
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, August 20, 2024 - 9:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the Draft Decision Summary from the July 16, 2024 meeting. 
   
3. Applications  
  a. Application: V - 1243 / V 24 - 05 

Applicant: Z.H. Stafford III 
Location: 20 S. Aurora Street 

Tax Map 0104, Grid 0000, Parcel 1572 
Zoning District: R-7A 
Request: Variance request pursuant to Section 

28-1303.5 C of the Town of Easton 
Zoning Ordinance from Section 28-
302.2.C, the minimum front and side 
setbacks for all uses and structures in 
the R-7A zoning district; Section 28-
302.2.E, the minimum building envelope 
of sixty (60) feet deep by thirty (30) feet 
wide; Section 28-302.2.G, the maximum 
density for multi-family dwelling units 
per acre; and Section 28-1001.3.A, the 
minimum number of required off street 
parking spaces for all uses and 
structures in the R-7A zoning district. 

      
  b. Application: V - 1250 / V 24 - 06 

Applicant: Talbot 3 LLC 
Location: 9 S. Harrison Street 

Tax Map 0104, Grid 00EA, Parcel 1527, 
Lot 9 

Zoning District: CB 
Request: Variance request pursuant to Section 

28-1303.5.C of the Zoning Ordinance of 
the Town of Easton, to obtain a 
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variance from Section 28-305.2.H, the 
maximum density of sixteen (16) 
dwelling units per acre for multifamily 
dwellings. The applicant is seeking to 
add one (1) additional apartment to the 
first floor of the dwelling for a total of 
seven (7) units. 

      
4. Discussion Item  
  
 

Page 2 of 51



1 

 1 

 2 

 3 

Town of Easton Board of Zoning Appeals  4 

Draft Decision Summary 5 
Tuesday, July 16, 2024 at 9:00 a.m. 6 

Town Hall Chamber 2 7 

14 S. Harrison Street, Easton, Maryland 8 

        9 

 10 

 11 

Archived video of the meeting is available at:  12 

Town of Easton Agendas and Minutes  13 

(eastonmd.gov) 14 

 15 

Attendance:16 
Board Members: 17 

Peter Cotter, Chairman 18 

Gary Molchan, Vice Chairman 19 

Zakary A. Krebeck 20 

Paul Weber, Alternate 21 

 22 

Absent: 23 

Staff: 24 

Miguel Salinas, Planning and Zoning Director 25 

Lynn B. Thomas, Town Planner - Long Range26 

Staff: 27 

Joseph Mayer, Plan Reviewer 28 

Nicholas Johnson, Town Planner - Current 29 

Sharon Van Emburgh, Esq. Town Attorney 30 

Aaron Cooper, Esq. Legal Associate 31 

Samantha Smith, Administrative Specialist32 

 33 

 34 

1. Call to Order — Chairman Cotter called the meeting to order at 9:00 a.m.  35 

 36 

 37 

2. Decision Summary Review —  38 

 39 

Vice Chairman Molchan moved to approve the June 18, 2024 Decision Summary. 40 

Board Member Krebeck seconded the motion. 41 

 42 
Vote 3 - 0 43 

FOR:   3 - Cotter, Molchan, Krebeck 44 

AGAINST: 0   45 

ABSTAIN: 0  46 

ABSENT: 0 47 

 48 

 49 

3. Applications —  50 

 51 

a. File No.: SE - 1235 / SE 24 - 07  52 
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2 

Applicant: Sunny Side Reproductive Innovations 53 
 Location:  611 Dutchmans Lane Unit B, Easton, MD 21601 54 

   Tax Map 0107, Grid 0000, Parcel 2477  55 

 Zoning:   CG      56 

Request: The applicant is requesting a Special Exception pursuant to Section 57 

28-201 of the Zoning Code (Table 2.1 (2) (232)) to be utilized as an Animal 58 

Hospital or Veterinary Clinic* in the CG - Commercial General zoning district. 59 

This veterinary hospital provides a specialty in veterinary medicine known as 60 

Theriogenology that is focused on assisted animal reproduction. The subject 61 

property is located in an existing three-unit office building with existing uses 62 

within Units A and C that may be most accurately defined as medical services. 63 

The applicant is seeking to relocate their niche veterinary services to this facility. 64 

