
   

Town Council 
AGENDA 

Monday, October 7, 2024 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
5:30 PM: Call to Order by President Gunsallus.  

   
Opening remarks and Pledge of Allegiance by Councilmember Rev. Davis.  

   
Approval of Minutes.  

  
   

Meeting minutes of September 16, 2024. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Items by Interim Town Manager 
   
   

• Public Assembly Event: Easton High School Homecoming Parade - 
October 11, 2024 3:15PM 

   
   

• Public Assembly Event: Winton Ave Block Party - October 26, 2024 
4PM 

   
   

Items by Town Attorney. 
   
   

• Planning & Zoning Recommendation for Zoning Amendment - 
Somerset Well Drilling Co., Inc. 

   
   

• Planning & Zoning Recommendation for Zoning Text Amendment for 
Seafood Processing. 

    
Presentations.  

  
   

Ms. Marilyn Neal, Neighborhood Service Center Executive Director to discuss 
programs in place. 

    
Legislation.  

  
   

Ord. No. 831, "AN ORDINANCE OF THE TOWN OF EASTON AUTHORIZING 
THE TOWN OF EASTON TO REVISE RESIDENTIAL PARKING DISTRICT NO. 
2 NEAR EASTON HIGH SCHOOL." 
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Res. 6198, "A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF A LICENSE AGREEMENT TO ALLOW AN ENCROACHMENT 
INTO THE WASHINGTON STREET RIGHT OF WAY FOR 123 S. 
WASHINGTON STREET IN THE TOWN OF EASTON." 

   
   

Res. 6199 Authorizing Abatement of Real Property Taxes for Habitat for 
Humanity. 

    
Review of Invoices.  

  
   

Invoices from 9/4/24 - 9/25/24 totaling $1,425,430.61. 
    

Public Participation/Comments.  
   

Items by Members of the Council:  
   

Adjournment.  
  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Cable subscriber, you can view the meeting through TV-Channel 
98.  
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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EASTON POLICE DEPARTMENT 
“With Pride We Serve” 

 
 

UPCOMING PUBLIC ASSEMBLY EVENT 
 
TO:    Mayor Cook and Don Richardson 
DATE:   October 01, 2024 
PREPRARED BY:  1st Sgt. Patrick Sally 0135 
PAP #:   24-039 
 
 

 EVENT: Easton High School Homecoming Parade 
 
 APPLICANT: Toni Hall 
 

LOCATION: Line up at Idlewild Park, proceed east on Idlewild Ave, proceed 
south on Aurora St, proceed east on Dutchman’s Lane, proceed south on 
Mecklenburg Ave, end at EHS. 

 
 DATE/TIME:  Oct. 11, 2024   3:15pm – 4:30pm       
       

ATTENDANCE: Approx. 250 persons, 25-35 units in the parade 
 
PURPOSE: Celebrate homecoming 
 
DETAILS: No additional 

 
SPECIAL REQUESTS:  
 
• Applicant requests road closures for parade from 3:45pm to 4:30pm 
 
EPD CONCERNS: 
 
• None 

 
APPROXIMATE COST:  

 
• None - will be handled by on-duty personnel  

 
 

RECOMMENDATIONS: Approve 
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EASTON POLICE DEPARTMENT 
“With Pride We Serve” 

 
 

UPCOMING PUBLIC ASSEMBLY EVENT 
 
TO:    Mayor Cook and Don Richardson 
DATE:   October 01, 2024 
PREPRARED BY:  1st Sgt. Patrick Sally 0135 
PAP #:   24-038 
 
 

 EVENT: Winton Avenue Block Party 
 
 APPLICANT: Loretta Hatzel-Geraci 
 

LOCATION: Winton Ave – between Davis Ave and Higgins St 
 
 DATE/TIME:  Oct. 26, 2024    4pm – 8pm       (rain date 10/27/24) 
       

ATTENDANCE: 25 - 30 
 
PURPOSE: Block party 
 
DETAILS: Neighborhood gathering 

 
SPECIAL REQUESTS:  
 
• Applicant requests road closure from 3pm to 8pm 
 
EPD CONCERNS: 
 
• None 

 
APPROXIMATE COST:  

