
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, February 10, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for February 10, 2025. 
    

Old Business   
New Business  

  1) Application Number: 2025 - 1385 / HD 25 - 07 
Applicant: Eat Sprout 

c/o Ryall Groll 
Location: 22 N. Harrison Street 

Tax Map 0103, Grid 00EA, Parcel 1146 
Zoning District: CB 
Request: Installation of a 2x3 hanging sign, and 

the replacement of the exterior door. 
      
  2) Application Number: 2025 - 1386 / HD 25 - 08 

Applicant: Town of Easton  
Location: 14 S. Harrison Street 

Tax Map 0104, Grid 0000,  Parcel 1528 
Zoning District: CB 
Request: Replacement of four (4) exterior doors. 

       
Discussion Item  

   
Approval of Minutes  

  
  1) Approval of the Draft Decision Summary from the January 27, 2025 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2025 - 1393 / HD 25 - 09 

Applicant: Flow Heating and Cooling 
Location: 205 Talbot Street 

Tax Map 0104, Grid 00EA, Parcel 1905 
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Zoning District: R-7A 
Request: HVAC installation. 

    
Consent Docket  

   
Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 
14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 
Meeting Date: 2/10/2025 

Staff Contact: Nicholas Johnson, AICP - Town Planner, njohnson@eastonmd.gov 

Property Address: 22 N Harrison Street 

Applicant: Ryan Groll 

Application Number:  2025-1385 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to install a 2’ by 3’ (6 square foot) hanging sign on the front 
facade of the structure. The sign will be constructed of a composite material and mounted via a 
metal bracket above the front porch. Additionally, the applicant is proposing to replace the 
existing front door with a new wood door. 

Historic District Guidelines:  
Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural 
features. 

b. Mount signs in a way that does not damage 
historic fabric. For example, connections for wall-
mounted signs should be through a mortar joint 
rather than a masonry unit.  

c. Integrate signs to the overall building 
composition. Locate signs in a way that 
emphasizes architectural features of the building. 
Use the shapes and sizes of signs to reinforce the 
directional expression or visual façade divisions.  

d. Limit the overall number of signs to avoid a 
cluttered appearance that competes with the 
building’s historic character.  

e. Signs should be placed in locations on building 
that are traditionally used for signs.  

 Figure 1 
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TOWN OF EASTON  
PLANNING & ZONING 
14 S Harrison Street, Easton MD 21601 

Guideline 31. Hanging and Bracket Signs 

a. Utilize existing sign brackets where possible.  

b. Mount hanging and projecting signs to a masonry building with connections through 
the mortar joints rather than through brick or stone units to the greatest extent possible.  

c. The bracket itself should contribute to the overall design of the hanging sign and may 
be decorative in character. Avoid overly ornate styles that are not in keeping with the 
historic features of the building.  

d. Hanging signs should be mounted perpendicular to the façade and should have a 
minimum clearance of 8’-0” above the sidewalk and be recessed a minimum of 1’-0” 
behind the plane of the curb. 

e. Hanging signs should have a maximum area of 8 square feet per face. 

f. Avoid nationally or regionally distributed signs, or vacuum formed signs that are not in 
keeping with the character of the building. 

g. Avoid internally lighted signs, or those that use flashing or moving illumination 

h. Illumination of hanging signs should be external and be shielded to protect pedestrians 
and motorists from glare 

Doors and Entrances 

Main entry doors are usually designed to symbolically “greet” a customer, client or 
visitor. Main entry doors of residential buildings usually have a warm, welcoming appearance, 
while those on commercial buildings may indicate the prominence of the business. Side and rear 
doors of both residential and commercial buildings are usually more utilitarian in design. 

The main entries of commercial buildings were often constructed of wood frame with a 
large, inset pane of glass. A transom window, often operable, is typically located above the 
doors. Main entry doors designed as part of a storefront were often recessed to provide protection 
from the weather and allow more room for the display of products within the recessed entry.  

Guideline 41. Maintain Original and Historic Doors  

a. Maintain doors and entrances in their original location. Avoid relocating or removing 
historic doors by blocking-in existing door openings, especially on the front façade.  

b. Maintain and repair doors, frames, sills, hardware, transoms, fanlights and sidelights 
on doors located on front façades and side and rear façades visible from a primary public 
right-of-way.  

c. Avoid adding details, surrounds, canopies, or ornamentation that have no historical 
basis and are not in keeping with the character of the original door. 
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TOWN OF EASTON  
PLANNING & ZONING 
14 S Harrison Street, Easton MD 21601 

 

Guideline 42. Make Sensitive Replacements  

a. Replace historic doors and surrounds in-kind, where repair is not possible. The 
replacement door should duplicate the original as closely as possible.  

b. Replacement doors should be compatible with the overall character of the façade 
in which they are located.  

c. Doors located on the front façade of historic properties are typically solid wood. 
Replacement doors for front façades should be wood. Alternative materials, provided 
they are smooth and painted, may be used for doors located on the sides or rear of the 
property. See Appendix B for additional information on Substitute Materials.  

d. If the location of a door to be replaced is not under a protective cover, then an alternate 
material may be considered for increased durability. The design must be compatible with 
the architectural style of the property and should mimic the appearance of the original 
door.  

