
   

Town Council 
AGENDA 

Monday, October 21, 2024 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 
  

4:30 PM Workshop: Public Works MOU.  
  

  
5:00 PM Police Board.  

  
 

   
Police Board Report 2024 - Quarter 3. 

   
  

5:30 PM: Call to Order by President Gunsallus.  
  

  
Opening remarks and Pledge of Allegiance by Councilmember Curry.  

  
  

Municipal Official Items.  
  

 

   
Items by Mayor Cook. 

   
 

   
Recommendation to Appoint Aaron Cooper as Assistant Town Attorney. 

   
 

   
Items by Town Manager 

   
 

   
Approval for Traffic Signal Conversion and Upgrade. 

   
 

   
Approval for Harrison Street and East Avenue Stormdrain Project. 

   
 

   
Public Assembly Event: Academy Art Museum Craft Show, October 25–
October 27. 

   
 

   
Items by Town Attorney. 

   
  

Legislation.  
  

 

   
Easton Utilities present for Res. 6200, "A RESOLUTION OF THE TOWN OF 
EASTON AUTHORIZING THE EXECUTION OF ARTICLES OF 
INCORPORATION OF THE MARYLAND MUNICIPAL ELECTRIC UTILITY 
ALLIANCE FOR THE EASTON UTILITIES COMMISSION." 

   
 

   
Easton Utilities present for Res. 6201, "A RESOLUTION OF THE TOWN OF 
EASTON AUTHORIZING THE EASTON UTILITIES COMMISSION TO MAKE AN 
EXTENSION OF UTILITY SERVICE IN EXCESS OF TWO MILLION DOLLARS 
($2,000,000) TO SERVE THE NEW SHORE REGIONAL MEDICAL CENTER." 

   
 

   
Ord. 831, "AN ORDINANCE OF THE TOWN OF EASTON AUTHORIZING THE 
TOWN OF EASTON TO REVISE RESIDENTIAL PARKING DISTRICT NO. 2 
NEAR EASTON HIGH SCHOOL." 

   
 

   
Ord. 832, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 ARTICLE VI OF THE TOWN OF EASTON CODE TO UPDATE THE 
TOWN'S ETHICS PROVISIONS." 
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Ord. 833, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 6 BUILDING CODES OF THE TOWN OF EASTON CODE TO ADOPT 
THE INTERNATIONAL SWIMMING POOL AND SPA CODE AND 
AMENDMENTS THERETO." 

   
 

   
Ord. 834, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE 
ARPA BUDGET AND OBLIGATING ARPA FUNDS BY APPROVING A 
MEMORANDUM OF UNDERSTANDING WITH THE PUBLIC WORKS 
DEPARTMENT." 

   
 

   
Ord. 835, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 28 OF THE TOWN CODE (ZONING) TO ESTABLISH A SEAFOOD 
PROCESSING USE AND SUPPLEMENTAL STANDARDS PERTAINING TO 
THE USE." 

   
  

Public Participation/Comments.  
  

  
Items by Members of the Council:  

  
  

Adjournment.  
  

 

 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on 
Channel 98.  
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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AARON W. COOPER
acooper@ewingdietz.com

(410) 822-1988
EXPERIENCE:

 

Ewing, Dietz, Fountain & Kaludis Easton, MD
Associate Attorney Oct. 2023 – Present
Represent clients on a variety of matters including in civil litigation, municipal law, corporate matters, and in domestic 
matters. Draft pleadings, perform discovery, negotiate with parties and counsel, and offer argument in Maryland courts.  

Department of Veterans Affairs Washington, D.C.             
General Attorney Oct. 2022 – Oct. 2023
Represent the Secretary of Veterans Affairs in litigation before the U.S. Court of Appeals for Veterans Claims. Draft 
and file pleadings, negotiate with parties and representatives and coordinate cases and deadlines with other legal 
personnel. Research and interpret statutory and regulatory language. 

Delaware Superior Court Georgetown, DE
Law Clerk to the Honorable Robert H. Robinson, Jr. Aug. 2021 – Aug. 2022
Drafted letters, orders, and opinions for the court concerning civil and criminal cases and appeals. Researched 
applicable statutes and caselaw. Prepared legal memoranda on issues presented to the court. Conferred with the judge 
concerning legal and factual questions. Reviewed party submissions and motions. 

United States Attorney’s Office for the Northern District of New York Syracuse, NY 
Summer Intern May 2020 – July 2020 
Drafted motions and legal memoranda concerning matters in both civil and criminal divisions. Performed research 
regarding motions for compassionate release in the context of COVID-19. Reviewed and annotated transcripts of 
depositions and court proceedings and provided summaries for trial preparation.

Delaware Department of Justice Dover, DE
Summer Intern May 2018 – July 2018
Reviewed mobile video recordings and body camera footage for criminal cases. Aided the deputy attorneys general in 
trial preparation. Observed both criminal and civil court proceedings throughout internship. 

EDUCATION:

Syracuse University College of Law  Syracuse, NY
Juris Doctor  May 2021                                                 
Activities: Student Bar Association - Executive Vice President 2020-2021
                  Advocacy Honor Society 

        2019 Bond, Schoeneck & King Alternative Dispute Resolution Competition, Quarterfinalist 
        2019 Lionel O. Grossman Trial Competition, Quarterfinalist

University of Delaware Newark, DE
B.A., Political Science Aug. 2018

VOLUNTEER SERVICE:

Frankford Vol. Fire Company Frankford, DE
Fire Lieutenant Jan. 2020 – Sep. 2022
Firefighter/EMT Feb. 2013 – Present

BAR ADMISSIONS: 

Delaware: January 2022
District of Columbia: June 2023
Maryland: May 2024
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Econolite Systems Quote 
 

Town of Easton, Maryland 
 

Traffic Camera Project 
 

October 14, 2024 
 

Econolite Systems, Inc. is pleased to offer you the following quotes at the prices and terms set 
forth in this letter and subject to agreement on terms in any resultant contract/agreement.
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Town of Easton, Maryland 
Traffic Camera Project 
Quote 

 

2 

 

ITEM # Item Description Unit Qty Unit Price  Total 

1 Centracs Mobility – Initial System Setup LS 1 $34,780 $34,780 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Initial Centracs Mobility Standard and Edaptive set-up & configuration for up to 14 

intersections. 
• Remote training – up to ½ day. 

Assumptions: 
• Controllers & firmware that work with Centracs Mobility. 
• Quote assumes Agency will supply internet access at Agency’s Public Works/TOC facility. 
• Agency & Econolite execute the Centracs Mobility Services Agreement. 
• Any project specific testing and documentation is not included. 

2 Centracs Mobility System Service – PREPAID Year 10 $8,970 $89,700 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Provide Centracs Mobility Standard and Edaptive service for up to 14 intersections for 5 

years. Service period to commence once communications is established at an initial 5 
intersections.  

Not Included:  Any of the following is not included within Econolite Systems’ quote: controllers, 
firmware, database conversions; communications or any spare equipment. 
Note: Pricing includes a discount for prepaid service and will be higher if paid on an annual basis. 
 
  

3 Controllers EA 6 $4,800 $28,800 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Cobalt G-Series EOS TS1 Receptacle w/8mb Datakey no Comm 

Note: Controller programming and testing to be performed by Agency 

4 MMU EA 7 $2,070 $14,490 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• MMU2-16leIP-e w/Ethernet port, blue ECPI faceplate 

5 Cabinets EA 3 $15,940 $47,820 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Econolite cabinet TS2-2 PNG M60 PM 16 Vert Cab MSHA, MD in/out bare 

Note: Cabinet testing to be performed by Agency. 

