
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, August 12, 2024 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for August 12, 2024. 
    

Old Business  
  1) Application Number: 2023 - 1087 

Applicant: Deborah Patterson and Charles 
Freeman 

Location: 45 Pennsylvania Avenue 
Tax Map 103, Grid 0EA, Parcel 1085 

Zoning District: CB 
Request: Amendment to previously approved 

exterior alterations. 
       

New Business  
  1) Application Number: 2024 - 1251 

Applicant: John Peeling 
Location: 208 Goldsborough Street 

Tax Map 0103, Grid 0EA, Parcel 1135 
Zoning District: R-7A 
Request: Renovation and new construction. 

      
  2) Application Number: 2024 - 1254 

Applicant: Laurence Claggett, TLLI, LLC 
Location: 120 S. Hanson Street 

Tax Map 0104, Grid 0EA, Parcel 1918 
Zoning District: R-7A 
Request: New Egress Windows. 

      
  3) Application Number: 2024 - 1255 

Applicant: Town of Easton 
Location: 305 South Street 

Tax Map 0104, Grid 0000, Parcel 1589 
Zoning District: R-7A 
Request: Exterior alterations. 
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Discussion Item  

   
Approval of Minutes  

  
  1) Approval of the Draft Decision Summary from the July 8, 2024 meeting. 
   
  2) Approval of the Draft Decision Summary from the July 22, 2024 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2024 - 1238 

Applicant: Naveed Khan 
Location: 37 S. West Street 

Tax Map 104, Grid 000, Parcel 1428, 
Lot 14 

Zoning District: CB 
Request: Installation of a 8" concrete pad to the 

front entrance. 
   
  2) Application Number: 2024 - 1256 

Applicant: Town and Country Roofing 
Location: 116 Talbot Lane 

Tax Map 0104, Grid 00EA, Parcel 1953 
Zoning District: R-7A 
Request: In-kind roof replacement. 

    
Consent Docket  

   
Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 45 Pennsylvania Avenue 

Application Number:  2023-1087 

Request: Revision  

Executive Summary:  

The applicant is seeking a revised approval to remove portions of the decorative wood 

cornice from this structure. This building is considered a contributing structure to the Easton 

Historic District and is noted as having “a charming complex jigsawn cornice.” 

Historic District Guidelines:  

Chapter 5. Secretary of the Interior’s Standards for the Rehabilitation of Historic 

Properties 

2.   The historic character of a property shall be retained and preserved. The removal of  

      historic materials or alteration of features and spaces that characterize a property   

      shall be avoided. 

5. Distinctive features, finishes and construction techniques or examples or 

craftsmanship that characterize a historic building shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced. When the severity of 

deterioration requires replacement of a distinctive feature, the new features shall match 

the old in design, color, texture and other visual qualities and, where possible, materials. 

Replacement of missing features shall be substantiated by documentary, physical, or 

pictorial evidence. 

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s 

overall shape, roof form, and fenestration patterns, as well as small-scale features 

like moldings, brackets, ornaments, and other examples of skilled craftsmanship.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Retain existing historic building materials, including brick and stone masonry, wood

shingles and siding, stucco, etc., to the greatest extent possible. Avoid removing historic 

materials that are in serviceable condition. 

Guideline 40. Details and Ornamentation 

a. Maintain historic details and ornamentation. Keep painted surfaces, including wood

and metal, painted. Numerous coats of paint that obscure details and ornamentation

should be removed prior to repainting

b. Repair deteriorated details and ornamentation. Where the deterioration is so severe that

replacement is necessary, only the deteriorated elements should be replaced.

Replacements should match the original in material size, profile, texture and other

defining characteristics as closely as possible.

e. Avoid removing or covering details or ornamentation.

Items of Clarification: 

1. What portions of the decorative cornice will be removed?

2. On what portions of the building will K-Style gutters be installed?

Staff Recommendation: 

Staff supports a Commission denial of the request to remove any portion of the 

decorative cornice. Guidelines 1 and 40 both recommend avoiding the removal of historic 

architectural features such as this decorative wood cornice. Furthermore, The Secretary of the 

Interior’s Standards for the Rehabilitation of Historic Properties indicates that historic 

architectural features such as this, should be preserved. If these decorative cornices have 
deteriorated, the Historic District Guideline’s emphasize that they should be repaired rather than 

removed. 

Draft Motions: 

1. I move that the Historic District Commission deny the application based on the finding

that the request to remove historic ornamentation is inconsistent with Guidelines 1 and 40

as well as Items 2, 5, and 6 of The Secretary of the Interior’s Standards for

Rehabilitation.

OR 

2. I move that the Historic District Commission approve the application as submitted.

OR 

3. I move an alternate motion.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   1/22/2024   

Application Number:  2023-1087 
Location:   45 Pennsylvania Avenue 
Applicant:   Deborah Patterson and Charles Freeman 
  
Request: The applicant is now proposing the replacement of eleven (11) of the existing windows with a 
combination of wood and fiberglass-clad wood two-over-two windows. 
 
Commissioner Bateman moved to approve the amended application as submitted. 
Commissioner Greer seconded the motion. 
 
FOR: 5 - Demby, Brophy, Bateman, Greer, Pezor 
 
 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

2/14/2024
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   12/11/2023   

Application Number:  2023-1087 
Location:   45 Pennsylvania Avenue 
Applicant:   Deborah Patterson and Charles Freeman 
  
Request: The applicant is proposing to replace one of the two existing doors on the eastern façade of the structure with 
a new fiberglass door, and to replace the second story gable window with a new double hung window. On the southern 
façade, the applicant is also proposing an in-kind replacement of the cedar shake siding, to remove the existing first and 
second story windows, and to move and replace an existing door. 
 
Commissioner Stuart moved to approve the application as submitted.  
Commissioner Pezor seconded the motion. 
 
FOR: 6 - Demby, Brophy, Bateman, Greer, Pezor, Stuart 
 
 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

1/9/2024
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 
410-822-1943 
HISTORIC DISTRICT COMMISSION 

 

 

ADMINISTRATIVE CERTIFICATE OF APPROPRIATENESS 

 

Approval Date:   June 10, 2024 

Application Number:  HD-24-1232 
Location:   45 Pennsylvania Avenue 
Applicant:   Zeke Warner 
Request:    HVAC Installation 
 

The applicant, Zeke Warner, requested approval for residential improvements at 45 Pennsylvania 
Avenue. The request is to install a new ductless HVAC system. Given that the request complies with §28-
601.E.4.d of the Town of Easton Zoning Ordinance and the Easton Historic District Design Guidelines, the 
application is approved subject to the following conditions; 
 

1. Exterior line sets shall be painted to match the siding 
2. The units shall be screened from view and; 
3. The units shall be mounted in a way that does not damage the structure. 

