
   

  
 

Easton Staff Development Review 
MEETING AGENDA 

Wednesday, January 24, 2024 - 10:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Staff Review  
  
  a. Staff review only time: 10:00 AM - 11:00 AM 

 
Easton Staff Development Review (ESDR) meetings are an opportunity for staff 
to meet with applicants to discuss our preliminary review of their application. At 
the ESDR meeting, staff also confirm with the applicant the next steps in the 
review process. 
 
 No public comments will be taken at this meeting, but there will be opportunities 
for public comment at future Planning Commission and/or Town Council public 
hearings. 

   
2. Discussion Items  
  
  a. Application Number: 2023 - 26 

Location: 9529 Black Dog Alley 
Tax Map 0026, Grid 0001, Parcel 0034 

Applicant: McAllister, DeTar, Showalter & Walker 
LLC 

Request: Discussion of the Annexation of 24.547 
acres of property located at 9529 Black 
Dog Alley, Easton, Maryland, Tax Map 
0026, Parcels 0033 and 0034; Tax Map 
0025, Parcels 0076 and 0079; and Lots 
6, 7, 8, 9, 10, 11 and 12 of Parcel 0214 
of Tax Map 0025, and a portion of the 
public road right-of-way known as 
"Black Dog Alley" with a formal 
reccomendation to the Town Council on 
the Annexation and the appropriate 
zoning classification.  

   
  b. Application Number: 2024 - 01 
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Location: 310 South Street 
Tax Map 104, Grid 0EA, Parcel 1864, 
Lot 10 

Applicant: Habitat for Humanity Choptank c/o 
William B. Stagg 

Request: Planned Redevelopment review to 
amend a previously approved side-yard 
setback. 
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TOWN OF EASTON
PLANNING & ZONING DEPARTMENT
P.O. Box 520

Easton, Maryland 21601
410-822-1943

www.EastonMD.gov

DATE: January 17, 2024
TO: William B. Stagg – Agent

Habitat for Humanity Choptank, INC. - Applicant

Cc: Miguel Salinas –Director, Planning & Zoning Department
Rick Van Emburgh – Town Engineer, Department of Engineering

FROM: Joseph A. Mayer - Plan Reviewer, Planning & Zoning Department
SUBJECT: 310 South Street - Habitat for Humanity Choptank

We reviewed the January 9, 2024 Submittal for a building setback revision and
have the following comments:

PLANNING & ZONING COMMENTS

Site Plan Review

1. The Planning & Zoning Department has no objection to the applicant amending the
previously approved westside building restriction line from 6’ to the proposed 5’
building setback. This site is within the Planned Redevelopment Overlay District and
requires approval for the revised setback by the Planning and Zoning Commission.

Please contact me if you have any questions. Thank you.
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TOWNOF

EASTON
ENGINEERING DEPARTMENT

DATE: January 22nd, 2024

TO: Bill Stagg – Habitat for Humanity
Cc: Rick Van Emburgh – Town Engineer

Nancy Pinkney – Town of Easton
Aaron Goller – EUC
Kia Gibbs – EUC

FROM: Sierra Clem – Engineering Department
SUBJECT: ESDR 310 South Street – PRD Setback Revision

Our office has reviewed the subject application to revise the 6’ setback to 5’
through the PRD revision process. Our office has no comments on this
application. Please note that no risers, stairs or encroachments are permitted
to be installed within the Town ROW.

P.O. Box 520, Easton, Maryland 21601
410-820-8822

Engineering@EastonMD.gov - www.EastonMD.gov
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1

SUBM: 1

Easton Utilities Commission
Plan Review Comments

Date: Thursday, January 25, 2024

To: Joe Mayer; Nicholas Johnson; Sierra Clem

From:

Regarding:

Kia Gibbs on behalf of Aaron Goller, PE

310 South Street

No. of Pages:

Phase: Status: Side Yard Set Back Approved

Easton Utilities Commission has reviewed the above referenced plans do not have any comments to 
provide. 

Please contact Kia Gibbs, Admin Support at kgibbs@eucmail.com should you have any questions. 

