
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, September 17, 2024 - 9:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the Draft Decision Summary from the August 20, 2024 meeting. 
   
3. Applications  
  a. Application: V - 1280 / V 24 - 08 

Applicant: Michael and Denise Ziegler 
Location: 7290 Kathy Street 

Tax Map 0108, Grid 0000, Parcel 
2777L, Lot 1 

Zoning District: R-10A 
Request: Variance request pursuant to Section 2-

1303.5 C of the Town of Easton Zoning 
Ordinance from Section 28-1001.2.K, 
the minimum setback requirement from 
any street line, sidewalk, or property line 
for residential parking or maneuvering 
space.  
 
The Applicant is seeking to construct a 
residential parking and maneuvering 
space within 3-feet of the side property 
line. 

      
  b. Application: SE - 1267 / SE 24 - 08 

Applicant: 350 North Washington Street 
Investments LLC 

Location: 350 N. Washington Street 
Tax Map 0103, Grid 00EA, Parcels 
0513 & 0514 

Zoning District: CB 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Town of 
Easton Zoning Ordinance, use (1) 105 
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in Table 2.1 of Section 28-201 of the 
Ordinance for a Multifamily Apartment 
Complex* in the CB – Commercial 
Business zoning district. 
 
This application (2024 - 1260) is 
scheduled to appear on the September 
19, 2024 Planning Commission agenda 
for sketch site plan approval. The 
Applicant is seeking to redevelop the 
property to include a two-story 
multifamily residential apartment 
complex with sixteen (16) units.  

      
4. Discussion Item  
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1 

1 

2 

3 

Town of Easton Board of Zoning Appeals 4 

Draft Decision Summary 5 
Tuesday, August 20, 2024 at 9:00 a.m. 6 

Town Hall Chamber 2 7 

14 S. Harrison Street, Easton, Maryland 8 

9 

10 

11 

Archived video of the meeting is available at: 12 

Town of Easton Agendas and Minutes 13 

(eastonmd.gov) 14 

15 

Attendance:16 
Board Members: 17 

Peter Cotter, Chairman 18 

Gary Molchan, Vice Chairman 19 

Zakary A. Krebeck 20 

Paul Weber, Alternate 21 

 22 

Absent: 23 
Staff: 24 

Miguel Salinas, Planning and Zoning Director25 

Staff: 26 

Lynn B. Thomas, Town Planner - Long Range 27 

Joseph Mayer, Plan Reviewer 28 

Nicholas Johnson, Town Planner - Current 29 

Sharon Van Emburgh, Esq. Town Attorney 30 

Aaron Cooper, Esq. Legal Associate 31 

Samantha Smith, Administrative Specialist32 

33 

34 

1. Call to Order — Chairman Cotter called the meeting to order at 9:00 a.m.35 

36 

37 

2. Decision Summary Review —38 

39 

Vice Chairman Molchan moved to approve the July 16, 2024 Decision Summary. 40 

Board Member Krebeck seconded the motion. 41 

42 
Vote 3 - 0 43 

FOR: 3 - Cotter, Molchan, Krebeck 44 

AGAINST: 0  45 

ABSTAIN: 0 46 

ABSENT: 0 47 

48 

49 

3. Applications —50 

51 

a. File No.: V - 1243 / V 24 - 05 52 

Applicant: Z.H. Stafford III 53 
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 Location:  20 S. Aurora Street, Easton, MD 21601 54 

   Tax Map 0104, Grid 0000, Parcel 1572  55 

 Zoning:   R-7A      56 

Request: The applicant is requesting a Variance from the following section 57 

of the Zoning Ordinance Section 28-302.2.C, the minimum front and side 58 

setbacks for all uses and structures in the R-7A zoning district; Section 28-59 

302.2.E, the minimum building envelope of sixty (60) feet deep by thirty (30) feet 60 

wide; Section 28-302.2.G, the maximum density for multi-family dwelling units 61 

per acre; and Section 28-1001.3.A, the minimum number of required off street 62 

parking spaces for all uses and structures in the R-7A zoning district. 63 

 64 

Background: This application was granted a Certificate of Appropriateness for 65 

construction from the Historic District Commission at their May 13, 2024 meeting 66 

conditioned upon the use of half-round style gutters. Staff notes that the 67 

elevations that were approved by the Historic District Commission differ from the 68 

elevations that were submitted as part of the Variance application.  69 

 70 

At their June 18, 2024 meeting, the Board of Zoning Appeals (Board) heard a 71 

Special Exception request for this application pursuant to use (1) 103.4 in Table 72 

2.1 of Section 28-201 to be utilized as a Stacked Fourplex within the R-7A zoning 73 

district; and multiple Variances from the required front and side setbacks (Section 74 

28-302.2(C)), the minimum building envelope (Section 28-302.2(E)), the 75 

minimum lot width for a stacked fourplex (Section 28-1007.13(d)), and the 76 

minimum number of required off-street parking spaces (Section 28-1001.3.A.3). 77 

By the applicant’s request, the application was withdrawn without prejudice and 78 

with the applicant’s right to re-apply and republish.   79 

 80 

Staff Presentation: 81 
  Nicholas Johnson, Planner 82 

    Lynn B. Thomas, Town Planner - Long Range 83 

  Sharon Van Emburgh, Esq. Town Attorney 84 

 85 

  Applicant Presentation:   86 

  Z.H. “Hoppy” Stafford III 87 

 88 

Public Comment — None 89 

 Public Comment Written — None 90 

 91 

During the Hearing, the applicant amended their application to eliminate one of the 92 

proposed duplexes with contingency that the setbacks shall not exceed those 93 

presented in Exhibit B: Variance Application (Site Plan). 94 

 95 

Chairman Cotter moved to approve the Variance request as amended for the front 96 

and side setbacks, and the minimum building envelope width. Board Member 97 

Krebeck seconded the motion.  98 
 99 
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Vote             2 - 1 100 

       FOR:   2 - Cotter, Krebeck 101 

AGAINST: 1 - Molchan   102 

ABSTAIN: 0  103 

ABSENT: 0 104 

 105 

Chairman Cotter moved to deny the Variance request from the maximum 106 

permitted density, and the minimum number of off-street parking spaces. Board 107 

Member Krebeck seconded the motion.  108 
 109 

Vote             2 - 1 110 

       FOR:   2 - Cotter, Krebeck 111 

AGAINST: 1 - Molchan   112 

ABSTAIN: 0  113 

ABSENT: 0 114 

  115 

b. File No.: V - 1250 / V 24 - 06  116 

Applicant: Talbot 3 LLC 117 
 Location:  9 S. Harrison Street, Easton, MD 21601 118 

   Tax Map 0104, Grid 00EA, Parcel 1527, Lot 9  119 

 Zoning:   CB      120 

Request: The applicant is requesting a Variance from Section 28-305.2.H of 121 

the Town’s Zoning Ordinance to exceed the maximum density of sixteen (16) 122 

dwelling units per acre for multifamily dwellings. The applicant is seeking to 123 

convert a vacant first floor commercial space into one (1) additional dwelling 124 

unit. 125 

 126 

Staff recommends the following conditions: 127 

 128 

1. The applicant shall pay both Town of Easton and Talbot County impact 129 

fees prior to the issuance of a Certificate of Occupancy for the dwelling 130 

unit.  131 

2. A rental license shall be obtained through the Town’s rental license 132 

program for the additional dwelling unit.  133 

 134 

Staff Presentation: 135 
  Nicholas Johnson, Planner 136 

  Lynn B. Thomas, Town Planner - Long Range 137 

   138 

  Applicant Presentation:  139 

  Thomas Haschen  140 

   141 

Public Comment — None 142 

 Public Comment Written — None 143 

 144 
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Chairman Cotter moved to approve the Variance request subject to the following 145 

conditions:  146 

 147 

1. The applicant shall pay both Town of Easton and Talbot County impact fees 148 

prior to the issuance of a Certificate of Occupancy for the dwelling unit.  149 

2. A rental license shall be obtained through the Town’s rental license program 150 

for the additional dwelling unit.  151 

 152 

Vice Chairman Molchan seconded the motion.  153 
 154 

Vote             3 - 0 155 

       FOR:   3 - Cotter, Molchan, Krebeck 156 

AGAINST: 0   157 

ABSTAIN: 0  158 

ABSENT: 0 159 

 160 

4. Discussion Item — None 161 

 162 
 163 

5. Adjournment — Chairman Cotter motioned to adjourn. Vice Chairman Molchan 164 

seconded. The meeting was adjourned at 9:43 a.m.  165 
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TOWN OF EASTON
Planning & Zoning Department

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

EXHIBIT SUMMARY
for 7290 KATHY STREET

V-1280 / V 24-08
2024-09-17

Applicant notified of hearing date: Email: 2024-08-27 – 21 days

Exhibit A: Staff Report: 2024-09-10 – 7 days

Exhibit B: Application

Application: 2024-08-19 – 29 days

Proof of Payment: 2024-08-20 – 28 days

Exhibit C: Notices

Applicant Hearing Letter: 2024-08-27 – 21 days

400’ Notices Distributed: 2024-08-27 – 21 days

Picture of Property Sign Posting: 2024-08-30 – 18 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-08-26 – 22 days

Advertisement run in Star Democrat: 2024-08-31 – 17 days
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Date of Hearing: September 17, 2024 

  

# 3a 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

 

SUBJECT:                                VARIANCE 1280 

 

ELECTION WARD:           Ward 3 

  

CRITICAL ACTION DATE:    At the pleasure of the Board. 

  

STAFF CONTACTS:           Nicholas Johnson – Town Planner 

 Miguel Salinas - Director of Planning and Zoning 

  

APPLICANT:                          Michael and Denise Ziegler 

  

PURPOSE: The applicant is seeking a variance from §28-1001.2.K of the Town’s Zoning 

Ordinance to construct a residential off street parking or maneuvering space within three (3) feet 

of the side property line. The applicant is seeking to construct an off-street parking space and 

retaining wall setback zero (0) feet from the side property line. 

 

RECOMMENDATION:  

Staff supports a Board approval as submitted. The proposed driveway provides adequate off 

street parking space for vehicles as well as a large RV. The design of the driveway aides in 

mitigating stormwater runoff caused by the large slope between this property and the neighboring 

property. The re-location of the driveway also alleviates an existing issue where the driveway is 

installed partially on the neighbor’s property. 

 

  

APPLICATION INFORMATION: 

APPLICANTS: 

Michael and Densie Ziegler 

7290 Kathy Street 

Easton MD, 21601 

REPRESENTATIVE: 

N/A 
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Item 3A, V-1280, Ziegler 

Board of Zoning Appeals 

September 17, 2024 

Page 2 

 

PARCELS/ACREAGE: 

Parcel Information Acres 

Map 108, Parcel 2777L, Section 1, Lot 1 0.24 

 

ACCEPTANCE DATE: 

August 19, 2024 

LOCATION: 

7290 Kathy Street 

EXISTING ZONING 

R10A 

EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 

FUTURE LAND USE: 

Residential 

   

CONTEXT: 

Location/Site Access – The subject property is a 10,276 square foot property located on Kathy 

Street within the Stoney Ridge subdivision and is zoned R10A. The property is bordered to the 

west, north, and east by existing single family dwelling units also zoned R10A. The property has 

road frontage along Kathy Street which is best described as a residential street with facilities for 

pedestrians on either side. 

 

Existing Conditions – The subject property contains one existing single family dwelling unit as 

well as an approximately 1400 square foot asphalt off-street parking area. The applicant has 

indicated that there is a drainage pipe located along the north-eastern property line. 

 

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

East Residential R10A Residential 

West Residential R10A Residential 

North Residential R10A Residential 
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Item 3A, V-1280, Ziegler 

Board of Zoning Appeals 

September 17, 2024 

Page 3 

 

 
Figure 1: Vicinity Map 

PROPOSAL: The applicant is proposing to relocate the existing driveway and retaining wall 

that currently protrudes onto the property of 7280 Kathy Street. The driveway and retaining wall 

will be altered so that they are located entirely on the applicant’s property but still setback within 

three (3) feet of the side property line as established by §28-1001.2.K of the Town’s Zoning 

Ordinance which states that no part of any parking or maneuvering space shall be closer than 

three feet to any street line, sidewalk, or property line for residential uses. 

 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – The provision of adequate off-street parking for single family residential units is in 

the public’s interest. Prior to the driveway’s expansion in 2018, the driveway was approximately 

ten (10) feet wide by thirty (30) feet long which does not meet the current minimum driveway 

dimension for single family dwelling units. A variety of driveway types, dimensions, and 

surfaces are found within the Stoney Ridge subdivision as driveways were not shown on the 

approved site plans for many of the homes within this subdivision. The dimensions of the 

driveway proposed are typical of other off-street parking facilities found within this subdivision. 

The proposed driveway provides adequate space for the applicant to continue to park their 

vehicles, as well as a large RV, entirely within the applicant’s property. 
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Item 3A, V-1280, Ziegler 

Board of Zoning Appeals 

September 17, 2024 

Page 4 

 

 

b. Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in 

practical difficulty to the applicant. 

 

Analysis – The peculiarity associated with this property is the relatively small distance between 

the primary structures at 7290 and 7280 Kathy Street as well as the large slope between the two 

properties. The applicant has a high point on their property of approximately 58 feet in elevation 

which slopes onto the property at 7280 Kathy Street which has an elevation of approximately 54 

feet. In other words, the slope between these two properties is approximately 8.9%. This large 

slope leads to drainage issues that are currently being mitigated through the design of the 

driveway. The small distance between these two properties makes it difficult for both properties 

to construct a driveway that both meets the Towns dimensional standards and is located three 

feet from the side property line. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Variance 1280 as submitted based 

on staff’s draft findings. 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Variance 1250 based on the following 

findings... 

 

OR 

 

3.   I move an alternate motion. 
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V -1280
$250.00
8/30/2024
8/30/2024
09/02/2024

V 24 -08

08/19/2024
09/17/2024
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1280 8/20/2024

PROJECT ID
V 24 - 08

TO: RE:  Application 2024 - 1280 / V 24 - 08
Michael and Denise Ziegler 7290 Kathy Street
7290 Kathy Street Tax Map 0108, Grid 0000, Parcel 2777L, Lot 1
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

08/19/2024 BOZA VARIANCE Check # 2705 ( 250.00)

( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          

Thank you! TOTAL $250.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

August 27, 2024

Michael and Denise Ziegler
7290 Kathy Street
Easton, Maryland 21601

Re: BOZA Application V - 1280 / V 24 - 08
7290 Kathy Street
Tax Map 0108, Parcel 2777L, Lot 1
Easton, Maryland 21601

Mr. and Mrs. Ziegler,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, September 17th at 9:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. That granting the application will not be contrary to the public interest;

2. that granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. that granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. that owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are
any restrictions attached to the deed of the property subject to this application, please advise the
Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

September 2, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, September
17, 2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor
of 14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners
of property located within 400 feet of a parcel on which certain types of applications are
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an
owner of a multi-unit building, please distribute or post this notice in a visible location
for all other tenants or owners to view. If you are a tenant of a rental property, please
notify the property owner that this notice letter has been distributed to their property.
Notice has also been sent to the Star Democrat, a sign has been posted at the subject
property and the hearing agenda has been posted on the Town of Easton website:
http://eastonmd.gov/.

