Planning Commission

MEETING AGENDA
Thursday, December 19, 2024 - 1:00 PM
Council Chambers, Easton Town Office

14 S Harrison Street

1. Call to Order

2. Approval of Minutes
a. Approval of the Draft Decision Summary from the November 21, 2024 meeting.

3. New Business

a. Application Number: 2024 - 1349
Applicant: Torchio Architects
Location: 412 S. Harrison Street (Easton Church

of the Brethren)
Tax Map 0105, Grid 00EA, Parcel 2315
Zoning District: R-10A
Request: Supplemental waiver request from the
minimum number of parking spaces
required for a house of worship.

b. Application Number: 2024 - 1199
Applicant: Rauch Inc.
Location: 1180 S. Washington Street (YMCA of
Chesapeake)
Tax Map 0108, Grid 0000, Parcel 2677
Zoning District: R-10A
Request: Sketch site plan approval for the

construction of a 6,119 square foot
addition with associated stormwater
management improvements. The
Applicant is also seeking a
supplemental waiver from the
landscaping and bufferyard
requirements of Chapter 28-1014 and
Chapter 28-1001.3.L of the Zoning
Code.

4. Old Business
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a. Application Number: 2021 - 0473

Applicant: Armistead, Lee, Rust & Wright, P.A.
c/o Zachary A. Smith, Esq.
Location: 29659 Matthewstown Road - Gannon
Range
Tax Map 0026, Grid 0020, Parcel 0045
Zoning District: PUD with a base zoning district of A-1
Request: Architectural approval for a proposed

set of house models pursuant to a
previously approved Planned Unit
Development (PUD) site plan for the
development of the Gannon Range
Community (Ordinance No. 773).

On February 21, 2022, the Town
Council approved Ordinance No. 773,
granting the application for a PUD under
the provisions of the Easton Zoning
Ordinance, effective March 13, 2022.
Condition No. 7 in Section E of the
Finding of Fact stipulates that the
Applicant should provide a greater
variation of architectural styles than
what was provided in the PUD
application to which shall be subject to
the approval of the Easton Planning and
Zoning Commission.

5. Discussion Iltem
a. Follow Up from the December 12, 2024 Comprehensive Plan Workshop.

6. Adjournment
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Town of Easton Planning Commission
Draft Decision Summary

Thursday, November 21, 2024 at 1:00 p.m.
Town Hall Chamber 2

14 S. Harrison Street, Easton, Maryland

Archived video of the meeting is available at:
Town of Easton Agendas and Minutes

Attendance:
Commission Members:
Philip Toussaint, Chairperson

(eastonmd.gov)

22 Staff:
23 Miguel Salinas, Planning and Zoning Director

Michael Ports, Vice Chairperson 24 Lynn B. Thomas, Town Planner

Tom Klein 25 Joseph Mayer, Plan Reviewer

Victoria McAndrews 26 Nicholas Johnson, Planner

William Ryall 27 Sharon Van Emburgh, Esg. Town Attorney

28 Rick Van Emburgh, Town Engineer

29 Sierra Clem, Engineering Technician

30 Susan Filbird, Code Enforcement Officer
31 Samantha Smith, Administrative Specialist

1. Call to Order — Chairperson Toussaint called the meeting to order at 1:00 pm.

2. Decision Summary Review —

a. October 17, 2024 - The Commission noted the following correction to the draft
decision summary:

i. Line 244: Review discussion for the record regarding recommended time
period for long term permits.

Commissioner Ryall

moved to approve the October 17, 2024 Decision Summary

with amendments. Vice Chairperson Ports seconded the motion.

Vote

FOR:
AGAINST:
ABSTAIN:
ABSENT:

-0
- Toussaint, Ports, Klein, McAndrews, Ryall

O O O oo
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3. Old Business

a. File No.: 2024 - 1335
Applicant:  Lane Engineering LLC
Location: 29311 Cecil Drive Easton, MD 21601
Tax Map 0025, Grid 0024, Parcel 0089, Lot 4
Zoning: CL
Request: The Applicant is seeking approval to allow an existing 40’ x 8’
storage container to remain on-site for a long term basis.

Background: At their August 17, 2023 meeting the Town of Easton Planning
Commission unanimously approved a Sketch Site Plan for the construction of a
2,334 square foot building addition and storage space with the condition that the
Applicant shall address all stormwater management procedures in the event that
the Limit of Disturbance exceeds 5,000 square feet during construction. All on
site construction for Phase One has since been completed, and a Certificate of
Occupancy was issued on May 17, 2024 from the Town of Easton Building
Inspection Division.

Staff recommends the following condition:

1.  Establish a time limit to remain through November 21, 2026 and prior to
the two year limit, the Applicant may return to the Planning Commission
seeking a renewal of the temporary use.

Staff Presentation:

Joseph Mayer, Plan Reviewer

Lynn Thomas, Town Planner

Miguel Salinas, Director of Planning and Zoning

Applicant Presentation:
Donna Wolk, Austin Medical Supplies

Public Comment:
Michael Forester
Lori Forester

Public Comment Written — None
Commissioner McAndrews moved to approve the placement of the storage
container through November 21, 2026. If necessary, the Applicant shall submit any

requests for an extension to staff with 60 days notice, and an administrative
determination shall be made concerning whether that request can be reviewed by
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staff or shall require the Applicant to return to the Planning Commission for
review. Commissioner Klein seconded the motion.

Vote 5-

FOR: 5-

AGAINST: 0
0
0

0
Toussaint, Ports, Klein, McAndrews, Ryall

ABSTAIN:
ABSENT:

b. File No.: 2021 - 0473
Applicant:  Armistead, Lee, Rust & Wright, P.A.
% Zachary A. Smith, Esq.
Location: 29659 Matthewstown Road, Easton, MD 21601
Tax Map 0025, Grid 0020, Parcel 0045

Zoning: PUD with a base zoning district of A-1

Request: The request for architectural approval pursuant to Ordinance No.
773 has been withdrawn from the November 21, 2024 Planning Commission
agenda.

4. New Business

a. File No.: 2024 - 1303
Applicant:  Naima Ventures LLC
Location: 605 South Street, Easton, MD 21601
Tax Map 0105, Grid 0000, Parcel 1632
Current Zoning

District: R-7A

Proposed Zoning

District: CB

Request: The Applicant is requesting a recommendation from the Planning

Commission (Commission) to the Town Council for the zoning reclassification of
0.327 screws of property located at 605 South Street, also known as Tax Map
0105, Grid 0000, Parcel 1632 from Residential zoning district (R-7A) to
Commercial Business zoning district (CB).

Background: On September 17, 2020, the Commission reviewed a zoning
reclassification request from 411 Needwood LLC for the zoning reclassification
of the subject property from R-7A to Central Business Commercial District (CR).
The Commission voted 4-0 recommending to the Town Council to continue the
existing zoning of R-7A, with an additional recommendation to include the
property in the Planned Redevelopment Overlay District. In 2021, the Town
Council ultimately approved the request as suggested by the Commission’s
recommendation in a comprehensive revision of the Zoning Map in the Town of
Easton Zoning Ordinance.

Staff Presentation:
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Joseph Mayer, Plan Reviewer

Lynn Thomas, Town Planner

Miguel Salinas, Director of Planning and Zoning
Sharon Van Emburgh, Esg. Town Attorney

Applicant Presentation:
Kendrick Daly, Naima Ventures LLC
Bill Ryan

Public Comment:
Derick Daly, Polaris Village Academy

Public Comment Written — None

Chairperson Toussaint moved to table a recommendation to the Town Council for
their approval of the zoning reclassification from Residential (R-7A) to Commercial
Business (CB). The Commission has requested for the Applicant to demonstrate
that substantial change in the character of the neighborhood has occurred; and that
there was a mistake in the existing zoning classification. The Commission has also
requested for the Applicant to explore development for the area within the existing
Planned Redevelopment Overlay District (PRD) standards, or pursuant to a
Planned Unit Development (PUD). Commissioner McAndrews seconded the motion.

Vote

FOR:
AGAINST:
ABSTAIN:
ABSENT:

-0
- Toussaint, Ports, Klein, McAndrews, Ryall

O O O oo

b. File No.: 2024 - 1328
Applicant:  Town of Easton
Location: 305 South Street, Easton, MD 21601
Tax Map 0104, Grid 0000, Parcel 1589
Zoning: R-7A
Request: The Planned Redevelopment (PR) Overlay application for side
yard and rear yard setback relief has been withdrawn from the November 21,
2024 Planning Commission Agenda.

c. Applicant:  Town of Easton
Request: The Town of Easton and the Friends of the Easton Volunteer Fire
Department (Friends of EVFD) is requesting a recommendation from the
Planning Commission to the Town Council on the naming and dedication of the
Easton Volunteer Fire Department training facility. The A. James Clark
Emergency Services Training Campus, and the Preston Automotive Group
Building shall be dedicated in gratitude to the A. James Clark and Alice B. Clark
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Foundation and Preston Automotive Group for their significant contribution to the
Easton Volunteer Fire Department and the Town of Easton.

Staff Presentation:
Miguel Salinas, Director of Planning and Zoning

Applicant Presentation:
Brett Whitehead, Friends of EVFD

Public Comment — None
Public Comment Written — None

Chairperson Toussaint moved to forward a favorable recommendation to the Town
Council on the naming and dedication of the Easton VVolunteer Fire Department
training facility. Vice Chairperson Ports seconded the motion.

Vote

FOR:
AGAINST:
ABSTAIN:
ABSENT:

-0
- Toussaint, Ports, Klein, McAndrews, Ryall

O O O oo

. Applicant:  Town of Easton (Planning Staff)

Request: The Town of Easton Planning Staff is requesting a
recommendation from the Planning Commission to the Town Council for a draft
Inclusionary Zoning Ordinance to require developers to include a certain
percentage of residential dwelling units as affordable housing; for those
households earning up to 100% of the Area Median Income for ownership
housing and for those households earning up to 60% of the Area Median Income
for rental housing.

Background: The original draft of the Inclusionary Zoning Ordinance was first
considered by the Planning Commission (Commission) in April of 2007, and was
supported by the Affordable Housing Board. A recommendation of this draft was
forwarded to the Council, and no final action was taken at that time. In 2023, the
original draft was discussed at three (3) Town Council Workshops. In their July
2023 workshop, the Council requisitioned for the establishment of a Housing
Work group to revise the original draft.

A second draft of the Ordinance was reviewed by the Planning Commission at
their February 15, 2024 meeting. The Commission held scheduled workshops on
April 17, 2024 and May 23, 2024 for the purpose of reviewing the components of
the draft ordinance, and to prepare a formal recommendation to the Town Council
prior to the introduction of new legislation. In the duration of the May 23rd
meeting, the Commission opted to postpone a formal recommendation to the
Council until the Attainable Housing Task Force provided a proposal of their
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strategies.

The Attainable Housing Task Force was an accelerated Task Force

established to provide strategies for the implementation of policies, regulations,
programs, and incentives to further attainable housing in Easton. With the
assistance of David Rosen and Associates (DRA), staff revised the second draft of
the Ordinance. A third draft was introduced, and through a prioritized list of
housing strategies, the Attainable Housing Task Force supported the third draft at
their October 10, 2024 meeting; indicating it to be of their highest priorities in
their list of recommendations.

Staff Presentation:
Miguel Salinas, Director of Planning and Zoning

Public Comment — None
Public Comment Written — None

Chairperson Toussaint moved to forward a favorable recommendation of the draft
Inclusionary Zoning Ordinance to the Town Council. Commissioner McAndrews
seconded the motion.