 201 N. Washington Street | Easton, Maryland 21601

Telephone: 410-822-6110 | Fax: 410-822-0743 | eastonutilities.com
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TOWN OF EASTON 
Building Inspection Division 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 
410-822-2526 / Fax 410-822-8738 

 
January 23, 2024  
 
Re:  ESDR Comments for the 2024-01-24 Agenda 
From:  TOE Building Department  
Project:  310 South St.   
 
 

• The original building permit application for this project was submitted on 
6/29/2022 but has since been Abandoned by the Building Department as per 
Town Code §6-3.3 Time Limitation of Application.  Because of this, a new 
application and plans shall be submitted to the Town of Easton Building 
Department for review.  

 
• The following is a pathway necessary for you to make a complete permit 

application: 
 

1. Easton Utilities - Check to make sure needed services are available and if any 
charges will be accessed. (gas, water, electric, etc.)  

2. Historic District Commission (HDC) – HDC approvals are good for 180 days.  
Make sure that any approvals you had from 2022 have either been granted an 
extension or you have reapplied and received a brand new COA. 

3. Office of Building Inspection - (Robert Haase / Ryan Heckler - Plans Examiners) 

o Check with the Department and verify current Building Codes including 
the Town of Easton’s local modifications.  

In order to apply for a Building Permit the following will be required: 
o Application (1 copy); Construction Documents (3 sets); Site Plan (3 

copies) 
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$250.00

01/08/2024

01/24/2024
TBD

ESDR 2024-01 / PR 24-02

2024-1109
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Planning Commission 
MEETING MINUTES 

Thursday, July 21, 2022 - 1:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 
  Call to Order 
  Members Present: 

Ms. Jennifer Dindinger-Vice Chairperson, Ms. Victoria McAndrews, Mr. Philip Toussaint and Mr. 
William Ryall 
Staff Present: 
Mr. Miguel Salanis-Director of Planning, Mr. Lynn Thomas-Town Planner, Mr. Joseph Mayer-Plan 
Reviewer, Mr. Nicholas Johnson-Planner, Ms.Sharon VanEmburgh-Town Attorney, Mr. Rick 
VanEmburgh-Town Engineer 

  Approval of Minutes. 
  

 

   Approval of Minutes from the 2022-06-16 meeting. 
    

Upon motion by Mr. Ryal and seconded by Ms. Dindinger and carried unanimously, minutes 
of the June 16, 2022 meeting were approved with corrections. 

   
  Staff Review 
  

 

   Mr. Doug James is requesting an extension to 8911 Mistletoe Drive, Lot 5A Sketch Plat 
approval. The applicant is requesting architectural approval for the revised building. The 
previously approved building has gone from 2 stories to a new single story front, while the 
footprint remains the same. (Note: Street address 8811 Mistletoe Drive has been revised to 
8895 Mistletoe Drive.) 

    Mr. Doug James from Strategic Commercial was present to discuss the revised architecture 
and extension of the Sketch Plat approval. There were no public comments. 
 
Upon motion by Mr. Toussaint, seconded by Ms. McAndrews and carried unanimously 4-0, 
Commission approved the application as submitted. 
 
 

   
  New Business 
  

 

   Applicant: Habitat for Humanity Choptank c/o Wayne 
Suggs 

Owner: Habitat for Humanity Choptank 
Location: 35, 40, 108 & 119 South Locust Lane and 310 

South Street 
Nature of Request: The applicant proposes an infill development 

project consisting of 5 single family detached 
units. The applicant requests setback, lot size, 
lot coverage, height and yard requirements to 
be established by the Planning Commission. 

    Mr. Wayne Suggs from Habitat for Humanity Choptank was present to discuss the project. 
Habitat is looking to build additional homes in The hill neighborhood.  In order to do so on 
these very old lots, some relief from various development standards is necessary.  The 
Applicant is seeking such relief through the Planned Redevelopment Overlay Process, which 
allows the Planning Commission to apply site-specific and flexible development standards in 
association with a site plan review.  Mr. Suggs described the project and presented the site 
plans.  There was no public comment. 
 
