
   

Town Council 
AGENDA 

Tuesday, January 21, 2025 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
4:30 PM Workshop: Wallace Montgomery Complete Streets & Safety.  

   
5:00 PM Police Board.  

  
   

Police Board Report: 2024 Quarter 4. 
    

5:30 PM: Call to Order by President Gunsallus.  
   

Opening remarks and Pledge of Allegiance by Councilmember Abbatiello.  
   

Approval of Minutes.  
  
   

Meeting Minutes from December 16, 2024. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Boards and Commission Appointments. 
   
   

Acceptance of Election of JR Dobson to the office of EVFD Chief for 2025. 
   
   

Items by Town Manager 
   
   

Approval for Wallace Montgomery Complete Streets & Safety Plan. 
   
   

Recommendation from Town Engineer for Brookletts 4-way stop. 
   
   

Acceptance of 2025-2027 Grass Cutting Bid from Good Life. 
   
   

Items by Town Attorney. 
   
   

Review of timeline for upcoming election. 
    

Park Board Overview.  
   

Presentations.  
  
   

EEDC Awards for Christmas Parade Participants. 
   
   

Ms. Joan Brooks to update on Hometown Hero Program. 
    

Legislation.  
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Resolution No. 6204, "A RESOLUTION OF THE TOWN OF EASTON 
AUTHORIZING ALL WAY STOPS (4 WAY STOP) WITH STOP SIGNS AND 
STOP BAR MARKINGS ON THE PAVEMENT AT ALL FOUR (4) LEGS OF THE 
INTERSECTIONS OF BROOKLETTS AVENUE AND HARRISON STREET AND 
BROOKLETTS AVENUE AND HANSON STREET." 

   
   

Ord. 838, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 ARTICLE VI OF THE TOWN OF EASTON CODE TO UPDATE 
THE TOWN'S ETHICS PROVISIONS." 

    
Review of Invoices.  

  
   

Invoices from 12/4/24 thru 12/30/24 totaling $1,897,505.14. 
    

Public Participation/Comments.  
  
   

Zebulon "Hoppy" Stafford to address Council regarding rental inspection fees. 
    

Items by Members of the Council.  
   

CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter 
that concerns the proposal for a business or industrial organization to locate, 
expand or remain in the State.  

   
Adjournment.  

  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98. 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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TOWN OF EASTON 
P.O. Box 520 

Easton, Maryland 21601 

www.town-eastonmd.com  

 

 

MEMORANDUM 
 

TO:  Mr. Frank Gunsallus, President of the Council 

  Members of the Town Council 
 
cc:  Alan Lowrey 
  Sharon VanEmburgh 
   

FROM: Mayor Megan JM Cook 

 

SUBJECT: Boards and Commission Re-Appointments 

 

DATE: January 21, 2025 

 
Enclosed please find the resume and interest form for Laurie Forster. Miguel has interviewed Laurie 
and recommends her for the vacant Alternate position on the Planning and Zoning Commission. 
This is a five-year term which commences December 31, 2024.  
 
I am also asking for confirmation for the re-appointment of members of the following Boards and 
Commissions: 
 

• Tim Glass   5 year  Housing Authority 

• Glen Klakring  3 year  Ethics Commission 

• Paul Weber  3 year  Board of Zoning Appeals 

• Zachary Krebeck  3 year  Board of Zoning Appeals - Alternate 
 
Your consideration for the above appointments is appreciated.
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 3060 Williams Drive, Unit 3011 
Fairfax, Virginia 22031 

www.wallacemontgomery.com 
T 571.395.8100 

   November 15, 2024 
 
 
Rick Van Emburgh, P.E. 
Town Engineer 
Town of Easton Engineering Department 
14 S Harrison Street 
Easton, MD 21601 
 

RE: Draft Proposal for Complete Engineering Services 
 Complete Streets Guide Development 
 Town of Easton, WM: 2xx000.00xx 

