
   

Town Council 
AGENDA 

Monday, November 18, 2024 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
5:30 PM: Call to Order by President Gunsallus.  

   
Opening remarks and Pledge of Allegiance by Councilmember Dr. Montgomery.  

   
Approval of Minutes.  

  
   

Meeting minutes from November 4, 2024. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Items by Interim Town Manager 
   
   

Public Assembly Event: Easton Holiday Parade - December 7, 6:30 - 8:30 
p.m. 

   
   

Items by Town Attorney. 
    

Easton Economic Development Corporation Update.  
  
   

4th Quarter 2024. 
    

Public Hearings.  
  
   

(cont'd.) PUBLIC HEARING to solicit public comment on Ordinance Number 835, 
which proposes amendments to Chapter 28 of the Town Code (Zoning). The 
purpose of the proposed amendments is to revise the Code to specifically 
regulate seafood processing uses. 

   
   

5:35 PM PUBLIC HEARING to solicit public comment on Ordinance Number 833, 
"AN ORDINANCE OF THE TOWN OF EASTON AMENDING CHAPTER 6 
BUILDING CODES OF THE TOWN OF EASTON CODE TO ADOPT THE 
INTERNATIONAL SWIMMING POOL AND SPA CODE AND AMENDMENTS 
THERETO." 

    
Legislation.  

  
   

Ord. 833, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 6 BUILDING CODES OF THE TOWN OF EASTON CODE TO 
ADOPT THE INTERNATIONAL SWIMMING POOL AND SPA CODE AND 
AMENDMENTS THERETO." 

   
   

Ord. 835, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 28 OF THE TOWN CODE (ZONING) TO ESTABLISH A SEAFOOD 
PROCESSING USE AND SUPPLEMENTAL STANDARDS PERTAINING TO 
THE USE." 
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Ord. 836, "AN ORDINANCE OF THE TOWN OF EASTON GRANTING THE 
APPLICATION OF SOMERSET WELL DRILLING CO., INC. TO REZONE 
PROPERTY LOCATED AT LOT 20 IN THE TALBOT COMMERCE PARK (MAP 
25 PARCEL 46 LOT 20) FROM AGRICULTURAL (A-1) TO BUSINESS 
COMMERCIAL (BC)." 

    
Public Participation/Comments.  

   
Items by Members of the Council:  

   
Adjournment.  

  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98. 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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EASTON POLICE DEPARTMENT
“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO:               Mayor Cook and Chief Lowrey
DATE:       November 13, 2024
PREPRARED BY:     1st/Sgt. Patrick Sally 0135
PAP #:      24-043
RECEIVED:      November 12, 2024

EVENT: Easton Holiday Parade

            APPLICANT: Lance Morris

            LOCATION: Downtown Easton

            DATE/TIME:  December 7, 2024   6:30pm to 8:30pm
  

            ATTENDANCE: 5,000 approx.

            PURPOSE: Holiday parade for the community

            DETAILS:

Parade Units:  65 Units involved

Staging Areas: Easton Utilities parking lot, lower level of Talbot Town 
and the Town parking lot on Brewers Lane. 

Requested Route: From the staging areas, the parade will proceed south 
on Harrison St, west on South St, north on Washington St, back to Easton 
Utilities / Brewers Lane where they will disperse

To ensure the parade route is clear of traffic for the event, No Parking will 
be posted by EPD between the hours of 3pm to 9pm at the following 
locations:

 Washington St. between Goldsborough St. and South St.
 South St. between Washington St. and Harrison St.
 Harrison St. between South St. and Washington St.
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 Dover St between Harrison Street and Washington Street.
 Goldsborough Street between Washington Street and Harrison 

Street.

SPECIAL REQUESTS: 

 Applicant requests use of town parking lot off of Brewers Lane for 
staging area

 EPD will request Public Works drop off metal pedestrian 
barricades on N. Washington Street at the Circuit Courthouse for 
use during the parade.

 EPD will request that the Applicant provide an adequate number of 
volunteers to assist with manning barricades at low volume 
intersections / driveway accesses along the parade route (this has 
been done in years past)

EPD CONCERNS: None

 
APPROXIMATE COST: 

EPD to provide officers to post no-parking, set up traffic barricades, 
provide traffic control and ensure pedestrian safety during the event. 