Vote 4-0-1

FOR: 4 - Toussaint, Ports, McAndrews, Ryall
AGAINST: 1-Klein

ABSTAIN: 0

ABSENT: 0

Applicant:  Town of Easton (Planning Staff)

Request: The Town of Easton Planning Staff is requesting the
Commission’s consideration of potential Amendments to the Town Zoning Code
and Map. Starting in May of 2024, the Commission has held expanded
discussion on a number of potential Amendment topics including:

I Donation Centers
ii. Single Family Home Criteria
iii. Revised Internal Illumination Standards for Signage

iv. Site Triangle Distance

V. Minimum Parking Space Requirements

vi. Parking Space Dimensions

vii.  Article 12: Non-conformities

viii.  Fuel Price Regulations for Freestanding Signs
iX. Driveway Materials (Impervious Surfaces)

X. Corrections to the Zoning Map

Xi. MXW Standards

xii.  Food Trucks

xiii.  Parking Standards
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xiv.  Sheds

Xv.  Swimming Pools and Patios

xvi.  Restaurant Use Types

xvii.  Removal of Parking Districts and “Tree of Heaven”
language

Staff has now presented a finalized proposal of these revisions for the
Commission’s consideration, and is seeking a formal recommendation to the
Town Council for their adaptation.

* In the duration of the November meeting, the Commission furthered their
discussion on Food Trucks. Considering public feedback, the Commission
indicated that they wished to consider a separate Mobile Food Use that was
potentially designated to a particular zoning district at a future time. The
Commission added language that included Sawtooth Oaks to the list of prohibited
trees types; and corrected the language for “for profit” Donation Bins for clarity.
The Town Engineering Department recommended additional revisions to the
visibility triangle requirements, Driveway Materials, and off street parking
facilities. Staff introduced a new Amendment for the extension of Historic District
Certificate of Appropriateness (COA) approvals for commercial and residential
projects from six (6) months to three (3) years.

Staff Presentation:

Miguel Salinas, Director of Planning and Zoning
Sharon Van Emburgh, Esg. Town Attorney
Sierra Clem, Engineering Technician

Public Comment:
Holly DeKarske, Executive Director of Easton Economic Development Corporation

Public Comment Written — None

Commissioner Klein moved to forward a favorable recommendation to the Council
for the adoption of the Subdivision and Zoning Code Amendments. Vice
Chairperson Ports seconded the motion.

Vote 5-

FOR: 5-

AGAINST: 0
0
0

0

Toussaint, Ports, Klein, McAndrews, Ryall
ABSTAIN:

ABSENT:

5. Discussion ltems
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a. Continued discussion of the Comprehensive Plan update — The Commission
scheduled a special workshop for Thursday, December 12, 2024 at 1:00 p.m. for
the purpose of reviewing six (6) new Draft Chapters of the Plan including:
Municipal Growth, Historic Preservation, Sensitive Areas, Water Resources,
Parks, Rec & Open Space, and Sustainability. The Commission is working toward
the creation of an initial Draft version of the Plan, which will be made available
for public review and comment. The Commission will ultimately conduct a
Public Hearing on a proposed new Plan, with at least 60 days public notice of the
Hearing.

Public Comment:
Tom Alspach

6. Adjournment — Commissioner McAndrews moved to adjourn. Chairperson Toussaint
seconded the motion. The meeting was adjourned at 4:16 p.m.
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TOWN OF EASTON
PLANNING & ZONING
14 S Harrison Street, Easton MD 21601

Date of Hearing: December 19, 2024

# 3a

PLANNING COMMISSION
PUBLIC HEARING
STAFF REPORT
SUBJECT: 412 South Harrison Street - Parking Waiver
ELECTION WARD: Ward 2

CRITICAL ACTION DATE: At the pleasure of the Commission

STAFF CONTACTS: Joseph Mayer, Plan Reviewer
Miguel Salinas, Director of Planning and Zoning

APPLICANT: Easton Church of the Brethren
DOCUMENT CREATED ON: December 6, 2024

PURPOSE: Torchio Architects Inc. (Applicant) on behalf of the Easton Church of the Brethren
(Owner) 1s seeking approval for a supplemental waiver from Section 28-1001.3.C of the Town of
Easton Zoning Ordinance. The Applicant is seeking a Supplemental Waiver Request of twelve
(12) parking spaces from the minimum number of twenty-six (26) parking spaces required for a
house of worship.

RECOMMENDATION: Should the Planning Commission (Commission) approve the
supplemental waiver request, staff recommends approval with conditions (see below).
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 2

APPLICATION INFORMATION:

APPLICANT: REPRESENTATIVE:
Church of Brethren Torchio Architects % JoAnne Baker-Gebelein
PARCELS/ACREAGE:
Parcel Information Acreage
Map 105, Grid 00EA, Parcels 2314 & 2315 0.619

ACCEPTANCE DATE:
December 2, 2024

LOCATION:
410 & 412 South Harrison Street

EXISTING ZONING

EXISTING LAND USE:

R-10A #410 Residential (Parsonage)
#412 Church
HISTORIC DISTRICT: FUTURE LAND USE MAP:
Nt applicable Residential
CONTEXT:

Location/Site Access — The subject property is located on the corner of South Harrison Street
and Stewart Street. South Harrison Street is a two-lane street with on-street parking on the east
and west side of the street. Stewart Street is a one-lane street with on-street parking on the south

side of the street.

Existing Conditions — 412 S. Harrison Street is an existing church. 410 S. Harrison Street is an
existing 1 %2 story house (parsonage).

Surrounding Properties

e 406,407,409, 413, & 417 S Harrison Street - R-10A
e 100, 104, 108, & 109 Stewart Street - R-10A
e 405 & 411 Hanson Street - R-10A
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 3

PROPOSAL: The applicant is proposing a 243 square foot structure that consists of an ADA lift
and staircase to provide access to the first floor sanctuary and lower-level multi-purpose room
(basement). There are eight (8) existing parking spaces on site and nine (9) existing parking
spaces on the parsonage parcel with two (2) existing parking spaces required for the parsonage.
The proposed structure will reduce the off-street parking to five (5) spaces. The sanctuary holds
208 seats which requires a minimum of twenty-six (26) vehicle spaces. The Applicant is seeking
a Supplemental Waiver Request of twelve (12) parking spaces from the minimum number of
twenty-six (26) parking spaces required for a house of worship.

BACKGROUND: The property has functioned as a house of worship since 1950. Staff has
determined that a Special Exception is not required per § Section 28-1207 from the Town’s
Zoning Ordinance, Any use for which a special exception is permitted as provided in this
Ordinance shall not be deemed a non-conforming use, but shall without further action be deemed
a conforming use in such a zone.

OUTSTANDING ISSUES:

There are no outstanding issues.

ZONING ANALYSIS:

A. Permissible Land Uses
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 4
28-201 table 2.1 (1) 106 R-10A
106 Single Family P P P P P
Detached*
28-201 table 2.1 (3) 305 R-10A
305 Houses of Worship SE SE SE SE SE SE SE SE SE P

Analysis — The proposed project is presented and described by the Applicant as a House of
Worship and Single Family Detached located in the R-10A Zoning District. The Single Family
Detached use is outright permitted within Table 2.1 Table of Permissible Uses The House of
Worship use is permitted by special exception in the R-7A zoning district within Table 2.1 Table

of Permissible Uses.

B. Off-Street Parking

28-1001.3 Parking Requirements

Minimum Maximum Minimum
Use/Activity Vehicle Spaces Vehicle Spaces Bicycle Spaces Notes
1 Single Family Detached 2 per du -
28-1001.3 Parking Requirements
Minimum Maximum Minimum
Use/Activity Vehicle Spaces Vehicle Spaces Bicycle Spaces Notes
50 | House of Worship 1 per 8 seats 1 per 2 seats 1 per 20 vehicle

spaces

Total Site Parking Required :

Single Family Detached, use #1:

House of Worship, use #50:

2 Spaces per dwelling unit — Minimum
Total spaces provided: 2

1 Space per 8 sets required - Minimum
208 sets = 26 spaces required-Minimum

1 per 2 sets required - Maximum

208 sets = 104 spaces required-Maximum
Total spaces provided: 14
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 5

Bicycle Spaces: 1 per 20 vehicle spaces required
26 vehicle spaces required
14 vehicle spaces proposed
Total bicycle spaces required: 0

Analysis- Twenty-six (26) off-street parking spaces would need to be provided to meet the
minimum requirement. There are fourteen (14) off-street parking spaces proposed. Since there is
no room on site to place the remaining twelve (12) off-street parking spaces on site, a parking
waiver is required. There are two (2) existing parking spaces designated for the single family
dwelling (parsonage).

C. Development Standards
3. Easton Zoning Ordinance, Chapter 28-1001.2Table 10.1

Angle Minimum Stall Width (W) | Minimum Stall Length (Minimum Aisle Width Maneuvering Space)
(L) (A)

90° 9 feet 18 feet ** 24 feet

60° 9 feet 18 feet ** 18 feet one-way
22 feet two-way

45° 9 feet 18 feet ** 16 feet one-way
22 feet two-way

30° 9 feet 18 feet ** 14 feet one-way
22 feet two-way

Parallel | 8 feet 22 feet 16 feet one-way
22 feet two-way

** _ Vehicle Overhang: Up to two (2) feet of vehicle overhang into any planter area is allowed provided
the planter is a minimum of six feet wide, in this situation the minimum required depth of the parking
stall may be reduced by up to two 2 feet When utilizing this option, curbing shall be utilized at the edge
of the paved area, rather than wheel stops.

28-1001.3 C: Parking Waiver

In determining whether or not it is appropriate to allow such deviations, the applicant shall have
the burden of supplying evidence that such a change is warranted. This evidence shall include
the applicant’s experience with the same use in other jurisdictions, alternate standards (and an
assessment of their adequacy) for the same use in other communities, or a suggested standard by
a nationally recognized authority in parking (e.g. The Institute of Transportation Engineers, the
American Planning Association, etc.).
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 6

l N
|

i
Minimum width for a
one-way aisle is 16'. -

Proposed parallel parking
space.

Wilson Alley |

Analysis - The applicant bears the burden of proving to the Commission that it is appropriate to
allow a deviation from the zoning ordinance’s parking requirements. There are twenty-six (26)
off-street parking spaces that would need to be provided to meet the minimum requirement.
Fourteen (14) off-street parking spaces are proposed; nine (9) existing spaces are located on the
parsonage parcel and five (5) spaces are proposed on the sanctuary parcel due to the proposed
243 square foot structure reducing available space. Since there is no room on site to place the
remaining twelve (12) off-street parking spaces on site, a parking waiver is required. The
parsonage parcel does have two (2) designated parking spaces for a 1 '4 story house. The Town’s
development standards (Easton Zoning Ordinance, Chapter 28-1001.2, Table 10.1) require the
aisle width to be a minimum of sixteen feet for a one-way aisle and twenty-two feet for a
two-way aisle for parallel parking. The existing aisle width for Wilson Alley is approximately
twelve feet +/-. The proposed parallel parking space would not provide enough maneuverability
to allow the vehicle doors to open and would impede the ADA access aisle for the van accessible
parking space. Staff would have no objection if that proposed parking space was waived as well.
The applicant has indicated that the church has functioned on-site since 1950 with no adverse
impacts to parking, Currently attendance is 35-40 on an average Sunday and 50-60 present on
special yearly events. Additionally there’s ample availability of on-street parking within a
walkable distance of this property along South Harrison Street and Stewart Street. Staff
recommends approval of the waiver with the condition that the request be revised to thirteen
parking spaces from the minimum number of twenty-six (26) parking spaces required for a house
of worship.
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Item 3a, Sketch Site Plan for 412 South Harrison Street

D. R-10A District Development Standards

Planning Commission
December 19, 2024
Page 7

Table 1. Development Standards

shall be 10,000 square feet except as
modified below.

