
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, July 24, 2023 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for July 24, 2023. 
    

Old Business  
  1) Application Number: 2023-923 

Applicant: Frances Forster 
Location: 204 S. Hanson Street 

Tax Map 105, Parcel 2136 
Zoning District: R-10A 
Request: Front Porch Renovations. 

      
  2) Application Number: 2021-506 

Applicant: Laurence Claggett, TLLI, LLC 
Location: 120 S. Hanson Street 

Tax Map 104, Grid 0EA, Parcel 1918 
Zoning District: R-7A 
Request: New Egress Windows. 

       
New Business  

  1) Application Number: 2023-981 
Applicant: VP Construction 
Location: 15 S. Higgins Street 

Tax Map: 104, Grid 000, Parcel 1601 
Zoning District: CB 
Request: Fence Installation. 

      
  2) Application Number: 2023-980 

Applicant: Ryan Showalter 
Location: 101 N. West Street 

Tax Map: 104, Grid 0EA, Parcel 1259 
Zoning District: CB 
Request: Illuminated Sign Installation. 

      
  3) Application Number: 2023-977 
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Applicant: CRM Home Improvement 
Location: 101 E. Dover Street 

Tax Map 104, Grid 0EA, Parcel 1195 
Zoning District: CB 
Request: Alterations to Existing Canopy. 

      
  4) Application Number: 2023-974 

Applicant: Caldwell Building, LLC 
Location: 15 S. West Street 

Tax Map 104, Grid 0EA, Parcel 1317 
Zoning District: CB 
Request: Facade Alterations. 

      
  5) Application Number: 2023-979 

Applicant: Greg and Catherine Zimmerman 
Location: 319 August Street 

Tax Map 103, Grid 0EA, Parcel 1077 
Zoning District: R-7A 
Request: Shed Alterations 

       
Discussion Item  

   
Approval of Minutes.  

  
  1) Approval of the Draft Decision Summary from the July 10, 2023 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2023-957 

Applicant: Sharon P. Williamson  
Location: 522 August Street 

Tax Map 104, Grid 000, Parcel 1027 
Zoning District: CB 
Request: Pool Installation. 

       
Consent Docket  

   
Adjournment.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 204 S Hanson Street 

Application Number:  2023-923 

Request: Front Porch 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing alterations to the existing front porch to install screening on the 

existing frame. The proposal is to install new wood railing and a wooden door to accommodate 

nylon screening. The Building Inspection Department has indicated that they may not require a 

landing in this instance but would prefer that the door opens inwards from the steps. 

This applicant recently received a COA for an in-kind garage door replacement and the 

installation of ceiling fans on the front porch. 

Historic District Guidelines:  

Guideline 64. Preserve Historic Porches 

b. Avoid enclosing a porch located on the front façade or visible from a primary public 

right-of-way. If the porch is not visible from a primary public right-of-way, it may be 

enclosed if done in a manner that does not significantly alter the original character of the 

porch. Note: screening-in is not considered enclosing the porch.  

d. Screen porches in such a way that original details are not altered or destroyed may be 

appropriate. 

Guideline 45. Screen, Storm, and Garage Doors 

d. Metal screen and storm doors may be used. Full light storm doors are preferred when 

used on the front facade. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

RECCOMENDED CONDITIONS: 

1. The screen shall be installed in such a way as to not damage or destroy original details. 

2. The storm door shall open inward from the outside. 

3. The new railing shall match the existing railing in profile, style, height, and material. 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application with conditions. The guidelines do not cover 

the topic of screening in existing porches other than Guideline 64d which prohibits altering or 

destroying original details during the installation of the screening. The proposed door appears to 

be consistent with the Guidelines requirements for new storm doors. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended conditions. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   4/24/2023   

Application Number:  2023-923 
Location:   204 S Hanson Street 
Applicant:   Frances Forester 
  
Request: The applicant is proposing an in-kind replacement of the existing garage doors on the alley facing garage. A 
slight expansion will be made to the existing concrete driveway used to access the garage from the alley. The 
applicant is also proposing to alter the existing front porch through the addition of screening and ceiling fans. This is a 
contributing garage. 
 