 
Mr. Van Emburgh: 
Per your request, Wallace Montgomery (WM) is pleased to submit our proposed Complete Streets 
scope of services and estimated fee for your review and comment.  
DESCRIPTION 
The Town of Easton asked WM to support the Town’s efforts in improving safety, accessibility, and 
mobility of all users of all abilities on Town streets. The Town has asked WM to craft policies, planning 
tools, and design guidelines to direct the implementation of the small area plans as well as the other 
Town functions such as CIP projects, grant applications, and site plan approvals. Based on a recent 
discussion between WM Complete Streets experts and Town staff, the development of a “Complete 
Streets Lite” Manual would be the best path forward for the Town to craft policies, planning tools, and 
design guidelines. 
The following scope of services details the proposed tasks to develop the Complete Streets Manual. 
Task 1: Project Kick-off Meeting and Status Calls  
WM will facilitate a project kick-off / coordination work session with Town staff to discuss the project work 
plan and initial information needs.  The work session will review the scope of services, key deliverables, 
and project milestones. WM also recommends weekly status calls, 30 minutes or less, to check-in and 
track active and upcoming deliverables. 
Deliverables: 
WM will facilitate all meetings, prepare and present agenda items, and document meeting decisions.  
Task 2: Collect Best Available Information 
WM will work closely with the Town to collect all relevant planning and engineering documents, crash 
data, and GIS information. This information is important so that the deliverables build on past work efforts, 
focusing on implementing the vision from the small area plans and following a Safe Streets for All (SS4A) 
approach. WM will provide Town staff access to the most recent industry best practices in Complete 
Streets from NACTO, ITE, FHWA and other sources, as well as state and local Maryland examples such 
as MTA’s transit facility design guidance and Baltimore’s Complete Streets Manual.  
Deliverables: 
These documents will be referenced throughout the manual as sources for guidance and specifications.  
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Proposal for Complete Streets Design Guide 
Easton, MD WM No. 215020.000x 
Draft November 15, 2024 

2 
 

Task 3: Policies, Goals, and Guidance  
WM will collaborate with Town officials to align the Comprehensive Plan’s transportation goals and 
objectives with this Complete Streets product. Components: 

Commitment Letter: The WM Team will draft a commitment letter indicating the Town’s support of local 
initiatives that will reduce fatal and serious injury crashes for the Town staff to approve. The letter will 
include a target date to eliminate severe injuries and fatalities on Town streets as well as the percentage 
reduction of roadway fatalities and serious injuries by a specific date with an eventual goal of eliminating 
roadway fatalities and serious injuries. This letter has value for future Town initiatives, communication 
with Town residents and business owners, land development application reviews, and can be referenced 
in federal (SS4A) and state grant applications. 

Modal Hierarchy: Our Team will develop a default modal hierarchy for Town streets, providing guidance 
for future planning, design, operations, and maintenance efforts. The hierarchy will be the product of a 
facilitated discussion led by WM including key internal (and if appropriate) external stakeholders.  

Design Guidance: While facilitating the development of the default modal hierarchy, WM will use the 
same forum / process to draft guiding principles for street designers that address system performance, 
equity, sustainability, and community culture. These principles will be the starting point for street projects, 
ensuring the project teams follow the principles in delivering the transportation improvements. 

Equity Lens: The WM Team will build an equity analysis tool using population characteristics to identify 
underserved communities that rely more on safe multimodal transportation options. WM developed a 
nationally recognized equity analysis tool for the City of Baltimore. The GIS-based tool applies emerging 
methods to identify and help underserved communities with transportation improvements using readily 
accessible ESRI GIS software and best available national, regional, county, and town social-economic 
demographic data. 

Prioritization Process: The WM Team will develop a methodology to prioritize strategies and projects for 
the Town. The prioritization process will consider safety (crash reduction efficiency/mitigation), equity 
impacts, project cost / implementation feasibility, and overall staff capacity to support recommendations 
related to ongoing programming. 

Deliverables: 

• A commitment letter with a goal and timeline for eliminating roadway fatalities and serious injuries  
• A default modal hierarchy 
• Guiding principles linking Comprehensive Plan goals to project planning and street design 
• A GIS-based equity analysis tool using the Town’s GIS software 
• A methodology to prioritize strategies and projects 

Task 4: Identify a Street Typology 
WM will draft a set of street types that reflect the Town’s community values and street functions, 
representing a vision for each street type. The street types will reflect the function of the street in the 
transportation network such as downtown mixed-use streets, multimodal streets connecting to the 
downtown, residential streets, industrial streets, and other types. Each street type identified will have an 
associated typical cross section with attention to travel lanes, medians, curbside management needs, 
potential on-street bike facilities, sidewalk treatments, and green stormwater management opportunities. 
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Proposal for Complete Streets Design Guide 
Easton, MD WM No. 215020.000x 
Draft November 15, 2024 