1. Minimum lot sizes — Up to 50% of
the lots within an R-10A subdivision
may be less than the required
minimum lot size. Of these smaller
lots, 75% must have a minimum lot
size of at least 7,000 square feet.

R-10A Zoning District Standard Proposed
Setbacks Front = 15 feet Front = 15 feet
Side = 8 feet Side= 8 feet
Rear =30 feet Rear = 30 feet
Lot Size (min.) A. The minimum lot size for all uses #412

17,955 square feet

#410
9,000 square feet

Lot Frontage (min.)

2.Each lot hereinafter established shall have
a minimum frontage on a public street or
way of thirty-five (35) feet. However,
houses served by rear alleys may front
directly onto parks or public open space,

#412
100 feet on Harrison St
180 feet on Stewart St

: . ) #410
which shall have perimeter sidewalks. 50 feet on Harrison St
Building Envelope (min.) |55 feet deep x 30 feet wide #412

157 feet X 84 feet

#410
157 feet X 34 feet

Lot Coverage (max.)

100% (Building Envelope)

100% (Building Envelope)

3.5 dwelling units per acre.
Multi-Family
5 dwelling units per acre.

50% (Rear Yard) 0% (Rear Yard)
Height (max.) 35 feet 35 feet
Maximum Density Single Family Not Applicable.

§ 303.2 of the Zoning Ordinance states that development within theR-10A Residential District
shall also meet these additional requirements:

o Off-Street Parking shall be provided for all uses in accordance with the
standards of Section 28 — 1001.
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 8

Analysis - The site falls under the R10A - Residential District Area and meets the § 28-303.2
Development Standards, except for the off-street parking requirements. There’s a required
minimum of 26 off-street parking spaces that would need to be provided. There are fourteen (14)
off-street parking spaces proposed. Since there is no room on site to place the remaining twelve
(12) oft-street parking spaces on site, the applicant requested a parking waiver.

E. Forest Conservation

The Easton Forest Conservation Requirements of the Town Code, Article 111, § 31-3.1
Relevance, states that the requirements are applicable to any person making application for a
subdivision, project plan, grading, or sediment and erosion control approval on units of land
40,000 square feet or greater after the effective date of the Ordinance.

Analysis - The development of this site is within the priority funding area that's within the
proximity of residential dwellings. The overall site area is 26,955 square feet and is under the
required 40,000 square foot minimum. Therefore, Forest Conservation is not required.

POLICY ANALYSIS:

s racaci

EXE]

pRE]

R-10A Residential District 2 )
AN % %

Figure 3: Zoning Map

Section 28-901.2.G of the Town Code states that the submission of a site plan for a proposed
use or development activity shall not be approved unless it meets the factors below:

1. The site plan meets the design principles and standards and required improvements set
forth in this Ordinance, the Town Comprehensive Plan, the Town of Easton Subdivision
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Item 3a, Sketch Site Plan for 412 South Harrison Street
Planning Commission

December 19, 2024

Page 9

Regulations, and other ordinances, regulations, and policies established by the Town of
Easton.

Analysis -

Town of Easton 2010 Comprehensive Plan Design Principles (Principle #1) Integrated uses
are desirable- Staff notes that the proposed project would provide ADA access to the existing
church.

(Principle #2) Natural features should determine design — Staff notes that there are no
compelling natural features on site.

(Principle #3) Automobiles should not determine design — Staff notes that the applicant has
requested a waiver for off-street parking.

(Principle #4) Ample Open Space should be provided within & around neighborhoods —
Staff notes that usable open space is not applicable here.

(Principle #5) Architecture should respect Easton’s Historical Development — Staff notes
that the application proposes architecture compatible with the existing structure.

(Principle #6) Signs should inform but not dominate — Staff notes that any proposed
monument sign will require a Signage Application to be submitted prior to installation. Signs
should inform but not dominate the area.

(Principle #7) Neighborhoods should contain a diversity of housing types — Staff notes that
this is not applicable to this application.

(Principle #8) Residential neighborhoods should be interesting places — Staff notes that the
proposed expansion for ADA access serves the community.

(Principle #9) Neighborhoods should connect — Staff notes that existing sidewalks along South
Harrison Street and Stewart Street enhance neighborhood connectivity.

2. The site plan avoids or minimizes adverse impacts upon features (whether on-site or
off-site) of historical, cultural or ecological significance— Staff notes that is not within the
Critical Area. This project would provide ADA access at the rear of the church.

3. The proposed use or development activity will not substantially increase traffic hazards due
to traffic generated by the proposed use, the location of curb cuts or the layout of internal
traffic circulation— Staff notes that the proposed use and activity will not increase traffic hazards
in the surrounding area.
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4. The site plan and the proposed use or uses do not cause any adverse impact upon the health
or safety of persons residing or working in the area surrounding the site or upon the character
of the neighborhood surrounding the site; and

Analysis - There would be no adverse impacts. The proposed use would provide a small
renovation and expansion of the existing structure for ADA accessibility.

5. The site plan improves the water quality of the Chesapeake Bay or its tributaries.

Analysis - The overall proposed structure is a 243 square foot structure that consists of a ADA
lift and staircase to provide access to the first floor sanctuary and lower-level multi-purpose
room (basement). Site work for parking spaces is roughly 3,500 square feet of disturbance; well
under the required 5,000 square foot minimum for a Grading Permit.

RECOMMENDED CONDITIONS:

Staff recommends the Planning Commission approve the request with the following conditions:

e Staff supports a Planning Commission approval of the waiver request subject to the
condition that the waiver be modified to request for thirteen (13) parking spaces from the
minimum number of twenty-six (26) parking spaces required for a house of worship.

e Submit a Site Plan with slope information for the ADA van space, ramps, access aisles
and landing areas, including cross-slopes. Show all ADA related spot elevations and
obtain approval from the Building Inspection Department for all ADA references prior to
Site Plan approval. The Site Plan should have all applicable details for ADA signs and
bollards.

e In the event that the Limit of Disturbance exceeds 5,000 square feet during construction,
the Applicant will need to address stormwater management practices.

DRAFT MOTIONS:

1. I move that the Planning Commission approve the request subject to staff’s Conditions of
Approval.

OR

2. I move that the Planning Commission forward the application to the January 16th
Commission meeting for further discussion.

OR

3. I move an alternate motion.
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ATTACHMENTS:

1931.05.12 Deed, paper copy & PDF

2013.04.02 Plat_ 412 S. Harrison Street, paper copy & PDF
2024.11.27 Conceptual Site Plan & Elevations, paper copy & PDF
2024.11.27 Parking Waiver Request, paper copy & PDF
2024.11.27 Supplemental Waiver Application, paper copy & PDF
2024.12.11 TE ReviewLetter-1-BOZA, paper copy & PDF

AN
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TOWN OF

EASTON

ENGINEERING DEPARTMENT

DATE: December 11th, 2024
TO: JoAnne Baker-Gebelein — Applicant
Cc: Rick Van Emburgh — Town Engineer

Lynn Thomas - Town Planner
Aaron Goller — EUC

FROM: Sierra Clem - Engineering Department
SUBJECT: 412 S Harrison St Church of the Brethren- Parking Waiver
Request

Our Office has reviewed the Application for the Subject project received on
12/03/2024. Our office has no comments regarding the request to waiver request.

Please contact our office regarding grading and ROW permits that may be required
associated with the proposed addition for ADA access.

P.O. Box 520, Easton, Maryland 21601
410-820-8822
Engineering@EastonMD.gov - www.EastonMD.gov

Page 22 of 998


mailto:Engineering@EastonMD.gov

RECEIVED
Town of Easton

Engineering, Planning and Zoning NOV 2 7 202"
14 South Harrison Street, Easton, MD 21601 TOWN OF EASTON

Supplemental Waiver Request Application

. -'i_-].'i"!.:nj::.ln_: |-_:...F:j.-l.: “l‘,"_!,'_l”'!
Sidewalk [J Parking Spaces ﬂ Parking/Aisle Dimension O

Landscaping & Buffering 01 Signage O Other O

Address
Tax Map
Zoning District

Owner or Agent
Mailing Address
Telephone No,

Please attach a detailed description of the waiver request(s) being made and the
jUStIfICEt!OI’I(S) for requestmg said walver(s}

ot Lt IR e e e St il

e

.
iy

H pe
§
f
5
B

y( Ordinance Section Supporting Waiver Request. |:‘~52.\'iglﬂ I g;’ﬁ%’“ lon 8-\ .2, Bl

Any modifications during review shall warrant an updated application.

i do hereby solemnly declare and affirm that the information provided by this application
and the documents attached hereto accurately represent the conditions of the request
and that submission of an incomplete application will be returned for correction

prior to processing.

Signature of Applicant or Agent

Printed Name of Applicant or Agent

2024 - 1349 / W 24 -02

Page 1of 1
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e
‘i TORCHIO ARCHITECTS

Easton Church of the Brethren - Parking Waiver Request
412 S. Harrison Street, Easton Maryland
Waiver request for parking — Arficle X Section 28-1001.3.51

The Easton Church of the Brethren located at 412 S. Harrison Street, Easton Maryland is requesting
a waiver from the Town of Easton, 2018 Zoning Code Arficle X Section 28-1001.3.51 parking
requirements for a house of worship which requires 1 space for each 8 seats in the worship space.

The church is requesting a waiver to reduce the number of parking spaces on site as required by
code as they are proposing a small addition to the church which will provide handicapped
accessibility 1o the existing structure. Currently there are 8 spaces on site and ¢ spaces on the
parsonage parcel, notincluding the 2 spaces required for the parsonage. The HC lift addition will
reduce the on-site parking fo 5 spaces. The original structure was constructed in 1950 prior to the
Town's first zoning ordinance which was adopted 1953, therefore when this was originally
constructed, no on-site parking was required.

This new 243 SF structure will consist of a handicapped lift and a stair fo provide accessibility to the
building allowing those with disabilities and older members to access the first-floor sanctuary and
the lower-level multi-purpose room (basement). Location of the addition was determined not only
by the building restriction lines but also the best accessible path from ADA parking to the lift {least
grade change and distance). Stewart street is several steps from the building to grade the street
grade, making the South elevation not suitable. The north face of the building is too close to the
building restriction line for the addition. Due to these consiraints and the desire to not have the
addition not facing Harrison Street, the lift is being placed on the east side of the building. The
church owns both parcel 412 {church lot} and parcel 410 (parsonage lof) and park in both of
these locations. The church has existed since 1950 with no parking issues, and the building
predates the zoning ordinance. This addition is not looking to grow or expand the church but to
provide much needed ADA access to the existing building. Current attendance is 35 - 40 on an
average Sunday. A special yearly concert has approximately 50 - 60 present.

Required Parking per code.

208 (ex. sanctuary seqts) / 8 spaces per person 26 spaces required
Required Parking for existing church use.
Special Concert 60 people / 8 = 8 spaces required

Existing Parking

Existing Parking {Parcels 412 (8 spaces) & 410 (9 spaces)= 17 spaces existing
Proposed Parking {loss of 3 on site spaces)

Proposed parking P 412 |5 spaces} & P410 (9 spaces) = 14 spaces proposed

In order to use older buildings, upgrades are required to bring the building into compliance with
current codes and regulations, thus is the case with the church. Granting this waiver for parking
will not confer any special privlege on the applicant but rather brings the building info
compliance with federal and state law by providing accessibility to all individuals with disabilities.

It has been determined that a special exception is not required for this addition per section 28-
1207 - Special Exception Uses Not Non- Conforming Uses- any use for which a special exception
is permitted as provided in this ordinance shall not be deemed a non-conforming use, but shall
without further action be deemed o conforming use.