Approx. Cost to applicant:  $5,000.00

RECOMMENDATION: Approve
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Easton EDC updates - 4th Quarter 2024  
 
Admin Updates: 

● Accommodation Tax Status 
○ Has met reluctance from State representatives 
○ Working with County on additional data to provide to Legislature on the need for the 

increase  
● Kurt Fuchs of Easton Utilities has joined the Easton EDC Board of Directors 
● The Easton EDC will convert from a Calendar Year Budget to a July-June Fiscal Year Budget.   

○ Currently working on 2025 budget 
○ Just completed Annual Audit  
○ Working on 2025 sponsor development  
○ Current financial standing:  

■ TOE Funding: 47.2% 
■ Sponsorships: 9.1% 
■ Grants: 43.7%  

● Working Talbot County Public Schools on a spring intern to work on one of two projects: Main 
Street Building inventory as required by our designation or marketing support from a teen 
perspective.   

● Presented at Fall MML Conference: Modern Growth, Historic Roots: Aligning Economic 
Development with Historic Preservation 

● Visitor Center - temporary ADA access has been installed by TOE, EDC staff now has two 
entrances to the Visitor Center.   

○ New signage for Visitor Center arrives this month 
○ ADA directional signage has been created and installed 
○ Temporary construction signage has been hung inside the Visitor Center  
○ Interior furniture has been rearranged to keep paths open for ADA accessibility 
○ Design Plans for interior can begin once final interior design received and is approved 

by TOE 
 
Development Updates: 

● Retail Market Study - The Chesapeake Group has completed the Retail Market Assessment 
report  

○ The report was to be presented publicly in October and then November, but finding a 
location offering public access and livestreaming capabilities has been difficult this fall. 

○ Presentation is being moved to January when it can be combined with information from 
the East End Charrette 

● Project Restore  
○ The Market at Dover Station will open this month, this was one of the two projects 

awarded under Project Restore.   
○ 4th N Washington Street is moving forward with construction, this was the 2nd Project 

Restore project and will house the first Frederick Douglass museum and installation in 
the county.   

● Public Art Master Plan  
○ The consultant has been engaged and we are moving forward with this project with a 

modified plan.  We will focus on the East End, the financial lift to complete for all of 
Town was too great, so we will break it into phases.    

● Downtown Developments 
○ Dover Street has filled out this fall, filling all of the vacancies.   
○ Mr. Haschen has done improvements to the walkway between Troika Gallery and the 

Visitor Center, repairing sidewalks, adding plantings, and fixing the lighting.  Grant was 
provided by EDC with the Safety and Beautification Grant.   

○ Eat Sprout cafe  
○ Oxford Vintage & Trade  
○ TRA Gallery 
○ Spin Groove Records  
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○ Wittersgreen Wildlife & Landscape Photography-Fine Art Gallery 
○ Spiralis - expanding to their own space on Dover  
○ Wilson Outdoor Company  

● Talbot Historical Society  
○ Applying for funding with DHCD for restoration funding - repointing and interior 

renovations from water damage 
○ EDC would do the application  
○ EDC looking for additional funding sources potentially via MSAC, MHAA and others  

● Working with 3 Arts & Entertainment District property owners on potential funding and 
redevelopment options  

● Work with Crab Processor on funding options for facility upgrade to meet new ordinance 
standards for odor emissions.   

○ The funding cycles are currently over for the year, so we are looking at the options for 
2025.   

● Working with business looking to develop at Waterside Village 
○ Currently navigating through Impact Fee issues 

● Mistletoe Commercial Park  
○ Working with two applicants for lots at Mistletoe Hall Commercial Park  

■ One application has been submitted 
■ 2nd arriving by end of month 

 
Marketing:  

● Creating 2025 Marketing Plan for the Discover Easton brand and Easton EDC organization   
● Overall spending for both retail and dining is still down.  Events (EDC and non-EDC) have 

provided increased foot traffic, but spending is still flat or behind last year for retail.  Restaurants 
see needed boosts during events.   

