
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, February 12, 2024 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for February 12, 2024. 
    

New Business  
  1) Application Number: 2024 - 1110 

Applicant: Erin F. Crouch 
Location: 102 Talbot Lane 

Tax Map 104, Grid 0EA, Parcel 1946 
Zoning District: R-7A 
Request: Gas Meter Installation. 

      
  2) Application Number: 2024 - 1111 

Applicant: Robert Wenneson and Cynthia Lilley 
Location: 304 S. Harrison Street 

Tax Map 105, Grid 0EA, Parcel 2269 
Zoning District: R-10A 
Request: In-Kind Fence Replacement. 

      
  3) Application Number: 2024 - 1112 

Applicant: Coldwell Banker Chesapeake 
Location: 17A. N. Harrison Street 

Tax Map 103, Grid 0EA, Parcel 1198 
Zoning District: CB 
Request: Sign Installation. 

      
  4) Application Number: 2024 - 1114 

Applicant: Armistead, Lee, Rust & Wright, P.A. 
c/o Zachary A. Smith, Esq. 

Location: 12 Talbot Lane 
Tax Map 104, Grid 0EA, Parcel 1538 

Zoning District: CB 
Request: Shed Installation. 

      
  5) Application Number: 2024 - 1109 / 2022 - 630 
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Applicant: Habitat for Humanity Choptank, Inc. 
c/o William B. Stagg 

Location: 310 South Street 
Tax Map 104, Grid 0EA, Parcel 1864, 
Lot 10 

Zoning District: R-7A 
Request: Amendment to a Previously Approved 

Scope of Work for New Construction.  
      
  6) Application Number: 2024 - 1123 

Applicant: Bay American Home Builders LLC 
 Location: 302 S. Aurora Street 

Tax Map 105, Grid 0EA, Parcel 2242 
Zoning District: R-7A 
Request: In-Kind Asphalt Roof Replacement and 

Metal Roof Replacement (Shed). 
       

Old Business  
  1) Annual Election for Chair and Vice-Chair. 
       

Discussion Item  
  
  1) Abandoned Property at 324 South Street - Possible Demolition by Neglect. 
    

Approval of Minutes.  
  
  1) Approval of the Draft Decision Summary from the January 22, 2024 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2024 - 1125 

Applicant: Jeffrey S. Mallory and M. Rachel Miller 
Location: 523 Goldsborough Street 

Tax Map 103, Grid 0EA, Parcel 0764 
Zoning District: R-7A 
Request: In-Kind Roof Replacement. 

    
Consent Docket  

   
Adjournment.  

  
 

Page 2 of 105



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 2/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 102 Talbot Lane 

Application Number:  2024-1110 

Request: Utility 

Executive Summary:  

The applicant is proposing to install a gas meter on the right facade of the structure. This 

is a contributing structure to the Historic District. Staff supports a Commission approval of this 

application with the condition that the housing be painted to match the siding. 

 

Historic District Guidelines:  

Guideline 82 . General Guidelines for Utilities 

c. Locate exterior conduit and hosing in an inconspicuous area and paint housing to 

match the exterior surface which it is applied.  

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application with a condition that the housing be painted to 

match the siding. The recommended condition is based on Guideline 82c and has been applied to 

similar request within the Historic District. 

 

RECOMMEND CONDITION 

1. The utility housing shall be painted to match the exterior surface to which it is applied. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application as submitted based on 

the following findings… 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

OR 

3. I move an alternate motion. 
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2024-1110
01/12/2024

$75.00
02/12/2024

02/05/2024
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 2/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 304 S Harrison Street 

Application Number:  2024-1111 

Request: Fencing 

Executive Summary:  

The applicant is proposing an “in kind” fence replacement. The fence will consist of 65’ 

of 4’ tall fencing, 8’ of fencing that transitions from 4’ tall to 5.5’ tall, 102’ of 5.5’ tall fencing, 

and 42’ of 6.5’ tall fencing. The fencing will be wooden picket style fencing. 

 Staff supports a Commission approval of this application as submitted. The proposed 

fencing height appears to consistent with the Town’s Zoning Ordinance and the proposed 

materials and style are consistent with Guidelines 14b and 14e. 

 

Historic District Guidelines:  

Guideline 14. Permitter Walls and Fences 

a. Retain existing historic perimeter walls and fences. 

b. Repair or restore damaged or deteriorated historic perimeter walls and fences. Where 

repair is not possible due to the severity of the deterioration, replace historic walls or 

fences in-kind using the same material as the original and matching in size, shape, height, 

profile, texture, and color. If use of the same material is not feasible, the substitute 

material should approximate the original as closely as possible.  