 

Historic District Guideline references: 48 
 

If the scope of work changes and or the materials and methods used are contrary to that understood by 
the application and any supplemental information provided, the work shall not continue until such time 
that the Commission is notified and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. 
For applications that require a building permit but for which none is issued, this Certificate of 
Appropriateness shall lapse six (6) months after issuance. In the event a building permit is not required, 
the Certificate of Appropriateness shall lapse six (6) months from its issuance if substantial work is not 
underway. For good cause shown, this period may be extended by the Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all 

required building permits have been obtained. Also, please reach out to the Building Inspection 

department to ensure your project complies with the Town of Easton’s building codes. 

 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

6/11/2024
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Historic District Commission Staff Report 

Meeting Date: 8/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 208 Goldsborough Street (Hammond House) 

Application Number:  2024-1251 

Request: Rear addition and exterior alterations 

Executive Summary: 

 The applicant is proposing to construct a two-story rear addition consisting of living 

space and a three-car garage. Proposed exterior alterations include the replacement of some 

existing windows with wood and clad-wood, the repair/replacement of deteriorated siding, the 

installation of a new fiberglass shingle roof, the installation of new standing seam metal roofs, 

and the replacement of wooden trim. This is a contributing structure and is listed on the 

Maryland Register of Historic Places. 

Background Information: 

 On January 8th 2024, the Commission granted a certificate of appropriateness for an 

identical application to what is currently proposed. The application was amended by the 

applicant during the meeting to reflect the second story window on the Thoroughgood street 

frontage being aluminum clad windows. That approval was conditioned upon the standing seam 

metal roof material meeting the specifications of Guideline 70e. Sine no building permit was 

obtained within six months of the COA’s issuance, the COA expired on July 8, 2024. 

Historic District Guidelines: 

Guideline 10. Preserve Historic Outbuildings 

a. Original auxiliary buildings should be maintained and preserved in accordance with the 

appropriate sections of these guidelines (roofs, walls, masonry, etc.). 

Guideline 44. Adding New Doors 

a. Avoid adding a new door to a front façade. 

b. Install additional doors, when needed, at the side or rear of the property. Avoid 

converting historic windows to door openings, especially where visible from the public-

right-of-way. 

Guideline 45. Screen, Storm, and Garage Doors 

e. Garage doors should be consistent with the architecture of the house and garage. 
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Guideline 67. New Rear Decks and Patios 

a. New decks and patios should be located so they are not visible from the primary 

right-of-way. Avoid locating decks and patios so they are visible from a primary 

right-of-way, employ landscaping and other screening measures as necessary. 

b. New decks and patios should be designed to be compatible with the architectural 

style, scale, form, and materials of the main building on the property. 

c. Alternate materials may be used on side or rear construction. 

Guideline 68. Maintain Historic Roof Shape 

a. Preserve the historic shape and slope of the roof. If a roof will be replaced completely, 

it shall be replaced with the same roof form or a similar form complimentary to the 

architectural style. 

b. Details, ornamentation and other character-defining elements should be maintained. 

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible. 

b. Where total replacement of all roofing material is required, the new roofing should match 

the existing material or be a roofing material that is consistent with the building’s 

architectural style. 

c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced. 

      e. The specifications for a standing seam metal roof should be 1.5” (inches) or less for  

          the rib seam height, the maximum panel width should be 16” (inches) or less, the  

          panels should be flat, and the rib ends should be closed. Hip and ridge caps may be 

          no wider than 6” (inches). 

Guideline 73. Replace Historic Gutters and Downspouts In-Kind 

a. Replace deteriorated or damaged gutters and downspouts in-kind. 

b. Half-round gutters and round downspouts are appropriate for most buildings in the 

Historic District. 

Guideline 76. Preserve Historic Wood Siding 

a. Maintain existing wood façades using appropriate paint or other protective coatings. 

b. Repair minor deterioration using an appropriate wood consolidant or filler. 
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Guideline 77. Make Sensitive Replacements 

a. If the deterioration is severe, replace only the affected areas with wood siding that 

matches the existing in size, shape, profile, and texture. 

b. Avoid replacing original wood siding with a different type of wood siding; for example, 

replacing 4-inch horizontal wood board siding with wood shingles. 

c. Avoid applying replacement material that will damage underlying materials, trap 

moisture, or compromise the structural capacity of the façade. 

d. Avoid applying replacement material so that it damages or destroys other character-

defining elements including trim and ornamental pieces. 

Guideline 89. Maintain Historic Windows 

a. Maintain the historic shape, size, alignment, pattern, and details of existing historic 

windows. Where altered, consider restoring to its historic appearance based on physical 

or documentary evidence.  

b. Do not infill window openings or cover existing historic windows.  

c. Consider reopening windows that are presently blocked or boarded over. 

d. Repair damaged or deteriorated windows. This may include replacing broken panes, 

sanding and repainting, or oiling operable components such as locks and chains. 

e. Replace missing window elements, such as hardware or trim, in-kind. 

f. Do not cover or wrap window trim or sills. Metal and vinyl coverings retain moisture 

and accelerate deterioration of wood and masonry elements. 

g. Fix drafty windows by replacing weather stripping and ensuring that the window is 

well-fitted to the window opening. Add storm windows to provide a thermal break, if 

needed. Storm windows are a cost-effective alternative to replacing historic windows. 

Guideline 90. Make Sensitive Replacements (Windows) 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of windowpanes 

and the muntin and mullion profiles should match the historic window. 

b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 

dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 
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muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district.  

e. Where inappropriate replacements were previously installed, and the original window 

appearance is unknown, neighboring buildings may provide clues to appropriate 

configurations. In general, a style of window that is in keeping with the architectural style 

of the building is most appropriate. Where the style of window cannot be determined, a 

one-over-one window configuration is usually most appropriate.  

f. Windows constructed of hollow core or extruded vinyl components should not be used. 

Other alternative materials, including fiberglass composite or aluminum-clad, may be 

appropriate in some circumstances. See Appendix B for additional information on 

substitute materials.  

g.Certain rare or unique windows should not be replaced or altered. This determination 

will be made by the HDC. 

Guideline 91. Shutters 

a. Shutters are appropriate for windows on some residential buildings, and in some cases, 

on the upper stories of commercial properties. 

b. Restore or replace missing original shutters with appropriate replacement units based on 

physical or documentary evidence. 

c. Shutters, even when non-operable, should be sized to cover the window if closed, and 

shall maintain accompanying, historically appropriate hardware (except for hinges). 

d. Paintable, smooth-finished, composite materials and wood are appropriate materials for 

replacement shutters. Vinyl is not appropriate. 

New Construction 

Guideline 100. Rear Additions 

a. Additions should be compatible with the massing and scale of the main building. In 

general, they should be the same or lower height as compared to the surrounding historic 

buildings. 

b. Additions should not imitate earlier architectural styles. 

c. Materials for the new addition should complement or otherwise harmonize with the 

historic materials. 
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Guideline 103. Materials 

a. Exterior materials of a new buildings or addition should be compatible with surrounding 

buildings or the building to which it is attached. 

b. Board siding, including wood and cementitious/fiber cement board, may be appropriate. 