Historic District Guideline references: 

 i. Guideline 45. Screen, Storm, and Garage Doors 

ii. Guideline 64. Preserve Historic Porches 
 

The applicant amended their application to include proposed changes to: 1) the garage door; 2) the concrete apron; 3) 
the ceiling fans; and 4) to eliminate the front porch screening from the application subject to the submission of a 
complete proposal for front porch screening. 
Vice Chairperson Brophy moved to approve the amended application with the 
condition that:  

1) the proposed front porch screening shall be eliminated from the application pending the submission of a 
new proposal; and  
2) the existing concrete apron shall extend approximately 6’ to the north along the fence line.  

Commissioner Pezor seconded the motion. 
 
Vote 5-0-1 
FOR: 5- Demby, Brophy, Greer, Pezor, Sebastian 
ABSENT: 1- Bateman 
 
 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

5/9/2023
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2023-923 
04/12/2023 
04/12/2023

04/24/23
04/17/2023
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Proposed screening:
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Historic District Commission Staff Report 

Meeting Date: 7/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 120 S Hanson Street 

Application Number:  2021-506 

Request: Windows 

 

Staff Recommendation: Approve ☐       Deny ☒        Table ☐ 

Staff Comments:  

 

This application first came before the HDC on June 28, 2021. At that time, the applicant 

requested approval to replace the two second story windows with Anderson 100 series casement 

windows and fill in the remaining space with vinyl siding. That request was unanimously tabled 

by the Commission pending the return of a new window design that would fill the entire existing 

window opening. At this meeting, Commissioners requested that the applicant use a wooden clad 

window instead of a vinyl product. The applicant has returned with a nearly identical request to 

install two casement style Anderson 100 series windows. The remaining space will be filled 

using window AC units and an unspecified material. 

On June 29th, 2023 a letter was sent to the property owner following a rental housing inspection 

that listed necessary repairs. The letter states “All bedroom windows must meet code. The 2nd 

floor windows do not meet code of the 5.7 square foot opening. They also must meet the 

minimum opening, 24” height & 20” width without any obstructions. You will need to make an 

application for new windows with the Building and Historic District by July 11, 2023.” This 

application was subsequently submitted to Planning and Zoning on July 10th, 2023. 

Historic District Guidelines:  

Guideline 90. Make Sensitive Replacements: 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of 

windowpanes and the muntin and mullion profiles should match the historic window. 

b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 
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dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 

muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district. 

c. Maintain the window type. For example, replacing a double-hung window with a 

casement window is not preferred. 

d. Maintain the historic window opening size and surrounding trim. Altering the 

window opening to accommodate larger or smaller windows is not preferred. 

e. Windows constructed of hollow core or extruded vinyl components should not be 

used. Other alternative materials, including fiberglass composite or aluminum-clad, 

may be appropriate in some circumstances. See Appendix B for additional 

information on substitute materials. 

Analysis – The proposed windows are significantly smaller than the existing windows. The size, 

proportion, design, and style of the proposed windows significantly differs from the existing 

windows. Guideline 90d states that window openings should not be altered to accommodate 

larger or smaller windows. The applicant’s proposal to install a smaller window and alter the 

remaining space using a window AC unit and an unspecified material directly conflicts with this 

guideline. Finally, the proposed window is a vinyl material (Fibrex) and conflicts with the 

HDC’s previous request and guideline 90e. 

 

DRAFT FINDINGS: 

1. The proposed alteration fails to take into account the HDC’s request from the June 28th, 

2021. 

2. The proposed windows conflict with Guidelines 90a, 90d, and 90e 

 

STAFF RECOMMENDATION: 

Staff supports a HDC denial of the application based on the findings listed above. The HDC may 

choose to deny this application instead of tabling it since it fails to take the HDC’s previous 

feedback into account. The proposal also conflicts with the HDC’s guidelines on window 

replacements since the proposed windows are made of a vinyl material, significantly alter the 

window opening size, and are a different size and style from the existing windows. A denial 

should be based on findings in case an appeal of the HDC’s decision is made. 
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DRAFT MOTIONS: 

1. I move that the Historic District Commission deny the application and adopt the staff’s 

findings. 