3 
 

This section will also address how the modal priority of the street would impact the optimal / prioritized 
use of limited right-of-way within the cross section components. 
Deliverable: The product of this task will be a chapter in the final report that identifies street types for 
public streets in the Town. Each street type will have a typical cross section and recommendations for 
the use of the right of way elements: sidewalk, curb space, travel lanes, and median.  
Task 5: Develop Complete Streets Design Guidance 
Upon concurrence with the typical sections developed as part of Task 3, the WM Team will develop 
design guidance for each street type and the associated Complete Streets elements. 
The design guidance will define specifications for travel lanes, sidewalks, bicycle facilities, green 
infrastructure, roadway crossings and intersections, curb management, and corner radii. The typical 
sections will not address underground utilities and stormwater management. The specifications will 
originate from either the State of Maryland or industry best practices from FHWA, NACTO, or ITE. 
Supporting subsections will include: 
Interim / Quick-build / Safety Countermeasure Strategies: The design guidelines will also include short-
term “tactical” solutions, with examples, which could be implemented on a trial or permanent basis. 
Sustainable Stormwater Management: “Green” stormwater management features will be incorporated 
into the design details where appropriate, with notes to the designer advising the ability to incorporate 
the features are dependent upon the location of underground utilities. 
Complete Streets Curbside Management: This subsection will address the competing needs for 
curbspace now and in the future in the downtown area This subsection will address prioritization and 
design standards, as well as eliminating or moving parking for multimodal mobility opportunities. 
Deliverable: Documentation containing design guidance for the Town from the State of Maryland, FHWA, 
NACTO, and other applicable nationally recognized sources. 
Task 6: Integrate the Town’s High Injury Network / Crash Data into a Performance Monitoring and 
Reporting Framework 
WM will draft trackable performance measures related to safety, mobility, livability, accessibility, equity, 
and economic development goals, consistent with the Town’s small area plans and draft comprehensive 
plan. 
Deliverable: Trackable performance measures and a recommended reporting framework.  
Task 7:  Final Report 
As referenced through the work scope above, the final report will include chapters summarizing the tasks 
listed above. 
WM will provide a draft report for review prior to project completion. WM plans to collaborate content 
throughout the project schedule, thus the draft report will include information already reviewed by the 
Town staff. These documents will be drafted during the course of the project and posted on SharePoint 
for collaboration with the project team. 
Deliverables: 

1. Draft and final reports as defined above. 
2. A final report as described above.  
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Proposal for Complete Streets Design Guide 
Easton, MD WM No. 215020.000x 
Draft November 15, 2024 

4 
 

Task 8:  Presentations to Leadership 
The WM Team plans to regularly communicate with Town staff and will formally present three times as 
shown below. We will prepare all meeting materials and presentation slides / display boards. 
Deliverables: 

1. A kick-off meeting with Town Manager and / or Town Council. 
2. A mid-term check-in status meeting with the Town Manager. 
3. A presentation of the final report to the Town Manager and Town Council. 

 
 ASSUMPTIONS, EXCLUSIONS, AND LIMITATIONS 
This scope is for the above-listed services only; any services not specifically listed are excluded by WM. 
 
SCHEDULE 
WM will complete all the above work no later than eight months from the issuance date of the Notice To-
Proceed. A detailed work plan / schedule will be presented at the kick-off meeting. 
 
COMPENSATION 
The not to exceed fee for this scope of services is Sixty Thousand Dollars ($60,000). The manhour 
estimate and associated classification rates are attached for your review. 
 
Thank you for the opportunity to work with the Town on this project. If you have any questions or require 
additional information, please contact me directly or Mr. Seth Darlington at 410.828.3820. 

 
Very truly yours, 
WALLACE, MONTGOMERY & ASSOCIATES, LLP 
 
 
 
 
 
Antonio A. Mawry, P.E. 
Partner 
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‭TOWN OF‬