○ Election outcomes did not provide the anticipated increase in spending  
● Working on plan for Taste of Easton event 

○ Have buy in from local restaurants 
○ Committee members have been identified 
○ Potential first event in 2026  

● Waterfowl Marketing 
○ guide co-op program (9 pages)  
○ Visitor Center was open and staffed for the entire festival  

● Working upcoming events: 
○ Shop Small Saturday - Nov 30th 
○ Holiday Parade and tree lighting - Dec 7th 

■ Thompson Park will have a real tree this year  
■ Santa and Mrs. Claus will arrive via fire truck  

○ Starlight Shopping - Dec 5th, 12th, 19th  
■ stores open till 7 
■ carolers/music 
■ carriage rides  
■ Hot coco bars at downtown restaurants  
■ 50’s themed marketing 
■ Friday nights - Tidewater Inn will host music and popup bar  
■ 8 page Holiday Gift Guide in Bay to Beach  

○ First Night Talbot - Dec 31st  
■ Partnering with Union Baptist  
■ Family friendly event 6pm to 9pm at Waterfowl Building 
■ 9pm to 11:45 community entertainment at Avalon Theatre 
■ Crab Drops at 9pm and midnight  

○ Chesapeake Fire & Ice - Feb 14th and 15th  
■ Stews & Brews Feb 15th  
■ Ice goes on sale next week 

○ Continuing to market all downtown events hosted by organizations other than the EDC  
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TOWN OF EASTON 
NOTICE OF PUBLIC HEARING - ORDINANCE NO. 835 

PROPOSED AMENDMENTS TO CHAPTER 28  
OF THE EASTON TOWN CODE (ZONING) 

 
 

The Council of the Town of Easton will hold a public hearing on Monday, November 4, 2024 at 
5:35 P.M. in the Council Meeting Room, 14 South Harrison Street. The purpose of this hearing is 
to solicit public comment on  Ordinance Number 835, which proposes amendments to Chapter 
28 of the Town Code (Zoning).   The purpose of the proposed amendments is to revise the Code 
to specifically regulate seafood processing uses.   
 
The public is hereby invited to comment on the proposed amendments. Such comments may be 
either submitted in writing at any time prior to the Hearing, or made in person at the Hearing. 
Ordinance 835 is available for public inspection on the Town of Easton’s website 
(www.Eastonmd.gov).  In general terms, the proposed amendments propose to: 
 

● Amend the definition of industry light to make it clear that seafood processing does not 
qualify as this use; 

● Create a definition of seafood processing; 
● Add Supplemental Standards to Article X, Section 28-1007.3 A 10 (the Supplemental 

Standards for Industrial Uses) for seafood processing, that require (a) storage of all by-
products in a closed or refrigerated vehicle, (b) the use of odor controlling practices, and 
(c) compliance with all standards by January 1, 2026; and 

● Add a requirement for odor controlling practices for all uses in the BC (Business 
Commercial) Industrial Zoning District. 

 
Persons wishing to attend or participate in the public hearing who require special accommodations 
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office, 
telephone number (410) 822-2525 during normal business hours by November 1, 2024. 
 
Kathy M. Ruf 
Town Clerk 
  
 
Note to Star Democrat: Please publish the above ad in the October 26, 2024 and November 1, 
2024 issues of the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of 
Easton, P.O. Box 520, Easton, MD 21601. 
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TOWN OF EASTON 
NOTICE OF PUBLIC HEARING - ORDINANCE NO. 833 

 
 

The Council of the Town of Easton will hold a public hearing on Monday, November 18, 2024 at 
5:35 P.M. in the Council Meeting Room, 14 South Harrison Street. The purpose of this hearing is 
to solicit public comment on Ordinance Number 833, “AN ORDINANCE OF THE TOWN OF 
EASTON AMENDING CHAPTER 6 BUILDING CODES OF THE TOWN OF EASTON 
CODE TO ADOPT THE INTERNATIONAL SWIMMING POOL AND SPA CODE AND 
AMENDMENTS THERETO.” 
 
The public is hereby invited to comment on Ordinance No. 833. Such comments may be either 
submitted in writing at any time prior to the Hearing, or made in person at the Hearing. Ordinance 
833 is available for public inspection on the Town of Easton’s website (www.Eastonmd.gov) 
 
Persons wishing to attend or participate in the public hearing who require special accommodations 
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office, 
telephone number (410) 822-2525 during normal business hours by November 15, 2024. 
 
