
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, April 28, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for April 28, 2025. 
    

Old Business  
  1) Application Number: 2025 - 1419 / HD 25 - 22 

Applicant: Mid-Shore Exteriors LLC 
Location: 38 S. Aurora Street 

Tax Map 0104, Grid 00EA, Parcel 1566 
Zoning District: R-7A 
Request: Replacement of the front porch roof.  

       
New Business  

  1) Application Number: 2025 - 1432 / HD 25 - 28 
Applicant: The F.A. Taylor Company 
Location: 40 E. Dover Street (Avalon Theatre) 

Tax Map 0104, Grid 0000, Parcel 1224 
Zoning District: CB 
Request: Flat roof replacement. 

       
Discussion Item  

  
  1) Continued Discussion on Property Maintenance. 
    

Approval of Minutes  
  
  1) Approval of the draft Decision Summary from the April 14, 2025 meeting. 
    

Administrative Approval  
   

Consent Docket  
   

Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 4/28/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 38 S Aurora Street 

Applicant: Mid-Shore Exteriors on behalf of BayShore Realty 144 LLC 

Application Number:  2025-1419 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing alterations to remove and replace the existing asphalt shingle 

porch roof with a new self-adhering membrane roof. The existing gutters and trim will not be 

replaced. 

Background: 

 This request first appeared before the Commission on April 14, 2025. At that time, the 

Commission expressed concerns regarding the visibility of the proposed roofing material from 

the right-of-way. The Commission also had questions regarding the installation of this material 

as it is not commonly used within the Historic District. The request was subsequentially tabled 

until the applicant could address the Commission’s concerns/questions. 

Historic District Guidelines:  

Guideline 68. Maintain Historic Roof Shape  

a. Preserve the historic shape and slope of the roof. If a roof will be replaced completely, 

it shall be replaced with the same roof form or a similar form complimentary to the 

architectural style.  

b. Details, ornamentation and other character-defining elements should be maintained.  

c. The addition of dormers should be undergone sensitively. If a dormer is added, its size, 

design, and placement should be in keeping with the character of the building and in scale 

with its size. Its siding and roofing should match the existing, and its windows should be 

consistent with the building’s other windows in terms of style, type, and material.  

d. Do not increase the height or change the shape of parapets unless to restore an 

inappropriately altered condition to its historic appearance.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

e. Roofs on secondary structures should be consistent with the architectural style of the 

main building in terms of shape and slope.  

f. Missing or severely damaged roof towers, dormers, finials, cresting, chimneys and 

other character-defining elements should be replaced based on documentary or 

photographic evidence. If no evidence of the appearance of the element exists, a new 

element should be designed to be compatible with the overall character of the building. 

Guideline 69. Perform Regular Roof Maintenance  

a. Inspect, evaluate, and monitor roof for signs of deterioration, leaks, and to ensure that 

flashings, downspouts, and gutters are properly functioning. Check seams of metal roofs 

and keep metal surfaces painted, except for copper.  

b. Coat and seal flat roofs per the manufacturer’s recommendation, typically every five 

years.  

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  

c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings.. 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Appendix A: 2012 Easton Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 4/28/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 40 E Dover Street 

Applicant: The F.A. Taylor Company on behalf of The Avalon Foundation 

Application Number:  2025-1432 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing alterations to the flat roof at 40 E Dover Street better known 

as the Avalon Theater. The Avalon Theater is considered a contributing structure to the Easton 

Historic District and is listed on the Maryland Register of Historic Places. A preservation 

easement (Liber 690, Pages 663-676) was placed on the property in 1990 that prohibits 

alterations to the interior and certain portions of the exterior of the structure. 

The proposed scope of work includes the installation of a new roof hatch, flashing of the 

parapet walls, flashing all curbs/skylights, the installation of new coping on the parapet wall, the 

installation of new gutters, and the installation of a new flat roof material. 

