
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, June 18, 2024 - 9:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the Draft Decision Summary from the May 21, 2024 meeting. 
   
3. Applications  
  a. Application: SE - 1226 / SE 24 - 05 

Applicant: Andrew Blackwood and Rut Finnsdottir 
Location: 207 Choptank Avenue 

Tax Map 0105, Grid 0000, Parcel 1669 
Zoning District: R-7A 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Zoning 
Ordinance of the Town of Easton, use 
(1) 121 in Table 2.1 of Section 28-202 
to be utilized as Short-term Housing 
within R-7A Residential zoning district.  

      
  b. Application: SE - 739 / SE 22 - 12 

Applicant: Stanley Dean 
Location: 46 Wayman Avenue 

Tax Map 0034, Grid 0009, Parcel 0169 
Zoning District: MXW 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Zoning 
Ordinance of the Town of Easton, use 
(1) 121 in Table 2.1 of Section 28-202 
to be utilized as Short-term Housing 
within MXW - Mixed Use Waterfront 
zoning district.  

      
  c. Application: SE - 1184 / SE 24 - 06 

and  V - 1184 / V 24 - 04 
Applicant: Z.H. Stafford III 
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Location: 20 S. Aurora Street 
Tax Map 0104, Grid 0000, Parcel 1572 

Zoning District: R-7A 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Town of 
Easton Zoning Ordinance, use (1) 103.4 
in Table 2.1 of Section 28-201 to be 
utilized as a Fourplex, stacked* in the 
R-7A Residential zoning district. 
 
The applicant is also requesting a 
variance pursuant to Section 28-1303.5 
C of the Town of Easton Zoning 
Ordinance from Section 28-302.2.C, the 
minimum front, rear, and side setbacks 
for all uses and structures in the R-7A 
zoning district; Section 28-302.2.E, the 
minimum building envelope of sixty (60) 
feet deep by thirty (30) feet wide; 
Section 28-1007.1.13.D, the minimum 
lot width of fifty (50) feet for a stacked 
Fourplex; and Section 28-1001.3.A, the 
number of required parking spaces for 
all uses and structures. 
 
The applicant is proposing to construct 
a two-story structure on the vacant 
parcel located at 20 S. Aurora Street, 
also known as Tax Map 0104, Grid 
0000, Parcel 1572. This application was 
granted a Certificate of Appropriateness 
for construction from the Historic District 
Commission at their May 13, 2024 
meeting.  

      
4. Discussion Item  
  
5. Adjournment  
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 2 

 3 

Town of Easton Board of Zoning Appeals  4 

Draft Decision Summary 5 
Tuesday, May 21, 2024 at 9:00 a.m. 6 

Town Hall Chamber 2 7 

14 S. Harrison Street, Easton, Maryland 8 

        9 

 10 

 11 

Archived video of the meeting is available at:  12 

Town of Easton Agendas and Minutes  13 

(eastonmd.gov) 14 

 15 

Attendance:16 
Board Members: 17 

Gary Molchan, Vice Chairman 18 

Zakary A. Krebeck 19 

Paul Weber, Alternate 20 

 21 

Absent: 22 
Board Members: 23 

Peter Cotter, Chairman24 

Staff: 25 

Miguel Salinas, Planning and Zoning Director 26 

Lynn B. Thomas, Town Planner - Long Range 27 

Joseph Mayer, Plan Reviewer 28 

Nicholas Johnson, Town Planner - Current 29 

Sharon Van Emburgh, Town Attorney 30 

Samantha Smith, Administrative Specialist31 

 32 

 33 

1. Call to Order — Vice Chairman Molchan called the meeting to order at 9:00 a.m.  34 

 35 

 36 

2. Decision Summary Review —  37 

 38 

Board Member Krebeck moved to approve the April 16, 2024 Decision Summary. 39 

Alternate Member Weber seconded the motion. 40 

 41 
Vote 3 - 0 - 1  42 

FOR:   3 - Molchan, Krebeck, Weber 43 

AGAINST: 0   44 

ABSTAIN: 0  45 

ABSENT: 1 - Cotter 46 

 47 

 48 

3. Applications —  49 

 50 

a. File No.: SE - 1187 / SE 24 - 02  51 

Applicant: Builders First Source 52 
 Location:  8401 Ocean Gateway, Easton, MD 21601 53 
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   Tax Map 0102, Grid 0EA, Parcel 2934, 54 

 Zoning:   CG      55 

Request: The applicant is requesting a Special Exception pursuant to Section 56 

28-201 of the Zoning Code (Table 2.1 (5) (506)) for a Contractor Supply Office 57 

with Outside Storage within the CG - Commercial General zoning district. The 58 

applicant intends to construct a 130 foot-long racking structure outside of the 59 

existing facility to hold additional building materials and other merchandise to be 60 

sold at the establishment.  61 

 62 

Background: There are four (4) approved Special Exceptions on record for the 63 

existing use of this property. SE-278 was first approved in 1987, allowing the 64 

construction of an addition to operate a garden center in the existing home center. 65 

The second (SE-303), was approved by the Board in 1988 allowing for the 66 

construction of new off-street parking and storage space. SE-383 was approved 67 

by the Board in 1991 for the construction of a large storage shed, and was 68 

conditioned upon the installation of plantings to screen the building from view. 69 

The fourth recorded Special Exception (SE-587) was approved by the Board in 70 

2000, and permitted the construction of additional outdoor storage racks. This 71 

approval was conditioned upon the installation of additional landscaping beyond 72 

what was required by the Ordinance. 73 

 74 

Section 28-1305.B.8.c of the Zoning Ordinance specifies that major modifications 75 

to an approved Special Exception shall be reviewed via the same process as a new 76 

Special Exception application. Town Planning staff has determined that this 77 

activity represents a major modification to the previously approved Special 78 

Exception. 79 

 80 

Staff recommends the following conditions: 81 

 82 

1. The applicant shall remove all invasive vines from the landscaped buffer 83 

along Ocean Gateway and replace any dead landscaped plantings in-kind. 84 

 85 

2. The applicant shall submit a landscape plan prior to the issuance of a 86 

building permit that effectively screens the proposed structure from view 87 

using a mix of native evergreen plantings and deciduous trees. These 88 

plantings shall be installed within 30-days of the building permits 89 

issuance. 90 

 91 

Staff Presentation: 92 
  Nicholas Johnson, Planner 93 

  Lynn B. Thomas, Town Planner 94 

Miguel Salinas, Director of Planning and Zoning 95 

   96 

  Applicant Presentation:   97 

  Eric Bridge, Builders First Source 98 

 99 
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Public Comment — None 100 

  101 

Alternate Member Weber moved to approve the Special Exception request with the 102 

following conditions:  103 

 104 

1. The applicant shall provide a landscape plan with screening of the storage 105 

area from view of Route 50 as deemed appropriate by staff. These plantings 106 

shall be installed within 30-days of the building permit issuance. 107 

 108 

2. The applicant shall remove all invasive vines from the landscaped buffer 109 

along Ocean Gateway and replace any dead landscaped plantings in-kind. 110 

 111 

Board Member Krebeck seconded the motion.  112 
 113 

Vote  3 - 0 - 1  114 

FOR:   3 - Molchan, Krebeck, Weber 115 

AGAINST: 0   116 

ABSTAIN: 0  117 

ABSENT: 1 - Cotter 118 

  119 

b. File No.: SE - 1190 / SE 24 - 03  120 

Applicant: Brenda Kirby Stango 121 
 Location:  534 S. Aurora Street, Easton, MD 21601 122 

   Tax Map 0106, Grid 0EA, Parcel 2457, Lot 1  123 

 Zoning:   R-10A      124 

Request: The applicant is requesting a Special Exception pursuant to Section 125 

28-201 (Table 2.1 (1) (121)) to allow the operation of a Short-Term Housing unit 126 

within the R-10A Residential zoning district. 127 

 128 

Staff recommends the following condition: 129 

 130 

1. The applicant shall obtain a rental license to operate a short-term rental 131 

through the Town’s Rental Housing Program. 132 

 133 

Staff Presentation: 134 
  Nicholas Johnson, Planner 135 

Miguel Salinas, Director of Planning and Zoning 136 

   137 

  Applicant Presentation:   138 

Brenda Kirby Stango   139 

 140 

Public Comment — None 141 

  142 
 143 
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Board Member Krebeck moved to approve the Special Exception request with the 144 

following conditions:  145 

 146 

1. The applicant shall obtain a rental license to operate a short-term rental 147 

through the Town’s Rental Housing Program.  148 

 149 

2. The applicant shall provide sufficient space for off street parking as deemed 150 

necessary by Code Enforcement.  151 

 152 

Alternate Member Weber seconded the motion.  153 
 154 

Vote  3 - 0 - 1  155 

FOR:   3 - Molchan, Krebeck, Weber 156 

AGAINST: 0   157 

ABSTAIN: 0  158 

ABSENT: 1 - Cotter 159 

 160 

c. File No.: SE - 1156 / SE 24 - 04  161 

Applicant: Davis, Bowen & Friedel, Inc.  162 
 Location:  28640 Mary’s Court, Easton, MD 21601 163 

   Tax Map 0025, Grid 0022, Parcel 0046, Lot 14 164 

 Zoning:   BC      165 

Request: The applicant is requesting a Special Exception pursuant to Section 166 

28-201 of the Zoning Code (Table 2.1 (3) (304)) for the subject property to be 167 

utilized as a Fire, Rescue, or Police Station in the BC - Business Commercial 168 

zoning district. The Talbot County Sheriff's Office, and the Talbot County 169 

Department of Emergency Services intend to relocate their offices to this newly 170 

improved facility. Prior to this meeting, this application (2024 - 1156) received 171 

approval for a Supplemental Parking Waiver from the required number of parking 172 

spaces from Town of Easton Planning Commission at their May 16, 2024 173 

meeting. 174 

 175 

Staff recommends the following condition: 176 

 177 

1. The applicant shall obtain a parking waiver from the Planning 178 

Commission from the minimum parking requirements. 179 

 180 

Staff noted that this condition is no longer necessary as the Applicant has 181 

obtained the parking waiver referenced in the suggested condition. 182 

 183 

Staff Presentation: 184 
  Nicholas Johnson, Planner 185 

  Lynn B. Thomas, Town Planner 186 

Miguel Salinas, Director of Planning and Zoning 187 

   188 

 189 
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  Applicant Presentation:   190 

  Robert J. Duma, P.E. 191 

 192 

Public Comment — None 193 

  194 

Alternate Member Weber moved to approve the Special Exception request as 195 

submitted. Board Member Krebeck seconded the motion.  196 
 197 

Vote  3 - 0 - 1  198 

FOR:   3 - Molchan, Krebeck, Weber 199 

AGAINST: 0   200 

ABSTAIN: 0  201 

ABSENT: 1 - Cotter 202 

 203 

 204 

4. Discussion Item — None 205 

 206 
 207 

5. Adjournment — Vice Chairman Molchan motioned to adjourn. Board Member Krebeck 208 

seconded. The meeting was adjourned at 9:38 a.m.  209 
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

NOTICE OF APPLICATION SUMMARY
2024-06-18

SE-1226 / SE 24-05

Applicant notified of hearing date: Email: 2024-05-29 – 20 days

Exhibit A: Staff Report – 2024-06-11 – 7 days

Exhibit B: Application – 2024-05-21 – 28 days

Exhibit C: Notice Compilation

Applicant Hearing Letter: 2024-05-29 – 20 days

400’ Notices Distributed: 2024-05-29 – 20 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-05-29 – 20 days

Advertisement run in Star Democrat: 2024-06-02 – 16 days

Exhibit E: Picture of Property Sign Posting – 2024-05-29 – 20 days

Exhibit F: Paid Receipt – 2024-06-05 – 13 days
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Date of Hearing: June 18, 2024

# 3a
BOARD OF ZONING APPEALS

PUBLIC HEARING
STAFF REPORT

SUBJECT: SPECIAL EXCEPTION 1226

ELECTIONWARD: Ward 4

CRITICAL ACTION DATE: At the pleasure of the Board.

STAFF CONTACTS: Nicholas Johnson - Town Planner - Current
Miguel Salinas – Director of Planning and Zoning

APPLICANT: Andrew Blackwood

PURPOSE: The applicant is seeking a special exception to operate a Short-Term Housing unit
within the R-7A Zoning District. The request stems from a Code Enforcement case opened on
April 3, 2024.

RECOMMENDATION: Staff supports a Board approval of the application with the condition
that the applicant obtains a rental license from the Town and to obtain a building permit for any
swimming facilities. The proposed use is residential in nature and will not alter the
neighborhood’s existing residential character of the area. The Town has implemented a rental
license program that has additional requirements for Short-Term Housing rentals that will help
mitigate any possible negative externalities.