205 East Water Street . Suite A . Cenireville . Maryland 21617 . 410.758.1000 . www.torchioarchitects.com
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THIS DEED madé this 1zth day of May, A.D. 1931, by and
between Mary Corkran Camper and Casper C. Camper, her husband, of | l

Easton Talbot County, Maryland, of the Firet part, and The Trust»;

" ees of THE PEACH BLOSSOM CONGREGATION OF THE CHURCH OF THE BRFTHREN

of Talboet County, Haryland, a corporation of the State of Maryland,

e T AT

leta prlnclpal offioa being in Easton, Talbot County, Maryland, of

‘ the Second part.

. more thap two-thirde of the gualified members of the said Church,

! hereinafter deéscribed.

i THE CHURCH OF THE BRETHREN of Talbot County, at a meeting duly

EAS the Congregation of the PEACH BLOSSOM CONGREGATION OF |

called, by %he Elder of the Church, notice of which meeting was

given from the pulpit of said Church on two successive Sabbaths,

next preceeding the date of mseting, a Resolution was passed by

giving authority to the Trustees of this Church to purchase a

certain lot on Stewart znd Barrizon Bireeis, Easton, ghich lot is !._

In pursuance of this Resolution the Trustées have purchased
gald lot.
NOW, THEREFORE, Thie Deed Witnesseth, That in consideration

of the premises and the sum of TWEWTY FOUR HUNDRED Dollars the

paid Mary Corkran Camper and Casper C. Camper, her husband, do %
grant and convey unto The Trﬁsteee of THE PRACH BLOSSOM CONGRE- :
GATION OF THE CHURCH OF THE BEETHREN, of Talbot County, Maryland
ite succesgore and assigns; all those thres lots cr parcels of .
ground on Harrieon and Siewart Streets in the town of Easicn,
Talvot County, Haryland and more particularly demcribed as follows,
that is to say; now embrased in ong lot and j
BEGINNING for the wame at the Northeast Corner of Harrison E
Street and Stewart Street and running thence Northerly withk the |

Fast side of gaid Harrison Street, 105 feet, to the property now

: owned by Elva L. Camper, thence Easterly and parmllel with said
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Stewart Street 1BO feet, more or lese, to Wilsen Alley, thence
Southwardly, wiih said Wilson Alley 105 feet, more or lees, to
the North Side of said Stewart Street, thence Westwardly with
the Neorth side of sald Stewart Street 180 feet, more or less,
t0 said Harriaon Strest, or the place of Beginning.

BEING part of the prorerty conveyed by Ssmuel Lawbleton and .
the Zaston Wational Bank to Mary E. Corkran, now Mary Corkran
Camper, by Deed deated July 26, 1938 and recorded ih Liber (BL 215,
folio 235, and designated in sadd deed ag Parcel Fo. 1 and Parcel !

- No. 2, as by refersnce thereto will more fully and at large appear;
AND ALSO designated in the Certificate of Survey recorded in

liber C.B.L. 193, folio 354 as the "Percy {orkran Lotr, with no
numbsr,

Together with the buildings and improvewents thereupon erect-

" ed, made ox being and all and every the rights, alleys, wa}}s_J i
- waters, privilszes, appuritenances and advanlapes, to the saue .
belonging, or anywise appertaining, 5

To Have and To Hold the said lots of ground and premiees, ;
‘above described and mentioned, and hexeby intended to be conveyed;i
together with the rights, privilepes, appurtenances and advantages
_ thereto belonging or appsrtaining unto and to the proper use and
berefit of the said The Trusices of THE PRACH RLOSSOM CONGBEGATION:
OF THE CHURCH OF 'HE BRETHREH® of Telbet County, Harylend, its :
successore and eeesighs, in fes-simple,

And the eaid parties of the firet part hereby covenant tlat =
they have not done or suflfered to be éon; any.act, matter or
thing whatsoesver, o éncumber the property hereby conveyed; that
© they will execute such further assurances of the same as may

" be redquisite; the grantors hereby covenant that they will

“warrant specially the property hereby granted and conveyed.
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| L44%%04b'74? tlz4a¢ac[
- ¢

Witnees the hande and seals of gaid Grantdrs

%a/wf KM/@?MMZ%( SEAL)
J /

TEST :

~ STATE OF MARYLAND, TALBOT COUNTY, to wit:

1 HEREBY CERTIFY, That on this /ﬂ; day of May,

i in the year one thousand nine hundred and thixty one, before mg

the eubascriber, a Notary Public of the Btate of Maryland, in and

for Telbot County, Aforesaid, personally appeareéd Mary Corkran

" Gamper snd Gasper C. Campexr, her husband, the above named

Grantors, and each acknowledged the foregoing Deed to be their

act.

A Witness my hand and Rotarial Seal.
i Notary Publid.
'\i__—
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Yery Corkranm Camper and

Casper Camper, her husband

To

The Trustees of the Peach
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TOWN OF EASTON

14 South Harrison Street
Easton, Maryland 21601

December 4, 2024
Dear Resident,

The Easton Planning Commission (Commission) will hold a public meeting on
Thursday, December 19, 2024 at 1:00 p.m. in the Easton Town Council Chambers
located on the second floor of 14 South Harrison Street. The Town of Easton Zoning
Ordinance requires that owners of property located within 400 feet of a parcel on which
certain types of applications are pending be given notice of upcoming meetings or
hearings. If you are a tenant in or an owner of a multi-unit building, please distribute or
post this notice in a visible location for all other tenants or owners to view. If you are a
tenant of a rental property, please notify the property owner that this notice letter has been
distributed to their property. Notice has also been sent to the Star Democrat, a sign has
been posted at the subject property and the hearing agenda has been posted on the Town
of Easton website: http://eastonmd.gov/.

This letter is sent to inform you that Application 2024 - 1349 has been filed by Torchio
Architects Inc. (Applicant) on behalf of the Easton Church of the Brethren (Owner) to
request a supplemental waiver from Section 28-1001.3.50 of the Town of Easton Zoning
Ordinance. The Applicant is seeking a waiver from the minimum number of parking
spaces required for a house of worship. The property is located at 412 S. Harrison Street,
also known as Tax Map 0105, Grid 00EA, Parcel 2315.

Copies of the proposed application are on file and available for public review in the
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and
4:00 p.m., Monday through Friday. In addition, digital copies will be available for
review one week prior to the scheduled meeting via the Town’s website at
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding
this application, please contact the Planning Office at (410) 822-1943 or via email at
ssmith@eastonMD.gov.

Samantha N. Smith, Administrative Specialist
Planning & Zoning Department
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON
PLANNING & ZONING
14 S Harrison Street, Easton MD 21601

Date of Hearing: December 19, 2024

# 3b

PLANNING COMMISSION
PUBLIC HEARING
STAFF REPORT
SUBJECT: Sketch Site Plan Review for 1180 South Washington Street
ELECTION WARD: Ward 2

CRITICAL ACTION DATE: At the pleasure of the Commission

STAFF CONTACTS: Joseph Mayer, Plan Reviewer
Miguel Salinas, Director of Planning and Zoning

APPLICANT: Young Men's Christian Association of the Chesapeake, Inc.
DOCUMENT CREATED ON: December 2, 2024

PURPOSE: Young Men's Christian Association of the Chesapeake, Inc. (Applicant), is seeking
Sketch Site Plan approval for the construction of a two 2-story addition on the south side of the
existing building comprising 6,545 square feet (SF) of gross floor area (GFA) with a total gross
floor area of 45,538 square feet (SF). The Applicant is also proposing a renovation to the
entrance of the building with associated site improvements including renovating and expanding
the parking facilities, a stormwater management facility, and landscaping. In addition, the
applicant is seeking a landscape and buffering waiver from § Section 28-1014.7 E.4 (Bufferyard
‘D’), § Section 28-1014.7 E.5 (Bufferyard ‘E’) and § Section 28-1001.3 L of the Zoning Code.

RECOMMENDATION: Should the Planning Commission (Commission) approve the sketch
site plan, staff recommends approval with conditions (see below).
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Item 3b, Sketch Site Plan for 1180 South Washington Street
Planning Commission
December 19, 2024

Page 2

APPLICATION INFORMATION:
APPLICANT: REPRESENTATIVE:
Young Men's Christian Association of the | Rauch Inc.: Brian Fitzgerald, Casey Rauch, Chris
Chesapeake, Inc. % Robbie Gill Schoenster

Young Men's Christian Association of the

Chesapeake, Inc. % Robbie Gill
PARCELS/ACREAGE:

Parcel Information Acreage
Map 108, Grid 0000E, Parcel 2677 4,782
ACCEPTANCE DATE: LOCATION:
December 2, 2024 1180 South Washington Street
EXISTING ZONING EXISTING LAND USE:
R-10A Exempt Commercial
HISTORIC DISTRICT: FUTURE LAND USE MAP:
Not Applicable Residential
CONTEXT:

Location/Site Access — The subject property is located along South Washington Street, fronting
on the east side of the road.

Existing Conditions — The subject property is a YMCA building with two gravel parking lots
and tennis courts.

Surrounding Properties
e South Washington Street - R-10A

e 1200 South Washington Street - R-10A
e Oxford Road - R-10A
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Figure 1: Vicinity Map

PROPOSAL: The applicant is proposing to construct a two (2)-story addition on the south side
of the existing building comprising 6,545 square feet (SF) of gross floor area (GFA) which
would increase the revised building size to a total gross floor area of 45,538 square feet (SF). In
addition, the Applicant is proposing a renovation to the entrance of the building. Associated site
improvements include renovating and expanding the parking facilities, a stormwater
management facility, and landscaping. In addition, the applicant is seeking a landscape and
buffering waiver from § Section 28-1014.7 E.4 (Bufferyard ‘D’), § Section 28-1014.7 E.5
(Bufferyard ‘E’) and § Section 28-1001.3 L of the Zoning Code. The application proposes that
the existing conditions at the YMCA already have street trees which act as a bufferyard.
Additionally, there’s not enough room for an expanded bufferyard. The YMCA wants to plant
new trees and shrubs where they are trying to remove a section of existing pine trees along
Washington Street. The waiver request from parking spaces designed to abut other parking
spaces in the front shall be separated by a landscaping area. The minimum six (6) foot wide
landscaping area would impede the use of the existing footprint of the parking facility.

BACKGROUND: The subject property received Board of Zoning Appeals approval on May 13,
1998 for Special Exception #SE-544 for the use of the property and Variance #V-511 for a
reduction in the minimum 5 acre lot size as well as approval to exceed the maximum permitted
height of fences. At the conclusion of the hearing, the Board voted (3-0) to approve the Special
Exception and Variance request as submitted by the applicant. The applicant submitted an
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application to the Easton Staff Development Review Committee on May 22, 2024 and August
28, 2024.

OUTSTANDING ISSUES:

There are no outstanding issues.

ZONING ANALYSIS:

A. Permissible Land Uses

28-201 table 2.1 (4) 411 R-10A
Indoor Recreation
Fac.lhtle's for . SE SE SE B SE SE 3 B P
Swimming, Tennis,
Basketball, etc. *
28-201 table 2.1 (4) 413 R-10A
Outdoor
Recreation Areas SE sg | sB SE B SE s | - B P

such as Country
Clubs, Gollf,
Tennis, or Swim
Clubs *

Analysis —The proposed project is presented and described by the Applicant as Indoor and
Outdoor Recreation Facilities located in the R-10A Zoning District.The proposed use is
permitted by special exception in the R-10A zoning district within Table 2.1 Table of Permissible
Uses.