This letter is sent to inform you that Application V-1280 / V 24-08 has been filed on
behalf of Michael and Denise Ziegler (Applicant), pursuant to Section 28-1303.5.C of the
Zoning Ordinance (Ordinance) of the Town of Easton, to obtain a Variance from Section
28-1001.2.K, the minimum setback requirement from any street line, sidewalk, or
property line for residential parking or maneuvering space. The property is located at
7290 Kathy Street, Easton, Maryland, also known as Tax Map 0108, Grid 0000, Parcel
2777L, Lot 1, and is situated in the R-10A – Residential District. The Applicant is
seeking to construct a residential parking and maneuvering space within 3-feet of the side
property line.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 28-901.2.H.2 of 
the Town of Easton Zoning Code - August 30, 2024.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 31, 2024 

NOTICE 

Notice is hereby given that Application V-1280 / V 24-08 has been filed on behalf 

of Michael and Denise Ziegler (Applicant), pursuant to Section 28-1303.5.C of the Zoning 

Ordinance (Ordinance) of the Town of Easton, to obtain a Variance from Section 28-

1001.2.K, the minimum setback requirement from any street line, sidewalk, or property 

line for residential parking or maneuvering space. The property is located at 7290 Kathy 

Street, Easton, Maryland, also known as Tax Map 0108, Grid 0000, Parcel 2777L, Lot 1, 

and is situated in the R-10A – Residential District. The Applicant is seeking to construct a 

residential parking and maneuvering space within 3-feet of the side property line. 

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, September 17, 2024 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties are 

invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates. 

EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 

Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 

21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application V-1280 / V 24-08..." was published 
in the:

The Star Democrat	 08/31/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 09/04/24
3061721

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
 Notice is hereby given that Application V-1280 / V 24-08 
has been filed on behalf of Michael and Denise Ziegler (Appli-
cant), pursuant to Section 28-1303.5.C of the Zoning Ordinance  
(Ordinance) of the Town of Easton, to obtain a Variance from 
Section 28-201, the minimum setback requirement from any 
street line, sidewalk, or property line for residential parking or  
maneuvering space. The property is located at 7290 Kathy Street, 
Easton, Maryland, also known as Tax Map 0108, Grid 0000,  
Parcel 2777L, Lot 1, and is situated in the R-10A –  
Residential District. The Applicant is seeking to construct a  
residential parking and maneuvering space within 3-feet of the 
side property line.
 A copy of the application may be inspected during normal  
business hours in the Department of Planning and Zoning. The 
undersigned Board will hold a public hearing with respect to 
said application on Tuesday, September 17, 2024 at 9:00 A.M. 
in the Town Council Chambers, second floor, located at 14 S.  
Harrison Street.  All interested parties are  
invited to attend. Please continue to check our website at  
https://eastonmd.gov/129/Agendas-Minutes for agenda  
updates. 

EASTON BOARD OF ZONING APPEALS
3061721 SD    8/31/2024
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TOWN OF EASTON
Planning & Zoning Department 

14 South Harrison Street
P.O. Box 520

Easton, Maryland 21601

EXHIBIT SUMMARY
for 350 N. WASHINGTON STREET 

SE-1267 / SE 24-08
2024-09-17

Applicant notified of hearing date: Email: 2024-08-27 – 21 days

Exhibit A: Staff Report: 2024-03-14 – 7 days

Exhibit B: Application

Application: 2024-08-19 – 29 days

Proof of Payment: 2024-08-20 – 28 days

Exhibit C: Notices

Applicant Hearing Letter: 2024-08-27 – 21 days

400’ Notices Distributed: 2024-08-27 – 21 days

Picture of Property Sign Posting: 2024-08-30 – 18 days

Exhibit D: Public Advertisement

Advertisement sent to the Star Democrat: 2024-08-26 – 22 days

Advertisement run in Star Democrat: 2024-08-31 – 17 days

Public Comments
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Date of Hearing: September 17, 2024

# 3b
BOARD OF ZONING APPEALS

PUBLIC HEARING
STAFF REPORT

SUBJECT: SPECIAL EXCEPTION 1246

ELECTIONWARD: Ward 1

CRITICAL ACTION DATE: At the pleasure of the Board.

STAFF CONTACTS: Nicholas Johnson - Town Planner - Current
Miguel Salinas – Director of Planning and Zoning

APPLICANT: Brendan S Mullaney on behalf of 350 N Washington Street
Investments LLC

PURPOSE: The applicant is seeking a special exception to permit a “Multi-Family Apartment
Complex” use within the Central Business (CB) Zoning District.

RECOMMENDATION:
Staff supports a Board approval with conditions of the special exception request.

APPLICATION INFORMATION:

APPLICANT:
350 North Washington Street Investments
LLC

REPRESENTATIVE:
Brendan S Mullaney, Esq.
MDSW
100 N West Street
Easton MD, 21601

PARCELS/ACREAGE:
Parcel Information Acreage

Map 103, Parcel 513 0.44

Map 103, Parcel 514 0.17

ACCEPTANCE DATE:
August 30, 2024

LOCATION:
350 N Washington Street
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Item 3b, SE-1246, 350 N Washington Street Investments LLC
Board of Zoning Appeals

September 17, 2024
Page 2

EXISTING ZONING
CB

EXISTING LAND USE:
Commercial/Vacant

HISTORIC DISTRICT:
No

FUTURE LAND USE:
Commercial

CONTEXT:
Location/Site Access – The subject property is located on the corner of N. Aurora Street and N.
Washington Street. Access to the property is also provided from Aurora Park Alley which runs
along the south-eastern property line. The property is bordered by a single-family dwelling unit
to the southwest, commercial properties to the east, and single-family dwelling units to the
northwest. There is currently very little standard curb on this site permitting uncontrolled
vehicular access at multiple points off of both N Aurora Street and N Washington Street.

Existing Conditions – The subject properties are currently improved with a 1,503 square foot
commercial building, a large non-conforming free-standing sign, and off-street parking facilities
constructed of asphalt and gravel. A certificate of occupancy permit was issued by the Town’s
Building Inspection Department on July 19, 2024 permitting a contractor’s office to occupy this
building.
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Item 3b, SE-1246, 350 N Washington Street Investments LLC
Board of Zoning Appeals

September 17, 2024
Page 3

Figures 1-8: Existing Conditions - September 5, 2024
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Item 3b, SE-1246, 350 N Washington Street Investments LLC
Board of Zoning Appeals

September 17, 2024
Page 4

Surrounding Properties –

Land Use Zoning District(s) Future Planned
Land Use

South Residential CB Commercial

East Commercial CB Commercial

Northwest Residential R10A Residential

Figure 9 Vicinity Map

PROPOSAL: The applicant is proposing to construct a 14,326 square foot, two-story apartment
building within the CB Zoning District. The proposed structure contains 16 dwelling units which
equates to a density of 25.8 dwelling units per acre pending lot consolidation. The applicant is
also proposing to construct a five-foot wide concrete sidewalk along the building’s N.
Washington Street and N. Aurora Street frontages. Eleven (11) on-street parking spaces will be
constructed along the property’s street frontages and sixteen (16) off-street parking spaces will be
provided on site.

BACKGROUND:
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Item 3b, SE-1246, 350 N Washington Street Investments LLC
Board of Zoning Appeals

September 17, 2024
Page 5

Review of the sketch site plan for this project is underway and was reviewed on August 28, 2024
by staff through the Easton Staff Development Review process. The Departments of Planning
and Zoning and Engineering as well as Easton Utilities provided initial comments on the sketch
site plan (See Appendix A). Staff determined that the sketch site plan is ready for review by the
Planning Commission at their September 19, 2024 meeting.

POLICY ANALYSIS (SPECIAL EXCEPTION):
a. The proposed use conforms in all aspects to minimum requirements of the district in
which it is located.

Analysis – The proposed structure meets all of the dimensional requirements of the Zoning
Ordinance for the CBD and for multi-family apartment complexes including height, setbacks,
and building size. The proposed lot also meets the minimum requirements of the CBD for size,
dimension, frontage, and building envelope size. The proposed density of 25.8 dwelling units per
acre is less than the maximum permitted density for multi-family apartment complexes within
the CBD (30 dwelling units per acre). Off-street parking has been provided but is not required
within the CBD in accordance with 28-305.2(B) which states “Off-Street Parking shall not be
required for uses within the CB Zoning District. The adequacy of parking relative to the
proposed use of the property shall be evaluated during the site plan review process.” All site
lighting will be required to be low cut-off luminaires at 18’ height that do not shine off site at
levels greater than 1-foot candle. A landscape plan has been submitted and will be reviewed by
staff for conformance with 28-1014.

b. The proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area.

Analysis – The proposed use is residential in nature and should not generate any negative
externalities that will affect the health, safety, and welfare of residents in the area. The current
and previous uses of this property have been commercial in nature and arguably would have
more of a negative impact on surrounding residents than additional housing.

c. The proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exceptions;

Analysis – Easton Utilities has reviewed the sketch site plan and had minimal comments (see
Appendix A). The provision of adequate public facilities will continue to be reviewed throughout
the site plan and building permit review process. The Easton Volunteer Fire Department received
a copy of these plans for their review but did not provide any comments.

d. The proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

Analysis – A traffic impact analysis was performed by Lenhart Traffic Consulting Inc. (See
Appendix B) that finds all study intersections will operate at an acceptable Level of Service
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(LOS) after project completion. The study also finds that development “has a maximum impact
of 2.0% on traffic volumes which occurs at the site access intersection.” Vehicular access to the
site is provided via a proposed entry on N. Washington Street and sidewalks will be constructed
providing enhanced pedestrian access.

e. The proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

Analysis – The proposed use will not generate any smoke, odor, or noise that will adversely
affect the surrounding properties. The sketch stormwater management plan has been reviewed by
the Town Engineer and approved with conditions (See Appendix A). Vehicular access is
provided to the site via a new curb cut on N Washington Street. Also new internal pedestrian
facilities will be installed linking the site to the new sidewalks that will be constructed along the
Aurora Street and N. Washington Street frontages.

f. The proposed use will not adversely affect the established character of the area.

Analysis – The surrounding area is characterized by a variety of uses including single-family
residential, commercial, and institutional uses. Multi-family apartments are not a use currently
found immediately surrounding this parcel but are found elsewhere within the CBD and
approximately 0.5 miles north of the site on Washington Street.

g. The proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complementary and uses customarily found near or in conjunction with
one another. This provision may not be used to permit shopping centers which are
governed by other provisions of this Ordinance.

Analysis - The Comprehensive Plan places an emphasis on utilizing infill development to
accommodate growth within the Town. The Community Character chapter of the Plan outlines
the following design principles for infill development:

● Ensure Housing Types that are Compatible with Existing Types.
● Employ Appropriate Traffic Calming Measures.
● Adopt Design Standards/Guidelines for Improved Compatibility.
● Provide A Continuous Pedestrian Network.
● Encourage Convenient, Appropriately Scaled Commercial Services to Support

Neighborhood Needs.
The proposed development achieves some of these principles through providing on-site
pedestrian infrastructure and stepping down the building’s height near the neighboring single
family dwelling unit to the south. The Comprehensive Plan’s Housing Chapter also identifies
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making the development of apartments more attractive to developers as an objective to achieve
the goal of increasing the supply of attainable housing within the Town of Easton.

RECOMMENDED CONDITIONS:
1. A photometric plan shall be submitted to staff for review and approval during the

building permit review process.
2. Construction shall be begun or completed, or both within three (3) years after the

date the special exception is granted.

DRAFT MOTIONS:

1. I move that the Board of Zoning Appeals approve with staff’s recommended
conditions Special Exception 1246 based on the following findings…

OR

2. I move that the Board of Zoning Appeals deny Special Exception 1184 based on the
following findings…

OR

3. I move an alternate motion.
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Appendix A: ESDR Review Agency Comments

PLANNING & ZONING COMMENTS
Sketch Site Plan Review #1

1. Per Section 28-200, Table 2.1, Table of Permitted Uses, the Applicant will be required
to obtain a Special Exception request from the Board of Zoning Appeals for the use of a
Multifamily/Apartment Complex.
2. Will there be curb & gutter proposed? If so, please label on plan views.
3. Revise Site Notes on the Sketch Site Plan to indicate the proposed building envelope
size.
4. The applicant has submitted a Lot Line Application to remove the lot line between
Parcels 513 & 514 to create a revised Parcel 513. The Lot Line Revision Plat is to be
recorded prior to Final Site Plan approval.
5. Elaborate your response to the parking note within the parking calculations found on
the Sketch Site Plan and Illustrative Plan. Reference that the proposed parking is
adequate to support the proposed residential use and the fact that additional on-street
parking along N. Washington Street and Aurora Street are proposed.
6. The Schematic Package is not consistent with the parking illustrated on the Site Plan.
Revise applicable plan views.
7. The schematic floor plan points out that the main front entrance is twenty-five (25)
feet from the building's north property corner. Adjust the proposed ADA parking space
closer to the building entrance by having the access aisle centered with the entrance.
8. The proposed accessible parking space is required to be a van accessible space. Label
on all plan views and reference within the Project Notes on Sketch Site Plan and
Illustrative Plan, sheets 1 of 1.
9. Revise the Landscape Requirements Summary calculation to include the provided
number of proposed plant species. The plan view depicts less plant units than the
required calculations. Add additional plant species or obtain a Supplemental Waiver
Request Application for Landscaping & Buffering from the Planning Commission.
10. Per § Section 28-1014.7 E 5 (b & c) from the Town’s Zoning Ordinance, the required
Bufferyard “E”planting units are 1 shade/canopy and 3 evergreen trees; or utilize the
alternate design option (c) (1) 2 shade/canopy trees and 8 large evergreen shrubs, (2) 4
evergreen trees or (3) wall/fence with 3 large evergreen shrubs. The calculation defined
on the Landscape Requirements Summary on sheet 1 of 1 calls for two (2) shade/canopy
trees and one (1) evergreen tree. Revise the plant listings to reflect the standard buffer
requirement or the listed options.
11. Per § Section 28-1014.6 B 1 (a) from the Town’s Zoning Ordinance, street Trees (both
public and private streets) – one (1) deciduous, shade/canopy tree per twenty five (25’)
of street centerline length. Trees to be planted along both sides of street, behind curb
and inside sidewalk wherever possible or otherwise within fifteen feet (15’) of curb line.
Provide the required street trees along N. Washington Street and Aurora Street.
12. Remove the note referencing the 25’ unobstructed vision triangle on sheet 1 of 2.
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13. Show on all plan views, the proposed entrance and exit areas of the proposed
building.
14. Verify that the proposed ADA parking spaces will be within the required cross slopes
for the landing area, ramp run and overall parking space. Please note on plan view any
spot elevations to confirm the spaces are compliant to ADA regulations.