‭EASTON‬
‭TOWN ENGINEER‬

‭DATE:‬ ‭December 30, 2024‬

‭TO:‬ ‭Alan Lowrey - Town Manager‬

‭cc:‬ ‭Mayor Megan Cook‬
‭Miguel Salinas - Director of Planning & Zoning‬

‭FROM:‬ ‭Rick Van Emburgh, P.E. – Town Engineer‬

‭SUBJECT:‬ ‭Complete Streets‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭allocated‬ ‭$60,000‬ ‭to‬ ‭the‬ ‭Engineering‬ ‭Department‬ ‭FY24‬
‭Operating‬ ‭Budget‬ ‭for‬ ‭a‬ ‭Complete‬ ‭Streets‬ ‭Study.‬ ‭Over‬ ‭the‬ ‭last‬ ‭few‬ ‭months,‬ ‭I‬ ‭have‬
‭met‬ ‭several‬ ‭times‬‭with‬‭members‬‭of‬‭Wallace‬‭Montgomery,‬‭Miguel‬‭Salinas,‬‭Ron‬‭Engle‬
‭(Easton‬ ‭Strategic‬ ‭Highway‬ ‭Safety‬ ‭Plan),‬ ‭and‬ ‭Heather‬ ‭Grant‬ ‭and‬ ‭Kevan‬ ‭Full‬ ‭(Talbot‬
‭Thrive).‬‭We‬‭discussed‬‭a‬‭possible‬‭Complete‬‭Streets‬‭study‬‭for‬‭the‬‭Town‬‭of‬‭Easton‬‭and‬
‭a scope of deliverables.‬

‭Attached‬ ‭is‬ ‭a‬ ‭Proposal‬ ‭from‬ ‭Wallace‬ ‭Montgomery‬ ‭to‬ ‭complete‬ ‭the‬ ‭work‬ ‭within‬ ‭the‬
‭$60,000‬ ‭budget.‬ ‭The‬‭Proposal‬‭is‬‭consistent‬‭with‬‭the‬‭scope‬‭of‬‭work‬‭and‬‭deliverables‬
‭we discussed.‬

‭In conclusion, I have reviewed the proposal and recommend approval.‬

‭P.O. Box 520, Easton, Maryland 21601‬
‭410-820-8822‬

‭Engineering@EastonMD.gov‬‭- www.EastonMD.gov‬
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Labor Rate
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Task Description
1 Project Kick-off Meeting and Status Calls 12 12 24

2 Collect Best Available Information 2 4 12 18

3 Recommend Policies, Goals, and Guidance 24 8 32

4 Identify a Street Typology 12 16 28

5 Develop Complete Streets Design Guidance 8 12 32 52

6 Integrate the Town’s High Injury Network / Crash Data Performance Monitoring 4 20 24 48

7 Final Report 16 4 32 52

8 Presentations to Leadership 9 9 9 27

87 73 109 12 0 281

$23,751.00 $16,425.00 $18,312.00 $960.00 $0.00 $59,448.00

$550.00 $59,998.00
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‭TOWN OF‬

‭EASTON‬
‭TOWN ENGINEER‬

‭DATE:‬ ‭December 30, 2024‬

‭TO:‬ ‭Alan Lowrey - Town Manager‬

‭cc:‬ ‭Mayor Megan Cook‬

‭FROM:‬ ‭Rick Van Emburgh, P.E. – Town Engineer‬

‭SUBJECT:‬ ‭Brookletts Avenue & Harrison Street‬
‭Brookletts Avenue & Hanson Street‬
‭All Way (4 Way) Stop Recommendation‬

‭I‬ ‭have‬ ‭reviewed‬ ‭the‬ ‭requests‬ ‭for‬ ‭an‬ ‭All‬ ‭Way‬ ‭(4‬ ‭Way)‬ ‭Stop‬ ‭at‬ ‭both‬ ‭the‬ ‭Brookletts‬
‭Avenue‬ ‭&‬ ‭Harrison‬ ‭Street‬ ‭intersection‬ ‭and‬ ‭Brookletts‬ ‭Avenue‬ ‭&‬ ‭Hanson‬ ‭Street‬
‭intersection.‬

‭Brookletts Avenue & Harrison Street Intersection‬

‭The‬ ‭current‬ ‭condition‬ ‭contains‬ ‭Stop‬ ‭Signs‬‭on‬‭both‬‭legs‬‭of‬‭Brookletts‬‭Avenue‬
‭only, and no Stop Signs on either leg of Harrison Street.‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭Crash‬ ‭Data‬ ‭Dashboard‬ ‭indicates‬ ‭between‬ ‭2018-2023‬
‭there‬‭have‬‭been‬‭5‬‭crash‬‭incidents‬‭at‬‭this‬‭intersection‬‭involving‬‭14‬‭people.‬‭Of‬
‭these, 2 were injury incidents and 3 were property damage incidents.‬

