
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, January 16, 2024 - 10:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes.  
  
  a. Approval of the Draft Decision Summary from the December 19, 2023 meeting. 
   
3. Applications  
  a. Application: V-004 / V 24-01 

Applicant: Curtis and Tricia Kubick 
Location: 719 Howard Street 

Tax Map 103, Grid 0EA, Parcel 0861 
Zoning District: R-10A 
Request: Variance request pursuant to Section 

28-1303.5.C of the Zoning Ordinance of 
the Town of Easton, to obtain a 
variance from Section 28-1006.D.1, the 
maximum height for fences in any front 
yard. The applicant is proposing to 
replace the existing non-conforming 6' 
wooden privacy fence. The replacement 
of any non-conforming structure must 
meet all minimum requirements of the 
Zoning Ordinance, or receive approval 
for a variance from the Board of Zoning 
Appeals. 

      
4. Discussion Item  
  
5. Adjournment  
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 2 

 3 

Town of Easton Board of Zoning Appeals  4 

Draft Decision Summary 5 
Tuesday, December 19, 2023 at 9:00 a.m. 6 

Town Hall Chamber 2 7 

14 S. Harrison Street, Easton Maryland 8 

        9 

 10 

 11 

Archived video of the meeting is available at:  12 

Town of Easton Agendas and Minutes  13 

(eastonmd.gov) 14 

 15 

Attendance:16 
Board Members: 17 

Peter Cotter, Chairman 18 

Gary Molchan, Vice Chairman 19 

Zakary A. Krebeck 20 

 21 

Absent: 22 
Staff: 23 

Nicholas Johnson, Planner 24 

25 

 26 

Staff: 27 

Miguel Salinas, Planning and Zoning Director 28 

Lynn B. Thomas, Town Planner  29 

Joseph Mayer, Plan Reviewer 30 

Samantha Smith, Administrative Specialist31 

 32 

1. Call to Order — Chairman Cotter called the meeting to order at 9:00 a.m.  33 

 34 

 35 

2. Decision Summary Review —  36 

 37 

a. Approval of the Draft Decision Summary from the November 21, 2023 meeting. 38 

 39 

 Vice Chairman Molchan moved to approve the November 21, 2023 Decision 40 

 Summary. Board Member Krebeck seconded the motion. 41 

 42 
  Vote  3 - 0 43 

FOR:   3 - Cotter, Molchan, Krebeck 44 

AGAINST: 0   45 

ABSTAIN: 0  46 

ABSENT: 0 47 

 48 

 49 

 50 

 51 
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b. Approval of the Draft Decision Summary from the October 24, 2023 hearing for 52 

Aspire Apartments. 53 

 54 

Vice Chairman Molchan moved to approve the October 24, 2023 Decision 55 

Summary. Board Member Krebeck seconded the motion. 56 

 57 
Vote 3 - 0 58 

FOR:   3 - Cotter, Molchan, Krebeck 59 

AGAINST: 0   60 

ABSTAIN: 0  61 

ABSENT: 0 62 

  63 

 64 

3. Applications —  65 

 66 

a. File No.: SE - 1028 / SE 23-10  67 

Applicant: Lane Engineering LLC 68 
 Location:  29315 Dover Road, Easton, MD 21601 69 

   Tax Map 105, Grid 000, Parcel 2844, Lot 3 70 

 Zoning:   CG      71 

Request: The applicant is seeking a special exception from the following 72 

section of the Zoning Ordinance: Section 28-201 of Permitted Uses (Table 2.1 (2) 73 

(232)) to be utilized as an Animal Hospital or Veterinary Clinic in the CG zoning 74 

district. The applicant is seeking to expand the existing single-story clinic with a 75 

proposed two-story 1,285 square foot addition and additional parking. This 76 

request is a Major Modification to the previously approved special exception for 77 

an animal hospital/ veterinary clinic granted on September 15, 2020. At their 78 

October 19, 2023 meeting, the Planning Commission approved the sketch site 79 

plan for the proposed addition with the condition that the stormwater management 80 

shall be addressed if the Limit of Disturbance exceeds 5,000 square feet.  81 

 82 

Staff Presentation: 83 
  Miguel Salinas, Director of Planning and Zoning 84 

Joseph Mayer, Plan Reviewer 85 

   86 

  Applicant Presentation:   87 

  Brittany Wallace, Lane Engineering LLC 88 

 89 

Public Comment — None 90 

 91 

Chairman Cotter moved to approve the Special Exception request as presented and 92 

to adopt findings consistent with those submitted in writing by the Applicant 93 

(Exhibit A) subject to compliance with all other applicable use and permit 94 

requirements by the Town. Vice Chairperson Molchan seconded the motion.  95 
 96 

 97 
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Vote             3 - 0 98 