Guideline 106. Details and Ornamentation 

      b. The details and ornamentation of an addition should be compatible with those of the 

          building to which it is attached. 

      c. Avoid introducing dramatically different details and ornamentation on a new building or 

         addition. 

     d. Avoid exactly copying details and ornamentation from existing buildings for a new  

         building or addition. 

Recommended Condition(s): 

1. The applicant shall submit a cut sheet for the proposed standing metal roof to staff that 

meets the specifications of Guideline 70e. 

Example Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

OR 

3. I move an alternate motion. 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   1/8/2024   

Application Number:  2023-1008 
Location:   208 Goldsborough Street 
Applicant:   John Peeling 
  
The applicant amended their application to reflect the second floor windows on the Thoroughgood Street frontage 
being aluminum clad-wood. 
 
Vice Chairperson Brophy moved to approve the amended application with the condition that the metal roof shall meet 
all requirements in compliance with Guideline 70e for Roof Material.  
Commissioner Stuart seconded the motion. 
 
FOR: 5 - Demby, Brophy, Bateman, Greer, Pezor, Stuart 
 
 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

1/8/2024
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No Cladding with Clear Cypress
Overlay

Top Section:

ARCH3

Glass:

Double Pane Clear Glass (Insulated)

Handle:

Spade Lift Handle x 1

StepPlate:

Standard Step Plate Included x 1

Hinges:

No Hinge

1 Garage Door
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Americas's Favorite Doors®

Clopaydoor.com

Your Clopay Door Imagination System™ Summary

After Image

Before Image

The options included in this application when you select a stock image represent the
most common size doors. If you do not see the specific size or design you need, please
consult your local dealer or retailer for more information. Size, actual door, and certain

designs may vary from screen presentation.

Americas's Favorite Doors®

Clopaydoor.com

Your Completed Doors

Canyon Ridge® Carriage House 4­Layer

Canyon Ridge® Carriage House 4­Layer
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1.	 Top Blind Stop, W2125
2.	 Parting Stop Weather Strip, V945
3.	 Parting Stop, W2530
4.	 Screen
5.	 Sash Keeper
6.	 Sash Lock
7.	 Check Rail Weather Strip, V031
8.	 Weather Strip, V147
9.	 Sill Liner, W2146

10.	 Operation Cord
11.	 Tilt Latch End Plate Assembly
12.	 Jamb Liner, W2127
13.	 Clutch Pivot Pin
14.	 Vinyl Jamb Carrier, V100
15.	 Wood Jamb Filler, W2018
16.	 Jamb Blind Stop, W8950
17.	 Sash Balance Tube
18.	 Frame Weather Strip, V03291
19.	 Sash Stop
20.	 Jamb Carrier Filler Assembly

2023-04-27

(218) 386-1430   FAX (218) 386-4048
BOX 100 WARROAD, MN 56763
TECHNICAL PUBLICATIONS

S

PRODUCT LINE:

PRODUCT:

OWIWND SROOD

DATE:SCALE:

SIZE:
AH

DRAWN BY:

DRAWING NO:APPROVED BY:

APPROVAL DATE:

PROFILE NO.:

DESCRIPTION:

MARVIN

Ultimate Wood Double Hung and Single Hung

PARTS MANUAL
UWDH and UWSH-PART IDENTIFICATION

00021104

HUGHRING 11-08-001/4"=1"
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SECTION A-A

Double Hung
Jamb Detail

A

Head Jamb
and Sill Detail

1. Top Blind Stop, W2125
2. Parting Stop Weather Strip, V945
3. Parting Stop, W2530
4. Screen
5. Sash Keeper
6. Sash Lock
7. Check Rail Weather Strip, V031
8. Weather Strip, V147
9. Sill Liner, W2146
10. Operation Cord
11. Tilt Latch End Plate Assembly
12. Jamb Liner, W2127
13. Clutch Pivot Pin
14. Vinyl Jamb Carrier, V100
15. Wood Jamb Filler, W2018
16. Jamb Blind Stop, W8950
17. Sash Balance Tube
18. Frame Weather Strip, V03291
19. Sash  Stop
20. Jamb Carrier Filler Assembly

Bottom Sash Top Sash

19

Single Hung
Jamb Detail

Bottom Sash Top Sash

20

1

16

13
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Ultimate Wood Double Hung and Ultimate Wood Double Hung Insert  (DISC-NA 04/24/2023)
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Date 12/20/2023

Fiberglass Single

Impact Rating : None
Call Width : 2'10"
Call Height : 7'0"
Door Collection : Smooth-Star®
Line : Smooth-Star®
Glass Shape : 1/2 Lite
Style Shape : Half Lite 2 Panel
Glass Type : Clear Glass with Grilles
Glass Design : Grille
Grille Pattern : Colonial 9 Lite 3Wx3H
Grille Style : SDLGBG (Simulated Divided Lites with GBG)
Grille Profile Color : Bronze
Low-E? : Yes
Caming : None
Frame Profile : Scroll Profile
Door Prefinish : Paint 1 Color
Door Paint Color : Alpine
Jamb Prefinish : Paint 1 Color
Jamb Paint Color : Same as door
Hardware : Multipoint Hardware
Multipoint Hardware : Lever
Lever Style : Heirloom Narrow
Lever Finish : Black Nickel

Style Option = S262-SDLGBGLE

Copyright © 2023 Therma Tru Corp. All Rights Reserved.
www.thermatru.com
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Product images may vary based on your home’s construction, door configuration and final

measurements. Therma-Tru Corp., distributors of Therma-Tru products and sellers of Therma-

Tru products are not responsible for the actual degrees of variation that may occur with your

specific application. Formal measure and project verification are required.

Disclosure:

Copyright © 2023 Therma Tru Corp. All Rights Reserved.
www.thermatru.com

Page 43 of 133



4342

COLOR OPTIONS

INFILL OPTIONS

Create a custom railing design with Impression Rail Express®. Featuring three attractive top rail designs and 
three infill options, Impression Rail Express offers lots of design versatility. Plus, with its pre-assembled, 
panelized design, this railing is simple and straightforward to install if you’re considering a DIY job.

ALUMINUM BALUSTERS

WITH OPEN MID-RAIL

ALUMINUM BALUSTERS

RECTANGULAR ONLY

GLASS CHANNEL KIT

3"x 3"  CAP

POST CAP

CLASSIC MODERN DRINK RAIL*

TOP RAIL OPTIONS

2.5"  x  2 .3" 2.25"  x  1 .8" 2.7"  x  5 .5

VERTICAL CABLE RAILGLASS CHANNEL KIT

Glass not included
WITH OPEN MID-RAIL Glass not included

STATEMENT RAIL ™

Love the look of elegant, milled wood railing but want to avoid the costly upkeep? Our PVC railing designs 
feature the classic looks you love with superior performance and durability to ensure a long-lasting railing 
that requires minimal maintenance. 