ENGINEERING COMMENTS
Sketch Site Plan Review #1

1. Provide Existing and Proposed Impervious Area in the Stormwater Notes to show the
50%+ reduction in total impervious area. Lot Coverage in the PROJECT NOTES appears to
be for structures only to address Zoning requirements.
2. Label Aurora Park Alley and identify it as a Town Alley.
3. Trash Dumpster pickup will be private. Town trash pickup would only be supported by
Town Tipper Cans.
4. Show limits of proposed paving for any proposed utility connections in Town
Right-Of-Way.
5. TRAFFIC IMPACT STUDY - Provide the existing and proposed number of trips at each
study point/intersection as well as the % increase.
The Sketch Stormwater Management Plan is Approved with the following Conditions:
6. Label the connection from the Proposed Submerged Gravel Wetland to Existing
Stormdrain pipe in Aurora Street as proposed Stormdrain Inlet.
7. Provide State Spreadsheet for each Drainage Area.

EASTON UTILITIES COMMENTS
Sketch Site Plan Review #1

1. Capital charges required for 16 EDU’s or $112,800.
2. Abandon water/sewer if unused for parcel.
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Transportation Planning & Traffic Engineering 

OFFICE:  (410) 216-3333 
EMAIL:  mlenhart@lenharttraffic.com 

       
   
 
 

 

This traffic volume comparison has been prepared at the request of Town of Easton Staff. Specifically, 
Staff requested that the percent increase in traffic volumes be reported at each of the study intersections 
between Existing, Background, and Total Conditions. Note that Background Conditions consist of existing 
traffic volumes plus regional growth, and Total Conditions consist of background traffic volumes plus trips 
generated by the proposed site. A summary of the volume increases are shown on Exhibit 1 and the results 
are discussed below. 

At the intersection of North Washington Street & Aurora Street, the volume increase between Existing and 
Background Conditions is 5.1% during the AM Peak Hour, 5.0% during the PM Peak Hour, and 5.1% 
during the Saturday Midday Peak Hour. Furthermore, the volume increase between Background and Total 
Conditions is 0.3% during the AM Peak Hour, 0.3% during the PM Peak Hour, and 0.2% during the 
Saturday Midday Peak Hour. The percent increase between Background and Total Conditions represents 
the overall impact to traffic volumes by the proposed development.  

At the intersection of North Washington Street & Site Access, the volume increase between Existing and 
Background Conditions is 5.4% during the AM Peak Hour, 5.2% during the PM Peak Hour, and 5.1% 
during the Saturday Midday Peak Hour. Furthermore, the volume increase between Background and Total 
Conditions is 2.0% during the AM Peak Hour, 1.9% during the PM Peak Hour, and 1.8% during the 
Saturday Midday Peak Hour. The percent increase between Background and Total Conditions represents 
the overall impact to traffic volumes by the proposed development.  

At the intersection of Aurora Street & Aurora Park Alley, the volume increase between Existing and 
Background Conditions is 4.9% during the AM Peak Hour, 5.1% during the PM Peak Hour, and 5.0% 
during the Saturday Midday Peak Hour. Furthermore, the volume increase between Background and Total 
Conditions is 0.2% during the AM Peak Hour, 0.2% during the PM Peak Hour, and 0.0% during the 
Saturday Midday Peak Hour. 

Based on the results of this analysis, the site has a maximum impact of 2.0% on traffic volumes which 
occurs at the site access intersection. The largest impacts are expected to occur at the site access intersection 
given all site generated traffic will enter/exit at this location. It should noted that impacts to all other 
external intersections do not exceed 0.3%. If you have any questions regarding this matter, please do not 
hesitate to contact me at the number below. 

Thanks, 
Mike 

TO: Rick Van Emburgh, P.E. 

Town of Easton 

14 South Harrison Street 

Easton, MD 21601 

 FROM: Mike Lenhart 

Date: September 3, 2024 Memorandum: 

RE: 350 North Washington Street – Traffic Volume Comparison 

Appendix B: Lenhart Traffic Consulting Inc. Report
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Existing Conditions
Vehicles Vehicles % Increase Over Existing Vehicles % Increase Over Background

Intersection #1 730 767 5.1% 769 0.3%

Intersection #2 279 294 5.4% 300 2.0%

Intersection #3 390 409 4.9% 410 0.2%

Existing Conditions
Vehicles Vehicles % Increase Over Existing Vehicles % Increase Over Background

Intersection #1 1009 1059 5.0% 1062 0.3%

Intersection #2 405 426 5.2% 434 1.9%

Intersection #3 510 536 5.1% 537 0.2%

Existing Conditions
Vehicles Vehicles % Increase Over Existing Vehicles % Increase Over Background

Intersection #1 850 893 5.1% 895 0.2%

Intersection #2 374 393 5.1% 400 1.8%

Intersection #3 382 401 5.0% 401 0.0%

Total ConditionsBackground Conditions
Intersection

AM Peak Hour - Summary of Volume Increase at Study Intersections

PM Peak Hour - Summary of Volume Increase at Study Intersections

Intersection
Background Conditions Total Conditions

Saturday Midday Peak Hour - Summary of Volume Increase at Study Intersections

Intersection
Background Conditions Total Conditions

Traffic Volumes
Traffic Volume Summary

Exhibit
1

Percent Increase in 
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SE 24-08
SE-1267
08/30/2024
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
P.O. BOX 520
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1267 8/13/2024

PROJECT ID
SE 24-08 / V 24-07

TO: RE:  Application 2024 - 1267 
Lane Engineering, LLC 350 N. Washington Street
c/o Brett Ewing, AICP Tax Map 0103, Grid 00EA, Parcel 0513 & 0514
117 Bay Street Easton, Maryland 21601
Easton, Maryland 21601

Date Description Transaction  Amount 

08/12/2024 BOZA - SPECIAL EXCEPTION Check # 1179 ( 700.00)
08/12/2024 BOZA - VARIANCE Check # 1179 ( 250.00)

( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           

Thank you! TOTAL $950.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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Prepared for: 

5001 SHR, L.C. 
9161 Liberia Avenue 
Manassas, VA 20110 

Prepared by: 

LENHART TRAFFIC CONSULTING, INC.
TRAFFIC ENGINEERING & TRANSPORTATION PLANNING 

August 9 , 2024

TRAFFIC IMPACT ANALYSIS 

FOR 

350 NORTH WASHINGTON 

STREET
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Section 1 Introduction 
 
1.1 Project Description 
 

This Traffic Impact Analysis (TIA) has been prepared for the proposed 
redevelopment of the property located at 350 North Washington Street, located in 
Easton, Maryland. The location of the site is shown on Exhibit 1. The site is 
proposed to be redeveloped with 16 multi-family low-rise units. Access to the site 
will be provided along North Washington Street. 
 

1.2 Scope of Study 
 

This TIA has been prepared in accordance with a scoping agreement coordinated 
with the Town of Easton and conforms to the MDOT SHA Traffic Impact Study 
Guidelines. Note that per MDOT SHA’s Access Permits Manual, all study 
intersections were evaluated using the Critical Lane Volume (CLV) methodology 
and must maintain Level-of-Service (LOS) D or better to be considered adequate. 
The Highway Capacity Manual (HCM) methodology was also utilized to evaluate 
the study intersections per Town of Easton Guidelines. 
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Trip Generation Memo Site Location
Exhibit Map

1

2

1

3

Study Intersections:
1. North Washington Street at Aurora Street
2. North Washington Street at Site Access
3. Aurora Street at Aurora Park Alley

5 of 64

Page 58 of 139



 
 
 

Section 2 Existing Conditions 

2.1 Description of Road Network 
 

The key roads in the study area are: 
 North Washington Street– a two-lane roadway with a posted speed limit of 25 

MPH in the vicinity of the site. 
 Aurora Street – a two-lane roadway with a posted speed limit of 25 MPH in 

the vicinity of the site. 
 Wrightson Avenue – a two-lane roadway with a posted speed limit of 25 MPH 

in the vicinity of the site.  
 Aurora Park Alley – an unmarked roadway with no posted speed limit signs. 

  
2.2 Existing Lane Configurations 

 

The Lane Use & Traffic Control Devices are shown on Exhibit 2. 
 

2.3 Existing Traffic Counts 
 

Peak hour turning movement counts were conducted Thursday, May 30, 2024 and 
Saturday, June 1, 2024. The results of the turning movements counts are shown on 
Exhibit 3 and represent existing traffic volumes for the purposes of this study.  
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Section 3  Background Conditions 
 
3.1 Annual Growth 
 

The Maryland Department of Transportation State Highway Administration’s 
Average Daily Traffic Volumes (ADT’s) have been reviewed for the past ten years 
and it was determined that average yearly growth in the study area is negative.  To 
provide a conservative analysis, a growth rate of 1.0% has been applied for 5 years 
to the existing peak hour volumes and the resulting base peak hour volumes are 
shown on Exhibit 4. 
 

3.2 Approved Background Developments 
 

No background developments were identified in the vicinity of the proposed site. 
Therefore, the volumes shown on Exhibit 4 represent the background peak hour 
volumes for the study intersections. 
 

The results of the CLV and HCM analyses for the Background Conditions are 
shown on Exhibits 8 and 9. 
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Section 4  Projected Conditions with Site 
 
4.1  Site Trip Generation 
     

The site is proposed to be redeveloped with 16 multi-family low-rise units. Access to 
the site will be provided via North Washington Street. 
 

The trip generation for the proposed development is detailed on Exhibit 5.  Trip 
generation rates were obtained from the ITE Trip Generation Manual, 11th Edition.    
 

4.2 Site Trip Distribution & Trip Assignment 
 

The trip distribution and assignment for the proposed site is shown on Exhibit 6. 
 

4.3 Total Traffic Volumes 
 

The Total Peak Hour Volumes are shown on Exhibit 7.   
 

4.4 Projected Level of Service 
 

The total peak hour traffic volumes shown on Exhibit 7 were evaluated using the 
CLV methodology per MDOT SHA Guidelines.  The results of the CLV analysis 
are shown on Exhibit 8 and indicate that all intersections operate at LOS A under 
total conditions. Per The Town of Easton’s Guidelines, the study intersections were 
also evaluated using the HCM methodology. The results of the HCM analysis are 
shown on Exhibit 9 and indicate that all study intersections operate at an overall 
LOS D or better. It should be noted that the southbound approach of Wrightson 
Avenue at Intersection #1 does operate with some delay during the PM Peak Hour. 
However, no additional traffic is added to this movement as a result of the proposed 
site. Additionally, the proposed site has a negligible impact on this movement with 
an increase in delay of only two seconds between Background and Total 
Conditions.  
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Multifamily Housing, Low-Rise (ITE-220, Units) [Not Close to Rail Transit] Trip Distribution (In/Out)

Morning Trips = 0.40 x Units 24/76

Evening Trips = 0.51 x Units 63/37

Midday Sat. Trips = 0.41 x Units 50/50

In Out Total In Out Total In Out Total

16 units 1 5 6 5 3 8 3 4 7

NOTE: Trip Generation Rates obtained from the ITE Trip Generation Manual, 11th Edition

Trip Generation Rates 

Trip Generation Totals

AM Peak PM Peak

Traffic Impact Analysis Trip Generation for
Exhibit Site

5

Midday Sat.

Multifamily Housing, Low-Rise (ITE-220, Units)
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1). N Washington St & Aurora St A / A / A /
2). N Washington St & Site Access A /
3). Aurora St & Aurora Park Alley A / A / A /

1). N Washington St & Aurora St A / A / A /
2). N Washington St & Site Access A /
3). Aurora St & Aurora Park Alley A / A / A /

1). N Washington St & Aurora St A / A / A /
2). N Washington St & Site Access A /
3). Aurora St & Aurora Park Alley A / A / A /

NOTES:
1. All intersections satisfy MNCPPC and MD SHA Guidelines of LOS "D" or better.

Morning Peak Hour Existing   CLV
Background    

CLV

Level-of-Service Results

Total            
CLV

Level-of-Service Analyses

762 800 802
249

269

559 588 589
232

198

Exhibit 
8

Traffic Impact Analysis 

Evening Peak Hour Existing   CLV
Background    

CLV
Total            
CLV

283283

Results of CLV

476 499 499

214204 215
203-- --

-- --

208 208

Sat. Midday Peak Hour Existing   CLV
Background    

CLV
Total            
CLV

-- --
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1). North Washington Street & Aurora Street A / A / A /
Eastbound Left/Thru/Right
Westbound Left/Thru/Right
Northbound Left/Thru
Northbound Right
Southbound Left/Thru/Right

2). North Washington Street & Site Access A /
Eastbound Left/Right
Westbound Left/Thru
Northbound Left/Thru

3). Aurora Street & Aurora Park Alley A / A / A /
Eastbound Left/Right
Northbound Thru/Left
Southbound Thru/Right

1). North Washington Street & Aurora Street C / D / D /
Eastbound Left/Thru/Right
Westbound Left/Thru/Right
Northbound Left/Thru
Northbound Right
Southbound Left/Thru/Right

2). North Washington Street & Site Access A /
Eastbound Left/Right
Westbound Left/Thru
Northbound Left/Thru

3). Aurora Street & Aurora Park Alley A / A / A /
Eastbound Left/Right
Northbound Thru/Left
Southbound Thru/Right

1). North Washington Street & Aurora Street A / B / B /
Eastbound Left/Thru/Right
Westbound Left/Thru/Right
Northbound Left/Thru
Northbound Right
Southbound Left/Thru/Right

2). North Washington Street & Site Access A /
Eastbound Left/Right
Westbound Left/Thru
Northbound Left/Thru

3). Aurora Street & Aurora Park Alley A / A / A /
Eastbound Left/Right
Northbound Thru/Left
Southbound Thru/Right

NOTES:
1. All intersections MD SHA Guidelines of LOS "D" or better.

Morning Peak Hour
Existing  

LOS
Background    

LOS
Total                
LOS

8.3 sec. 8.8 sec. 8.8 sec.

Exhibit Level-of-Service Analyses
9

Sat. Midday Peak Hour
Existing  

LOS
Background    

LOS
Total                 
LOS

0.1 sec.
seconds
seconds
seconds

seconds
seconds

0.0

Traffic Impact Analysis Results of HCM

0.0 sec.
seconds
seconds
seconds

0.0 0.0
0.1 0.1 0.1

Evening Peak Hour
Existing  

LOS
Background    

LOS
Total                        
LOS

seconds seconds
seconds seconds
seconds seconds

seconds
seconds
seconds
seconds
seconds

Future           
Intersection

Future           
Intersection

0.1 sec.
seconds

seconds
seconds
seconds
seconds
seconds

0.1 sec.
seconds11.1 11.3

seconds
seconds
seconds
seconds
seconds
0.2 sec.
seconds
seconds
seconds

seconds
seconds seconds seconds

0.1 sec.

seconds seconds seconds
seconds seconds seconds
seconds seconds seconds

101.0 155.9 157.5

0.0
0.1
10.9

0

seconds seconds

seconds
seconds seconds seconds
seconds seconds seconds

23.9 sec. 34.5 sec. 34.7 sec.

Future           
Intersection

Future           
Intersection

seconds
0.0 sec. 0.0 sec.

9.2 sec. 10.2 sec. 10.2 sec.