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application as submitted. The proposed height of the 

fencing is consistent with the Zoning Ordinance’s height requirements found in §28-1006.D. 

Wooden picket style fences are common throughout the Historic District and matches the 

existing fence on the property. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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2024 - 1111
01/16/2023

$75.00
02/12/2024
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01/18/2024
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 2/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 12 Talbot Lane 

Application Number:  2024-1114 

Request: Pre-fabricated Shed 

Executive Summary:  

The applicant is proposing to install a 10’ by 16’ pre-fabricated shed in the back corner of 

a property within the Historic District. 

 Staff supports a Commission approval of this application with a condition. Based on 

Guideline 11b, landscaping should be used to screen the proposed shed from view. Staff 

recommends conditioning approval upon the submittal of a landscape plan to staff for review. 

 

Historic District Guidelines:  

Guideline 11. Erect New Outbuildings Sensitively 

a. Locate new auxiliary buildings to limit visibility from public rights-of-way when 

possible.  

b. If it is not possible to locate new buildings so that they are not visible from the 

primary public right-of-way, use landscaping or appropriate fencing to screen these 

features from view. 

c. New outbuildings should be designed to be compatible with the architectural style, 

scale, form, and materials of the main building on the property.  

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application with a condition regarding screening. Given 

that this is a corner lot, it is difficult to place a new outbuilding in a location that is not visible 

from a public right of way. The Commission may wish to condition an approval upon the 

submittal of a landscape plan that uses native plantings to help screen the shed from view. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

RECCOMENDED CONDITION: 

1. The applicant shall submit a landscape plan that utilizes native plantings to screen the 

shed from view. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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2024-1114 HD 24-10
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 2/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 310 South Street 

Application Number:  2024-1109 

Request: New Construction 

Executive Summary:  

The applicant is proposing construct a new single-family dwelling unit on a vacant lot at 

the corner of South Street and Locust Street. This project was originally approved by the 

Commission on April 11th 2022. The proposed structure is a two-story single-family structure 

with Hardi Plank siding, a three-tab fiberglass shingle roof, composite windows, and a fiberglass 

door. The applicant is also proposing to install a small outbuilding with materials that match the 

primary structure. Staff supports a Commission approval of this application as the scope of 

work remains unchanged from what was originally approved by the Commission in 2022.  

 

Historic District Guidelines:  

Guideline 94. Style  

a. Avoid imitating earlier or historic architectural styles. 

b. Create a new design that compliments the existing historic surroundings through 

compatible scale, form, massing, height, color, and character. 

c. Architectural details of new infill buildings should relate to and be compatible with the 

architectural detailing of adjacent buildings. For example, matching cornice heights and 

referencing the façade rhythm of surrounding buildings.  

Guideline 95. Siting 

a. Site new construction on existing vacant lots whenever possible. 

b. New buildings should be oriented to face the street. 

c. Landscaping, such as front yards, should be in keeping with those of neighboring 

properties. 

Guideline 96. Orientation, Alignment, and Setback  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Orient new construction toward the major street. See Chapter 4.5 Design Principles for 

additional information.  

b. Align new buildings with the setback of surrounding buildings on the street. Avoid 

constructing new buildings which have setbacks that are significantly deeper or shallower 

than surrounding buildings.  

c. Additions to free standing buildings should be setback behind the front façade if 

possible. 

d. In most cases, the front façade of a side addition to zero lot line, party wall buildings 

should align  

Guideline 97. Form, Massing, Height, and Scale  

a. Respect the form and massing of adjacent and surrounding historic properties. New 

buildings should be compatible with surrounding property and generally should occupy 

the same visual volume.  

b. The massing of a façade of an addition should be compatible to the façade of the 

building to which it is attached.  

c. The width and proportion of infill buildings should be similar to or compatible with 

surrounding buildings. Where new buildings are significantly wider than surrounding 

buildings, their facades should be visually divided to maintain street rhythm.  

d. Construct new buildings to a height compatible with adjacent buildings. New buildings 

should have the same number of stories as surrounding buildings.  

e. Match cornice and window heights to neighboring buildings to achieve streetscape 

unity.  

f. The height of the front façade of an addition in the commercial areas should be 

compatible to the front façade of the building to which it is attached. Taller additions 

should be located so they are not visible when viewing the principal façades.  

g. The height of a new building should be within ten percent of the height of surrounding 

buildings.  

