
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, July 10, 2023 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for July 10, 2023. 
    

Old Business   
New Business  

  1) Application Number: 2023-966 
Applicant: David A. Douglas 
Location: 214 S. Washington Street 

Tax Map 105, Grid 0EA, Parcel 2091 
Zoning District: R-10A 
Request: Privacy Wall and Fence Installation. 

      
  2) Application Number: 2023-967 

Applicant: Blair and Julia Alley 
Location: 223 S. Hanson Street 

Tax Map 105, Grid 0EA, Parcel 2125 
Zoning District: R-10A 
Request: Porch Addition. 

      
  3) Application Number: 2023-968 

Applicant: Mid-Shore Exteriors 
Location: 114 S. Harrison Street 

Tax Map 104, Grid 0EA, Parcel 1958 
Zoning District: R-7A 
Request: Roof Replacement. 

      
  4) Application Number: 2023-965 

Applicant: Helen Herman 
Location: 333 E. Dover Street 

Tax Map 104, Grid 0EA, Parcel 1103  
Zoning District: CB 
Request: New Exterior Signage. 

      
  5) Application Number: 2023-969 
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Applicant: Talbot 3 LLC 
Location: 9 S. Harrison Street 

Tax Map 104, Grid 000, Parcel 1527, 
Lot 9 

Zoning District: CB 
Request: Walkway Resurfacing. 

      
  6) Application Number: 2023-970 

Applicant: Waterfowl Festival Inc. 
Location: 40 S. Harrison Street 

Tax Map 104, Grid 000, Parcel 1535 
Zoning District: CB 
Request: Window Restoration. 

       
Discussion Item  

   
Approval of Minutes.  

  
  1) Approval of the Draft Decision Summary from the June 26, 2023 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2023-975 

Applicant: For All Seasons 
Location: 300 Talbot Street 

Tax Map 104, Grid 0EA, Parcel 1874 
Zoning District: CG 
Request: This application will be rescheduled 

pending the submission of a completed 
application. 

    
Consent Docket  

   
Adjournment.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 214 S Washington Street 

Application Number:  2023-966 

Request: Fencing 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to install a new 6-foot-tall brick privacy wall along the rear and 

southern property lines. The applicant is also proposing to install a 6-foot-tall wooden privacy 

fence in the rear yard. 

Historic District Guidelines:  

Guideline 14. Perimeter Walls and Fences 

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 

Analysis: The proposed fencing appears to meet the height requirements outlined in the Easton 

Zoning Ordinance. The material is consistent with that of the neighboring fence and others 

privacy walls throughout the Historic District. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application. The proposed fencing is consistent with the 

neighboring fencing and other fences found in Easton’s historic district. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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06/16/2023
23-966

$75.00
07/10/2023

07/03/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 223 S Hanson Street 

Application Number:  2023-967 

Request: Screened Porch Construction 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to construct a new 130 square foot screened porch on the rear façade 

of the home. The proposed porch will use a flat roof, hardwood flooring, reclaimed turned posts, 

brick piers, and tongue and groove ceiling. The applicant is also proposing a new combination 

brick and wrought iron fence. The applicant received a COA in 2022 to replace the flat 

membrane roof on the left-wing addition that this porch will connect to. The applicant also 

received a COA in 2022 for window and door replacements. 

Historic District Guidelines:  

Guideline 14. Perimeter Walls and Fences 

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Analysis: The proposed fencing appears to meet the height requirements outlined in the Easton 

Zoning Ordinance. The fencing is located in a front yard and will be held to a 4 foot maximum 

height. The material is consistent with that of other fences within the Historic District 

 

Guideline 66. Adding New Porches 

a. Avoid adding a new porch to the front façade of a contributing building unless 

historical evidence exists to indicate a porch previously existed. 

b. A new porch may be added to a side or rear façade if it is designed to be compatible 

with the overall character of the building.  