       FOR:   3 - Cotter, Molchan, Krebeck 99 

AGAINST: 0   100 

ABSTAIN: 0  101 

ABSENT: 0 102 

  103 
 104 

4. Discussion Item — None. 105 

 106 
 107 

5. Adjournment — Chairman Cotter motioned to adjourn. Vice Chairman Molchan 108 

seconded. The meeting was adjourned at 9:13 a.m.  109 
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103 0EA 0861
1999 040

R-10A

Exhibit 'A'
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V 24-01
V-004

12/08/2023
01/16/2024

$250.00

12/29/2023

12/29/2023
12/29/2023
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Variance Findings of Fact 
 

1. Would the granting of the Variance you have requested impede or in any way be 
detrimental to satisfying any of the following objectives of the Zoning Ordinance: 

● help accomplish the coordinated, adjusted, and harmonious development 
of the Town and its environs in accordance with present and future needs; 

 
● promote health, safety, morals, order, convenience, prosperity, and 

general welfare; including among other things, adequate provisions for 
traffic, the promotion of public safety, adequate provision for light and air, 
conservation of natural resources, the prevention of environmental 
pollution, and the promotion of the healthful and convenient distribution of 
population; 

 
● encourage and, where necessary, require land use development and uses 

which exemplify good civic design and arrangement and the stewardship 
of the Chesapeake Bay and the land as a universal ethic; 

 
● encourage the conservation of resources, including a reduction in 

resource consumption; 
 

● locate development in locations suitable for it given existing and 
reasonably foreseeable development; and 

 
● Encourage appropriate and sustainable economic growth. 

 
2. Describe how the proposed variance will be in harmony with the Town’s Zoning 

Ordinance, Comprehensive Plan, and any applicable small area plans. 
 

3. Describe how the proposed variance will not be harmful to the neighborhood or 
endanger public safety, health, or welfare. 

 
4. What conditions are peculiar to the property? (i.e., an unusual or extraordinary 

circumstance regarding your property that warrants a variance being granted.) 
 

5. Did you (the applicant) take any action that resulted in the need for a variance to 
be granted? 

 
6. Please describe how a literal enforcement of the Ordinance you are requesting a 

variance from as written would place a practical hardship or difficulty upon you. 
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TOWN OF EASTON
PLANNING & ZONING DEPARTMENT
P.O. BOX 520
Easton, Maryland 21601

December 18, 2023

Re: Board of Zoning Appeals Application: V-004 / V 24-01
719 Howard Street
Tax Map 103, Grid 0EA, Parcel 0861
Easton, Maryland 21601

Curtis and Tricia Kubick
719 Howard Street
Easton, Maryland 21601

Exhibit 'B'
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Exhibit 'C'

Sign posted on December 29, 2023
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Date of Hearing: January 16, 2024 

# 3a 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: VARIANCE 24-01 

ELECTION WARD:     Ward 1 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:          Nicholas Johnson - Planner 

Miguel Salinas - Director of Planning and Zoning 

APPLICANT: Curtis and Tricia Kubick 

PURPOSE: The applicant is seeking a variance from §28-1006.D(1) of the Town’s Zoning 

Ordinance to construct a six (6) foot tall vinyl privacy fence within a front yard on a corner lot. 

RECOMMENDATION: Staff supports a Board denial of this application. Corner lots are a 

common occurrence throughout Easton and fencing is often installed on such properties without 

obtaining a variance. A Board approval of this application without additional findings on 

peculiarities surrounding the property, would set precedent for the approval of fences exceeding 

four (4) feet in height in all corner lot front yards. If the Planning Commission and Town Council 

wish to permit fences exceeding four feet in height within corner lot front yards, a text amendment 

may be a more appropriate approach. The applicant may still construct a fence that is a total of six 

feet in height and meets the swimming pool barrier requirements without the granting of the 

variance as requested by installing two feet of non-solid lattice. 

APPLICATION INFORMATION: 

APPLICANTS: 

Curtis and Tricia Kubick 
REPRESENTATIVE: 

N/A 

Exhibit 'D'
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Item 3A, V-24-01, Curtis Kubick 

Board of Zoning Appeals 

January 16, 2024 

Page 2 

 

PARCELS/ACREAGE: 

Parcel Information Square Footage 

Map 103, Parcel 861, Lot 73 8,947 

 

ACCEPTANCE DATE: 

December 8, 2023 
LOCATION: 

719 Howard Street 

EXISTING ZONING 

R-10A 
EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 
FUTURE LAND USE: 

Residential 

   

CONTEXT: 

Location/Site Access – The subject property is located at the corner of Howard Street and 

Calvert Street and is served by a rear alley known as Branch Lane. 

