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1 

Town of Easton Historic District Commission 2 

Final Decision Summary 3 
Tuesday, November 12, 2024 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

7 

8 

Archived video of the meeting is available at: 9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

12 

13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy, Vice Chairperson 17 

Dudley Greer 18 

Michael Stuart 19 

 20 

Absent: 21 
Commission Members: 22 

Kevin Bateman 23 

Emily Carey24 

Staff: 25 

Nicholas Johnson, Town Planner - Current 26 

Samantha Smith, Administrative Specialist 27 

 28 

 29 

 30 

Staff: 31 

Miguel Salinas, Planning and Zoning Director 32 

Tom Diem, Building Code Official33 

34 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.35 

36 

37 

2. Agenda Summary Review —38 

39 

Vice Chairperson Brophy moved to approve the November 12, 2024 Agenda 40 

Summary with the proposed amendment. Commissioner Greer seconded the 41 

motion. 42 

43 
Vote 4 - 0 - 2   44 

FOR: 4 - Demby, Brophy, Greer, Stuart 45 

AGAINST: 0   46 

ABSTAIN: 0  47 

ABSENT: 2 - Bateman, Carey 48 

49 

50 

3. Old Business —51 

52 

a. File No.: 2024 - 1300 / HD 24 - 112 53 

Applicant: Forever Young Renovations LLC  54 
Location: 20 N. Hanson Street, Easton, MD 21601 55 

https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
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   Tax Map 0103, Parcel 1152 56 

 Zoning:   CB 57 

     58 
Request:  The request for exterior alterations has been withdrawn from 59 

the November 12, 2024 Historic District Commission agenda. 60 
 61 

 62 

4. New Business —  63 

 64 

a. File No.: 2024 - 1334 / HD 24 - 130 65 

Applicant: Harold E. DeBona and Susan P. Mortimer 66 
 Location:  11 South Street, Easton, MD 21601 67 

   Tax Map 0104, Parcel 1515 68 

 Zoning:   R-7A 69 

     70 
Request:  The Applicant is proposing to remove and replace the existing 71 

front yard fence (23.7 linear feet long) in-kind. This is a contributing structure to 72 

the Historic District. 73 

 74 

Historic District Guideline references: 75 

i. Guideline 14. Perimeter Walls and Fences 76 

 77 

Staff Presentation: 78 
  Nicholas Johnson, Town Planner - Current 79 

   80 

  Applicant Presentation: 81 

Susan P. Mortimer  82 

   83 

Public Comment — None 84 

 Public Comment Written — None 85 

 86 

Vice Chairperson Brophy moved to approve the application as submitted. 87 

Commissioner Greer seconded the motion.  88 
 89 

Vote 4 - 0 - 2    90 

FOR:   4 - Demby, Brophy, Greer, Stuart 91 

AGAINST: 0   92 

ABSTAIN: 0  93 

ABSENT: 2 - Bateman, Carey 94 

 95 

b. File No.: 2024 - 1327 / HD 24 - 128 96 

Applicant: Go Permits LLC  97 

  ℅ Scott Doughman 98 
 Location:  117 E. Dover Street, Unit 203, Easton, MD 21601 99 

   Tax Map 0104, Parcel 1188 100 

 Zoning:   CB 101 
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     102 
Request:  The Applicant is proposing to replace three (3) of the existing 103 

second floor windows with new Fibrex® windows. This is a non contributing 104 

structure to the Historic District. 105 

 106 

Background: Fibrex® replacement windows have previously been approved by 107 

the Commission for this structure in 2018, 2019, April of 2024, and May of 2024. 108 