 65 

Staff recommends the following condition: 66 

 67 

1. The applicant shall submit a plan to staff for review prior to the issuance 68 

of an occupancy permit for the proper disposal of any pet waste generated 69 

by this use. 70 

 71 

Staff Presentation: 72 
  Nicholas Johnson, Planner 73 

   74 

  Applicant Presentation:   75 

  Katie Withowski 76 

 77 

Public Comment — None 78 

 Public Comment Written — None 79 

 80 

Chairman Cotter moved to approve the Special Exception request with the 81 

following conditions: 82 

 83 

1. Prior to the issuance of an occupancy permit, the applicant shall provide a 84 

waste disposal plan as deemed appropriate by staff.  85 

 86 

2. The approval of this Special Exception is limited to the use as presented in 87 

this application. The Special Exception shall lapse if the scope of the use is 88 

intensified or otherwise changed. 89 

 90 

Vice Chairman Molchan seconded the motion.  91 
 92 

Vote             3 - 0 93 

       FOR:   3 - Cotter, Molchan, Krebeck 94 

AGAINST: 0   95 

ABSTAIN: 0  96 

ABSENT: 0 97 

  98 
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4. Discussion Item — None 99 

 100 
 101 

5. Adjournment — Chairman Cotter motioned to adjourn. Vice Chairman Molchan 102 

seconded. The meeting was adjourned at 9:10 a.m.  103 
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

EXHIBIT SUMMARY
for 20 S. AURORA STREET

V-1243 / V 24-05
2024-08-20

Applicant notified of hearing date: Email: 2024-07-26 – 25 days

Exhibit A: Staff Report: 2024-08-13 – 7 days

Exhibit B: Application

Application: 2024-07-02 – 49 days

Proof of Payment: 2024-06-05 – 76 days

Exhibit C: Notice Compilation

Applicant Hearing Letter: 2024-07-26 – 25 days

400’ Notices Distributed: 2024-07-30 – 21 days

Picture of Property Sign Posting: 2024-08-02 – 18 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-07-29 – 22 days

Advertisement run in Star Democrat: 2024-08-03 – 17 days
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Date of Hearing: August 20, 2024 

  

# 3a 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

 

SUBJECT:                                SPECIAL EXCEPTION 1243 

 

ELECTION WARD:           Ward 4 

  

CRITICAL ACTION DATE:    At the pleasure of the Board. 

  

STAFF CONTACTS:           Nicholas Johnson - Town Planner - Current 

 Miguel Salinas – Director of Planning and Zoning 

  

APPLICANT:                          Zebulon Stafford III on behalf of Oscar Alvarado 

  

PURPOSE: The applicant is seeking variances from the required front and side setbacks (§28-

302.2(C)), the minimum building envelope width (§28-302.2(E)), the maximum permitted 

density (§28-302.2(G)), and the minimum number of required off-street parking spaces (§28-

1001.3.A.3). 

 

  

APPLICATION INFORMATION: 

APPLICANT: 

Oscar Alvarado 

 

REPRESENTATIVE: 

Zebulon Hopkins Stafford III 

 

PARCELS/ACREAGE: 

Parcel Information Acreage 

Map 104, Parcel 1573 0.09 

 

ACCEPTANCE DATE: 

July 2, 2024 
LOCATION: 

20 S Aurora Street 
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Item 3a, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

August 20, 2024 

Page 2 

 

EXISTING ZONING 

R-7A 
EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

Yes 
FUTURE LAND USE: 

Residential 

   

CONTEXT: 

Location/Site Access – The subject property is located on the corner of S Aurora Street and South 

Lane. It is zoned R-7A and is within the Historic Overlay District. The property is bordered by 

single family dwelling units to the south and east. 

 

Existing Conditions – The subject property is best described as a 3,900 square foot vacant parcel.  

 

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

South Residential R-7A Residential 

East Residential R-7A Residential 

North Commercial CBD Residential 

West Residential R-7A Residential 
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Item 3a, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

August 20, 2024 

Page 3 

 

 
Figure 1 Vicinity Map  

PROPOSAL: The applicant is proposing to construct two duplexes within the R-7A Zoning 

District. The proposed structures each have a building footprint of approximately 608 square 

feet. The applicant is also proposing to construct a 5-foot-wide access walk, two off-street 

parking spaces, and landings on the south façades of the structures. 