Historic District Guidelines:  

Guideline 68. Maintain Historic Roof Shape  

a. Preserve the historic shape and slope of the roof. If a roof will be replaced completely, 

it shall be replaced with the same roof form or a similar form complimentary to the 

architectural style.  

b. Details, ornamentation and other character-defining elements should be maintained.  

c. The addition of dormers should be undergone sensitively. If a dormer is added, its size, 

design, and placement should be in keeping with the character of the building and in scale 

with its size. Its siding and roofing should match the existing, and its windows should be 

consistent with the building’s other windows in terms of style, type, and material.  

d. Do not increase the height or change the shape of parapets unless to restore an 

inappropriately altered condition to its historic appearance.  

e. Roofs on secondary structures should be consistent with the architectural style of the 

main building in terms of shape and slope.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

f. Missing or severely damaged roof towers, dormers, finials, cresting, chimneys and 

other character-defining elements should be replaced based on documentary or 

photographic evidence. If no evidence of the appearance of the element exists, a new 

element should be designed to be compatible with the overall character of the building. 

Guideline 69. Perform Regular Roof Maintenance  

a. Inspect, evaluate, and monitor roof for signs of deterioration, leaks, and to ensure that 

flashings, downspouts, and gutters are properly functioning. Check seams of metal roofs 

and keep metal surfaces painted, except for copper.  

b. Coat and seal flat roofs per the manufacturer’s recommendation, typically every five 

years.  

Guideline 70. Roof Material 

a. Retain and repair visible historic roofing materials where feasible.  

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  

c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

d. Repairs to isolated portions of visible roofing materials must match the existing in 

material, size, style, texture, and color. 

Guideline 71. Roof Appurtenances 

a. New skylights, vents, chimneys, or other projections should be located so that they are 

not visible from a primary public right-of-way. If this is not possible, they should be 

designed to be in character with the overall appearance of the roof. 

b. Roof-mounted air conditioning units should be located so they are not visible from a 

primary right-of-way. If this is not possible, they should be screened from view. The 

design of the screen should be compatible with the character of the roof and building. 

Guideline 72. Maintain Historic Gutters and Downspouts 

a. Keep gutters and downspouts clear of debris and in good repair. 

b. Make sure that gutters and downspouts are property connected and direct water away 

from the building. 

c. Seal any cracks or gaps with silicone sealants. 

Guideline 73. Replace Historic Gutters and Downspouts In-Kind 

a. Replace deteriorated or damaged gutters and downspouts in-kind. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Half-round gutters and round downspouts are appropriate for most buildings in the 

Historic District. 

Guideline 74. Maintain Historic Parapets 

a. Parapets are especially prone to deterioration given their placement above the roof and 

exposure to the elements. Parapets should be regularly inspected and repaired to prevent 

loss of material or the entire feature itself. 

b. Retain and maintain all of the material components of existing parapets and cornices. 

These materials include the coping, street facing signage or date stones, and masonry 

construction material. 

Guideline 75. Repair or Replace the Historic Parapets 

c. Restore inappropriately altered parapets. Common alterations to parapets include the 

installation of ill-fitting metal coping or the removal of decorative features from the top 

of the parapet. Remove inappropriate additions and replace missing features in-kind using 

photographic or documentary evidence when possible. 

Recommended Condition(s): 

Should the Commission approve this application, staff supports the following condition(s): 

1. The applicant shall provide staff with an approval letter from the Maryland Historic Trust 

(MHT) for the proposed alterations or verify with the MHT that the proposed alterations 

are not covered by the preservation easement. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings.. 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Appendix A: 2012 Easton Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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T-627 

Avalon Theater 

 

Architectural Survey File 

This is the architectural survey file for this MIHP record. The survey file is organized reverse-

chronological (that is, with the latest material on top). It contains all MIHP inventory forms, National 

Register nomination forms, determinations of eligibility (DOE) forms, and accompanying documentation 

such as photographs and maps. 

Users should be aware that additional undigitized material about this property may be found in on-site 

architectural reports, copies of HABS/HAER or other documentation, drawings, and the “vertical files” at 

the MHT Library in Crownsville. The vertical files may include newspaper clippings, field notes, draft 

versions of forms and architectural reports, photographs, maps, and drawings. Researchers who need a 

thorough understanding of this property should plan to visit the MHT Library as part of their research 

project; look at the MHT web site (mht.maryland.gov) for details about how to make an appointment. 

All material is property of the Maryland Historical Trust. 