24.6 27.4 27.9
10.7 10.9 10.9

seconds
seconds seconds seconds

seconds seconds seconds
seconds seconds seconds

Future           
Intersection

Future           
Intersection

0.1 sec.
seconds
seconds
seconds

0.0
0.0
10.7

seconds

Level-of-Service Results

0.4
3.3
18.0
9.2
21.7

0.4
3.3

19.0
9.2

23.9

0.4
3.3
19.1
9.3
24.0

0.0
0.0
9.8

0.0 sec. 0.0 sec. 0.0 sec.
seconds

11.3
0.0
0.0

0.4 0.4 0.4
3.9 4.0 4.0

seconds
seconds

seconds
seconds

0.0
0.0 0.0

0.0 0.0 0.0

0.6 0.6 0.6
2.9 2.9 2.9

seconds seconds

20.1 21.5 21.6
9.6 9.7 9.7
30.4 35.8 36.0

11.1 11.2 11.2
0.0 0.0 0.0
0.0 0.0 0.0seconds seconds

seconds
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Section 5  Conclusions / Recommendations 
 
5.1 Results of Analyses 
 

This Traffic Impact Analysis (TIA) has been prepared for the proposed 
redevelopment of the property located at 350 North Washington Street, located in 
Easton, Maryland. The site is proposed to be redeveloped with 16 multi-family low-
rise units. Access to the site will be provided along North Washington Street. 
 

Based on the analyses contained in this report: 
 Using the CLV methodology as required by MDOT SHA Guidelines, all 

study intersections operate at LOS A under Existing, Background, and Total 
Conditions. Per MDOT SHA’s Access Permits Manual, all study 
intersections must operate at LOS D or better to be considered adequate. 
Given each of the study intersections operate at LOS A, all study 
intersections are considered to operate adequately.  

 Using the HCM methodology as required per The Town of Easton’s 
Guidelines, all study intersections operate with an overall LOS D or better 
under Existing, Background, and Total Conditions. Additionally, the Level-
of-Service at all intersections and individual movements at intersections 
remains unchanged between Background and Total Conditions. Therefore, it 
can be concluded that the site has a negligible impact and Level-of-Service 
does not degrade as a result of the proposed site. 

 

In light of the findings contained in this report, it is recommended that the proposed 
development is approved. 
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Supplemental Information
Turning Movement Counts

Appendix A
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From: mlenhart
To: "Rick Van Emburgh"; Richard Baker (SHA); Henry Dierker
Cc: Nick Driban; Ryan Wingate; Zach Wingate; Brett Ewing
Subject: Scoping Request for TIS - 350 North Washington Street, Easton
Date: Tuesday, May 28, 2024 5:55:40 PM
Attachments: 2024-04-30-EXHIBIT-210051.pdf

image001.png
Traffic Impact Study Scoping Exhibits.pdf

Hi Rick,
 
I am writing to confirm the scope of the study including the study intersections.  I’ve also cc’d Rich
Baker with SHA for his feedback and concurrence.
 

1. The site plan is attached.  The site is 18 multifamily dwelling units with access to North
Washington Street (MD 565) and N. Aurora Street.

2. I’ve attached a trip generation analysis.  The site only generates 7 AM, and 10 PM peak hour
trips.  The SHA does not require a traffic study for sites that generate fewer than 50 peak hour
trips, therefore a Traffic Impact Study should not be required for SHA purposes.

3. This should be a simple study, but please confirm the study intersections as we are collecting
counts before school gets out. 

 
Thanks,
Mike
 
Mike Lenhart, P.E., PTOE
President
 
Office:    (410) 216-3333 (Ext. 1)
Mobile:  (410) 980-2367

 

 

The information contained herein is confidential and intended for the
exclusive use of the addressee(s). If you are not the intended recipient, you
are hereby notified that any review, use, dissemination, distribution or
copying of this message is strictly prohibited. If you received this e-mail in
error, please notify the sender immediately and delete the message.
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Trip Generation Memo Site Location
Exhibit Map


1a


2


1


3 4


Study Intersections:
1. North Washington Street at Aurora Street
2. North Washington Street at Site
3. Aurora Park Alley at Site
4. Aurora Street at Aurora Park Alley







Trip Generation Memo Site Plan
Exhibit 


1b


565


Maryland


2


1


3


4


Study Intersections:
1. North Washington Street at Aurora Street
2. North Washington Street at Site
3. Aurora Park Alley at Site
4. Aurora Street at Aurora Park Alley







Multifamily Housing, Low-Rise (ITE-220, Units) [Not Close to Rail Transit] Trip Distribution (In/Out)


Morning Trips = 0.40 x Units 24/76


Evening Trips = 0.51 x Units 63/37


In Out Total In Out Total


LU Code 210 Multifamily Housing, Low-Rise (ITE-220, Units) 18 units 2 5 7 6 3 9


NOTE: Trip Generation Rates obtained from the ITE Trip Generation Manual, 11th Edition


Trip Generation Rates 


Trip Generation Totals


AM Peak PM Peak


Traffic Impact Analysis Trip Generation for
Exhibit Site


2





		Ex 1a - Site Location Map

		Ex 1b - Site Plan

		Ex 2 - Site Gen





Trip Generation Memo Site Location
Exhibit Map

1a

2

1

3 4

Study Intersections:
1. North Washington Street at Aurora Street
2. North Washington Street at Site
3. Aurora Park Alley at Site
4. Aurora Street at Aurora Park Alley
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Trip Generation Memo Site Plan
Exhibit 

1b

565

Maryland

2

1

3

4

Study Intersections:
1. North Washington Street at Aurora Street
2. North Washington Street at Site
3. Aurora Park Alley at Site
4. Aurora Street at Aurora Park Alley
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Multifamily Housing, Low-Rise (ITE-220, Units) [Not Close to Rail Transit] Trip Distribution (In/Out)

Morning Trips = 0.40 x Units 24/76

Evening Trips = 0.51 x Units 63/37

In Out Total In Out Total

LU Code 210 Multifamily Housing, Low-Rise (ITE-220, Units) 18 units 2 5 7 6 3 9

NOTE: Trip Generation Rates obtained from the ITE Trip Generation Manual, 11th Edition

Trip Generation Rates 

Trip Generation Totals

AM Peak PM Peak

Traffic Impact Analysis Trip Generation for
Exhibit Site

2
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Aurora St Wrightson Ave N Washington St N Washington St

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

6:30-6:45 0 0 19 19 0 0 1 6 1 0 0 1 17 1 0 0 18 25 10 0 118

6:45-7:00 0 0 21 19 0 0 5 12 2 0 0 0 11 1 0 0 22 31 8 0 132

7:00-7:15 0 0 8 17 0 0 2 13 2 0 0 2 14 1 0 0 20 18 10 1 107

7:15-7:30 0 1 10 17 0 0 2 13 0 0 0 1 16 1 0 0 18 31 8 0 118

7:30-7:45 0 0 16 28 0 0 3 15 2 0 0 2 15 3 0 0 34 38 13 0 169

7:45-8:00 0 1 34 29 0 0 8 12 0 1 0 0 20 4 0 0 38 55 7 0 208

8:00-8:15 0 1 18 25 0 0 12 22 6 0 0 2 20 1 0 0 28 40 12 0 187

8:15-8:30 0 2 15 20 0 0 8 19 3 0 0 1 20 3 0 0 25 40 10 0 166

8:30-8:45 0 1 18 17 0 0 10 15 0 2 0 2 14 2 0 0 23 36 8 0 146

8:45-9:00 0 3 16 23 0 0 10 17 2 0 0 2 24 2 0 0 26 47 9 0 181

9:00-9:15 0 2 24 19 0 0 10 17 2 0 0 0 19 2 0 0 23 32 10 0 160

9:15-9:30 0 0 20 19 0 0 8 23 2 0 0 2 28 0 0 0 28 35 4 0 169

## 6:30-7:30 0 1 58 72 0 0 10 44 5 0 0 4 58 4 0 0 78 105 36 1 476

## 6:45-7:45 0 1 55 81 0 0 12 53 6 0 0 5 56 6 0 0 94 118 39 1 527

## 7:00-8:00 0 2 68 91 0 0 15 53 4 1 0 5 65 9 0 0 110 142 38 1 604

## 7:15-8:15 0 3 78 99 0 0 25 62 8 1 0 5 71 9 0 0 118 164 40 0 683

## 7:30-8:30 0 4 83 102 0 0 31 68 11 1 0 5 75 11 0 0 125 173 42 0 731

## 7:45-8:45 0 5 85 91 0 0 38 68 9 3 0 5 74 10 0 0 114 171 37 0 710

## 8:00-9:00 0 7 67 85 0 0 40 73 11 2 0 7 78 8 0 0 102 163 39 0 682

## 8:15-9:15 0 8 73 79 0 0 38 68 7 2 0 5 77 9 0 0 97 155 37 0 655

## 8:30-9:30 0 6 78 78 0 0 38 72 6 2 0 6 85 6 0 0 100 150 31 0 658

AM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

7:30-8:30 0 4 83 102 0 0 31 68 11 1 0 5 75 11 0 0 125 173 42 0 731

6 0.88

Aurora St Wrightson Ave N Washington St N Washington St

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

4:00-4:15 0 4 13 34 1 0 11 26 4 0 0 3 67 3 0 0 32 39 13 0 249

4:15-4:30 0 1 17 47 0 0 15 28 1 0 0 1 54 4 0 0 30 38 9 0 245

4:30-4:45 0 3 25 44 0 0 12 27 1 0 0 5 63 2 0 0 40 30 16 0 268

4:45-5:00 0 1 17 30 1 0 20 29 3 0 0 2 50 1 0 0 37 44 14 0 248

5:00-5:15 0 2 9 42 0 0 14 36 3 3 0 2 44 1 0 0 35 49 11 0 248

5:15-5:30 0 0 15 26 0 1 18 30 1 2 0 0 52 1 0 0 40 35 12 5 231

5:30-5:45 0 2 18 22 0 1 10 10 2 0 0 0 42 3 0 0 36 40 19 0 205

5:45-6:00 0 2 8 35 1 0 12 17 1 0 0 1 26 2 0 0 28 28 11 0 171

6:00-6:15 0 0 5 26 0 0 14 17 1 0 0 5 34 3 0 0 27 27 8 0 167

6:15-6:30 0 2 7 12 0 0 12 16 1 1 0 2 30 0 0 0 20 17 17 0 136

6:30-6:45 0 2 9 21 0 0 17 17 0 0 0 1 22 2 0 0 19 25 10 0 145

6:45-7:00 0 2 17 18 1 0 9 9 0 2 0 1 23 3 0 0 19 31 10 0 142

## 4:00-5:00 0 9 72 155 2 0 58 110 9 0 0 11 234 10 0 0 139 151 52 0 1012

## 4:15-5:15 0 7 68 163 1 0 61 120 8 3 0 10 211 8 0 0 142 161 50 0 1013

## 4:30-5:30 0 6 66 142 1 1 64 122 8 5 0 9 209 5 0 0 152 158 53 5 1006

## 4:45-5:45 0 5 59 120 1 2 62 105 9 5 0 4 188 6 0 0 148 168 56 5 943

## 5:00-6:00 0 6 50 125 1 2 54 93 7 5 0 3 164 7 0 0 139 152 53 5 866

## 5:15-6:15 0 4 46 109 1 2 54 74 5 2 0 6 154 9 0 0 131 130 50 5 782

## 5:30-6:30 0 6 38 95 1 1 48 60 5 1 0 8 132 8 0 0 111 112 55 0 681

## 5:45-6:45 0 6 29 94 1 0 55 67 3 1 0 9 112 7 0 0 94 97 46 0 621

## 6:00-7:00 0 6 38 77 1 0 52 59 2 3 0 9 109 8 0 0 85 100 45 0 594

PM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

4:15-5:15 0 7 68 163 1 0 61 120 8 3 0 10 211 8 0 0 142 161 50 0 1013

PM PHF = 1.02

Intersection: N Washington St & Aurora St

Weather: Clear 

Count by: Count Cam DSS

Count Day/Date:

Jurisdiction: Talbot County

Weekday Morning Peak Hour (6:30 am - 9:30 am)

Thursday, May 30, 2024

  Hourly Totals

Weekday Evening Peak Hour (4 pm - 7 pm)

  Hourly Totals

Peak Hour

Turning Movement Count
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Aurora St Wrightson Ave N Washington St N Washington St

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

10:00-10:15 0 0 21 22 0 0 15 14 2 0 0 3 19 2 0 0 31 40 10 2 179

10:15-10:30 0 5 13 27 0 0 17 19 3 0 0 2 30 1 0 0 25 40 14 0 196

10:30-10:45 0 5 12 20 0 0 12 15 1 1 0 5 33 2 2 0 32 35 19 0 191

10:45-11:00 0 2 11 21 1 0 8 23 1 0 0 5 35 4 1 0 24 48 16 0 198

11:00-11:15 0 1 24 24 1 0 8 17 0 0 0 2 25 4 1 0 31 51 17 0 204

11:15-11:30 0 1 16 25 1 0 12 24 1 0 0 4 42 4 0 0 30 38 16 0 213

11:30-11:45 0 1 19 30 1 0 7 17 3 1 0 2 23 3 0 0 20 33 10 0 168

11:45-12:00 0 3 14 30 0 0 13 19 3 0 0 5 38 3 0 0 21 33 10 1 192

12:00-12:15 0 2 11 22 0 0 9 20 3 1 0 2 32 0 0 0 36 65 35 1 237

12:15-12:30 0 2 15 29 0 0 9 16 3 0 0 1 33 4 0 0 34 53 14 0 213

12:30-12:45 0 1 16 22 0 0 15 27 6 4 0 2 36 2 0 0 23 42 16 0 208

12:45-1:00 0 2 15 22 0 0 10 17 3 0 0 3 30 1 0 0 27 29 12 0 171

1:00-1:15 0 2 15 33 0 0 14 23 1 0 0 3 31 3 1 0 18 30 11 0 184

1:15-1:30 0 1 15 33 0 0 9 24 3 0 0 3 26 1 0 0 22 39 13 0 189

1:30-1:45 0 2 18 27 0 0 16 15 2 0 0 2 18 3 0 0 21 26 10 0 160

1:45-2:00 0 0 10 27 0 0 16 22 2 0 0 1 44 2 0 0 21 26 12 0 183

2:00-2:15 0 3 14 19 0 0 9 11 1 0 0 2 18 1 0 0 20 32 14 0 144

2:15-2:30 0 1 5 26 0 0 10 13 2 1 0 1 32 2 0 0 22 28 7 0 149

2:30-2:45 0 2 17 20 0 0 10 14 5 0 0 2 36 1 0 0 20 39 15 0 181

2:45-3:00 0 0 18 22 0 0 15 17 0 1 0 1 24 1 0 0 27 33 11 0 169

## 10:00-11:00 0 12 57 90 1 0 52 71 7 1 0 15 117 9 3 0 112 163 59 2 771

## 10:15-11:15 0 13 60 92 2 0 45 74 5 1 0 14 123 11 4 0 112 174 66 0 796

## 10:30-11:30 0 9 63 90 3 0 40 79 3 1 0 16 135 14 4 0 117 172 68 0 814

## 10:45-11:45 0 5 70 100 4 0 35 81 5 1 0 13 125 15 2 0 105 170 59 0 790

## 11:00-12:00 0 6 73 109 3 0 40 77 7 1 0 13 128 14 1 0 102 155 53 1 783

## 11:15-12:15 0 7 60 107 2 0 41 80 10 2 0 13 135 10 0 0 107 169 71 2 816

## 11:30-12:30 0 8 59 111 1 0 38 72 12 2 0 10 126 10 0 0 111 184 69 2 815

## 11:45-12:45 0 8 56 103 0 0 46 82 15 5 0 10 139 9 0 0 114 193 75 2 857

## 12:00-1:00 0 7 57 95 0 0 43 80 15 5 0 8 131 7 0 0 120 189 77 1 835

## 12:15-1:15 0 7 61 106 0 0 48 83 13 4 0 9 130 10 1 0 102 154 53 0 781

## 12:30-1:30 0 6 61 110 0 0 48 91 13 4 0 11 123 7 1 0 90 140 52 0 757

## 12:45-1:45 0 7 63 115 0 0 49 79 9 0 0 11 105 8 1 0 88 124 46 0 705

## 1:00-2:00 0 5 58 120 0 0 55 84 8 0 0 9 119 9 1 0 82 121 46 0 717

## 1:15-2:15 0 6 57 106 0 0 50 72 8 0 0 8 106 7 0 0 84 123 49 0 676

## 1:30-2:30 0 6 47 99 0 0 51 61 7 1 0 6 112 8 0 0 84 112 43 0 637

## 1:45-2:45 0 6 46 92 0 0 45 60 10 1 0 6 130 6 0 0 83 125 48 0 658

## 2:00-3:00 0 6 54 87 0 0 44 55 8 2 0 6 110 5 0 0 89 132 47 0 645

PM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

11:45-12:45 0 8 56 103 0 0 46 82 15 5 0 10 139 9 0 0 114 193 75 2 857

PM PHF = 0.90

Intersection:

Weather:

Count by:

Count Day/Date:

County:

Weekend Peak Hour (10:00 am - 3:00 pm)

Peak Hour N Washington St & Aurora St

Turning Movement Count Clear 

Count Cam DSS

Saturday, June 1, 2024

  Hourly Totals

Talbot County
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Aurora St Aurora St Aurora Park Alley N/A

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

6:30-6:45 0 0 42 0 0 0 0 25 0 0 0 0 0 0 0 0 0 0 0 0 67

6:45-7:00 0 0 38 0 0 0 0 34 1 0 0 0 0 0 1 0 0 0 0 0 73

7:00-7:15 0 0 29 0 0 0 0 34 1 0 0 0 0 0 1 0 0 0 0 0 64

7:15-7:30 0 1 30 0 0 0 0 33 0 0 0 0 0 0 1 0 0 0 0 0 64

7:30-7:45 0 0 43 1 0 0 0 51 2 0 0 1 0 0 1 0 0 0 0 0 98

7:45-8:00 0 0 65 0 0 0 2 53 0 1 0 1 0 0 0 0 0 0 0 0 121

8:00-8:15 0 0 41 2 0 0 0 48 1 0 0 0 0 0 0 0 0 0 0 0 92

8:15-8:30 0 1 37 1 0 0 0 43 3 0 0 0 0 0 0 0 1 0 0 0 86

8:30-8:45 0 0 38 1 0 0 0 42 0 2 0 0 0 0 0 0 0 0 0 0 81

8:45-9:00 0 1 43 0 0 0 0 46 0 0 0 0 0 0 0 0 1 0 1 0 92

9:00-9:15 0 0 46 2 0 0 1 43 0 0 0 0 0 0 1 0 0 0 0 0 92

9:15-9:30 0 0 40 0 0 0 0 51 0 0 0 0 0 0 1 0 1 0 0 0 92

## 6:30-7:30 0 1 139 0 0 0 0 126 2 0 0 0 0 0 3 0 0 0 0 0 271

## 6:45-7:45 0 1 140 1 0 0 0 152 4 0 0 1 0 0 4 0 0 0 0 0 303

## 7:00-8:00 0 1 167 1 0 0 2 171 3 1 0 2 0 0 3 0 0 0 0 0 351

## 7:15-8:15 0 1 179 3 0 0 2 185 3 1 0 2 0 0 2 0 0 0 0 0 378

## 7:30-8:30 0 1 186 4 0 0 2 195 6 1 0 2 0 0 1 0 1 0 0 0 399

## 7:45-8:45 0 1 181 4 0 0 2 186 4 3 0 1 0 0 0 0 1 0 0 0 383

## 8:00-9:00 0 2 159 4 0 0 0 179 4 2 0 0 0 0 0 0 2 0 1 0 353

## 8:15-9:15 0 2 164 4 0 0 1 174 3 2 0 0 0 0 1 0 2 0 1 0 354

## 8:30-9:30 0 1 167 3 0 0 1 182 0 2 0 0 0 0 2 0 2 0 1 0 361

AM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

7:30-8:30 0 1 186 4 0 0 2 195 6 1 0 2 0 0 1 0 1 0 0 0 399

6 0.82

Aurora St Aurora St Aurora Park Alley N/A

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

4:00-4:15 0 0 49 1 0 1 0 60 0 2 0 0 0 0 0 0 1 0 0 0 112

4:15-4:30 0 0 68 0 0 0 1 57 1 0 0 0 0 0 0 0 0 0 0 0 127

4:30-4:45 1 0 68 0 0 0 0 66 0 0 0 0 0 0 0 0 0 0 0 0 135

4:45-5:00 0 1 49 0 0 0 0 68 0 0 0 0 0 0 0 0 1 0 0 0 119

5:00-5:15 0 0 56 0 0 0 0 75 0 0 0 0 0 0 0 0 0 0 0 1 131

5:15-5:30 0 0 38 0 0 0 0 69 0 0 0 1 0 1 0 0 1 0 0 0 110

5:30-5:45 1 0 45 0 0 0 0 47 2 0 0 0 0 0 0 0 0 0 0 0 95

5:45-6:00 0 0 44 0 0 0 0 47 0 0 0 1 0 0 0 0 0 0 0 0 92

6:00-6:15 0 0 32 0 0 0 0 48 0 0 0 0 0 0 0 0 0 0 0 0 80

6:15-6:30 0 0 20 0 0 0 0 35 0 0 0 0 0 0 1 0 0 0 0 0 55

6:30-6:45 0 0 32 1 0 0 0 38 0 0 0 1 0 0 0 0 0 0 0 0 72

6:45-7:00 0 0 35 0 0 0 0 32 0 0 0 0 0 0 0 0 0 0 0 0 67

## 4:00-5:00 1 1 234 1 0 1 1 251 1 2 0 0 0 0 0 0 2 0 0 0 495

## 4:15-5:15 1 1 241 0 0 0 1 266 1 0 0 0 0 0 0 0 1 0 0 1 513

## 4:30-5:30 1 1 211 0 0 0 0 278 0 0 0 1 0 1 0 0 2 0 0 1 496

## 4:45-5:45 1 1 188 0 0 0 0 259 2 0 0 1 0 1 0 0 2 0 0 1 456

## 5:00-6:00 1 0 183 0 0 0 0 238 2 0 0 2 0 1 0 0 1 0 0 1 429

## 5:15-6:15 1 0 159 0 0 0 0 211 2 0 0 2 0 1 0 0 1 0 0 0 377

## 5:30-6:30 1 0 141 0 0 0 0 177 2 0 0 1 0 0 1 0 0 0 0 0 323

## 5:45-6:45 0 0 128 1 0 0 0 168 0 0 0 2 0 0 1 0 0 0 0 0 300

## 6:00-7:00 0 0 119 1 0 0 0 153 0 0 0 1 0 0 1 0 0 0 0 0 275

PM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

4:15-5:15 1 1 241 0 0 0 1 266 1 0 0 0 0 0 0 0 1 0 0 1 513

PM PHF = 0.98

Intersection: Aurora St & Aurora Park Alley

Weather: Clear 

Count by: Count Cam DSS

Count Day/Date:

Jurisdiction: Talbot County

Weekday Morning Peak Hour (6:30 am - 9:30 am)

Thursday, May 30, 2024

  Hourly Totals

Weekday Evening Peak Hour (4 pm - 7 pm)

  Hourly Totals

Peak Hour

Turning Movement Count
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Aurora St Aurora St Aurora Park Alley N/A

Northbound Southbound Eastbound Westbound

Time: U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

10:00-10:15 1 0 44 1 0 0 0 52 0 0 0 0 0 0 0 0 0 0 0 0 98

10:15-10:30 0 0 45 0 0 0 0 44 0 0 0 0 0 0 0 0 1 0 0 0 90

10:30-10:45 0 0 38 0 0 0 0 48 0 2 0 0 0 1 0 0 0 0 0 0 87

10:45-11:00 0 0 33 0 0 0 0 46 0 0 0 0 0 0 0 0 1 0 0 1 80

11:00-11:15 0 0 47 2 0 1 0 49 1 0 0 0 0 0 0 0 0 0 0 1 100

11:15-11:30 0 1 41 0 0 0 0 57 0 0 0 0 0 0 0 0 0 0 0 0 99

11:30-11:45 0 0 49 0 0 0 0 51 0 0 0 1 0 0 0 0 0 0 0 0 101

11:45-12:00 0 0 47 0 0 0 0 36 2 0 0 0 0 0 0 0 0 0 0 0 85

12:00-12:15 0 0 37 0 0 0 0 58 0 0 0 0 0 0 0 0 2 0 0 1 97

12:15-12:30 0 0 42 3 0 0 0 55 0 1 0 0 0 0 0 0 0 0 0 0 100

12:30-12:45 0 0 39 0 0 0 0 52 0 0 0 0 0 0 0 0 0 0 1 1 92

12:45-1:00 0 0 42 0 0 0 1 43 0 0 0 0 0 0 0 0 0 0 0 2 86

1:00-1:15 0 0 47 0 0 0 0 45 1 0 0 1 0 0 0 0 0 0 0 0 94

1:15-1:30 0 1 49 0 0 0 0 47 0 0 0 1 0 0 1 0 0 0 0 2 98

1:30-1:45 0 0 44 0 0 0 0 41 1 0 0 0 0 0 0 0 0 0 0 0 86

1:45-2:00 0 0 37 1 0 0 0 44 0 0 0 1 0 0 0 0 1 0 1 0 85

2:00-2:15 0 0 36 0 1 0 0 33 0 1 0 0 0 0 0 0 0 0 0 1 69

2:15-2:30 0 0 32 0 0 0 0 37 0 1 0 0 0 0 0 0 0 0 0 0 69

2:30-2:45 0 0 40 0 0 0 0 35 0 0 0 0 0 0 0 0 0 0 0 0 75

2:45-3:00 0 0 38 0 0 0 0 47 0 0 0 0 0 0 0 0 0 0 0 0 85

## 10:00-11:00 1 0 160 1 0 0 0 190 0 2 0 0 0 1 0 0 2 0 0 1 358

## 10:15-11:15 0 0 163 2 0 1 0 187 1 2 0 0 0 1 0 0 2 0 0 2 361

## 10:30-11:30 0 1 159 2 0 1 0 200 1 2 0 0 0 1 0 0 1 0 0 2 370

## 10:45-11:45 0 1 170 2 0 1 0 203 1 0 0 1 0 0 0 0 1 0 0 2 382

## 11:00-12:00 0 1 184 2 0 1 0 193 3 0 0 1 0 0 0 0 0 0 0 1 386

## 11:15-12:15 0 1 174 0 0 0 0 202 2 0 0 1 0 0 0 0 2 0 0 1 383

## 11:30-12:30 0 0 175 3 0 0 0 200 2 1 0 1 0 0 0 0 2 0 0 1 385

## 11:45-12:45 0 0 165 3 0 0 0 201 2 1 0 0 0 0 0 0 2 0 1 2 377

## 12:00-1:00 0 0 160 3 0 0 1 208 0 1 0 0 0 0 0 0 2 0 1 4 380

## 12:15-1:15 0 0 170 3 0 0 1 195 1 1 0 1 0 0 0 0 0 0 1 3 376

## 12:30-1:30 0 1 177 0 0 0 1 187 1 0 0 2 0 0 1 0 0 0 1 5 376

## 12:45-1:45 0 1 182 0 0 0 1 176 2 0 0 2 0 0 1 0 0 0 0 4 369

## 1:00-2:00 0 1 177 1 0 0 0 177 2 0 0 3 0 0 1 0 1 0 1 2 366

## 1:15-2:15 0 1 166 1 1 0 0 165 1 1 0 2 0 0 1 0 1 0 1 3 344

## 1:30-2:30 0 0 149 1 1 0 0 155 1 2 0 1 0 0 0 0 1 0 1 1 313

## 1:45-2:45 0 0 145 1 1 0 0 149 0 2 0 1 0 0 0 0 1 0 1 1 302

## 2:00-3:00 0 0 146 0 1 0 0 152 0 2 0 0 0 0 0 0 0 0 0 1 302

PM Northbound Southbound Eastbound Westbound

Peak Hour U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds U-Turn Left Thru Right Peds Total

11:00-12:00 0 1 184 2 0 1 0 193 3 0 0 1 0 0 0 0 0 0 0 1 386

PM PHF = 0.97

Intersection:

Weather:

Count by:

Count Day/Date:

County:

Weekend Peak Hour (10:00 am - 3:00 pm)

Peak Hour Aurora St & Aurora Park Alley

Turning Movement Count Clear 

Count Cam DSS

Saturday, June 1, 2024

  Hourly Totals

Talbot County
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TRAFFIC GROWTH PROJECTION
LOCATION: North Washington Street at Aurora Street

         REPORT DATE: 07-Aug-24
AVERAGE GROWTH: -1.58%

MATHEMATICAL GROWTH: -1.68%

Year ADT Volume Vol. increase % increase Average %
2013
2014 5,512
2015 5,460 -52 -0.94% -0.94%
2016 5,561 101 1.85% 0.45%
2017 5,692 131 2.36% 1.09%
2018 5,270 -422 -7.41% -1.04%
2019 5,271 1 0.02% -0.83%
2020 4,402 -869 -16.49% -4.12%
2021 4,710 -561 -10.64% -2.46%
2022 4,741 31 0.66% -2.02%
2023 4,812 71 1.50% -1.58%

TRAFFIC GROWTH
North Washington Street at Aurora Street

NO DATA AVAILABLE
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CLV Level of Service  Worksheets 

Appendix B
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Existing Traffic

Lane Use + Traffic Volumes

Wrightson Ave

8 120 61 PM 122
11 68 31 AM 34
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 42 50
T 173 161
L 125 142

AM PM
20 10 adjusted lefts adjusted lefts 138 284
PM AM
10 5 L
211 75 T
8 11 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
4 AM 4 83 102
8 PM 7 68 163

Aurora St

Critical Lane Volume Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

NB 87 1.00 87 31 1 31 NB 76 1.00 76 61 1 61
118 257

SB 113 1.00 113 4 1 4 SB 250 1.00 250 7 1 7
EB 96 1 96 125 1 125 EB 239 1 239 142 1 142

358 505
WB 353 1 353 5 1 5 WB 495 1 495 10 1 10

    CLV TOTAL= 476     CLV TOTAL= 762
 Level of Service (LOS )= A Level of Service (LOS )= A

(Existing Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Background Traffic

Lane Use + Traffic Volumes

Wrightson Ave

8 126 64 PM 128
12 71 33 AM 36
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 44 53
T 182 169
L 131 149

AM PM
22 10 adjusted lefts adjusted lefts 144 298
PM AM
11 5 L

222 79 T
8 12 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
4 AM 4 87 107
8 PM 7 71 171