OR 

2. I move that the Historic District Commission table the application pending a revised 

submission of a window that is a wood or wooden clad product, fits the existing window 

opening, and matches the existing window in original windows in size, proportion, 

design, and style. 

OR 

3. I move an alternate motion. 
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7/12/23, 3:17 PM Town of Easton Mail - 120 S Hanson Street Historic Application

Samantha Smith <ssmith@eastonmd.gov>

120 S Hanson Street Historic Application
4 messages

Wed, Jul 12, 2023 at 8:57 AMNicholas Johnson <njohnson@eastonmd.gov>
To: Larny Claggett/Claggett Engineering
Cc: Miguel Salinas <msalinas@eastonmd.gov>, Samantha Smith <ssmith@eastonmd.gov>

Good morning,

I got the chance to take a more detailed look at your application this morning and I wanted to make you aware of a few
issues I have noticed. The main issue is, you submitted a nearly identical application in 2021 that was unanimously tabled
by the HDC. At that time, the Commission requested that you return with a new window design that would fill the entire
existing window opening. Your revised application does not take this request into consideration and at this time, the staff's
recommendation to the HDC will be to deny the application. I wanted to give you the opportunity to revise your application
before the meeting on the 24th to take the Commission's previous request into account. You are welcome to continue with
what you have already submitted but the staff's recommendation to the HDC will be to deny the request. 

Sincerely,
--
Nicholas Johnson
Planner
Town of Easton
Planning & Zoning

Wed, Jul 12, 2023 at 10:09 AMLarny Claggett/Claggett Engineering
To: Nicholas Johnson <njohnson@eastonmd.gov>
Cc: Miguel Salinas <msalinas@eastonmd.gov>, Samantha Smith <ssmith@eastonmd.gov>

Nicholas:

Thank you for looking into this. The problem is, and I stated this at the HDC meeting, there is no commercial, egress
window that fills the entire window opening. After that HDC meeting I became involved in renovations to a house in
Connecticut. They were replacing the old metal frame casement windows with new casement windows. Attached is
some product information. I gathered from the HDC meeting they were looking for something like this and I can
probably get these windows to fill the entire opening at the Hanson Street house. They would be custom and, based
on the Connecticut house price, be about $8,000 apiece, plus labor. Is this the direction the Town is requiring?

Larny Claggett

[Quoted text hidden]

Custom Casement Windows.pdf
897K

Nicholas Johnson <njohnson@eastonmd.gov> Wed, Jul 12, 2023 at 10:24 AM
To: Larny Claggett/Claggett Engineering <lgc@claggett-eng.com>
Cc: Miguel Salinas <msalinas@eastonmd.gov>, Samantha Smith <ssmith@eastonmd.gov>

Larny,
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7/12/23, 3:17 PM Town of Easton Mail - 120 S Hanson Street Historic Application

Based on comments from the Commissioners at the 2021 meeting, a custom casement window seemed to be the
direction the Commission was heading. I was not working for the Town at the time but I went back and watched that
portion of the meeting and the Commission had significant concerns regarding the Anderson 100 series windows you are
proposing. They mentioned that they wanted to see a wood or wooden clad product and a window that better fit the
existing opening. Price was also brought up at that meeting and the Commission indicated that it would not be a factor in
their decision. With that said, only three of the Commissioners who were on the HDC at the time are still on the
Commission so their thoughts may have changed since 2021. You are welcome to continue with the request for Anderson
100 series windows but based on previous comments by the Commission and their motion, it seems they were looking for
a significantly different size and type of window.

Sincerely,
Nicholas Johnson
[Quoted text hidden]

Wed, Jul 12, 2023 at 11:45 AMLarny Claggett/Claggett Engineering 
To: Nicholas Johnson <njohnson@eastonmd.gov>
Cc: Miguel Salinas <msalinas@eastonmd.gov>, Samantha Smith <ssmith@eastonmd.gov>

Nicholas:

I understand the HDC’s concerns as they narrowly focus on one construction feature. And I know cost of the work is
of no concern to the HDC. But there is nothing about the house that is historic, other than it existed before there was
an HDC. The guidelines prefer the window type and window opening be maintained. But in this case they can’t be
maintained and still achieve the required egress. As I look at the larger picture, custom windows for this house makes
no sense and I would expect the HDC to see that too. I would like to continue with my application and any assistance
your office can provide to make consideration of the application better for all parties would be appreciated..