Guideline 67. New Rear Decks and Patios 

a. New decks and patios should be located so they are not visible from the primary right-

of-way. Avoid locating decks and patios so they are visible from a primary right-of-way, 

employ landscaping and other screening measures as necessary. 

b. New decks and patios should be designed to be compatible with the architectural style, 

scale, form, and materials of the main building on the property.  

c. Alternate materials may be used on side or rear construction. 

Analysis: The proposed porch is located within a side yard and will be easily visible from Earle 

Avenue. The proposed porch seems to be compatible with the architectural style and the 

materials on the main structure.  

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application. The Commission may wish to get clarity on 

additional details such as facia, railing, trim, and soffit materials. The Commission may also 

request the porch be screened from view via plantings. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

OR 

3. I move an alternate motion. 
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23-967
06/20/2023

$75.00
07/10/2023
07/03/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 114 S Harrison Street 

Application Number:  2023-968 

Request: Asphalt and Corrugated Metal Roof Replacement 

 

Staff Recommendation: Approve ☐       Deny ☐        Table ☒ 

Staff Comments:  

 

The applicant is proposing to replace the corrugated metal roof on the rear porch and the existing 

asphalt shingles on the main portion of the structure with architectural asphalt shingles. The 

standing seam roof on the front porch will remain. This property is listed on the Maryland 

Register of Historic Places but no mention is made of roofing materials on the survey form. 

Historic District Guidelines:  

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  

c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

d. Repairs to isolated portions of visible roofing materials must match the existing in 

material, size, style, texture, and color.  

Analysis: Given that the proposed roofing material for the rear porches does not match the 

existing corrugated metal, the Commission must determine whether asphalt shingles are 

consistent with the building’s architectural style. Appendix B of the Guidelines states 

“Architectural shingles may serve as an appropriate replacement for severely deteriorated 

slate or timber shingle roofs, as well as existing tab-style asphalt shingles.” Given that this 

is a metal roof the Commission may request a more appropriate replacement material be 

proposed such as corrugated metal or standing seam metal. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

STAFF RECOMENDATION: 

Staff supports a HDC continuance of this application pending the submission of an alternate 

material for the rear porches. 

DRAFT MOTIONS: 

1. I move that the Historic District Commission continue the application pending a revised 

submission that utilizes an appropriate material for the rear porches. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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2023-968

06/22/2023
$75.00

07/10/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 333 E Dover Street 

Application Number:  2023-965 

Request: Hanging Sign 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to install a new metal hanging sing from an existing metal bracket. 

The proposed sign is 4.63 square feet per side and is composed of a metal frame surrounding a 

“metal substrate” sign. Exterior alterations were approved by the HDC for this property in 2021. 

The scope of work included replacing rotten siding and painting the siding, trim, and doors. 

The original submission proposed installing an internally lit cabinet sign above the front door. 

This sign was similarly sized and used a metal frame with a translucent plastic face. After 

working with staff, an amended application was submitted on June 29th that better fit the HDC’s 

guidelines and the lighting standards of the Zoning Ordinance. 

Historic District Guidelines:  

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural features. 

b. Mount signs in a way that does not damage historic fabric. For example, connections 

for wall-mounted signs should be through a mortar joint rather than a masonry unit.  

c. Integrate signs to the overall building composition. Locate signs in a way that 

emphasizes architectural features of the building. Use the shapes and sizes of signs to 

reinforce the directional expression or visual façade divisions.  

d. Limit the overall number of signs to avoid a cluttered appearance that competes with 

the building’s historic character.  

e. Signs should be placed in locations on building that are traditionally used for signs.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Guideline 31. Hanging and Bracket Signs 

a. Utilize existing sign brackets where possible.  

b. Mount hanging and projecting signs to a masonry building with connections through 

the mortar joints rather than through brick or stone units to the greatest extent possible.  

c. The bracket itself should contribute to the overall design of the hanging sign and may 

be decorative in character. Avoid overly ornate styles that are not in keeping with the 

historic features of the building.  

d. Hanging signs should be mounted perpendicular to the façade and should have a 

minimum clearance of 8’-0” above the sidewalk and be recessed a minimum of 1’-0” 

behind the plane of the curb. 

e. Hanging signs should have a maximum area of 8 square feet per face. 

f. Avoid nationally or regionally distributed signs, or vacuum formed signs that are not in 

keeping with the character of the building. 

g. Avoid internally lighted signs, or those that use flashing or moving illumination 

h. Illumination of hanging signs should be external and be shielded to protect pedestrians 

and motorists from glare 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of the amended application with recommended conditions 

regarding lighting and clearance. 