6 Video Detection LS 1 $109,680 $109,680 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Sensor, Video, Vision (Qty. 11)  
• Camera Brkt; 1-Pc Adjustable Stellar 58" Tube 144" Ss Cable (Qty. 11) 
• Assy, ACP, Primary Model AVCM (Qty. 3) 
• Cable,Round,3 Cond, 1000' 18 Awg, Black Polyethylene Jckt (Qty. 10,000’) 
• Assy, Cable, Cntrlr To A/Scope TS2-RS485 (Qty. 3) 
• Brkt,"J",Camera Mtg, Autoscope (Qty. 4) 
• Detection Turn-on Labor (16 person-hours) 
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Town of Easton, Maryland 
Traffic Camera Project 
Quote 

 

3 

 

ITEM # Item Description Unit Qty Unit Price  Total 

7 Radar Detection LS 1 $321,080 $321,080 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Kit, Sensor, Evo Radar (Qty. 21) 
• Assy, Shelf Mount, Evo Radar Hub Enclosure (Qty. 9) 
• Assy, Cable, Evo Hub To 15, Male, SDLC (Qty. 9) 
• Cable, Cond, IMSA 50-2, 14awg, 2 Cond, 1,000ft, Shielded, 19 Strand, 600v, 

Polyethylene (Qty. 10,000’) 

8 CCTV LS 1 $52,160 $52,160 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Sidewinder 1.5 PTZ Camera; Side Egress (Qty. 11) 
• Pole Mount; Horizontal (Qty. 11) 
• Sidewinder POE Injector (Qty. 11) 
• Sidewinder Cable; Poe Shielded Cat-5e MS To Rj45; 25-Foot (Qty. 1,000’) 

9 Supply Communications Equipment LS 1 $124,270 $124,270 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Develop IP scheme and network switch port assignment document 
• At Agency’s Public Works/TOC facility: 

o Furnish, install, and configure Cisco Catalyst 9300 24-port (C9300-24T-E) with 
one 8x10GE Network Module (C9300-NM-8X). Includes: 

 Six fiber SFP’s (GLC-LH-SMD) for comm to field; 10 km distance 
 One copper SFP (GLC-TE) 

o Furnish, install, and configure Palo Alto PA-850 firewall.  Includes: 
 Four SFP’s for connection to Cisco switch 

o Furnish, install, and configure Dell R450 server meeting Mobility hardware 
requirements to host Mobility OnPremise service, which functions as an 
interface between the field fiber network and the Mobility cloud. 

• Furnish and configure Moxa EDR-810-2GSFP-T Ethernet switch with two Moxa SFP-
1GLXLC-T SFPs, power cord and power supply at 14 intersections. 

• Supply 5 CAT6 patch cables for 14 intersections. 
Assumptions: 

• Installation of field communications equipment is quoted separately under Item #13. 
• Quote assumes Agency will supply internet access and a four-post equipment rack at 

Agency’s Public Works/TOC facility. 
• Equipment quantities may vary based on the Town’s final fiber design. Econolite Systems 

reserves the right to adjust pricing for this line item in response to final fiber network 
details.  

• Pricing assumes the Town will supply/install fiber into the cabinet, up to and including a 
fiber patch panel, which will serve as the demarcation point between what the Town 
supplies and materials provided by Econolite. 

10 Network Equipment 10-Year Subscription LS 1 $48,970 $48,970 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• 10-year Smartnet Subscription for Cisco Catalyst 9300 switch 
• 10-year C9300 Essentials License 
• 10-year GlobalProtect Subscription for PA-850 firewall 
• 10-year Premium Support Subscription for PA-850 firewall 

Page 13 of 103



Town of Easton, Maryland 
Traffic Camera Project 
Quote 

 

4 

 

ITEM # Item Description Unit Qty Unit Price  Total 

Assumptions: 
• Cisco and Palo Alto equipment supply includes 10-year licenses/subscriptions.  Agency 

will be responsible to pay for continuing licenses and subscriptions thereafter. 

11 Field Installation LS 1 $235,000 $235,000 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Install Detection Camera (Qty. 11) 
• Install Detection Radar (Qty. 21) 
• Install CCTV Camera (Qty. 11) 
• Install Cable (Qty. 20,000LF) 
• F&I 20' Aluminum Pole W/New Square Breakaway Base, installed on existing foundation 

(Qty. 10) 
• Install Cabinet On Existing Foundation (Qty. 3) 
• Relocate Signal Head To New Pole W/New Mounting Hardware (Qty. 11) 
• Relocate Sign To New Pole (Qty. 6) 
• Relocate Opticom To New Pole (Qty. 1) 
• Remove & Dispose Of Existing Equipment 
• Mobilization 
• Maintenance of Traffic 

Assumptions: 
• Prices do not include TMA, bonds, as-builts, grades, surveys, permits, erosion and 

sediment controls, police for signal outages, scale wages, certified payroll, location of 
private utilities, material certs for aluminum poles.      

• Wire quantities are estimated and will be paid by actual quantities installed.  
• All existing conduits are to be used. If existing conduits are damaged, obstructed or 

unusable additional costs will be submitted for approval.    

12 Installation - Controllers EA 6 $1,460    $8,760 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Convert existing controller database to EOS. 
• Install Cobalt ATC controller at 6 intersections. 

13 Field Installation – Communications 
Equipment LS 1 $19,940 $19,940 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Installation of fiber field communications equipment at 14 intersections. 

14 Pedestrian System Equipment LS 1 $85,000 $85,000 

Included:  Econolite Systems quote includes pricing to supply the following items. 
• Includes push buttons, PED signal heads, and poles for 10 intersections. 

Assumptions:  
• Installation of equipment not included.  

TOTAL PRICE $1,220,450 
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Town of Easton, Maryland 
Traffic Camera Project 
Quote 

 

5 

 

General Terms & Conditions  
1. Quote does not include development of any project design documentation. 
2. Payment shall be in accordance with the mutually agreed upon contract. 
3. Price quotation is valid for 60-days. 
4. Price is inclusive of shipping. 

Special Conditions 
1. Please examine explanation each bid item above carefully for inclusions and exclusions. 
2. Refer to Appendix for a listing of equipment quantities per intersection. 

 

Quote Date: October 14, 2024 
Quoted by: Marc Porter 

Vice President 
mporter@econolite.com  

Contact: (310) 418-1663  
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Town of Easton, Maryland 
Traffic Camera Project 
Quote 

 

6 

 

Appendix 

 

Intersection Cabinet Controller Poles J Bracket Radar CCTV Pole Vision
Harrison and Goldsboro 1 2 1
Bay and Washington 1 3 1
Globe and Washington 2 1 1
Glens and Marlboro 1 2 1 2
Goldboro and Washington 1 1 2 2 1 2
Harrison and Dover 1 1 3
Dover and Aurora 2 2 2 1 2
Aurora and Goldboro 1 2 1
Dover and Washington 2 4 2
Aurora and Brooklets 2 2 1 2
Iddlewild and Aurora 2 1
Iddlewild and Harrison 1 1 4
Kohls 1 4

Quantity 3 6 9 4 21 11 10 11

EQUIPMENT QUANTITY PER INTERSECTION
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‭TOWN OF‬

‭EASTON‬
‭TOWN ENGINEER‬

‭DATE:‬ ‭October 15, 2024‬

‭TO:‬ ‭Alan Lowery – Interim Town Manager‬

‭cc:‬ ‭Megan Cook‬
‭Kody Cario - Director of Engineering‬

‭FROM:‬ ‭Rick Van Emburgh, P.E. – Town Engineer‬

‭SUBJECT:‬ ‭Traffic Signal Conversion & Upgrade‬
‭Recommendation‬

‭There‬ ‭are‬ ‭fourteen‬ ‭(14)‬ ‭existing‬ ‭traffic‬ ‭signals‬ ‭on‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭streets‬ ‭(not‬
‭including‬ ‭State‬ ‭Highway).‬‭Each‬‭intersection‬‭uses‬‭Econolite‬‭equipment‬‭to‬‭control‬‭the‬
‭timing‬‭of‬‭the‬‭signals.‬‭The‬‭equipment‬‭at‬‭each‬‭intersection,‬‭some‬‭equipment‬‭as‬‭old‬‭as‬
‭1986,‬ ‭uses‬ ‭detector‬ ‭loops‬ ‭in‬ ‭the‬ ‭pavement,‬ ‭wireless‬‭pucks‬‭in‬‭the‬‭pavement,‬‭radar,‬
‭cameras, and some do not have detection.‬

