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 1 

Town of Easton Historic District Commission  2 

Final Decision Summary 3 
Tuesday, October 15, 2024 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Maria Brophy, Vice Chairperson 16 

Kevin Bateman 17 

Emily Carey 18 

Michael Stuart 19 

 20 

Absent: 21 
Commission Members:  22 

Ernest Demby, Chairperson 23 

Dudley Greer 24 

25 

Staff: 26 

Miguel Salinas, Planning and Zoning Director 27 

Nicholas Johnson, Town Planner - Current 28 

Susan Filbird, Code Enforcement Officer 29 

Samantha Smith, Administrative Specialist30 

 31 

1. Call to Order — Vice Chairperson Brophy called the meeting to order at 6:00 pm.  32 

 33 

 34 

2. Agenda Summary Review —  35 

 36 

Commissioner Bateman moved to approve the October 15, 2024 Agenda Summary. 37 

Commissioner Stuart seconded the motion. 38 

 39 
Vote 4 - 0 - 2    40 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 41 

AGAINST: 0   42 

ABSTAIN: 0  43 

ABSENT: 2 - Demby, Greer 44 

 45 

 46 

3. Old Business — None 47 

 48 
 49 

4. New Business —  50 

 51 

https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
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a. File No.: 2024 - 1306 / HD 24 - 117 52 

Applicant: Wilson Outdoor Company LLC 53 
 Location:  24 N. Harrison Street, Easton, MD 21601 54 

   Tax Map 0103, Grid 00EA, Parcel 1146  55 

 Zoning:   CB 56 

     57 
Request:  The Applicant is requesting to install a new four (4) square foot 58 

wooden hanging sign, and a 6.7 square foot wooden building sign to be mounted 59 

above the storefront window. This is a contributing structure to the Historic 60 

District. 61 

 62 

Historic District Guideline references: 63 

i. Guideline 25. General Guidelines for Signage 64 

ii. Guideline 31. Hanging and Bracket Signs 65 

iii. Guideline 35. Wall Signs 66 

 67 

Staff Presentation: 68 
  Miguel Salinas, Planning and Zoning Director 69 

Nicholas Johnson, Town Planner - Current 70 

   71 

  Applicant Presentation: 72 

William White, Wilson Outdoor Company LLC  73 

   74 

Public Comment — None 75 

 Public Comment Written — None 76 

 77 

Commissioner Bateman moved to approve the application as submitted.   78 

Commissioner Carey seconded the motion.  79 
 80 

Vote 4 - 0 - 2    81 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 82 

AGAINST: 0   83 

ABSTAIN: 0  84 

ABSENT: 2 - Demby, Greer 85 

 86 

b. File No.: 2024 - 1292 / HD 24 - 106 87 

Applicant: Callahan Signs LLC 88 
 Location:  29 E. Dover Street, Easton, MD 21601 89 

   Tax Map 0103, Grid 00EA, Parcel 1222 90 

 Zoning:   CB 91 

     92 
Request:  The Applicant is proposing to reface an existing 11.7 square foot 93 

hanging sign to be constructed with translucent vinyl and to be internally 94 

illuminated. This is a contributing structure to the Historic District. 95 

 96 

Historic District Guideline references: 97 
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i. Guideline 25. General Guidelines for Signage 98 

ii. Guideline 30. Lighting for Signs 99 

iii. Guideline 31. Hanging and Bracket Signs 100 

 101 

Staff Presentation: 102 
  Miguel Salinas, Planning and Zoning Director 103 

Nicholas Johnson, Town Planner - Current 104 

   105 

  Applicant Presentation: 106 

John Callahan, Callahan Signs LLC  107 

   108 

Public Comment — None 109 

 Public Comment Written — None 110 

 111 

The Applicant amended their application to state that the sign will not be internally 112 

illuminated. 113 

 114 

Commissioner Stuart moved to approve the amended application with the condition 115 

that any proposed external illumination may be approved by staff after consultation 116 

with the Chair. Commissioner Bateman seconded the motion.  117 
 118 

Vote 4 - 0 - 2    119 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 120 

AGAINST: 0   121 

ABSTAIN: 0  122 

ABSENT: 2 - Demby, Greer 123 

 124 

c. File No.: 2024 - 1293 / HD 24 - 107 125 

Applicant: Callahan Signs LLC  126 
 Location:  6 S. West Street, Easton, MD 21601 127 