[Quoted text hidden]
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2021-506
07/10/2023

-
07/24/2023

07/17/2023
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2023-981
07/11/2023

$75.00
07/24/2023

07/17/2023
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 4/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 101 N West Street 

Application Number:  2023-980 

Request: Signage 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to install a new externally lit hanging sign on the front porch of the 

structure. The proposed sign is constructed of PVC and has raised letters. Illumination will be 

from two new gooseneck lamps. 

This property recently came before the HDC in January of 2023 and received approval to replace 

existing windows with new fiberglass clad and wood windows. In April of 2023, the HDC issued 

a COA to install a new brick walkway, steps, and porch skirt. 

Historic District Guidelines:  

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural features. 

b. Mount signs in a way that does not damage historic fabric. For example, connections 

for wall-mounted signs should be through a mortar joint rather than a masonry unit.  

c. Integrate signs to the overall building composition. Locate signs in a way that 

emphasizes architectural features of the building. Use the shapes and sizes of signs to 

reinforce the directional expression or visual façade divisions.  

d. Limit the overall number of signs to avoid a cluttered appearance that competes with 

the building’s historic character.  

e. Signs should be placed in locations on building that are traditionally used for signs.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Guideline 30. Lighting for Signs  

c. Indirect lighting should be utilized. Gooseneck lamps or similar fixtures which direct 

light at a signboard are generally appropriate.  

d. Lighting sources and associated conduit for signs should generally be concealed from 

view.  

Guideline 31. Hanging and Bracket Signs 

c. The bracket itself should contribute to the overall design of the hanging sign and may 

be decorative in character. Avoid overly ornate styles that are not in keeping with the 

historic features of the building.  

e. Hanging signs should have a maximum area of 8 square feet per face. 

f. Avoid nationally or regionally distributed signs, or vacuum formed signs that are not in 

keeping with the character of the building. 

h. Illumination of hanging signs should be external and be shielded to protect pedestrians 

and motorists from glare 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application. The proposed signage is mounted between 

porch posts as shown in the diagram on page 65 of the Guidelines. The signage is externally lit 

as preferred by Guideline 31h. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 101 E Dover Street 

Application Number:  2023-977 

Request: Canopy Replacement 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing an in-kind replacement of the existing fabric canopy over the outdoor 

dining area. The existing fabric awning, patio, and fireplace were approved by the HDC in 

August of 2006 and constructed in 2007. 

Historic District Guidelines:  

Guideline 38. Awnings for Commercial Buildings 

a. Fit awning frames within the opening to which it is attached. Awnings for upper story 

windows should be fitted to conform to the size and shape of the window head and upper 

surround. 

b. The shape of the awning (round, sloped, square, etc.) should compliment the design of 

the storefront or window to which it is attached. Simple sloped awnings are typically 

most appropriate for buildings within Easton’s historic district.  

c. Storefront and other ground floor awnings should have a minimum clearance of 8’ – 0” 

above the sidewalk. The valance should be a minimum of 1’ – 0” behind the plane of the 

street curb. 

d. Awning colors should complement those of the façade to which it is attached. No more 

than two colors should be used. If a sign is included on the awning, no more than three 

colors should be used. 

e. Use canvas duck or matt finished vinyl as the awning material. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

f. Avoid installing an awning in such a manner that it destroys architectural details or 

ornamentation. 

 

RECCOMENDED CONDITIONS: 

1. The vinyl fabric shall have a matt finish. 

2. No architectural details may be covered, damaged, removed, or altered during 

installation. 

3. Any decals shall require a revision and signage permit. 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application with conditions. This is simply an in-kind 

replacement of a modern canopy. The existing framing will not be altered or expanded upon 

from what was installed in 2007.There is at least 8 feet of clearance between the ground and the 

canopy. The Commission may wish to impose conditions on the finish of the material, 

restrictions on decals, and installation methods 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with the staff’s 

recommended conditions.. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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2023-977
07/06/2023

$200.00
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 15 S West Street 

Application Number:  2023-974 

Request: Windows, Lighting, and Fencing 

 

Staff Recommendation: Approve ☒       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing to install two new mailboxes, gooseneck lamps, and video doorbells 

on the front façade. The applicant is also proposing to add one fiberglass-clad window to the 

north and south elevations. Lastly, the applicant is proposing to install a 6-foot-tall wooden 

privacy fence in the back yard. 