Upon motion by Ms. McAndrews, seconded by Mr. Ryall and carried unanimously 4-0, the 
Commission approved the application for 35, 40, 108 & 119 South Locust Lane and 310 
South Street. In the case of 108 South Locust Lane, the additional requirement is that the 
proposed shed be moved such that one side is less than 3' from the property line and the 
building height be set at 35'. In addition, the correct lot size for 310 South Street is 2,277 
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square feet. 
 

   
  Discussion Item 
  

 

   Continued Discussion of Remaining Comprehensive Plan Steps 
    Mr. Thomas opened the discussion in regards to the Commission's suggestions for the 

revised survey. He updated the Commission on planning for the Townwide event and the 
progress of the opinion surveys.  He also discussed that he and Suisie Hayward of the 
idShore Board of Realtors met with a representative from the National Association of Realtors 
as well as the consultant who will be conducting the survey.   

   
  Old Business 
  

 

   Review of Proposed Zoning Code Amendments. 
    Mr. Thomas opened the meeting with an overview of the Zoning Code Amendments. The 

staff and commission discussed the relationship between the ARC project on Port Street and 
the location of the  Rails to Trails Project. Mr. Zack Smith, from Armistead, Lee, Rust & 
Wright, P.A., was present on behalf of the ARC project. 
 
The Commission recommended separating the proposed amendments into groups based on 
their relative urgency.  Those required to enable the ARC to at least submit an application 
were the highest priority and the Commission approved those amendments and instructed 
staff to forward them to the Town Council for approval.  The remaining possible amendments 
were deemed less urgent at the Commission will revisit them at a future date. 
 

   
   Review and Approval of Revised Subdivision Regulations. 
    Mr. Thomas opened the discussion in regards to Subdivision Regulations and noted one 

additional potential revision, the park fee-in-lieu option and defining the method of calculating 
the fee. The Commission and Staff also discussed community parks within subdivisions of 10 
or more lots and subdivisions of 10 or less. In addition to collection of fee-in lieu, private open 
space, dedicated lands, public parks, community parks and park maintenance.  The 
Commission indicated they were in agreement with the suggestions for these areas.  That 
leaves one item to be resolved before voting on the document as a whole and forwarding it to 
the Town Council.  That is the issue of what will be proposed as the required road 
widths.  Mr. Van Emburgh indicated he would have something for the Commisison's 
consideration at their next meeting. 
 
The  Vice-Chair opened the floor to the public. There were no further comments. 

   
  Adjournment. 
  Upon motion by Ms. McAndrews and seconded by Mr. Toussaint and carried unanimously 4-0, Ms. 

Diddinger adjourned the regularly scheduled meeting at 4:02 PM.  
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TOWN OF EASTON
PLANNING & ZONING DEPARTMENT
P.O. Box 520

Easton, Maryland 21601
410-822-1943

www.EastonMD.gov

DATE: January 17, 2024
TO: Ryan Showalter–McAllister, Detar, Showalter, & Walker LLC

Rocks and Docks LLC, KMA Talbot LLC, Shore Pride LLC, Steve Panduwawala
& Maik D. Panduwawala – (collectively, the Owners)

Cc: Miguel Salinas –Director, Planning & Zoning Department
Rick Van Emburgh – Town Engineer, Department of Engineering

FROM: Joseph A. Mayer - Plan Reviewer, Planning & Zoning Department
SUBJECT: 9529 Ocean Gateway Parcels 33, 34, 76, 79, & 214 and a portion of the public road

right-of-way known as Black Dog Alley - Annexation

We reviewed the December 6, 2023 Submittal for Annexation and have the
following comments:

PLANNING & ZONING COMMENTS

Annexation Request

1. The Planning & Zoning Department finds that the request for annexation will need
further clarification on a couple items;

● There are concerns about the irregularity of the annexation properties. This
will make for a very unusual Town Boundary and create jurisdictional issues
with the Road (i.e., going from in-Town, to not in Town, possibly multiple times)
along the course of Black Dog Alley.

● The existing right-of-way varies along Black Dog Alley. There needs to be a
consistent right-of-way width.