   Tax Map 0104, Grid 00EA, Parcel 1312 128 

 Zoning:   CB 129 

     130 
Request:  The Applicant is proposing to install a new six (6) square foot wall 131 

sign to be constructed of an aluminum composite material (ACM) and vinyl print. 132 

This is a non contributing structure to the Historic District. 133 

 134 

Historic District Guideline references: 135 

i. Guideline 25. General Guidelines for Signage 136 

ii. Guideline 35. Wall Signs 137 

 138 

Staff Presentation: 139 
  Miguel Salinas, Planning and Zoning Director 140 

Nicholas Johnson, Town Planner - Current 141 

   142 

  Applicant Presentation: 143 
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John Callahan, Callahan Signs LLC   144 

   145 

Public Comment — None 146 

 Public Comment Written — None 147 

 148 

Commissioner Stuart moved to approve the application as submitted. Commissioner 149 

Carey seconded the motion.  150 
 151 

Vote 4 - 0 - 2    152 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 153 

AGAINST: 0   154 

ABSTAIN: 0  155 

ABSENT: 2 - Demby, Greer 156 

 157 

d. File No.: 2024 - 1291 / HD 24 - 105 158 

Applicant: Hanson Street Holdings, LLC 159 

  ℅ Skyler Hopkins 160 
 Location:  411 North Street, Easton, MD 21601 161 

   Tax Map 0103, Grid 0000, Parcel 0726 162 

 Zoning:   R-7A 163 

     164 
Request:  The Applicant is proposing to install a six (6) foot tall privacy style 165 

fence along the western property line, and a three (3) foot tall picket style fence to 166 

enclose the remainder of the rear and side yards. This is a contributing structure to 167 

the Historic District. 168 

 169 

Background: On September 12, 2024 a notice letter for Code Enforcement case 170 

# 24-1548 was sent to the property owner regarding fencing being installed 171 

without a building permit or a Historic District Certificate of Appropriateness. 172 

 173 

Historic District Guideline references: 174 

i. Guideline 14. Perimeter Walls and Fences 175 

 176 

Staff Presentation: 177 
  Miguel Salinas, Planning and Zoning Director 178 

Nicholas Johnson, Town Planner - Current 179 

   180 

  Applicant Presentation: 181 

Lori Yates  182 

   183 

Public Comment — None 184 

 Public Comment Written — None 185 

 186 

Commissioner Stuart moved to approve the application as submitted. Commissioner 187 

Bateman seconded the motion.  188 
 189 
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Vote 4 - 0 - 2    190 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 191 

AGAINST: 0   192 

ABSTAIN: 0  193 

ABSENT: 2 - Demby, Greer 194 

 195 

e. File No.: 2024 - 1297 / HD 24 - 109 196 

Applicant: Third Haven Friends Meeting House 197 
 Location:  405 S. Washington Street, Easton, MD 21601 198 

   Tax Map 0106, Grid 0000, Parcel 2288  199 

 Zoning:   R-10A 200 

     201 
Request:  The Applicant is proposing various exterior improvements 202 

including the removal of a brick chimney, exterior lighting, additional gutters and 203 

the restoration of a transom on the south façade, and the replacement of an 204 

exterior wooden staircase and door on the western façade. An existing wooden 205 

ramp will also be reconstructed in order to provide an ADA compliant brick ramp 206 

and landing. The Applicant is also requesting the removal of a healthy crepe 207 

myrtle tree located within the Critical Area Boundary. The proposed mitigation 208 

tree (chinquapin oak) is proposed to be replanted to the north of the building 209 

within the  Critical Area Boundary. This is a contributing structure to the Historic 210 