Guideline 103. Materials 

a. Exterior materials of a new buildings or addition should be compatible with 

surrounding buildings or the building to which it is attached. 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Board siding, including wood and cementitious/fiber cement board, may be 

appropriate. 

c. Unpainted brick masonry is generally an appropriate material for exterior walls 

throughout the district. 

d. Stucco surfaces are generally most appropriate for rear or side elevations. 

e. Stone or pressed concrete block may be appropriate in some settings, or for some parts 

of façades.  

Guideline 105. Exterior Color 

a. Exterior wall and detail color of new construction should harmonize with the colors of 

surrounding historic properties. 

b. Avoid flashy colors or patterns that overshadow architectural details and detract from 

the surrounding buildings. 

c. Consider whether the building is usually in shadow or bright light when choosing paint 

color. Darker colors are more appropriate on well-lit facades, and lighter colors on 

shadowed facades. 

d. Avoid using more than three exterior colors for a new building or addition.  

Guideline 106. Details and Ornamentation 

a. The details and ornamentation of a new building should be compatible with those of 

neighboring buildings. 

b. The details and ornamentation of an addition should be compatible with those of the 

building to which it is attached. 

c. Avoid introducing dramatically different details and ornamentation on a new building 

or addition. 

d. Avoid exactly copying details and ornamentation from existing buildings for a new 

building or addition. 

e. Simple and understated elements are preferred for new construction within the historic 

district. 

f. Minimize the amount or type of decoration on the façade. Instead, allow the building’s 

lines and fenestration to dominate.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Guideline 107. Placement (Doors) 

a. On streets where storefronts are dominant, recessed entries are preferred. 

b. Doors may be centered or aligned to either side of the façade. 

Guideline 115. Roof Form 

a. Roof forms should be consistent with and similar to adjacent buildings.  

b. Avoid constructing new buildings with roofs that vary significantly in shape or pitch.  

c. In general, the heights of cornices and parapets on new buildings should match those of 

adjacent buildings.  

Guideline 116 Roof Material  

a. Roof material should generally be consistent with that of surrounding buildings.  

b. Roof colors, where visible, should be compatible with the color scheme of the new 

building and the surrounding area.  

Guideline 117. Gutters and Downspouts  

Gutters and downspouts are generally not character-defining features and most buildings within 

the historic district have gutters that are not visible from the main facades.  

a. Where possible, locate gutters so that they are obscured by parapets.  

b. Locate downspouts in inconspicuous locations on the façade.  

c. Half-round gutters and round downspouts are generally more appropriate than 

corrugated or “K-Style” gutters.  

Guideline 126. Arrangement (Windows) 

a. Windows should be present on all elevations that are visible from the street.  

b. Window heights and sizes on new buildings should generally be consistent with that of 

the surrounding buildings.  

c. The relationship of voids to solids should be similar to that of neighboring buildings.  

d. Window orientation should be consistent with the directional expression of 

surrounding buildings.  

Guideline 127. Window Type  

a. Windows should match the character of the new building’s façade. Traditionally styled 

buildings should have traditional windows, while contemporary or modern style 

buildings should have modern windows.  
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14 S Harrison Street, Easton MD 21601 

b. Vinyl windows are generally not manufactured in historic proportions and are not 

appropriate for use in the historic district.  

c. Wood, aluminum, aluminum clad wood, and fiberglass may be appropriate materials.  

 

STAFF RECOMENDATION: 

Staff supports a HDC approval of this application as submitted. The architectural style of the 

proposed structure is simple and harmonizes the homes in this area. The proposed structure has a 

similar front setback to the existing homes on South Street creating a unified streetscape. The 

proposed materials are consistent with the design guidelines for new construction. 

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   4/11/2022   

Application Number:  2022-000630 
Location:   310 South Street 
Applicant:   Habitat for Humanity 
Request:    New Single-Family Dwelling 
 
Jennifer McCann was present on behalf of the New Single Family Dwelling for 310 South Street, a empty lot in 
the Historic District. 
  
It was discussed that the proposed windows, sample provided in the meeting, are acceptable for use on a non-
contributing new build in the Historic District.  
  
Upon motion by Mr. Demby, seconded by Mr. Sebastian and carried unanimously, 2022-000630 was approved. 
  
Historic District Guideline References: 
New Construction 
 
If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

5/6/2022
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 2/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 302 S Aurora Street 

Application Number:  2024-1123 

Request: Roof Replacement 

Executive Summary:  

The applicant is proposing to remove the existing asphalt shingle roof and the underlying 

cedar shake roof and install a new architectural shingle roof. A metal roof will also be installed 

on the existing shed. The main structure is identified as a contributing structure to the Historic 

District and the shed is considered non-contributing.  