‭The‬ ‭Engineering‬ ‭Department‬ ‭and‬ ‭Easton‬ ‭Utilities‬ ‭have‬ ‭been‬ ‭working‬ ‭with‬‭Econolite‬
‭over‬ ‭the‬ ‭past‬ ‭several‬ ‭years‬ ‭to‬ ‭upgrade‬ ‭each‬ ‭intersection‬ ‭as‬ ‭maintenance‬ ‭and‬
‭upgrades‬ ‭are‬ ‭required.‬ ‭The‬ ‭Engineering‬ ‭Department‬ ‭and‬ ‭Easton‬ ‭Utilities‬ ‭have‬ ‭also‬
‭been‬ ‭planning‬ ‭over‬ ‭the‬ ‭past‬ ‭several‬ ‭years‬ ‭to‬ ‭upgrade‬ ‭all‬ ‭traffic‬ ‭signals‬ ‭to‬ ‭an‬
‭interconnected‬ ‭camera‬ ‭and‬ ‭radar‬ ‭based‬ ‭system.‬ ‭This‬ ‭proposed‬ ‭camera‬ ‭based‬
‭system‬ ‭would‬ ‭eliminate‬ ‭the‬ ‭need‬ ‭for‬ ‭loops,‬ ‭pucks,‬ ‭etc.‬ ‭and‬ ‭create‬ ‭a‬ ‭uniform‬
‭standard.‬

‭Econolite‬ ‭provided‬ ‭a‬ ‭quote‬ ‭(attached)‬ ‭for‬ ‭a‬ ‭Traffic‬ ‭Management‬ ‭System‬ ‭for‬
‭$1,220,450.‬ ‭This‬ ‭includes‬ ‭cameras‬ ‭and‬ ‭radar,‬ ‭new‬ ‭controllers‬ ‭at‬ ‭6‬ ‭of‬ ‭the‬ ‭14‬
‭intersections,‬ ‭and‬ ‭pedestrian‬ ‭system‬ ‭equipment.‬ ‭The‬ ‭proposal‬ ‭also‬ ‭includes‬ ‭a‬
‭10-year‬ ‭network‬ ‭equipment‬ ‭subscription‬ ‭plus‬ ‭a‬ ‭10-year‬ ‭Centracs‬ ‭Mobility‬ ‭system‬
‭service‬ ‭plan‬ ‭(software).‬ ‭After‬ ‭the‬ ‭first‬ ‭ten‬ ‭(10)‬ ‭years,‬ ‭there‬ ‭will‬ ‭be‬ ‭a‬ ‭total‬‭annual‬
‭service‬ ‭subscription‬ ‭of‬ ‭approximately‬ ‭$14,250‬ ‭(at‬ ‭today’s‬ ‭cost).‬ ‭The‬ ‭proposed‬
‭Econolite‬ ‭Traffic‬ ‭Management‬ ‭System‬ ‭would‬ ‭improve‬ ‭public‬ ‭safety,‬ ‭reduce‬ ‭traffic‬
‭congestion, and improve drive times.‬

‭The‬ ‭proposed‬ ‭Econolite‬ ‭Traffic‬ ‭Management‬ ‭System‬ ‭would‬ ‭require‬ ‭an‬ ‭expansion‬ ‭of‬
‭the‬ ‭Easton‬‭Utilities‬‭fiber‬‭network‬‭to‬‭each‬‭intersection.‬‭Easton‬‭Utilities‬‭has‬‭agreed‬‭to‬
‭provide‬ ‭this‬ ‭service‬ ‭to‬ ‭the‬ ‭Town‬ ‭at‬ ‭no‬ ‭additional‬ ‭cost,‬ ‭as‬ ‭part‬ ‭of‬ ‭their‬‭Fiber‬‭to‬‭the‬
‭Home project.‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭has‬ ‭$1,325,000‬ ‭allocated‬ ‭for‬ ‭a‬ ‭Traffic‬ ‭Signal‬ ‭Conversion‬ ‭&‬
‭Upgrade‬‭project‬‭using‬‭ARP‬‭(American‬‭Rescue‬‭Plan)‬‭funds‬‭(Easton‬‭Project‬‭#ARP-009‬
‭and #ARP-209).‬

‭P.O. Box 520, Easton, Maryland 21601‬
‭410-820-8822‬

‭Engineering@EastonMD.gov‬‭- www.EastonMD.gov‬

Page 17 of 103

mailto:Engineering@EastonMD.gov


‭Traffic Signal Conversion & Upgrade‬
‭Recommendation‬

‭The total project budget summary is:‬

‭Task‬ ‭Cost‬

‭Econolite Traffic Management System Quote‬ ‭$1,220,450.00‬

‭ADA Compliance Upgrades (Public Works)‬ ‭$84,924.06‬

‭5-Corners Controller (already purchased)‬ ‭$19,625.94‬

‭Total‬ ‭$1,325,000.00‬

‭With‬ ‭the‬ ‭remaining‬ ‭$84,924.06‬ ‭($1,325,000‬ ‭Budget‬ ‭-‬ ‭$1,220,450‬ ‭Econolite‬ ‭-‬
‭$19,625.94‬‭5-Corners),‬‭the‬‭Engineering‬‭Department‬‭would‬‭design‬‭and‬‭Public‬‭Works‬
‭would‬‭construct‬‭ADA‬‭compliant‬‭pedestrian‬‭improvements‬‭including‬‭the‬‭installation‬‭of‬
‭pedestrian signals and upgrades to ramps as required.‬

‭Based‬‭on‬‭the‬‭Town‬‭Procurement‬‭Policy,‬‭a‬‭contract‬‭pursuant‬‭to‬‭a‬‭valid‬‭State‬‭contract‬
‭does‬ ‭not‬ ‭require‬ ‭Public‬ ‭Bidding.‬ ‭A‬ ‭letter‬ ‭from‬ ‭Lenhart‬ ‭Traffic‬ ‭Consulting,‬ ‭Inc.‬ ‭is‬
‭attached‬‭and‬‭supports‬‭utilizing‬‭Econolite‬‭for‬‭this‬‭purchase‬‭and‬‭is‬‭compliant‬‭with‬‭the‬
‭ARPA procurement requirements.‬

‭In‬ ‭conclusion,‬ ‭I‬ ‭have‬ ‭reviewed‬ ‭the‬ ‭quote‬ ‭and‬ ‭recommend‬ ‭awarding‬ ‭the‬
‭project‬ ‭to‬ ‭Econolite‬ ‭for‬ ‭a‬ ‭Lump‬ ‭Sum‬ ‭Price‬ ‭of‬ ‭$1,220,450.‬ ‭In‬ ‭addition,‬ ‭I‬
‭would‬ ‭recommend‬ ‭the‬ ‭inclusion‬ ‭of‬ ‭the‬ ‭remaining‬ ‭$84,924.06‬ ‭into‬ ‭the‬
‭proposed‬ ‭PW‬ ‭ARPA‬ ‭MOU‬ ‭for‬ ‭use‬ ‭by‬ ‭Public‬ ‭Works‬ ‭to‬ ‭perform‬ ‭the‬ ‭work‬
‭outlined above.‬