 

Last Updated: 03-21-2013 
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Form 10-168d • 
Rev. 12/86 

UNITED STATES DEPARTMENT OF THE INTERIOR 
NATIONAL PARK SERVICE 

REVIEW SHEET 

Historic Preservation Certification Application—Significance 

Property: AVALON THEATER, 40-42 DOVER STREET, EASTON, MARYLAND Project No.: 

Historic District: EASTOM 

0MB Approved 
No. 1024 )̂009 

T-627 

11- 30-87 date initial application received by Stale 

11-30-87 date complete information received by Stale 

date of this transmittal to NPS 

Inspection of property by Stale staff? no yes date(s): 

dale{s) additional information requested by State 

There is adequate documentation enctosed to evaluate the historic character and integrity of this properly. 

There Is insufficient documentation to evaluate the property adequately. The application is missing the following items: 

Reasonable efforts have been made to obtain this information. Copies of the information requests are enclosed. 

NUMBER 

1 
This property involves: 

Extensive loss of historic fabric 

Substantial alterations over time 

Preliminary determination of listing 

for district 

for individual property 

Significance less than 50 years old 

Obscured or covered elevation(s) 

Moved property 

State recommendation inconsistent with NR 

documentation 

Recommendation different from the applicant'! 

request 

Complete Item(s) below as appropriate. 

(1) The documentation on file with the National Register cites the period(s) of significance of this historic district as 1 ^ ^ 17 j 2.C 

(2) The property _±:1 contributes does not contribute to the historic significance of this registered historic district In: 

i .^ '^ location .s^^lT design __*^^ t t i ng _^^-^aterials ^ tT^orkmansh ip "-^'feeling association 

Property Is mentioned in the NR or State or local district documentation in Section , page . 

(3) For properties less than 50 years old: 

the historical merits of the district (the periods and areas of significance) are documented in the National Register form or 

district documentation on file as less than 50 years old, justifying the certification of this property's contribution. 

the exceptional historical or architectural significance of this properly as described in the National Register form or district 

documentation on file justifies its certification as contributing. 

there Is insufficient justification to consider this property as contributing to the district for its individual exceptional 

architectural or historical significance or the significance of the district does not extend to the last 50 years. 

(4) For preliminary determinations: 

A. The status of the nomination for the property/historic district: 

Nomination has already been submitted to State review board, and nomination will be forwarded to the NPS within 

months. (Draft nomination is enclosed.) 

Nomination was submitted to the NPS on 

Nomination will be submitted to the State review board within twelve months. 

Nomination process likely will be completed within thirty months. 

Other, explain: 

B. Evaluation of the properly: 

Property is Individually eligible and meets National Register Criteria for Evaluation 

Property is located within a potential registered district that meets National Register 

Criteria for Evaluation: A B C D 

Criteria Considerations:. A B C D E F G 

(5) The property Is located In a registered district. Is outside the period(s) or area(s) of significance as documented in the NR form and: 

appears to contribute to the expanded significance of the district. Enclosed is the revised nomination documentation. 

does not appear to contribute to the period(s) or area(s) of significance of the district. Page 20 of 87



T-627 

NUMBER 

..3 
Describe and evaluate the physical characteristics of the property, its integrity, and its significance within the context of the historic district 
(or individually for preliminary determinations of individual listings). 

BUILT IN 1922, THE AVALON THEATER I S CONSIDERED TO BE O N E OF THE FIRST 
STATE-OF-THE-ART" MOVIE HOUSES ON THE EASTERN SHORE OF M A R Y L A N D . 
T H E THEATER REMAINS VIRTUALLY INTACT EXCEPT FOR A FEW CHANGES WHICH INCLUDE 
THE REMOVAL OF THE CORNICE, ALTERATION OF THE M A I N ENTRANCE AND TICKET 
OFFICE, THE REPLACEMENT OF THE ORIGINAL MARQUEE WITH THE CURRENT 
NEON AND METAL MARQUEE, AND ON THE INTERIOR, THE SUBDIVISION OF THE 
ORIGINAL SECOND STORY BALLROOM INTO OFFICES. DETERIORATION IS 

MINIMAL THROUGHOUT. 