Kathy M. Ruf 
Town Clerk 
  
 
Note to Star Democrat: Please publish the above ad in the Wednesday, November 13, 2024 issue 
of the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of Easton, P.O. 
Box 520, Easton, MD 21601. 
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ORDINANCE NO. 833

AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 6 BUILDING CODES OF THE TOWN OF EASTON CODE 
TO ADOPT THE INTERNATIONAL SWIMMING POOL AND SPA 
CODE AND AMENDMENTS THERETO

INTRODUCED BY:  ________________________

WHEREAS, the Town of Easton is authorized by § 5-211 of the Local 
Government Article of the Annotated Code of Maryland to enact ordinances concerning 
building codes within the Town of Easton; and

WHEREAS, Article II Section 12 of the Charter of the Town of Easton authorizes 
the Town Council to adopt codes of technical regulations by reference; and

WHEREAS, the Maryland Department of Labor has adopted the 2021 
International Swimming Pool and Spa Code (ISPSC) with amendments in COMAR 
09.12.56.03; and  

NOW, THEREFORE, be it ordained by the Town of Easton: 

Section 1. The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance.  

Section 2. Chapter 6, of the Code of the Town of Easton is hereby amended to 

add a new Article IX Swimming Pool and Spa Code to read as follows:

Article IX. Swimming Pool and Spa Code

§ 6-18. Incorporation by Reference.  

§ 6-18.1 International Swimming Pool and Spa Code 2021.  The International 
Swimming Pool and Spa Code 2021, with the modifications found in § 6-18.2 of this 
article and the State modification in COMAR 09.12.56.05, is incorporated by 
reference.  (Ordinance 833 effective _______, 2024)

§ 6-18.2. International Swimming Pool and Spa Amendments.  Amendments for 
the International Swimming Pool and Spa Code are as follows: (Ordinance 833 
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effective _______, 2024)

§ 6-18.2.1 Chapter 1.  Administration.  Delete Section 101.1 Title and replace with 
the following: (Ordinance 833 effective _______, 2024)

101.1 Title.  These regulations shall be known as the Swimming Pool and Spa Code 
of the Town of Easton, hereinafter referred to as “this code.”

§ 6-18.2.2 Chapter 1.  Administration.  Delete Section 103.1 Creation of agency 
and replace with the following: (Ordinance 833 effective _______, 2024)

103.1 Creation of agency.  The Swimming Pool and Spa Code is regulated by the 
Building Codes Administration under Article I of Chapter 6.  

§ 6-18.2.3 Chapter 1.  Administration.  Delete Section 111 Means of Appeal and 
replace with the following: (Ordinance 833 effective _______, 2024)

111.1 Appeals of orders, decisions or determinations of the code official shall be in 
accordance with § 2-26.2 of the Town Code.  

§ 6-18.2.4 Chapter 1.  Administration.  Delete Section 112 Board of Appeals 
(Ordinance 833 effective _______, 2024)

§ 6-18.2.5 Chapter 1.  Administration.  Delete Section 113.4 Violation penalties and 
replace with the following: (Ordinance 833 effective _______, 2024)

113.4 Violation penalties.  Any person who shall violate a provision of this code or 
shall fail to comply with any of the requirements thereof or who shall erect, install, 
alter or repair a pool or spa in violation of the approved construction documents or 
directive of the code official, or of a permit or certificate issued under the provisions 
of this code, shall be guilty of a municipal infraction punishable as promulgated by 
the Town of Easton Code.  Each day that violation continues shall be deemed a 
separate offense.  

Section 3. If any section, clause, paragraph, sentence or phrase of the Ordinance 

or the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality 
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shall in no way affect other provisions or any other application of this Ordinance which can 

be given effect without the invalid or unconstitutional provision or application, and for this 

purpose the provisions of this Ordinance are declared severable.    

Section 4. In accordance with Article II Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto.

Curry      -
Abbatiello -
Montgomery -
Davis -
Gunsallus -

I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.

______________________________________
Frank Gunsallus, Town Council President

Delivered to the Mayor by me this _______ day of ____________, 2024.

________________________________
Kathy M. Ruf, Town Clerk

------------------------------------------------------------------------------------------------------------------- 
APPROVED:                 

-------------------------------------------------------------------------------------------------------------------

Date:   _____________________ ________________________________
Megan J. M. Cook, Mayor

EFFECTIVE DATE: _________________________, 2024

Page 11 of 43



Page 4 of 2

Page 12 of 43



Page 13 of 43



Page 14 of 43



Page 15 of 43



Page 16 of 43



Page 17 of 43



Page 18 of 43



TOWN OF EASTON 
NOTICE OF PUBLIC HEARING - ZONING MAP AMENDMENT 

28580 MARY’S COURT 
LOT 20 OF TALBOT COMMERCE PARK 

 
 