B. Off-Street Parking

28-1001.3 Parking Requirements

Minimum Maximum Minimum
Use/Activity Vehicle Spaces Vehicle Spaces Bicycle Spaces Notes

‘ 46 | Fitness, recreational sports, gym, 1.5 per 1,000 sf 10 per 1,000 sf 1 per 10 vehicle
or athletic club GFA GFA spaces

Total Site Parking Required (when not proposed as a PR application):

#46: 1.5 Space per 1,000 sf GFA: 68 spaces required-Minimum
10 Spaces per 1,000 st GFA; 455 spaces required-Maximum
Total spaces provided: 72

Bicycle Spaces: 1 per 10 vehicle spaces required

7.2 x 1 ="17.2 bicycle spaces required
Total bicycle spaces provided: 9
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Analysis- The Applicant is proposing 72 off-street parking spaces and 9 bicycle spaces. The
overall proposed parking spaces are 0.05% over the minimum required parking spaces for the
project. The Applicant believes the proposed parking is adequate to support the daily operation
of this complex.

C. R-10A District Development Standards
Table 1. Development Standards

R-10A Zoning District Standard Proposed
Setbacks Front = 15 feet Front = 15 feet

Side = 8 feet Side= 8 feet

Rear = 30 feet Rear = 30 feet
Lot Size (min.) A. The minimum lot size for all uses 2,691,136 square feet

shall be 10,000 square feet except as
modified below.

1. Minimum lot sizes — Up to 50%
of the lots within an R-10A
subdivision may be less than the
required minimum lot size. Of
these smaller lots, 75% must have
a minimum lot size of at least
7,000 square feet.

Lot Frontage (min.) 2.Each lot hereinafter established shall | 200 feet
have a minimum frontage on a public
street or way of thirty-five (35) feet.
However, houses served by rear alleys
may front directly onto parks or public
open space, which shall have perimeter

sidewalks.
Building Envelope (min.) [55 feet deep x 30 feet wide 700 feet X 400 feet
Lot Coverage (max.) 100% (Building Envelope) 100% (Building
50% (Rear Yard) Envelope)
0% (Rear Yard)
Height (max.) 35 feet 35 feet
Maximum Density Single Family Not Applicable.

3.5 dwelling units per acre.
Multi-Family
5 dwelling units per acre.
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§ 303.2 of the Zoning Ordinance states that development within theR-10A Residential District
shall also meet these additional requirements:

o Off-Street Parking shall be provided for all uses in accordance with the
standards of Section 28 — 1001.

Analysis - The site falls under the R10A - Residential District Area and meets the § 28-303.2
Development Standards.

D. Forest Conservation
Easton Forest Conservation Ordinance #718, Article IlI, § 31-3.2 Exemptions

0. An activity on a previously developed area covered by impervious surface and located in the priority
funding area.

Analysis - The site is within the priority funding area and is an existing developed area covered
by impervious surface; existing building, parking lot and utilities. The overall site area is 4.719
acres with associated parking, stormwater management and landscaping. Required Forest
Conservation would be 0.708 acres or 30,840 square feet. The intent of the project is to
maximize density within the infill area and provide adequate facilities to accommodate the site.
Based on the existing conditions and priority funding area, the staff supports the exemption
under Ordinance #718, Article 111, § 31-3.2 Exemption, “O”, an activity on a previously developed
area covered by impervious surface and located in the priority funding area.

E. Supplemental Waiver Request: landscaping & Buffering

28 -1014.7.E.4 & 5 BUFFERYARD STANDARDS
4. Bufferyard ‘D’ (for all non-residentially zoned lots or land use applications (excluding CR
zoned parcels) to buffer all other streets equaling or exceeding Town of Easton “Residential
Collector Designation)
a. 15" width
b.Plant unit: 1 shade/canopy trees, 1 evergreen trees & 5 shrubs
Note: when this Bufferyard is located between a parking lot
and street r/w, delete the shrub requirement

5. Bufferyard ‘E’ (along non-street, exterior property lines adjoining more or less intense
zoning or land use) The Planning and Zoning Commission may require additional buffering
above the minimum standards listed below when the proposed or adjoining land uses are
substantially incompatible.
c. 10’ width
d. Plant unit: I shade/canopy and 3 evergreen trees
e.Option:
1. 2 shade/canopy trees and 8 large evergreen shrubs
2. 4 evergreen trees
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3. wall/fence with 3 large evergreen shrubs

28 -1001.3. PARKING REQUIREMENTS

L. Parking spaces designed to abut other parking spaces in the front shall be separated by a
landscaping area. Such landscaping areas shall be a minimum of six (6) feet wide and shall be
planted with native landscaping material. Such landscaping areas should be designed to receive
runoff from adjoining parking areas and utilize minimal impediments to the sheet flow of water
(such as precast wheel stops as opposed to continuous standing curb). The application of
bio-retention in these areas is strongly encouraged.

Analysis - The applicant for 1180 South Washington Street has requested a landscape and
buffering waiver from Chapter 28-1014.7 E.4 (Bufferyard ‘D’), 28-1014.7 E.5 (Bufferyard ‘E’)
and 28-1001.3 L of the Zoning Code. The applicant intends to utilize Bufferyard ‘D’ with the
existing mature plant species along South Washington Street that acts as a buffer now. In
addition, there’s not enough room for an expanded bufferyard at the southern location along
South Washington Street. The owner, YMCA, wants to plant new trees and shrubs where they
are trying to remove a section of existing trees. The applicant is also intending to make an
effective use of Bufferyard ‘E’ with the adequate number of existing trees that provide ample
buffering from the adjacent property. Additionally, the applicant is requesting a waiver from §
Section 28-1001.3 L. The minimum six (6) foot wide landscaping area between abutting parking
spaces would impede the use of the existing parking facilities footprint. The staff supports the
waiver request of the modified Bufferyard “D” and “E” along the adjacent property lines. The
applicant's modified design captures the spirit and intent of the buffer requirements with
additional plantings and retaining existing trees. This alternate design promotes adequate
screening requirements between the overall site and adjacent parcels. Additionally, the staff
supports the waiver request from § Section 28-1001.3 L. The overall parking facilities are
essentially limited to the perimeter between the 25° non-tidal wetland buffer and front property
line.
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POLICY ANALYSIS:

R-10A Residential District

Figure 2: Zoning Map

Section 28-901.2.G of the Town Code states that the submission of a site plan for a proposed
use or development activity shall not be approved unless it meets the factors below:

1. The site plan meets the design principles and standards and required improvements set
forth in this Ordinance, the Town Comprehensive Plan, the Town of Easton Subdivision
Regulations, and other ordinances, regulations, and policies established by the Town of
Easton.

Analysis -

Town of Easton 2010 Comprehensive Plan Design Principles (Principle #1) Integrated uses
are desirable- Applicant’s response: Design expands the service offerings of the YMCA and
makes the building exterior and interior more cohesive.

Staff notes that the expansion to the existing facility is compatible with its current use.
(Principle #2) Natural features should determine design — Applicant’s response: The site
modifications of the building and exterior site expansions respect the existing environmental constraints,

buffers, and stream corridor to the maximum extent possible.

Staff notes that there’s a small portion of non-tidal wetlands on the east side of the property.
Overall there are no compelling natural features on site.
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(Principle #3) Automobiles should not determine design — Applicant’s response: The modified
parking spaces renovate existing impervious surfaces and are constrained by the site's natural
features.

Staff notes that the applicant has provided adequate off-street parking interior to the site.

(Principle #4) Ample Open Space should be provided within & around neighborhoods —
Applicant’s response: The site maintains most of the natural stream corridor buffer.

Staff notes that open space is not applicable.

(Principle #5) Architecture should respect Easton’s Historical Development — Applicant’s
response: Not applicable in this zone.

Staff notes that this project is an expansion of an existing building, which is consistent with
the current architecture of the building.

(Principle #6) Signs should inform but not dominate — Applicant’s response: Signage will be
modest. Most of the advertising for the YMCA will be achieved through exterior facade
renovations that make it visibly attractive from the road with minimal signage..

Staff notes that any proposed monument sign will require a Signage Application to be
submitted prior to installation. Signs should inform but not dominate the area.

(Principle #7) Neighborhoods should contain a diversity of housing types — Applicants
response: Not applicable.

(Principle #8) Residential neighborhoods should be interesting places — Applicant’s response:
The YMCA's building and site modifications will make this athletic center an attractive place for
the community and further anchor it as a treasured community resource.

(Principle #9) Neighborhoods should connect — Applicant’s response: The site modifications
will allow safe access into, through, and out of the site's parking areas.

2. The site plan avoids or minimizes adverse impacts upon features (whether on-site or
off-site) of historical, cultural or ecological significance.

Analysis - The proposed site is not within the Historic District or the Critical Area. This project
would provide an expansion to the YMCA with improved amenities; adequate parking,
stormwater management facilities and landscaping.

3. The proposed use or development activity will not substantially increase traffic hazards due

to traffic generated by the proposed use, the location of curb cuts or the layout of internal
traffic circulation.
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Analysis - According to the applicant, the proposed use and activity will not increase traffic
hazards in the surrounding area. Oft-street parking is onsite and the applicant has provided two
primary means of ingress and egress.

4. The site plan and the proposed use or uses do not cause any adverse impact upon the health
or safety of persons residing or working in the area surrounding the site or upon the character
of the neighborhood surrounding the site; and

Analysis - There would be no adverse impacts. Proposed use would provide adequate parking,
landscaping features and stormwater management facilities.

5. The site plan improves the water quality of the Chesapeake Bay or its tributaries.
Analysis - The proposed site would meet required design practices for stormwater management.
RECOMMENDED CONDITIONS:

Staff recommends the Planning Commission approve the request with the following conditions:

e The applicant is to address all remaining ESDR review comments.

e Please obtain approval from the State Highway Administration prior to Development Site
Plan approval for the removal of existing pine trees within the public right-of-way along
South Washington Street and a portion of the proposed parking being within the public
right-of-way.

e Per § Section 28-1001.2 K from the Town’s Zoning Ordinance, no part of any parking or
maneuvering space shall be closer than ten (10) feet to any street line, sidewalk or
property line for commercial or industrial uses. Remove the parking spaces that are
within South Washington Street and maintain a ten (10”) distance from the property line
or obtain a Variance from the Board of Zoning Appeals.

DRAFT MOTIONS:

1. I move that the Planning Commission approve the request subject to staff’s Conditions of
Approval.

OR

2. 1 move that the Planning Commission forward the application to the January 16th
Commission meeting for further discussion.

OR

3. I move an alternate motion.
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ATTACHMENTS:

2024.04.23 ESDR Application, paper copy & PDF

2024.08.07 Waiver Request Landscape and Buffers YMCA, paper copy & PDF
2024.08.28 ESDR Determination Letter 1180 South Washington Street, paper copy & PDF
2024.12.02 PC Application_ YMCA, paper copy & PDF

2024.12.02 PC Submission - ARCH, paper copy & PDF

2024.12.02 PC Submission - Site Plan - CIVIL, paper copy & PDF

2024.12.02 STORMWATER MANAGEMENT REPORT, PDF

Mok W=
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Planned Unit Development [

Name

Original Property Size

Telephone No.

Property Size

Structure’s Floor Area
Area of Disturbance

Address
Tax Map
Deed Refernce:
Plat Reference:

Base Zoning District
Source of Electricity

Name
Mailing Address
Telephone No.

Name
Mailing Address
Telephone No.

Name
Mailing Address
Telephone No.

Town of Easton
Engineering, Planning and Zoning
14 South Harrison Street, Easton, MD 21601

Site Plan, PUD, Planned Healthcare Application

Application Type

Amendment O Health Care (HC) O

Subdivision Information

Site Plan @

|n/a

Acres Square Feet

Email

Site Plan Information

Acres| 4.72 | Square Feet|205,603
45,538 SF Structure’s Square Feet
62,667SF Number of Dwelling Units| n/a
Property Information
1180 S Washington St, Easton, MD 21601
0108 Grid 0000 Parcel 2677 | Lot

Liber| 02414 Folio| 0488

Liber| 85/98 Folio
R10 Historic Y O N N Planned Redevelopment Y O N M

EUC

Owner

Young Mens Christian Association (YMCA)

202 Peachblossom Rd, Easton, MD 21601

410-822-1515 | Email| rgill@ymcachesapeake.org

Applicant or Agent

RAUCH Inc.