APPLICATION INFORMATION:

APPLICANT:
Andrew Blackwood
207 Choptank Avenue
Easton MD, 21601

REPRESENTATIVE:
N/A

PARCELS/ACREAGE:
Parcel Information Acreage

Map 105, Parcel 1669 0.41

Exhibit 'A'
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Item 3a, SE-1226, Andrew Blackwood
Board of Zoning Appeals

June 18, 2024
Page 2

ACCEPTANCE DATE:
May 21, 2024

LOCATION:
207 Choptank Avenue

EXISTING ZONING
R-7A

EXISTING LAND USE:
Residential

HISTORIC DISTRICT:
No

FUTURE LAND USE:
Residential

CONTEXT:
Location/Site Access – The subject property is located on Choptank Avenue directly across from
St’s Peter and Paul Elementary and Middle School.

Existing Conditions – The subject property is best described as an existing single family
dwelling unit. The property also contains a 24’ x 24’ shed permitted in 2005 and an unpermitted
swimming pool. Code Enforcement discovered through an online search that an Airbnb is being
operated out of this property.

Surrounding Properties –

Land Use Zoning District(s) Future Planned
Land Use

South Residential R-7A Residential

North Residential R-7A Residential

East Institutional R-7A Residential
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Item 3a, SE-1226, Andrew Blackwood
Board of Zoning Appeals

June 18, 2024
Page 3

Figure 1 Vicinity Map

PROPOSAL: The applicant is proposing to operate a Short-Term Housing unit within the R-7A
Zoning District. Short-Term Housing is permitted within the R-7A Zoning District by special
exception and is subject to additional requirements for rental housing. These additional
requirements are found in §14-19 of the Town Code and are as follows;

1. The structure in which the Short Term housing takes place shall be the principal
residence of the owner of the property, or an outbuilding located on the same property
provided said outbuilding satisfies all Building, Fire, and Safety Codes and Regulations
for use in this manner.

2. The owner shall provide personal contact information (name, address, telephone number
and e-mail address) to be contacted 24 hours a day for any complaints or problems. If the
owner of the property does not remain in Talbot County during the rental period, the
owner must provide contact information for an agent that can be contacted 24 hours a
day regarding any problems or issues. The named agent must have a principal residence
within Talbot County.

3. Availability. Upon request by any neighbor or other person who may be affected by the
short-term housing, the Code Enforcement Office may provide the property owner’s
and/or agent’s name and contact information.

4. In addition to providing the information to the Town of Easton, the owner shall provide
the contact information to all properties within 400 feet of the owner’s property by
certified mail, return receipt requested, and regular mail on at least an annual basis.
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Item 3a, SE-1226, Andrew Blackwood
Board of Zoning Appeals

June 18, 2024
Page 4

5. The property owner or agent shall provide proof of the notifications to the Code
Enforcement Office with their housing license application.

6. Multiple occupancies of the same property at the same time shall be prohibited. Only one
lease of the property shall be permitted at any one time.

7. There shall be no commercial food sales or preparation. Meals provided by the owner for
guests shall be limited to continental breakfast items. Nothing herein shall limit the
guests’ ability to prepare their own food on the property.

8. The property owner shall maintain property and liability insurance with an insurer who
is aware of the owner’s short term housing exposure and that will respond in the event of
a covered loss with liability limits of at least Five Hundred Thousand Dollars
($500,000.00) and shall provide proof of said insurance at the time of application for a
license.

9. Short Term Housing shall be required to pay all applicable Accommodations Taxes.

BACKGROUND: On April 3, 2024, Code Enforcement opened a case and sent a letter
regarding a Short-Term Housing rental (Airbnb) operating without a special exception or rental
license at 207 Choptank Avenue. The letter directed the property owner to apply for a special
exception by April 12, 2024 in order to correct the violation. The property owner subsequently
filed an application for a special exception.

OUTSTANDING ISSUE:
1. Aerial imagery taken in 2019 and July of 2022 (See Figure 2) shows that an in-ground

swimming pool was installed in the rear yard. The Town’s records do not show a building
permit ever being issued for the installation of a swimming pool at this property. Given
that no review was conducted on this swimming facility prior to installation by the
Building Inspection Department, the Town cannot guarantee that it meets all applicable
life safety and electrical codes.

Figure 2 Aerial Imagery 2019 v 2022

POLICY ANALYSIS (SPECIAL EXCEPTION)
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Item 3a, SE-1226, Andrew Blackwood
Board of Zoning Appeals

June 18, 2024
Page 5

a. The proposed use conforms in all aspects to minimum requirements of the district in
which it is located.

Analysis – The proposed Short-Term Housing unit will be required to obtain a rental license
through the Town’s Rental Housing Program. Chapter 14 of the Town Code outlines various
requirements that must be met in order for a rental license to be granted.

b. The proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area.

Analysis – Chapter 14 of the Town Code outlines various requirements that property owners
must follow in order to protect the health, safety, and general welfare of the area. These include
establishing a reporting network for any potential issues by providing the owner’s contact
information to all residents within 400 feet of the premises and a requirement to obtain liability
insurance.

Staff notes that any swimming facility located on this property may pose a health and safety
concern, not just for the owners but for the renters as well, as it has not been inspected or
reviewed by the Building Inspection Department.

c. The proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exceptions;

Analysis – The proposed use is located within an established neighborhood that is already served
by the public facilities necessary to support residential uses.

d. The proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

Analysis – Vehicular egress and ingress to the property is provided via Choptank Avenue. The
proposed use should not generate enough additional traffic to cause an undue traffic hazard.

e. The proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

Analysis – The proposed use is residential in nature and does not generate any adverse
environmental impacts such as smoke or odor. The rental license requirements to have the home
be the principal residence of the property owner and to provide the owner’s contact information
to all properties within 400 feet may help limit any noise related impacts. There are no proposed
changes to the footprint of the structure that would affect the existing drainage. Adequate
vehicular access is provided to the property through Choptank Avenue.

f. The proposed use will not adversely affect the established character of the area.
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Item 3a, SE-1226, Andrew Blackwood
Board of Zoning Appeals

June 18, 2024
Page 6

Analysis – The proposed use is residential in nature which is in keeping with the established
character of the area.

g. The proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complementary and uses customarily found near or in conjunction with
one another. This provision may not be used to permit shopping centers which are
governed by other provisions of this Ordinance.

Analysis – The Comprehensive Plan’s future land use map designates this property as residential
which is in keeping with the proposed use. There are no proposed changes to the structure that
would relate to the Comprehensive Plan’s design and performance standards.

RECOMMENDED CONDITION:
1. The applicant shall obtain a rental license to operate a Short-Term Housing rental through

the Town’s Rental Housing Program.
2. The applicant shall obtain an after-the-fact building permit for any unpermitted

swimming facilities located on the property.

DRAFT MOTIONS:

1. I move that the Board of Zoning Appeals approve Special Exception 1226 with staff’s
recommended condition.

OR

2. I move that the Board of Zoning Appeals deny Special Exception 1226 based on the
following findings…

OR

3. I move an alternate motion.
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SE 24-05
2024 - 1226

05/21/2024
06/18/2024

05/21/2024
05/29/2024

05/29/2024
06/02/2024
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

May 29, 2024

Mr. Andrew Blackwood
207 Choptank Avenue
Easton, Maryland 21601

Re: BOZA Application SE-1226 / SE 24-05
207 Choptank Avenue
Tax Map 0105, Grid 000, Parcel 1669
Easton, Maryland 21601

Mr. Blackwood,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, June 18, 2024 at 9:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. the proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. the proposed use will not adversely affect the established character of the area;

7. the proposed use shall be in conformity with the provisions of the Easton

Exhibit 'C' 
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Mr. Andrew Blackwood
May 29, 2024
Page 2

Comprehensive Plan including those provisions of the Comprehensive Plan relating to design
and performance standards for the development or redevelopment of land. In addition to the
criteria set forth elsewhere herein when considering an application for additional principal uses
upon an approved lot, the proposed additional uses shall be compatible and complementary to
uses customarily found near or in conjunction with one another. This provision may not be used
to permit shopping centers which are governed by other provisions of this Ordinance.

NOTE: In the event your application pending before the Easton Board of Zoning Appeals
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning
Commission's recommendation. It is your responsibility to see that the recommendation required
is before the Board of Zoning Appeals before any evidence is heard.

If there are any restrictions attached to the deed of the property subject to this application,
please advise the Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

June 3, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, June 18, 
2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of 
14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners of 
property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/.

This letter is sent to inform you that Application SE - 1226 / SE 24 - 05 has been filed on 
behalf of Andrew Blackwood, pursuant to Section 28-1303.5.B of the Zoning Ordinance 
(Ordinance) of the Town of Easton, to obtain a Special Exception for use 121 in Table 2.1 
of Section 28-201 of the Ordinance, to be utilized as Short-Term Housing. The property 
is located at 207 Choptank Avenue, Easton, Maryland, also known as Tax Map 0105, 
Grid 0000, Parcel 1669, and is situated in the R-7A – Residential District. The property is 
owned by Andrew Blackwood and Rut Finnsdottir.

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday. In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding 
this application, please contact the Planning Office at (410) 822-1943 or via email at 
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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THE STAR DEMOCRAT - ONE TIME - SUNDAY, JUNE 2, 2024

NOTICE

Notice is hereby given that Application SE - 1226 / SE 24 - 05 has been filed on 

behalf of Andrew Blackwood, pursuant to Section 28-1303.5.B of the Zoning Ordinance 

(Ordinance) of the Town of Easton, to obtain a Special Exception for use 121 in Table 

2.1 of Section 28-202 of the Ordinance, to be utilized as Short-Term Housing.

The property is located at 207 Choptank Avenue, Easton, Maryland, also known 

as Tax Map 0105, Grid 0000, Parcel 1669, and is situated in the R-7A – Residential 

District. The property is owned by Andrew Blackwood and Rut Finnsdottir. A copy of the 

application may be inspected during normal business hours in the Department of 

Planning and Zoning. The undersigned Board will hold a public hearing with respect to 

said application on Tuesday, June 18, 2024 at 9:00 A.M. in the Town Council Chambers, 

second floor, located at 14 S. Harrison Street. All interested parties are invited to attend. 

Please continue to check our website at https://eastonmd.gov/129/Agendas-Minutes for 

agenda updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland
21601, prior to the date of hearing.

Exhibit 'D'
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE-1226 / SE24-05..." was pub-
lished in the:

	 The Star Democrat	 06/02/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 06/08/24
	 3055530
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
 Notice is hereby given that Application SE - 1226 / SE 24 - 
05 has been filed on behalf of Andrew Blackwood, pursuant to 
Section 28-1303.5.B of the Zoning Ordinance (Ordinance) of 
the Town of Easton, to obtain a Special Exception for use 121 
in Table 2.1 of Section 28-202 of the Ordinance, to be utilized as 
Short-Term Housing.
 The property is located at 207 Choptank Avenue, Easton,  
Maryland, also known as Tax Map 0105, Grid 0000, Parcel 1669, 
and is situated in the R-7A – Residential District. The property is 
owned by Andrew Blackwood and Rut Finnsdottir. A copy of the 
application may be inspected during normal business hours in 
the Department of Planning and Zoning. The undersigned Board 
will hold a public hearing with respect to said application on  
Tuesday, June 18, 2024 at 9:00 A.M. in the Town Council  
Chambers, second floor, located at 14 S. Harrison Street. All  
interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for 
agenda updates.

EASTON BOARD OF ZONING APPEALS
3055530 SD                                          6/2/2024
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Exhibit 'E'

Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning 

Code - May 29, 2024.
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1226 6/5/2024

PROJECT ID
SE 24-05

TO: RE:  Application 2024 - 1226 / SE 24-05

Andrew Blackwood 207 Choptank Avenue
207 Choptank Avenue Tax Map 0105, Grid 000, Parcel 1669
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

05/22/2024 BOZA - SPECIAL EXCEPTION Check # 1665 ( 700.00)

( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           

Thank you! TOTAL $700.00

 Paid in full. Thank you! 

If you have any questions about this invoice, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov

Exhibit 'F'
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

NOTICE OF APPLICATION SUMMARY
2024-06-18

SE 739 / SE 22 - 12

Applicant notified of hearing date: Email: 2024-05-29 – 20 days

Exhibit A: Staff Report – 2024-06-11 – 7 days

Exhibit B: Application (Original Submission) – 2022-08-10 – 657 days

Exhibit C: Notice Compilation

Applicant Hearing Letter: 2024-05-29 – 20 days

400’ Notices Distributed: 2024-05-29 – 20 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-05-29 – 20 days

Advertisement run in Star Democrat: 2024-06-02 – 16 days

Exhibit E: Picture of Property Sign Posting – 2024-05-29 – 20 days

Exhibit F: Proof of Payment – 2022-08-10 – 657 days
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Date of Hearing: June 18, 2024 

# 3b 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: SPECIAL EXCEPTION 739 

ELECTION WARD:     Ward 4 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:   Nicholas Johnson - Town Planner - Current 

Miguel Salinas – Director of Planning and Zoning 

APPLICANT: Stanley Dean 

PURPOSE: The applicant is seeking a special exception to operate a Short-Term Housing unit. 