 

RECCOMENDED CONDITIONS: 

1. Any external lighting shall comply with the lighting standards for signage found in the 

Easton Zoning Ordinance. 

 

2. There shall be a minimum of 8 feet of clearance between the surface of the sidewalk and 

the bottom edge of the signage. 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended conditions. 

OR 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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Application #:
TOWN OF EASTON Date Received:
PLANNING AND ZONING Fee Paid:
14 SOUTH HARRISON STREET, EASTON, MD 21601 HDC Meeting Date:

Date Property Posted:

(PLEASE CIRCLE)
ROOFING DEMOLITION SIGNAGE FENCING OTHER

NEW CONSTRUCTION/ADDITION EXTERIOR ALTERATIONS
FOR TREE REMOVAL(S) - PLEASE USE THE TREE REMOVAL APPLICATION

ADDRESS
YEAR BUILT: NATIONAL REGISTAR #

OWNER NAME
TELEPHONE NO. EMAIL

NAME
TELEPHONE NO. EMAIL

Description of Proposal (include additional sheets, as necessary)

Specific Requirements

As of December 27, 2022, the fees are as follows:
 Commercial - $200 Residential - $75 Signs - $75 Staff Approval $25

● Provide 3 hard copies plus 1 digital copy of the application and all supplemental information.
● Disclose any easements or deed restrictions pertaining to the property and any

improvements including the details of said easements or restrictions.
● Disclose any tax credits and or grants being considered for the project.

Any modifications during review shall warrant an updated application.

I hereby certify that I have reviewed the Easton Historic District Guidelines as published 

Signature of Applicant or Agent
Date
Printed Name of Applicant or Agent 

The Historic District Commission (HDC) reserves the right to request reasonable additional information or
design drawings that further clarify proposals.  In cases where professional  design  services are warranted, the
HDC may require the applicant to retain a licensed design consultant.  
If the applicant or their designee is not present for the scheduled meeting the Commission may elect to refrain
from discussing and voting on the scheduled agenda item.

PROPERTY INFORMATION

 HISTORIC DISTRICT COMMISSION HEARING APPLICATION
APPLICATION TYPE 

PROPERTY INFORMATION

● The payment of fees is due at the time of application submittal.

Applicant or Agent

Contributing Non-Contributing 

Revised 4.4.2022

333 DOVER STREET EAST

x 2008 n/a

Helen Herman

516-637-2983 helen@helenherman.me

New exterior signage for a new ice cream shop called La Michoacana. No other exterior work is planned.

x

Helen Herman

CHESAPEAKE MULTICULTURAL RESOURCE CENTER

877-772-9832 MATEO@CHESMRC.ORG

Sign will be constructed by others of a metal base with a plastic screen. The screen will have a printed logo on it and will be
backlit with an LED light. The sign will be bracket mounted to the exterior wall above the front entrance. Please see the 
attached SK-01 for more information.

06/15/2023

07/10/2023

2023-965

$75.00

07/03/2023
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Historic District Commission Application Checklist 
Revised December 2022 

Please complete the section that applies to your application.  If a checklist item is not included or is non-
applicable, please provide information supporting its omission for the Commission’s consideration. 

Requirements: 
The payment of fees is due at the time of application submittal.  As of December, 2022, the fees are as follows: 
Commercial - $200, Residential - $75, Signs - $75, Staff Approval - $25.  

The application submitted shall include 2 copies plus 1 digital. 

All Applications to Include: 
 A narrative fully explaining the request

 Photographs of all existing conditions and that will be affected by the proposed project

 Description of all existing materials and a listing of all materials to be used for proposed project.