C L A S S I C  D E S I G N S ,  M AT E R I A L  I N N O VAT I O N 

PINNACLE RAIL ™

CHIPPENDALE 
TYPE 1 

HOLLOW SQUARE   
BALUSTERS 

INFILL OPTIONS

BLACK ALUMINUM 
BALUSTERS

SQUARE WEB 
DECORATIVE 

SOLID SQUARE BALUSTERS 

INFILL OPTIONS

NEW

Choose Statement Rail for an elegant, milled-wood-
inspired railing with a pre-routed design for easy 
installation. The flat top rail features subtle detailing for an 
attractive, classic design. Plus, the innovative Racking Stair 
Section accommodates nearly any angle (18° to 40°) for 
stair applications. 

Embrace the simple, classic beauty of the Pinnacle Rail. 
With a wide, flat top rail, you’ll enjoy a useful surface to 
place your drinks, plates, or décor. Plus, the simple milled- 
wood-inspired detailing gives you an elegant aesthetic. 

COLOR OPTION COLOR OPTION

Certain composite lighting options also compatible with PVC railing.

PVC RAIL ING 

NEW

IMPRESSION RAIL  EXPRESS ®

METAL RAIL ING

S L E E K  D E S I G N S  & C L E A R  S I G H T L I N E S 

Impression Rai l  Express ® + Drink Rail

WHITE WHITE 
DARK BRONZEWHITE BLACK

*Select from any full-profile, square-shoulder deck boards. Not compatible with grooved or scalloped boards. Not compatible with Glass Channel Kit.
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ALUMINUM BALUSTERS GLASS CHANNEL KITCOMPOSITE BALUSTERS

4"x 4"  CAP 4"x 4"  
ISLAND CAP

5.5"x 5 .5"  
PYRAMID CAP

5"x 5"  CAP 5.5"  x  5 .5"  
ISLAND CAP

CABLE RAIL
SQUARE AND ROUND Glass not included

COLOR OPTIONS INFILL OPTIONS

POST CAP OPTIONS

Looking to design a unique, custom railing for your space? With several top rail profiles and a universal 
bottom rail, the Classic Composite Series offers the most customization options, making mixing and 
matching components a breeze. 

TRADEMARK RAIL
™

DRINK RAIL
TOP RAIL SIZE:  3 .5"  X 2 .6"

Select from any full-profile, square-shoulder deck boards. Not compatible with grooved 
or scalloped boards or glass infill.

TOP RAIL OPTIONS

Only available in white and matte white

PREMIER RAIL

TOP RAIL SIZE:  3 .5"  x  2 .7"

RADIANCERAIL
®

TOP RAIL SIZE:  2 .9"  X 2 .9"

25-YEAR LIMITED FADE & STAIN 
WARRANTY FOR MATTE COLORS

Rest assured your railing will stay 
richly hued for decades to come — no 
staining required. We’re proud to offer 
one of the few 25-Year Fade & Stain 

Limited Warranties for composite 
railing colors in the marketplace.

   
   

   
    

   LIMITED

WARRANTY

25
YEAR

CLASSIC COMPOSITE SERIES

COMPOSITE RAIL ING

H I G H  P E R F O R M A N C E  & D E S I G N  V E R S AT I L I T Y 

Classic Composite Series Drink Rail with Cable Infill 

MATTE WHITE

BLACK

MATTE BLACK MATTE ESPRESSO

WHITE 
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RADIANCERAIL EXPRESS ®

TOP RAIL SIZE:  2 .7"  X 2 .4"

COLOR OPTIONS

4"  x  4"  
CAP

POST CAP OPTIONS

4"x 4"  
ISLAND CAP

COMPOSITE BALUSTERS

INFILL

ALUMINUM BALUSTERS

CLASSIC COMPOSITE SERIES GATE KIT IMPRESSION RAIL EXPRESS
®
 GATE KIT

Close off stairs from pets or small children (not appropriate 
for weight-bearing applications). 

An aluminum rail gate kit used for 36" or 42" rail heights. 

RAIL ING ACCESSORIES

T H E  F I N I S H I N G  T O U C H

Whether your high-traffic home needs a gate kit for kids and pets alike, or you want to make sure everyone 
has a firm grasp with ADA handrails, these accessories complete your space.

SECURE-MOUNT POST ADA HANDRAIL SYSTEM

Allows railing installations without a wood post. Make your perimeters and stairways safer and more 
accessible with an ADA-compliant handrail. Available in 
both composite and aluminum.

For a simple, versatile milled-wood-inspired look, choose RadianceRail Express®. Plus, with the Smart Set 
Kit that gives you everything you need to build the railing in one kit, it’s easy to order and straightforward 
to install. The Smart Set is only available in white with composite balusters.

VALUE OPTION

RADIANCERAIL EXPRESS ®

COMPOSITE RAIL ING

S I M P L E ,  V E R S AT I L E  D E S I G N

RadianceRail Express, White with composite balusters

WHITE BLACK KONA ® 

BLACKWHITE BLACKWHITE 

SYSTEM
R A I L I N G

 ALL IN
MATTE 
WHITE

MATTE 
BLACK

MATTE
ESPRESSO

DARK 
BRONZE
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®AZEK BUILDING PRODUCTS
WWW.AZEK.COM
(877) ASK-AZEK

Moulding

Historic Sill (AZM-6930)

AMHS02192

1 3/4" x 2 1/32" x 16'
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 120 S Hanson Street 

Application Number:  2024-1254 

Request: Window Replacements 

Executive Summary:  

The applicant is proposing to replace two second story windows on the Talbot Street 

facing façade of the structure with sliding egress windows made of Fibrex®. This is considered a 

non-contributing structure to the Easton Historic District. 

Background Information 

The request to replace these two windows first came before the HDC on June 28, 2021. 

At that time, the applicant requested approval to replace the two second story windows with 

Anderson 100 series casement windows and fill in the remaining space with vinyl siding. That 

request was unanimously tabled by the Commission pending the return of a new window design 

that would fill the entire existing window opening. At this meeting, Commissioners requested 

that the applicant use a wooden clad window instead of a vinyl product. The applicant then 

returned to the HDC on July 24, 2023 with a nearly identical request to install two casement style 

Anderson 100 series windows. That application was also unanimously tabled. On November 27, 

2023 the Commission voted to approve a request to install a casement style window that would 

be divided into three-panes with simulated divided light. Since these windows would not be large 

enough to fill the entire window opening, the remainder of the space would be filled with a 

single pane of glass and a window air conditioning unit. 

Historic District Guidelines:  

Guideline 3. Make Sensitive Replacements 

a. Replace as little historic material as possible. This may include patching, splicing, or 

piecing-in replacement materials such as individual roofing tiles, shingles, or siding, 

masonry patches, or dutchman repairs for wood elements. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Match the historic feature’s size, shape, profile, texture, and color to the greatest extent 

possible. The new materials should match the old when possible. In some cases, 

replacement with features recreated in synthetic materials may be appropriate (for 

additional information on substituting historic materials, see Appendix B). 

c. Avoid changing the character of historic features. For example, original horizontal 

board siding should not be replaced by vertically oriented siding or shingles, even of the 

same material. 

d. Substitute materials should only be used if they do not cause damage or change the 

character of the historic resource. The new material should match the form, color, and 

texture of the historic feature (for additional information on substituting historic 

materials, see Appendix B).  