The property is located within the MXW Zoning District - Water View subdistrict. 

RECOMMENDATION: Staff supports a Board continuation of this application pending 

resolution to all outstanding Critical Area violations (See Outstanding Issues) as the Town may 

not issue an approval for a Special Exception unless the person seeking the approval has fully paid 

all penalties, prepared a restoration or mitigation plan approved by the Town, and performed the 

abatement measures in the approved plan (28-401.13.J of the Town Code). Staff discovered 

potential violations to the Critical Area regulations after submission and scheduling of the 

application and the posting of legally-required notifications. 

APPLICATION INFORMATION: 

APPLICANT: 

Stanley Dean 

46 Wayman Avenue 

Easton MD, 21601 

REPRESENTATIVE: 

N/A 

PARCELS/ACREAGE: 

Parcel Information Acreage 

Exhibit 'A'
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Item 3b, SE-739, Stanley Dean 

Board of Zoning Appeals 

June 18, 2024 

Page 2 

 

Map 34, Grid 9, Parcel 169 0.64 

 

ACCEPTANCE DATE: 

March 4, 2024 

LOCATION: 

46 Wayman Avenue 

EXISTING ZONING 

MXW 

EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 

FUTURE LAND USE: 

Residential 

   

CONTEXT: 

Location/Site Access – The subject property is located on Wayman Avenue and has frontage along 

the Tred Avon River 

 

Existing Conditions – The subject property is best described as an existing single family 

detached dwelling unit. The property also contains the foundation of a garage that was 

demolished in 2021 and a pier that was permitted in 2022. The property is located entirely within 

the Chesapeake Bay Critical Area and is designated as a Limited Development Area (LDA). 

Tidal wetlands and the 100-foot shoreline buffer are also present on the property. 

 

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

South Residential MXW Residential 

West Residential MXW Residential 

East Residential MXW Residential 
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Item 3b, SE-739, Stanley Dean 

Board of Zoning Appeals 

June 18, 2024 

Page 3 

 

 

PROPOSAL: The applicant is proposing to operate a Short-Term Housing unit within the MXW 

Zoning District’s Water View sub-district. Short-Term Housing is permitted within the 

Waterview sub-district by special exception and is subject to additional requirements for rental 

housing. These additional requirements are found in §14-19 of the Town Code and are as 

follows; 

1. The structure in which the Short Term housing takes place shall be the principal 

residence of the owner of the property, or an outbuilding located on the same property 

provided said outbuilding satisfies all Building, Fire, and Safety Codes and Regulations 

for use in this manner. 

2. The owner shall provide personal contact information (name, address, telephone number 

and e-mail address) to be contacted 24 hours a day for any complaints or problems. If 

the owner of the property does not remain in Talbot County during the rental period, the 

owner must provide contact information for an agent that can be contacted 24 hours a 

day regarding any problems or issues. The named agent must have a principal residence 

within Talbot County. 

3. Availability. Upon request by any neighbor or other person who may be affected by the 

short-term housing, the Code Enforcement Office may provide the property owner’s 

and/or agent’s name and contact information. 

4. In addition to providing the information to the Town of Easton, the owner shall provide 

the contact information to all properties within 400 feet of the owner’s property by 

certified mail, return receipt requested, and regular mail on at least an annual basis. 

5. The property owner or agent shall provide proof of the notifications to the Code 

Enforcement Office with their housing license application. 
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Item 3b, SE-739, Stanley Dean 

Board of Zoning Appeals 

June 18, 2024 

Page 4 

 

6. Multiple occupancies of the same property at the same time shall be prohibited. Only one 

lease of the property shall be permitted at any one time. 

7. There shall be no commercial food sales or preparation. Meals provided by the owner for 

guests shall be limited to continental breakfast items. Nothing herein shall limit the 

guests’ ability to prepare their own food on the property. 

8. The property owner shall maintain property and liability insurance with an insurer who 

is aware of the owner’s short term housing exposure and that will respond in the event of 

a covered loss with liability limits of at least Five Hundred Thousand Dollars 

($500,000.00) and shall provide proof of said insurance at the time of application for a 

license. 

9. Short Term Housing shall be required to pay all applicable Accommodations Taxes. 

 

BACKGROUND: This special exception application was initially received in August of 2022. 

At that time, Short-Term Housing was prohibited within the entirety of the MXW zoning district 

as the use was not listed in the table of permitted uses. Within the MXW district, uses that are 

not listed within the permitted use table are considered prohibited (28-312.2.2). A text 

amendment was passed by the Town Council in February of 2024 that added Short-Term 

Housing to the table of permitted uses via special exception within the Water View, Inland, and 

Port Street sub-districts of the MXW district. 

 

OUTSTANDING ISSUES: 

1. The State Department of Assessments and Taxation lists the property owner's principal 

address as Burtonsville Maryland. §14-19 of the Town Code requires that the structure in 

which the Short Term housing takes place be the principal residence of the owner of the 

property. If this property is not the applicant’s primary residence, a short term rental 

license could not be issued. 

2. Critical Area violations involving the clearing of vegetation within the 100-foot  buffer 

were recorded on this property in both 2020 and 2023. In 2020 a violation notice was 

issued regarding the demolition of structures without a permit, the stockpiling of debris 

within the 100-foot 

buffer, and the removal of 

3 large canopy trees. A 

buffer management plan 

mitigating for the 

violation was 

subsequently submitted 

and approved that 

involved the planting of 

Spartina grasses and of 7 

canopy trees within the 

100-foot buffer (See 

Figure 1).  

 

In 2023 it was 

discovered that 2 
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Item 3b, SE-739, Stanley Dean 

Board of Zoning Appeals 

June 18, 2024 

Page 5 

 

additional large canopy trees were removed without approval and the shoreline within the 

100-foot buffer had been cleared (including some of the required plantings from the 2020 

violation). A violation notice was issued and the applicant was required to plant 12 

canopy trees and pay a 

fee-in-lieu for additional 

required plantings that 

could not be met on site. 

(See Figure 2)  

 

Subsequent to this 

application, photographs 

of the property were taken 

by staff on June 6th, 2024. 

The photographs appear to 

show that these plantings 

were either removed or 

have died since they were 

planted (See Images 1 & 

2). New non-pervious 

parking pads were also 

installed within the 

Critical Area in violation of §28-401.(3)(C) (See Image 3). Lot coverage on parcels 

between .5 acres and 1 acre in size that existed prior to December 1, 1985 are limited to 

15%. Based on the approved buffer management plan from 2021, this lot was already in 

excess of the 15% lot coverage requirement, prior to the installation of this additional 

impervious surface, and was considered legally nonconforming for the purposes of lot 

coverage requirements. Additional lot coverage limits may be exceeded, upon findings by 

the Planning Commission, provided the additional lot coverage has been minimized and 

the total lot coverage does not exceed the greater of 25% or 5,445 square feet. 

 

In addition, all plantings installed as part of the approved buffer management plans are 

100% guaranteed for a period of at least two years after planting is completed (§28-

401.4.F.1). Furthermore, Article 4 states that “If an applicant fails to implement a Buffer 

Management Plan, that failure shall constitute a violation of this Chapter. A permit for 

development activity will not be issued for a property that has the violation (§28-

401.G.6).”  
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Images 1 & 2: Critical Area Buffer – June 6th 2024 

 

Page 44 of 101



Item 3b, SE-739, Stanley Dean 

Board of Zoning Appeals 

June 18, 2024 
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Images 3 & 4: New Impervious Surface 

 

POLICY ANALYSIS (SPECIAL EXCEPTION) 

 

a. The proposed use conforms in all aspects to minimum requirements of the district in 

which it is located. 

 

Analysis – The proposed Short-Term Housing unit will be required to obtain a rental license 

through the Town’s Rental Housing Program. Chapter 14 of the Town Code outlines various 

requirements that must be met in order for a rental license to be granted. 

 

b. The proposed use is not adversely affecting the health, safety, and general welfare of 

residents of the area. 

 

Analysis – Chapter 14 of the Town Code outlines various requirements that property owners 

must follow in order to protect the health, safety, and general welfare of the area. These include 

establishing a reporting network for any potential issues by providing the owner’s contact 

information to all residents within 400 feet of the premises and a requirement to obtain liability 

insurance.  

 

c. The proposed use will not interfere with the adequate and orderly provision of public 

facilities necessary to service the area or the proposed special exceptions; 
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Item 3b, SE-739, Stanley Dean 
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Analysis – The proposed use is located within an established neighborhood that is already served 

by the public facilities necessary to support residential uses. 

 

d. The proposed use will not create congestion in the streets or undue traffic hazards, and 

that adequate egress and ingress are provided; 

 

Analysis – Vehicular egress and ingress to the property is provided via a private drive off of 

Wayman Avenue. The proposed use should not generate enough additional traffic to cause an 

undue traffic hazard. 

 

e. The proposed use will not adversely affect the area and surrounding property due to 

adverse environmental characteristics including undue smoke, odor, noise, improper 

drainage, or inadequate access; 

 

Analysis – The proposed use is residential in nature and does not generate any adverse 

environmental impacts such as smoke or odor. The rental license requirements to have the home 

be the principal residence of the property owner and to provide the owner’s contact information 

to all properties within 400 feet may help limit any noise related impacts. There are no proposed 

changes to the footprint of the structure that would affect the existing drainage. Adequate 

vehicular access is provided to the property through Wayman Avenue and W Glenwood Avenue. 

 

f. The proposed use will not adversely affect the established character of the area. 

 

Analysis – The proposed use is residential in nature which is in keeping with the established 

character of the area. 

 

g. The proposed use shall be in conformity with the provisions of the Easton 

Comprehensive Plan including those provisions of the Comprehensive Plan relating to 

design and performance standards for the development or redevelopment of land. In 

addition to the criteria set forth elsewhere herein when considering an application for 

additional principal uses upon an approved lot, the proposed additional uses shall be 

compatible and complementary and uses customarily found near or in conjunction with 

one another. This provision may not be used to permit shopping centers which are 

governed by other provisions of this Ordinance. 

 

Analysis – The Comprehensive Plan’s future land use map designates this property as residential 

which is in keeping with the proposed use. There are no proposed changes to the structure that 

would relate to the Comprehensive Plan’s design and performance standards.  

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals table the application pending resolution to all 

outstanding Critical Area issues. 

 

OR 
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2.   I move an alternate motion. 
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TOWN OF EASTON

PLANNING AND ZONING

14 SOUTH HARRISON STREET, EASTON, MD 21601

ADDRESS

TAX MAP GRID PARCEL LOT

DEED REFERENCE LIBER FOLIO

PLAT REFERENCE LIBER FOLIO

EXISTING USE

ZONING DISTRICT

HISTORIC DISTRICT  Y          N    Planned Redevelopment District  Y          N   

NAME

MAILING ADDRESS

TELEPHONE NO. EMAIL

NAME

MAILING ADDRESS

TELEPHONE NO. EMAIL

NAME

License 

Number and 

Experation 

MAILING ADDRESS

TELEPHONE NO. EMAIL

SUBJECT TO PREVIOUS BOZA APPLICATION  Y     N   
ZONING ORDINANCE SECTION

□ INCLUDE ALL REQUIRED ITEMS FROM THE APPLICABLE CHECKLIST

A NY MODIFICATIONS DURING REVIEW SHALL WARRANT AN UPDATED APPLICATION. 

I DO HEREBY SOLEMNLY DECLARE AND AFFIRM THAT THE INFORMATION PROVIDED BY THIS APPLICATION AND  

THE DOCUMENTS ATTACHED HERETO ACCURATELY REPRESENT THE CONDITIONS OF THE REQUEST AND THAT

SUBMISSION OF AN INCOMPLETE APPLICATION WILL BE RETURNED FOR CORRECTION PRIOR TO PROCESSING . 