 Manufacturer cut-sheets and material specifications related to all proposed work.

 Any available and applicable historical photographs, sketches or other documentary evidence illustrating
previous conditions and configurations of the building(s)

New Construction / Addition 
 Dimensioned elevations drawn to an appropriate scale illustrating all sides of the proposed structure.

Drawings shall include notations outlining roof pitches, trim details and the type of windows and doors to
be used for the project

 Site plan drawn to an appropriate scale and including setbacks and neighboring structures. Site Plan should
illustrate the footprint(s) of all proposed EXISTING AND PROPOSED construction.

 Construction schedule

 For new construction only, the Commission will require a three-dimensional rendering, superimposed
photo, silhouette or model of the proposed structure, other structure(s) located on the subject property
and neighboring structures when necessary to understand the visual impact of the new construction and its
compliance with the Guidelines.
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Renovations 
 Elevations or photographs of the existing conditions
 Elevation of the proposed changes
 Cut sheet for all proposed materials – Be sure to include all of the following that apply and any other

additional materials:
o Windows
o Doors
o Trim, fascia, soffit, etc
o Decking/ porch flooring materials
o Roofing Materials, gutters

Windows 
Restoration of existing windows is the Commissions first choice. However, the Commission recognizes it may 
not always be practical to replace windows. For contributing buildings the front façade and any other façade 
facing a primary right of way are required to be wood windows.  Aluminum, or fiberglass clad wood windows 
may be approved by the Commission on side or rear façades of contributing buildings.   For non-contributing 
buildings clad wood windows will be considered on all elevations.  Note: National Register Buildings are held 
to the highest of standards. 
 Photograph or scaled elevation of all elevations of the building with each window that is to be replaced

clearly labeled.
 Manufacturers cut sheet for each window to be replaced. Clearly labeled where it will be installed on the

building.
 Materials for the windows must be clearly identified on the cut sheet
 Please note if existing trim/shutters are to remain or if new are to be installed, please include list of all new

materials and cut sheets.

Roofing 
Note: National Register Buildings are held to the highest of standards. 
 Photographs or scaled elevations showing the existing roofing material to be replaced.
 Manufacturers cut sheet for each type of roofing to be replaced. Clearly labeled where it will be installed

on the building.
 Please note if existing trim, fascia, soffit, or gutters are to remain or if new are to be installed, please

include list of all new materials and cut sheets.

Signs 
 Dimensioned scale drawings of the sign.  Identify all materials to be used, color(s), lettering (including size

and font style) and wording
 Photograph depicting the proposed location for the signage
 Lighting detail
 Construction and or mounting details
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Landscaping & Trees 
 Landscape plan where existing and proposed landscape features to be installed/planted,  removed and/or 

relocated are identified including the location and species of existing and new trees 
 
Fence  
 Application must Include:  

o A Site plan : 
 Drawn to scale  
 Show and label the location of new and any existing fence. (this can be completed on two 

separate site plans for clarity)  
 Include location of neighboring structures 
 Identify height of proposed fence, location of gates and other openings 
 If the height or style of fence changes based on location, this must be clearly identified. 

 
o Proposed fence style and material  
o Include photograph, manufacturer cut-sheet of the fence, or detailed sketch of proposed fence. 
o other relevant construction and or material detail 

 
Demolition 
The Historic District Commission (HDC) reserves the right to request a professional inspection of the 
structure(s).  Said request may include evaluation by a historic preservation specialist. 

 
 Elevations and photographic documentation of all elevations of the structure(s) to be demolished including 

footprint dimensions, height dimensions and a site plan illustrating location of the structure(s) to be 
demolished 

 Structural Analysis by Structural Engineer or Licensed Architect 
 For Economic Hardship please provide documentation. Reference Guideline 13.9 
 Attach replacement plan 
 

Other 
 Attach all documentation supporting request 
 

The Historic District Commission (HDC) reserves the right to request reasonable additional information or design 
drawings that further clarify proposals.  In cases where professional design services are warranted, the HDC may 
require the applicant to retain a licensed design consultant. 
 