 

Existing Conditions – The subject property contains an existing 1,970 square foot 1.5 -story 

residence, an in-ground swimming pool, and a small shed. There is an existing six (6) foot tall 

wooden privacy fence located within the front yard fronting Calvert Street and the two side 

yards. 

  

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

South Residential R-10A Residential 

North Residential R-10A Residential 

West Residential R-10A Residential 

East Residential R-10A Residential 
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Item 3A, V-24-01, Curtis Kubick 

Board of Zoning Appeals 

January 16, 2024 

Page 3 

 

 
Figure 1: Vicinity Map 

PROPOSAL: The applicant is proposing to construct a six (6) foot tall vinyl privacy fence 

within a portion of the front yard along Calvert Street (Figure 2). §28-1006.D(1) of the Zoning 

Ordinance prohibits fences from exceeding four (4) feet in height within any front yard. The yard 

fronting Calvert Street is considered a front yard based on the Zoning Ordinances definition of a 

corner lot as having; 

“two fronts, two sides and no rear for the purpose of meeting setback requirements.” §28-

114 

The Zoning Ordinance further defines a front yard on a corner lot as an area “parallel to all streets.” 

28-114. 
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Item 3A, V-24-01, Curtis Kubick 

Board of Zoning Appeals 

January 16, 2024 

Page 4 

 

 
Figure 2: Setback Determination 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – Ensuring that the existing swimming pool is adequately screened and protected is in 

the public’s interest in regards to safety. With that said, the 2015 International Swimming Pool 

and Spa Barrier Requirements considers an appropriate barrier as being not less than 48” (4 feet) 

above grade. The intent of the four-foot height requirement for fencing within front yards is 

mainly related to aesthetics and has been in the Zoning Code since at least 1993. To provide 

added privacy while still preserving the aesthetic of a front yard, the Zoning Code permits an 

additional two feet of non-solid lattice to be added to the top of any legal fence. This type of 

fencing is commonly installed (See Figure 3) in front yards on corner lots to allow for the 

installation of a six-foot-tall fence. The installation of a six-foot fence in this location would limit 

visibility for vehicles exiting branch lane to turn onto Calvert Street and may be detrimental to 

the public welfare if not pulled back from the intersection. 
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Item 3A, V-24-01, Curtis Kubick 

Board of Zoning Appeals 

January 16, 2024 

Page 5 

 

  
Figure 3: Fencing examples within corner lot front yards in Easton 

 

 

b. Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in 

practical difficulty to the applicant. 

 

Analysis – Fencing on corner lots is common throughout the Town of Easton. As shown in 

Figure 3, homeowners normally install a two-foot non-solid lattice for added privacy while still 

meeting the Zoning Ordinance’s height requirements for fencing. The property is bordered by 

residential properties and is buffered from the nearest commercial properties and Route 50 by 

multi-family housing and a six-foot wooden privacy fence along Max Lane. A literal 

interpretation of this Ordinance would still permit the construction of a six-foot-tall privacy 

fence (4 foot solid and 2 foot of lattice) that meets the 2015 International Swimming Pool and 

Spa Barrier Requirements as a barrier for a swimming pool. Additional plantings could be 

installed along the fence in order to provide added screening and privacy. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals deny Variance 24-01 based on staff’s findings. 

 

OR 

  

2. I move that the Board of Zoning Appeals approve Variance 24-01 based on the following 

findings... 

 

OR 

 

3.   I move an alternate motion. 
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THE STAR DEMOCRAT - ONE TIME - SUNDAY, DECEMBER 31, 2023

NOTICE

Notice is hereby given that Application V-004 / V 24-01 has been filed pursuant

to Section 28-1303.5 C of the Zoning Ordinance of the Town of Easton, to obtain a

variance from Section 28-1006.D.1, the maximum height for fences in any front yard.

The applicant is proposing to replace the existing non-conforming 6’ wooden privacy

fence. The replacement of any non-conforming structure must meet all minimum

requirements of the Zoning Ordinance, or receive approval for a variance from the Board

of Zoning Appeals.

The property is located at 719 Howard Street, Easton, Maryland and is situated in

the R-10A – Residential District. The property is owned by Curtis and Tricia Kubick. A

copy of the application may be inspected during normal business hours in the Department

of Planning and Zoning. The undersigned Board will hold a public hearing with respect

to said application on Tuesday, January 16, 2024 at 10:00 A.M. in the Town Council

Chambers, second floor, located at 14 S. Harrison Street. All interested parties are

invited to attend. Please continue to check our website at

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland
21601, prior to date of hearing.

Exhibit 'E'
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PT	 CT	 CN	 Number	 Exp.	 Amnt.