‭Brookletts Avenue & Hanson Street Intersection‬

‭The‬‭current‬‭condition‬‭contains‬‭Stop‬‭Signs‬‭on‬‭both‬‭legs‬‭of‬‭Hanson‬‭Street‬‭only,‬
‭and no Stop Signs on either leg of Brookletts Avenue.‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭Crash‬ ‭Data‬ ‭Dashboard‬ ‭indicates‬ ‭between‬ ‭2018-2023‬
‭there‬ ‭has‬ ‭been‬ ‭1‬ ‭crash‬ ‭incident‬ ‭at‬‭this‬‭intersection,‬‭involving‬‭5‬‭people.‬‭This‬
‭was an injury incident.‬

‭I‬ ‭believe‬ ‭the‬ ‭All‬ ‭Way‬ ‭Stops‬ ‭will‬ ‭improve‬ ‭safety‬ ‭for‬ ‭all‬ ‭modes‬ ‭of‬ ‭transportation‬
‭(pedestrian, bicycle, and vehicle).‬

‭My‬ ‭recommendation‬ ‭is‬ ‭to‬ ‭make‬ ‭both‬ ‭intersections‬ ‭All‬ ‭Way‬ ‭Stop‬ ‭(4‬ ‭Way‬
‭Stop)‬‭with‬‭Stop‬‭Signs‬‭and‬‭Stop‬‭Bar‬‭Markings‬‭on‬‭the‬‭pavement‬‭at‬‭all‬‭four‬‭(4)‬
‭legs of each intersection.‬

‭P.O. Box 520, Easton, Maryland 21601‬
‭410-820-8822‬

‭Engineering@EastonMD.gov‬‭- www.EastonMD.gov‬
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TOWN OF EASTON
BROOKLETTS AVENUE

PROPOSED INTERSECTION CHANGES
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Easton Public Works Grass Bid 2025  -  2027 Cuts/year 30

Contractor Good Life Good Life Good Life 30

2025 BID 2025 2025 2026 2026 2027 2027

Location Unit Price Yearly Price Unit Price Yearly Price Unit Price Yearly Price

1 Star Democrat ($ 55.00)              ($ 1,650.00)         ($ 55.00)               ($ 1,650.00)         ($ 55.00)               ($ 1,650.00)           

2 Chapel Farms ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

3 Chapel Farms Dr ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

4 Chapel Road Lot ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

5 Honeysuckle Dr ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

6 EVFD Sta. 66 ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

7 Brettridge Pond ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

8 Mile Post Dr ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

9 Mulberry Dr ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

10 Teal Dr Island ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

11 Waylands Pond ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

12 Dutchmans La ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

13 Corbin PKWY ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

14 Shooting Range ($ 210.00)            ($ 6,300.00)         ($ 210.00)            ($ 6,300.00)         ($ 210.00)            ($ 6,300.00)           

15 S Beechwood ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

16 S Clifton ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

17 EPD ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

18 Glenwood Ave ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

19 Glenwood Ct ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

20 EVFD Sta. 60 ($ 160.00)            ($ 4,800.00)         ($ 160.00)            ($ 4,800.00)         ($ 160.00)            ($ 4,800.00)           

21 Potters Field ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

22 Christmas Tree ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

23 Park St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

24 Idlewild Tower ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

25 Wrightson Ave ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

26 Hollyday St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

27 Beech Pl ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           
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28 Bush Lot ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

29 Lee Ter ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

30 Papermill St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

31 Oak St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

32 Windmill St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

33 Hughlett St ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

34 Chapel East Park ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

35 Brettridge Park ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

36 Mulberry Park ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

37 Spur Lane ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

38 Golton Park ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

39 Waylands Park ($ 65.00)              ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)         ($ 65.00)               ($ 1,950.00)           

40 Corbin Park ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

41 RTT north/south ($ 300.00)            ($ 9,000.00)         ($ 300.00)            ($ 9,000.00)         ($ 300.00)            ($ 9,000.00)           

42 RTT east/west ($ 200.00)            ($ 6,000.00)         ($ 200.00)            ($ 6,000.00)         ($ 200.00)            ($ 6,000.00)           

43 Thompson Park ($ 85.00)              ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)         ($ 85.00)               ($ 2,550.00)           

44 Roundhouse Cir ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

45 Idlewild Park ($ 1,180.00)        ($ 35,400.00)       ($ 1,180.00)         ($ 35,400.00)       ($ 1,180.00)         ($ 35,400.00)        

46 Moton Park ($ 545.00)            ($ 16,350.00)       ($ 545.00)            ($ 16,350.00)       ($ 545.00)            ($ 16,350.00)        