‭END OF RECOMMENDATION‬

‭Page‬‭2‬‭of‬‭2‬
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‭TOWN OF‬

‭EASTON‬
‭TOWN ENGINEER‬

‭DATE:‬ ‭October 15, 2024‬

‭TO:‬ ‭Alan Lowery – Interim Town Manager‬

‭cc:‬ ‭Megan Cook‬
‭Kody Cario - Director of Engineering‬

‭FROM:‬ ‭Rick Van Emburgh, P.E. – Town Engineer‬

‭SUBJECT:‬ ‭Harrison Street and East Avenue Stormdrain Project‬
‭Recommendation‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭has‬ ‭$3,126,782‬ ‭remaining‬ ‭for‬ ‭the‬ ‭Harrison‬ ‭Street‬ ‭and‬ ‭East‬
‭Avenue‬ ‭Stormdrain‬ ‭Projects‬ ‭using‬ ‭ARP‬ ‭(American‬ ‭Rescue‬ ‭Plan)‬ ‭funds‬ ‭(Easton‬
‭Projects ARP-011, ARP-012, ARP-332, and ARP-333).‬

‭RK&K‬ ‭recently‬ ‭completed‬ ‭the‬ ‭design‬ ‭drawings‬ ‭and‬ ‭the‬ ‭Engineering‬ ‭Department‬
‭publicly‬ ‭advertised‬ ‭the‬ ‭project‬ ‭for‬‭construction.‬‭A‬‭Bid‬‭Opening‬‭was‬‭held‬‭on‬‭October‬
‭8, 2024 and we received the following bids:‬

‭Company‬ ‭Proposal‬

‭Retallack‬ ‭$4,320,000.00‬

‭Pay Dirt‬ ‭$4,580,399.12‬

‭Bramble‬ ‭$4,946,209.00‬

‭We‬ ‭reviewed‬ ‭the‬ ‭three‬ ‭(3)‬ ‭proposals‬ ‭and‬‭found‬‭them‬‭complete‬‭and‬‭consistent‬‭with‬
‭the‬‭RFP.‬‭We‬‭have‬‭worked‬‭with‬‭Retallack‬‭on‬‭similar‬‭projects‬‭in‬‭the‬‭past‬‭and‬‭find‬‭their‬
‭work acceptable.‬

‭At‬‭the‬‭Pre-Bid‬‭Meeting‬‭prior‬‭to‬‭receiving‬‭bids,‬‭we‬‭announced‬‭to‬‭all‬‭attendees‬‭that‬‭we‬
‭reserve‬ ‭the‬ ‭right‬ ‭to‬ ‭scale‬ ‭back‬ ‭the‬ ‭project‬ ‭if‬ ‭the‬ ‭bids‬ ‭are‬ ‭more‬ ‭than‬ ‭our‬ ‭budget‬
‭amount.‬‭It‬‭was‬‭noted‬‭that‬‭we‬‭would‬‭use‬‭the‬‭line‬‭item‬‭prices‬‭to‬‭reduce‬‭the‬‭scope‬‭of‬
‭work‬‭to‬‭fit‬‭within‬‭our‬‭budget.‬‭The‬‭revised‬‭scope‬‭of‬‭work‬‭will‬‭not‬‭impact‬‭the‬‭reduction‬
‭in flooding which is the intent of this project.‬

‭In‬ ‭conclusion,‬ ‭we‬ ‭recommend‬ ‭awarding‬ ‭the‬ ‭project‬ ‭to‬ ‭Retallack,‬ ‭the‬ ‭low‬
‭bidder, for the full budget amount of $3,126,782.‬

‭END OF RECOMMENDATION‬

‭P.O. Box 520, Easton, Maryland 21601‬
‭410-820-8822‬

‭Engineering@EastonMD.gov‬‭- www.EastonMD.gov‬
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EASTON POLICE DEPARTMENT
“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Cook and Alan Lowrey
DATE: October 15, 2024
PREPRARED BY: 1st Sgt. Patrick Sally 0135
PAP #: 24-040

EVENT: Academy Art Museum Craft Show

APPLICANT: Jennifer Chrzanowski

LOCATION: South Street – between Harrison Street & Talbot Lane

DATE/TIME:  Oct. 25, 2024     4pm – 9:30pm
  Oct. 26, 2024     7am – 8pm

                                      Oct. 27, 2024     9:30am – 4pm
   

ATTENDANCE: 500+ per day

PURPOSE: Craft Show / Public Event

DETAILS: No additional

SPECIAL REQUESTS: 

 Applicant is requesting street closure (South Street – between Harrison Street 
& Talbot Lane) each day during the hours of the event

EPD CONCERNS:

 None

APPROXIMATE COST: 

 None - Posting of No Parking signs and staging of barricades will be handled 
by on-duty personnel 

RECOMMENDATIONS: Approve
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RESOLUTION NO.  6200 
 

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF ARTICLES OF INCORPORATION OF THE MARYLAND 

MUNICIPAL ELECTRIC UTILITY ALLIANCE FOR THE EASTON UTILITIES 
COMMISSION 

 
INTRODUCED BY:  __________________________________ 

 
 WHEREAS, there are five municipal electric utilities in the State of Maryland, one of 

which is the Easton Utilities Commission;   

 WHEREAS, in order to provide greater representation in Annapolis during legislative 

matters, the five municipal electric utilities wish to create the Maryland Municipal Electric 

Utilities Alliance; and 

 WHEREAS, the Easton Utilities Commission wishes to enter into the Articles of 

Incorporation for the Maryland Municipal Electric Utility Alliance (MMEUA), a copy of 

which is attached hereto as Exhibit A.     

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.   The Mayor is hereby authorized to execute and deliver the Articles of 

Incorporation, a true and correct copy of which (save for executing and dating) is attached 

to this Resolution as Exhibit “A”; 

 Section 3.  The Mayor may make any non-substantive changes to the attached 
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documents necessary to effectuate the purpose of this Resolution; 

 Section 4.  The Mayor is hereby authorized to take whatever additional actions are 

reasonably necessary to effectuate the terms of this Resolution; 

 Section 5.    Any prior execution and delivery of documents related to the Articles 

of Incorporation that are consistent with the purpose of this Resolution, are hereby ratified 

and approved; and 

 Section 6.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 

   Curry        - 
   Abbatiello  - 
   Montgomery  - 
   Davis   - 
   Gunsallus  - 
        
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.     

  
______________________________________ 

       Frank Gunsallus, Town Council President 
 
 
  Delivered to the Mayor by me this _______ day of ____________, 2024. 
 
 
       ________________________________ 
       Kathy M. Ruf, Town Clerk 
 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
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------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2024 
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Articles of Incorporation 
of 

Maryland Municipal Electric Utility Alliance (MMEUA) 
 

 
The five municipal Electric Utilities operating in the State of Maryland have 
voluntarily and formally aligned themselves under the following agreement. 
Collectively, these five utilities have shared interests and joint positions 
affecting the operational and financial aspects of operating an Electric Utility in 
the State of Maryland. 
 

PURPOSE 

The purpose of this Alliance is to create solutions to problems affecting 
the operation of municipal electric systems, to work for the general 
improvement of ratepayer systems through cooperative efforts, to 
encourage cooperation between officials and employees of member 
systems, and to promote the exchange of ideas and experiences and 
successful methods of efficient operation and management of such 
systems. To achieve this purpose, this Alliance may undertake any 
endeavor, project, undertaking, or other effort deemed by this Alliance to 
be appropriate, including any endeavors, projects, undertakings, or other 
efforts directly related to municipal electric systems for municipal 
operations.  

NAME  

The existing five Municipal electric companies, Town of Berlin Electric, 
Easton Utilities Electric, City of Hagerstown- Light Department, Town of 
Thurmont Electric, and Town of Williamsport Electric, also known as the 
Maryland Municipal Electric Utilities operating in the State of Maryland 
wish to create the Maryland Municipal Electric Utility Alliance (MMEUA). 