This property recently submitted a building permit to convert the commercial space on the first 

story into a second dwelling unit. On February 24, 2020 a COA was issued to install new 

aluminum siding on the rear façade and the installation of new windows and doors. 

Historic District Guidelines:  

Guideline 90. Make Sensitive Replacements (Windows) 

f. Windows constructed of hollow core or extruded vinyl components should not be used. 

Other alternative materials, including fiberglass composite or aluminum-clad, may be 

appropriate in some circumstances. See Appendix B for additional information on 

substitute materials.  

Guideline 52. Choose Appropriate New or Replacement Fixtures 

b. Modern light fixtures may be appropriate as replacement or where light fixtures did not 

exist. They should be unobtrusive and not damage or obscure architectural features.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Guideline 53. Façade Illumination 

d. Illuminate doors, porch ceilings, and entries to driveways and sidewalks on residential 

properties. 

e. The design, scale and materials of external fixtures should complement the design of 

the façade that they are illuminating. 

f. Use unshielded floodlights to illuminate a building façade. Ensure that lighting remains 

on the property and does not shine onto neighboring properties.  

Guideline 14. Perimeter Walls and Fences 

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application. The proposed windows are similar in style 

and material to the new windows approved by the HDC in 2020. The fence is a simple wooden 

privacy fence that appears to meet the Zoning Ordinance’s height requirements. The proposed 

lighting is simple and is similar in appearance to other lighting fixtures found throughout the 

historic district. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/24/2023 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 319 August Street 

Application Number:  2023-979 

Request: Shed Alterations 

 

Staff Recommendation: Approve ☐       Deny ☐        Table ☐ 

Staff Comments:  

 

The applicant is proposing alterations to a historic shed located at the corner of N Higgins Street 

and an alley. Proposed alterations include adding a pvc water band along the bottom of the shed, 

installing wood trim around the doors, installing new hinges, and installing new Hardieplank 

siding. 

Historic District Guidelines:  

Guideline 10. Preserve Historic Outbuildings 

a. Original auxiliary buildings should be maintained and preserved in accordance with the 

appropriate sections of these guidelines (roofs, walls, masonry, etc.). 

b. When portions of a historic outbuilding require repair or replacement, those elements 

should be replaced in-kind or using substitute materials that replicate the historic 

appearance. 

c. Avoid replacing reparable historic outbuildings with new, prefabricated buildings. 

Guideline 77. Make Sensitive Replacements (Siding) 

a. If the deterioration is severe, replace only the affected areas with wood siding that 

matches the existing in size, shape, profile, and texture. 

b. Avoid replacing original wood siding with a different type of wood siding; for 

example, replacing 4-inch horizontal wood board siding with wood shingles.  

c. Avoid applying replacement material that will damage underlying materials, trap 

moisture, or compromise the structural capacity of the façade.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

d. Avoid applying replacement material so that it damages or destroys other character-

defining elements including trim and ornamental pieces.  

Guideline 78. Substitute Materials for Siding 

a. Contributing buildings with original wood siding are to continue with wood siding. 

Guideline 79. Fiber Cement Siding 

Cementitious or fiber cement siding can be an appropriate alternative to vinyl or aluminum 

siding.  

a. Use smooth finished boards matching the original profile and reveal as closely as 

possible. Although many of these boards come in a wood-grain texture, this is not 

historically appropriate. Historic wood siding was planed and sanded smooth prior to 

painting, and a smooth plank creates a more appropriate finish. 

b. Although fiber cement replacement siding may be approved when replacing existing 

synthetic siding, it is generally not appropriate to replace wood siding with fiber cement 

or other synthetic siding, however, severely deteriorated siding will be considered on a 

case-by-case basis. 

c. Siding joints and seams are to be lapped toward the rear of the building, and joints 

must be staggered randomly to avoid a “stair step” appearance. Joints will be avoided in 

areas with spans of less than 12 feet in length. 

d. Maintain existing trim details at window and door surrounds. If necessary, “pad out” 

existing window trim to maintain the existing detail, depth, and appearance. 

e. Use of aluminum- or vinyl-wrapped wood for trim or fascia is not appropriate and will 

not be approved.  

f. Avoid applying replacement material so that it damages or destroys other character-

defining elements including trim and ornamental pieces.  