47 John Ford Park ($ 1,130.00)        ($ 33,900.00)       ($ 1,130.00)         ($ 33,900.00)       ($ 1,130.00)         ($ 33,900.00)        

48 Matthewstown ($ 360.00)            ($ 10,800.00)       ($ 360.00)            ($ 10,800.00)       ($ 360.00)            ($ 10,800.00)        

49 Easton Point P ($ 835.00)            ($ 25,050.00)       ($ 835.00)            ($ 25,050.00)       ($ 835.00)            ($ 25,050.00)        

50 Easton Village ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

51 Easton Vill. Lot ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

52 Corbin PKWY ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

53 Hunters Mill ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

54 Brewers La (DOG) ($ 45.00)              ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)         ($ 45.00)               ($ 1,350.00)           

55 North Easton Park ($ 2,025.00)        ($ 60,750.00)       ($ 2,025.00)         ($ 60,750.00)       ($ 2,025.00)         ($ 60,750.00)        

2025 TOTAL ($ 281,400.00)    ($ 281,400.00)    ($ 281,400.00)      

Bid amount ($ 281,400.00)    ($ 281,400.00)    total ($ 281,400.00)      

Difference ($ -  )                  ($ -  )                  ($ -  )                    
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Grand Total ($ 844,200.00)      

Bid amount ($ 844,200.00)      

Difference ($ -  )                    
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Easton Public Works Grass Bid 2025  -  2027

Contractor

2027 BID Yearly Yearly 

Location Price Price

1 Star Democrat

2 Chapel Farms

3 Chapel Farms Dr
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4 Chapel Road Lot

5 Honeysuckle Dr

6 EVFD Sta. 66

7 Brettridge Pond

8 Mile Post Dr

9 Mulberry Dr

10 Teal Dr Island

11 Waylands Pond

12 Dutchmans La

13 Corbin PKWY

14 Shooting Range

15 S Beechwood

16 S Clifton

17 EPD

18 Glenwood Ave

19 Glenwood Ct

20 EVFD Sta. 60

21 Potters Field

22 Christmas Tree

23 Park St

24 Idlewild Tower

25 Wrightson Ave

26 Hollyday St

27 Beech Pl

28 Bush Lot

29 Lee Ter

30 Papermill St

31 Oak St

32 Windmill St

33 Hughlett St

34 Chapel East Park
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35 Brettridge Park

36 Mulberry Park

37 Spur Lane

38 Golton Park

39 Waylands Park

40 Corbin Park

41 RTT north/south

Easton Public Works Grass Bid 2025  -  2027

Contractor

2027 BID Yearly Yearly 

Location Price Price

42 RTT east/west

43 Thompson Park

44 Roundhouse Cir

45 Idlewild Park

46 Moton Park

47 John Ford Park

48 Matthewstown 

49 Easton Point P

50 Easton Village 

51 Easton Vill. Lot

52 Corbin PKWY

53 Hunters Mill

54 Brewers La (DOG)

55 North Easton Park

2027 TOTAL

Easton Public Works Grass Bid 2025  -  2027
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Contractor

Yearly Yearly 

Location Price Price

2025 TOTAL

2026 TOTAL

2027 TOTAL

TOTAL BID
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1 

 Town of Easton 
Public Works 
Department 

Memo 
To: Alan Lowrey 

From: Michael J. Dickerson 

CC: Rick Van Emburgh, Mayor Cook 

Date: January 7, 2025 

Re: 2025 – 2027 Grass Cutting Bid  

Alan, 

We recently opened bids for the grass cutting of town owned properties. We received bids from the 
following companies Good Life Lawn Care, Choptank Turf and Pest, Recon Lawn Care and Ivans 
Land Improvements and Marshall Property Management. 

The bid overall totals are listed below and I will also share the tabulation sheets. 
 