TERM OF EXISTENCE 

The Maryland Municipal Electric Utility Alliance (MMEUA) is a voluntary 
alliance that includes all Maryland Municipal Electric Utilities unless a 
utility specifically requests, in writing, that the alliance no longer include 
their organization. The Alliance shall exist so long as there are three 
participating member utilities.  

MEMBERSHIP 

“Members” shall refer to each municipality. Each member may nominate 
up to three representatives. Representatives shall be designated by each 
member municipality for the December annual meeting. Each member 
municipality, regardless of the number of participants at each meeting, 
will only have one vote.  
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Articles of Incorporation 
of 

Maryland Municipal Electric Utility Alliance (MMEUA) 
 

This alliance does not contemplate pecuniary gain or profit to the 
members or representatives thereof. The alliance organized under this 
agreement commits to voluntary participation for no financial gain or 
compensation. Membership shall have no annual cost for all participants. 
Those participating must, in good faith, represent the municipal utility 
operations in the State of Maryland and in the respective aspects of 
financial and legislative impact for ratepayers. At times the group may 
engage and share in costs associated with joint services received 
regardless of rate recovery. Where costs are shared, they will be 
calculated using a percentage of cost distributed based on the “Number 
of Customers” served on the most recently recorded EIA-861 form. 

All participating utilities shall be provided with an equal voice on all 
issues, and a simple majority may engage in any effort representing the 
group at large. Any member may dissent or abstain from issues as they 
see fit to represent their unique interests. Only issues passed or adopted 
by a majority of the Alliance shall be represented as the MMEUA position; 
otherwise, they will be presented as a position of the individual utility. 

OFFICERS 

The alliance affairs shall be managed by a board of directors, as specified 
herein. The board shall consist of a President, a Vice 
President/President-Elect, and a Secretary.  

The President shall serve as the presiding officer during MMEUA 
meetings and events. In the President's absence, the Vice President shall 
assume the president's responsibilities.  

The Vice President and Secretary of the alliance shall be elected at the 
December annual meeting by the regular members. Vacancies in such 
offices may be filled by appointment by the board until the next annual 
meeting. No municipality may occupy more than one officer position. 

The officers shall have such duties, responsibilities, and powers as 
provided in the bylaws or Maryland statutes. The number of directors may 
be increased or decreased from time to time by the amendment to the 
bylaws.  

To seek nomination as an officer, a candidate must be a qualifying 
member of the organization in good standing. Officers must regularly 
attend meetings and may miss no more than two consecutive meetings. 

BYLAWS 

The initial board shall adopt any bylaws deemed necessary to continue to 
represent the purpose of the Alliance. The bylaws shall be attached to 
this article of incorporation and reviewed and maintained as requested. 
Amendments to the bylaws shall be produced by the board and submitted 
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Articles of Incorporation 
of 

Maryland Municipal Electric Utility Alliance (MMEUA) 
 

in writing to the members thirty (30) days prior to any meeting at which 
the amendments will be voted upon. Amendments to the bylaws shall 
require the approval of the simple majority of members in good standing 
present at such a meeting. Three members of separate municipalities 
participating in a scheduled meeting shall create a quorum for voting 
purposes. 

AMENDMENTS 

Amendments to these articles and any bylaws shall be proposed by the 
board and submitted in writing to the regular members at least 30 days 
before an annual or special meeting at which the amendments are to be 
voted upon. Amendment to these articles should require the approval of 
the majority of regular members in good standing present at such 
meeting (i.e., no more than five votes may be cast at a given time, one 
from each member municipality). 

MEETING AND VOTING 

The alliance shall have monthly meetings scheduled by the board to 
maximize the members' participation. These meetings, at a minimum, 
shall provide a platform to interact on issues affecting the alliance. During 
all weeks of a Maryland Legislative session, the board may organize 
weekly calls with the secretary, providing legislative tracking and 
positions decided on all legislation for review. There shall only be one 
vote by each municipality. The final decision on all positions shall be 
recorded and distributed to all members in writing. 

INCORPORATORS 

In witness whereof, we, the undersigned, constituting the incorporators of 
this alliance, have executed these articles of incorporation. 
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Articles of Incorporation 
of 

Maryland Municipal Electric Utility Alliance (MMEUA) 
 

Town of Berlin: 

 

____________________________ __________________________ 

Printed Name    Mayor/Chief Elected Official 

 

____________________________ __________________________ 

Signature    Date 

 

Town of Easton: 

 

____________________________ __________________________ 

Printed Name    Mayor/Chief Elected Official 

 

____________________________ __________________________ 

Signature    Date 

 

City of Hagerstown: 

 

____________________________ __________________________ 

Printed Name    Mayor/Chief Elected Official 

 

____________________________ __________________________ 

Signature    Date 
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Typewriter
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Zackery Tyndall_1
Typewriter
Mayor - Town Of Berlin

Zackery Tyndall_2
Typewriter
September 26, 2024



Articles of Incorporation 
of 

Maryland Municipal Electric Utility Alliance (MMEUA) 
 

Town of Thurmont: 

 

____________________________ __________________________ 

Printed Name    Mayor/Chief Elected Official 

 

____________________________ __________________________ 

Signature    Date 

 

Town of Williamsport:  

 

____________________________ __________________________ 

Printed Name    Mayor/Chief Elected Official 

 

____________________________ __________________________ 

Signature    Date 

 

 

 

 

 

 

 

 

 

 

John A. Kinnaird Mayor

September 27, 2024
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RESOLUTION NO. 6201 
 

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE EASTON 
UTILITIES COMMISSION TO MAKE AN EXTENSION OF UTILITY SERVICE IN 
EXCESS OF TWO MILLION DOLLARS ($2,000,000) TO SERVE THE NEW SHORE 

REGIONAL MEDICAL CENTER 
 

INTRODUCED BY:  __________________________________ 
 
 WHEREAS, Article IV Section 2(e) of the Charter of the Town of Easton provides 

that the Easton Utilities Commission shall have the power to make extensions, additions or 

improvements to the utility plants and systems; provided the approval of the Council shall 

be first secured where the cost of such extension, addition or improvement shall exceed 

Two Million Dollars ($2,000,000); 

 WHEREAS, Shore Health System, Inc. is in the process of building a new Shore 

Regional Medical Center; 

 WHEREAS, the cost of the extension of utilities to serve the new Shore Regional 

Medical Center will exceed Two Million Dollars ($2,000,000); and  

 WHEREAS, the Town Council wishes to approve the extension of utilities to serve 

the new Shore Regional Medical Center.   

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.   The extension of utilities in excess of Two Million Dollars ($2,000,000) 
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to serve the new Shore Regional Medical Center is hereby approved.   

 Section 3.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 

   Curry        - 
   Abbatiello  - 
   Montgomery  - 
   Davis   - 
   Gunsallus  - 
        
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.     

  
______________________________________ 

       Frank Gunsallus, Town Council President 
 
 
  Delivered to the Mayor by me this _______ day of ____________, 2024. 
 
 
       ________________________________ 
       Kathy M. Ruf, Town Clerk 
 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2024 
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ORDINANCE NO. 831

AN ORDINANCE OF THE TOWN OF EASTON AUTHORIZING THE 
TOWN OF EASTON TO REVISE RESIDENTIAL PARKING DISTRICT  
NO. 2 NEAR EASTON HIGH SCHOOL 

INTRODUCED BY:  ________________________

WHEREAS, Chapter 17, Article IX of the Town Code authorizes the Town to create 

Residential Parking Districts, and the Town has created four such Residential Parking 

Districts;

WHEREAS, Residential Parking District No. 2 is near Easton High School; and  

WHEREAS, the Town Council wishes to revise the time periods for parking in 

Residential Parking District No. 2. 

NOW, THEREFORE, be it ordained by the Town of Easton that: 

Section 1.  The recitals set forth above are incorporated herein by reference and made 

a part of this Ordinance.