 
• None - Posting of No Parking signs and staging of barricades will be handled 

by on-duty personnel  
 

 
RECOMMENDATIONS: Low traffic, residential area. Street closure will have 
minimal impact. It does appear this will only affect 2 residences (one being the 
applicant). I am attaching a map for you to view. No concerns on our part as far as 
public safety. 
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ORDINANCE NO. 831

AN ORDINANCE OF THE TOWN OF EASTON AUTHORIZING THE 
TOWN OF EASTON TO REVISE RESIDENTIAL PARKING DISTRICT  
NO. 2 NEAR EASTON HIGH SCHOOL 

INTRODUCED BY:  ________________________

WHEREAS, Chapter 17, Article IX of the Town Code authorizes the Town to create 

Residential Parking Districts, and the Town has created four such Residential Parking 

Districts;

WHEREAS, Residential Parking District No. 2 is near Easton High School; and  

WHEREAS, the Town Council wishes to revise the time periods for parking in 

Residential Parking District No. 2. 

NOW, THEREFORE, be it ordained by the Town of Easton that: 

Section 1.  The recitals set forth above are incorporated herein by reference and made 

a part of this Ordinance.

Section 2.  Section 17-54 of the Code of the Town of Easton is hereby amended to 

revise the time periods for Residential Parking District No. 2 as follows:

The provision of this Ordinance shall apply to Residential Parking District No. 1 from 8:00 
a.m. to 6:00 p.m. Monday through Saturday.  The provisions of this Ordinance shall apply to 
Residential Parking Districts No. 2, No. 3, and No. 4 from 8:00 a.m. to 6:00 p.m. Monday 
through Friday.  The provisions of this Ordinance shall apply to Residential Parking 
District No. 2 from 7:00 a.m. to 4:00 p.m. Monday through Friday. (Ordinance 831 
effective _____, historical reference 789, 486, 126)

Language to be deleted is shown in strikethrough text
Language to be added is shown in bold italics

Section 3.  Section 17-54a of the Code of the Town of Easton is hereby amended to 
remove the two-hour time limit for Residential Parking District No. 2 as follows:

Section 17-54a Residential Parking District Parking with Permit; Two Hour 
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Limitation on Parking Without Permit for Parking District Nos. 1, 3, and 4.  No 
Parking for Parking District No. 2.

No motor vehicle, other than one displaying a valid Residential Parking Permit for that 
District or a valid Residential Visitor Parking Permit for that District shall park on any street 
within that District for more than two (2) hours within the time periods set forth in Section 
17-53 for Residential Parking District Nos. 1, 3, and 4. A person parking a vehicle on a 
Residential Parking District’s streets without either permit shall be limited to two hours of 
parking per day in the District during the effective hours of the provisions of this sub article 
for Residential Parking District Nos. 1, 3, and 4.  For Residential Parking District No. 2, 
there shall be no parking during the time periods set forth in Section 17-53, except with a 
Residential Parking Permit or valid Residential Visitor Parking Permit for that District.  
(Ordinance 831 effective __________, historical reference 486 and 126)

Language to be deleted is shown in strikethrough text
Language to be added is shown in bold italics

Section 4.  In accordance with Article II Section 9 of the Easton Town Charter, this 

ordinance shall become effective twenty (20) calendar days after approval by the Mayor or 

passage of this ordinance by the Council over the Mayor’s veto.

Curry      -
Abbatiello -
Montgomery -
Davis -
Gunsallus    -

I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.

______________________________________
Frank Gunsallus, Town Council President

Delivered to the Mayor by me this _______ day of ____________, 2024.

________________________________
Kathy M. Ruf, Town Clerk
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------------------------------------------------------------------------------------------------------------------ 
APPROVED:                     

------------------------------------------------------------------------------------------------------------------

Date:   _____________________ ________________________________
Megan JM Cook, Mayor

EFFECTIVE DATE: _________________________, 2024.

 

Page 14 of 47



Page 1 of 2

RESOLUTION NO.  6198

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF A LICENSE AGREEMENT TO ALLOW AN ENCROACHMENT 
INTO THE WASHINGTON STREET RIGHT OF WAY FOR 123 S. WASHINGTON 
STREET IN THE TOWN OF EASTON

INTRODUCED BY:  __________________________________

WHEREAS, Henry Capital Easton LLC owns property located at 123 S. Washington 

Street, in the Town of Easton by virtue of a deed dated October 28, 2022 and recorded 

among the Land Records of Talbot County at Liber 3015, folio 380;

WHEREAS, the Town owns a right of way known as Washington Street;

WHEREAS, the Grantee is proposing to redevelop the property located at 123 S. 