Publication	 Start	 Stop	 Inserts	 Cost

The Star Democrat	 12/31/23	 12/31/23	 1	 $105.00

APG Media of Chesapeake, LLC 12/27/23
29088 Airpark Drive
Easton, MD 21601

Phone:   Fax:
http://www.chespub.com

NOTICE
 Notice is hereby given that Application V-004 / V 24-01 has 
been filed pursuant to Section 28-1303.5 C of the Zoning Ordi-
nance of the Town of Easton, to obtain a variance from Section 
28-1006.D.1, the maximum height for fences in any front yard. 
The applicant is proposing to replace the existing non-conform-
ing 6’ wooden privacy fence. The replacement of any non-con-
forming structure must meet all minimum requirements of the 
Zoning Ordinance, or receive approval for a variance from the 
Board of Zoning Appeals.
 The property is located at 719 Howard Street, Easton, Mary-
land and is situated in the R-10A – Residential District. The 
property is owned by Curtis and Tricia Kubick. A copy of the ap-
plication may be inspected during normal business hours in the 
Department of Planning and Zoning. The undersigned Board will 
hold a public hearing with respect to said application on Tuesday, 
January 16, 2024 at 10:00 A.M. in the Town Council Chambers, 
second floor, located at 14 S. Harrison Street.  All interested par-
ties are invited to attend. Please continue to check our website at  
https://eastonmd.gov/129/Agendas-Minutes for agenda updates. 

EASTON BOARD OF ZONING APPEALS
3042916 SD     12/31/2023

 Creation Date:	 12/27/23
Ad Date:	 12/31/23

Class:	 10
Ad ID:	

Ad Taker:	 AHALL
Sales Person:	 503

Words:	 190
Lines:	 23

Agate Lines:	 72
Depth:	 3.0

Inserts:	 2
Blind Box:	

Cust. AcctID:	

Name:
	 Company:

Address:

	 Telephone:	
Email:	

	 Description:

J oanne Drummer  
TOWN OF EASTON (L)  
PO Box 520
EAST ON, MD  21601

(410) 822-2525

PH - Application V-004/V 

Other Charges:	
Discount:

Surcharge:
Credits:

Bill Depth:	

Ad Note:

Customer Note:

We Appreciate Your Business!
Thank You Joanne Drummer!

Total:	

Paid Amount:	

Amount Due:	

CREDIT CARD DETAILS
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

NOTICE OF APPLICATION SUMMARY
2024-01-16

V-004 / V 24-01

Applicant notified of hearing date: Email: 2023-12-29 – 18 days

Exhibit A: Application – 2023-12-08 – 39 days

Exhibit B: Paid Receipt – 2023-12-08 – 39 days

Exhibit C: Picture of Property Sign Posting – 2023-12-29 – 18 days

Exhibit D: Staff Report – 2024-01-09 – 7 days

Exhibit E: Public Advertisement

Advertisement sent to the Star Democrat: 2023-12-27 – 20 days

Advertisement run in Star Democrat: 2023-12-31 – 16 days

Exhibit F: Notices

Applicant Hearing Letter: 2023-12-29 – 18 days

400’ Notices Distributed: 2023-12-29 – 18 days

Exhibit 'F'
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

December 28, 2023

Curtis Kubick
719 Howard Street
Elkridge, Maryland 21075

Re: BOZA Application V-004 / V 24-01
719 Howard Street
Tax Map 103, Grid 0EA, Parcel 0861
Easton, Maryland 21601

Mr. Kubick,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, January 16, 2024 at 10:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. That granting the application will not be contrary to the public interest;

2. that granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. that granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. that owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are
any restrictions attached to the deed of the property subject to this application, please advise the
Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

January 1, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, January
16, 2024 at 10:00 a.m. in the Easton Town Council Chambers located on the second
floor of 14 South Harrison Street. The Town of Easton Zoning Ordinance requires that
owners of property located within 400 feet of a parcel on which certain types of
applications are pending be given notice of upcoming meetings or hearings. If you are a
tenant in or an owner of a multi-unit building, please distribute or post this notice in a
visible location for all other tenants or owners to view. If you are a tenant of a rental
property, please notify the property owner that this notice letter has been distributed to
their property. Notice has also been sent to the Star Democrat, a sign has been posted at
the subject property and the hearing agenda has been posted on the Town of Easton
website: http://eastonmd.gov/.

This letter is sent to inform you that Application V-004 / V 24-01 has been filed pursuant
to Section 28-1303.5 C of the Zoning Ordinance of the Town of Easton, to obtain a
variance from Section 28-1006.D.1, the maximum height for fences in any front yard.
The applicant is proposing to replace the existing non-conforming 6’ wooden privacy
fence. The replacement of any non-conforming structure must meet all minimum
requirements of the Zoning Ordinance, or receive approval for a variance from the Board
of Zoning Appeals.

The property is located at 719 Howard Street, Easton, Maryland and is situated in the
R-10A – Residential Zoning District. The property is owned by Curtis and Tricia Kubick.
Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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