The Commission must determine whether architectural shingles are an appropriate 

substitute material for both the existing asphalt shingle roof and the underlying cedar shake roof. 

Guideline 70b and the standards for evaluating replacement materials may be used as a basis for 

the Commission’s decision. 

 

Historic District Guidelines:  

Guideline 68. Maintain Historic Roof Shape 

a. Preserve the historic shape and slope of the roof. If a roof will be replaced completely, 

it shall be replaced with the same roof form or a similar form complimentary to the 

architectural style.  

b. Details, ornamentation and other character-defining elements should be maintained.  

e. Roofs on secondary structures should be consistent with the architectural style of the 

main building in terms of shape and slope.  

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing 

should match the existing material or be a roofing material that is consistent with 

the building’s architectural style.  
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c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

d. Repairs to isolated portions of visible roofing materials must match the existing in 

material, size, style, texture, and color.  

e. The specifications for a standing seam metal roof should be 1.5” (inches) or less 

for the rib seam height, the maximum panel width should be 16” (inches) or less, the 

panels should be flat, and the rib ends should be closed. Hip and ridge caps may be 

no wider than 6” (inches). 

Factors to consider when evaluating the use of substitute materials on a historic building 

include: 

1. Is the existing material historic? Is it a character defining feature of the building? 

2. Will the new materials cover or replace existing historic fabric? 

3. Will the new product be physically compatible with the surrounding building materials? 

4. Will the product realistically match the original feature or material in size, proportion, 

detail, profile, texture, and finish? 

5. Is the new product durable as compared to the historic material in the same environment?  

 

DRAFT MOTIONS: 

1. I move that the Historic District Commission approve the application based on the 

following findings... 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

OR 

3. I move an alternate motion. 
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PLANNING & ZONING 
HISTORIC DISTRICT COMMISSION 

 

Memorandum 

To: Historic District Commission 

From: Nicholas Johnson, Town Planner - Current 

Date: 22, January 2024 

Re: Demolition by neglect and order to restore – 324 South Street 

 

 

 324 South Street is a contributing structure located at the corner of South Street and South Higgins Street 

located within the Historic African American Community known as “The Hill.” The property has a lengthy history of 

property maintenance violations and was condemned by the Town in 2021 for being “unfit for human occupancy.” Since 

the property’s condemnation in 2021, there is no record of any building permits being obtained for repair work to the 

structure. 

 §28-601.F and §28-601.G outline the Commission’s role in cases of demolition by neglect and the Commission’s 

authority to issue an order to restore. Demolition by neglect is defined as; 

 

“any willful neglect in the maintenance and repair of an individually designated landmark, site, or structure, or a 

site or structure within a designated preservation district, not including any appurtenances and environmental 

settings, that does not result from an owner’s financial inability to maintain and repair such landmark, site, or 

structure, and which results in any of the following conditions: 

The deterioration of the foundations, exterior walls, roofs, chimneys, doors, or windows, so as to create or permit 

a hazardous or unsafe condition to exist; or The deterioration of the foundations, exterior walls, roofs, chimneys, 

doors, or windows, the lack of adequate waterproofing, or the deterioration of interior features which will or 

could result in permanent damage, injury, or loss of or loss to foundations, exterior walls, roofs, chimneys, doors, 

or windows.”  

The Commission is first tasked with determining whether the deterioration at this property is considered demolition by 

neglect. If the Commission determines that demolition by neglect has occurred, the Zoning Ordinance lays out the 

following process; 

 

1. In the event of demolition by neglect, the Commission may request the Building Inspection Department to notify, 

in writing, the property owner of record, any person having a right, title, or interest therein, and the occupant or 

other person responsible for the maintenance of the property, of the deterioration.  The notice shall specify the 

minimum items of repair or maintenance necessary to correct the deterioration or prevent further deterioration. 

2. Prior to the issuance of a written notice, the Commission may request the Building Inspection Department to 

establish a record of demolition by neglect.  Such a record may include dated materials such as photographs and 

written reports of the condition of the property so as to record or measure the deterioration. 