District. 211 

 212 

Historic District Guideline references: 213 

i. Guideline 4. Restore Significant Historic Features 214 

ii. Guideline 6. Comply with Health and Safety Codes 215 

iii. Guideline 37. ADA Ramps 216 

iv. Guideline 42. Make Sensitive Replacements (Doors) 217 

v. Guideline 43. Restore Missing or Inappropriately Altered Doors 218 

vi. Guideline 52. Choose Appropriate New or Replacement Fixtures 219 

vii. Guideline 54. Fire Escapes and Exterior Stairs 220 

viii. Guideline 73. Replace Historic Gutters and Downspouts In-Kind 221 

 222 

Staff Presentation: 223 
  Miguel Salinas, Planning and Zoning Director 224 

Nicholas Johnson, Town Planner - Current 225 

   226 

  Applicant Presentation: 227 

Priscilla B. Sener 228 

Steve Meixner 229 

    230 

Public Comment — None 231 

 Public Comment Written — None 232 

 233 

Commissioner Bateman moved to approve the application as submitted. 234 

Commissioner Stuart seconded the motion.  235 
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 236 

Vote 4 - 0 - 2    237 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 238 

AGAINST: 0   239 

ABSTAIN: 0  240 

ABSENT: 2 - Demby, Greer 241 

 242 

f. File No.: 2024 - 1299 / HD 24 - 111 243 

Applicant: TLL LLC 244 
 Location:  122 N. Harrison Street, Easton, MD 21601 245 

   Tax Map 0103, Grid 00EA, Parcel 0645  246 

 Zoning:   CB 247 

     248 
Request:  The Applicant is proposing to reconstruct the existing front porch. 249 

The new porch will consist of a standing seam metal roof with wooden porch 250 

posts. The Applicant is also proposing to replace the existing asphalt shingle roof 251 

in-kind. This is a contributing structure to the Historic District. 252 

 253 

Historic District Guideline references: 254 

i. Guideline 3. Make Sensitive Replacements 255 

ii. Guideline 65. Make Sensitive Replacements (Porches) 256 

iii. Guideline 68. Maintain Historic Roof Shape 257 

iv. Guideline 70. Roof Material 258 

 259 

Staff Presentation: 260 
  Miguel Salinas, Planning and Zoning Director 261 

Nicholas Johnson, Town Planner - Current 262 

   263 

  Applicant Presentation: 264 

Larney Claggett, TLL LLC  265 

   266 

Public Comment — None 267 

 Public Comment Written — None 268 

 269 

Commissioner Bateman moved to approve the application with the condition that 270 

the applicant provide a revised cut sheet for the standing seam metal roof to staff 271 

for review. Commissioner Stuart seconded the motion.  272 
 273 

Vote 4 - 0 - 2    274 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 275 

AGAINST: 0   276 

ABSTAIN: 0  277 

ABSENT: 2 - Demby, Greer 278 

 279 

g. File No.: 2024 - 1308 / HD 24 - 119 280 

Applicant: Beowulf Electricity & Data 281 
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 Location:  20 N. Washington Street, Easton, MD 21601 282 

   Tax Map 0103, Grid 00EA, Parcel 1210  283 

 Zoning:   CB 284 

     285 
Request:  The Applicant is proposing to install an 8’ by 17’ walk-in freezer 286 

located to the rear of the structure. This addition will subsequently require the 287 

creation of a new opening in the rear block wall to provide access from the 288 

kitchen; and the relocation of the existing utility infrastructure and downsports on 289 

the rear façade. This is a contributing structure to the Historic District. 290 

 291 

Historic District Guideline references: 292 

i. Guideline 11. Erect New Outbuildings Sensitively 293 

 294 

Staff Presentation: 295 
  Miguel Salinas, Planning and Zoning Director 296 

Nicholas Johnson, Town Planner - Current 297 

   298 

  Applicant Presentation: 299 

Matthew Mason, Bluepoint Hospitality  300 

   301 

Public Comment — None 302 

 Public Comment Written — None 303 

 304 

Commissioner Bateman moved to approve the application as submitted. 305 

Commissioner Stuart seconded the motion.  306 
 307 

Vote 4 - 0 - 2    308 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 309 

AGAINST: 0   310 

ABSTAIN: 0  311 

ABSENT: 2 - Demby, Greer 312 

 313 

h. File No.: 2024 - 1300 / HD 24 - 112 314 

Applicant: Forever Young Renovations LLC 315 
 Location:  20 N. Hanson Street, Easton, MD 21601 316 