Aurora St

Critical Lane Volume Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

NB 91 1.00 91 33 1 33 NB 79 1.00 79 64 1 64
124 269

SB 119 1.00 119 4 1 4 SB 262 1.00 262 7 1 7
EB 101 1 101 131 1 131 EB 252 1 252 149 1 149

375 531
WB 370 1 370 5 1 5 WB 520 1 520 11 1 11

    CLV TOTAL= 499     CLV TOTAL= 800
 Level of Service (LOS )= A Level of Service (LOS )= A

(Background Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Total Traffic

Lane Use + Traffic Volumes

Wrightson Ave

8 126 64 PM 128
12 71 33 AM 36
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 44 53
T 182 170
L 131 149

AM PM
22 10 adjusted lefts adjusted lefts 144 298
PM AM
11 5 L

223 80 T
8 13 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
4 AM 4 87 107
9 PM 8 71 171

Aurora St

Critical Lane Volume Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

NB 91 1.00 91 33 1 33 NB 80 1.00 80 64 1 64
124 270

SB 119 1.00 119 4 1 4 SB 262 1.00 262 8 1 8
EB 103 1 103 131 1 131 EB 253 1 253 149 1 149

375 532
WB 370 1 370 5 1 5 WB 521 1 521 11 1 11

    CLV TOTAL= 499     CLV TOTAL= 802
 Level of Service (LOS )= A Level of Service (LOS )= A

(Total Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Existing Traffic

Lane Use + Traffic Volumes

Wrightson Ave

0
15 82 46 SAT 51
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 75
T 193
L 114

SAT
0 20 adjusted lefts adjusted lefts 125 0

SAT
10 L

139 T
9 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
9 SAT 8 56 103
0

Aurora St

Critical Lane Volume Analysis
Sat. Midday Peak Hour ERROR

 Thru Volumes  + Opposing Lefts SAT  Thru Volumes

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL

NB 65 1.00 65 46 1 46 NB 0
156

SB 148 1.00 148 8 1 8 SB 0
EB 168 1 168 114 1 114 EB 0

403
WB 393 1 393 10 1 10 WB 0

    CLV TOTAL= 559
 Level of Service (LOS )= A

(Existing Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Background Traffic

Lane Use + Traffic Volumes

Wrightson Ave

0
16 86 48 SAT 53
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 79
T 203
L 120

SAT
0 22 adjusted lefts adjusted lefts 132 0

SAT
11 L

146 T
9 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
9 SAT 8 59 108
0

Aurora St

Critical Lane Volume Analysis
Sat. Midday Peak Hour ERROR

 Thru Volumes  + Opposing Lefts SAT  Thru Volumes

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL

NB 68 1.00 68 48 1 48 NB 0
163

SB 155 1.00 155 8 1 8 SB 0
EB 177 1 177 120 1 120 EB 0

425
WB 414 1 414 11 1 11 WB 0

    CLV TOTAL= 588
 Level of Service (LOS )= A

(Background Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Main Line: N Washington St Analyst:
Minor Street: Aurora St
Study Period: Total Traffic

Lane Use + Traffic Volumes

Wrightson Ave

0
16 86 48 SAT 53
R T L adjusted lefts

LTR
|

N Washington St ---LTR R 79
T 204
L 120

SAT
0 22 adjusted lefts adjusted lefts 132 0

SAT
11 L

147 T
9 R LTR--- | | N Washington St

LT R

adjusted lefts L T R
9 SAT 8 59 108
0

Aurora St

Critical Lane Volume Analysis
Sat. Midday Peak Hour ERROR

 Thru Volumes  + Opposing Lefts SAT  Thru Volumes

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL

NB 68 1.00 68 48 1 48 NB 0
163

SB 155 1.00 155 8 1 8 SB 0
EB 178 1 178 120 1 120 EB 0

426
WB 415 1 415 11 1 11 WB 0

    CLV TOTAL= 589
 Level of Service (LOS )= A

(Total Traffic)

Lenhart Traffic Consulting

Critical Lane Volume Analysis

N Washington St &
Aurora St

Intersection

1
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Critical Lane Volume (CLV) Methodology for MSHA

Main Line: N Washington St     Analyst: Lenhart Traffic Consulting
Minor Street: Site Access

     Study Period: Total Traffic

N WASHINGTON ST ---TL

T
L

adjusted lefts

T
R TR--- N WASHINGTON ST

|
LR

Critical Lane Volume Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

NB 5 1.00 5 5 NB 3 1.00 3 3

EB 97 1.00 97 0 1.00 0 EB 244 1.00 244 2 1.00 2
198 246

WB 198 1.00 198 WB 189 1.00 189
    CLV TOTAL= 203     CLV TOTAL= 249

Level of Service (LOS )= A Level of Service (LOS )= A

AM V/C =0.13 PM V/C =0.16

AM PM
198 185
0 2
0 4

PM AM
241 96
3 1

S
it
e 

A
cc

es
s

L R
AM 3 2
PM 2 1

Critical Lane Volume Analysis N Washington St &
Site Access
(Total Traffic)

Intersection

2
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Critical Lane Volume (CLV) Methodology for MSHA

Main Line: N Washington St     Analyst: Lenhart Traffic Consulting
Minor Street: Site Access

     Study Period: Total Traffic

N WASHINGTON ST ---TL

T
L

adjusted lefts

T
R TR--- N WASHINGTON ST

|
LR

Critical Lane Volume Analysis
Sat. Midday Peak Hour

 Thru Volumes  + Opposing Lefts SAT

Dir VOL x LUF = Total VOL x LUF = Total  CLV

NB 4 1.00 4 4

EB 168 1.00 168 1 1.00 1
228

WB 228 1.00 228
    CLV TOTAL= 232

Level of Service (LOS )= A

SAT V/C =0.15  V/C =0

SAT
227 0

1 0
1.1 0

SAT
0 166
0 2

S
it
e 

A
cc

es
s

L R
SAT 3 1

0 0

Critical Lane Volume Analysis N Washington St &
Site Access
(Total Traffic)

Intersection

2
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Existing Traffic

Lane Use + Traffic Volumes
Aurora St

1 266 PM

6 195 AM
R T

TR

|
Aurora Park Alley

PM AM

0 2 L

0 0 R LR --- |
LT

adjusted lefts L T
2 AM 1 186
4 PM 2 241

Aurora St

Capacity Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 2 2 EB 0 0

NB 188 NB 245

202 269
SB 201 1 1.00 1 SB 267 2 1.00 2

    CLV TOTAL= 204     CLV TOTAL= 269

Level of Service (LOS )= A Level of Service (LOS )= A
AM V/C =0.13 PM V/C =0.17

2 1.00 0 1.00

188 1.00 245 1.00

201 1.00 267 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley

(Existing Traffic)

Intersection

3
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Background Traffic

Lane Use + Traffic Volumes
Aurora St

1 280 PM

6 205 AM
R T

TR

|
Aurora Park Alley

PM AM

0 2 L

0 0 R LR --- |
LT

adjusted lefts L T
2 AM 1 195
4 PM 2 253

Aurora St

Capacity Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 2 2 EB 0 0

NB 197 NB 257

212 283
SB 211 1 1.00 1 SB 281 2 1.00 2

    CLV TOTAL= 214     CLV TOTAL= 283

Level of Service (LOS )= A Level of Service (LOS )= A
AM V/C =0.13 PM V/C =0.18

2 1.00 0 1.00

197 1.00 257 1.00

211 1.00 281 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley
(Background Traffic)

Intersection

3
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Total Traffic

Lane Use + Traffic Volumes
Aurora St

1 280 PM

6 206 AM
R T

TR

|
Aurora Park Alley

PM AM

0 2 L

0 0 R LR --- |
LT

adjusted lefts L T
2 AM 1 195
4 PM 2 254

Aurora St

Capacity Analysis
Morning Peak Hour Evening Peak Hour

 Thru Volumes  + Opposing Lefts AM  Thru Volumes  + Opposing Lefts PM

Dir VOL x LUF = Total VOL x LUF = Total  CLV Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 2 2 EB 0 0

NB 197 NB 258

213 283
SB 212 1 1.00 1 SB 281 2 1.00 2

    CLV TOTAL= 215     CLV TOTAL= 283

Level of Service (LOS )= A Level of Service (LOS )= A
AM V/C =0.13 PM V/C =0.18

2 1.00 0 1.00

197 1.00 258 1.00

212 1.00 281 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley

(Total Traffic)

Intersection

3
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Existing Traffic

Lane Use + Traffic Volumes
Aurora St

3 193 SAT
R T

TR

|
Aurora Park Alley

SAT

1 L

0 R LR --- |
LT

adjusted lefts L T
1 SAT 1 184
0

Aurora St

Capacity Analysis
Sat. Midday Peak Hour

 Thru Volumes  + Opposing Lefts SAT

Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 1 1

NB 185

197
SB 196 1 1.00 1

    CLV TOTAL= 198

Level of Service (LOS )= A
SAT V/C =0.12

1 1.00

185 1.00

196 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley

(Existing Traffic)

Intersection

3
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Background Traffic

Lane Use + Traffic Volumes
Aurora St

3 203 SAT
R T

TR

|
Aurora Park Alley

SAT

1 L

0 R LR --- |
LT

adjusted lefts L T
2 SAT 1 193
0

Aurora St

Capacity Analysis
Sat. Midday Peak Hour

 Thru Volumes  + Opposing Lefts SAT

Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 1 1

NB 195

207
SB 206 1 1.00 1

    CLV TOTAL= 208

Level of Service (LOS )= A
SAT V/C =0.13

1 1.00

195 1.00

206 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley
(Background Traffic)

Intersection

3
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CRITICAL LANE VOLUME (CLV) METHODOLOGY
for MSHA

Intersection of: Aurora St     Analyst: Lenhart Traffic Consulting

            and: Aurora Park Alley
     Conditions: Total Traffic

Lane Use + Traffic Volumes
Aurora St

3 203 SAT
R T

TR

|
Aurora Park Alley

SAT

1 L

0 R LR --- |
LT

adjusted lefts L T
2 SAT 1 193
0

Aurora St

Capacity Analysis
Sat. Midday Peak Hour

 Thru Volumes  + Opposing Lefts SAT

Dir VOL x LUF = Total VOL x LUF = Total  CLV

EB 1 1

NB 195

207
SB 206 1 1.00 1

    CLV TOTAL= 208

Level of Service (LOS )= A
SAT V/C =0.13

1 1.00

195 1.00

206 1.00

Critical Lane Volume Analysis Aurora St &
Aurora Park Alley

(Total Traffic)

Intersection

3
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Synchro Level of Service  Worksheets 

Appendix C
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Existing - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 5 75 11 125 173 42 4 83 102 31 68 11
Future Volume (Veh/h) 5 75 11 125 173 42 4 83 102 31 68 11
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 5 82 12 136 188 46 4 90 111 34 74 12
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 234 94 630 604 88 737 587 211
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 234 94 630 604 88 737 587 211
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 100 91 99 76 89 85 81 99
cM capacity (veh/h) 1333 1500 308 374 970 224 382 829

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 99 370 94 111 120
Volume Left 5 136 4 0 34
Volume Right 12 46 0 111 12
cSH 1333 1500 370 970 334
Volume to Capacity 0.00 0.09 0.25 0.11 0.36
Queue Length 95th (ft) 0 7 25 10 40
Control Delay (s) 0.4 3.3 18.0 9.2 21.7
Lane LOS A A C A C
Approach Delay (s) 0.4 3.3 13.2 21.7
Approach LOS B C

Intersection Summary
Average Delay 8.3
Intersection Capacity Utilization 44.5% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Existing - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 2 0 1 186 195 6
Future Volume (Veh/h) 2 0 1 186 195 6
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 2 0 1 202 212 7
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 420 216 219
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 420 216 219
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 590 824 1350

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 2 203 219
Volume Left 2 1 0
Volume Right 0 0 7
cSH 590 1350 1700
Volume to Capacity 0.00 0.00 0.13
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.1 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.1 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.1
Intersection Capacity Utilization 20.6% ICU Level of Service A
Analysis Period (min) 15

45 of 64

Page 98 of 139



HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Existing - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 10 211 8 142 161 50 7 68 163 61 120 8
Future Volume (Veh/h) 10 211 8 142 161 50 7 68 163 61 120 8
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 11 229 9 154 175 54 8 74 177 66 130 9
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 229 238 840 792 234 980 770 202
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 229 238 840 792 234 980 770 202
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 88 95 74 78 49 55 99
cM capacity (veh/h) 1339 1329 167 282 806 130 290 839

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 249 383 82 177 205
Volume Left 11 154 8 0 66
Volume Right 9 54 0 177 9
cSH 1339 1329 264 806 212
Volume to Capacity 0.01 0.12 0.31 0.22 0.97
Queue Length 95th (ft) 1 10 32 21 209
Control Delay (s) 0.4 3.9 24.6 10.7 101.0
Lane LOS A A C B F
Approach Delay (s) 0.4 3.9 15.1 101.0
Approach LOS C F

Intersection Summary
Average Delay 23.9
Intersection Capacity Utilization 58.4% ICU Level of Service B
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Existing - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 0 0 2 241 266 1
Future Volume (Veh/h) 0 0 2 241 266 1
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 0 0 2 262 289 1
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 556 290 290
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 556 290 290
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 492 750 1272

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 0 264 290
Volume Left 0 2 0
Volume Right 0 0 1
cSH 1700 1272 1700
Volume to Capacity 0.00 0.00 0.17
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.1 0.0
Lane LOS A A
Approach Delay (s) 0.0 0.1 0.0
Approach LOS A

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 17.6% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Existing - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 10 139 9 114 193 75 8 56 103 46 82 15
Future Volume (Veh/h) 10 139 9 114 193 75 8 56 103 46 82 15
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 11 151 10 124 210 82 9 61 112 50 89 16
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 292 161 738 718 156 820 682 251
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 292 161 738 718 156 820 682 251
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 91 96 81 87 75 74 98
cM capacity (veh/h) 1270 1418 242 321 890 204 337 788

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 172 416 70 112 155
Volume Left 11 124 9 0 50
Volume Right 10 82 0 112 16
cSH 1270 1418 308 890 293
Volume to Capacity 0.01 0.09 0.23 0.13 0.53
Queue Length 95th (ft) 1 7 21 11 72
Control Delay (s) 0.6 2.9 20.1 9.6 30.4
Lane LOS A A C A D
Approach Delay (s) 0.6 2.9 13.7 30.4
Approach LOS B D

Intersection Summary
Average Delay 9.2
Intersection Capacity Utilization 53.9% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Existing - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 1 0 1 184 193 3
Future Volume (Veh/h) 1 0 1 184 193 3
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 1 0 1 200 210 3
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 414 212 213
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 414 212 213
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 595 829 1357

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 1 201 213
Volume Left 1 1 0
Volume Right 0 0 3
cSH 595 1357 1700
Volume to Capacity 0.00 0.00 0.13
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.1 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.1 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 20.5% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Background - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 5 79 12 131 182 44 4 87 107 33 71 12
Future Volume (Veh/h) 5 79 12 131 182 44 4 87 107 33 71 12
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 5 86 13 142 198 48 4 95 116 36 77 13
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 246 99 660 632 92 772 615 222
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 246 99 660 632 92 772 615 222
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 100 90 99 73 88 82 79 98
cM capacity (veh/h) 1320 1494 288 358 965 206 367 818