BOARD OF ZONING APPEALS APPLICATION

REQUEST DETAILS

APPLICANT OR AGENT

APPLICATION TYPE

PROPERTY INFORMATION

    VARIANCE     APPEAL     SPECIAL EXCEPTION

OWNER

Surveyor / Engineer

Page 1 of 2

X

46 Wayman Ave , Easton MD 21601
34 09 0169

02591 00155

Residential 

X X

Stanley Dean  / Shilpi Dean
46 Wayman Ave, Easton , MD 21601
301-366-7388 AgentStanleyDean@gmail.com

Stanley Dean
46 Wayman Ave, Easton, MD 21601
301-366-7388 AgentStanleyDean@gmail.com

X

X

424 East North Pointe Drive - Unit #473 - Salisbury, Maryland 21804

SOUTHERN PINE DESIGN

jake@southernpinedesign.com443-397-9787

-Jake    /  https://www.southernpinedesign.com/

Exhibit 'B'
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SIGNATURE OF APPLICANT OR AGENT  

PRINTED NAME OF APPLICANT OR AGENT

For Office Use Only

Fee Received

Application Notification

Filing Date Property Posting Date

Notice(s) Published

If ESDR, Date

Application Number Applicant Notification

Project Number       Application Fee

Revised 11-2023

BOZA Hearing Date  

Date

Page 2 of 2

Stanley Dean
3/1/2024

SE -831

2022 -739

06/18/2024
-

$700.00

03/04/2024Original: 08/10/2022

05/29/2024
05/29/2024
06/02/2024
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Board of Zoning Appeals Checklist
Special Exception Application

Application review shall not commence unless a complete application is
submitted. A complete application includes all minimum submission materials
and documents on this Checklist of Minimum Submission Requirements.

Provided N/A

Required fee payment as determined by the fee schedule
adopted by the Town Council

Completed application along with a written, detailed
explanation for the purpose of the request

Site plan drawn to scale to include at a minimum the items
listed below.

● Property boundaries and dimensions

● Locations and dimensions of all existing and proposed
structures and their locations measured from the
nearest property lines

● Setbacks from property lines

● Adjoining roads

● Established easements

● Perennial and intermittent streams

● Tidal and non-tidal wetlands

Architectural drawings, photographs, elevations, specifications, 
or other detailed information depicting the exterior appearance 
of existing and proposed construction, including parking, 
access, exterior lighting, and signs

A statement explaining in detail how the use is to be operated,
including hours of operation, number of anticipated employees,
occupants and clientele, traffic impact, and any special
equipment, conditions, or limitations that the applicant
proposes

X

X

X

X

X

X

X

X

X
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If the applicant is not the owner of the subject property,
documentation of legal interest in the property or authorization
to file application from or on behalf of the owner

A copy of the deed conveying present ownership of the
property

A copy of any covenants or restrictions on the property
recorded among the Land Records of Talbot County

Additional documents, records, and exhibits that the applicant
intends to introduce or rely upon at the public hearing

Written responses to all the Board’s required consideration of
the principles relevant to the request (see attached)

Special Exception Findings of Fact

a. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

b. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

c. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exceptions;

d. the proposed use will not create congestion in the streets or undue traffic hazards,
and that adequate egress and ingress are provided;

e. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

f. the proposed use will not adversely affect the established character of the area.

g. the proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complimentary and uses customarily found near or in conjunction with
one another. This provision may not be used to permit shopping centers which are
governed by other provisions of this Ordinance

X

X

X

X
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3. Describe how the proposed variance will not be harmful to the neighborhood or
endanger public safety, health, or welfare.

4. What conditions are peculiar to the property? (ie, an unusual or extraordinary
circumstance regarding your property that warrants a variance being granted.)

5. Did you (the applicant) take any action that resulted in the need for a variance to
be granted?

6. Please describe how a literal enforcement of the Ordinance you are requesting a
variance from as written would place a practical hardship or difficulty upon you.
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Easton Board of Zoning Appeals 14S Harrison St, Easton MD

Reference - Short Term Rental (STR) Permit Approval Request for 46 Wayman Ave, 
Easton MD 210601

Dear Zoning Appeal Board,

I trust this letter finds you well. My name is Stanley Dean, and together with my spouse, 
Shilpi Dean, we are the proud owners of 46 Wayman Ave, Easton. Following the recent 
completion of a comprehensive renovation and the successful acquisition of a 
Certificate of Occupancy, we have established this property as our residence, 
contributing positively to the community.

The renovation process encountered significant challenges, including delays attributed 
to pandemic-related obstacles, fluctuations in labor costs, and material challenges. 
Consequently, we experienced an increase in overall project expenses, which we 
diligently managed alongside the inflationary costs prevalent during that period.

In light of these circumstances, we are seeking your approval for a Short Term Rental 
(STR) permit for our residence. Our intention is to offset some of the incurred expenses 
by engaging in responsible and community-minded hospitality practices.

We kindly request that you consider the unique circumstances surrounding our 
renovation challenges and cost increases during the approval process for the Special 
Exception/STR permit. We believe that our endeavor aligns with the spirit of the 
community and will contribute positively to the overall character of Easton.

Thank you for your attention to this matter. We are available for any additional 
information or meetings required during the review process. Please feel free to contact 
us at 301-366-7388.

Sincerely,

Stanley Dean Shilpi Dean

301-366-7388
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TOWN OF EASTON
PLANNING AND ZONING
14 SOUTH HARRISON STREET, EASTON, MD 21601

Special Exception Findings of Fact

a.  The proposed use conforms in all aspects to the minimum requirements of the 
district in which it is located.

All aspect for the short-term rental use of the property confirms to the 
requirements for the Easton district as follows-

1. Meeting Zoning Requirements as approved for Zoning ordinance for STR.
2. The property’s lots size meets the minimum requirement as defined in the code.
3. Setback from the property comply with the zoning code from main structure and 

accessory structures. 
4. Lot Coverage falls within allowed limit for STR as defined in the code.

b. The proposed use is not adversely affecting the health, safety, and general 
welfare of residents of the area.

1. Short term rental aligns with proposed use for responsible hosting with good 
screening for potential renters, noise regulations not affecting neighbor’s, occupancy 
limitations, or specific restrictions on gatherings or parties.

2. Short-term rental caters to tourists and visitors, contributing to the local tourism 
industry and economic activity.

3. Economic Impact- rental generates revenue that contributes to the local economy 
through taxes and fees.

c. The proposed use will not interfere with the adequate and orderly provision of 
public facilities necessary to service the area or the proposed special exceptions.

Short term rental will have Minimizing Impact on Public Services via Parking 
Management, Waste Management, guest safety, and will operate within the proposed 
use framework and contribute to a well-maintained and well-serviced community in 
Easton.
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d. The proposed use will not create congestion in the streets or undue traffic 
hazards,

and that adequate egress and ingress are provided.

1. Short-term rental will have responsible occupancy aligning with local regulations 
to prevent an excessive number of vehicles associated with the property.

2. Sufficient on-site parking spaces are available for guests to avoid increased 
demand for street parking.

3. Adequate Egress and Ingress that comply with local regulations.

e. The proposed use will not adversely affect the area and surrounding property 
due to adverse environmental characteristics including undue smoke, odor, 
noise, improper drainage, or inadequate access.

1. The short-term rental will be conducted with responsible hosting practices that 
minimize environmental disturbances.

2. Clear guest communication provided regarding noise regulations, proper waste 
disposal, and water conservation measures.

3. Property is maintained in good condition after full rehab to avoid potential issues like 
drainage problems or excessive waste accumulation.

4. Adequate and properly maintained waste disposal facilities, and clear instructions for 
guests regarding proper waste sorting and recycling is provided.

5. water-saving appliances have been installed and water-saving shower heads and 
faucets

6. Occupancy inspection was performed for smoke 
detectors/ventilation/electrical/plumbing/insulations.

f. The proposed use will not adversely affect the established character of the area.

1. The short-term rental complements the architectural style and overall aesthetic of the 
neighborhood.

2. Occupancy limitations that align with local regulations to prevent overcrowding and 
excessive strain on resources.  This helps maintain the peaceful atmosphere and 
prevent disruptions to the neighborhood.

3. Guest provided with clear guidelines regarding noise levels and guest behavior  that 
aligns with the community character.

g. the proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complimentary and uses customarily found near or in conjunction with
one another. This provision may not be used to permit shopping centers which are
governed by other provisions of this Ordinance.
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Short term rental meets Easton comprehensive plan by meeting zoning compliance, 
adhering to performance standards contributing positively to the surrounding community 
and local businesses.
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General Notes:
Concrete
1. All slab-on-grade concrete shall develop a minimum compressive strength of 3,000 

psi in 28 days.
2. Unless noted otherwise, all concrete flatwork shall conform to the following finishing 

tolerances, measured as per ASTM E1155:
a. Overall Flatness Number: Ff > 20
b. Minimum Local Flatness Number: Ff > 15
c. Overall Levelness Number: Ff > 15
d. Minimum Local Levelness Number: Ff > 10
3. All sawn control joints are to be cut within 4 hours after the floor slab is poured, such

that no surface defects are made from floor traffic. All concrete floors and walls are to
be wet cured for 72hrs immediately after placement, as per the recommendations of
ACI 302, unless noted otherwise.

4. Where called for on the drawings, floor slabs are to be reinforced with welded wire 
fabric which shall be placed in flat sheets (not rolls), and shall be lapped two full 
meshes where required, or; fibre-reinforced concrete shall be provided.

5. All foundations shall bear on undisturbed residual soil, or on tested structural backfill
(95% modified proctor value for backfill) to include the layer of clean washed sand for
slabs on grade.

6. Structural foundation design is based upon an allowable soil bearing capacity of 
1,500psf.

7. All reinforcing steel shall be grade 60 deformed bars complying with ASTM section 
A615.

8. All detailing, fabrication, and placement of reinforcing steel shall comply with the 
requirements of the ACI Manual of Standard Practice for detailing reinforced concrete
structures (ACI-SP-66).

9. All reinforcing bar splice lengths and locations, embedments, lengths, hooks, etc., 
shall be done as indicated on the drawings. No variation will be accepted without 
prior approval. If no dimension is provided, the splice length shall be a class "B" 
length as per ACI 318, section 12.15.

10. The following minimum concrete cover shall be provided for reinforcement:
a. 3in. for concrete cast against and permanently exposed to earth
b. 2in. concrete exposed to earth or weather #5 or less, W31, or D31 wire
11. All embedded structural steel, including anchor bolts, shall comply with ASTM A36, 

unless unless noted otherwise.
12. All exposed corners of concrete shall be formed into a 3/4" x 45 degree chamfer.
13. Concrete forms complying to shapes, lines, and dimensions shown on drawings to 

obtain and hold accurate alignment of concrete during placement and curing.
14. Fabricate forms for easy removal without hammering or prying against concrete 

surfaces.
15. Thoroughly clean forms and adjacent surfaces to receive concrete. Remove chips, 

wood, sawdust, dirt, and other debris prior to concrete placement.
16. Clean reinforcing steel of loose rust, mill scale, dirt, or any other foreign material. 

Accurately position, support, and secure reinforcement.
17. Anchor bolts shall not deviate from their theoretical location by more than 0.4 times 

the difference between the bolt diameter and the hole diameter through which the 
bolt passes.

18. Unless specifically specified, post-installed anchors shall not be substituted for 
cast-in-place anchors. If post-installed anchors are required, contractor shall contact
designer for recommendations.

19. Proportion and design mixes to result in concrete slump at point of placement not 
less than 3" and not more than 5". Addition of water to ready-mix concrete in the field
shall not be permitted.

20. Deposit concrete in a continuous operation until the placing of concrete is complete.
If the pour is to be discontinuous, contractor shall use construction joints, as detailed
on the drawings, or as approved by the designer.

21. Unless noted otherwise, reinforcing is not to extend through the control joints or 
construction joints of floor slabs-on-grade.

22. Repair all surface defects including tie holes, minor honeycombing, and other visual
irregularities with cement mortar. Mortar for patching shall be done as soon as the 
forms are removed.

23. Re-entrant corner bars consisting of (2) #4 bars x 24" shall be placed at all re-entrant
corners for pits, recesses, or slab thickness changes in the top 1/3  of the 
slab-on-grade.

Protection for Openings
1. Windows and doors shall be designed for a minimum of DP40.
2. Attach windows and doors to the structure in accordance with the manufacturer's 

installation instructions.

Structural Masonry
1. Concrete masonry units shall be covered or protected from inclement weather and 

shall conform to the moisture content as specified in ASTM C90 when delivered to 
the site.

2. Hollow and solid concrete masonry units shall conform to ASTM C90, Type 1, light 
weight. Cement shall have a low alkali content and be of one manufacturer.

3. Structural masonry design has been based upon a specified composite material 
(prism) strength of 1,500psi and no value lower is acceptable.

4. All masonry shall be provided with a full wythe mortar setting bed on top of the 
supporting foundations. Concrete masonry walls shall be provided with continuous 
bond beams at the following locations as a minimum:

a. Top of all supporting foundations
b. All floor elevations
c. Top of all walls
5. Units shall be modular in size and shall include closer, jamb, header, lintel, bond 

beam units, and special shapes and sizes to complete the work as indicated.