Good Life                                     2025 = $281,400.    2026 =$281,400.   2027 = $281,400 

                THREE YEAR TOTAL $844,200.00 
 
Choptank Turf and Pest            2025 = $222,500.    2026 = $222,500.   2027 = $222,500. 
THREE YEAR TOTAL $667,500.00 
 
Recon Lawn Care                      2025 = $136,950.     2026 = $136,950.    2027 = $136,950. 
THREE YEAR TOTAL $410,850.00 
 
Ivan’s Land Improvements      2025 = $197,190.     2026 = $222,750.    2027 = $248,520. 
THREE YEAR TOTAL $668,460.00 
 
Marshalls Property Mgt            2025 = $171,150.      2026 = $171,150.    2027 = $171,150. 
THREE YEAR TOTAL $513,450.00 

 
 

I would like to recommend that the town approve the bid from Recon Lawn Care for a total cost of 
$410,850.00, for a three-year period. I would like to request that this item be brought before the Town 
Council at the January 21, 2025 meeting, for their consideration. If you have any questions regarding the 
bids or recommendation, please contact me.    
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RESOLUTION NUMBER:  6204 
 
 
A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING ALL WAY STOPS (4 WAY 

STOP) WITH STOP SIGNS AND STOP BAR MARKINGS ON THE PAVEMENT AT ALL 
FOUR (4) LEGS OF THE INTERSECTIONS OF BROOKLETTS AVENUE AND 
HARRISON STREET AND BROOKLETTS AVENUE AND HANSON STREET 

 
Introduced By:  _______________________________ 

 
 WHEREAS, the Town Council is authorized pursuant to Chapter 17 Section 12 of the Code 

of the Town of Easton to authorize by resolution the placing of such traffic signs and painted lines 

as it may deem necessary; and 

 WHEREAS, between 2018-2023, there have been five (5) crash incidents at the intersection 

of Brookletts Avenue and Harrison Street involving fourteen (14) people; and 

 WHEREAS, the Brooketts Avenue and Harrison Street intersection currently has stop signs 

along Brookletts Avenue, but no stop signs on Harrison Street; and 

 WHEREAS, between 2018-2023, there has been one (1) crash incident at the intersection of 

Brookletts Avenue and Hanson Street involving five (5) people; and 

 WHEREAS, the Brookletts Avenue and Hanson Street intersection currently has stop signs 

on Hanson Street, but no stop signs on Brookletts Avenue; and 

 WHEREAS, the Town Engineer recommends that the Council modify both intersections to 

be an all way stop (4 way stop) with stop signs and stop bar markings on the pavement on all four 

(4) legs of the intersections.   

 NOW, THEREFORE, THE TOWN OF EASTON HEREBY RESOLVES: 

 Section 1.  The Intersection of Brookletts Avenue and Harrison Street shall be an all way 

stop (4 way stop) with stop signs and stop bar markings on the pavement on all four (4) legs of the 

intersection.  

 Section 2.  The Intersection of Brookletts Avenue and Hanson Street shall be an all way 
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stop (4 way stop) with stop signs and stop bar markings on the pavement on all four (4) legs of the 

intersection.  

 Section 3.  The Town Engineer or his designee, is authorized to post signs and paint 

pavement markings or perform other activities to carry out the terms of this Resolution. 

 Section 4.  This Resolution shall become effective upon passage by the Council and 

approval by the Mayor. 

    Curry        - 
    Abbatiello  - 
    Montgomery  - 
    Davis   - 
    Gunsallus  -      
     
 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     
 

  
______________________________________ 

      Frank Gunsallus, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
 
-------------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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ORDINANCE NO. 838 

        
AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 ARTICLE VI OF THE TOWN OF EASTON CODE TO 
UPDATE THE TOWN’S ETHICS PROVISIONS 

 
INTRODUCED BY:  ________________________ 

 
WHEREAS, Sections 5-801 et. seq. of the General Provisions Article of the 

Maryland Annotated Code requires counties and municipal corporations to enact provisions 

governing the public ethics of local officials relating to conflict of interest, financial 

disclosure, and lobbying; and 

WHEREAS, the Town of Easton has enacted such Ethics provisions which are 

Article VI in Chapter 2 of the Town of Easton Code; and 

WHEREAS, the State has adopted updated provisions which require the Town to 

update its ethics provisions.     

 NOW, THEREFORE, be it ordained by the Town of Easton:  
 
 Section 1. The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance.    

 Section 2. Section 2-20(D) of Article IV of Chapter 2 of the Town of Easton Code 

is hereby amended to add a new paragraph (iii) to read as follows: 

 (D) Post-employment limitations and restrictions. 
 

(i) A former official or employee may not assist or represent any party other 
than the Town of Easton for compensation in a case, contract, or other specific 
matter involving the Town of Easton if that matter is one in which the former 
official or employee significantly participated as an official or employee.   
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(ii) For a period of one year that begins after the elected official leaves office, 
a former member of the Town Council may not assist or represent another 
party for compensation in a matter that is the subject of legislative action. 