IT IS THE OPINION OF THIS OFFICE THAT THE AVALON THEATER 

CONTINUES TO BE A FINE EXAMPLE OF AN EARLY 20TH CENTURY MOVIE THEATER. 

NUMBER 

4 
state Official Recommendation: 

This application for the above-named property has been reviewed by MICHAEL DAY 

^ T 
professionally qualified archrtect, architectural historian, or historian on my staff. 

The property is included within the boundaries of a registered historic district, contributes to the significance of the district, and is 
a "certified historic structure" for the purpose of rehabilitation. 
T h e property is included within the boundaries of a registered historic district, contributes to the significance of the district, and is a 
"certified historic structure" for a charitable contribution for conservation purposes in accordance with the Tax Treatment Extension 
Act of 1980. 
T h e property does not contribute to the significance of the above-named district. 
T h e properly appears to meet the National Register Criteria for Evaluation and will likely be nominated. 
T h e property does not appear to meet the National Register Criteria for Evaluation and will not be nominated. 
T h e property appears to contribute to the significance of a: > 

potential historic district which appears to meet the National Register Criteria for Evaluation and will likely be nominated. 
registered historic district but is outside the period(s) or areas of significance as documented in the National Register nomination 
or district documentation on file with the NFS. Revised nomination or district documentation is enclosed. 

The property should be denied a preliminary determination that it could qualify as a certified historic structure. 
.Insufficient documentation has been provided to evaluate the structure. 

.Detailed NFS review recommended .Precedent-setting case _Forwarded without recommendation 

Date 

„ See attachments: 

NFS Comments: 

Date NPS Reviewer 
Page 21 of 87
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T-627 
Avalon Theater 
40-42 E. Dover Street 
Sanborn Map, Easton, January 1927, Sheet 2 

T-627 

MHT GIS 10/15/2010 JKC 
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T-627 
Avalon Theater 
40-42 E. Dover Street 
Easton 7.5’ Topographic Quadrangle 1942, Photorevised 1974 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
National Web Map Service 6” Orthophoto Map, c. 2007-08 

T-627 

MHT GIS 10/15/2010 JKC 
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T-627 
Avalon Theater 
40-42 Dover Street 
Easton Quad, 1942, PR 1974 
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2025 - 1432
HD 25 - 28 

04/03/2025
$200.00

04/28/2025
04/21/2025
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Items of Routine Maintenance within 
the Historic District 
Article VI of the Zoning Ordinance permits maintenance that does not alter the 
fabric or features of any structure within the Historic District, to be conducted 
without a Certificate of Appropriateness. Items that are considered routine 
maintenance are determined by Planning and Zoning Staff and must be consistent 
with the Easton Historic District Design Guidelines. This list is not intended to be 
exhaustive and other items may be considered routine maintenance by staff. 
Certain items that are considered routine maintenance on a non-contributing 
structure may not be considered routine maintenance on a contributing structure. 

 
Historic District Commission Review is not 

Required for the Following Items
 

Masonry 
●​ Cleaning masonry using low-pressure water washing and soft natural bristle 

brushes. 
●​ Painting brick that has historically been painted. 
●​ In-kind chimney flashing replacement. 
●​ Graffiti removal using gentle non-abrasive methods 
●​ Repointing deteriorated mortar joints with mortar matching the existing in 

terms of hardness, strength, color, and aggregate size. 

Woodwork (Also See Doors and Windows) 
●​ Paint or re-paint (Note* The HDC does not have jurisdiction over the color 

of painted surfaces) 
●​ Paint removal through scraping or hand sanding 
●​ Repair minor deterioration to wood siding using wood consolidant or filler 
●​ Replace individual deteriorated wood siding boards in-kind 
●​ Reattach loose or fallen wooden siding, soffit, trim, or fascia 
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● Applying caulk at at wood joints or seams

Windows 
● Replace broken glass panes
● Repair or replace storm windows (must have clear untinted glass)
● Repair or replace window hardware (ie; locks, latches, or hinges)
● Replace weather stripping

Roofing 
● Re-seal flat membrane roofs
● Paint metal roofs (except copper)
● Re-attach gutters and downspouts
● Seal cracks or gaps in gutters with a silicone sealant
● In-kind, minor asphalt shingle replacement (i.e. replacing an  individual

shingle that has blown off)
● In-kind replacement of flashing

Siding 
● Re-attach loose siding
● Temporarily removing individual pieces of siding for investigative purposes
● In-kind replacement of up to 15% of the non-historic siding on any wall

(vinyl, asbestos, aluminum, fiber cement).