3. The notice shall provide that corrective action shall commence within thirty (30) days of the receipt of said notice 

and be completed within a reasonable time thereafter.  The notice shall state that the owner of record of the 

property, or any person of record with any right, title, or interest therein, may, within ten (10) days after the 

receipt of the notice, request a hearing on the necessity of the items and conditions contained in the notice.   In 

the event a public hearing is requested, it shall be held by the Commission upon thirty (30) days written notice 

being mailed to all persons of record with any right, title, or interest in the property and to all citizens and 

organizations which the Commission determines may have an interest in the proceedings. 
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HISTORIC DISTRICT COMMISSION 

4. If, after the public hearing, the Commission determines that the corrective actions remain necessary, the 

Commission may request that the Zoning Inspector take corrective action to comply with the Final Notice within 

thirty (30) days of receipt of the Final Notice 

 

5. Upon failure, neglect, or refusal of the property owner or other responsible person, duly notified, to take the 

corrective action specified in the Final Notice within the time required, the Commission may request that the 

Zoning Inspector institute any of the remedies and penalties provided by law for such violations. 

 

In cases of demolition by neglect, the Commission is also given the authority by §28-601.G to issue an order to restore. 

An order to restore is an official notice that requires the owner of the property to restore the property to the condition 

that existed prior to the demolition by neglect. The Commission would then review the proposed mitigation for 

appropriateness and establish a reasonable timeline for the mitigation to be completed. 
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STRTNAM SOUTH

STRTNUM 324

STRTNUM324

STRTNAM SOUTH
STRTNAMSOUTH

STRTNUM 324

MEETS NR
CRITERIA

EASTON HISTORIC DISTRICT SURVEY PROPERTY #: 
___________

NR 
DISTRICT

NHL 
DISTRICT

NR 
LISTED

Picture:

TAX ID

2101011723

ADDRESS

324 SOUTH ST

OWNER NAME

JOHNSON, CHRISTINA

YEAR BUILT

1900

1980 NR 
RATING

B

PHYSICAL CONDITION

FAIR

ARCHITECTURAL STYLE

NATIONAL FOLK

ADDITION(S)

REAR ELL AND POSSIBLE LEFT SIDE WING

MD INVENTORY CONTRIBUTING

Y

NC CODE

NOTES

FRONT SECTION MAY HAVE BEEN BUILT IN 2 STAGES BUT BOTH ARE HISTORIC. HOUSE CONVERTED INTO A DUPLEX. 
FRONT PORCH IS NOT ORIGINAL MOST WINDOWS ARE REPLACED. ASBESTOS WALL SHINGLES.

NOTES 2

NOTES 3
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TOWN OF EASTON 
PO Box 520 

Easton Maryland 21601 
 

May 16, 2023 
 

Ashley Chenault 
17 Mustang Dr 
La Plata MD 20646 
 
Re: CONDEMNATION ORDER for 324 South St:      Case # 21-0868 
 
FINAL NOTICE 
   
Dear Property Owner: 
 
 An inspection of the above-mentioned property was performed on September 29, 2021.  
The property was found to have a dwelling that is unfit for human occupancy; therefore, the 
dwelling has been hereby condemned. 
 
108.1.3 Structure unfit for human occupancy. An structure is unfit for human occupancy 
whenever the code official finds that such structure is unsafe, unlawful or because of the degree 
to which the structure is in disrepair or lacks maintenance, is insanitary, vermin or rat infested, 
contains filth and contamination, or lacks ventilation, illumination, sanitary or heating facilities or 
other essential equipment required by this code, or because the location of the structure 
constitutes a hazard to the occupants of the structure or to the public. 
 
Any repairs to the structure will require a building permit and inspections from the Town of 
Easton Building Department. Should you choose to demolish the structure you will need a 
demolition permit and approval from the Historic District Commission (HDC). You must obtain 
your permits by May 31, 2023.  
 

Failure to correct the above stated code violations, (108.1.3), obtain your permits, or call 
for inspections, will result in fines under Section 1-8 (B) of the Town of Easton Charter and Code. 
In addition, under the IPMC 2012 section 109 Emergency Measures, the Town of Easton may 
take the necessary steps to secure or remove the structure. The cost of which will represent a 
lien against the real property. 
 

You may contact the Code Enforcement Office at 410-822-2526, if you have any questions. 
 

      Sincerely, 
TOWN OF EASTON 

 

       
Jackie Naylor 

      Code Enforcement Manager 
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TOWN OF EASTON 
PO Box 520 

Easton, Maryland 21601 
 

September 30, 2021 
 
 
Ashley Chenault 
17 Mustang Dr 
La Plata MD 20646 
 
Re: CONDEMNATION ORDER for 324 South St:      Case # 21-0868 
 
FINAL NOTICE 
   
Dear Property Owner: 
 
 An inspection of the above mentioned property was performed on September 29, 2021.  
The property was found to have a dwelling that is unfit for human occupancy; therefore the 
dwelling has been hereby condemned. 
 