 
(iii) A former local lobbyist who becomes a town official or employee may 
not participate in a case, contract, or other specific matter for one (1) 
calendar year after terminating their local lobbying reg istration if they 
previously assisted or represented another party in the matter. 

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 3. Section 2-21(D)(iii) of Article IV of Chapter 2 of the Town of Easton 

Code is hereby amended to read as follows: 

 (iii) If a candidate fails to file a statement required by this section after written notice 
is provided by the Town of Easton Clerk or Board of Elections Supervisor at least 
20 eight (8) days before the last day for the withdrawal of candidacy, the candidate 
is deemed to have withdrawn the candidacy.     

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 

Section 4. Section 2-21(H)(viii) of Article IV of Chapter 2 of the Town of Easton 

Code is hereby amended as follows: 

 (viii) Sources of earned income.  A statement filed under this section shall include 
a schedule of the name and address of each place of employment and of each 
business entity of which the individual or a member of the individual’s immediate 
family was a sole or partial owner and from which the individual or member of the 
individual’s immediate family received earned income, at any time during the 
reporting period.  If the individual’s spouse is a lobbyist regulated by the 
Town, the individual shall disclose the entity that has engaged the spouse 
for lobbying purposes.  A minor child’s employment or business ownership need 
not be disclosed if the agency that employs the individual does not regulate, exercise 
authority over, or contract with the place of employment or business entity of the 
minor child.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
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Section 5.  If any section, clause, paragraph, sentence or phrase of the Ordinance or 

the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality shall 

in no way affect other provisions or any other application of this Ordinance which can be 

given effect without the invalid or unconstitutional provision or application, and for this 

purpose the provisions of this Ordinance are declared severable.      

Section 6. In accordance with Article II Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto. 

   Curry        - 
   Abbatiello  - 
   Montgomery  - 
   Davis   - 
   Gunsallus  - 
        
 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
 
______________________________________ 

      Frank Gunsallus, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
 
-------------------------------------------------------------------------------------------------------------------  
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APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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	 4:30 PM Workshop: Wallace Montgomery Complete Streets & Safety.
	 5:00 PM Police Board.
	 Police Board Report: 2024 Quarter 4.
	Police Board


	 5:30 PM: Call to Order by President Gunsallus.
	 Opening remarks and Pledge of Allegiance by Councilmember Abbatiello.
	 Approval of Minutes.
	 Meeting Minutes from December 16, 2024.

	 Municipal Official Items.
	 Items by Mayor Cook.
	 Boards and Commission Appointments.
	Laurie Forster Application - Easton Planning Commission
	2025-01-06 Appointments

	 Acceptance of Election of JR Dobson to the office 
	Dobson EVFD Chief Election


	 Items by Town Manager
	 Approval for Wallace Montgomery Complete Streets &
	Proposal-WallaceMontgomery-CompleteStreets-2024.11.15
	Recommendation-CompleteStreets-2024.12.30
	Proposal-FeeSchedule-WallaceMontgomery-CompleteStreets-2024.12.03

	 Recommendation from Town Engineer for Brookletts 4
	Recommendation-Brookletts(Harrison&Hanson)-2024.12.30
	2024.12.06 Proposed Brookletts Intersection Changes REV1

	 Acceptance of 2025-2027 Grass Cutting Bid from Goo
	Grass Bid 2025  -  2027 .xlsx - Good Life
	Grass Cutting Bid for Approval 25 - 27


	 Items by Town Attorney.
	 Review of timeline for upcoming election.


	 Park Board Overview.
	 Presentations.
	 EEDC Awards for Christmas Parade Participants.
	 Ms. Joan Brooks to update on Hometown Hero Program

	 Legislation.
	 Resolution No. 6204, "A RESOLUTION OF THE TOWN OF 
	6204 Res approving Brookletts  intersection improvements

	 Ord. 838, "AN ORDINANCE OF THE TOWN OF EASTON AMEN
	838 Ord to update ethics provisions


	 Review of Invoices.
	 Invoices from 12/4/24 thru 12/30/24 totaling $1,89
	2024.11.28 to 12.30.2024 Council Check Report


	 Public Participation/Comments.
	 Zebulon "Hoppy" Stafford to address Council regard

	 Items by Members of the Council.
	 CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter that concerns the proposal for a business or industrial organization to locate, expand or remain in the State.
	 Adjournment.