Please contact me if you have any questions. Thank you.
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TOWNOF

EASTON
ENGINEERING DEPARTMENT

DATE: January 26th, 2024

TO: Brandon Weems – Owner
Ryan Showalter – MDSW

Cc: Rick Van Emburgh – Town Engineer
Miguel Salinas – Planning and Zoning Department
Aaron Goller – EUC
Brennan Tarleton – Talbot County P&Z
Ray Clarke – Talbot County DPW

FROM: Sierra Clem – Engineering Department
SUBJECT: Black Dog Alley Annexation Request – ESDR

Our Department has reviewed the petition for annexation for the Subject
property received on 12/6/2023. In order for our office to refer a positive
recommendation to the Planning Commission or Town Council, please
address our discussion points below:

1. Black Dog Alley should be transferred from the County to the Town;
therefore, the road should be upgraded to the Town Road standard
with an open section. This includes a 70’ wide right-of-way, therefore
additional ROW dedication along the property frontage will be needed.

2. In addition to the lots shown fronting Riser Avenue, Riser Avenue
should be included in the Annexation and transferred from the County
to the Town. The existing 50’ right-of-way width is acceptable.

3. Due to the anticipated complexity of the proposed properties not being
contiguous within the same jurisdictional boundary, all or none of the
homes along Black Dog Alley should be proposed for the annexation.
This pertains to emergency services, trash collection, etc.

4. The State ROW (Former Railroad) to the east of the Rocks and Docks
LLC property, should be included in the annexation area to be
considered for Rails to Trails extension in the future.

Please contact me if you have any questions. Thank you.

P.O. Box 520, Easton, Maryland 21601
410-820-8822

Engineering@EastonMD.gov - www.EastonMD.gov
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SUBM: 1 Status: 

ITEM:

DRAWING / 

PAGE

1 General

2 General

3 General 

4 General

5 General

Easton Utilities Commission
Plan Review Comments

Thursday, December 28, 2023

Joe Mayer; Nicholas Johnson; Sierra Clem

Date:

To:

From: Kia Gibbs on behalf of Aaron Goller, PE

Approved as NotedPhase:

Regarding:

Annexation

Black Dog Alley Annexation

No. of Pages:

COMMENTS: 

All water, sewer, gas paid for by property owner. 

Pump stations is required for this area. Land to be provided.

Capital charges required

Residential properties shall not be permitted to be served by grinders.

All utility costs shall be paid by applicant. 

Easton Utilities Commission has reviewed the above referenced plans and have provided the 
following comments. Please provide your corrections as listed below. Additional reviews will be 
required to ensure comments have been addressed. Items or documents not provided on initial 
submission will be subject to further review. Please contact Kia Gibbs, Admin Support at 
kgibbs@eucmail.com should you have any questions. 

 201 N. Washington Street | Easton, Maryland 21601

Telephone: 410-822-6110 | Fax: 410-822-0743 | eastonutilities.com
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TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
P.O. Box 520
Easton, Maryland 21601

Easton Staff Development Review Worksheet

Date: January 3, 2024
Project: 9529 Ocean Gateway - Parcels 33, 34, 76, 79, & 214
To: Ryan Showalter – McAllister, Detar, Showalter, & Walker LLC

Rocks and Docks LLC, KMA Talbot LLC, Shore Pride LLC, Steve Panduwawala & Maik D. Panduwawala –
(collectively, the Owners)

The Easton Staff Development Review (ESDR) Committee meeting for Staff review was held on December
27 at 10:00 am. Staff reviewed the annexation request on the property located at 9529 Ocean Gateway ,
also known as Tax Map 026, Parcels 33 & 34, Tax Map 025, Parcels 76 & 79, and, Lots 6, 7, 8, 9, 10, 11,
and 12 of Parcel 214 of Tax Map 25 and a portion of the public road right-of-way known as Black Dog
Alley.

The Committee determined that the application needs to return to the next scheduled Easton Staff
Development Review (ESDR) meeting on Wednesday, January 24, 2024. Attendance is required to further
discuss the annexation request.

Please contact the Planning & Zoning Department at 410 822-1943 with any questions.

Sincerely,

Joseph A. Mayer
Plan Reviewer - Planning and Zoning
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12/27/2023O Discussion -  

12/05/2023ESDR 23-26
    AX 24-01

2024 - 003

01/24/2024
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