108.1.3 Structure unfit for human occupancy. An structure is unfit for human occupancy 
whenever the code official finds that such structure is unsafe, unlawful or because of the degree 
to which the structure is in disrepair or lacks maintenance, is insanitary, vermin or rat infested, 
contains filth and contamination, or lacks ventilation, illumination, sanitary or heating facilities or 
other essential equipment required by this code, or because the location of the structure 
constitutes a hazard to the occupants of the structure or to the public. 
 
Any repairs to the structure will require a building permit and inspections from the Town of 
Easton Building Department. Should you choose to demolish the structure you will need a 
demolition permit and approval from the Historic District Commission (HDC). You must obtain 
your permits by October 18, 2021.  
 

Failure to correct the above stated code violations,(108.1.3), obtain your permits, or call 
for inspections, will result in fines under Section 1-8 (B) of the Town of Easton Charter and Code. 
In addition under the IPMC 2012 section 109 Emergency Measures, the Town of Easton may 
take the necessary steps to secure or remove the structure. The cost of which will represent a 
lien against the real property. 
 
 
You may contact the Code Enforcement Office at 410-822-2526, if you have any questions. 
 
 
      Sincerely, 

TOWN OF EASTON 
 
 
       

Jackie Naylor 
      Code Enforcement Manager 
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1 

 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, January 22, 2024 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy, Vice Chairperson 17 

Kevin Bateman 18 

Dudley Greer 19 

Kelly Pezor 20 

 21 

Absent: 22 
Commission Members: 23 

Michael Stuart24 

Staff: 25 

Miguel Salinas, Planning and Zoning Director 26 

Nicholas Johnson, Planner 27 

Samantha Smith, Administrative Specialist28 

 29 

 30 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  31 

 32 

 33 

2. Agenda Summary Review — The Commission made an amendment to the January 22, 34 

2024 agenda to table the annual election for Chair and Vice Chair, and the Discussion 35 

Item for the abandoned property at 324 South Street to the February 12, 2024 meeting. 36 

 37 

Vice Chairperson Brophy moved to approve the January 22, 2024 Agenda 38 

Summary with the proposed amendment. Commissioner Pezor seconded the 39 

motion. 40 

 41 
Vote 5 - 0 - 1    42 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 43 

AGAINST: 0   44 

ABSTAIN: 0  45 

ABSENT: 1 - Stuart 46 

 47 

 48 

3. Old Business — 49 

 50 
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2 

a. File No.: 2023 - 1087 51 

Applicant: Deborah Patterson and Charles Freeman  52 
 Location:  45 Pennsylvania Avenue, Easton, MD 21601 53 

   Tax Map 103, Grid 0EA, Parcel 1085  54 

 Zoning:   CB 55 

     56 
Request:  At their December 11, 2023 meeting, the Commission granted 57 

approval for the replacement of two (2) existing doors; an in-kind replacement of 58 

the cedar shake siding, and to move and replace an existing door. The applicant is 59 

now proposing the replacement of eleven (11) of the existing windows with a 60 

combination of wood and fiberglass-clad wood two-over-two windows. This is a 61 

contributing structure to the Historic District. 62 

 63 

Historic District Guideline references: 64 

i. Guideline 89. Maintain Historic Windows 65 

ii. Guideline 90. Make sensitive Replacements (Windows) 66 

iii. Appendix B.2 Composite/Fiberglass and Fiberglass-Clad Windows 67 

 68 

Staff Presentation: 69 
  Miguel Salinas, Planning and Zoning Director 70 

Nicholas Johnson, Planner 71 

   72 

  Applicant Presentation: 73 

Deborah Patterson and Charles Freeman   74 

   75 

Public Comment — None 76 

  77 

Commissioner Bateman moved to approve the amended application as submitted. 78 

Commissioner Greer seconded the motion.  79 
 80 

Vote 5 - 0 - 1    81 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 82 

AGAINST: 0   83 

ABSTAIN: 0  84 

ABSENT: 1 - Stuart 85 

 86 

b. File No.: 2024 - 006 87 

Applicant: WHCP Radio 88 
 Location:  121 N. Washington Street, Easton, MD 21601 89 