Analysis: Guidelines 77 and 78 discourage the replacement of wooden siding with alternative 

materials such as Hardiplank. The Commission must first determine how severely damaged the 

existing wooden siding is and if it is original to the structure. If the Commission determines that 

the siding is not original and damaged beyond repair, smooth Hardiplank siding may be 

appropriate per Guideline 79b. If the wooden siding is determined to be original, it should be 

replaced in-kind per Guideline77b.  
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STAFF RECOMENDATION: 

Staff supports a HDC approval of this application if the Commission finds that the existing 

siding is severely deteriorated and non-original. Photos of the south façade clearly show 

extensive deterioration around ground level due to water damage. If the Commission finds that 

the siding is original or not deteriorated beyond repair, the Commission may request the 

applicant choose a substitute material that is more consistent with the existing siding. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application based on the 

findings that the existing siding is damaged beyond repair and is non-original. 

OR 

2. I move that the Historic District Commission table the application pending the submittal 

of a siding material that more closely resembles the existing siding. 

OR 

3. I move an alternate motion. 
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Town of Easton Historic District Commission
Draft Decision Summary

Monday, July 10, 2023 at 6:00 p.m.
Town Hall Chamber 2

14 S. Harrison Street, Easton

Archived video of the meeting is available at:
Town of Easton Agenda and Minutes

(eastonmd.gov)

Attendance:
Commission Members:
Ernest Demby, Chairperson
Kevin Bateman
Dudley Greer
Kelly Pezor

Absent:
Commission Members:
Maria Brophy, Vice Chairperson
Michael Stuart

Staff:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner
Samantha Smith, Administrative Specialist

1. Call to Order—Chairperson Demby called the meeting to order at 6:00 pm.

2. Agenda Summary Review—

Commissioner Greer moved to approve the July 10, 2023 Agenda Summary.
Commissioner Pezor seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

3. Old Business— None

Page 1 of 7

Page 111 of 117

https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes


4. New Business—

a. Applicant: David A. Douglas
File No.: 2023-966
Location: 214 S. Washington Street, Easton, MD 21601

Tax Map 105, Grid 0EA, Parcel 2091
Zoning: R-10A

Request: The applicant is proposing to install a new 6’ brick privacy wall along
the rear and southern property lines. The applicant is also proposing to install a 6’
wooden privacy fence in the rear yard. This is a contributing building to the
Historic District.

Historic District Guideline references:
i. Guideline 14. Perimeter Walls and Fences

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
David A. Douglas
Lyndsey Ryan Esq.

Public Comment— None

Commissioner Greer moved to approve the application as submitted. Commissioner
Bateman seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

b. Applicant: Blair and Julia Alley
File No.: 2023-967
Location: 223 S. Hanson Street, Easton, MD 21601

Tax Map 105, Grid 0EA, Parcel 2125
Zoning: R-10A

Request: The applicant is proposing to construct a 130 sq ft screened porch on the
rear façade of the building. The proposed porch will use a flat roof, hardwood
flooring, reclaimed turned posts, brick piers, and tongue and groove ceiling. The
applicant is also proposing to install a combination brick and wrought iron fence.
This is a contributing building to the Historic District.
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Historic District Guideline references:
i. Guideline 14. Perimeter Walls and Fences
ii. Guideline 66. Adding New Porches
iii. Guideline 67. New Rear Decks and Patios

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
Julia Alley

Public Comment:
Michael Bickford
Jim Carr

Commissioner Pezor moved to approve the application with the condition that 1) the
porch framing and flooring shall be wood; 2) the porch roof shall match the existing
sunroom’s membrane roof; 3) the foundation shall be brick piers, with lattice in
between; 4) the steps from the screen porch shall be brick, wood, or a combination
of both; 5) the custom wrought iron fencing shall run from the rear corner of the
sunroom to the corner of the property; 6) the fence shall consist of brick columns
with custom wrought iron fencing in between; 7) the new door leading from the
existing structure to the screen porch shall be Pella Lifestyle Series aluminum clad
door; and 8) the new porch will align with the existing sunroom. Commissioner
Greer seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

c. Applicant: Mid-Shore Exteriors
File No.: 2023-968
Location: 114 S. Harrison Street, Easton, MD 21601