Wood
1. All framing members shall be SP #2 or better, unless noted otherwise.
2. Exterior wall sheathing shall be joined over studs a min. of 12" above sole plate and

12" below top plate.
3. All exterior wall sheathing must extend from bottom edge of sole plate or sill plate to

top edge of top plate.
4. Exterior wall sheathing shall have a minimum 1/8" space between sheets, edges, and

be a minimum of APA-rated plywood or OSB sheathing.
5. All subflooring to be a minimum of 3/4" Advantech tongue and groove sheathing.
6. Subflooring shall be nailed with 8d nails at 6"oc at all edges and 12"oc in the field.
7. Wall sheathing shall be nailed with 8d nails at 6"oc at all edges and 12"oc in the field.
8. Roof sheathing shall be nailed with 8d nails at 6"oc at all edges and in the field.
9. All wood or wood based products which are exposed to the exterior or other items 

which create an excessive moisture exposure situation, shall be pressure 
preservative treated in accordance with current AWPA Standards.

10. All wood or wood based products in contact with concrete or masonry shall be of 
pressure preservative treated lumber in accordance with current AWPA Standards.

11. Anchor bolts securing plates to foundation wall shall be min. 1/2" dia. x 9" length with
7" embedment at 48" oc. A minimum of 1 anchor bolt shall be placed with 6 to 12" of
the end of all plates.

12. Laminated veneer lumber shall be a minimum of Weyerhauser 2.0E Microllam.
13. Contractor to follow Weyerhauser installation instructions for all manufactured wood

members.

Structural Masonry
6. Masonry units shall be laid in running bond pattern, unless noted otherwise. Units 

that been disturbed after the mortar has stiffened shall be removed, cleaned, and 
re-set with fresh mortar. Air spaces, cavities, chases, expansion joints, and spaces to
be grouted shall be kept free from mortar and other debris. Units used in exposed 
masonry surfaces shall be free from chipped edges or other imperfections detracting
from the appearance of the finished work. Vertical joints shall be kept plumb. Units 
being laid and surfaces to receive units shall be free of water film.

7. Exposed concrete masonry unit and concrete brick surfaces shall be dry-brushed at
the end of each days work and after any required pointing, using stiff-fibre bristled 
brushes.

8. Grout shall conform to ASTM C476 and shall have a low alkali content. Gout slump 
shall be between 8-10 inches. Grout barriers shall consist of fine mesh wire, 
fibreglass, or expanded metal.

9. Grout barriers for bond beams shall consist of fine mesh wire, fibreglass, or 
expanded metal.

10. Cementitious materials, sand, and aggregates cementitious, and other packaged 
materials shall be delivered with manufacturer's names and brands. Cementitious 
material shall be stored in dry, weather tight enclosures, or be completely covered. 
Cement shall be handled in a manner that will prevent the inclusion of foreign 
materials and damage by water or dampness. Sand and aggregates shall be stored 
in a manner to prevent contamination or segregation.

11. Cells containing reinforcing bars shall be filled with grout. Voids at  jambs, and 
other indicated spaces shall be filled solid with grout. Cells under lintel bearings on 
each side of openings shall be filled solid with grout for full height of openings. Lintels
and bond beams shall be filled with solid grout.

12. Clean-out holes shall be provided at the bottom of every pour in cores containing 
vertical reinforcement when the height of the pour exceeding 5'. where all cells are to
be grouted, clean-out courses shall be constructed using bond beam units in an 
inverted position to permit cleaning of all cells. Clean-out holes shall be provided at a
maximum spacing of 32". A new series of clean-outs shall be established if grouting 
operations stopped for more than 4hrs. Clean-outs shall not be less than 3" x 4" 
openings cut from one face shell. Manufacturer's standard cutout units may be used
at the contractor's option. Clean-out holes shall not be closed until masonry work, 
reinforcement, and final cleaning of the grout spaces have been completed and 
inspected.

13. Joint reinforcement shall be factory fabricated from steel wire conforming to ASTM 
A82, welded construction. Tack welding will not be acceptable in reinforcement used
for wall ties. Wire shall have zinc coating conforming to ASTM A153, Class B-2. All 
wires shall be a minimum of 9 gauge. Reinforcement shall be truss type design, 
having one longitudinal wire in the mortar bed of each face shell for hollow units. 
Joint reinforcement shall be placed a minimum of 5/8 cover from either face. Joint 
reinforcement for straight runs shall be furnished in flat sections not less than 10' 
long, and prefabricated sections shall be installed at corners and wall intersections. 
Reinforcement shall be lapped not less than 6".

14. Reinforcing steel bars and rods shall conform to ASTM A615, grade 60. All 
reinforcing bars shall be lapped a minimum of 48 bar diameters. Steel reinforcing 
bars, coated anchors, ties, and joint reinforcement shall be stored above the ground.
Steel reinforcing bars and uncoated ties shall be free of loose mill scale, flaky rust, 
scale, grease, mortar, grout, or other coating which may destroy or decrease its bond
prior to placing grout. Bars with kinks or bends not shown on the drawings shall not 
be used. Reinforcement shall be placed prior to grouting. Unless noted otherwise, 
vertical wall reinforcement shall extend to within 2" of the tops of walls.

15. Vertical bars shall be accurately placed within the cells at the positions indicated on 
the drawings. A min. clearance of 1/2 inch shall be maintained between the bars and
masonry units. Min. clearance between parallel bars shall be one diameter of the 
reinforcement. Vertical reinforcing may be held in place using bar positioners located
near the ends of each bar and at intermediate intervals of not more than 192 bar 
diameters.

16. Backer rod and sealant shall be adequate to accommodate joint compression equal 
to 50% of the width of the joint. The backer rod shall be compressible rod stock of 
polyethylene foam, polyurethane foam, butyl rubber foam, or other flexible and 
non-absorbent material as recommended by the sealant manufacturer. Expansion 
joints are to be located as shown on the plans.

Structural Steel
1. Structural steel materials shall conform to the following ASTM specifications:
2. All wf & wt shapes shall conform to ASTM A992 (50ksi).
3. All plate, channels, angles, bars, and flats shall conform to A36 (36ksi).
4. All hollow structural sections (HSS) shall conform to ASTM A500,

grade B (46ksi for shaped, 42ksi for round).
5. All steel pipe shall conform to ASTM A53, grade B (35ksi).
6. Anchor bolts are to be ASTM F1554 (36ksi).
7. All detailing, fabrication, and erection of structural steel shall comply with the 

requirements of the AISC load and resistance factor design specifications for 
structural steel buildings, and the AISE Report #13, as well as the Crane 
Manufacturer's Association of America (CMAA) specifications #70 and #74.

8. All field connections shall be made with 3/4" high strength bolts (ASTM A325) unless
noted otherwise. Connections shall be designed as bearing the type with threads in 
the shear plane. Unless noted otherwise, all connections are to be standard, simple 
shear framed connections with a shear capacity of at least 50% of the total capacity 
of the member. If member framing connections are not specifically designed and 
detailed on the contract drawings by the designer, the fabricator is allowed to select 
connection types with preparing shop drawings. The fabricator's detailers and 
checkers may determine the appropriate connection either by simple calculation or by
selection from the tables show in AISC publications.

9. Erection and fabrication shop drawings for structural steel will be reviewed by the 
designer of the project prior to commencing fabrication. All drawings are to be 
checked prior to being submitted to the designer for review.

10. The minimum number of bolts per connection shall be 2.
11. All welding shall be performed in accordance with the specifications and procedures

of the American Welding Society (AWS) by certified welders and who have been 
re-tested within 6 months prior to the start of steel fabrication. Welding for structural 
steel shall be made with E70 low hydrogen electrodes. Welding for attaching steel 
decking may be made with E60 electrodes.

12. Holes shall not be cut through beams unless indicated or pre-approved by the 
designer.

13. The minimum thickness of any gusset plate shall be 5/16".
14. Grout material for base plates shall be non-metallic, non-shrink, pre-packaged grout

conforming to ASTM C1107.
15. In addition to the standards outlined in the Manual for Steel Construction, the 

following tolerances must also be followed, as outlined in AISE Technical Report #13:
a. Sweep is not to exceed 1/4" in a 50' beam length.
b. Camber is not to vary form the camber given on the drawing by more 

than 1/4" in a 50' beam.
c. Squareness is to be within 18" of each girder end
d. Flanges shall be free of curvature and normal to the girder web
e. Column base plates shall be within 1/16" of theoretical elevation and be level 

within 0.01" across the plate length or width.
16. All structural and miscellaneous steel shall be hot dip galvanized after fabrication.

General
1. Design applies to drawings as provided. Design for structural components shall be 

verified by a licensed structural engineer and any changes shall be provided to 
designer of these plans. The responsibility of the structural design shall be 
coordinated by the owner and contractor.

2. Contractor shall verify all dimensions prior to, and during construction. Any 
discrepancies shall be immediately brought to the attention of designer and resolved
prior to proceeding with work.

3. Contractor shall follow the 2018 IRC and 2018 IBC as applicable.
4. All hardware shall be hot dipped galvanized in accordance with ASTM A123 or 153.
5. All hardware and connectors shall be installed per manufacturer's installation 

instructions.
6. Contractor is responsible for the design and installation of any temporary bracing and

shoring as required for the stability and erection of the structure during all phases of
construction.

7. Work not indicated on the drawings, but reasonably implied, shall be in conjunction 
with best practices of construction.

8. All sections and details are typical at similar locations and where applicable.
9. The contractor shall be responsible for verifying rough opening sizes to 

accommodate all window and s, per manufacturer's installation instructions.
10. Contractor shall coordinate locations of load bearing walls and point loads as 

indicated on the drawings. Any discrepancies shall be brought to the attention of the
designer and resolved prior to proceeding with work.

11. Contractor to verify location of utilities and/or easements not indicated on plans.
12. All construction shall be in strict accordance with these plans and applicable codes, 

standards, ordinances, and laws.
13. It is the explicit intent of these drawings to provide a conforming design; however, 

contractor shall verify with local AHJ's for conformance. Where an inconsistency 
exists, the more stringent shall apply.

14. All materials, equipment, appliances, etc. shall be installed in accordance with the 
manufacturer's installation instructions.

15. All dimensions are to the face of stud or CMU unless noted otherwise.
16. Drawings shall not be scaled for dimensions
17. Contractor shall provide all necessary blocking for handrails, guards, cabinets, etc. 

and shall be of sufficient strength to support the items.
18. Contractor shall coordinate layout of structural members with the location of MEP 

items, with additional attention to toilet flanges, tub & shower drains, ductwork, 
recessed lighting, electrical panels, mechanical equipment, and appliances.

19. Contractor shall verify MEP requirements and provide properly designed systems.
20. Contractor and sub-contractor's materials, workmanship, equipment, and installation

shall be guaranteed free from defect for a minimum of one year after acceptance of 
substantial completion from owner, unless otherwise agreed upon in writing between
contractor and owner.

Geotechnical
1. It is recommended that a geotechnical report be obtained prior to the start of 

construction. The contractor shall follow the specific recommendations provided 
therein.

2. If a geotechnical report is not obtained, a minimum soil bearing capacity of 1,500psi 
has been assumed for the design, and shall be verified by the contractor.

3. All footings shall bear a minimum of 18" below the finished grade.
4. Contractor shall be responsible for any site stabilization and protection of all 

excavation related work.
5. The exposed soil after excavation shall be compacted in accordance with ASTM 

D698.

Project Description:

Municipality:
Address:
Parcel ID:
Plat Book and Page:
Flood Zone:
Freeboard:
Min. Design Flood Elevation

Zoning Description:
Zoning District:
Zoning Sub-District:
Height Restriction:
Front Setback:
Side Setback:
Rear/Waters Edge Setback:
Special Zoning Restrictions:

AREA
      Building Lot Area:
      Total Impervious Area:
      Habitable/Living Area:
      Attic Storage:
      Porches & Decks:

Applicable Building Code:

Construction Type:

Historic Registration:

Fire Suppression System:

Structural Design Specifications
Risk Category:
Wind Speed Vult
Wind Exposure Category:
Seismic Zone:
Site Class:

Roof Dead Load:
Roof Live Load:

Floor Dead Load:
Floor Live Load:

Wall Dead Loads:
Snow Load:

Existing detached single family dwelling, complete interior
remodel, addition, new rear/side deck, new windows/doors

Town of Easton
46 Wayman Avenue, Easton, MD 21601 (Talbot County)
041703
Tax Map: 34 Grid: 09 Parcel: 0169
X-Zone (North edge of property in AE6, no structures in SFHA)
N/A
N/A

Mixed-Use Waterfront District
MXW
Waters Edge
30'
5' min, 15' max
5'
25' min
None

28,090 sqft
1,944.40 sqft
2,122.33 sqft
742.90 sqft
729.71 sqft

2018 IRC w/MD & Local Modifications; Designed to AWC Wood
Frame Construction Manual per IRC Section R301.1.1, ASCE 7-16

VB - Combustible Unprotected

N/A

None

II
113 mph per ASCE 7-16 map & ATC digital mapping
B
A
D (Assumed)

15 psf
20 psf

20 psf
40 psf (all areas)

13 psf
25 psf

Design Notes:

Wayman Avenue
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Site Plan
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Notes:
1. Site plan was recreated from plat recorded 01-02-2963,
MSA CSU 2399-13247
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A-101
Existing Foundation & 1st Floor
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Conceptual Design
Permitting

X Construction

Existing/Demo Foundation Plan

Concrete floor
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Ex. 2x8 @ 2'oc Ex. 2x8 @ 2'oc Ex. 2x8 @ 2'oc (v.i.f)

Demolish this foundation

Non-functioning fire
place to remain
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3-0
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Ex. 2x8 @ 2'oc  Ex. 2x4 @ 2'ocEx. 2x8 @ 2'oc Ex. 2x8 @ 2'oc

Demolish porch

Remove existing window

Remove existing
windows

Remove existing door
(save door, to be
relocated)

Remove existing window

Remove wall to
accommodate relocated
door

Remove existing window

Remove existing window
and wall as needed to

accommodate new
window openings

Frame opening for new
window

Remove existing wall to
accommodate relocated

door opening

Remove existing wall to
accommodate new

opening

crawlspace opening

Demolish this room

Notes:
1. Verify all dimensions in field. Notify GC prior to
commencing work where discrepancies are found.
2. Various windows have been previously replaced. New
windows are indicated on "New Work" plans.