Guideline 89. Maintain Historic Windows  

a. Maintain the historic shape, size, alignment, pattern, and details of existing historic 

windows. Where altered, consider restoring to its historic appearance based on physical 

or documentary evidence.  

b. Do not infill window openings or cover existing historic windows.  

c. Consider reopening windows that are presently blocked or boarded over.  

d. Repair damaged or deteriorated windows. This may include replacing broken panes, 

sanding and repainting, or oiling operable components such as locks and chains.  

e. Replace missing window elements, such as hardware or trim, in-kind.  

f. Do not cover or wrap window trim or sills. Metal and vinyl coverings retain moisture 

and accelerate deterioration of wood and masonry elements.  

g. Fix drafty windows by replacing weather stripping and ensuring that the window is 

well-fitted to the window opening. Add storm windows to provide a thermal break, if 

needed. Storm windows are a cost-effective alternative to replacing historic windows.  

Guideline 90. Make Sensitive Replacements 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of windowpanes 

and the muntin and mullion profiles should match the historic window. 

b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 

dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 

muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district.  

c. Maintain the window type. For example, replacing a double-hung window with a 

casement window is not preferred. 

d. Maintain the historic window opening size and surrounding trim. Altering the window 

opening to accommodate larger or smaller windows is not preferred. 

e. Where inappropriate replacements were previously installed, and the original window 

appearance is unknown, neighboring buildings may provide clues to appropriate 

configurations. In general, a style of window that is in keeping with the architectural style 

of the building is most appropriate. Where the style of window cannot be determined, a 

one-over-one window configuration is usually most appropriate.  

f. Windows constructed of hollow core or extruded vinyl components should not be used. 

Other alternative materials, including fiberglass composite or aluminum-clad, may be 

appropriate in some circumstances. See Appendix B for additional information on 

substitute materials.  

g. Certain rare or unique windows should not be replaced or altered. This determination 

will be made by the HDC.  

Appendix B.2. Common Substitute Materials (Windows) 

Composite/Fiberglass and Fiberglass-Clad 

Composite windows are made of a mix of materials, typically fiberglass and wood fibers. 

Fiberglass windows have a matte finish as compared to vinyl windows and are available 
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with details (including proportions and profiles) that mimic those of historic windows. 

Many composite windows are paintable and are a good, lower-cost option for residences 

in historic districts. 

 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

 

OR 

 

3. I move an alternate motion. 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   11/27/2023   

Application Number:  2021-506 
Location:   120 S Hanson Street 
Applicant:   Laurence Claggett 
  
Commissioner Pezor moved to approve the application with the condition that: 

1) the casement window shall be divided into three-panes with simulated divided light; 
2) the air conditioning unit shall be to the left of the casement window with a singular glass pane above the 
unit. 
3) The applicant shall submit an updated window cutsheet to staff. 

Commissioner Greer seconded the motion. 
 
FOR: 5 - Demby, Bateman, Greer, Pezor, Stuart 
 
 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

12/13/2023
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2024 - 1254
07/22/2024

08/12/2024
08/05/2024

$75.00
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/12/2024 

Staff Contact: Nicholas Johnson, Planner, njohnson@eastonmd.gov 

Property Address: 305 South Street 

Application Number:  2024-1255 

Request: Renovation and Addition  

Executive Summary:  

The applicant is proposing to rehabilitate a contributing structure by installing a new 

foundation, new smooth fiber cement siding, new wood windows, new doors, and a new cedar 

shake roof on the original portion of the structure. A new 22.5’ x 16’ one story addition will also 

be constructed on the rear of the historic structure. 

Historic District Guidelines:  

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s overall 

shape, roof form, and fenestration patterns, as well as small-scale features like moldings, 

brackets, ornaments, and other examples of skilled craftsmanship.  

b. Retain existing historic building materials, including brick and stone masonry, wood 

shingles and siding, stucco, etc., to the greatest extent possible. Avoid removing historic 

materials that are in serviceable condition. 

Guideline 2. Repair Rather than Replace 

a. Repair rather than replace historic features wherever possible.  

b. Use the recommended technical procedures for cleaning, refinishing, and repairing 

historic materials. See Appendix D for technical resources. Some cleaning methods, 

including chemical and abrasive methods, and repair techniques can cause or exacerbate 

damage to historic materials of the building, particularly masonry. Always use the 

gentlest methods available. 

Guideline 3. Make Sensitive Replacements 
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14 S Harrison Street, Easton MD 21601 

 

a. Replace as little historic material as possible. This may include patching, splicing, or 

piecing-in replacement materials such as individual roofing tiles, shingles, or siding, 

masonry patches, or dutchman repairs for wood elements. 

b. Match the historic feature’s size, shape, profile, texture, and color to the greatest extent 

possible. The new materials should match the old when possible. In some cases, 

replacement with features recreated in synthetic materials may be appropriate (for 

additional information on substituting historic materials, see Appendix B). 

c. Avoid changing the character of historic features. For example, original horizontal 

board siding should not be replaced by vertically oriented siding or shingles, even of the 

same material. 

d. Substitute materials should only be used if they do not cause damage or change the 

character of the historic resource. The new material should match the form, color, and 

texture of the historic feature (for additional information on substituting historic 

materials, see Appendix B).  

Guideline 4. Restore Significant Historic Features 

a. Remove non-historic materials that cover all or part of the façade. This may include 

inappropriate siding, cladding, or wrapping on façade elements such as cornices or 

storefronts.  

b. Restore or replace underlying historic materials with new elements that closely 

replicate the historic appearance.  

c. Take care to remove non-historic materials in a way that does not damage underlying 

historic materials. 

d. Replace missing features (such as cornices, storefronts, etc.) with historically 

appropriate replacement features. The design of replacement features should be based on 

its historical appearance and substantiated by documentary, physical, or pictorial 

evidence. This may be accomplished by locating historic photographs which show the 
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original appearance of the element, replicating existing but incomplete elements, or by 

reproducing elements visible on neighboring buildings of the same style and date range.  

e. Where no evidence of the feature’s original appearance exists, utilize a simple design 

Guideline 42. Make Sensitive Replacements (Doors) 

a. Replace historic doors and surrounds in-kind, where repair is not possible. The 

replacement door should duplicate the original as closely as possible.  

b. Replacement doors should be compatible with the overall character of the façade in 

which they are located.  

c. Doors located on the front façade of historic properties are typically solid wood. 

Replacement doors for front façades should be wood. Alternative materials, provided 

they are smooth and painted, may be used for doors located on the sides or rear of the 

property. See Appendix B for additional information on Substitute Materials.  

d. If the location of a door to be replaced is not under a protective cover, then an alternate 

material may be considered for increased durability. The design must be compatible with 

the architectural style of the property and should mimic the appearance of the original 

door.  