Washington Street and wishes to have balconies on the second and third floor of the 

proposed new structure and flag poles and light fixtures on the front;

WHEREAS, the proposed balconies, flag poles and light fixtures encroach into the 

air space above the Washington Street Right of Way; 

WHEREAS, the Grantee has requested a license to allow the encroachment; 

WHEREAS, the Town wishes to consent to the granting of a license to allow the 

balconies, flag poles, and light fixtures as an encroachment into the Washington Street Right 

of Way, subject to the terms and conditions as set forth in the License Agreement attached 
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hereto as Exhibit A.  

NOW, THEREFORE, the Town of Easton hereby resolves as follows:

Section 1.  The recitals set forth above are incorporated herein by reference and made 

a part of this Resolution.

Section 2.   The Mayor is hereby authorized to execute and deliver the License 

Agreement, a true and correct copy of which (save for executing and dating) is attached to 

this Resolution as Exhibit “A”;

Section 3.  The Mayor may make any non-substantive changes to the attached 

documents necessary to effectuate the purpose of this Resolution;

Section 4.  The Mayor is hereby authorized to take whatever additional actions are 

reasonably necessary to effectuate the terms of this Resolution;

Section 5.    Any prior execution and delivery of documents related to the License 

Agreements that are consistent with the purpose of this Resolution, are hereby ratified and 

approved; and

Section 6.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council.

Curry      -
Abbatiello -
Montgomery -
Davis -
Gunsallus -

I hereby certify that the above Resolution was passed by a yea and nay vote of the 

Page 16 of 47



Page 3 of 2

Council this ___________ day of ________________, 2024.

______________________________________
Frank Gunsallus, Town Council President

Delivered to the Mayor by me this _______ day of ____________, 2024.

________________________________
Kathy M. Ruf, Town Clerk

------------------------------------------------------------------------------------------------------------ 
APPROVED:                 

------------------------------------------------------------------------------------------------------------

Date:   __________________ ________________________________
Megan J. M. Cook, Mayor

EFFECTIVE DATE: _________________________, 2024
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 THIS REVOCABLE LICENSE AGREEMENT, made this _____ day of 

________________, 2024, by and between the TOWN OF EASTON, a municipal corporation of 

the State of Maryland, (“Town”) and HENRY CAPITAL EASTON LLC, a limited liability 

company of the State of Maryland (“Grantee”). 

 WHEREAS, the Grantee owns property located at 123 S. Washington Street, in the Town 

of Easton by virtue of a deed dated October 28, 2022 and recorded among the Land Records of 

Talbot County at Liber 3015, folio 380; 

 WHEREAS, the Town owns a right of way known as Washington Street; 

 WHEREAS, the Grantee is proposing to redevelop the property located at 123 S. 

Washington Street and wishes to have balconies on the second and third floor of the proposed new 

structure and flag poles and light fixtures on the front; 

 WHEREAS, the proposed balconies, flag poles, and light fixtures encroach into the air 

space above the Washington Street Right of Way;  

 WHEREAS, the Grantee has requested a license to allow the encroachment; 

 WHEREAS, the Town is willing to allow such encroachment to continue, subject to the 

terms hereof. 

 WITNESSETH, that for no monetary consideration, the parties covenant as follows: 

 1. Grant of License.  The Town does hereby grant and convey unto Henry Capital 

Easton LLC, its successors and assigns, a revocable license, to allow the proposed structure at 123 S. 
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Washington Street to have balconies on the second and third floors and to allow flag poles and light 

fixtures that encroach into the air space above the right of way known as Washington Street.  The 

encroachment is shown as “PROPOSED CANTILEVERED 2ND/3RD STORY BALCONY” on the 

plat entitled “ROW LICENSE AGREEMENT EXHIBIT 123 S. WASHINGTON STREET TAX 

MAP 104 TAX PARCEL 1987 IN THE TOWN OF EASTON, WARD DISTRICT 4” dated July 

9, 2024 and prepared by Lane Engineering, LLC.  A copy of the plat is attached hereto as Exhibit 

A. 