Doors 
● Replace or apply weather stripping
● Replace existing stormdoor
● Replace hinges
● Replace broken glass panes

Porches 
● In-kind replacement of up to 25% of the existing decking (excludes

masonry)
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●​ In-kind replacement of up to 25% the existing ceiling 
●​ In-kind replacement of up to 25% the existing guards, handrails, or 

balusters. 
●​ In-kind replacement of existing handrails and guards 
●​ Replace screen 
●​ In-kind replacement of individual stair treads 

Landscaping 
●​ Pruning and maintaining trees and shrubs to ensure their health and 

appearance. 
●​ Removing trees that do not exceed 10” in diameter at breast height 
●​ Planting of trees, shrubs, flowers, or grass 

Site Features 
●​ In-kind fence replacements of up to 25% of the total linear feet of existing 

fencing on the property 
●​ Seal, repair, or overlay existing asphalt driveways 
●​ Replacing an existing asphalt, or concrete residential driveway with brick 
●​ Replacing an existing gravel residential driveway with concrete, asphalt, or 

brick 
●​ Removing antennas, satellite dishes, utility meters, or cables 
●​ In-kind replacement of an HVAC unit when the existing unit is located on a 

non-visible facade. 
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1 

 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, April 14, 2025 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy, Vice Chairperson 17 

Emily Carey 18 

Joshua Startt 19 

Michael Stuart 20 

 21 

Absent: 22 
Commission Members: 23 

Kevin Bateman24 

Staff: 25 

Miguel Salinas, Planning and Zoning Director 26 

Nicholas Johnson AICP, Town Planner (Current) 27 

Tom Diem, Building Code Official 28 

Samantha Smith, Administrative Specialist29 

 30 

 31 

 32 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  33 

 34 

 35 

2. Agenda Summary Review —  36 

 37 

Vice Chairperson Brophy moved to approve the April 14, 2025 Agenda Summary. 38 

Commissioner Stuart seconded the motion. 39 

 40 
Vote 5 - 0 - 1    41 

FOR:   5 - Demby, Brophy, Carey, Startt, Stuart 42 

AGAINST: 0   43 

ABSTAIN: 0  44 

ABSENT: 1 - Bateman 45 

 46 

 47 

3. Old Business — 48 

 49 

a. File No.: 2025 - 1378 / HD 25 - 03 50 

Applicant: Eric Vance  51 

Page 81 of 87

https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes
https://eastonmd.gov/129/Agendas-Minutes


2 

Location: 210 Brookletts Avenue, Easton, MD 21601 52 

Tax Map 0105, Grid 00EA, Parcel 2141  53 

Zoning:  R-10A54 

55 
Request:  The Applicant is seeking to demolish the existing historic 600 56 

square foot outbuilding/garage, and to construct a new 896 square foot garage 57 

within the footprint of where the garage currently exists. The footprint will be 58 

expanded to 28’ x 32’ with a wall height of 18.75 feet, and a roof pitch of 7:12. 59 

The new garage will have Hardie® Shingle siding, wooden doors, wooden sash 60 

windows, an asphalt shingle roof to match the existing primary structure, and 61 

half-round gutters with round downspouts. This is a contributing structure to the 62 

Historic District, and the Easton Historic District Survey notes that the existing 63 

garage is historic. 64 

65 

Background: This project first came before the Commission on February 24, 66 

2025 with a proposal to renovate the existing garage with 296 square feet of 67 

additional floor area. The application was tabled pending further detail regarding 68 

the garage height and additional items of clarification from the acting 69 

Agent/Applicant. On March 10, 2025 the project returned before the Commission 70 

with the homeowner now acting as the Applicant. The request was once again 71 

tabled pending the submission of formal elevations, and the completion of a site 72 

visit to evaluate the condition of the existing structure. On March 11, 2025 the 73 