Section 2.  Section 17-54 of the Code of the Town of Easton is hereby amended to 

revise the time periods for Residential Parking District No. 2 as follows:

The provision of this Ordinance shall apply to Residential Parking District No. 1 from 8:00 
a.m. to 6:00 p.m. Monday through Saturday.  The provisions of this Ordinance shall apply to 
Residential Parking Districts No. 2, No. 3, and No. 4 from 8:00 a.m. to 6:00 p.m. Monday 
through Friday.  The provisions of this Ordinance shall apply to Residential Parking 
District No. 2 from 7:00 a.m. to 4:00 p.m. Monday through Friday. (Ordinance 831 
effective _____, historical reference 789, 486, 126)

Language to be deleted is shown in strikethrough text
Language to be added is shown in bold italics

Section 3.  Section 17-54a of the Code of the Town of Easton is hereby amended to 
remove the two-hour time limit for Residential Parking District No. 2 as follows:

Section 17-54a Residential Parking District Parking with Permit; Two Hour 
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Limitation on Parking Without Permit for Parking District Nos. 1, 3, and 4.  No 
Parking for Parking District No. 2.

No motor vehicle, other than one displaying a valid Residential Parking Permit for that 
District or a valid Residential Visitor Parking Permit for that District shall park on any street 
within that District for more than two (2) hours within the time periods set forth in Section 
17-53 for Residential Parking District Nos. 1, 3, and 4. A person parking a vehicle on a 
Residential Parking District’s streets without either permit shall be limited to two hours of 
parking per day in the District during the effective hours of the provisions of this sub article 
for Residential Parking District Nos. 1, 3, and 4.  For Residential Parking District No. 2, 
there shall be no parking during the time periods set forth in Section 17-53, except with a 
Residential Parking Permit or valid Residential Visitor Parking Permit for that District.  
(Ordinance 831 effective __________, historical reference 486 and 126)

Language to be deleted is shown in strikethrough text
Language to be added is shown in bold italics

Section 4.  In accordance with Article II Section 9 of the Easton Town Charter, this 

ordinance shall become effective twenty (20) calendar days after approval by the Mayor or 

passage of this ordinance by the Council over the Mayor’s veto.

Curry      -
Abbatiello -
Montgomery -
Davis -
Gunsallus    -

I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.

______________________________________
Frank Gunsallus, Town Council President

Delivered to the Mayor by me this _______ day of ____________, 2024.

________________________________
Kathy M. Ruf, Town Clerk
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------------------------------------------------------------------------------------------------------------------ 
APPROVED:                     

------------------------------------------------------------------------------------------------------------------

Date:   _____________________ ________________________________
Megan JM Cook, Mayor

EFFECTIVE DATE: _________________________, 2024.
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ORDINANCE NO. 832 

        
AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 ARTICLE VI OF THE TOWN OF EASTON CODE TO 
UPDATE THE TOWN’S ETHICS PROVISIONS 

 
INTRODUCED BY:  ________________________ 

 
WHEREAS, Sections 5-801 et. seq. of the General Provisions Article of the 

Maryland Annotated Code requires counties and municipal corporations to enact provisions 

governing the public ethics of local officials relating to conflict of interest, financial 

disclosure, and lobbying; and 

WHEREAS, the Town of Easton has enacted such Ethics provisions which are 

Article VI in Chapter 2 of the Town of Easton Code; and 

WHEREAS, by HB 363 and HB 1058 the State has adopted updated provisions 

which require the Town to update its ethics provisions.     

 NOW, THEREFORE, be it ordained by the Town of Easton:  
 
 Section 1. The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance.    

 Section 2. Section 2-18 of Article IV of Chapter 2 of the Town of Easton Code is 

hereby amended as follows: 

Section 2-18.  Definitions. 

(A) In this Chapter, “Business Entity” or “Entity” shall mean a corporation, partnership, 
limited liability partnership, limited liability company, or sole proprietorship, whether 
for profit or not for profit, as defined or recognized under the Internal Revenue Code 
of the United States.   
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(B) “Designated second home” means: 
 

(i) If an individual owns one second home, the individual’s second home; or  
 

(ii) If an individual owns more than one second home, any one second home 
the individual identifies to the Commission as the individual’s second 
home. 

 
(C) “Home address” means the address of an individual’s  

 
(i) Principal home; and 

 
(ii) Designated second home, if any.   

 
(D) “Principal home” means the sole residential property that an individual 

occupies as the individual’s primary residence, whether owned or rented by the 
individual.   
 

(E) “Quasi-governmental entity” means an entity that is created by state 
statute, that performs a public function, and that is supported in whole or in 
part by the state but is managed privately.   

 
(F) “Second home” means a residential property that: 
 

(i) An individual occupies for some portion of the filing year; and 
 

(ii) is not a rental property or a time share. 
 

Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
  
 Section 3. Section 2-20(G)(iii) of Article IV of Chapter 2 of the Town of Easton 

Code is hereby amended as follows: 

  (iii) An official or employee may not knowingly accept a gift, directly or 
indirectly, from a person that the official or employee knows or has the reason to know: 
 

(a) Is doing business with or seeking to do business with the Town of 
Easton office, agency, board or commission with which the official 
or employee is affiliated; 
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(b) Has financial interests that may be substantially and materially 
affected, in a manner distinguishable from the public generally, by 
the performance or nonperformance of the official duties of the 
official or employee; 

 
(c) Is engaged in an activity regulated or controlled by the official’s or 

employee’s governmental unit; or 
 

(d) Is a lobbyist with respect to matters within the jurisdiction of the 
official or employee; or 

 
(e) Is an association, or any entity acting on behalf of an 

association that is engaged only in representing counties or 
municipal corporations.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 4. Section 2-20(H) of Article IV of Chapter 2 of the Town of Easton Code 

is hereby amended as follows: 

(H) Disclosure of confidential information:  Other than in the discharge of official 
duties, an official or employee or former official or employee may not disclose or 
use confidential information, that the official or employee acquired by reason of 
the official’s or employee’s public position or former public position and that is 
not available to the public, for the economic benefit of the official or employee or 
that of another person.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 5. Section 2-20 of Article IV of Chapter 2 of the Town of Easton Code is 

hereby amended to add a new paragraph (J) to read as follows: 

(J) An official or employee may not retaliate against any individual for reporting 
or participating in an investigation of a potential violation of these ethics 
provisions.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
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Section 6. Section 2-21(E) of Article IV of Chapter 2 of the Town of Easton Code 

is hereby amended to add new paragraphs (v) and (vi) to read as follows: 

 (v) For statements filed after January 1, 2019, the Commission or the office 
designated by the Commission may not provide access to an individual’s 
home address that the individual has designated as the individual’s home 
address. 

 
 (vi) The Commission or office designated by the Commission shall not 

provide public access to information related to consideration received from: 
 

(a) The University of Maryland Medical System; 
 

(b) A governmental entity of the State or a local government in the 
State; or 

 
(c) A quasi-governmental entity of the State or local government 

in the State.   
 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 7. Section 2-21 of Article IV of Chapter 2 of the Town of Easton Code is 

hereby amended to add a new paragraph (G) to read as follows, and the existing paragraphs 

(G) and (H) shall be redesignated as paragraph (H) and (I): 

(iii) An individual who is required to disclose the name of a business under 
this section shall disclose any other names that the business is trading as 
or doing business as.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 8. Section 2-21(G)(iv) (now paragraph (H)(iv) after the amendment 

provided in Section 7 of this Ordinance) of Article IV of Chapter 2 of the Town of Easton 

Code is hereby amended as follows: 
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 (iv) Gifts. 
 