Tax Map 104, Grid 0EA, Parcel 1958
Zoning: R-7A

Request: The applicant is proposing to replace the corrugated metal roof on the
rear porch and the existing asphalt shingles on the main portion of the structure
with architectural asphalt shingles. The standing seam roof on the front porch will
remain. This property is listed on the Maryland Register of Historic Places and is
a contributing building to the Historic District.
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Historic District Guideline references:
i. Guideline 70. Roof Material

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
Jackie Whisman

Public Comment:
Jim Carr

Commissioner Pezor moved to table the application pending the submission of an
amended application with details on the proposed roof’s pitch and the guttersls.
Commissioner Bateman seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

d. Applicant: Helen Herman
File No.: 2023-965
Location: 333 E. Dover Street, Easton, MD 21601

Tax Map 104, Grid 0EA, Parcel 1103
Zoning: CB

Request: The applicant is proposing to install a new metal hanging sign from an
existing metal bracket. The proposed sign is 4.63 sqft and is composed of a metal
frame surrounding a “metal substrate” sign. This is a non contributing building to
the Historic District.

Historic District Guideline references:
i. Guideline 25. General Guidelines for Signage
ii. Guideline 31. Hanging and Bracket Signs

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
Helen Herman

Public Comment— None
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Commissioner Bateman moved to approve the application as submitted.
Commissioner Pezor seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

e. Applicant: Talbot 3 LLC
File No.: 2023-969
Location: 9 S. Harrison Street, Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1527, Lot 9
Zoning: CB

Request: The applicant is proposing to lay new concrete over the existing
concrete walkway between the Avalon Theatre and 9 S. Harrison Street. This is a
contributing building to the Historic District.

Historic District Guideline references:
i. Guideline 15. Preserve Historic Sidewalk and Curb Materials

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
Tom Haschen

Public Comment— None

Commissioner Bateman moved to approve the application as submitted.
Commissioner Pezor seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

f. Applicant: Waterfowl Festival Inc.
File No.: 2023-970
Location: 40 S. Harrison Street, Easton, MD 21601

Tax Map 104, Grid 000, Parcel 1535
Zoning: CB
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Request: The applicant is proposing to remove and restore 39 historic steel
windows. This structure is listed on the Maryland Register of Historic Places, and
has a Maryland Historic Trust easement. This application includes a letter from
the MHT director authorizing the scope of work. This is a contributing building to
the Historic District.

Historic District Guideline references:
i. Guideline 89. Maintain Historic Windows

Staff Presentation:
Miguel Salinas, Planning and Zoning Director
Nicholas Johnson, Planner

Applicant Presentation:
Lyndee Zeller, Director
Anthony Kern, Board of Directors and Building Committee Chairman

Public Comment— None

Commissioner Pezor moved to approve the application as submitted. Commissioner
Bateman seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
ABSENT: 2 - Brophy, Stuart

5. Discussion Item—

a. 109 South Lane Demolition Project— the Commission briefly revisited this
discussion item held at the June 26, 2023 meeting with added discussion of
developing the property as a Commercial Use.

6. Decision Summary Review—–

Commissioner Pezor moved to approve the June 26, 2023 Decision Summary.
Commissioner Bateman seconded the motion.

Vote 4-0-2
FOR: 4 - Demby, Bateman, Greer, Pezor,
AGAINST: 0
ABSTAIN: 0
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ABSENT: 2 - Brophy, Stuart

7. Administrative Approval

a. Applicant: For All Seasons
File No.: 2023-975
Location: 300 Talbot Street, Easton, MD 21601

Tax Map 104, Grid 0EA, Parcel 1874
Zoning: CG

Request: This application will be rescheduled pending the submission of a
completed application.

8. Adjournment— Commissioner Greer moved to adjourn. Commissioner Bateman
seconded the motion. The meeting was adjourned at 7:02 p.m.
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