If the applicant or their designee is not present for the scheduled HDC meeting, the Commission may elect to refrain 
from discussing and voting on the scheduled agenda item. 
 
This checklist shall be submitted along with the completed Historic District Commission Application and all additional 
supporting information. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 9 S Harrison Street and 42 E Dover Street 

Application Number:  2023-969 

Request: Walkway 

 

Staff Recommendation: Approve ☐       Deny ☐        Table ☒ 

Staff Comments:  

 

The applicant is proposing to pour a new concrete walkway in the between the Avalon Theater 

and 9 S Harrison Street. The applicant is proposing to pour the concrete directly over the existing 

concrete walkway. 

Historic District Guidelines:  

Guideline 15. Preserve Historic Sidewalk and Curb Materials 

a. Preserve and maintain historic sidewalk surface materials in both the residential 

and commercial areas. Removing historic sidewalk and walkway materials in good 

condition is not recommended. 

b. New sidewalk surface materials in the commercial areas should be compatible 

with the historic character of the surrounding area and compatible with 

surrounding sidewalk materials.  

c. Historic private walkways should be maintained in their original location. When 

deteriorated, repair or replacement should be in the same or compatible material 

matching the dimension, texture and finish of the original.  

d. New private walkways should be designed to be compatible with the historic 

walkways and buildings on the property.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

 

OUTSTANDING ISSUES:  

 The Avalon Theater property on which part of this project takes place, has a preservation 

easement administered by the Maryland Historic Trust. The easement generally prohibits exterior 

alterations without written approval by the MHT. 

 

STAFF RECOMENDATION: 

Staff supports a HDC continuance of this application pending written approval by the MHT 

authorizing the proposed alterations to the Avalon Theater property. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission continue application pending written 

approval from the Maryland Historic Trust. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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2023-969
06/26/2023

$200.00
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07/03/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/10/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 40 S Harrison Street 

Application Number:  2023-970 

Request: Window Restoration 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to remove and restore 39 historic steel windows from the Armory 

building. This structure is listed on the Maryland Register of Historic Places and has a MHT 

easement. The application is accompanied by a letter from the MHT director authorizing the 

scope of work. 

Historic District Guidelines:  

Guideline 89. Maintain Historic Windows  

a. Maintain the historic shape, size, alignment, pattern, and details of existing historic 

windows. Where altered, consider restoring to its historic appearance based on physical 

or documentary evidence.  

b. Do not infill window openings or cover existing historic windows.  

c. Consider reopening windows that are presently blocked or boarded over.  

d. Repair damaged or deteriorated windows. This may include replacing broken panes, 

sanding and repainting, or oiling operable components such as locks and chains.  

e. Replace missing window elements, such as hardware or trim, in-kind.  

f. Do not cover or wrap window trim or sills. Metal and vinyl coverings retain moisture 

and accelerate deterioration of wood and masonry elements.  

g. Fix drafty windows by replacing weather stripping and ensuring that the window is 

well-fitted to the window opening. Add storm windows to provide a thermal break, if 

needed. Storm windows are a cost-effective alternative to replacing historic windows.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application conditioned upon the items listed in the MHT 

approval letter. 

RECCOMENDED CONDITIONS: 

1. Should any existing utilities and/or security features be removed, adjacent masonry 

must be repaired and repointed in-kind and match the size, design, color, texture, 

composition, strength, joint width, joint profile, and other visual qualities of the 

historic masonry per Standard #6. Any new replacement masonry must match the 

historic in-kind, matching the size, texture, finish, color, and scale. 