Guideline 68. Maintain Historic Roof Shape 

a. Preserve the historic shape and slope of the roof. If a roof will be replaced completely, 

it shall be replaced with the same roof form or a similar form complimentary to the 

architectural style.  

b. Details, ornamentation and other character-defining elements should be maintained.  

Guideline 70. Roof Material  

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  
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c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

e. The specifications for a standing seam metal roof should be 1.5” (inches) or less for the 

rib seam height, the maximum panel width should be 16” (inches) or less, the panels 

should be flat, and the rib ends should be closed. Hip and ridge caps may be no wider 

than 6” (inches). 

Guideline 73. Replace Historic Gutters and Downspouts In-Kind 

b. Half-round gutters and round downspouts are appropriate for most buildings in 

the Historic District. 

Guideline 77. Make Sensitive Replacements (Siding) 

a. If the deterioration is severe, replace only the affected areas with wood siding that 

matches the existing in size, shape, profile, and texture. 

b. Avoid replacing original wood siding with a different type of wood siding; for 

example, replacing 4-inch horizontal wood board siding with wood shingles.  

c. Avoid applying replacement material that will damage underlying materials, trap 

moisture, or compromise the structural capacity of the façade.  

d. Avoid applying replacement material so that it damages or destroys other character-

defining elements including trim and ornamental pieces.  

Guideline 78. Substitute Materials for Siding 

b. If a contributing building was previously covered with asbestos, metal, or vinyl siding, 

these materials may remain. If the later additional material is removed, it is preferred to 

repair and use the original wood siding. On a case-by-case basis, deteriorating original 

wood can be examined, and an alternate material may be considered.  

Guideline 79. Fiber Cement Siding 
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a. Use smooth finished boards matching the original profile and reveal as closely as 

possible. Although many of these boards come in a wood-grain texture, this is not 

historically appropriate. Historic wood siding was planed and sanded smooth prior to 

painting, and a smooth plank creates a more appropriate finish. 

b. Although fiber cement replacement siding may be approved when replacing existing 

synthetic siding, it is generally not appropriate to replace wood siding with fiber cement 

or other synthetic siding, however, severely deteriorated siding will be considered on a 

case-by-case basis. 

c. Siding joints and seams are to be lapped toward the rear of the building, and 

joints must be staggered randomly to avoid a “stair step” appearance. Joints will be 

avoided in areas with spans of less than 12 feet in length. 

d. Maintain existing trim details at window and door surrounds. If necessary, “pad out” 

existing window trim to maintain the existing detail, depth, and appearance. 

e. Use of aluminum- or vinyl-wrapped wood for trim or fascia is not appropriate and will 

not be approved.  

f. Avoid applying replacement material so that it damages or destroys other character 

Guideline 82. General Guidelines for Utilities 

a. Locate electric, telephone, and cable services underground whenever possible. 

b. Where underground placement is not possible, utilize the rear or other non-

visible façade. 

c. Locate exterior conduit and hosing in an inconspicuous area and paint housing to 

match the exterior surface to which it is applied. 

Guideline 90. Make Sensitive Replacements 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of windowpanes 

and the muntin and mullion profiles should match the historic window. 
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b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 

dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 

muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district.  

c. Maintain the window type. For example, replacing a double-hung window with a 

casement window is not preferred. 

d. Maintain the historic window opening size and surrounding trim. Altering the window 

opening to accommodate larger or smaller windows is not preferred. 

e. Where inappropriate replacements were previously installed, and the original window 

appearance is unknown, neighboring buildings may provide clues to appropriate 

configurations. In general, a style of window that is in keeping with the architectural style 

of the building is most appropriate. Where the style of window cannot be determined, a 

one-over-one window configuration is usually most appropriate.  

f. Windows constructed of hollow core or extruded vinyl components should not be used. 

Other alternative materials, including fiberglass composite or aluminum-clad, may be 

appropriate in some circumstances. See Appendix B for additional information on 

substitute materials.  

g. Certain rare or unique windows should not be replaced or altered. This determination 

will be made by the HDC.  

Guideline 100. Rear Additions 

a. Additions should be compatible with the massing and scale of the main building. In 

general, they should be the same or lower height as compared to the surrounding historic 

buildings.  

b. Additions should not imitate earlier architectural styles. 

c. Materials for the new addition should complement or otherwise harmonize with the 

historic materials.  
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Recommended Conditions: 

1. Utilities shall be located on a non-street facing façade and all housing shall be painted to 

match the exterior of the surface to which it is applied. 

2. Half-round gutters and downspouts shall be used. 

3. Siding joints and seams are to be lapped toward the rear of the building, and joints must 

be staggered randomly to avoid a “stair step” appearance. Joints will be avoided in areas 

with spans of less than 12 feet in length. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended conditions. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

 

OR 

 

3. I move an alternate motion. 
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1 

 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, July 8, 2024 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy, Vice Chairperson 17 

Kevin Bateman 18 

Dudley Greer 19 

Michael Stuart20 

Staff: 21 

Miguel Salinas, Planning and Zoning Director 22 

Nicholas Johnson, Town Planner - Current 23 

Tom Diem, Building Code Official 24 

Samantha Smith, Administrative Specialist25 

 26 

 27 

 28 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  29 

 30 

 31 

2. Agenda Summary Review —  32 

 33 

Vice Chairperson Brophy moved to approve the July 8, 2024 Agenda Summary. 34 

Commissioner seconded the motion. 35 

 36 
Vote 5 - 0    37 

FOR:   5 - Demby, Brophy, Bateman, Greer, Stuart 38 

AGAINST: 0   39 

ABSTAIN: 0  40 

ABSENT: 0 41 

 42 

 43 

3. Old Business — 44 

 45 

a. File No.: 2023 - 0924 46 

Applicant: 4 North LLC  47 
 Location:  4 N. Washington Street, Easton, MD 21601 48 

   Tax Map 0103, Grid 0EA, Parcel 1217 49 

 Zoning:   CB 50 

     51 
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2 

Request:  At their May 22, 2024 meeting, the Commission approved multiple  52 

alterations to the East alley facing façade including brick infill of an existing door 53 

opening, the addition of two (2) new doors, brick infill on of the transom, and the 54 

installation of new windows on the second food. The applicant is now proposing 55 

to replace the existing deteriorated brick wall on the East alley façade with fiber 56 

cement siding. This is a contributing structure to the Historic District, and is listed 57 

on the Maryland Inventory of Historic Places. 58 

 59 

Background: On May 8, 2023 the Historic District Commission granted a 60 

Certificate of Appropriateness for various alterations to the Dover Street 61 

storefront, and the installation of new windows on the East façade with the 62 

condition that the muntin on the new windows shall be SDL. On April 8, 2024 the 63 