(a) A statement filed under this section shall include a schedule of each 
gift in excess of $20 in value or a series of gifts totaling $100 or more 
received during the reporting period from or on behalf of, directly or 
indirectly, any one person who does business with or is regulated by 
the Town of Easton or from an association, or any entity on 
behalf of an association that is engaged only in representing 
counties or municipal corporations, and  
 

(b) For each gift reported, the schedule shall include: 
 

(1) A description of the nature and value of the gift; and 
 

(2) The identity of the person from whom, or on behalf of whom, 
directly or indirectly, the gift was received.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 9. Section 2-21(G) (now paragraph (H) after the amendment provided in 

Section 7 of this Ordinance) of Article IV of Chapter 2 of the Town of Easton Code is hereby 

amended to add a new paragraph (ix) to read as follows: and the existing paragraphs (ix) and 

(x) shall be redesignated as paragraph (x) and (xi): 

 (ix) Relationship with University of Maryland Medical System, State or Local 
Government, or Quasi-Governmental Entity.   

 
(a) An individual shall disclose the information specified in 

General Provisions Article §5-607(j)(1), Annotated Code of 
Maryland, for any financial or contractual relationship with:  
  

(1) The University of Maryland Medical System; 
 

(2) A governmental entity of the State or a local government 
in the State; or 

 
(3) A quasi-governmental entity of the State or local 

government in the State.   
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(b) For each financial or contractual relationship reported, the 

schedule shall include: 
 

(1) A description of the relationship; 
 

(2) The subject matter of the relationship; and 
 

(3) The consideration. 
 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 10. Section 2-21(G)(x) (now paragraph (G)(xi) after the amendment 

provided in Section 9 of this Ordinance) of Article IV of Chapter 2 of the Town of Easton 

Code is hereby amended to read as follows: 

 (xi) For the purposes of Paragraphs (i), (ii) and (iii) of this subsection, the 
following interests are considered to be the interests of the individual making the statement: 

 
(a) An interest held by a member of the individual’s immediate family, if 

the interest was, at any time during the reporting period, directly or 
indirectly controlled by the individual.   
 

(b) An interest held, by a business entity in which the individual held a 
30% or greater interest at any time during the reporting period. at 
any time during the applicable period by: 

 
(1) A business entity in which the individual held a 10% or 

greater interest. 
 

(2) A business entity described in section (i) of this subsection 
in which the business entity held a 25% or greater interest; 

 
(3) A business entity described in section (ii) of this subsection 

in which the business entity held a 50% or greater interest; 
and 

 
(4) A business entity in which the individual directly or 

indirectly, through an interest in one or a combination of 
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other business entities, holds a 10% or greater interest.   
 

(c) An interest held by a trust or an estate in which, at any time during 
the reporting period the individual held a reversionary interest or was 
a beneficiary, or if a revocable trust, the individual was a settlor. 
 

Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 11.  If any section, clause, paragraph, sentence or phrase of the Ordinance or 

the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality shall 

in no way affect other provisions or any other application of this Ordinance which can be 

given effect without the invalid or unconstitutional provision or application, and for this 

purpose the provisions of this Ordinance are declared severable.      

Section 12. In accordance with Article II Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto. 

   Curry        - 
   Abbatiello  - 
   Montgomery  - 
   Davis   - 
   Gunsallus  - 
        
 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.     

  
 
______________________________________ 

      Frank Gunsallus, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2024. 
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      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
 
-------------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2024 
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ORDINANCE NO. 833

AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 6 BUILDING CODES OF THE TOWN OF EASTON CODE 
TO ADOPT THE INTERNATIONAL SWIMMING POOL AND SPA 
CODE AND AMENDMENTS THERETO

INTRODUCED BY:  ________________________

WHEREAS, the Town of Easton is authorized by § 5-211 of the Local 
Government Article of the Annotated Code of Maryland to enact ordinances concerning 
building codes within the Town of Easton; and

WHEREAS, Article II Section 12 of the Charter of the Town of Easton authorizes 
the Town Council to adopt codes of technical regulations by reference; and

WHEREAS, the Maryland Department of Labor has adopted the 2021 
International Swimming Pool and Spa Code (ISPSC) with amendments in COMAR 
09.12.56.03; and  

NOW, THEREFORE, be it ordained by the Town of Easton: 

Section 1. The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance.  

Section 2. Chapter 6, of the Code of the Town of Easton is hereby amended to 

add a new Article IX Swimming Pool and Spa Code to read as follows:

Article IX. Swimming Pool and Spa Code

§ 6-18. Incorporation by Reference.  

§ 6-18.1 International Swimming Pool and Spa Code 2021.  The International 
Swimming Pool and Spa Code 2021, with the modifications found in § 6-18.2 of this 
article and the State modification in COMAR 09.12.56.05, is incorporated by 
reference.  (Ordinance 833 effective _______, 2024)

§ 6-18.2. International Swimming Pool and Spa Amendments.  Amendments for 
the International Swimming Pool and Spa Code are as follows: (Ordinance 833 
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effective _______, 2024)

§ 6-18.2.1 Chapter 1.  Administration.  Delete Section 101.1 Title and replace with 
the following: (Ordinance 833 effective _______, 2024)

101.1 Title.  These regulations shall be known as the Swimming Pool and Spa Code 
of the Town of Easton, hereinafter referred to as “this code.”

§ 6-18.2.2 Chapter 1.  Administration.  Delete Section 103.1 Creation of agency 
and replace with the following: (Ordinance 833 effective _______, 2024)

103.1 Creation of agency.  The Swimming Pool and Spa Code is regulated by the 
Building Codes Administration under Article I of Chapter 6.  

§ 6-18.2.3 Chapter 1.  Administration.  Delete Section 111 Means of Appeal and 
replace with the following: (Ordinance 833 effective _______, 2024)

111.1 Appeals of orders, decisions or determinations of the code official shall be in 
accordance with § 2-26.2 of the Town Code.  

§ 6-18.2.4 Chapter 1.  Administration.  Delete Section 112 Board of Appeals 
(Ordinance 833 effective _______, 2024)

§ 6-18.2.5 Chapter 1.  Administration.  Delete Section 113.4 Violation penalties and 
replace with the following: (Ordinance 833 effective _______, 2024)

113.4 Violation penalties.  Any person who shall violate a provision of this code or 
shall fail to comply with any of the requirements thereof or who shall erect, install, 
alter or repair a pool or spa in violation of the approved construction documents or 
directive of the code official, or of a permit or certificate issued under the provisions 
of this code, shall be guilty of a municipal infraction punishable as promulgated by 
the Town of Easton Code.  Each day that violation continues shall be deemed a 
separate offense.  

Section 3. If any section, clause, paragraph, sentence or phrase of the Ordinance 

or the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality 
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shall in no way affect other provisions or any other application of this Ordinance which can 

be given effect without the invalid or unconstitutional provision or application, and for this 

purpose the provisions of this Ordinance are declared severable.    

Section 4. In accordance with Article II Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto.

Curry      -
Abbatiello -
Montgomery -
Davis -
Gunsallus -

I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.

______________________________________
Frank Gunsallus, Town Council President

Delivered to the Mayor by me this _______ day of ____________, 2024.

________________________________
Kathy M. Ruf, Town Clerk

------------------------------------------------------------------------------------------------------------------- 
APPROVED:                 

-------------------------------------------------------------------------------------------------------------------

Date:   _____________________ ________________________________
Megan J. M. Cook, Mayor

EFFECTIVE DATE: _________________________, 2024
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Town of Easton 

 
American Rescue Plan Act of 2021 

 
Interagency Transfer Memorandum of Understanding 

 
 
 This Interagency Transfer Memorandum of Understanding (the “MOU”) dated this               
day of                                       2024, is by and between the Town of Easton, a 
municipal corporation of the State of Maryland (the “Town”) and the Town of Easton Public 
Works Department, (the “DPW”). 
 