 109 

Historic District Guideline references: 110 

i. Guideline 90. Make Sensitive Replacements (Windows) 111 

ii. Appendix B: Common Substitute Materials (Composite/Fiberglass and 112 

Fiberglass-Clad 113 

 114 

Staff Presentation: 115 
  Nicholas Johnson, Town Planner - Current 116 

   117 

  Applicant Presentation: 118 

None  119 

   120 

Public Comment — None 121 

 Public Comment Written — None 122 

 123 

Commissioner Greer moved to approve the application as submitted. Vice 124 

Chairperson Brophy seconded the motion.  125 
 126 

Vote 4 - 0 - 2    127 

FOR:   4 - Demby, Brophy, Greer, Stuart 128 

AGAINST: 0   129 

ABSTAIN: 0  130 

ABSENT: 2 - Bateman, Carey 131 

 132 

c. File No.: 2024 - 1324 / HD 24 - 126 133 

Applicant: Kevan Full 134 
 Location:  212 Talbot Street, Easton, MD 21601 135 

   Tax Map 0104, Grid 00EA, Parcel 1895  136 

 Zoning:   R-7A 137 

     138 
Request:  The Applicant is proposing to install twenty (20) feet of new 139 

wooden fencing in the rear yard and along the western property line. This is a 140 

contributing structure to the Historic District. 141 

 142 

Historic District Guideline references: 143 

i. Guideline 14 Perimeter Walls and Fences 144 

 145 

Staff Presentation: 146 
  Nicholas Johnson, Town Planner - Current 147 
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   148 

  Applicant Presentation: 149 

Kevan Full  150 

   151 

Public Comment — None 152 

 Public Comment Written — None 153 

 154 

Vice Chairperson Brophy moved to approve the application as submitted.   155 

Commissioner Greer seconded the motion.  156 
 157 

Vote 4 - 0 - 2    158 

FOR:   4 - Demby, Brophy, Greer, Stuart 159 

AGAINST: 0   160 

ABSTAIN: 0  161 

ABSENT: 2 - Bateman, Carey 162 

 163 

d. File No.: 2024 - 1323 / HD 24 - 125 164 

Applicant: Kevin Pearl and Kelly Brasseau 165 
 Location:  216 S. Aurora Street, Easton, MD 21601 166 

   Tax Map 0105, Grid 00EA, Parcel 2180  167 

 Zoning:   R-7A 168 

     169 
Request:  The Applicant is proposing to remove the existing vinyl picket 170 

style fence to be replaced with a new wooden picket fence. The fence will be 171 

located along the southern property line, and will run between the front corner of 172 

the house, and the rear property corner. The Applicant is also requesting to 173 

replace two (2) light fixtures inside the existing screened porch. This is a 174 

contributing structure to the Historic District. 175 

 176 

Historic District Guideline references: 177 

i. Guideline 14 Perimeter Walls and Fences 178 

ii. Guideline 51. Maintain Historic Fixtures 179 

iii. Guideline 52. Choose Appropriate New or Replacement Fixtures 180 

 181 

Staff Presentation: 182 
  Nicholas Johnson, Town Planner - Current 183 

   184 

  Applicant Presentation: 185 

Kevin Pearl and Kelly Brasseau  186 

   187 

Public Comment — None 188 

 Public Comment Written — None 189 

 190 

Commissioner Greer moved to approve the application as submitted. Vice 191 

Chairperson Brophy seconded the motion.  192 
 193 
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Vote 4 - 0 - 2    194 

FOR:   4 - Demby, Brophy, Greer, Stuart 195 

AGAINST: 0   196 

ABSTAIN: 0  197 

ABSENT: 2 - Bateman, Carey 198 

 199 

e. File No.: 2024 - 1329 / HD 24 - 129 200 

Applicant: Wiedemann Architects, LLC 201 
 Location:  127 S. Harrison Street, Easton, MD 21601 202 

   Tax Map 0104, Grid 00EA, Parcel 1968  203 

 Zoning:   R-7A 204 

     205 
Request:  The Applicant is requesting the demolition of a small portion of 206 

the existing structure to construct a new two-story rear addition with a wrap-207 

around porch. The scope of work also includes the construction of three (3) new 208 

rear yard outbuildings to function as a two-car garage, a pool house, and an 209 

outdoor kitchen. The new additions will incorporate cedar shingle roofs, 210 

decorative cedar shingle gables (Elevation Options A and B), wood siding, and 211 

wooden windows to match the existing structure. Restoration to the existing 212 

structure will include the replacement of the asbestos siding with wood siding, a 213 