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 104 388 99 116 126
Volume Left 5 142 4 0 36
Volume Right 13 48 0 116 13
cSH 1320 1494 355 965 314
Volume to Capacity 0.00 0.10 0.28 0.12 0.40
Queue Length 95th (ft) 0 8 28 10 47
Control Delay (s) 0.4 3.3 19.0 9.2 23.9
Lane LOS A A C A C
Approach Delay (s) 0.4 3.3 13.8 23.9
Approach LOS B C

Intersection Summary
Average Delay 8.8
Intersection Capacity Utilization 45.8% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Background - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 2 0 1 195 205 6
Future Volume (Veh/h) 2 0 1 195 205 6
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 2 0 1 212 223 7
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 440 226 230
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 440 226 230
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 574 813 1338

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 2 213 230
Volume Left 2 1 0
Volume Right 0 0 7
cSH 574 1338 1700
Volume to Capacity 0.00 0.00 0.14
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.3 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.3 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.1
Intersection Capacity Utilization 21.2% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Background - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 11 222 8 149 169 53 7 71 171 64 126 8
Future Volume (Veh/h) 11 222 8 149 169 53 7 71 171 64 126 8
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 12 241 9 162 184 58 8 77 186 70 137 9
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 242 250 884 836 246 1031 811 213
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 242 250 884 836 246 1031 811 213
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 88 94 71 77 38 50 99
cM capacity (veh/h) 1324 1316 144 264 793 113 272 827

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 262 404 85 186 216
Volume Left 12 162 8 0 70
Volume Right 9 58 0 186 9
cSH 1324 1316 245 793 191
Volume to Capacity 0.01 0.12 0.35 0.23 1.13
Queue Length 95th (ft) 1 11 37 23 268
Control Delay (s) 0.4 4.0 27.4 10.9 155.9
Lane LOS A A D B F
Approach Delay (s) 0.4 4.0 16.1 155.9
Approach LOS C F

Intersection Summary
Average Delay 34.5
Intersection Capacity Utilization 60.5% ICU Level of Service B
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Background - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 0 0 2 253 280 1
Future Volume (Veh/h) 0 0 2 253 280 1
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 0 0 2 275 304 1
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 584 304 305
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 584 304 305
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 474 735 1256

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 0 277 305
Volume Left 0 2 0
Volume Right 0 0 1
cSH 1700 1256 1700
Volume to Capacity 0.00 0.00 0.18
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.1 0.0
Lane LOS A A
Approach Delay (s) 0.0 0.1 0.0
Approach LOS A

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 18.2% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Background - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 11 146 9 120 203 79 8 59 108 48 86 16
Future Volume (Veh/h) 11 146 9 120 203 79 8 59 108 48 86 16
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 12 159 10 130 221 86 9 64 117 52 93 17
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 307 169 776 755 164 861 717 264
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 307 169 776 755 164 861 717 264
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 91 96 79 87 72 71 98
cM capacity (veh/h) 1254 1409 221 304 881 185 319 775

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 181 437 73 117 162
Volume Left 12 130 9 0 52
Volume Right 10 86 0 117 17
cSH 1254 1409 290 881 273
Volume to Capacity 0.01 0.09 0.25 0.13 0.59
Queue Length 95th (ft) 1 8 24 11 87
Control Delay (s) 0.6 2.9 21.5 9.7 35.8
Lane LOS A A C A E
Approach Delay (s) 0.6 2.9 14.2 35.8
Approach LOS B E

Intersection Summary
Average Delay 10.2
Intersection Capacity Utilization 55.8% ICU Level of Service B
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Background - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 1 0 1 193 203 3
Future Volume (Veh/h) 1 0 1 193 203 3
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 1 0 1 210 221 3
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 434 222 224
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 434 222 224
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 578 817 1345

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 1 211 224
Volume Left 1 1 0
Volume Right 0 0 3
cSH 578 1345 1700
Volume to Capacity 0.00 0.00 0.13
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.2 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.2 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 21.0% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Total - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 5 80 13 131 182 44 4 87 107 33 71 12
Future Volume (Veh/h) 5 80 13 131 182 44 4 87 107 33 71 12
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 5 87 14 142 198 48 4 95 116 36 77 13
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 246 101 662 634 94 774 617 222
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 246 101 662 634 94 774 617 222
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 100 90 99 73 88 82 79 98
cM capacity (veh/h) 1320 1491 287 357 963 205 365 818

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 106 388 99 116 126
Volume Left 5 142 4 0 36
Volume Right 14 48 0 116 13
cSH 1320 1491 354 963 313
Volume to Capacity 0.00 0.10 0.28 0.12 0.40
Queue Length 95th (ft) 0 8 28 10 47
Control Delay (s) 0.4 3.3 19.1 9.3 24.0
Lane LOS A A C A C
Approach Delay (s) 0.4 3.3 13.8 24.0
Approach LOS B C

Intersection Summary
Average Delay 8.8
Intersection Capacity Utilization 45.8% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
2: Site Access Total - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Volume (veh/h) 96 1 0 198 3 2
Future Volume (Veh/h) 96 1 0 198 3 2
Sign Control Free Free Stop
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 104 1 0 215 3 2
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 105 320 104
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 105 320 104
tC, single (s) 4.1 6.4 6.2
tC, 2 stage (s)
tF (s) 2.2 3.5 3.3
p0 queue free % 100 100 100
cM capacity (veh/h) 1486 674 950

Direction, Lane # EB 1 WB 1 NB 1
Volume Total 105 215 5
Volume Left 0 0 3
Volume Right 1 0 2
cSH 1700 1486 763
Volume to Capacity 0.06 0.00 0.01
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.0 9.8
Lane LOS A
Approach Delay (s) 0.0 0.0 9.8
Approach LOS A

Intersection Summary
Average Delay 0.2
Intersection Capacity Utilization 20.4% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Total - AM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 2 0 1 195 206 6
Future Volume (Veh/h) 2 0 1 195 206 6
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 2 0 1 212 224 7
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 442 228 231
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 442 228 231
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 573 812 1337

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 2 213 231
Volume Left 2 1 0
Volume Right 0 0 7
cSH 573 1337 1700
Volume to Capacity 0.00 0.00 0.14
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.3 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.3 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.1
Intersection Capacity Utilization 21.2% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Total - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 11 223 8 149 170 53 8 71 171 64 126 8
Future Volume (Veh/h) 11 223 8 149 170 53 8 71 171 64 126 8
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 12 242 9 162 185 58 9 77 186 70 137 9
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 243 251 886 838 246 1033 813 214
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 243 251 886 838 246 1033 813 214
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 88 94 71 77 38 50 99
cM capacity (veh/h) 1323 1314 144 263 792 113 272 826

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 263 405 86 186 216
Volume Left 12 162 9 0 70
Volume Right 9 58 0 186 9
cSH 1323 1314 242 792 190
Volume to Capacity 0.01 0.12 0.36 0.23 1.14
Queue Length 95th (ft) 1 11 38 23 269
Control Delay (s) 0.4 4.0 27.9 10.9 157.5
Lane LOS A A D B F
Approach Delay (s) 0.4 4.0 16.3 157.5
Approach LOS C F

Intersection Summary
Average Delay 34.7
Intersection Capacity Utilization 60.6% ICU Level of Service B
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
2: Site Access Total - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Volume (veh/h) 241 3 2 185 2 1
Future Volume (Veh/h) 241 3 2 185 2 1
Sign Control Free Free Stop
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 262 3 2 201 2 1
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 265 468 264
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 265 468 264
tC, single (s) 4.1 6.4 6.2
tC, 2 stage (s)
tF (s) 2.2 3.5 3.3
p0 queue free % 100 100 100
cM capacity (veh/h) 1299 552 775

Direction, Lane # EB 1 WB 1 NB 1
Volume Total 265 203 3
Volume Left 0 2 2
Volume Right 3 0 1
cSH 1700 1299 611
Volume to Capacity 0.16 0.00 0.00
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.1 10.9
Lane LOS A B
Approach Delay (s) 0.0 0.1 10.9
Approach LOS B

Intersection Summary
Average Delay 0.1
Intersection Capacity Utilization 22.9% ICU Level of Service A
Analysis Period (min) 15
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Total - PM

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 0 0 2 254 280 1
Future Volume (Veh/h) 0 0 2 254 280 1
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 0 0 2 276 304 1
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 584 304 305
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 584 304 305
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 473 735 1256

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 0 278 305
Volume Left 0 2 0
Volume Right 0 0 1
cSH 1700 1256 1700
Volume to Capacity 0.00 0.00 0.18
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.1 0.0
Lane LOS A A
Approach Delay (s) 0.0 0.1 0.0
Approach LOS A

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 18.3% ICU Level of Service A
Analysis Period (min) 15

61 of 64
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
1: Aurora St/Wrightson Ave & N Washington St Total - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 1

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 11 147 9 120 204 79 8 59 108 48 86 16
Future Volume (Veh/h) 11 147 9 120 204 79 8 59 108 48 86 16
Sign Control Free Free Stop Stop
Grade 0% 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 12 160 10 130 222 86 9 64 117 52 93 17
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 308 170 778 757 165 863 719 265
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 308 170 778 757 165 863 719 265
tC, single (s) 4.1 4.1 7.1 6.5 6.2 7.1 6.5 6.2
tC, 2 stage (s)
tF (s) 2.2 2.2 3.5 4.0 3.3 3.5 4.0 3.3
p0 queue free % 99 91 96 79 87 72 71 98
cM capacity (veh/h) 1253 1407 220 303 879 185 319 774

Direction, Lane # EB 1 WB 1 NB 1 NB 2 SB 1
Volume Total 182 438 73 117 162
Volume Left 12 130 9 0 52
Volume Right 10 86 0 117 17
cSH 1253 1407 289 879 272
Volume to Capacity 0.01 0.09 0.25 0.13 0.60
Queue Length 95th (ft) 1 8 24 11 88
Control Delay (s) 0.6 2.9 21.6 9.7 36.0
Lane LOS A A C A E
Approach Delay (s) 0.6 2.9 14.3 36.0
Approach LOS B E

Intersection Summary
Average Delay 10.2
Intersection Capacity Utilization 55.9% ICU Level of Service B
Analysis Period (min) 15

62 of 64
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
2: Site Access Total - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 2

Movement EBT EBR WBL WBT NBL NBR
Lane Configurations
Traffic Volume (veh/h) 166 2 1 227 3 1
Future Volume (Veh/h) 166 2 1 227 3 1
Sign Control Free Free Stop
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 180 2 1 247 3 1
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 182 430 181
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 182 430 181
tC, single (s) 4.1 6.4 6.2
tC, 2 stage (s)
tF (s) 2.2 3.5 3.3
p0 queue free % 100 99 100
cM capacity (veh/h) 1393 582 862

Direction, Lane # EB 1 WB 1 NB 1
Volume Total 182 248 4
Volume Left 0 1 3
Volume Right 2 0 1
cSH 1700 1393 633
Volume to Capacity 0.11 0.00 0.01
Queue Length 95th (ft) 0 0 0
Control Delay (s) 0.0 0.0 10.7
Lane LOS A B
Approach Delay (s) 0.0 0.0 10.7
Approach LOS B

Intersection Summary
Average Delay 0.1
Intersection Capacity Utilization 22.7% ICU Level of Service A
Analysis Period (min) 15

63 of 64
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HCM Unsignalized Intersection Capacity Analysis 350 N Washington St
3: Aurora St & Aurora Park Alley Total - Sat. Peak

Lenhart Traffic Synchro 11 Report
07/30/2024 Page 3

Movement EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Volume (veh/h) 1 0 1 193 203 3
Future Volume (Veh/h) 1 0 1 193 203 3
Sign Control Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 0.92 0.92 0.92 0.92 0.92 0.92
Hourly flow rate (vph) 1 0 1 210 221 3
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type None None
Median storage veh)
Upstream signal (ft)
pX, platoon unblocked
vC, conflicting volume 434 222 224
vC1, stage 1 conf vol
vC2, stage 2 conf vol
vCu, unblocked vol 434 222 224
tC, single (s) 6.4 6.2 4.1
tC, 2 stage (s)
tF (s) 3.5 3.3 2.2
p0 queue free % 100 100 100
cM capacity (veh/h) 578 817 1345

Direction, Lane # EB 1 NB 1 SB 1
Volume Total 1 211 224
Volume Left 1 1 0
Volume Right 0 0 3
cSH 578 1345 1700
Volume to Capacity 0.00 0.00 0.13
Queue Length 95th (ft) 0 0 0
Control Delay (s) 11.2 0.0 0.0
Lane LOS B A
Approach Delay (s) 11.2 0.0 0.0
Approach LOS B

Intersection Summary
Average Delay 0.0
Intersection Capacity Utilization 21.0% ICU Level of Service A
Analysis Period (min) 15

64 of 64

Page 117 of 139



TOWN OF EASTON
P.O. Box 520

Easton, Maryland 21601

August 27, 2024

350 North Washington Street Investments LLC
℅ Brendan S. Mullaney
100 N. West Street
Easton, Maryland 21601

Re: BOZA Application SE - 1267 / SE 24 - 08
350 N. Washington Street
Tax Map 103, Grid 0EA, Parcels 513 & 514
Easton, Maryland 21601

Mr. Mullaney,

The above matter has been scheduled for a public hearing before the Town of Easton
Board of Zoning Appeals on Tuesday, September 17, 2024 at 9:00 A. M. in the Chambers of the
Mayor and Council of Easton. You should appear at the above time and place, together with any
witnesses you may care to present and be prepared to submit evidence, which will establish:

1. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. the proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. the proposed use will not adversely affect the established character of the area;

7. the proposed use shall be in conformity with the provisions of the Easton
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Mr. Brendan S. Mullaney
August 27, 2024
Page 2

Comprehensive Plan including those provisions of the Comprehensive Plan relating to design
and performance standards for the development or redevelopment of land. In addition to the
criteria set forth elsewhere herein when considering an application for additional principal uses
upon an approved lot, the proposed additional uses shall be compatible and complementary to
uses customarily found near or in conjunction with one another. This provision may not be used
to permit shopping centers which are governed by other provisions of this Ordinance.

NOTE: In the event your application pending before the Easton Board of Zoning Appeals
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning
Commission's recommendation. It is your responsibility to see that the recommendation required
is before the Board of Zoning Appeals before any evidence is heard.

If there are any restrictions attached to the deed of the property subject to this application,
please advise the Board thereof.

Samantha N. Smith, Administrative Specialist
Planning and Zoning Department
410-822-1943 ssmith@eastonMD.gov

Page 119 of 139

mailto:ssmith@eastonMD.gov


TOWN OF EASTON
14 South Harrison Street
Easton, Maryland 21601

September 2, 2024

Dear Resident,

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, September
17, 2024 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor
of 14 South Harrison Street. The Town of Easton Zoning Ordinance requires that owners
of property located within 400 feet of a parcel on which certain types of applications are
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an
owner of a multi-unit building, please distribute or post this notice in a visible location
for all other tenants or owners to view. If you are a tenant of a rental property, please
notify the property owner that this notice letter has been distributed to their property.
Notice has also been sent to the Star Democrat, a sign has been posted at the subject
property and the hearing agenda has been posted on the Town of Easton website:
http://eastonmd.gov/.