 

BACKGROUND:  
In September of 2007, the Board of Zoning Appeals unanimously denied a special exception and 

variance request to construct two residential structures with a density exceeding the maximum 

permitted density within the Planned Redevelopment Overlay District.1 At this time, the Board 

found that granting the variance request would be “contrary to the public interest and would not 

be in harmony with the purpose and intent of the Ordinance, and because no circumstances 

peculiar or unique to the subject property exist which warrant the relief sought by this 

                                                
1 The Planned Redevelopment Overlay District boundary was subsequently revised and no longer applies to this 

property. 
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Item 3a, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

August 20, 2024 

Page 4 

 

application.”

 
Figure 2: Exhibit Depicting Denied 2007 Application 

 

The applicant received a certificate of appropriateness from the Historic District Commission on 

May 13th 2024 for the construction of a single two-story 1,500 square foot structure on this 

property. This approval was conditioned upon the use of half-round style gutters. Staff notes that 

the structure that was approved by the Historic District Commission differs significantly from 

what is proposed in this application. 

 

At the June 18, 2024 Board of Zoning Appeals meeting, the Board heard a request for multiple 

variances and a special exception to construct a stacked fourplex on this property. The table 

below compares the items requested in the June 18th application to what is currently requested.  

This request was withdrawn by the applicant prior to action being taken by the Board. 

 

June 18th Request Current Request 

Special Exception – Stacked Fourplex Variance – Maximum Permitted Density 

Variance – Minimum Front Setback Variance – Minimum Front Setback 

Page 10 of 51



Item 3a, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

August 20, 2024 
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Variance – Minimum Side Setback Variance – Minimum Side Setback 

Variance – Minimum Building Envelope 

Width 

Variance – Minimum Building Envelope Width 

Variance – Minimum Lot Width (Stacked 

Fourplex 

Variance – Minimum Required Off-Street 

Parking Spaces (1 space) 

Variance – Minimum Required Off-Street 

Parking Spaces (3 spaces) 

 

 

 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – Providing relief to the Zoning Ordinance’s dimensional and parking requirements to 

allow for the construction of compatible infill residential development is in the public’s interest. 

The proposed development is consistent with the purpose statement for the R-7A district (§28-

302.1) which is to “encourage the residential development and redevelopment of certain 

established areas of the Town of Easton. The district will provide land areas for high and 

medium density residential development with a variety of housing types…” These structures will 

be residential and should not have any detrimental impacts to the public welfare. 

 

b. Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in 

practical difficulty to the applicant. 

 

Analysis – The peculiarity surrounding this property is its small size and small building 

envelope. The lot is only 3,900 square feet in area and 28.85 feet wide with a building envelope 

that is at a minimum 6 feet wide. The R-7A Zoning District’s current minimum lot size is 7,500 

square feet and the minimum building envelope width is 30 feet. This small building envelope 

necessitates the need for setback variances in order to construct any typical residential structure 

on this property.  

 

In regards to the variance request from the maximum permitted density, staff notes that a 

variance would not be necessary for the construction of a single duplex on this property. The 

supplemental standards for both stacked and side-by-side duplexes state that “one duplex shall 

be permitted on any legally recorded lot that complies with the development standards 

applicable to the zoning district, other than the density provisions…” (28-1007.1(13). The 

construction of a single duplex on this lot would require no variance from the maximum 

permitted density or minimum off-street parking requirements as only two off-street parking 

spaces would be required. 
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Item 3a, SE-1184, Oscar Alvarado 

Board of Zoning Appeals 

August 20, 2024 

Page 6 

 

 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Special Exception 1184 based on the 

following findings… 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Special Exception 1184 based on the 

following findings… 

 

OR 

  

3.   I move an alternate motion. 
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-V 24 - 05
V - 1243
07/02/2024
08/20/2024 08/04/2024

08/05/2024
08/05/2024

-
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Meeting Date:  5/13/2024 

Application Number: 2024-1184 
Location: 20 S Aurora Street 
Applicant: Z.H. Stafford III 

Commissioner Stuart moved to approve the application with the condition that Half-round gutters shall be installed. 
Commissioner Greer seconded the motion. 