106 N. Harrison Street, Easton, MD 21601

410-770-9081 | Email[ Casey@raucheng.com

Surveyor / Engineer

RAUCH Inc. | License No.[11024 | Expiration Date| 7-24-24

106 N. Harrison Street, Easton, MD 21601

410-770-9081 | Email| robert@raucheng.com

Any modifications during review shall warrant an updated application.

I hereby certify that | have reviewed and satisfied the Town of Easton Development
Standards and that submission of an incomplete application will be returned for correction prior to

processing.

Page 1 of 2
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Signature of Applicant or Agent N Grep Y |
Date|12/2/24 |
Printed Name of Applicant or Agent Robert Rauch |

For Office Use Only

Planning Commission Required Y N O
Planning Commission Meeting Date 12/19/2024 |
Sketch Approval Date Project No. ESDR 24-09
Prelim/Dev. Approval Date Application No. 2024 - 1199
Final Approval Date Sketch Fee Paid 12/04/2024
Recordation Date Develop. Fee Paid

Revised 02-2019
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RECEIVED

Town of Easton AUG 0 7 2024

Engineering, Planning and Zoning TOWN OF EASTON
14 South Harrison Street, Easton, MD 21601

ks
£
‘ 2024 - 1199 / ESDR 24 - 09

Supplemental Waiver Request Application

Waiver Request Type
Sidewalk 0O Parking Spaces [ Parking/Aisle Dimension [
Landscaping & Buffering M Signage [ Other O
Project Information
Address 1180 S. WASHINGTON ST, EASTON, MD 21601
Tax Map 0108 Grid|0000 Parcel|2677 | Lot| |
Zoning District  |Residential PC Meeting Date Historic District Yes O No B

Owner or Agent |RAUCH INC. (AGENT) ON BEHALF OF YMCA OF THE CHESAPEAKE (OWNER)

Mailing Address | 106 N. HARRISON ST, EASTON, MD 21601
Telephone No.  |410-770-9081 | Email| casey@raucheng.com

Request Details

Please attach a detailed description of the waiver request(s) being made and the

justification(s) for requesting said waiver(s).

THE EXISTING CONDITIONS AT THE YMCA ALREADY HAVE STREET TREES WHICH
ACT AS A BUFFERYARD. ADDITIONALLY, THERE IS NOT ENOUGH ROOM FOR AN EX-
PANDED BUFFERYARD. THE YMCA WANTS TO PLANT NEW TREES AND SHRUBS
WHERE THEY ARE TRYING TO REMOVE A SECTION OF EXISTING PINE TREES.

[0 Ordinance Section Supporting Waiver Request. | SECT. 28 - 1014 |

Any modifications during review shall warrant an updated application.

1 do hereby solemnly declare and affirm that the information provided by this application
and the documents attached hereto accurately represent the conditions of the request
and that submission of an incomplete application will be returned for correction

prior to processing.

Signature of Applicant or Agent Chris Schoenster |
Date|8-7-24 |
Printed Name of Applicant or Agent Chris Schoenster |
Page1of1
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TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street

P.O. Box 520

Easton, Maryland 21601

Easton Staff Development Review Worksheet

Date: August 28, 2024

Project: 1180 South Washington Street

To: Mr. Casey Rauch, Rauch, Inc.

CC: Mr. Chris Schoenster, Rauch, Inc.

CC: Mr. Brian Fitzgerald, Rauch, Inc.

CC: Mr. Robbie Gill, YMCA of the Chesapeake

The Easton Staff Development Review (ESDR) Committee meeting was held on August 28th at 11:00 am.
Staff reviewed the proposed Site Sketch Plan for two proposed parking lots, renovated entrance and
addition located at 1180 South Washington Street, also known as Tax Map 108, Parcel 2677.

The Committee determined that the project will need to address all agency comments as specified in the
attached review letters and at ESDR. It was determined by the Committee that the application may be
scheduled for Planning Commission review. Please submit all revised documents.

At this time, based on the ESDR sketch plan submission, Staff did identify constraints which require
action by the Board of Zoning Appeals.

The next Planning Commission meeting is scheduled for Thursday, September 19, 2024 at 1:00 pm.
Submit all documentation to the Planning and Zoning Department no later than Tuesday, September 3rd
at 1:00 pm. All files for presentation at the Planning Commission, as described under §Section
28-901.3.A.(1 through 13) of the Town’s Zoning Ordinance, need to be provided on a flash drive. In
addition, provide a digital submittal (via email) of all supporting documents necessary for the Planning
Commissions review, including six paper copies.

Please contact the Planning & Zoning Department at 410 822-1943 with any questions.

Sincerely,
Joseph A. Mayer

Plan Reviewer
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TOWN OF EASTON
PLANNING & ZONING DEPARTMENT
P.O. Box 520

Easton, Maryland 21601
410-822-1943

www.EastonMD.gov

DATE: August 28, 2024

TO: Casey Rauch & Chris Schoenster — Rauch, Inc. (Agent)
Robbie Gill - % YMCA of the Chesapeake(Owner)

Cc: Miguel Salinas — Director of Planning & Zoning Department
Rick VanEmburgh — Town Engineer

FROM: Joseph A. Mayer - Plan Reviewer, Planning & Zoning Department
SUBJECT: 1180 South Washington Street - YMCA of the Chesapeake

We reviewed the August 7, 2024 Sketch Plan Submittal for the Subject Project and
have the following comments:

PLANNING & ZONING COMMENTS

Sketch Site Plan Review #1

1. Per Appendix B, Sketch Plan Submittal Checklist requires, general location and
description (r.e. Intended function, proposed species. etc.) of proposed landscaping. List
the proposed native species on a plan view and a Landscape Legend.

2. Revise the Site Data on sheet G-100 to include the lot coverage percentage.

3. Per Appendix B, Sketch Plan Submittal Checklist requires the location of the refuse
collection to be referenced on the plan.

4. Sheet C-200.01(6 of 18) is missing the title block and border in pdf format. Please
revise.

5. Per § Section 31-3.2 from the Town’s Forest Conservation Ordinance #718, add note on
sheet G-100 exemption “0O” the proposed activity is on a previously developed area covered
by impervious surface and is located within the priority funding area.

6. Dimension the proposed drive aisle widths on all applicable plan views.

7. Indicate within the Site Data the overall proposed parking spaces, including the
minimum and maximum parking space requirements for designated use.

8. Per § Section 28-1001.2 K from the Town’s Zoning Ordinance, no part of any parking or
maneuvering space shall be closer than ten (10) feet to any street line, sidewalk or
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10.

11.

12.

13.

14.

15.

16.

property line for commercial or industrial uses. Remove the parking spaces that are
within South Washington Street and maintain a ten (10’) distance from the property
line or obtain a Variance from the Board of Zoning Appeals with approval from the State
Highway Administration. See attached markup below.

Per § Section 28-1001.3 L from the Town’s Zoning Ordinance, Parking spaces designed
to abut other parking spaces in the front shall be separated by a landscaping area. Such
landscaping areas shall be a minimum of six (6) feet wide and shall be planted with
native landscaping material. The applicant needs to expand the description of their
Supplemental Waiver Request Application for Landscaping & Buffering in regards to the
the parking spaces abutting each other. See attached markup below.

Clearly label the building restriction lines on all plan views with dimension setbacks.

The proposed “south elevation”, from the architectural plans, has three 12’ x 16’ glazed
overhead doors and a standard door. There’s also bollards located in front of the doors.
Verify the distance between the door openings and proposed bollards. Also show the
landing area. Are the overhead doors being utilized for a loading area? See attached
markup below.

The proposed “west elevation”, from the architectural plans, has four(4) exit doors with
landing areas. Clearly show the landing areas on all plan views. Verify the distance
between the landing areas and bollards. See attached markup below.

The Demolition Plan, sheet V-101.02, proposes to remove twenty-three (23) existing
pine trees along South Washington Street. Seventeen (17) of the pine trees to be
removed are within the public right-of-way. Obtain approval from the State Highway
Administration. See attached markup below.

Per § Section 28-901.2 E from the Town’s Zoning Ordinance, the proposed addition is
greater than a 10% increase in the floor area of the building and will require Planning
and Zoning Commission approval. Provide digital 3D renderings accurately depicting all
building facades as well as those on all buildings within 200 feet in either direction on
the same block as the proposed building, per § Section 28-901.3 A.12 from the Town'’s
Zoning Ordinance.

There are two proposed parking facilities onsite. Per § 208.2 from the ADA Standards
for Accessible Design, the number of parking spaces required to be accessible is to be
calculated separately for each parking facility; the required number is not to be based
on the total number of parking spaces provided in aloof the parking facilities provided
on the site. Add the required number of accessible parking spaces on the South parking
facility.

Verify that the proposed ADA parking spaces will be within the required cross slopes for
the landing area, ramp run and overall parking space. Please note on plan view any spot
elevations to confirm the spaces are compliant to ADA regulations. Address this
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comment during Development Site Plan review.

17. Please list the previous Board of Zoning Appeals approvals for Special Exception SE-554
and Variance V-511. Add note to read: On May 13, 1998, the Board of Zoning Appeals
approval of Special Exception #SE-544 for the five acre minimum lot size and Variance
#V-511 for the maximum permitted height of fences. At the conclusion of the hearing,
the Board voted (3-0) to approve the Special Exception and Variance request as
submitted by the applicant. Address this comment during Development Site Plan

review.

Please address review comments 1, 3, 7, 9, 14 & 15 prior to your Planning Commission
submission. All remaining comments are to be addressed prior to Preliminary Site Plan

review.

Review Comment #8

1 P

J |

|
Per § Section 28-1001.2 K from the Town’s Zoning
Ordinance, no part of any parking or maneuvering
space shall be closer than ten (10) feet to any street
line, sidewalk or property line for commercial or
industrial uses. Remove the parking spaces that are

“|within South Washington Street and maintain a ten

(10’) distance from the property line or obtain a
Variance from the Board of Zoning Appeals with
approval from the State Highway Administration.
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Review Comment #9

\ L~
\
\ h! \
<~ _
3 o
& \ X
\ - < \
N ~
s ol - )
- _

}
Per § S

=
ection 28-1001.3 L from the Town’s Zoning
Ordinance, Parking spaces designed to abut

other parking spaces in the front shall be
separated by a landscaping area. Such
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Review Comment #12

The proposed “west elevation”, from the architectural plans, h
four(4) exit doors with landing areas. Clearly show the landing

~. __Jareas on all plan views. Verify the distance between the landing
~ % ~|areas and bollards.
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Plan Review Status

Sketch Site Plan Review

Comments

Y| X N

Plans Approved

Please review the comments above. Revise and resubmit.

Forest Stand Delineation &
Forest Conservation Plan

] Required Exempt from Forest Conservation per Article lll,

1 Submitted § 31-3.2 0. The proposed activity is on a previously developed area covered by

[0 Approved impervious surface and is located within the priority funding area. To be noted on the

Exempt Sketch Site Plans, sheet G-100.
Analysis - The site is within the priority funding area and is an existing developed area
covered by impervious surface; existing building, parking lot and utilities. The overall site
area is 4.719 acres with associated parking, stormwater management and landscaping.
Required Forest Conservation would be 0.708 acres or 30,840 square feet. The intent of the
project is to maximize density within the infill area and provide adequate facilities to
accommodate the site. Based on the existing conditions and priority funding area, the staff
supports the exemption.

