original wooden windows on
the original structure. The applicant is also proposing to remove the existing vinyl
siding; and repair and replace in-kind the underlying wooden siding. The
elevations note that the two existing doors will be replaced. This is a contributing
building to the Historic District.

Historic District Guideline references:
i. Guideline 100. Rear Additions
ii. Guideline 41. Maintain Original and Historic Doors
iii. Guideline 42. Make Sensitive Replacements
iv. Guideline 76. Preserve Historic Wood Siding
v. Guideline 89. Maintain Historic Windows
vi. Guideline 126. Arrangement (Windows)
vii. Guideline 127. Window Type

Staff Presentation:
Nicholas Johnson; Planner

Applicant Presentation:
Andrew Becker

Public Comment— None

Commissioner Pezor moved to approve the application with the condition that: 1)
the original structure including the trim shall remain wood; 2) the new addition
shall be Hardi with Azek corners and trim, including the fascia; 3) the chimney shall
be rebuilt as a faux chimney, and supported underneath the roof line; 4) the front
porch, the two landings, and steps shall be Aeratis material; 5) the existing vinyl
siding shall be removed, and the original wood siding shall be replaced or repaired
in-kind; 6) parging shall be done to two new block foundations; 7) doors on the
original structure shall be replaced in-kind as wood; 8) electrical and HVAC shall be
located on the north side; 9) the windows facing Talbot Street on the first floor of the
addition shall be wood; 10) the remaining windows shall be Marvin Fiberglass
Elevate; and 11) the windows of first floor of the new addition shall be Marvin
Ultimate Wood. Commissioner Brophy seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman
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5. Discussion Item – None

6. Decision Summary Review –
April 10, 2023

Commissioner Sebastian moved to approve the April 10, 2023 Decision Summary.
Commissioner Pezor seconded the motion.

Vote 5-0-1
FOR: 5- Demby, Brophy, Harrington, Pezor, Sebastian
AGAINST: 0
ABSTAIN: 0
ABSENT: 1- Bateman

7. Administrative Approval

a. Applicant: Marasun Inc
File No.: 2023- 910
Location: 119-125 Port Street, Easton, MD 21601
Zoning: CB

Request: The applicant is requesting approval for residential improvements to
119-125 Port Street. The applicant is proposing to remove the existing asphalt
shingles and to replace in-kind with GAF Timberline HDZ shingles. The existing
soffit, facia, and gutters shall remain.

Historic District Guideline references:
i. Guideline 68. Maintain Historic Roof Shape
ii. Guideline 70. Roof Material

b. Applicant: Comfort Air Service, LLC
File No.: 2023- 888
Location: 117 E. Dover Street, Units 101 and 106 Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1188, Lot 204
Zoning: CB

Request: The applicant is requesting an emergency approval for the replacement
of two (2) heat pumps on the roof of the Sherratin in Units 101 and 106.

Historic District Guideline references:
i. Guideline 48. HVAC
ii. Guideline 71. Roof Appurtenances

8. Adjournment– Vice Chairperson Brophy moved to adjourn. Commissioner Sebastian
seconded the motion. The meeting was adjourned at 8:05 p.m.
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