Legend
Indicates member span
direction, type, size,
spacing, etc. (v.i.f. existing)

xxx
xxx

Indicates demolition of
existing walls, fixtures, etc.

Indicates existing walls,
fixtures, etc.

Existing/Demo 1st Floor Plan
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A-102
Existing Second Floor & Attic
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Remove all plumbing
fixtures in this area

Remove all plumbing
fixtures in this area Remove railing

Outline of dormer Outline of dormer

Remove railing

Ridge

Remove wall to
accommodate new
opening

Demo wall to
accommodate new closet

Remove wall to
accommodate new
opening

Notes:
1. Verify all dimensions in field. Notify GC prior to
commencing work where discrepancies are found.
2. Various windows have been previously replaced. New
windows are indicated on "New Work" plans.

Legend
Indicates member span
direction, type, size,
spacing, etc. (v.i.f. existing)

xxx
xxx

Indicates demolition of
existing walls, fixtures, etc.

Indicates existing walls,
fixtures, etc.

Existing/Demo 2nd Floor Plan Existing/Demo Attic Plan
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New Work Foundation & 1st Floor
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Relocated door

Non-functioning fire
place to remain

New window

Frame in existing window
openings

Ex. 2x8 cj @ 2'oc
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3-0

3-0

Ex. Concrete floor
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Crawlspace
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Replace existing beam
w/(3) 2x10

PT 6x6 columns @ 5' oc
max., anchored to ftg.

crawlspace opening

Excavate crawlspace to
provide for min. 18" clear

space and provide 6 mil
poly vapor barrier over

exposed ground surface

Excavate crawlspace to
provide for min. 18" clear
space and provide 6 mil
poly vapor barrier over
exposed ground surface

Crawlspace

crawlspace opening

Ex. 2x8 @ 2'oc Ex. 2x8 @ 2'oc Ex. 2x8 @ 2'oc (v.i.f)

Sister ea. joist w/(1) 2x8
w/(3) 10d nails @ 12"o.c.

(typ. all 1st flr joists)

Compacted structural fill

16" x 8" conc. footing
w/(2) #4 rebar

16" x 8" conc. footing
w/(2) #4 rebar
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Frame in existing window
openings

2-
6

4" thick conc. slab w/1"
overhang over CMU
foundation

New 2x4 wall

Frame in existing window
openings

New windows

Frame in existing window
openings

New plumbing fixtures

New window

Frame in existing
opening

Frame existing opening
to accommodate
relocated door
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FURNACE

1-6

1-6

2-6

Frame walls and
openings for new pantry

storage areas

New 16" x 24" crawlspace
opening

Ex. 2x8 cj @ 2'ocEx. 2x8 cj @ 2'oc Ex. 2x4 cj @ 2'oc

Sister ea. joist w/(1) 2x8
w/(3) 10d nails @ 12"o.c.

Sister ea. joist w/(1) 2x8
w/(3) 10d nails @ 12"o.c.

Sister ea. joist w/(1) 2x8
w/(3) 10d nails @ 12"o.c.

Nail lapped ends of joists
w/(4) 16d nails

(2)1 34" x 9 14"LVL w/4 jack
studs @ ea. end

6'

19'-8"

PT 6x6 column anchored
@ top & bottom

w/Simpson post and base
caps

(3) 2x10 beam
(dropped)

2x
6 

cj
 @

 2
'o

c

SH
O

W
ER

3'
x5

'

2' x 2' x 12" concrete
isolated footing w/(2) #4

rebar ea. way (typ.)

2-
62-6

4-
6

4-
6

4-
6

4-
6

(2)2x8 rimboard

8" CMU wall

16" x 8" conc. footing
w/(2) #4 rebar

New 40gal. electric water
heater

2x8 ledger fastened w/ 12"
dia. lag screw @ max.
18"oc.

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0 

@
 1

6'
oc

PT
 2

x1
0

@
 1

6'
oc

Foundation vent (typ.)

6 mil poly vapor barrier
over exposed ground

surface

PT
 2

x1
0 

@
 1

6'
oc

PT (3) 2x10 beam
(dropped)

PT (3) 2x10 beam
(dropped)

PT (3) 2x10 beam
(dropped)

PT (2) 2x10 beam
(dropped)

PT (2) 2x10 beam
(dropped)

PT (3) 2x10 beam
(dropped)

PT (2) 2x10 beam
(dropped)

PT 2x10 ledger fastened
w/ 12" dia. lag screws @

max. 30"oc

PT 2x10 ledger fastened
w/ 12" dia. lag screws @
max. 22"oc

PT 2x10 ledger fastened
w/ 12" dia. lag screws @
max. 12"oc

PT 2x10 ledger fastened
w/ 12" dia. lag screws @

max. 30"oc

14" dia. x 10" isolated
footing (typ. u.n.o.)

20" dia. x 10" isolated
footing

20" dia. x 10" isolated
footing

20" dia. x 10" isolated
footing

20" dia. x 10" isolated
footing

20" dia. x 10" isolated
footing

14" dia. x 10" isolated
footing (typ. u.n.o.)

Epoxy (2) #4 rebar min. 9"
into existing  footing (typ.)

Notes:
1. Headers required over all bearing wall openings
2. Headers in bearing walls shall be min. (2) 2x6, 1J, 1K u.n.o.
3. Exterior walls with existing openings to receive (2) 2x4
header w/ 12" steel flitch plate (see structural engineer's letter)
4. First floor sheathing to be replaced

Legend
Indicates member span
direction, type, size,
spacing, etc. (v.i.f. existing)

Indicates dbl joist under
wall above

Indicates beam type, size,
ply, position, etc.

Indicates blocking full depth
of member

xxx
xxx

xxx

DJ

D
J

PT 6x6 w/Simpson post
base & cap anchors (typ.)

PT 6x6 w/Simpson post
base & cap anchors (typ.)

PT solid full-depth blocking

PT solid full-depth blocking

New Work Foundation Plan New Work First Floor Plan

Handgrip @ ea. stairway

Shelving (typ.)

Shelving (typ.)

W-102W-101

W-103

W-104

W-105

W-106

W-107

W-108

W-109

D-101

D-102

D-103

D-104

D-105D-106

D-108

D-107

10'-8" 9'

3'-4"

3'-101
2"

7'-11
4" 7'-11

4" 7'-11
4" 7'-75

8"

9'-4 5
16"

9'-1"

9'-61
4"

8'-17
8"

8'-23
8"

3'-101
2"

10'

10'

5' 36" high railing (typ.)

9'-4"

3'-5"

51
2"

9'

31
2"

6'-6"

3'-1"

43'-103
4"

3'-91
4" 3'-6" 12'-35

8" 3'-6" 6'-111
8"

41'-2"

28'-11 7
16"

18'-5 5
16"

25'-101
2"

"Picture frame" deck
perimeter
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A-104
New Work 2nd Floor, Attic, Roof
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CREATED BY: J.D.
DATE:
SCALE: 1

4" = 1'
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REVISION: DATE:

PLAN SET:
Conceptual Design
Permitting

X Construction
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01

06-14-2021

TO
ILET

LAV

Up

D
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n

TOILET

LAV

Down

SHOWER
3'x6'
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x6
 c

j @
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'o
c
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j @
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Ex
. 2
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 c
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 c
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. 2

x6
 c

j @
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'o
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Ex
. 2

x6
 c

j @
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'o
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f.)

Sister ea. cj w/(2) 2x6
w/(2) 10d nails @ 12"oc

(typ. all 2nd flr cj)

2-6

2-6

2-0

2-
6

2-6

2-0

2-
0

Frame opening for new
closet door, centered in
closet wall

New wall under stairs to
separate closetsFrame opening for new

closet door

4-64-64-64-6

4-64-64-64-6

2-6

Frame opening for new
closet door

Frame new wall and
opening for new closet

door, flush with existing
bathroom wall

Repair/replace railing

New Work Second Floor Plan

New Work Attic Plan

Install new doors in
existing openings u.n.o.

Notes:
1. Headers required over all bearing wall openings
2. Headers in bearing walls shall be min. (2) 2x6, 1J, 1K u.n.o.
3. Exterior walls with existing openings to receive (2) 2x4
header w/ 12" steel flitch plate (see structural engineer's letter)
4. Roof pitch is approximate v.i.f.

Legend
Indicates member span
direction, type, size,
spacing, etc. (v.i.f. existing)

xxx
xxx

D-201

D-204

D-205

D-203

D-206

D-208

D-207

D-209 D-210

D-202

New Work Roof Plan

SHOWER
3'x6'

2-6 2-6
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'
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Ex. 2x4 rafters @ 2'oc
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3/12 Indicates roof slope
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A-105
Schedules & Wall Section
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CREATED BY: J.D.
DATE:
SCALE: As noted
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REVISION: DATE:

PLAN SET:
Conceptual Design
Permitting

X Construction

R
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46
 W
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m

an
 A

ve
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e,
Ea
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, M
D

 2
16

01

06-14-2021Section @ Rear Deck Area

(2) #4 rebar, continuous (typ u.n.o.)

1'-4" x 10" concrete footing

#4 rebar @ 4' oc w/solid pea gravel in each
cell that has reinforcing steel

8" cmu foundation wlall

6mil poly vapor barrier

1
2" anchor bolt @ 4'oc

PT 2x10 deck joists @ 16"oc

5/4 PT or composite decking, 18" per 1' slope
away from dwelling

(2) 2x8 rimboard

Simpson DDT2Z (min. 2) lateral deck
connection

2x8 @ 16"oc w/R21 fiberglass batt insulation

3
4" Advantec subfloor

1
2" plywood or OSB sheathing, w/solid blocking
@ all sheathing seams

1
2" plywood or OSB sheathing, w/solid blocking
@ all sheathing seams

2x6 @ 2'oc, u.n.o.

Simpson H8 connector @ ea. rafter

2x8 rafter @ 16"oc

Min. R30 insulation w/1" air space where
rafters form ceiling)

5
8" plywood or OSB sheathing

Scale: 1" = 1'

Existing construction (v.i.f.)

  Window Schedule
Window Width Height Type Material Egress Notes
W-101 3'-0" (36") 5'-0" (60") Double Hung Vinyl
W-102 3'-0" (36") 5'-0" (60") Double Hung Vinyl
W-103 3'-0" (36") 5'-0" (60") Double Hung Vinyl
W-104 3'-0" (36") 5'-0" (60") Double Hung Vinyl
W-105 2'-0" (24") 3'-0" (36") Double Hung Vinyl
W-106 2'-0" (24") 3'-0" (36") Double Hung Vinyl Tempered/safety glazing
W-107 2'-0" (24") 3'-0" (36") Double Hung Vinyl
W-108 2'-0" (24") 3'-0" (36") Double Hung Vinyl
W-109 2'-0" (24") 3'-0" (36") Double Hung Vinyl

Fenestration Notes
1. U-Factor: Min. 0.32
2. SHGC: Min. 0.40
3. DP/PG: Min. 40
3. Tempered/Safety glazing required per IRC section 308

Door Schedule
Door Width Height Type Interior/Exterior Notes
D-101 2'-6" 6'-8" Hinged Interior
D-102 3'-0" 6'-8" Hinged Exterior
D-103 1'-6" 6'-8" Hinged Interior
D-104 1'-6" 6'-8" Hinged Interior
D-105 2'-6" 6'-8" Hinged Interior
D-106 2'-6" 6'-8" Hinged Interior
D-107 4'-6" 6'-8" Bi-Fold Interior
D-108 2'-6" 6'-8" Hinged Exterior

D-201 4'-6" 6'-8" Bi-Fold Interior
D-202 4'-6" 6'-8" Bi-Fold Interior
D-203 2'-6" 6'-8" Hinged Interior
D-204 2'-6" 6'-8" Hinged Interior
D-205 2'-0" 6'-8" Hinged Interior
D-206 2'-6" 6'-8" Hinged Interior
D-207 2'-0" 6'-8" Hinged Interior
D-208 2'-0" 6'-8" Hinged Interior
D-209 2'-6" 6'-8" Hinged Interior
D-210 2'-6" 6'-8" Hinged Interior

Interior wall finish to be 12" painted gyp. board,
ceiling to be 58" painted gyp. board
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Town of Easton 

14 South Harrison Street 
Easton, Maryland 21601 

410-822-2525 

   APPLICATION  FOR  RENTAL  
    LICENSE 

                      Circle One 
                RENEWAL  or  NEW LICENSE 

Please Print               

Rental 
Legal Address 

 Total Number 
of Buildings 

Total Number 
of Units 

Easton, Maryland 21601   
 

 Name(s) Address 
City, State and Zip Code 

Telephone 
Numbers 

Fax 
Numbers 

Property
Owner 

 

 
 
 
 

  

Email Address 
 

 

Rental 
Information 

Within Historic District 
�� Yes 
�� No 

Type of Rental Unit 
�� Single Family Dwelling  
�� Two Family Dwelling (Duplex) 
�� Multi-Family Dwelling 

Property Management / Agent 
�� On-Site 
�� Off-Site 
�� Not Applicable                          

 Name(s) Address 
City, State and Zip Code 

Telephone 
Numbers 

Fax 
Numbers 

Property 
Management 

Agent 

    
  Email Address 
   

 
If there is more than one rental building and or unit at the above address, describe below the method used for building and unit identification. 