Other

Required IMPACT FEES

O Submitted Please note, any future expansion to the existing building will require Impact Fees. The
Town’s Impact Fees and Inspection Fees are to be paid upon the time you pick up your

L] Approved Building Permit. Please provide building square footage with appropriate use for

calculation of Impact Fee.

Talbot County Impact Fees are due prior to obtaining your Building Permit. Please
provide receipt of payment to the Town’s Building Inspection Division.

SHA Access approval is required.

Supplemental Waiver Request Application
The applicant for 1180 South Washington Street has requested a landscape and buffering

waiver from Chapter 28-1014. The application proposes that the existing conditions at
the YMCA already have street trees which act as a bufferyard. Additionally, there’s not
enough room for an expanded bufferyard. The YMCA wants to plant new trees and
shrubs where they are trying to remove a section of existing pine trees.
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Analysis - The applicant needs to provide the complete ordinance section that supports the
waiver requests; § Section 28-1014.7 E.4 (Bufferyard ‘D’), § Section 28-1014.7 E.5
(Bufferyard ‘E’) and § Section 28-1014.7 E.4 from the Town’s Zoning Ordinance. Bufferyard
‘D’ is required along South Washington Street. The applicant requests the waiver because
there’s existing mature plant species along South Washington Street that acts as a buffer
now. In addition, there’s not enough room for an expanded bufferyard at the southern
location along South Washington Street. The owner, YMCA, wants to plant new trees and
shrubs where they are trying to remove a section of existing trees. Multiple existing trees
proposed to be removed are within the public right-of-way and would require approval
from the State Highway Administration. The staff supports the waiver request from
Bufferyard ‘D’, conditioned that the applicant obtains approval from the State Highway
Administration. The staff does support the waiver request from § Section 28-1014.7 E.5
(Bufferyard ‘E’). There’s an adequate number of existing trees that provide ample buffering
to meet the design requirements for Bufferyard ‘E’. Further clarification of § Section
28-1014.7 E.4 from the Town’s Zoning Ordinance by the applicant is required for parking
spaces designed to abut other parking spaces in the front shall be separated by a
landscaping area. Such landscaping areas shall be a minimum of six (6) feet wide and shall
be planted with native landscaping material. The applicant may request a waiver from the
requirement or adjust the design of the parking lot. Upon the applicant's response, the
staff can further review the request and make a determination.

Please contact me if you have any questions. Thank you.
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TOWN OF

EASTON

ENGINEERING DEPARTMENT

DATE: August 27, 2024

TO: Brian Fitzgerald - Rauch

cc: Sierra Clem - Town of Easton

FROM: Rick Van Emburgh, P.E. - Town Engineer

SUBJECT: YMCA - 1180 S Washington Street
Sketch Plan Review

I reviewed the Application for the Subject project received on 8/7/2024.

The Sketch Plan is Acceptable to the Engineering Department with the
following Conditions:

1. SHEET C-200.00 - ENVIRONMENTAL NOTE #1 - Revise the note to
indicate a portion of the site is in the Critical Area. Show the Critical Area
Boundary on all applicable plans.

The Sketch Stormwater Management Plan is Approved with the following
condition:

2. SHEET C-301.01 - ESD SUMMARY - The Actual ESDv values are less than
the Target ESDv values and are not consistent with the SWM Report. Please
revise.

Please contact me if you have any questions. Thank you.
END OF DOCUMENT

P.O. Box 520, Easton, Maryland 21601
410-820-8822
Engineering@EastonMD.gov - www.EastonMD.gov
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TOWN OF EASTON ®
PO Box 520 ,As
Easton, Maryland 21601 W
(410)-822-2526 Fax (410)-822-8738 ACCREDITED

Office of Building Inspection.

ESDR- Building Inspection and Permit Department Comments
Date: August 13, 2024

Project; YMCA of the Chesapeake
Addition

1180 S Washington Street

Easton, Maryland 21601

A Town of Easton Building Permit is required for all new construction.

Contact this Department to verify current Building Codes including the Town of Easton’s
modifications prior to preparation of Building plans.

The following lists items required on the construction drawings in order to apply for a Building
Permit.

e Construction Documents (3 sets) for new construction will be required when application is
made. Documents must be prepared by a registered Maryland Registered Architect, with
original plans signed and sealed. Plans must include a code listing classification (use
group), construction type, and occupant loads. Items that must be addressed by the
construction documents will be structural strength, means of egress (include travel
distance), facilities, stability, sanitation, light and ventilation, energy conservation and
safety to life and property from fire and other hazards attributed to the built environment,
Accessibility, and other safety requirements for public access.

e The Town of Easton, in accordance with the International Building Code Chapter 17,
establishes a building inspections procedure that utilizes qualified, third-party
professionals, when necessary, in addition to the Town’s Building Inspectors.

A copy of this can be found on the Towns Web Site.

e All mechanical, electrical, and plumbing permits as required must include construction
documents signed and sealed by a professional engineer and by a responsible party for the
contractor receiving the permit. Be sure the Town of Easton modifications are included.
Section 6-16 of the Town Code.

e Pursuant to Town of Easton Ordinance 477, Chapter 9 Fire Protection, Article VII
Security Key Lock Boxes, a lockbox shall be provided on the exterior of the building and
shall be located as required by the chief of the Easton Volunteer Fire Department, Inc.
(410-822-4848).
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An appointment may be set up with this department to review your permit application
materials prior to permit application submission.

State Fire Marshal, (410-822-7609) plan review and inspections are required. It is your
responsibility to contact them and make application.
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EASTON UTILITIES
Life. Made better."

Easton Utilities Commission

Plan Review Comments

Date: 08/26/24

To: Joe Mayer; Nicholas Johnson; Sierra Clem
From: Kia Gibbs on behalf of Aaron Goller, PE
Regarding: 1180 S. Washington Street

Phase: Sketch Site Plan - 30% SUBM: 1 Status: Approved

No. of Pages: 1

Easton Utilities Commission has reviewed the above referenced plans do not have any comments to
provide.

Please contact Kia Gibbs, Admin Support at kgibbs@eucmail.com should you have any questions.

201 N. Washington Street | Easton, Maryland 21601
Telephone: 410-822-6110 | Fax: 410-822-0743 | eastonutilities.com
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Address
Tax Map
Deed Refernce:
Plat Reference:

Base Zoning District

RECEIVED

APR 23 2024
TOWN OF EASTON

Town of Easton
Engineering, Planning and Zoning
14 South Harrison Street, Easton, MD 21601

Easton Staff Development Review

Property Information

1180 S. WASHINGTON ST, EASTON, MD 21601

0108 Grid| 0000 Parcel 2677 Lot
Liber{02414 Folio| 00448
Liber Folio
COMMERCIAL |Historic District Y CON W Planning Redevelopment Y COOJN H

Purpose of Application / Description of Work:

The Easton Family YMCA at S. Washington St is renovating and expanding parking facilities

on their property. Two gravel parking lots will be converted to new asphalt parking. The exist-

ing asphalt parking lot there now, will be renovated through mill and overlay of new surface

course.

The YMCA Is also renovating the south entrance coming into the new parking lot.

A new stormwater management facility is being added in the southeast corner of the new

south parking lot. The YMCA is also proposing tree removal south of the new entrance.

Name
Mailing Address
Telephone No.

Name
Mailing Address
Telephone No.

Name
Mailing Address
Telephone No.

Owner

YMCA OF THE CHESAPEAKE

202 PEACHBLOSSOM RD, EASTON, MD 21601

410-822-0566 | Emai|| rgill@ymcachesapeake.org

Applicant / Agent

RAUCH Inc.

106 N. Harrison Street, Easton, MD 21601

410-770-9081 Email| casey@raucheng.com

Surveyor / Engineer

RAUCH Inc. | License No.[11024 |

Expiration Date|7-24-24

106 N. Harrison Street, Easton, MD 21601

410-770-9081 | Email|robert@raucheng.com

Any modifications during review shall warrant an updated application.

I do hereby solemnly declare and affirm that the information provided by this application
and the documents attached hereto accurately represent the conditions of the request
and that submission of an incomplete application will be returned for correction

prior to processing.

Signature of Applicant or Agent

Printed Name of Applicant or Agent

[ Fop e

Date|4/19/2024 |

Robert Rauch

Page 1 of 2
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For Office Use Only
Easton Staff Development Review Meeting Required Yy X N O

Easton Staff Development Review Meeting Date 2024-1199 / ESDR 24-09
Completeness Check Date

Revisions/Resubmissions Required Yy ™M N [

Resubmission Date 08/07/2024 Documents Received Y K N [

Staff Determination

Rescheduled for August 28, 2024 Easton Staff Development Review Meeting
Scheduled for December 19, 2024 Planning Commission Meeting.

Planning Commission Requiry X N [J
BOZARequired Y [1 N X

Historic District Commission Required Yy [] N
Resubmission for ESDR Required Y N Kl
Staff Signature |  Swmanthta V. Smith | Date|12/03/2024
Revised 02-2019
Page 2 of 2
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Engineering | Survey | Architecture | Environmental

office: 410.770.9081 | fax: 410.770.3667

email: design@raucheng.com | web: www.raucheng.com
Maryland Office: 106 N. Harrison St - Easton, MD 21601

YMCA WASHINGTON ST
Schematic Design Drawings
November 27, 2024

PROPOSED ELEVATIONS
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CONTACT INFORMATION DRAWING SHEET LIST
OWNER/DEVELOPER: YOUNG MEN'S CHRISTIAN ASSOCIATION (YMCA) —
C/O ROBBIE GILL
202 PEACHBLOSSOM RD a
202 PEACHBLOSS SHEET NO. DRAWING TITLE =
(410)822-1515 >
(14
G-100 COVER SHEET g
ENGINEER: RAUCH Inc. ) N
106 N HARRISON ST G-101 LEGEND AND ABBREVIATIONS - ] © £ d
EASTON, MARYLAND 21301 C-101 OVERALL SITE PLAN LL QO & 3 2
(410)770-9081 wl = S O «
INFRASTRUCTURE IMPROVEMENT PLAN e 211
Q = 5 5
SITE DATA V-101.02 DEMOLITION PLAN n| z <« S 3
— 8 K
14 - '8
PROPERTY ADDRESS: 1180 S WASHINGTON STREET : FOR C-200 EROSION & SEDIMENT CONTROL COVER E I QO ° 5 8
EASTON, MD 21601 YOUNG MEN'S CHRISTIAN ASSOCIATION OF THE CHESAPEAKE INC C-201.00 EROSION & SEDIMENT CONTROL PLAN >l s S &8 E 3
LONGITUDE: 38.751157" N C-205.01 - 02 EROSION & SEDIMENT CONTROL DETAILS 8 > I o ¥
C-301.01-03 COMBINED SITE GRADING AND STORMWATER PLAN é 8
LATITUDE: _76.071732" W oo
C-301.04 - 05 PRE & POST-DEVELOPMENT DRAINAGE MAPS -
) o \ '~ R ESTIMATED TOWN IMPACT FEES w
PRESENT ZONING CLASSIFICATION: R10A e ' i i E—1 e B ) TOTAL FEE COST: $1,500.00 C-303 PROFILES Z
PRESENT USE: COMMERCIAL/INDUSTRIAL USE OUTSIDE OF CBD : 4 : : ~ L Wy _ x
PROPOSED USE: CONTINUED USE | 4 | ] e g : _- ZONING & SUBDIVISION FEES C-305.01 -03 SITE & STORMWATER DETAILS
TAX MAP: 0108 : WO, P s ' | PLAN REVIEWS: L-401 LANDSCAPE PLAN
GRID: 0000 ’ & o STORMWATER MANAGEMENT - UP TO 1 ACRE:
PARCEL: 2677 . ; o $1,250.00 L-405 LANDSCAPE DETAILS
DEED REFERENCE: 02414/ 0488 ‘ S
SITE AREA 205,603 SF / 4.72 ACRES PLANHING CONMISSION FEES
PROPOSED TOTAL LIMIT OF DISTURBANCE: 52,667 SF / 1.209 ACRES et A A & CONCEPT, USE & DESIGN REVIEW: $250.00 GENERAL NOTES
TOTAL EXISTING IMPERVIOUS: 96,267.6 SF / 2.21 ACRES | A
TOTAL NEW IMPERVIOUS: 5,936 SF /0.136 ACRES WP e \ NOTE: THE IMPACT FEES INDICATED IN THIS ALL MATERIALS AND METHODS OF CONSTRUCTION SHALL CONFORM TO THE DRAWINGS,
TOTAL IMPERVIOUS AFTER IMPROVEMENTS 102,203 / 2.34 ACRES S NOTATION SHALL NOT BE CONSTRUCTED AS VESTED SPECIFICATIONS, LOCAL BUILDING CODES, BEST PRACTICES OF THE RESPECTIVE TRADES AND THE
: o il APPLICATION, STANDARD SPECIFICATIONS AND DETAILS REFERRED TO HEREON.
Xé?b'\f\f'\ggigl?\:giggﬁf: gg:-e" THIS DRAWING SHOWS INFORMATION OBTAINED FROM AVAILABLE RECORDS REGARDING PIPES,
MINIMUM BUILDING ENVELOPE: 50' DEEP X 30' WIDE CONDUITS, TELEPHONE LINES AND OTHER STRUCTURES AND CONDITIONS WHICH EXIST WITHIN LIMITS

EXISTING BUILDING ENVELOPE: 276'-8" DEEP X 120'-7" WIDE SUPPORTING AND PROTECTING ALL PIPES, CONDUITS, TELEPHONE LINES, AND OTHER STRUCTURES.