Commission granted approval for the replacement of the existing metal siding 64 

with fiber-cement siding, the infill of the first floor window opening facing the 65 

alley, and the replacement of the existing flat roofing with the determination that 66 

membrane or metal roof shall be an appropriate replacement material. The 67 

applicant has since indicated that membrane will be the material installed. 68 

 69 

Historic District Guideline references: 70 

i. Guideline 1. Preserve Significant Historic Features 71 

ii. Guideline 3. Make Sensitive Replacements 72 

iii. Guideline 79. Fiber Cement Siding 73 

 74 

Staff Presentation: 75 
  Miguel Salinas, Planning and Zoning Director 76 

Nicholas Johnson, Town Planner - Current 77 

Tom Diem, Building Code Official 78 

   79 

  Applicant Presentation: 80 

Richard Marks  81 

   82 

Public Comment — None 83 

 Public Comment Written — None 84 

 85 

Commissioner Bateman moved to approve the application as submitted. 86 

Commissioner Greer seconded the motion.  87 
 88 

Vote 4 - 0 - 1   89 

FOR:   4 - Brophy, Bateman, Greer, Stuart 90 

AGAINST: 0   91 

ABSTAIN: 1 - Demby  92 

ABSENT: 0 93 

 94 

 95 

4. New Business —  96 

 97 

Page 109 of 133



 

3 

a. File No.: 2024 - 1236 98 

Applicant: For All Seasons 99 
 Location:  300 Talbot Street, Easton, MD 21601 100 

   Tax Map 0104, Grid 0EA, Parcel 1874 101 

 Zoning:   CG 102 

     103 
Request:  The applicant is proposing to remove and replace the existing 104 

wooden privacy fence in-kind. 105 

 106 

Historic District Guideline references: 107 

i. Guideline 14. Perimeter Walls and Fences 108 

 109 

Staff Presentation: 110 
  Miguel Salinas, Planning and Zoning Director 111 

Nicholas Johnson, Town Planner - Current 112 

   113 

  Applicant Presentation: 114 

Patti Cannon, For All Seasons  115 

   116 

Public Comment — None 117 

 Public Comment Written — None 118 

 119 

Commissioner Stuart moved to approve the application as submitted. Vice 120 

Chairperson Brophy seconded the motion.  121 
 122 

Vote 5 - 0    123 

FOR:   5 - Demby, Brophy, Bateman, Greer, Stuart 124 

AGAINST: 0   125 

ABSTAIN: 0  126 

ABSENT: 0 127 

 128 

b. File No.: 2024 - 1238 129 

Applicant: Tasty Trolly 130 
 Location:  37 S. West Street, Easton, MD 21601 131 

   Tax Map 0104, Grid 0000, Parcel 1428, Lot 14 132 

 Zoning:   CB 133 

     134 
Request:  The applicant is proposing to install a 24 square foot PVC wall 135 

sign with vinyl lettering. The applicant has indicated that the sign shall be 136 

externally illuminated with gooseneck lights. The structure to which the sign will 137 

be mounted is non contributing to the Historic District. 138 

 139 

Historic District Guideline references: 140 

i. Guideline 25. General Guidelines for Signage 141 

ii. Guideline 30. Lighting for Signs 142 

iii. Guideline 35. Wall Signs 143 
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 144 

Staff Presentation: 145 
  Miguel Salinas, Planning and Zoning Director 146 

Nicholas Johnson, Town Planner - Current 147 

   148 

  Applicant Presentation: 149 

Naveed Khan, Tasty Trolly  150 

   151 

Public Comment — None 152 

 Public Comment Written — None 153 

 154 

Commissioner Bateman moved to approve the application as submitted. 155 

Commissioner Greer seconded the motion.  156 
 157 

Vote 5 - 0    158 

FOR:   5 - Demby, Brophy, Bateman, Greer, Stuart 159 

AGAINST: 0   160 

ABSTAIN: 0  161 

ABSENT: 0 162 

 163 
 164 

5. Discussion Item  — None 165 

 166 

 167 

6. Decision Summary Review —  168 
 169 

Vice Chairperson Brophy moved to approve the June 10, 2024 Decision Summary. 170 

Commissioner Stuart seconded the motion. 171 

 172 
Vote 5 - 0    173 

FOR:   5 - Demby, Brophy, Bateman, Greer, Stuart 174 

AGAINST: 0   175 

ABSTAIN: 0  176 

ABSENT: 0 177 

 178 

 179 

7. Administrative Approval   180 
 181 

a. File No.: 2024 - 1237 182 

Applicant: Marasun LLC 183 
 Location:  305 S. Harrison Street, Easton, MD 21601 184 

   Tax Map 0105, Grid 0EA, Parcel 2270  185 

 Zoning:   R-10A 186 

     187 
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Request:  The applicant is requesting to replace the existing asphalt shingle 188 

roof in-kind. The existing trim, facia, soffit, and gutters shall remain. This is a 189 

contributing structure to the Historic District. 190 

 191 

Historic District Guideline references: 192 

i. Guideline 68. Maintain Historic Roof Shape 193 

ii. Guideline 70. Roof Material 194 

 195 

b. File No.: 2024 - 1239 196 

Applicant: J.C. Warner Heating & Cooling 197 
 Location:  410 Goldsborough Street Unit B, Easton, MD 21601 198 

   Tax Map 0103, Grid 0EA, Parcel 1090  199 

 Zoning:   R-7A 200 

     201 
Request:  The applicant is requesting to install a new ductless HVAC system. 202 

The application may be administratively approved subject to the following 203 

conditions: 204 

1. Exterior line sets shall be painted to match the structure. 205 

2. The units shall be screened from view using plantings, fencing, or other 206 

lattice material. 207 

3. The units shall be mounted in a way that does not damage the historic 208 

material 209 

 210 

This is a contributing structure to the Historic District. 211 

 212 

Historic District Guideline references: 213 

i. Guideline 48. HVAC 214 

 215 

c. File No.: 2024 - 1242 216 

Applicant: Mid-Shore Exteriors 217 
 Location:  209 Davis Avenue, Easton, MD 21601 218 

   Tax Map 0105, Grid 00EA, Parcel 2196  219 

 Zoning:   R-7A 220 

     221 
Request:  The applicant is requesting to replace the existing asphalt shingle 222 

roof in-kind. The existing trim, facia, soffit, and gutters shall remain. This is a 223 

contributing structure to the Historic District. 224 

 225 

Historic District Guideline references: 226 

i. Guideline 68. Maintain Historic Roof Shape 227 

ii. Guideline 70. Roof Material 228 

 229 

d. File No.: 2024 - 1245 230 

Applicant: Fastsigns of Odenton 231 
 Location:  521 August Street, Easton, MD 21601 232 

   Tax Map 0103, Grid 0EA, Parcel 1043  233 
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 Zoning:   CB 234 

     235 
Request:  The applicant is requesting the temporary installation of a 8’ by 4’ 236 

panel sign for the construction of the upcoming Laura House project. This is a 237 

contributing structure to the Historic District. 238 

 239 

Historic District Guideline references: 240 

i. Guideline 25. General Guidelines for Signage 241 

ii. Guideline 28. Free-Standing Signs 242 

 243 

 244 

8. Consent Docket — None 245 

 246 
 247 

9. Adjournment — Commissioner Bateman moved to adjourn. Vice Chairperson Brophy 248 

seconded the motion. The meeting was adjourned at 6:18 p.m. 249 
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 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, July 22, 2024 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Maria Brophy, Vice Chairperson 16 