The Council of the Town of Easton will hold a public hearing on Monday, November 4, 2024 at 
5:40 P.M. in the Council Meeting Room, 14 South Harrison Street. The purpose of this hearing is 
to solicit public comment on  the request of Michael T. Hall on behalf of Somerset Well Drilling 
Co., Inc.for a Zoning Map amendment for an 8.348 acre parcel of land located at 28580 Mary’s 
Court in the Talbot Commerce Park (Map 0025, Parcel 0046, Lot 20).  See illustration below. 
The Applicant requests reclassification of the subject property from the current designation of A-
1 (Agricultural) to the BC (Business Commercial) Industrial Zoning District, consistent with the 
balance of Talbot Commerce Park. 
 

 
 
Persons wishing to attend or participate in the public hearing who require special accommodations 
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office, 
telephone number (410) 822-2525 during normal business hours by November 1, 2024. 
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Kathy M. Ruf 
Town Clerk 
  
 
Note to Star Democrat: Please publish the above ad in the October 26, 2024 and November 1, 
2024 issues of the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of 
Easton, P.O. Box 520, Easton, MD 21601. 
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ORDINANCE NO. 836 
        

AN ORDINANCE OF THE TOWN OF EASTON GRANTING THE 
APPLICATION OF SOMERSET WELL DRILLING CO., INC. TO 
REZONE PROPERTY LOCATED AT LOT 20 IN THE TALBOT 
COMMERCE PARK (MAP 25 PARCEL 46 LOT 20) FROM 
AGRICULTURAL (A-1) TO BUSINESS COMMERCIAL (BC) 

 
INTRODUCED BY:  ________________________ 

 
 

WHEREAS, under the authority granted it by the Land Use Article of the Maryland 

Annotated Code, the Town of Easton has adopted a Comprehensive Zoning Ordinance, 

codified as Chapter 28 of the Easton Town Code and a Comprehensive Zoning Map for the 

Town.  Sections 1401 and 1404 of the Easton Zoning Code authorize the Easton Town 

Council to consider and to grant applications for a rezoning of property and set forth the 

specific findings and considerations to be applied to such applications; 

WHEREAS, Somerset Well Drilling Co., Inc. (the “Applicant”) is the owner of an 

approximately 8.348 acre parcel of land in the Talbot Commerce Park being Lot 20 (Map 25, 

Parcel 46, Lot 20) in the Town of Easton (the “Property”).  The Applicant is requesting a 

rezoning of the Property from Agricultural (A-1) to Business Commercial (BC);   

WHEREAS, the Planning and Zoning Commission reviewed the request at its 

September 19, 2024 meeting and by letter dated September 25, 2024, from the Chair conveyed 

its positive recommendation based on finding the proposed rezoning consistent with the 

Town of Easton Comprehensive Plan (2010) and finding a change in the character of the 

neighborhood to justify the rezoning; and 
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WHEREAS, the Town Council conducted a public hearing on the application on 

November 4, 2024. 

NOW, THEREFORE, the Town of Easton hereby ordains: 

Section 1.  The Recitals and the Findings of Fact attached hereto as Exhibit “A” are 

hereby incorporated into this Ordinance by reference. 

Section 2.  For the reasons set forth in the attached Findings of Fact, the application 

of Somerset Well Drilling Co., Inc. for a rezoning of Lot 20 of Parcel 46 on Tax Map 25 from 

Agricultural (A-1) to Business Commercial (BC) is hereby granted. 

Section 3.  The Zoning Map of the Town of Easton shall be modified accordingly.  

 Section 4.  If any section, clause, paragraph, sentence or phrase of the Ordinance or 

the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality shall 

in no way affect other provisions or any other application of this Ordinance which can be 

given effect without the invalid or unconstitutional provision or application, and for this 

purpose the provisions of this Ordinance are declared severable.      

Section 5.  In accordance with Article II Section 9 of the Easton Town Charter, this 

ordinance shall become effective twenty (20) calendar days after approval by the Mayor or 

passage of this ordinance by the Council over the Mayor’s veto. 

   Curry        - 
   Abbatiello  - 
   Montgomery  - 
   Davis   - 
   Gunsallus  - 
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 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2024.     

  
 
______________________________________ 

      Frank Gunsallus, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2024. 
 
 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
 
-------------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2024 
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