FOR: 5 - Demby, Brophy, Bateman, Greer, Stuart 

 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 

“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

___________________________________ __________________ 

Representative, Historic District Commission Date 

5/29/2024
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1184 6/5/2024

PROJECT ID
SE 24-06 & V 24-04 

TO: RE:  Application 2024 - 1184 / SE 24-06 & V 24-04

Z.H. Stafford III 20 S. Aurora Street
P.O. Box 3030 Tax Map 0104, Grid 000, Parcel 1572
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

05/16/2024 BOZA - VARIANCE Check # 1342 ( 250.00)
05/21/2024 BOZA - SPECIAL EXCEPTION Check # 223 ( 700.00)

( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 
( - )                                 

Thank you! TOTAL $950.00

 Paid in full. Thank you! 

If you have any questions about this invoice, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

July 26, 2024

Mr. Z.H. Stafford III
P.O. Box 3030
Easton, Maryland 21601

Re: BOZA Application V-1243 / V 24-05
20 South Aurora Street
Tax Map 0104, Grid 000, Parcel 1572
Easton, Maryland 21601

Mr. Stafford,

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, August 20th at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together 
with any witnesses you may care to present and be prepared to submit evidence, which will 
establish:

1. That granting the application will not be contrary to the public interest;

2. that granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. that granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. that owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are
any restrictions attached to the deed of the property subject to this application, please advise the
Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

August 5, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, August 20, 
2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of 
14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners of 
property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/.

This letter is sent to inform you that Application V-1243 / V 24-05 has been filed by Z.H. 
Stafford III (Applicant), pursuant to Section 28-1303.5 C of the Town of Easton Zoning 
Ordinance to request a variance from Section 28-302.2.C, the minimum front and side 
setbacks for all uses and structures in the R-7A zoning district; Section 28-302.2.E, the 
minimum building envelope of sixty (60) feet deep by thirty (30) feet wide; Section 
28-302.2.G, the maximum density for multi-family dwelling units per acre; and Section
28-1001.3.A, the minimum number of required off street parking spaces for all uses and
structures in the R-7A zoning district. The Applicant is proposing to construct two (2)
two-story structures on the vacant parcel located at 20 S. Aurora Street, also known as
Tax Map 0104, Grid 0000, Parcel 1573, and is situated in the R-7A – Residential District.
The property is owned by Oscar Alvarado. A Certificate of Appropriateness was granted
by the Historic District Commission at their May 13, 2024 meeting.

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday. In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding 
this application, please contact the Planning Office at (410) 822-1943 or via email at 
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov

Page 24 of 51

http://eastonmd.gov/
https://www.eastonmd.gov/129/Agendas-Minutes
mailto:ssmith@eastonMD.gov


Subject property posting pursuant to Section 28-901.2.H.2 
of the Town of Easton Zoning Code - August 02, 2024.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 3, 2024

NOTICE

Notice is hereby given that Variance Application V-1243 / V 24-05 has been filed

by Z.H. Stafford III (Applicant), pursuant to Section 28-1303.5 C of the Town of Easton

Zoning Ordinance to request a variance from Section 28-302.2.C, the minimum front and

side setbacks for all uses and structures in the R-7A zoning district; Section 28-302.2.E,

the minimum building envelope of sixty (60) feet deep by thirty (30) feet wide; Section

28-302.2.G, the maximum density for multi-family dwelling units per acre; and Section

28-1001.3.A, the minimum number of required off street parking spaces for all uses and

structures in the R-7A zoning district. The Applicant is proposing to construct two (2)

two-story structures on the vacant parcel located at 20 S. Aurora Street, also known as

Tax Map 0104, Grid 0000, Parcel 1573, and is situated in the R-7A – Residential District.

The property is owned by Oscar Alvarado. A Certificate of Appropriateness was granted

by the Historic District Commission at their May 13, 2024 meeting.