ACTUAL BUILDING ENVELOPE: 315'-3" DEEP X 120'-7" WIDE 2 s S I T E P 7 ~ OF THE WORK AT AND BELOW THE SURFACE OF THE GROUND. THE CONTRACTOR IS RESPONSIBLE FOR

THE CONTRACTOR SHALL NOTIFY THE FOLLOWING TWO (2) WEEKS PRIOR TO START OF CONSTRUCTION

Phone: 410 770 9081 | Fax: 410 770 3667

Main Office: 106 N Harrison St - Easton, MD 21601
Web: www.rauch-inc.com | Email: design@raucheng com

Engineering | Survey | Architecture | Environmental

BUILDING GROSS FLOOR AREA(GFA): FIRST FLOOR = 38,993 SF _
SECOND FLOOR = 6,545 SF AND SHALL COORDINATE ALL CONSTRUCTION PHASES WITH THEM:
TOTAL GFA = 45,538 SF MDE (Main Number) 410-537-3000
. —qr — 20 —q MDE (Eastern Shore Field Office) 410-901-4020
SETBACKS: FRONT = 15', REAR = 30", SIDE = 8 TOWN OF EASTON DPW 110.882.0513
TOTAL CUT: 513 O MISS UTILTY 800.257-7777 or 811
TOTAL FILL: 354 CY meof- or
NET CUT/FILL: 199 (CUT) SHOULD ANY DAMAGE OCCUR TO ANY MARKED UTILITIES, THEY SHALL BE REPAIRED SOLELY AT THE
CONTRACTORS EXPENSE.
PARKING CALCULATIONS: MINIMUM VEHICLE SPACES REQUIRED (1.5 PER 1,000 SF OF GFA): 68 SPACES

ALL LANDSCAPING SHALL BE PERFORMED BY QUALIFIED PROFESSIONALS. ALL PLANT MATERIALS SHALL
BE FROM CERTIFIED NURSERYMAN AND BE GUARANTEED FOR ONE (1) YEAR FROM THE DATE OF
PLANTING.

MAXIMUM VEHICLES SPACES REQUIRED (10 PER 1,000 SF OF GFA): 455 SPACES

ESTIMATED EXISTING PARKING SPACES: 81 SPACES
PROPOSED PARKING SPACES: 72 SPACES (3 ADA SPACES REQUIRED)

- NORTH PARKING LOT: 60 | 5 ADA SPACES PROVIDED w ANY PROPERTY LINE MONUMENTATION DISTURBED DURING CONSTRUCTION SHALL BE REPLACED

SOLELY AT THE CONTRACTORS EXPENSE.

- SOUTH PARKING LOT: 12

MINIMUM REQUIRED BICYCLE SPACES = 9 SPACES
VICINITY MAP

SCALE: 1" =2000'

LANDSCAPE REQUIREMENTS: 28-1014.6 (F) INDUSTRIALBUSINESS AND SERVICE USE
1) TOTAL TREES REQUIRED = 18 REQ. | 36 PROVIDED
2. a) INTERIOR PARKING LOT TREES = 6 REQ. | 8 PROVIDED - UNINTERRUPTED
ROW REQUIREMENT | PROVIDED LINETYPES PROPOSED EXISTING SYMBOLS PROPOSED  EXISTING HATCHES ABBREVIATIONS
b) EVERGREEN LANDSCAPING FOR PARKING LOTS - PROVIDED TOPOGRAPHY
c) BUILDING ENVELOPE PLANTINGS - PROVIDED =
d) SERVICE LOADING AREAS _ N/A MAJOR CONTOURS I,%‘ - - 45 _____ - FLARED END SECTION ASPHALT ADA AMERICANS WITH DISABILITIES ACT
e) EARTHEN BERMING / SWM FEATURES - BERMING N/A, SWM FACILITY TO MINOR CONTOURS 44 44 AGIP AT GRADE INLET PROTECTION
s - I
- - BC BACK OF CURB
BUFFERYARD REQUIREMENTS: C - ALONG WEST PROPERTY LINES - REQUESTING BUFFERYARD WAIVER: TOPOGRAPHY BREAKLINE CURB INLET BM BENCHMARK
EXISTING CONDITIONS AT THE YMCA ALREADY HAVE STREET TREES WITHIN 20" BRL BUILDING RESTRICTION LINE
WIDTH FOR BUFFERYARD 'C'. THERE IS NOT ENOUGH ROOM TO PROVIDE AN CATCHMENT AREA G D CUSTOM INLET Cul CONCRETE CES CONCRETE END SECTION
EXPANDED BUFFERYARD AND MOST OF EXISTING SCREENING TREES WILL c/O CLEAN OUT
REMAIN. THE YMCA WANTS TO PLANT NEW SCREENING WHERE THEY PLAN ON Tc FLOW PATH — NYLOPLAST INLET @ CHRD CHORD
REMOVING A SECTION OF EXISTING PINE TREES. LARGE EVERGREEN SHRUBS RIPRAP/ROCK
ARE PROPOSED TO REPLACE THE TREES THE YMCA WANTS TO REMOVE AS PARCEL BOUNDARY U — STORM DRAIN MANHOLE @ Cl CURB INLET
SCREENING AND SHOULD PROVIDE AN ADEQUATE BUFFER - THERE IS LIMITED PARCEL SETBACK/EASEMENT CIP CURB INLET PROTECTION
SPACE BETWEEN THE TOP OF SWALE AND THE EDGE OF TENNIS COURTS. FENCELINE WOOD —] SANITARY SEWER MANHOLE ® ESD BED BOTTOM CL CENERLINE
FENCELINE STEEL X St Y, CMP CORRUGATED METAL PIPE
E - ALONG NORTH, EAST, AND SOUTH PROPERTY LINES - REQUIREMENTS MET TREELINE/VEGETATION 000000 CLEANOUT © g$l gggrgyAlng-ET g
- d g ) ROADWAY CENTERLINE — BRICK PAVING =
E EAST o
. EXISTING,TO BE
FOREST CONSERVATION: N/A UTILITIES STUB 3 EL/ELEV  ELEVATION Z |3
== =9 DEMOLISHED O|la
FEMA ELOOD MAP: PANEL 24041C0189D OVERHEAD ELECTRIC OE SIGN e EP EDGE OF PAVE D
UNDERGROUND ELECTRIC UE WM STEEP SLOPES ESC EROSION AND SEDIMENT CONTROL -
SURVEY DATUM: TELEPHONE LINE T WATER METER O EX EXISTING E
HORIZONTAL: NAVD83 GAS PIPE LINE G FES FLARED END SECTION [
VERTICAL: NAVD88 SV/’ABT'EERTF\,/IPE o FIRE HYDRANT b3 ROOFTOP/NON-ROOFTOP FFE FINISHED FLOOR ELEVATION
EPSG CODE: 2248 v DISCONNECT FH FIRE HYDRANT
STORMWATER PIPE Il T e WELL @ FL FLOW LINE
FT FOOT
gﬂﬁﬁiﬁ?@'éwm bt BOLLARD ® GFA GROSS FLOOR AREA
FORCE MAIN SEWER FM ELECTRIC TRANSFORMER [ ] ELEC GPD GALLONS PER DAY
GV GATE VALVE
ENVIRONMENTAL TELEPHONE PEDESTAL IHDPE mf:TDENS'TY POLYETHYLENE
WETLAND LINE \/
FLOOD PLANE 100/500 YR UTILITY POLE QO '}2‘\)’ '}L‘:\L/g\F/%LTS
MEAN HIGH WATER MHW
MEAN LOW WATER MLW GUY WIRE — L ARC LENGTH
CRITICAL AREA BOUNDARY LF LINEAR FEET
BUFFER 25'/100' 2 CONIFEROUS TREE * LOD LIMITS OF DISTURBED AREA
DESIGN PRINCIPLES FOR EASTON SOILS BOUNDARY LT LEFT
(2010 COMPREHENSIVE PLAN, PG. 94 - 111) DECIDUOUS TREE % MAX MAXIMUM
1. INTEGRATED USES ARE DESIRABLE - DESIGN EXPANDS THE SERVICE OFFERINGS OF THE YMCA AND MAKES THE BUILDING EXTERIOR AND INTERIOR MORE COHESIVE. EROSION AND SEDIMENT CONTROL MBR MICRO-BIORETENTION
2. NATURAL FEATURES SHOULD DETERMINE DESIGN - THE SITE MODIFICATIONS OF THE BUILDING AND EXTERIOR SITE EXPANSIONS RESPECT THE EXISTING ENVIRONMENTAL SILT FENCE SF SPOT ELEVATION X39.01 MD MARYLAND
CONSTRAINTS, BUFFERS, AND STREAM CORRIDOR TO THE MAXIMUM EXTENT POSSIBLE. SUPER SILT FENCE SsF MEP MECHANICAL. ELECTRICAL. AND PLUMBING : 12/2/2024
gEATUglé?MOBmEs SHOULD NOT DETERMINE DESIGN - THE MODIFIED PARKING SPACES RENOVATE EXISTING IMPERVIOUS SURFACES AND IS CONSTRAINED BY THE SITES NATURAL SILT EENCE ON PAVEMENT .. LAND SLOPE % MH MANHOLE DRAW’; _ ASC:HOWN
: H W
4. AMPLE OPEN SPACES SHOULD BE PROVIDED WITHIN AND AROUND NEIGHBORHOODS - THE SITE MAINTAINS MOST OF THE NATURAL STREAM CORRIDOR RIPARIAN BUFFER. tl(gADng Solll_:TDllSE-II:IUCRI’EBANCE ng/Ds- BENCHMARK ; e MHW MEAN HIGH WATER DESIGNED BY- WeS
5. ARCHITECTURE SHOULD RESPECT EASTON'S HISTORIC DISTRICT - NOT APPLICABLE IN THIS ZONE. LOD & SUPER SILT FENCE LOD/SSIF APPROVED BY. _ BBF
6.  SIGNS SHOULD INFORM BUT NOT DOMINATE - SIGNAGE WILL BE MODEST. MOST OF THE ADVERTISING 