Commission conducted a site visit in which they identified multiple structural 74 

issues with the existing garage.  75 

76 

Historic District Guideline references: 77 

i. Guideline 1. Preserve Significant Historic Features78 

ii. Guideline 10. Preserve Historic Outbuildings79 

iii. Guideline 11. Erect New Outbuildings Sensitively80 

81 

Staff Presentation: 82 
Nicholas Johnson AICP, Town Planner - Current 83 

Tom Diem, Building Code Official 84 

85 

Applicant Presentation: 86 

Eric Vance 87 

88 

Public Comment — None 89 

Public Comment Written — None 90 

91 

Commissioner Stuart moved to approve the application as submitted. Commissioner 92 

Carey seconded the motion. The Commission indicated that a roof pitch of 6:12 may 93 

be permitted.  94 
95 

Vote 4 - 0 - 1 - 1    96 

FOR: 4 - Brophy, Carey, Startt, Stuart 97 
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AGAINST: 0   98 

ABSTAIN: 1 - Demby 99 

ABSENT: 1 - Bateman 100 

 101 

b. File No.: 2025 - 1402 / HD 25 - 13 102 

Applicant: Andrew Becker 103 
 Location:  10 Thoroughgood Lane, Easton, MD 21601 104 

   Tax Map 0104, Grid 00EA, Parcel 1558  105 

 Zoning:   R-7A 106 

     107 
Request:  The Applicant is requesting various exterior alterations including 108 

the replacement of the existing square porch posts with new wood turned posts, 109 

the replacement of the existing railing and balusters with a more decorative 110 

design, and the replacement of the windows located under the roof eave with new 111 

aluminum-clad wood windows. This is a contributing structure to the Historic 112 

District. 113 

 114 

Background: A stop work order was issued on February 20, 2025 after it was 115 

discovered that the asphalt shingle roof on the rear addition was being removed 116 

and replaced without a Certificate of Appropriateness or a building permit. The 117 

Applicant subsequently submitted a building permit application, and received an 118 

administrative COA (application 2025 - 1401 / HD 25 - 12) on February 24, 2025 119 

for an in-kind asphalt shingle roof replacement. On March 10, 2025, the 120 

Commission granted a Certificate of Appropriateness via a 5 - 0 vote for other 121 

exterior alterations to the rear addition including the installation of new fiber 122 

cement siding, a standing seam metal roof replacement, the installation of 6” half 123 

round gutters and the removal of parging from the chimney. 124 

 125 

Historic District Guideline references: 126 

i. Guideline 64. Preserve Historic Porches 127 

ii. Guideline 65. Make Sensitive Replacements (Porches) 128 

iii. Guideline 89. Maintain Historic Windows 129 

iv. Appendix B.2 Common Substitute Materials (Aluminum and Aluminum-130 

Clad (Windows)) 131 

 132 

Staff Presentation: 133 
  Nicholas Johnson AICP, Town Planner - Current 134 

   135 

  Applicant Presentation: 136 

  None  137 

   138 

Public Comment — None 139 

 Public Comment Written — None 140 

 141 

Commissioner Startt moved to approve the application as submitted. Vice 142 

Chairperson Brophy seconded the motion.  143 
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 144 

Vote 5 - 0 - 1    145 

FOR:   5 - Demby, Brophy, Carey, Startt, Stuart 146 

AGAINST: 0   147 

ABSTAIN: 0  148 

ABSENT: 1 - Bateman 149 

 150 
 151 

4. New Business —  152 

 153 

a. File No.: 2025 - 1419 / HD 25 - 22 154 

Applicant: Mid-Shore Exteriors LLC 155 
 Location:  38 S. Aurora Street, Easton, MD 21601 156 

   Tax Map 0104, Grid 00EA, Parcel 1566 157 

 Zoning:   R-7A 158 

     159 
Request:  The Applicant is requesting to remove and replace the existing 160 

asphalt shingle porch roof with a new self-adhering membrane roof. The existing 161 

gutters and trim will not be replaced. This is a contributing structure to the 162 