   Tax Map 0103, Grid 0000, Parcel 1152 317 

 Zoning:   CB 318 

     319 
Request:  The Applicant is proposing to remove the existing cedar shingle 320 

siding, and to install new fiber cement lap siding on the primary structure and 321 

garage. The Applicant is also requesting to install new K-style gutters, and to 322 

remove the existing wooden garage doors to be installed with a new overhead 323 

garage door. The Easton Historic District Survey notes that both the primary 324 

structure and the garage are considered contributing structures to the Historic 325 

District. 326 

 327 
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Historic District Guideline references: 328 

i. Guideline 1. Preserve Significant Historic Features 329 

ii. Guideline 3. Make Sensitive Replacements 330 

iii. Guideline 4. Restore Significant Historic Features 331 

iv. Guideline 10. Preserve Historic Outbuildings 332 

v. Guideline 45. Screen, Storm, and Garage Doors 333 

vi. Guideline 73. Replace Historic Gutters and Downspouts In-Kind 334 

vii. Guideline 76. Preserve Historic Wood Siding 335 

viii. Guideline 77. Make Sensitive Replacements (Siding) 336 

ix. Guideline 78. Substitute Materials for Siding 337 

x. Guideline 79. Fiber Cement Siding 338 

 339 

Staff Presentation: 340 
  Miguel Salinas, Planning and Zoning Director 341 

Nicholas Johnson, Town Planner - Current 342 

   343 

  Applicant Presentation: 344 

Forever Young Renovations LLC  345 

   346 

Public Comment — None 347 

 Public Comment Written — None 348 

 349 

Commissioner Stuart moved to table the application pending a site visit to evaluate 350 

the condition of the existing lap siding. Commissioner Bateman seconded the 351 

motion.  352 
 353 

Vote 4 - 0 - 2    354 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 355 

AGAINST: 0   356 

ABSTAIN: 0  357 

ABSENT: 2 - Demby, Greer 358 

 359 

i. File No.: 2024 - 1304 / HD 24 - 115 360 

Applicant: Walter E. Chase Sr. 361 
 Location:  17 S. Locust Lane, Easton, MD 21601 362 

   Tax Map 0104, Grid 00EA, Parcel 1580  363 

 Zoning:   R-7A 364 

     365 
Request:  The Applicant is seeking approval to demolish a structure that was 366 

heavily damaged by a fire originating from the neighboring property at 15 S. 367 

Locust Lane. This is a contributing structure to the Historic District. 368 

 369 

Background: On February 3, 2024, a fire originating from 15 S. Locust Street 370 

occurred causing significant damage to both 15 and 17 S. Locust Lane. On 371 

February 5, 2024 a Condemnation Order (Case # 24-0195) was issued by the 372 

Code Enforcement Department which states that the property was found to be 373 



 

9 

unfit for human occupancy, and directs the property owner to obtain building 374 

permits for repairs, or to receive approval for the demolition of the structure.  375 

 376 

Historic District Guideline references: 377 

i. Demolition Review Procedures 378 

ii. Guideline 128. Avoid Demolition 379 

 380 

Staff Presentation: 381 
  Miguel Salinas, Planning and Zoning Director 382 

Nicholas Johnson, Town Planner - Current 383 

    Susan Filbird, Code Enforcement Officer 384 

 385 

  Applicant Presentation: 386 

Walter E. Chase Sr.  387 

   388 

Public Comment: 389 
 Ida Webb, 16 S. Locust Lane 390 

 391 

 Public Comment Written — None 392 

 393 

Commissioner Bateman moved to approve the demolition based on the following 394 

determinations: 1) evidence presented in the Building Inspection Department’s 395 