new cedar shake roof to be installed on the main portion of the roof, and a 214 

standing seam metal roof to be installed over the porches. This is a contributing 215 

structure to the Historic District. 216 

 217 

Background: The Easton Historic District Survey notes no apparent additions to 218 

the structure (See Appendix A).  219 

 220 

Historic District Guideline references: 221 

i. Guideline 1. Preserve Significant Historic Features 222 

ii. Guideline 2. Repair Rather than Replace 223 

iii. Guideline 3. Make Sensitive Replacements 224 

iv. Guideline 4. Restore Significant Historic Features 225 

v. Guideline 9. New Driveways 226 

vi. Guideline 11. Erect New Outbuildings Sensitively 227 

vii. Guideline 14. Perimeter Walls and Fences 228 

viii. Guideline 19. Trees and Street Plantings 229 

ix. Guideline 40. Details and Ornamentation 230 

x. Guideline 41. Maintain Original and Historic Doors 231 

xi. Guideline 42. Make Sensitive Replacements (Doors) 232 

xii. Guideline 45. Screen, Storm, and Garage Doors 233 

xiii. Guideline 48. HVAC 234 

xiv. Guideline 64. Preserve Historic Porches 235 

xv. Guideline 65. Make Sensitive Replacements (Porches) 236 

xvi. Guideline 67. New Rear Decks and Patios 237 

xvii. Guideline 68. Maintain Historic Roof Shape 238 

xviii. Guideline 70. Roof Material 239 



 

6 

xix. Guideline 73. Replace Historic Gutters and Downspouts In-Kind 240 

xx. Guideline 76. Preserve Historic Wood Siding 241 

xxi. Guideline 77. Make Sensitive Replacements (Siding) 242 

xxii. Guideline 89. Maintain Historic Windows 243 

xxiii. Guideline 90. Make Sensitive Replacements (Windows) 244 

xxiv. Guideline 91. Shutters 245 

xxv. Guideline 100. Rear Additions 246 

xxvi. Guideline 103. Materials 247 

 248 

Staff Presentation: 249 
  Nicholas Johnson, Town Planner - Current 250 

   251 

  Applicant Presentation: 252 

Greg Wiedemann, Wiedemann Architects, LLC  253 

   254 

Public Comment — None 255 

 Public Comment Written — None 256 

 257 

Commissioner Greer moved to approve the application as submitted. The 258 

Commission indicated their preference for Elevation Option B (with decorative 259 

shingles). Vice Chairperson Brophy seconded the motion.  260 
 261 

Vote 4 - 0 - 2    262 

FOR:   4 - Demby, Brophy, Greer, Stuart 263 

AGAINST: 0   264 

ABSTAIN: 0  265 

ABSENT: 2 - Bateman, Carey 266 

 267 

 268 

5. Discussion Item — None 269 

 270 

 271 

6. Decision Summary Review —  In the absence of a quorum, the approval of the October 272 

28, 2024 Draft Decision Summary was tabled to the November 25, 2024 meeting. 273 

 274 

 275 

7. Administrative Approval   276 
 277 

a. File No.: 2024 - 1337 / HD 24 - 131 278 

Applicant: Marasun LLC 279 
 Location:  224 S. Aurora Street, Easton, MD 21601 280 

   Tax Map 0105, Grid 00EA, Parcel 2156  281 

 Zoning:   R-7A 282 

     283 
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Request:  The applicant is requesting to remove and replace the existing 284 

asphalt shingle roof in-kind. The existing trim, facia, soffit and gutters shall 285 

remain. This is a contributing structure to the Historic District. 286 

 287 

Historic District Guideline references: 288 

i. Guideline 68. Maintain Historic Roof Shape 289 

ii. Guideline 70. Roof Material 290 

 291 

 292 

8. Consent Docket — None 293 

 294 
 295 

9. Adjournment — Vice Chairperson Brophy moved to adjourn. Commissioner Greer 296 

seconded the motion. The meeting was adjourned at 6:37 p.m. 297 