2. If any utilities will be relocated as part of this project, additional information must 

be provided for review and approval prior to installation regarding their new 

locations and how the impact to historic features and finishes will be avoided. 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve with conditions 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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2023-970
06/26/2023

$200.00
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07/03/2023

 Megan Ott, Office Manager
mott@waterfowlfestival.org

410-793-2759
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Town of Easton Historic District Commission
Draft Decision Summary

Monday, June 26, 2023 at 6:00 p.m.
Town Hall Chamber 2

14 S. Harrison Street, Easton

Archived video of the meeting is available at:
Town of Easton Agenda and Minutes

(eastonmd.gov)

Attendance:
Commission Members:
Ernest Demby, Chairperson
Kevin Bateman
Dudley Greer
Kelly Pezor
Jim Sebastian
Michael Stuart

Absent:
Commission Members:
Maria Brophy, Vice Chairperson

Staff:
Nicholas Johnson, Planner
Samantha Smith, Administrative Specialist

Staff:
Miguel Salinas, Planning and Zoning Director

1. Call to Order—Chairperson Demby called the meeting to order at 6:00 pm.

2. Agenda Summary Review—

Commissioner Sebastian moved to approve the June 26, 2023 Agenda Summary.
Commissioner Bateman seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

3. Old Business—

a. Applicant: Alan Silverstein
File No.: 2022-787
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Location: 18 & 20 West Street, Easton, MD 21601
Zoning: GI

Request: This application first came before the Historic District Commission on
October 24, 2022 for an in-kind roof replacement request. The application was
approved with the condition that: 1) the fencing shall be extended to meet the
existing building; 2) wooden shingles shall be used; 3) the gutters shall be
replaced with new half-round style gutters; 4) the new HVAC system shall remain
in the same location; 5) the chimney shall remain as is; and 6) the diverter on the
roof shall remain as is. The applicant is now applying for an extension to the
Certificate of Appropriateness to continue the scope of work. This is a
contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 65. Make Sensitive Replacements
ii. Guideline 70. Roof Material
iii. Guideline 73. Replace Historic Gutters and Downspouts In-Kind
iv. Demolitions

Staff Presentation:
Nicholas Johnson, Planner

Applicant Presentation:
Alan Silverstein

Public Comment— None

Commissioner Pezor moved to approve the application as submitted. Commissioner
Bateman seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

b. Applicant: Sharon P. Williamson
File No.: 2020-257 / 2023-957
Location: 522 August Street, Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1027
Zoning: CB

Request: This application first came before the Historic District Commission on
June 22, 2020 for a request to install a fence with a lattice. The application was
approved with the condition that: 1) the Park Street portion shall be a 4’ solid
fence with a 1’ section of lattice; 2) the remainder of the fence may be up to 6’
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tall, and consist of solid fencing, or solid with an optional lattice top; and 3) the
front portion of the fence shall be set behind the plane of the front façade of the
house. The applicant is now proposing to extend the previously approved fence to
the front façade of the house. This is a contributing building to the Historic
District.

Historic District Guideline references:
i. Guideline 14. Perimeter Walls and Fences

Staff Presentation:
Nicholas Johnson, Planner

Applicant Presentation:
Sharon P. Williamson

Public Comment— None

Commissioner Stuart moved to approve the application as submitted. Commissioner
Greer seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

c. Applicant: The Mercantile in Easton
File No.: 2022-669
Location: 33 N. Harrison Street, Easton, MD 21601

Tax Map 103, Grid 0EA, Parcel 1196, Lot 1
Zoning: CB

Request: This application first came before the Historic District Commission on
May 26, 2022 to request approval for a hanging sign. The originally approved
sign was designed as a 3.5 sqft. metal boot silhouette. The sign that was installed
is approximately 4.4 sqft., and is designed as the business name in vinyl lettering.
The applicant is now requesting approval for a revised hanging signage exhibit.
This is a contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 31. Hanging and Bracket Signs

Staff Presentation:
Nicholas Johnson, Planner
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Applicant Presentation:
Joan Hoge-North

Public Comment— None

Commissioner Pezor moved to approve the application as submitted. Commissioner
Stuart seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

d. Applicant: Andrew and Pamela Smith
File No.: 2023-863
Location: 203 S. Hanson Street, Easton, MD 21601

Tax Map 105, Grid 0EA, Parcel 2118
Zoning: R-10A

Request: This application first came before the Historic District Commission on
February 27, 2023 for a request to add an addition, and renovation to the front
porch. The application was approved with the condition that: 1) the first floor
windows shall be wood; 2) the front porch decking shall be wood; 3) the porch
ceiling shall be PVC tongue and groove boards; 4) the shutters shall be wood or a
heavy composite material to match; 5) the trim of the addition shall match the
existing structure; 6) the addition shall have Anderson doors; 7) the addition shall
have window grills; and 8) the addition shall have a brick façade to match the
existing structure.