 2. Repair and Maintenance.  It shall be the responsibility of the Grantee, at its sole 

cost and expense, to keep the License Area in a state of good repair and maintenance and in a clean 

and neat condition free of trash at all times, consistent with its use.  If Grantee rents the units to 

which the balconies are attached, Grantee shall require its tenants to keep the area in good repair 

and maintenance and in a clean and neat condition free of trash at all times.  The Grantee’s 

obligation to maintain the license area shall remain in effect as long as this license agreement is in 

effect. 

 3. Expansion.  No expansion of the license area shall be permitted without the 

written consent of the Town. 

 4. Revocability.  This license agreement shall be revocable by the Town for public 

health and safety purposes.  If the license agreement is revoked pursuant to this section, the 

Grantee shall remove the encroachment at its cost. 

 5. Indemnification.  The Grantee shall indemnify and hold the Town harmless with 

respect to any claims, liabilities, or expenses incurred by the Town as a result of it granting the 

license pursuant to this Agreement. 

 6.   Fees.  Grantee agrees to pay all fees and expenses including attorney’s fees incurred 
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in preparing this Agreement and maintaining the encroachment.   

 7.   Attorneys’ Fees Upon Breach.  If the Grantee breaches any part of this 

Agreement, it shall pay the reasonable attorney’s fees, court costs, cost of suit, and expenses incurred 

by the Town in enforcing the provisions of this Agreement with respect to said breach or in 

obtaining damages therefore. 

 9. Land Use Approvals Still Required.  The Town’s granting of this License 

Agreement shall have no effect on the standard Town of Easton governmental approvals required 

pursuant to applicable land use, planning, stormwater management, forest conservation, and other 

related laws and regulations.    

 10.   Recitals.  The provisions stated and contained in the recitals above are intended to 

be a material part of this agreement and are not merely prefatory in nature. 

 11. Binding Effect.  This Agreement shall be binding and shall inure to the benefit of 

the parties hereto, their successors, and assigns.  

 12.   Duplicates.  This Agreement may be executed in multiple counterparts, each of 

which will be considered an original. 

 
 
ATTEST:     TOWN OF EASTON 
  
 
_______________________________ By: ________________________________  
       Megan J.M. Cook, Mayor 
 
ATTEST:     HENRY CAPITAL EASTON, LLC 
 
 
_______________________________ By:  ___________________________________ 
             
         
 
STATE OF MARYLAND, COUNTY OF TALBOT, TO WIT: 
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 I HEREBY CERTIFY, that on this ________ day of ___________, 2024, before me, the 
subscriber, a Notary Public of the State of Maryland, County of Talbot, personally appeared 
MEGAN J.M. COOK, known to me (or satisfactorily proven) to be the Mayor of the Town of 
Easton and that she, being authorized to do so, acknowledged she has executed the same for the 
purposes therein contained. 
 
 AS WITNESS my hand and Notarial Seal. 
 
       ___________________________________ 
        Notary Public 
My Commission expires: 
 
 
STATE OF MARYLAND, COUNTY OF TALBOT, TO WIT: 
 
 I HEREBY CERTIFY, that on this ________ day of ___________, 2024, before me, the 
subscriber, a Notary Public of the State of Maryland, County of Talbot, personally appeared 
__________________________, known to me (or satisfactorily proven) to be the authorized 
Member of Henry Capital Easton LLC and that he/she, being authorized to do so, acknowledged 
he/she has executed the same for the purposes therein contained. 
 
 AS WITNESS my hand and Notarial Seal. 
 
       ___________________________________ 
        Notary Public 
My Commission expires: 
 
 

CERTIFICATION 
 
 This is to certify that the within instrument was prepared by or under the supervision of the 
undersigned, an Attorney duly admitted to practice before the Court of Appeals of Maryland. 
 
 
      ________________________________________ 
      Sharon M. VanEmburgh, Attorney at Law 
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	 Items by Interim Town Manager
	 Public Assembly Event: Easton High School Homecomi
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	 Invoices from 9/4/24 - 9/25/24 totaling $1,425,430
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