_________________________________________________________________________________________________________ 
 

The applicant understands that by making this application: (1) The above property shall be subject to the Town of Easton’s Rental 
Housing Licensing and shall be subject to periodic inspections by the Town's Code Official to determine compliance with the 
applicable building code, property maintenance code or minimum livability code within the Town Code. (2) The Town will provide 
me and/or the tenant with at least 5 days notice prior to any interior inspection, and will accommodate reasonable scheduling 
modification, unless the inspection is necessary to prevent or resolve an emergency. (3) If an inspection is canceled for any reason after an 
agreed time, by the property owner or owner’s agent, a $35.00 re-inspection fee may be imposed. (4) In the event that the tenant does not 
consent to such an inspection or access on the agreed time, the Town Code Official may apply to a Judge of the District Court or 
Circuit Court for Talbot County for an administrative search warrant to enter the property to conduct any inspection required by 
law. (5) That the information contained in the application is in compliance with all applicable covenants and or deed restrictions. 

 
The applicant further agrees that if a license is issued to:  (1) Provide contact information for the tenants; (2) Cooperate with  
such inspections by  providing access to the property at an agreed time;  (3) Assure that a  property owner, owners agent or  
tenant over  the age of 18 be present during the  inspection; (4) Provide a copy of the inspection certificate for buildings or  
dwellings constructed prior to 1950 for Lead Poisoning Prevention from  Maryland  Department  of  the   Environment, and   (5)  
Effective January 1, 2015  dwelling constructed prior to 1978 will need an inspection certificate for Lead Poisoning Prevention  
from Maryland Department of the Environment 

                                                                                 _____________________________________                 _________________     
                                                                    Owner/Agent                                           Date                 

Office Use Only 

Number of Units   ________    x    $25.00 / Unit / Year Total  $__________ Fee Paid  $___________ 

Received by:   __________________ Data Input By: ________        Date______________ 

 

(For official use only) 
 

License No.____________ 
Fee              ____________ 
App. Date   ____________ 
 
(Planning and Zoning official)        (Date) 

 
_____________________________ 
(Code Enforcement Official)              (Date) 

 

46 Wayman Ave
1

Stanley Dean/Shilpi Dean 46 Wayman Ave, Easton, MD 21601 3013667388
3014488189

AgentStanleyDean@gmail.com

X
X

X

Stanley Dean 46 Wayman Ave, Easton, MD 21601 3013667388

AgentStanleyDean@gmail.com

8/10/2022
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

May 29, 2024

Mr. Stanley Dean
46 Wayman Avenue
Easton, Maryland 21601

Re: BOZA Application SE-739/ SE 22-12
46 Wayman Avenue
Tax Map 034, Grid 009, Parcel 0169
Easton, Maryland 21601

Mr. Dean,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, June 18, 2024 at 9:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. the proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. the proposed use will not adversely affect the established character of the area;

7. the proposed use shall be in conformity with the provisions of the Easton

Exhibit 'C'
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Mr. Stanley Dean
May 29, 2024
Page 2

Comprehensive Plan including those provisions of the Comprehensive Plan relating to design
and performance standards for the development or redevelopment of land. In addition to the
criteria set forth elsewhere herein when considering an application for additional principal uses
upon an approved lot, the proposed additional uses shall be compatible and complementary to
uses customarily found near or in conjunction with one another. This provision may not be used
to permit shopping centers which are governed by other provisions of this Ordinance.

NOTE: In the event your application pending before the Easton Board of Zoning Appeals
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning
Commission's recommendation. It is your responsibility to see that the recommendation required
is before the Board of Zoning Appeals before any evidence is heard.

If there are any restrictions attached to the deed of the property subject to this application,
please advise the Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

June 3, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, June 18,
2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of
14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners of
property located within 400 feet of a parcel on which certain types of applications are
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an
owner of a multi-unit building, please distribute or post this notice in a visible location
for all other tenants or owners to view. If you are a tenant of a rental property, please
notify the property owner that this notice letter has been distributed to their property.
Notice has also been sent to the Star Democrat, a sign has been posted at the subject
property and the hearing agenda has been posted on the Town of Easton website:
http://eastonmd.gov/.

This letter is sent to inform you that Application SE - 739 / SE 22 - 12 has been filed on
behalf of Stanley Dean, pursuant to Section 28-1303.5.B of the Zoning Ordinance
(Ordinance) of the Town of Easton, to obtain a Special Exception for the use “Short-Term
Housing” in the MXW- Water View Subdistrict, in accordance with Table 312 A, and
Section 28-312.2.1 of the Ordinance. The property is located at 46 Wayman Avenue,
Easton, Maryland, also known as Tax Map 0034, Grid 0009, Parcel 0169, and is situated
in the MXW – Mixed Use Waterfront District. The property is owned by Stanley and
Shilpi Dean.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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THE STAR DEMOCRAT - ONE TIME - SUNDAY, JUNE 2, 2024

NOTICE

Notice is hereby given that Application SE - 739 / SE 22 - 12 has been filed on

behalf of Stanley Dean, pursuant to Section 28-1303.5.B of the Zoning Ordinance

(Ordinance) of the Town of Easton, to obtain a Special Exception for the use “Short-Term

Housing” in the MXW- Water View Subdistrict, in accordance with Table 312 A, and

Section 28-312.2.1 of the Ordinance.

The property is located at 46 Wayman Avenue, Easton, Maryland, also known as

Tax Map 0034, Grid 0009, Parcel 0169, and is situated in the MXW – Mixed Use

Waterfront District. The property is owned by Stanley and Shilpi Dean. A copy of the

application may be inspected during normal business hours in the Department of

Planning and Zoning. The undersigned Board will hold a public hearing with respect to

said application on Tuesday, June 18, 2024 at 9:00 A.M. in the Town Council Chambers,

second floor, located at 14 S. Harrison Street. All interested parties are invited to attend.

Please continue to check our website at https://eastonmd.gov/129/Agendas-Minutes for

agenda updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland
21601, prior to date of hearing.

Exhibit 'D'
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE-739/SE 22-12..." was published 
in the:

	 The Star Democrat	 06/02/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 06/08/24
	 3055527
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
Notice is hereby given that Application SE - 739 / SE 22 - 12 
has been filed on behalf of Stanley Dean, pursuant to Section 
28-1303.5.B of the Zoning Ordinance (Ordinance) of the Town 
of Easton, to obtain a Special Exception for the use “Short-Term 
Housing” in the MXW- Water View Subdistrict, in accordance 
with Table 312 A, and Section 28-312.2.1 of the Ordinance.
The property is located at 46 Wayman Avenue, Easton,  
Maryland, also known as Tax Map 0034, Grid 0009, Parcel 0169, 
and is situated in the MXW – Mixed Use Waterfront District. The 
property is owned by Stanley and Shilpi Dean. A copy of the  
application may be inspected during normal business hours in 
the Department of Planning and Zoning. The undersigned Board 
will hold a public hearing with respect to said application on  
Tuesday, June 18, 2024 at 9:00 A.M. in the Town Council  
Chambers, second floor, located at 14 S. Harrison Street. All  
interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for 
agenda updates.

EASTON BOARD OF ZONING APPEALS
3055527 SD                                          6/2/2024
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Subject property posting pursuant to Section 28-901.2.H.2 
of the Town of Easton Zoning Code - May 29, 2024.

Exhibit 'E'
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Project Fees Maintenance

Project Number

Project Description

Deposit Balance

Select


Amount To Apply   Description 

Previously Applied


Paid  

BOA SPECIAL EXCEPTION 700.00 700.00

1

0.00

 

Export 

22 00000739

SPECIAL EXCEPTION - 46 WAYMAN AVENUE

.00

Exhibit 'F'
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

NOTICE OF APPLICATION SUMMARY
2024-06-18

SE - 1184 / SE 24 - 06
V- 1184 / V 24 - 04

Applicant notified of hearing date: Email: 2024-05-29 – 20 days

Exhibit A: Staff Report – 2024-06-11 – 7 days

Exhibit B: Application – 2024-05-16 – 33 days

Exhibit C: Notice Compilation

Applicant Hearing Letter: 2024-05-29 – 20 days

400’ Notices Distributed: 2024-05-29 – 20 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-05-29 – 20 days

Advertisement run in Star Democrat: 2024-06-02 – 16 days

Exhibit E: Picture of Property Sign Posting – 2024-05-29 – 20 days

Exhibit F: Proof of Payment – 2024-06-05 – 13 days
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Date of Hearing: June 18, 2024 

# 3c 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: SPECIAL EXCEPTION 1226 

ELECTION WARD:     Ward 4 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:          Nicholas Johnson - Town Planner - Current 

Miguel Salinas – Director of Planning and Zoning 

APPLICANT: Zebulon Stafford III on behalf of Oscar Alvarado 

PURPOSE: The applicant is seeking a special exception for the use of a Stacked Fourplex 

within the R-7A Zoning District. The applicant is also seeking variances from the required front 

and side setbacks (§28-302.2(C)), the minimum building envelope width (§28-302.2(E)), the 

minimum lot width for a stacked fourplex (§28-1007.13(d)), and the minimum number of 

required off-street parking spaces (§28-1001.3.A.3). 

APPLICATION INFORMATION: 

APPLICANT: 

Oscar Alvarado 
REPRESENTATIVE: 

Zebulon Hopkins Stafford III 

PARCELS/ACREAGE: 

Parcel Information Acreage 

Map 104, Parcel 1573 0.09 

ACCEPTANCE DATE: 

May 16, 2024 
LOCATION: 

20 S Aurora Street 

Exhibit 'A'
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Item 3c, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

June 18, 2024 

Page 2 

 

EXISTING ZONING 

R-7A 
EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

Yes 
FUTURE LAND USE: 

Residential 

   

CONTEXT: 

Location/Site Access – The subject property is located on the corner of S Aurora Street and South 

Lane. 

 

Existing Conditions – The subject property is best described as a 3,900 square foot vacant parcel.  

 

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

South Residential R-7A Residential 

East Residential R-7A Residential 

North Commercial CBD Residential 

West Residential R-7A Residential 
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Item 3c, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

June 18, 2024 

Page 3 

 

 
Figure 1 Vicinity Map  

PROPOSAL: The applicant is proposing to construct a stacked fourplex within the R-7A 

Zoning District. The proposed structure will be 26’ 8” tall and have a building footprint of 

approximately 1,500 square feet. The applicant is also proposing to construct a 5-foot-wide 

access walk and two fire escapes on the south façade of the structure. 

 

BACKGROUND: The applicant received a certificate of appropriateness from the Historic 

District Commission on May 13th 2024 for new construction on this property. The approval was 

conditioned upon the use of half-round style gutters. Staff notes that the elevations that were 

approved by the Historic District Commission differ from the elevations that were submitted as 

part of the special exception/variance application. 

 

POLICY ANALYSIS (SPECIAL EXCEPTION) 

 

a. The proposed use conforms in all aspects to minimum requirements of the district in 

which it is located. 

 

Analysis – Variances from a number of the R-7A Zoning District’s dimensional requirements as 

well as supplemental standards for the stacked fourplex use and parking requirements are 

required in order for the proposed use to conform to the minimum requirements.  
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Item 3c, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

June 18, 2024 

Page 4 

 

Staff notes that the minimum lot width standard from which a variance is being requested is 

unique to stacked fourplexes and does not apply to other missing middle housing types (with the 

exception of mansion apartments) such as duplexes and triplexes. 