Inspection report that the property is a total loss; and 2) evidence and testimony 396 

presented from the Code Enforcement that the property was found to be unfit for 397 

human occupancy. The approval was conditioned upon the applicant seeding and 398 

returning the vacant lot to green space until new construction is proposed. 399 

Commissioner Stuart seconded the motion.  400 
 401 

Vote 4 - 0 - 2    402 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 403 

AGAINST: 0   404 

ABSTAIN: 0  405 

ABSENT: 2 - Demby, Greer 406 

 407 

j. File No.: 2024 - 1307 / HD 24 -118 408 

Applicant: Dover Station LLC 409 
 Location:  500 Dover Road, Easton, MD 21601 410 

   Tax Map 0104, Grid 00EA, Parcel 1055 411 

 Zoning:   CB 412 

     413 
Request:  The Applicant is seeking approval for the renovation of building 414 

areas 3, 4, and 5. The Commission has previously determined buildings 4 and 5 to 415 

be considered non-contributing, and building area 3 to be contributing. 416 

 417 

The proposed scope of work for building area 3 includes the reopening of two 418 

existing arched windows, and the installation of a new glass door opening on the 419 
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Rails-to-Trails façade. The existing paint will also be removed, cleaned and 420 

repointed as necessary from the existing brick masonry. The Applicant is also 421 

proposing to construct a new ADA compliant ramp; and an 11’ by 94’ one-story 422 

addition to be constructed along the southern façade of building area 3.  423 

 424 

The proposed work to building 4 includes the construction of a new mezzanine to 425 

house mechanical equipment to be screened by metal fencing. The proposed work 426 

to building area 5 includes additional window openings along the Dover Street 427 

façade and the western façade of the building with the addition of a green wall 428 

system covering the existing concrete block façade; a new metal awning, two new 429 

windows, and a glass door.  430 

 431 

Historic District Guideline references: 432 

i. Guideline 1. Preserve Significant Historic Features 433 

ii. Guideline 2. Repair Rather than Replace 434 

iii. Guideline 4. Restore Significant Historic Features 435 

iv. Guideline 5. Adaptive Reuse 436 

v. Guideline 6. Comply with Health and Safety Codes 437 

vi. Guideline 23. Murals 438 

vii. Guideline 37. ADA Ramps 439 

viii. Guideline 38. Awnings for Commercial Buildings 440 

ix. Guideline 41. Maintain Original and Historic Doors 441 

x. Guideline 44. Adding New Doors 442 

xi. Guideline 45. Screen, Storm, and Garage Doors 443 

xii. Guideline 48. HVAC 444 

xiii. Guideline 50. Maximize Daylight 445 

xiv. Guideline 53. Façade Illumination 446 

xv. Guideline 55. Maintain Historic Masonry 447 

xvi. Guideline 56. Cleaning Historic Masonry 448 

xvii. Guideline 57. Repointing Masonry 449 

xviii. Guideline 71. Roof Appurtenances 450 

xix. Guideline 74. Maintain Historic Parapets 451 

xx. Guideline 82. General Guidelines for Utilities 452 

xxi. Guideline 83. Trash and Refuse Containers 453 

xxii. Guideline 84. Mechanical Equipment 454 

xxiii. Guideline 85. Vents and Hoods 455 

xxiv. Guideline 89. Maintain Historic Windows 456 

  Guidelines for New Construction: 457 

xxv. Guideline 94. Style (New Construction) 458 

xxvi. Guideline 96. Orientation, Alignment, and Setback 459 

xxvii. Guideline 101. Lateral Additions 460 

xxviii. Guideline 103. Materials 461 

 462 

Staff Presentation: 463 
  Miguel Salinas, Planning and Zoning Director 464 

Nicholas Johnson, Town Planner - Current 465 
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   466 

  Applicant Presentation: 467 

Sevan Topjian, Dover Station LLC 468 

   469 

Public Comment — None 470 

 Public Comment Written — None 471 

 472 

Commissioner Bateman moved to approve the application subject to the following 473 

conditions: 1) all signage (including the mural) shall be reviewed by the Commission 474 

at a later time as a separate application; 2) the repointing and removal of paint from 475 

the historic masonry shall be done in accordance with Guidelines 56 and 57; 3) trash 476 

receptacle shall be screened from view using opaque fencing or screening; and 4) the 477 