A copy of the application may be inspected during normal business hours in the

Department of Planning and Zoning. The undersigned Board will hold a public hearing

with respect to said application on Tuesday, August 20, 2024 at 9:00 A.M. in the Town

Council Chambers, second floor, located at 14 S. Harrison Street. All interested parties

are invited to attend. Please continue to check our website at

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland
21601, prior to date of hearing.
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Variance Application V-1243 / V 24-05..." was 
published in the:

The Star Democrat	 08/03/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 08/05/24
3059586

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
Notice is hereby given that Variance Application V-1243 / V 

24-05 has been filed by Z.H. Stafford III (Applicant), pursuant to
Section 28-1303.5 C of the Town of Easton Zoning Ordinance to
request a variance from Section 28-302.2.C, the minimum front
and side setbacks for all uses and structures in the R-7A zoning
district; Section 28-302.2.E, the minimum building envelope of
sixty (60) feet deep by thirty (30) feet wide; Section 28-302.2.G,
the maximum density for multi-family dwelling units per acre; and
Section 28-1001.3.A, the minimum number of required off street
parking spaces for all uses and structures in the R-7A zoning
district. The Applicant is proposing to construct two (2) two-story
structures on the vacant parcel located at 20 S. Aurora Street,
also known as Tax Map 0104, Grid 0000, Parcel 1573, and is
situated in the R-7A – Residential District. The property is
owned by Oscar Alvarado. A Certificate of Appropriateness was
granted by the Historic District Commission at their May 13, 2024
meeting.

A copy of the application may be inspected during  
normal business hours in the Department of Planning 
and Zoning. The undersigned Board will hold a public  
hearing with respect to said application on Tuesday, August 
20, 2024 at 9:00 A.M. in the Town Council Chambers, second 
floor, located at 14 S. Harrison Street.  All interested parties 
are invited to attend. Please continue to check our website at  
https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS
3059586 SD     8/3/2024
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

EXHIBIT SUMMARY
FOR 9 S. HARRISON STREET

V-1250 / V 24-06
2024-08-20

Applicant notified of hearing date: Email: 2024-07-26 – 25 days

Exhibit A: Staff Report: 2024-08-13 – 7 days

Exhibit B: Application

Application: 2024-07-12 – 39 days

Proof of Payment: 2024-07-12 – 39 days

Exhibit C: Notices

Applicant Hearing Letter: 2024-07-26 – 25 days

400’ Notices Distributed: 2024-07-30 – 21 days

Picture of Property Sign Posting: 2024-08-02 – 18 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-07-29 – 22 days

Advertisement run in Star Democrat: 2024-08-03 – 17 days
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Date of Hearing: August 20, 2024 

  

# 3b 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

 

SUBJECT:                                VARIANCE 1250 

 

ELECTION WARD:           Ward 4 

  

CRITICAL ACTION DATE:    At the pleasure of the Board. 

  

STAFF CONTACTS:           Nicholas Johnson – Town Planner 

 Miguel Salinas - Director of Planning and Zoning 

  

APPLICANT:                          Thomas Haschen on behalf of Talbot 3 LLC 

  

PURPOSE: The applicant is seeking a variance from §28-305.2.H of the Town’s Zoning 

Ordinance to exceed the maximum permitted density for multifamily dwelling units of sixteen 

(16) dwelling units per acre. The applicant is seeking to convert a vacant first floor commercial 

space into one (1) additional dwelling unit. 

 

RECOMMENDATION:  

Staff supports a Board approval with conditions. The proposal to convert a vacant commercial 

space into a residential dwelling unit is consistent with the purpose statement for the CB Zoning 

District and the Downtown Plan for Infill Development. Also, the location and configuration of 

this space is more conducive to residential uses than traditional commercial/retail uses. 

 

  

APPLICATION INFORMATION: 

APPLICANTS: 

Talbot 3 LLC 

PO Box 437 

Easton MD, 21601 

REPRESENTATIVE: 

Thomas Haschen 

PARCELS/ACREAGE: 

Parcel Information Acres 
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Item 3B, V-1250, Talbot 3 LLC 

Board of Zoning Appeals 

August 20, 2024 

Page 2 

 

Map 104, Parcel 1526, 0.07 

 

ACCEPTANCE DATE: 

July 12, 2024 
LOCATION: 

9 S Harrison Street 

EXISTING ZONING 

CB 
EXISTING LAND USE: 