Guideline 43. Restore Missing or Inappropriately Altered Doors 

a. Replace inappropriately designed, non-original doors or surrounds with an 
appropriately designed door or surround based on documentary or photographic 
evidence. If no such evidence exists, the design of the replacement door or surround 
should be complimentary to the character of the façade in which it is located. A 
simple design is often best. 

b. Avoid using inappropriately detailed replacement doors, such as solid doors for the 
main entries to commercial buildings, or ones that are not in keeping with the character of 
a residential building. 

 

Staff Recommendation: 

 Staff supports a Commission approval of this application with a condition regarding the 
minimum clearance of the hanging sign from grade. The proposed sign meets the dimensional 
requirements of the Zoning Ordinance and the Design Guidelines. The proposed door is 
constructed of wood which is an appropriate material for front facades per Guideline 42c. It is 
also simple in style and incorporates a large glass pane which is typical of commercial 
properties.  

Recommended Condition 

1. The hanging sign shall have a minimum clearance of eight (8’) feet above grade and shall 
not project into a vehicular public way. 
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TOWN OF EASTON  
PLANNING & ZONING 
14 S Harrison Street, Easton MD 21601 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 
recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 
findings… 

 
OR 
 
3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 1/13/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 14 S Harrison Street 

Applicant: Trevor Newcomb on behalf of the Town of Easton 

Application Number:  2025-1386 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to replace four (4) existing exterior doors located on the side 

and rear facades of the structure with new steel doors. Of the four existing doors, only the door 

identified in the application as “Door Four” which is located on the northern façade, appears to 

be historic. New steel doors are necessary to provide added security for the Town Office. This is 

considered a contributing structure to the Historic District. 

Historic District Guidelines:  

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s overall 

shape, roof form, and fenestration patterns, as well as small-scale features like moldings, 

brackets, ornaments, and other examples of skilled craftsmanship.  

Guideline 3. Make Sensitive Replacements 

b. Match the historic feature’s size, shape, profile, texture, and color to the greatest extent 

possible. The new materials should match the old when possible. In some cases, 

replacement with features recreated in synthetic materials may be appropriate (for 

additional information on substituting historic materials, see Appendix B). 

c. Avoid changing the character of historic features. For example, original horizontal 

board siding should not be replaced by vertically oriented siding or shingles, even of the 

same material. 

d. Substitute materials should only be used if they do not cause damage or change the 

character of the historic resource. The new material should match the form, color, and 

texture of the historic feature (for additional information on substituting historic 

materials, see Appendix B).  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Guideline 41. Maintain Original and Historic Doors  

a. Maintain doors and entrances in their original location. Avoid relocating or removing 

historic doors by blocking-in existing door openings, especially on the front façade.  

Guideline 42. Make Sensitive Replacements (Doors) 

a. Replace historic doors and surrounds in-kind, where repair is not possible. The 

replacement door should duplicate the original as closely as possible.  

b. Replacement doors should be compatible with the overall character of the façade in 

which they are located.  

c. Doors located on the front façade of historic properties are typically solid wood. 

Replacement doors for front façades should be wood. Alternative materials, provided 

they are smooth and painted, may be used for doors located on the sides or rear of 

the property. See Appendix B for additional information on Substitute Materials.  

d. If the location of a door to be replaced is not under a protective cover, then an alternate 

material may be considered for increased durability. The design must be compatible with 

the architectural style of the property and should mimic the appearance of the original 

door.  

B.2. Common Substitute Materials – Metal Doors 

Steel or (metal) doors may be appropriate for (use on) later architectural styles, where 

such materials were originally used, or non-visible elevations. On visible elevations, metal 

replacement doors should match the historic unit. 

 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: 2012 Easton Historic District Survey Sheet 

 

Page 13 of 47



2025-1386
HD 25 - 08

01/28/2025
-

02/07/2025
02/03/2025
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 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, January 27, 2025 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy, Vice Chairperson 17 

Kevin Bateman 18 

Emily Carey 19 

Dudley Greer 20 

Michael Stuart 21 

 22 

Absent: 23 
Staff: 24 

Samantha Smith, Administrative Specialist 25 

26 

Staff: 27 

Miguel Salinas, Planning and Zoning Director 28 

Nicholas Johnson AICP, Town Planner (Current) 29 

Susan Filbird, Code Enforcement Officer30 

 31 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  32 

 33 

 34 

2. Agenda Summary Review —  35 

 36 

Vice Chairperson Brophy moved to approve the January 27, 2025 Agenda 37 

Summary. Commissioner Stuart seconded the motion. 38 

 39 
Vote 6 - 0    40 

FOR:   6 - Demby, Brophy, Bateman, Carey, Greer, Stuart 41 

AGAINST: 0   42 

ABSTAIN: 0  43 

ABSENT: 0 44 

 45 

 46 

3. Old Business — None 47 

 48 
 49 

4. New Business —  50 
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 51 

a. File No.: 2025 - 1374 / HD 25 - 01 52 

Applicant: Quinnworks Inc. 53 
 Location:  516 & 518 August Street, Easton, MD 21601 54 