Applicant shall return for the review of all lighting, utilities, and screening. 478 

Commissioner Stuart seconded the motion.  479 
 480 

Vote 4 - 0 - 2    481 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 482 

AGAINST: 0   483 

ABSTAIN: 0  484 

ABSENT: 2 - Demby, Greer 485 

 486 

 487 

5. Discussion Item — None  488 

 489 

 490 

6. Decision Summary Review —  491 
 492 

Commissioner Bateman moved to approve the September 23, 2024 Decision 493 

Summary. Commissioner Carey seconded the motion. 494 

 495 
Vote 4 - 0 - 2    496 

FOR:   4 -  Brophy, Bateman, Carey, Stuart 497 

AGAINST: 0   498 

ABSTAIN: 0  499 

ABSENT: 2 - Demby, Greer 500 

 501 

 502 

7. Administrative Approval   503 
 504 

a. File No.: 2024 - 1301 / HD 24 - 113 505 

Applicant: Dr. Ruth Wittersgreen 506 
 Location:  5 E. Dover Street, Easton, MD 21601 507 

   Tax Map 0103, Grid 00EA, Parcel 1217 508 

 Zoning:   CB 509 

     510 
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Request:  The Applicant is requesting approval for the placement of a 7.8 511 

square foot sandwich board sign at 5 E. Dover Street. The application is approved 512 

subject to the following condition: 513 

 514 

1. The sign must be located so not as to impede pedestrian traffic and 515 

must be removed during the business’s closed hours.  516 

 517 

Historic District Guideline references: 518 

i. Guideline 28. Free-standing Signs 519 

 520 

b. File No.: 2024 - 1302 / HD 24 - 114 521 

Applicant: Forever Young Renovations LLC 522 
 Location:  413 August Street, Easton, MD 21601 523 

   Tax Map 0103, Parcel 1080  524 

 Zoning:   R-7A 525 

     526 
Request:  The Applicant is requesting to remove and replace the existing 527 

asphalt shingle roof in-kind. The existing trim, facia, soffit and gutters shall 528 

remain. This is a contributing structure to the Historic District. 529 

 530 

Historic District Guideline references: 531 

i. Guideline 68. Maintain Historic Roof Shape 532 

ii. Guideline 70. Roof Material 533 

 534 

c. File No.: 2024 - 1305 / HD 24 - 116 535 

Applicant: 5 Star Roofing and Restoration LLC 536 
 Location:  620 Goldsborough Street, Easton, MD 21601 537 

   Tax Map 0103, Parcel 0954  538 

 Zoning:   R-7A 539 

     540 
Request:  The Applicant is requesting to remove and replace the existing 541 

asphalt shingle roof in-kind. The existing trim, facia, soffit and gutters shall 542 

remain. This is a contributing structure to the Historic District. 543 

 544 

Historic District Guideline references: 545 

i. Guideline 68. Maintain Historic Roof Shape 546 

ii. Guideline 70. Roof Material 547 

 548 

d. File No.: 2024 - 1317 / HD 21 - 121 549 

Applicant: Talbot 3 LLC 550 
 Location:  9 S. Harrison Street, Easton, MD 21601 551 

   Tax Map 0104, Parcel 1527, Lot 9  552 

 Zoning:   CB 553 

     554 
Request:  The Applicant is requesting the replacement of five (5) exterior 555 

lighting fixtures. This is a contributing structure to the Historic District. 556 
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 557 

Historic District Guideline references: 558 

i. Guideline 52. Choose Appropriate New or Replacement Fixtures 559 

ii. Guideline 53. Façade Illumination 560 

 561 

 562 

8. Consent Docket — None  563 

 564 
 565 

9. Adjournment — Commissioner Stuart moved to adjourn. Commissioner Carey 566 

seconded the motion. The meeting was adjourned at 8:00 p.m. 567 