Mixed-Use (Commercial/Residential) 

HISTORIC DISTRICT: 

Yes 
FUTURE LAND USE: 

Commercial 

   

CONTEXT: 

Location/Site Access – The subject property is a 3,060 square foot property located on S 

Harrison Street block between Dover Street and Glenwood Avenue. This is within the study area 

of the 2008 Downtown Plan for Infill Development. It is zoned Central Business (CB) and is 

located within the Historic Overlay District. The property is bordered to the south by a fifty (50) 

stall public parking lot and the Avalon Theater to the north. The property has road frontage along 

S. Harrison Street which is a two-lane road with on street parking along both sides. 

 

Existing Conditions – The subject property contains six (6) existing dwelling units and a 

commercial space occupied by an art gallery. The primary structure is a part of the Easton 

Historic District and is considered a contributing structure to the District. The existing residential 

density is approximately 85 dwelling units per acre. 

  

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

South Public Parking CB Commercial 

West Public Parking CB Commercial 

North Commercial CB Commercial 
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Item 3B, V-1250, Talbot 3 LLC 

Board of Zoning Appeals 

August 20, 2024 

Page 3 

 

 
Figure 1: Vicinity Map 

PROPOSAL: The applicant is proposing to convert a currently vacant portion in the rear of the 

building into a 700 square foot residential dwelling unit. This would increase the residential 

density of the building from approximately 85 dwelling units per acre to 100 dwelling units per 

acre. 

 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – §28-305.1 of the Zoning Ordinance which outlines the purpose of the CB Zoning 

District states that “It is further the purpose of this District to encourage reinvestment in existing 

structures, increase the supply of affordable housing, and provide flexibility to allow businesses 

to adjust to changing market conditions.” This proposal aligns with that vision by providing a 

type of housing not commonly found within the CB Zoning District. Furthermore, the Easton 

Downtown Plan for Infill Development recommends providing for additional residential 

development within Downtown as a method of economic development. This proposal represents 

a reinvestment in an existing structure where no additional building footprint is being added. 

This portion of the building is not appropriate for retail uses as it is not visible from the primary 

right-of-way and does not have a traditional storefront. There is adequate public parking directly 

adjacent to this property to serve the proposed additional dwelling unit. 
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b. Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in 

practical difficulty to the applicant. 

 

Analysis – The peculiarity associated with this property is that this portion of the building is not 

appropriate for traditional commercial/retail uses as it is not visible from S Harrison Street and 

does not have a traditional storefront. This portion of the building is better suited for residential 

uses as it resembles a traditional townhome in appearance. However, due to the presence of six 

existing dwelling units this space could not be converted to a dwelling unit without a variance 

from the maximum permitted density. 

 

RECOMMENDED CONDITIONS: 

 

1. The applicant shall pay both Town of Easton and Talbot County impact fees prior to the 

issuance of a certificate of occupancy for the dwelling unit. 

2. A rental license shall be obtained through the Town’s rental license program for the 

additional dwelling unit. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Variance 1250 with staff’s 

recommended conditions as submitted based on staff’s draft findings. 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Variance 1250 based on the following 

findings... 

 

OR 

 

3.   I move an alternate motion. 
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V 24 - 06
V - 1250

08/20/2024

07/12/2024

-

$250.00

08/05/2024

08/05/2024

08/04/2024

Page 34 of 51



Page 35 of 51



Page 36 of 51



Page 37 of 51



Site Photos
for 9 S. Harrison StreetPage 38 of 51



Page 39 of 51



Page 40 of 51



Page 41 of 51



Page 42 of 51



Page 43 of 51



Page 44 of 51



Page 45 of 51



RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1250 7/12/2024

PROJECT ID
V 24 - 06

RE:  BOZA Application 2024 - 1250 / V 24 - 06

Talbot 3 LLC 9 S. Harrison Street
P.O. BOX 437 Tax Map 0104, Grid 0EA, Parcel 1527
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

07/12/2024 BOARD OF ZONING APPEALS - VARIANCE Check # 1206 ( 250.00)

( - )                             
( - )                             
( - )                             
( - )                             
( - )                             
( - )                             
( - )                             

Thank you! TOTAL $250.00

 Paid in full. Thank you! 