Kevin Bateman 17 

Emily Carey 18 

Michael Stuart 19 

 20 

Absent: 21 
Commission Members: 22 

Ernest Demby, Chairperson 23 

Dudley Greer 24 

25 

Staff: 26 

Miguel Salinas, Planning and Zoning Director 27 

Nicholas Johnson, Town Planner - Current 28 

Samantha Smith, Administrative Specialist29 

 30 

1. Call to Order — Vice Chairperson Brophy called the meeting to order at 6:00 pm.  31 

 32 

 33 

2. Agenda Summary Review —  34 

 35 

Commissioner Bateman moved to approve the July 22, 2024 Agenda Summary. 36 

Commissioner Stuart seconded the motion. 37 

 38 
Vote 4 - 0 - 2   39 

FOR:   4 - Brophy, Bateman, Carey, Stuart 40 

AGAINST: 0   41 

ABSTAIN: 0  42 

ABSENT: 2 - Demby, Greer 43 

 44 

 45 

3. Old Business — None 46 

 47 
 48 

4. New Business —  49 

 50 
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2 

a. File No.: 2024 - 1246 51 

Applicant: The Modern Bulldog LLC 52 
 Location:  12 N. Washington Street, Easton, MD 21601 53 

   Tax Map 0103, Grid 00EA, Parcel 1199  54 

 Zoning:   CB 55 

     56 
Request:  The applicant is proposing to install a 6 square foot vinyl hanging 57 

sign from an existing bracket; and to place 40” wide white lettered decals on the 58 

two (2) larger storefront windows, and one (1) 12” wide lettered decal across the 59 

bottom panel of the glass door. The structure to which these signs would be 60 

attached is considered a contributing structure to the Historic District. 61 

 62 

Historic District Guideline references: 63 

i. Guideline 25. General Guidelines for Signage 64 

ii. Guideline 31. Hanging and Bracket Signs 65 

 66 

Staff Presentation: 67 
  Miguel Salinas, Planning and Zoning Director 68 

Nicholas Johnson, Town Planner - Current 69 

   70 

  Applicant Presentation: 71 

T. J. Hindman, the Modern Bulldog  72 

   73 

Public Comment — None 74 

 Public Comment Written — None 75 

 76 

Commissioner Stuart moved to approve the application as submitted.   77 

Commissioner Carey seconded the motion.  78 
 79 

Vote 4 - 0 - 2   80 

FOR:   4 - Brophy, Bateman, Carey, Stuart 81 

AGAINST: 0   82 

ABSTAIN: 0  83 

ABSENT: 2 - Demby, Greer 84 

 85 

b. File No.: 2024 - 1247 86 

Applicant: Huntington Construction, LLC 87 
 Location:  229 S. Aurora Street, Easton, MD 21601 88 

   Tax Map 0105, Grid 00EA, Parcel 2151  89 

 Zoning:   R-10A 90 

     91 
Request:  The applicant is proposing to remove and replace the existing 12/1 92 

wood windows. The first floor windows of the front facade are proposed to be 93 

replaced with 12/1 wood, and the remaining windows are to be replaced with 12/1 94 

aluminum clad wood. This is a contributing structure to the Historic District. 95 

 96 
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Historic District Guideline references: 97 

i. Guideline 1. Preserve Significant Historic Features 98 

ii. Guideline 3. Make Sensitive Replacements 99 

iii. Guideline 4. Restore Significant Historic Features 100 

iv. Guideline 89. Maintain Historic Windows 101 

v. Guideline 90. Make Sensitive Replacements 102 

vi. Appendix B.2. Common Substitute Materials (Aluminum and Aluminum-103 

Clad) 104 

 105 

Staff Presentation: 106 
  Miguel Salinas, Planning and Zoning Director 107 

Nicholas Johnson, Town Planner - Current 108 

   109 

  Applicant Presentation: 110 

Tom Huntington, Huntington Construction, LLC  111 

   112 

Public Comment — None 113 

 Public Comment Written — None 114 

 115 

Commissioner Stuart moved to approve the application as submitted. Commissioner 116 

Bateman seconded the motion.  117 
 118 

Vote 4 - 0 - 2   119 

FOR:   4 - Brophy, Bateman, Carey, Stuart 120 

AGAINST: 0   121 

ABSTAIN: 0  122 

ABSENT: 2 - Demby, Greer 123 

 124 

c. File No.: 2024 - 1248 125 

Applicant: Pamela Gardner AIA, LLC 126 
 Location:  30 N. Harrison Street, Easton, MD 21601 127 

   Tax Map 0103, Grid 00EA, Parcel 1145 128 

 Zoning:   CB 129 

     130 
Request:  The applicant is proposing to remove the ATM infill, awning, and 131 

landing from the western façade of the structure. An existing window from the 132 

southern façade will be removed and relocated to the western façade to replace 133 

the ATM infill. The applicant is also proposing to install a new metal door and 134 

ramp on the southern façade in place of the removed window. This is a non 135 

contributing structure to the Historic District. 136 

 137 

Historic District Guideline references: 138 

i. Guideline 37. ADA Ramps 139 

ii. Guideline 44. Adding New Doors 140 

iii. Guideline 89. Maintain Historic Windows 141 

 142 
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Staff Presentation: 143 
  Miguel Salinas, Planning and Zoning Director 144 

Nicholas Johnson, Town Planner - Current 145 

   146 

  Applicant Presentation: 147 

Pamela Gardner AIA 148 

 Roman Coale, Framptom Funeral Home  149 

   150 

Public Comment: 151 
Robert Mahoney  152 

 153 

 Public Comment Written — None 154 

 155 

Commissioner Bateman moved to approve the application with the condition that: 156 

1) The new window installed on the west façade shall be the existing window from 157 

the south façade or a new window that matches in type, size, proportion, design, 158 

style and material; and 2) the applicant shall return to the Commission for any  159 

approvals regarding signage, lighting and modifications to the parking lot. 160 

Commissioner Stuart seconded the motion.  161 
 162 

Vote 4 - 0 - 2   163 

FOR:   4 - Brophy, Bateman, Carey, Stuart 164 

AGAINST: 0   165 

ABSTAIN: 0  166 

ABSENT: 2 - Demby, Greer 167 

 168 

 169 

5. Discussion Item — None 170 

 171 

 172 

6. Decision Summary Review —  In the absence of a quorum, the approval of the July 8, 173 

2024 Draft Decision Summary was tabled to the August 12, 2024 meeting. 174 

 175 

 176 

7. Administrative Approval  — None 177 

 178 

 179 

8. Consent Docket — None 180 

 181 
 182 

9. Adjournment — Commissioner Carey moved to adjourn. Commissioner Bateman 183 

seconded the motion. The meeting was adjourned at 6:49 p.m. 184 
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