This letter is sent to inform you that Application SE-1246 / SE 24-08 has been filed on
behalf of 350 North Washington Street Investments LLC (Applicant), pursuant to Section
28-1303.5.B of the Zoning Ordinance (Ordinance) of the Town of Easton, to obtain a
Special Exception for use (1) 105 in Table 2.1 of Section 28-201 of the Ordinance for a
Multifamily Apartment Complex* in the CB – Commercial Business zoning district. The
property is located at 350 N. Washington Street, Easton, Maryland, also known as Tax
Map 0103, Grid 00EA, Parcels 0513 & 0514, and is situated in the CB – Commercial
Business zoning district. The Applicant is seeking to redevelop the property to include a
two-story multifamily residential apartment complex with sixteen (16) units.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 28-901.2.H.2 of 
the Town of Easton Zoning Code - August 30, 2024.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 31, 2024 

NOTICE 

Notice is hereby given that Application SE-1246 / SE 24-08 has been filed on behalf 

of 350 North Washington Street Investments LLC (Applicant), pursuant to Section 28-

1303.5.B of the Zoning Ordinance (Ordinance) of the Town of Easton, to obtain a Special 

Exception for use (1) 105 in Table 2.1 of Section 28-202 of the Ordinance for a Multifamily 

Apartment Complex* in the CB – Commercial Business zoning district. The property is 

located at 350 N. Washington Street, Easton, Maryland, also known as Tax Map 0103, 

Grid 00EA, Parcels 0513 & 0514, and is situated in the CB  – Commercial Business zoning 

district. The Applicant is seeking to redevelop the property to include a two-story 

multifamily residential apartment complex with sixteen (16) units.  

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, September 17, 2024 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties are 

invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates. 

EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 

Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 

21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE-1246 / SE 24-08..." was pub-
lished in the:

The Star Democrat	 08/31/24

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 09/04/24
3061720

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
 Notice is hereby given that Application SE-1246 / SE 24-08 has 
been filed on behalf of 350 North Washington Street Investments 
LLC (Applicant), pursuant to Section 28-1303.5.B of the Zoning 
Ordinance (Ordinance) of the Town of Easton, to obtain a Special 
Exception for use (1) 105 in Table 2.1 of Section 28-202 of the  
Ordinance for a Multifamily Apartment Complex* in the  
CB – Commercial Business zoning district. The property is  
located at 350 N. Washington Street, Easton, Maryland, also 
known as Tax Map 0103, Grid 00EA, Parcels 0513 & 0514, and 
is situated in the CB  – Commercial Business zoning district. 
The Applicant is seeking to redevelop the property to include a 
two-story multifamily residential apartment complex with sixteen 
(16) units.

A copy of the application may be inspected during normal
business hours in the Department of Planning and Zoning. The 
undersigned Board will hold a public hearing with respect to 
said application on Tuesday, September 17, 2024 at 9:00 A.M. 
in the Town Council Chambers, second floor, located at 14 S.  
Harrison Street.  All interested parties are invited to attend. Please  
continue to check our website at  
https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

EASTON BOARD OF ZONING APPEALS
3061720 SD    8/31/2024
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Samantha Smith <ssmith@eastonmd.gov>

350 N Washington Street-Apartments
1 message

Sheila Lawson <shalawson@verizon.net> Tue, Sep 10, 2024 at 9:17 AM
To: ssmith@eastonmd.gov
Cc: njohnson@eastonmd.gov

Hello Samantha, I hope this message finds you well.

Please forward this message to include Planning Commission and Board of Zoning Appeals.

I would like to raise a few concerns regarding the proposed development at 350 N. Washington
Street. Based on the current layout, there are several safety issues that should be addressed:

1. Potential Hazard with ADA Ramp: The ADA ramp at this intersection poses a significant
risk. The alignment of the intersection already makes it challenging for drivers to navigate.
Vehicles crossing from Wrightson Avenue onto N Washington Street are already looking in
multiple directions—east and west for oncoming traffic and north for vehicles traveling from
Aurora Street. Introducing pedestrian foot traffic through the ADA ramp at this location could
increase the risk of accidents, potentially leading to serious future incidents.

A safer alternative would be for the Town of Easton to require the developer to install a
traffic light, along with proper street pavement markings and signage, to ensure safer ADA
ramp access, improved pedestrian safety, and better management of vehicle flow through
the intersection.

2. Parking Concerns: Several of the parallel parking spaces appear to be too close to the
intersection. This proximity could result in sight distance issues, especially if moving or
delivery trucks occupy these spaces. When vehicles parked so close to the intersection pull
out into traffic, it creates a hazard for oncoming cars. Adjusting the parking layout to address
these concerns would greatly improve visibility and safety.

3. Intersection Improvement Opportunity: The Town of Easton has an opportunity to
enhance the safety and functionality of this intersection, particularly during peak traffic hours.
I recommend obtaining a partial Right-of-Way Dedication for current and future
improvements. This would allow for better sight distance, potential improvement to the
stacking lane on N Aurora Street, and the installation of a traffic light to manage traffic flow
and pedestrian crossings effectively—critical steps as the town continues to grow.

4. Loading Area Requirement: Is there a designated loading area for moving trucks, or are
they expected to park along the road? Trucks parked on the street could further impede traffic
and exacerbate sight distance hazards for drivers passing through the intersection.

5. Fire Lane Access: Is N Washington Street and Aurora Park Aly designated as fire lanes? If
so, will this use impede traffic in the event of an emergency?

Thank you for considering these concerns. Addressing them would greatly improve the safety and 
functionality of the intersection for both vehicular and pedestrian traffic.

Sheila Lawson

418 N Washington Street

Easton, Maryland 21061

410-507-2613
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Samantha Smith <ssmith@eastonmd.gov>

Proposed apartments at 350 N. Washington St.
1 message

Fri, Sep 13, 2024 at 11:37 AMLyndy Galan
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

Hi Samantha,

I wanted to take a moment to raise some concerns regarding the proposed development at 350 N. Washington St.

Despite the recommended approval of this proposed project from the Traffic Impact Study, I am already concerned for the
safety of all who navigate this intersection, as I have been witness to near accidents and have heard similar accounts
from others due to visibility and existing functionality.

The addition of a two-story complex and on-street parallel parking on both N. Washington and Aurora St. seems like it
would greatly hinder visibility to cars entering and exiting the proposed apartments parking lot on N. Washington St., for
cars traveling through the intersection of Wrightson Ave. and Aurora St., and those turning right onto N. Washington from
Aurora St.

At the very least, I believe the intersection would need a traffic light to help mediate the flow, especially if the proposed
ADA ramp is a serious consideration. 

As a lifelong resident who grew up on N. Washington St. and is now raising a family in the area, I hope that these
concerns are taken into consideration and addressed appropriately. 

Cordially,
Lyndy Galan
10 Sycamore Ave.
Easton, MD 21601
-Lyndy
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Samantha Smith <ssmith@eastonmd.gov>

Proposed apt building
1 message

Fri, Sep 13, 2024 at 4:08 PMcolby_ball21@aol.com 
 To: "Ssmith@eastonmd.gov" <Ssmith@eastonmd.gov>

 Hello! My name is Colby. I just wanted to send my opinion on the building from a poor persons point of view. 
 Theres barely enough buildings and homes for us to rent now.. why would you put up buildings starting at almost 1 million
dollars? We already feel as if we are all being kicked out of Talbot County. We can't live in the country or rural areas
because there's no rentals so we have to settle to live in town. On port street. I do not want to live here! 
 I am in Chesapeake College. I have a full time job. Three children one who has severe autism. Its not fair we can't have
what everyone else has. I'm sure the goodwill will be next to go because rich people don't like that type of view. It just
sucks when you grew up in Neavitt and St. Michaels but have to move because they aren't accommodating locals who
have generations of family members buried in the graveyard next to their homes. This is a working class county. We are
being pushed out because everyone who isn't from here thinks its a tourist town... why on earth do we need this many
people? 
 Immagrants in Talbot County is another thing. Why on earth are we allowing this many immigrants in Talbot County?
3,000 is what Google says. There are more Hispanic children in school now then people who were born here! We didn't
have enough housing to begin with. I have been on the section 8 waiting list for almost two years because there is never
any funding. Helping someone who is in a crisis is one thing. Helping everyone who wants a free ride is not.
Accommodating them with English classes so they can be comfortable is not. Almost hitting kids and parents with your car
because they are bunched up outside the schools is not. No its not your fault. None of this. But you can make a difference
by speaking up for us! 

(Just wanted to let you know we all are feeling the changes in the county)

Sent from AOL on Android
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Samantha Smith <ssmith@eastonmd.gov>

Proposed Apartments
1 message

Fri, Sep 13, 2024 at 4:52 PMSharen Apple
To: ssmith@eastonmd.gov

To Whom it May Concern:

 I have just been made aware of a proposed apartment building that will house 16 apartments on a VERY small parcel on
the corner of Washington St/Aurora St.
I live in the St Aubins neighborhood (at the end of Sycamore) and use that intersection almost daily so I know well how
tricky that intersection is. Coming from Aurora St onto Washington is already difficult to see whether turning right, left or
trying to cross Washington St.
Please listen to our concerns and not allow this project to happen.
Sincerely,
Sharen Apple
James Apple
503 Hazelwood Dr

Sent from my iPhone

Page 130 of 139

ssmith_3
Highlight



Samantha Smith <ssmith@eastonmd.gov>

16 apartment to go up on Washington
1 message

Fri, Sep 13, 2024 at 4:40 PMLia Plaskon 
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

Hello. Please don’t approve the 16 apartment project. This won’t improve Easton at all. 
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Samantha Smith <ssmith@eastonmd.gov>

Support for housing development at Aurora and Washington St
1 message

Fri, Sep 13, 2024 at 11:34 PMLauren Rosales
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

Good evening,

I recently became aware of a proposal to create apartment housing units at the intersection of Aurora and Washington
Street. I live in the neighborhood across the street at 612 Hardin St and drive/ walk past this location several times daily.

  I am happy to share my full support for creating housing at this location, Assuming the project is done and away that
integrates with the local carácter and architecture. I strongly believe that apartment at this location provide significant
benefit to the community and further supports a cohesive walkable downtown, especially in comparison to its current use
as a commercial/industrial space.

Sincerely,
Lauren Rosales
630-809-6115
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Samantha Smith <ssmith@eastonmd.gov>

16 unit apartments on Washington st.
2 messages

Fri, Sep 13, 2024 at 3:15 PMJohn Perkinson 
To: Ssmith@eastonmd.gov

WHAT ARE YOU, NUTS?!?!?!?

Have you even been through that intersection in the past twenty years? It needs a
stoplight and not up to 32 more vehicles and building to clog up the visual lines even
more. To have even considered this proposal demonstrates the fact that the
town council is in the pockets of the developers.

Stop NOW !!!

--

Thank you,

John Perkinson
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Samantha Smith <ssmith@eastonmd.gov>

16 apartment proposal
1 message

Fri, Sep 13, 2024 at 3:52 PMSam Plaskon
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

Good afternoon, 

I am emailing in regards to the 16 apartment, 2 story high proposed building to go on Washington street and aurora. This
is horribly planned, and will cause even further traffic congestion and probably more accidents. That intersection is
already awful and dangerous. 
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Samantha Smith <ssmith@eastonmd.gov>

N Washington at Aurora
1 message

Sat, Sep 14, 2024 at 9:26 AMRuth Jensen
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

I believe the proposed project at this corner would not be good idea.  It's a dangerous intersection.
Ruth Jensen 
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Samantha Smith <ssmith@eastonmd.gov>

350 N. Washington St.
1 message

Sun, Sep 15, 2024 at 9:44 AMGeorge Fold 
To: "ssmith@eastonmd.gov" <ssmith@eastonmd.gov>

To whom it may concern,

This letter is in response to the proposed apartment complex at 350 N. Washington St. 

I understand that Lenhart traffic consulting performed a two day study on the traffic conditions at the
Washington/Aurora/Wrightson intersection.
I've been doing my own study on it for every day for almost 20 years. That intersection is an absolute nightmare, right
now. I can't imagine what a 16 unit apartment complex, in the heart of the problem spot will add to this nightmare. 

Anyone who has driven on Wrightson, in the afternoon (or Aurora), waiting to make a turn on to Washington St. can attest
to this horrid scenario. I invite the members of this council to give it a try. See for yourself (If you haven't already).
There is no sane person in this town who would believe that adding to this traffic blunder is a good idea. 

Practically every week there is an accident at that intersection. I constantly hear them happen from my house. 

I live at 347 N. Washington St. I'm going to have the entrance of this complex almost directly across from my driveway. 
These homes surrounding me are detached, single family homes. If I wanted to live in an apartment complex, I'd move
into an apartment. 

Why would the city consider flipping a business zoned property for more unnecessary congestion in this area--
Unnecessary noise and construction in an otherwise peaceful neighborhood

This entire idea is horrible on every level, and should be rejected by the council immediately. 

Thanks for your time,

George Fold
347 N. Washington St. 

Page 136 of 139

ssmith_9
Highlight



Samantha Smith <ssmith@eastonmd.gov>

350 North Washington St
1 message

Mon, Sep 16, 2024 at 3:44 PM'Tammy Hickey' via Planning and Zoning <planningandzoning@eastonmd.gov>
Reply-To: Tammy Hickey 
To: planningandzoning@eastonmd.gov

We are emphatically opposed to the 16 unit 2 story apartment building being proposed for 350 North Washington Street. 
The traffic at that corner is probably the worst in town and this will only make it worse.  Please consider denying this
request. 
Thank you,
Thomas & Tammy Hickey
110 Sycamore Ave

Sent from my iPhone
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Samantha Smith <ssmith@eastonmd.gov>

305 N Washington St.
1 message

Mon, Sep 16, 2024 at 3:58 PMPeggy Ford 
To: planningandzoning@eastonmd.gov

Dear Commissioners,

The area where this proposed development is planned is already congested and difficult to navigate. Incorporating those
additional units with extra vehicles entering the roadway there seems dangerous. Plus there are no sidewalks in that area.

Please do not grant the variance on this property until all studies have been carried out.

Thanks for what you do.
Peggy J. Ford
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Samantha Smith <ssmith@eastonmd.gov>

350 N. Washington Street
1 message

Maureen Curry <mcurry@eastonmd.gov> Mon, Sep 16, 2024 at 4:02 PM
To: Planning and Zoning <planningandzoning@eastonmd.gov>
Cc: Megan Cook <mcook@eastonmd.gov>

Dear BOZA:

Thank you for your service to the Town of Easton. I am writing to oppose the proposed development at
350 N. Washington Street for a 16-unit, 2 story apartment building.

Adding to arguably one of the most dangerous intersections in Easton makes no sense. Will sidewalks be
installed? Will a traffic light be installed? What type of pedestrian crossings will there be? Are these rentals
or condos for sale? Is there on-street parking on Aurora or Washington?

Please consider all these things as you deliberate.

Thank you, 
 

--
Maureen Curry
Council Member, Ward One
Town of Easton
EastonMD.gov
mcurry@EastonMD.gov
Direct: 410-829-1518
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