   Tax Map 104, Grid 0EA, Parcel 1986 90 

 Zoning:   CB 91 

     92 
Request:  At their January 8, 2024 meeting, the Commission granted 93 

approval for the replacement of the existing hanging sign with a new wooden 94 

hanging sign. The applicant is now seeking approval for installation of a new door 95 
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entrance wall plaque. This is a contributing structure to the Historic District, and 96 

is listed on the Maryland Register of Historic Places. 97 

 98 

Historic District Guideline references: 99 

i. Guideline 25. General Guidelines for Signage 100 

ii. Guideline 31. Hanging and Bracket Signs 101 

 102 

Staff Presentation: 103 
  Miguel Salinas, Planning and Zoning Director 104 

Nicholas Johnson, Planner 105 

   106 

  Applicant Presentation: 107 

Mike Starling, WHCP Radio  108 

   109 

Public Comment — None 110 

  111 

Commissioner Greer moved to approve the application as submitted. Commissioner 112 

Pezor seconded the motion.  113 
 114 

Vote 5 - 0 - 1   115 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 116 

AGAINST: 0   117 

ABSTAIN: 0 118 

ABSENT: 1 - Stuart  119 

 120 

c. File No.: 2023 - 941 121 

Applicant: C.M. Dayton Architect, P.A. 122 
 Location:  113 N. Washington Street, Easton, MD 21601 123 

   Tax Map 104, Grid 0EA, Parcel 0628, Lot 1 124 

 Zoning:   CB 125 

     126 
Request:  At their May 22, 2023 meeting, the Commission granted approval 127 

to remove an existing door from the front façade; the replacement of the existing 128 

windows with new Marvin Ultimate double hung windows; to remove and shift 129 

the existing door at the south elevation; and to demolish the rear enclosure to 130 

construct a new addition. The applicant is now requesting a Certificate of 131 

Appropriateness extension for the previously approved scope of work, and 132 

approval for the installation of a new gutter and downspout. This is a contributing 133 

structure to the Historic District, and is listed on the Maryland Register of Historic 134 

Places. 135 

 136 

Historic District Guideline references: 137 

i. Guideline 100. Rear Additions 138 

ii. Guideline 103. Materials 139 

iii. Guideline 129. Partial Demolition  140 

 141 

Page 92 of 105



 

4 

Staff Presentation: 142 
  Miguel Salinas, Planning and Zoning Director 143 

Nicholas Johnson, Planner 144 

   145 

  Applicant Presentation: 146 

Joshua Startt, Christine M. Dayton Architect, P.A. 147 

   148 

Public Comment — None 149 

  150 

Commissioner Pezor moved to approve the application for the Certificate of 151 

Appropriateness extension, and for the installation of half-round style gutters. 152 

Commissioner Greer seconded the motion.  153 
 154 

Vote 5 - 0 - 1  155 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 156 

AGAINST: 0   157 

ABSTAIN: 0  158 

ABSENT: 1 - Stuart 159 

 160 

d. File No.: 2022 - 701 161 

Applicant: Laurence and Kelly Pezor 162 
 Location:  407 Goldsborough Street, Easton, MD 21601 163 

   Tax Map 103, Grid 0EA, Parcel 0747 164 

 Zoning:   R-7A 165 

     166 
Request:  At their June 27, 2022 meeting, the Commission granted approval 167 

for the construction of a new garage. The applicant is now seeking approval for 168 

various changes in material and scale. The windows are proposed to be Anderson 169 

E Series; the chimney will have Hardie Smooth Shingle Siding with Azek 170 

corners; the horizontal siding on the first floor will be a Hardie Smooth Lap 171 

Siding; and the cupola will be larger than what was previously approved based on 172 

historic drawings of the property. 173 

 174 

Historic District Guideline references: 175 

i. New Construction Guidelines 176 

 177 

Staff Presentation: 178 
  Miguel Salinas, Planning and Zoning Director 179 

Nicholas Johnson, Planner 180 

   181 

  Applicant Presentation: 182 

Kelly Pezor 183 

   184 

Public Comment — None 185 

  186 
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Vice Chairperson Brophy moved to approve the amended application as submitted. 187 

Commissioner Bateman seconded the motion.  188 
 189 

Vote 4 - 0 - 1 - 1    190 

FOR:   4 - Demby, Brophy, Bateman, Greer 191 

AGAINST: 0   192 

ABSTAIN: 1 - Pezor  193 

ABSENT: 1 - Stuart 194 

 195 

 196 

4. New Business —  197 

 198 

a. File No.: 2024 - 1106 199 

Applicant: Affordable HVAC Services Inc. 200 
 Location:  203 Brookletts Avenue, Easton, MD 21601 201 

   Tax Map 104, Grid 0Ea, Parcel 1889 202 

 Zoning:   R-10A 203 

     204 
Request:  The applicant is proposing to install two (2) new outdoor HVAC 205 

units on the western side of the building. The units will be screened by existing 206 

plantings and an existing fence. This is a contributing structure to the Historic 207 