If you have any questions about this invoice, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

July 26, 2024

Mr. Thomas Haschen
Talbot 3 LLC
P.O. Box 437
Easton, Maryland 21601

Re: BOZA Application V-1250 / V 24-06
9 S. Harrison Street
Tax Map 0104, Grid 00EA, Parcel 1527
Easton, Maryland 21601

Mr. Haschen,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, August 20th at 9:00 A. M. in the Chambers of the Mayor
and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. That granting the application will not be contrary to the public interest;

2. that granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. that granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. that owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are
any restrictions attached to the deed of the property subject to this application, please advise the
Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

August 5, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, August 20,
2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of
14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners of
property located within 400 feet of a parcel on which certain types of applications are
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an
owner of a multi-unit building, please distribute or post this notice in a visible location
for all other tenants or owners to view. If you are a tenant of a rental property, please
notify the property owner that this notice letter has been distributed to their property.
Notice has also been sent to the Star Democrat, a sign has been posted at the subject
property and the hearing agenda has been posted on the Town of Easton website:
http://eastonmd.gov/.

This letter is sent to inform you that Application V-1250 / V 24-06 has been filed on
behalf of Talbot 3 LLC, pursuant to Section 28-1303.5.C of the Zoning Ordinance
(Ordinance) of the Town of Easton, to obtain a variance from Section 28-305.2.H, the
maximum density of sixteen (16) dwelling units per acre for multifamily dwellings. The
applicant is seeking to add one (1) additional apartment to the first floor of the dwelling
for a total of seven (7) units. The property is located at 9 S. Harrison Street, Easton,
Maryland, also known as Tax Map 0104, Grid 00EA, Parcel 1527, Lot 9 and is situated in
the CB – Central Business Commercial District.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 28-901.2.H.2 
of the Town of Easton Zoning Code - August 02, 2024.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 3, 2024

NOTICE

Notice is hereby given that Application V-1250 / V 24-06 has been filed on behalf

of Talbot 3 LLC, pursuant to Section 28-1303.5.C of the Zoning Ordinance (Ordinance)

of the Town of Easton, to obtain a variance from Section 28-305.2.H, the maximum

density of sixteen (16) dwelling units per acre for multifamily dwellings. The applicant is

seeking to add one (1) additional apartment to the first floor of the dwelling for a total of

seven (7) units. The property is located at 9 S. Harrison Street, Easton, Maryland, also

known as Tax Map 0104, Grid 00EA, Parcel 1527, Lot 9 and is situated in the CB –

Central Business Commercial District.

A copy of the application may be inspected during normal business hours in the

Department of Planning and Zoning. The undersigned Board will hold a public hearing

with respect to said application on Tuesday, August 20, 2024 at 9:00 A.M. in the Town

Council Chambers, second floor, located at 14 S. Harrison Street. All interested parties

are invited to attend. Please continue to check our website at

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS

Notice to Star Democrat: Please publish as indicated above and send Certificate of
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland
21601, prior to date of hearing.
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application V-1250 / V 24-06..." was published 
in the:

The Star Democrat	 08/03/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 08/05/24
3059587

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
 Notice is hereby given that Application V-1250 / V 24-06 
has been filed on behalf of Talbot 3 LLC, pursuant to Section  
28-1303.5.C of the Zoning Ordinance (Ordinance) of the Town 
of Easton, to obtain a variance from Section 28-305.2.H, the  
maximum density of sixteen (16) dwelling units per acre for  
multifamily dwellings. The applicant is seeking to add one (1)  
additional apartment to the first floor of the dwelling for a total of 
seven (7) units. The property is located at 9 S. Harrison Street, 
Easton, Maryland, also known as Tax Map 0104, Grid 00EA, 
Parcel 1527, Lot 9 and is situated in the CB – Central Business 
Commercial District. 
 A copy of the application may be inspected during  
normal business hours in the Department of Planning 
and Zoning. The undersigned Board will hold a public  
hearing with respect to said application on Tuesday, August 
20, 2024 at 9:00 A.M. in the Town Council Chambers, second 
floor, located at 14 S. Harrison Street.  All interested parties 
are invited to attend. Please continue to check our website at   
https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS

3059587 SD   8/3/2024
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