 

b. The proposed use is not adversely affecting the health, safety, and general welfare of 

residents of the area. 

 

Analysis – The proposed use is residential in nature and should generate any conditions affecting 

the health, safety, or general welfare of the surrounding residents.  

 

c. The proposed use will not interfere with the adequate and orderly provision of public 

facilities necessary to service the area or the proposed special exceptions; 

 

Analysis – The proposed use is located within an established neighborhood that is already served 

by the public facilities necessary to support residential uses. Easton Utilities was provided a copy 

of this application and will review the building permit application as well. 

 

d. The proposed use will not create congestion in the streets or undue traffic hazards, and 

that adequate egress and ingress are provided; 

 

Analysis – There is no onsite parking proposed at this time. There are on-street parking spaces 

adjacent to this property on S. Aurora Street and to the northeast of the property on South Lane. 

The addition of four dwelling units will not generate enough additional vehicular trips to create 

congestion. 

 

Staff notes that there is currently “no parking” signage prohibiting on street parking on the 

portion of South Lane directly adjacent to this property. 

 

e. The proposed use will not adversely affect the area and surrounding property due to 

adverse environmental characteristics including undue smoke, odor, noise, improper 

drainage, or inadequate access; 

 

Analysis – The proposed use is residential in nature and does not generate any adverse 

environmental impacts such as smoke or odor.  

 

f. The proposed use will not adversely affect the established character of the area. 

 

Analysis – The proposed use is residential in nature which is in keeping with the established 

character of the area. There are other forms of middle housing within the surrounding 

neighborhood including a triplex, a mansion apartment, and a live-work unit.  

 

g. The proposed use shall be in conformity with the provisions of the Easton 

Comprehensive Plan including those provisions of the Comprehensive Plan relating to 

design and performance standards for the development or redevelopment of land. In 

addition to the criteria set forth elsewhere herein when considering an application for 
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additional principal uses upon an approved lot, the proposed additional uses shall be 

compatible and complementary and uses customarily found near or in conjunction with 

one another. This provision may not be used to permit shopping centers which are 

governed by other provisions of this Ordinance. 

 

Analysis – The Comprehensive Plan’s future land use map designates this property as residential 

which is in keeping with the proposed use. This type of housing is known as middle housing type 

because it is more intense than a single-family home but less intense than a multi-family 

apartment complex. Middle housing types are generally more affordable than traditional single-

family units and may help to achieve the Comprehensive plan’s goal of increasing the supply of 

attainable housing in the Town of Easton. Furthermore, Principle 7 of the Community Character 

chapter of the Comprehensive Plan states that neighborhoods should contain a diversity of 

housing types 

 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – Providing relief to the Zoning Ordinance’s dimensional and parking requirements to 

allow for the construction of compatible infill residential development is in the public’s interest. 

The proposed development is consistent with the purpose statement for the R-7A district (§28-

302.1) which is to “encourage the residential development and redevelopment of certain 

established areas of the Town of Easton. The district will provide land areas for high and 

medium density residential development with a variety of housing types…” The proposed 

development is considered medium density and is a housing type not commonly found within the 

Town. This structure will be residential and should not have any detrimental impacts to the 

public welfare. 

 

b. Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in 

practical difficulty to the applicant. 

 

Analysis – Given the size of this lot, the required front and side setbacks, and the minimum lot 

width for a stacked fourplex, this lot would be unbuildable without the granting of variances. 

Minimum lot width requirements are found in the supplemental standards for certain more 

intense middle housing types including fourplexes and mansion apartments. A variance for 

minimum lot width would not be required for either a duplex or triplex as these housing types do 

not have a specific requirement for lot width.  

 

In regards to the parking requirements, off street parking could possibly be provided but would 

likely require additional dimensional variances and eliminate valuable green space. A proposed 

middle housing type of duplex or triplex could lessen the extent of a variance from the minimum 

parking requirements. 
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DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Special Exception 1184 based on the 

following findings… 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Special Exception 1184 based on the 

following findings… 

 

OR 

  

3.   I move an alternate motion. 
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SE 24 - 06 / V 24 - 04
SE/V- 1184
05/16/2024

06/18/2024

05/20/2024
05/29/2024
05/29/2024
06/02/2024

Historic District Commission: 05/13/2024
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Meeting Date:  5/13/2024 

Application Number: 2024-1184 
Location: 20 S Aurora Street 
Applicant: Z.H. Stafford III 

Commissioner Stuart moved to approve the application with the condition that Half-round gutters shall be installed. 
Commissioner Greer seconded the motion. 

FOR: 5 - Demby, Brophy, Bateman, Greer, Stuart 

 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 

“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

___________________________________ __________________ 

Representative, Historic District Commission Date 

5/29/2024
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

May 29, 2024

Mr. Z.H. Stafford III
P.O. Box 3030
Easton, Maryland 21601

Re: BOZA Application SE-1184 / SE 24-06
20 South Aurora Street
Tax Map 0104, Grid 000, Parcel 1572
Easton, Maryland 21601

Mr. Stafford,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, June 18, 2024 at 9:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. the proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. the proposed use will not adversely affect the established character of the area;

7. the proposed use shall be in conformity with the provisions of the Easton

Exhibit 'C'
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Mr. Z.H. Stafford III
May 29, 2024
Page 2

Comprehensive Plan including those provisions of the Comprehensive Plan relating to design
and performance standards for the development or redevelopment of land. In addition to the
criteria set forth elsewhere herein when considering an application for additional principal uses
upon an approved lot, the proposed additional uses shall be compatible and complementary to
uses customarily found near or in conjunction with one another. This provision may not be used
to permit shopping centers which are governed by other provisions of this Ordinance.

NOTE: In the event your application pending before the Easton Board of Zoning Appeals
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning
Commission's recommendation. It is your responsibility to see that the recommendation required
is before the Board of Zoning Appeals before any evidence is heard.

If there are any restrictions attached to the deed of the property subject to this application,
please advise the Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

May 29, 2024

Mr. Z.H. Stafford III
P.O. Box 3030
Easton, Maryland 21601

Re: BOZA Application V-1184 / V 24-04
20 South Aurora Street
Tax Map 0104, Grid 000, Parcel 1572
Easton, Maryland 21601

Mr. Stafford,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, June 18th at 9:00 A. M. in the Chambers of the Mayor
and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. That granting the application will not be contrary to the public interest;

2. that granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. that granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. that owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are
any restrictions attached to the deed of the property subject to this application, please advise the
Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

June 3, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, June 18,
2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of
14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners of
property located within 400 feet of a parcel on which certain types of applications are
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an
owner of a multi-unit building, please distribute or post this notice in a visible location
for all other tenants or owners to view. If you are a tenant of a rental property, please
notify the property owner that this notice letter has been distributed to their property.
Notice has also been sent to the Star Democrat, a sign has been posted at the subject
property and the hearing agenda has been posted on the Town of Easton website:
http://eastonmd.gov/.

This letter is sent to inform you that Special Exception Application SE-1184 / SE 24-06
has been filed by Z.H. Stafford III (Applicant), pursuant to Section 28-1303.5.B of the
Zoning Ordinance (Ordinance) of the Town of Easton, use (1) 103.4 in Table 2.1 of
Section 28-201 to be utilized as a Fourplex, stacked* in the R-7A Residential District.
The Applicant has also filed Variance Application V-1184 / V 24-04 pursuant to Section
28-1303.5 C of the Town of Easton Zoning Ordinance to request a variance from Section
28-302.2.C, the minimum front, rear, and side setbacks, for all uses and structures in the
R-7A zoning district; Section 28-302.2.E, the minimum building envelope of sixty (60)
feet deep by thirty (30) feet wide; Section 28-1007.1.13.d, the minimum lot width of fifty
(50) feet for a stacked Fourplex; and ​Section 28-1001.3.A, the ​number of ​required
parking spaces for all uses and structures. The Applicant is proposing to construct a
two-story structure on the vacant parcel located at 20 S. Aurora Street, also known as Tax
Map 0104, Grid 0000, Parcel 1573, and is situated in the R-7A – Residential District. The
property is owned by Oscar Alvarado. This application was granted a Certificate of
Appropriateness for construction from the Historic District Commission at their May 13,
2024 meeting.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
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this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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THE STAR DEMOCRAT - ONE TIME - SUNDAY, JUNE 2, 2024

NOTICE

Notice is hereby given that Special Exception Application SE-1184 / SE 24-06

has been filed by Z.H. Stafford III (Applicant), pursuant to Section 28-1303.5.B of the

Zoning Ordinance (Ordinance) of the Town of Easton, use (1) 103.4 in Table 2.1 of

Section 28-201 to be utilized as a Fourplex, stacked* in the R-7A Residential District.

The Applicant has also filed Variance Application V-1184 / V 24-04 pursuant to Section

28-1303.5 C of the Town of Easton Zoning Ordinance to request a variance from Section

28-302.2.C, the minimum front, rear, and side setbacks, for all uses and structures in the

R-7A zoning district; Section 28-302.2.E, the minimum building envelope of sixty (60)

feet deep by thirty (30) feet wide; Section 28-1007.1.13.d, the minimum lot width of fifty

(50) feet for a stacked Fourplex; and ​Section 28-1001.3.A, the ​number of ​required

parking spaces for all uses and structures.

The Applicant is proposing to construct a two-story structure on the vacant parcel

located at 20 S. Aurora Street, also known as Tax Map 0104, Grid 0000, Parcel 1573, and

is situated in the R-7A – Residential District. The property is owned by Oscar Alvarado.

This application was granted a Certificate of Appropriateness for construction from the

Historic District Commission at their May 13, 2024 meeting. A copy of the application

may be inspected during normal business hours in the Department of Planning and

Zoning. The undersigned Board will hold a public hearing with respect to said application

on Tuesday, June 18, 2024 at 9:00 A.M. in the Town Council Chambers, second floor,

located at 14 S. Harrison Street. All interested parties are invited to attend. Please

continue to check our website at https://eastonmd.gov/129/Agendas-Minutes for agenda

updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of Publication to Planning
and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 21601, prior to date of hearing.

Exhibit 'D'
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE-1184 / SE 24-06..." was pub-
lished in the:

	 The Star Democrat	 06/02/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 06/08/24
	 3055532
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
 Notice is hereby given that Special Exception Application 
SE-1184 / SE 24-06 has been filed by Z.H. Stafford III (Appli-
cant), pursuant to Section 28-1303.5.B of the Zoning Ordinance 
(Ordinance) of the Town of Easton, use (1) 103.4 in Table 2.1 
of Section 28-201 to be utilized as a Fourplex, stacked* in the 
R-7A Residential District. The Applicant has also filed Variance 
Application V-1184 / V 24-04 pursuant to Section 28-1303.5 C of 
the Town of Easton Zoning Ordinance to request a variance from 
Section 28-302.2.C, the minimum front, rear, and side setbacks, 
for all uses and structures in the R-7A zoning district; Section 28-
302.2.E, the minimum building envelope of sixty (60) feet deep 
by thirty (30) feet wide; Section 28-1007.1.13.d, the minimum lot 
width of fifty (50) feet for a stacked Fourplex; and Section 28-
1001.3.A, the number of required parking spaces for all uses and 
structures.
 The Applicant is proposing to construct a two-story structure 
on the vacant parcel located at 20 S. Aurora Street, also known 
as Tax Map 0104, Grid 0000, Parcel 1573, and is situated in the 
R-7A – Residential District. The property is owned by Oscar Al-
varado. This application was granted a Certificate of Appropri-
ateness for construction from the Historic District Commission 
at their May 13, 2024 meeting. A copy of the application may 
be inspected during normal business hours in the Department 
of Planning and Zoning. The undersigned Board will hold a pub-
lic hearing with respect to said application on Tuesday, June 
18, 2024 at 9:00 A.M. in the Town Council Chambers, second 
floor, located at 14 S. Harrison Street. All interested parties 
are invited to attend. Please continue to check our website at  
https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS
3055532 SD                                          6/2/2024
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Subject property posting pursuant to Section 28-901.2.H.2 of 
the Town of Easton Zoning Code - May 29, 2024.
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1184 6/5/2024

PROJECT ID
SE 24-06 & V 24-04 

TO: RE:  Application 2024 - 1184 / SE 24-06 & V 24-04

Z.H. Stafford III 20 S. Aurora Street
P.O. Box 3030 Tax Map 0104, Grid 000, Parcel 1572
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

05/16/2024 BOZA - VARIANCE Check # 1342 ( 250.00)
05/21/2024 BOZA - SPECIAL EXCEPTION Check # 223 ( 700.00)

( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 

Thank you! TOTAL $950.00

 Paid in full. Thank you! 

If you have any questions about this invoice, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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