 WHEREAS, the Town of Easton has received federal funding from the American Rescue 
Plan Act of 2021 (“ARPA”); 
 
 WHEREAS, ARPA authorizes the Town to expend ARPA funds awarded to the Town to 
respond to the COVID-19 public health emergency or its negative economic impacts, including 
water and sewer infrastructure, transportation, public safety, etc.;  
 
 WHEREAS, the ARPA funds need to be obligated by December 31, 2024 and expended 
by December 31, 2026; 
 
 WHEREAS, some of the ARPA projects have been completed or will be completed for 
less than the amount budgeted; 
 
 WHEREAS, some of the ARPA projects will be completed by DPW;  
 
 WHEREAS, the Town wishes to allocate, reallocate and obligate any remaining funds 
including excess funds from various projects up to a maximum of $735,270 to DPW to be used 
for allowable ARPA purposes; and 
 
 WHEREAS, DPW will be responsible for complying with all ARPA reporting 
requirements established by the US Department of the Treasury.  
 

NOW, THEREFORE, in consideration of the foregoing recitals, which are not merely 
prefatory but are a substantive part of this MOU, and for other good and valuable consideration, 
the receipt and sufficiency of which is hereby acknowledged, the Parties hereto covenant and agree 
as follows: 
 
 1. Incorporation of ARPA Requirements.  The Town’s award of funds pursuant to 
this MOU is subject to requirements of ARPA.  DPW shall comply with, and assist the Town in 
complying with, all requirement of ARPA, including all US Department of Treasury Guidance.  
DPW shall not use, directly or indirectly, or permit others to use, directly or indirectly, any funds 
supplied by this MOU for any purpose that would violate any requirements regarding the use of 
ARPA funds.  DPW agrees to assist the Town, to cooperate with the Town and to assume 
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responsibility with the Town in fulfilling the terms and conditions of the use of ARPA funds.  
 
 2. Funds Provided.  The Town agrees to provide DPW with ARPA funds in the 
amount of $735,270 (the “DPW Grant”) subject to the terms and conditions set forth herein. 
 
 3.   Scope of Work.  DPW shall use the funds for the following projects:  
construction of the Rails to Trails Phase 3, parking lot creation and impervious surface removal, 
various street and sidewalk improvements as originally approved and including additional 
sidewalk improvements throughout Town including making sidewalks ADA accessible, 
additional stormdrain work throughout Town, and ADA concrete work associated with traffic 
signal intersections.   
 
 4. Compliance with Federal and State Laws and Regulations.  DPW shall comply 
with all of the applicable federal and state laws, regulations, circulars, and guidelines related to 
the use of the DPW Grant. 
 
 5. Records and Reports.  DPW shall maintain all records pertaining to this MOU, 
regardless of the form (e.g. paper, film, recording, electronic), including but not limited to 
financial records, supporting documents, statistical records, and any other documents (hereinafter 
referred to as “Records”) for a period of five State fiscal years after all reporting requirements 
are satisfied and final payments have been received. 
  
 6.   Further Assurances and Corrective Instruments. The parties hereto agree that they 
will, from time to time, execute and deliver, or cause to be executed and delivered, such 
amendment hereto and such further instruments as may be required by the Town to comply with 
any existing or future State or federal regulations, policies, directives, procedures or other 
requirements or to further the general purposes of this MOU. 
 
 7. No Assignment.  This MOU shall not be assigned by DPW to another party 
without the written approval of the Town.   
 
 8.  Severability.  The invalidity of any articles, section, subsection, paragraph, clause 
or provision of this MOU shall not affect the validity of the remaining articles, sections, 
subsections, paragraphs, clauses or provisions hereof. 
 
 
 WITNESS our hands and seals, all as of the date first written above. 
 
WITNESS     TOWN OF EASTON 
 
 
______________________________ By:  ______________________________(SEAL) 
       Megan J.M. Cook, Mayor 
 
WITNESS/ATTEST    TOWN OF EASTON PUBLIC WORKS 

DEPARTMENT 
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______________________________ By:  ______________________________(SEAL) 
       Michael J. Dickerson, Director  
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ORDINANCE NO. 834 

 
AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE 
ARPA BUDGET AND OBLIGATING ARPA FUNDS BY APPROVING A 
MEMORANDUM OF UNDERSTANDING WITH THE PUBLIC WORKS 
DEPARTMENT 

 
INTRODUCED BY:  ________________________ 

 

 WHEREAS, the Town of Easton has received federal funding from the American 

Rescue Plan Act of 2021 (“ARPA”); 

 WHEREAS, ARPA authorizes the Town to expend ARPA funds awarded to the Town 

to respond to the COVID-19 public health emergency or its negative economic impacts, 

including water and sewer infrastructure, transportation, public safety, etc.;  

 WHEREAS, the ARPA funds need to be obligated by December 31, 2024 and 

expended by December 31, 2026; 

WHEREAS, by Ordinances 768, 780, 785, 796, 805, and 810, and Resolutions 6145, 

6146, and 6147, the Town Council has allocated the Town’s ARPA funds;  

 WHEREAS, by Ordinance 828 the Town Council approved reallocating the Port 

Street Infrastructure in the amount of $225,000 to the Rails to Trails Phase 3 Construction; 

 WHEREAS, by Ordinance 768 the Town Council allocated $341,963 to Street and 

Sidewalk Improvements;  

 WHEREAS, Ordinance 768, 780, and 785 allocated funds for the Flood Avenue 

repairs, mill and overlay, the Cherry Street stormwater, the traffic signal conversion and 

upgrade, and the Glenwood Avenue/West Glenwood Stream Restoration; 

 WHEREAS, some of the above referenced projects will be and are anticipated to be 

under budget leaving excess funds and one project is anticipated to need additional funds 
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with a net excess of $168,307; 

 WHEREAS, the Town of Easton Public Works Department is going to perform 

some of the work for the ARPA funded projects;  

 WHEREAS, the Town Council wishes to reallocate the net excess funds and the 

funds for the projects where the Public Works Department will be performing the work to 

the Public Works Department;  

 WHEREAS, the Town wishes to approve the Interagency Transfer Memorandum of 

Understanding (“MOU”) to obligate ARPA funds in the amount of $735,270 to be used for 

the purposes set forth in the MOU, a copy of which is attached hereto as Exhibit A.   

 NOW, THEREFORE, be it ordained by the Town of Easton that:  

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance. 

 Section 2.   The MOU attached hereto as Exhibit A is hereby approved.   

 Section 3.  ARPA funds in the total amount of $735,270 are hereby allocated, 

reallocated, and obligated to be used in accordance with the MOU.   

 Section 4.   The Mayor is hereby authorized to execute and deliver the MOU, a true 

and correct copy of which (save for executing and dating) is attached to this Ordinance as 

Exhibit “A”. 

 Section 5.  The Mayor may make any non-substantive changes to the attached 

documents necessary to effectuate the purpose of this Ordinance. 

 Section 6.  The Mayor is hereby authorized to take whatever additional actions are 

reasonably necessary to effectuate the terms of this Ordinance. 

 Section 7.    Any prior execution and delivery of documents related to the Articles of 
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Incorporation that are consistent with the purpose of this Resolution, are hereby ratified and 

approved.  

 Section 8.  In accordance with Article II Section 9 of the Easton Town Charter, this 

ordinance shall become effective twenty (20) calendar days after approval by the Mayor or 

passage of this ordinance by the Council over the Mayor’s veto. 

 
    Curry        - 
    Abbatiello  - 
    Montgomery  - 
    Davis   - 
    Gunsallus      - 
 
     
 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.     
 
 

______________________________________ 
      Frank Gunsallus, Town Council President 
 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2024. 
 
 
       ________________________________ 
       Kathy M. Ruf, Town Clerk 
          
 
 
 
------------------------------------------------------------------------------------------------------------------  

APPROVED:                      
------------------------------------------------------------------------------------------------------------------ 
 
 
Date:   _____________________   ________________________________ 
       Megan JM Cook, Mayor 
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EFFECTIVE DATE: _________________________, 2024. 
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