A building permit was submitted on May 22, 2023 where staff subsequently
noticed that the building permit proposed an entirely different footprint for the
addition than what was originally approved by the HDC. The applicant is
requesting approval of a new proposal that includes a new footprint of
approximately 154 sqft, with a new setback to the addition that is pushed forward
past the front façade of the primary structure and is approximately 4’ from the
front of the porch. This is a contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 101. Lateral Additions

Staff Presentation:
Nicholas Johnson, Planner
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Applicant Presentation:
Andrew Smith

Public Comment— None

Commissioner Sebastian moved to approve the application with the condition that
the eaves of the addition shall align with the eaves of the existing house.
Commissioner Bateman seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

4. New Business—

a. Applicant: Asbury U.M. Church
File No.: 2023-956
Location: 18 S. Higgins Street, Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1612
Zoning: R-7A

Request: This structure has a preservation easement as it is listed on the
Maryland Registry of Historic Places. The applicant is requesting a continuance
of their application pending the submission of an approval letter from the
Maryland Historical Trust.

Commissioner Pezor moved to table the application. Commissioner
Sebastian seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

b. Applicant: Dover Station LLC
File No.: 2023-960
Location: 500 Dover Road, Easton, MD 21601

Tax Map 104, Grid 0EA, Parcel 1055
Zoning: CB

Request: At the April 25, 2023 Historic District meeting, the Commission found
that buildings 2, 4, and 5 were non contributing structures; and buildings 1 and 3
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were found as contributing structures. The Commission also approved a partial
demolition of building 2, and a request to install a corrugated metal roof on
buildings 3, 4, and 5. The applicant is now proposing an in-kind replacement of 2
(two) garage doors, the installation of 2 (two) steel doors, and the installation of a
corrugated metal siding on building 4.

Historic District Guideline references:
i. Guideline 44. Adding New Doors
ii. Guideline 45. Screen, Storm, and Garage Doors

Staff Presentation:
Nicholas Johnson, Planner

Applicant Presentation:
Sevan Topjan

Public Comment— None

Commissioner Pezor moved to approve the application as submitted. Commissioner
Greer seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

5. Discussion Item—

a. 109 South Lane Demolition Project—Mr. Bo Oristian opened discussion with a
chronological timeline of the abandoned structure leading to its subsequent
condemnation by Code Enforcement in August, 2018. As the current owner of the
property located at 109 South Lane, Mr. Oristian is intending to pursue a
demotion request with a replacement plan to return the area to green space. Any
subsequent plans for new construction shall be brought before the Commission at
that time. To further pursue this request, the Commission made a recommendation
to submit a formal application for the demolition that includes a landscape plan
for the green space that will be created.

Prior to the adjournment of the meeting, the Commission further expanded on the
topic by addressing abandoned properties as public safety hazards. The
Commission explored how property maintenance may be enforced per the current
HDC guidelines, and preventing demolition by neglect with new or revised
guidelines. The Commission and staff also discussed the demolition by neglect
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and order to restore sections of the Easton Zoning Ordinance.

6. Decision Summary Review— June 12, 2023

Commissioner Bateman moved to approve the June 12, 2023 Decision Summary.
Commissioner Pezor seconded the motion.

Vote 6-0-1
FOR: 6 - Demby, Bateman, Greer, Pezor, Sebastian, Stuart
AGAINST: 0
ABSTAIN: 0
ABSENT: 1 - Brophy

7. Administrative Approval — None

8. Adjournment— Commissioner Bateman moved to adjourn. Commissioner Stuart
seconded the motion. The meeting was adjourned at 6:47 p.m.
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