District. 208 

 209 

Historic District Guideline references: 210 

i. Guideline 48. HVAC 211 

 212 

Staff Presentation: 213 
  Miguel Salinas, Planning and Zoning Director 214 

Nicholas Johnson, Planner 215 

   216 

  Applicant Presentation: 217 

Emmitt Cole, Affordable HVAC Services Inc.  218 

   219 

Public Comment — None 220 

  221 

Commissioner Bateman moved to approve the application as submitted. 222 

Commissioner Greer seconded the motion.  223 
 224 

Vote 5 - 0 - 1   225 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 226 

AGAINST: 0   227 

ABSTAIN: 0  228 

ABSENT: 1 - Stuart 229 

 230 

b. File No.: 2024 - 007 231 

Applicant: Chesapeake Community Development LLC 232 

Page 94 of 105



 

6 

 Location:  521 August Street, Easton, MD 21601 233 

   Tax Map 103, Grid 0EA, Parcel 1039 234 

 Zoning:   CB 235 

     236 
Request:  The applicant is proposing to construct a two-story mansion 237 

apartment on the corner of Park Street, August Street, and Powells Alley. The 238 

proposed structure is approximately 3,330 square feet, with a height of 26 feet. 239 

The applicant is also requesting approval for the removal of healthy trees within 240 

the Historic District. 241 

 242 

Historic District Guideline references: 243 

i. Guideline 20. Preserve Historic Landscaping 244 

ii. Guideline 94. Style 245 

iii. Guideline 95. Siting 246 

iv. Guideline 96. Orientation, Alignment, and Setback 247 

v. Guideline 97. Form, Massing, Height, and Scale 248 

vi. Guideline 103. Materials 249 

vii. Guideline 105. Exterior Color 250 

viii. Guideline 106. Details and Ornamentation 251 

ix. Guideline 107. Placement 252 

x. Guideline 109. Energy and Sustainability 253 

xi. Guideline 110. Exterior Lighting 254 

xii. Guideline 112. Proportion 255 

xiii. Guideline 115. Roof Form 256 

xiv. Guideline 116. Roof Material 257 

xv. Guideline 117. Gutters and Downspouts 258 

xvi. Guideline 121. General Guidelines for Utilities for New Construction 259 

xvii. Guideline 122. Trash and Refuse Containers 260 

xviii. Guideline 123. Mechanical Equipment 261 

xix. Guideline 126. Arrangement 262 

xx. Guideline 127. Window Type 263 

 264 

Staff Presentation: 265 
  Miguel Salinas, Planning and Zoning Director 266 

Nicholas Johnson, Planner 267 

   268 

  Applicant Presentation: 269 

  Virginia Richardson, Rauch Engineering Inc. 270 

  Ross Benincasa 271 

    272 

Public Comment — None 273 

  274 

Commissioner Greer moved to approve the application with the condition that: 1) 275 

all trash and recycling receptacles shall be screened on three sides; and 2) minor 276 

revisions to the the proposed site and structure that are consistent with the Historic 277 
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District Guidelines may be administratively approved by staff after consultation 278 

with the Chair of the Commission. Commissioner Bateman seconded the motion.  279 
 280 

Vote 5 - 0 - 1   281 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 282 

AGAINST: 0   283 

ABSTAIN: 0  284 

ABSENT: 1 - Stuart 285 

 286 

c. Annual Election for Chair and Vice Chair —  The annual election for Chair and 287 

Vice Chair was tabled to the February 12, 2024 meeting.  288 

  289 
 290 

5. Discussion Item —  291 
 292 

a. Abandoned Property at 324 South Street - Demolition by Neglect — The 293 

discussion regarding the abandoned property at 324 South Street was tabled to the 294 

February 12, 2024 meeting. 295 

 296 

 297 

6. Decision Summary Review —  298 
 299 

Commissioner Pezor moved to approve the January 8, 2024 Decision Summary. 300 

Vice Chairperson Brophy seconded the motion. 301 

 302 
Vote 5 - 0 - 1    303 

FOR:   5 - Demby, Brophy, Bateman, Greer, Pezor 304 

AGAINST: 0   305 

ABSTAIN: 0  306 

ABSENT: 1 - Stuart 307 

 308 

 309 

7. Administrative Approval — None  310 

 311 

 312 

8. Consent Docket — None 313 

 314 
 315 

9. Adjournment — Commissioner Bateman moved to adjourn. Vice Chairperson Brophy 316 

seconded the motion. The meeting was adjourned at 6:59 p.m. 317 
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