   Tax Map 0104, Grid 0000, Parcel 1045  55 

 Zoning:   CB 56 

     57 
Request:  The Applicant is requesting to demolish the existing steps and 58 

landings on the rear façade of the structure. The new stairs, lattice, and landings 59 

will be reconstructed with pressure treated lumber, and will be required to meet 60 

current building codes. This is a contributing structure to the Historic District. 61 

 62 

Historic District Guideline references: 63 

i. Guideline 6. Comply with Health and Safety Codes 64 

ii. Guideline 54. Fire Escapes and Exterior Stairs 65 

 66 

Staff Presentation: 67 
  Miguel Salinas, Planning and Zoning Director 68 

Nicholas Johnson AICP, Town Planner - Current 69 

   70 

  Applicant Presentation: 71 

Charles J. Quinn, Quinnworks Inc.  72 

   73 

Public Comment — None 74 

 Public Comment Written — None 75 

 76 

Commissioner Bateman moved to approve the application as submitted. Vice 77 

Chairperson Brophy seconded the motion.  78 
 79 

Vote 6 - 0    80 

FOR:   6 - Demby, Brophy, Bateman, Carey, Greer, Stuart 81 

AGAINST: 0   82 

ABSTAIN: 0  83 

ABSENT: 0 84 

 85 

 86 

5. Discussion Item —  87 
 88 

a. Chairperson Demby took a moment to share appreciation and gratitude to Michael 89 

“Dudley” Greer for his dedicated service to the Historic District Commission. 90 

Since joining the Commission in April 2023, Commissioner Greer has played a 91 

strong role in the preservation of Easton’s historic character. The Commission 92 

thanked Mr. Greer, and wished him well on his future endeavors. 93 

 94 

 95 

6. Decision Summary Review —  96 
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 97 

Vice Chairperson Brophy moved to approve the January 13, 2025 Decision 98 

Summary. Commissioner Bateman seconded the motion. 99 

 100 
Vote 6 - 0    101 

FOR:   6 - Demby, Brophy, Bateman, Greer, Pezor, Stuart 102 

AGAINST: 0   103 

ABSTAIN: 0  104 

ABSENT: 0 105 

 106 

 107 

7. Administrative Approval   108 
 109 

a. File No.: 2025 - 1380 / HD 25 - 04 110 

Applicant: Marasun LLC 111 
 Location:  317 August Street, Easton, MD 21601 112 

   Tax Map 0103, Grid 00EA, Parcel 1076  113 

 Zoning:   R-7A 114 

     115 
Request:  The Applicant is requesting to remove and replace the existing 116 

asphalt shingle roof in-kind. The existing trim,facia, soffit and gutters shall 117 

remain. This is a contributing structure to the Historic District. 118 

 119 

Historic District Guideline references: 120 

i. Guideline 68. Maintain Historic Roof Shape 121 

ii. Guideline 70. Roof Material 122 

 123 

b. File No.: 2025 - 1384 / HD 25 - 06 124 

Applicant: Town of Easton 125 
 Location:  46 Pennsylvania Avenue, Easton, MD 21601 126 

   Tax Map 0103, Grid 00EA, Parcel 1086  127 

 Zoning:   CB 128 

     129 
Request:  The Applicant is requesting to install a new ductless HVAC 130 

system. The application may be administratively approved subject to the 131 

following conditions: 132 

1. Exterior line sets shall be painted to match the structure.  133 

2. The units shall be screened from view using plantings, fencing, or other 134 

lattice material.  135 

3. The units shall be mounted in a way that does not damage the historic 136 

material. 137 

 138 

This is a contributing structure to the Historic District. 139 

 140 

Historic District Guideline references: 141 

i. Guideline 48. HVAC 142 
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 143 

 144 

8. Consent Docket 145 
 146 

a. File No.: 2025 -  1375 / HD 25 - 02 147 

Applicant: Ronald Newnam 148 
 Location:  134 N. Washington Street, Easton, MD 21601 149 

   Tax Map 0103, Grid 00EA, Parcel 0616  150 

 Zoning:   CB 151 

     152 
Request:  Approval for an emergency flat membrane roof replacement and 153 

HVAC unit replacement as per the Historic District Commission Chairperson. 154 

This is a contributing structure to the Historic District. 155 

 156 

 157 

9. Adjournment — Commissioner Greer moved to adjourn. Vice Chairperson Brophy  158 

seconded the motion. The meeting was adjourned at 6:10 p.m. 159 
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2025-1393
HD 25-09

02/05/2025
$25.00

02/10/2025
-
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