Historic District. 163 

 164 

Background:  On March 24, 2025, the Commission granted a Certificate of 165 

Appropriateness (application 2025 - 1416 / HD 25 - 20) for the replacement of the 166 

windows on the historic commercial storefront of the structure. 167 

 168 

Historic District Guideline references: 169 

i. Guideline 68. Maintain Historic Roof Shape 170 

ii. Guideline 69. Perform Regular Roof Maintenance 171 

iii. Guideline 70. Roof Material 172 

 173 

Staff Presentation: 174 
  Nicholas Johnson AICP, Town Planner - Current 175 

  Tom Diem, Building Code Official 176 

   177 

  Applicant Presentation: 178 

None  179 

   180 

Public Comment: 181 
Jay Corvan 182 

 183 

 Public Comment Written — None 184 

 185 

Vice Chairperson Brophy moved to table the application pending further discussion 186 

on the visibility of the roof, and additional information on the installation of the new 187 

roof material. Commissioner Carey seconded the motion.  188 
 189 
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Vote 5 - 0 - 1    190 

FOR:   5 - Demby, Brophy, Carey, Startt, Stuart 191 

AGAINST: 0   192 

ABSTAIN: 0  193 

ABSENT: 1 - Bateman 194 

 195 

b. File No.: 2025 - 1428 / HD 25 - 27 196 

Applicant: LFB Investments LLC 197 

  ℅ Luciana Lopes Rocha 198 
 Location:  105 W. Glenwood Avenue, Easton, MD 21601 199 

   Tax Map 0104, Grid 00EA, Parcel 1321 200 

 Zoning:   CB 201 

     202 
Request:  The Applicant is seeking to renovate and expand the existing 203 

structure with a 35 square foot addition to be constructed within the footprint of 204 

an existing recessed side porch. The Applicant is also requesting various exterior 205 

alterations including the infill of vinyl siding on the new structure to match the 206 

new structure, the replacement of 12 windows (10 side facing and 2 front facing) 207 

with new composite and vinyl clad-wood windows, a new six-panel steel door to 208 

be installed in the location of an existing window, a new HVAC system, and the 209 

removal of a roof-mounted satellite dish. This is a contributing structure to the 210 

Historic District. 211 

 212 

Historic District Guideline references: 213 

i. Guideline 1. Preserve Significant Historic Features 214 

ii. Guideline 3. Make Sensitive Replacements 215 

iii. Guideline 44. Adding New Doors 216 

iv. Guideline 48. HVAC 217 

v. Guideline 78. Substitute Materials for Siding 218 

vi. Guideline 87. Satellite Dishes 219 

vii. Guideline 89. Maintain Historic Windows 220 

viii. Guideline 90. Make Sensitive Replacements 221 

ix. Appendix B.2 Common Substitute Materials 222 

 223 

Staff Presentation: 224 
  Nicholas Johnson AICP, Town Planner - Current 225 

    Tom Diem, Building Code Official 226 

  227 

  Applicant Presentation: 228 

Luciana Lopes Rocha  229 

   230 

Public Comment — None 231 

 Public Comment Written — None 232 

 233 
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Vice Chairperson Brophy moved to table the application subject to the conduction 234 

of a site visit to determine the condition of the existing siding, and the submission of 235 

more detailed plans. Commissioner Carey seconded the motion.  236 
 237 

Vote 5 - 0 - 1    238 

FOR:   5 - Demby, Brophy, Carey, Startt, Stuart 239 

AGAINST: 0   240 

ABSTAIN: 0  241 

ABSENT: 1 - Bateman 242 

 243 
 244 

5. Discussion Item —  245 
 246 

a. Pattern Books and Design Guidelines — Mr. Jay Corvan was present to introduce 247 

the concept of an architectural pattern book, and to seek the Commission’s 248 

feedback on the implementation of one. On March 20, 2025 the The Town of 249 

Easton Planning Commission held a similar discussion, in which they expressed 250 

concerns regarding the lack of emphasis on design creativity, and the inadequacy 251 

of pattern books in addressing the planning concepts of the Comprehensive Plan. 252 

In lieu of an overall community plan, the Planning Commission indicated their 253 

interest in seeing examples of how a pattern book could be incorporated on 254 

specific corridors of Easton such as the Historic District. 255 

 256 

Mr. Corvan discussed how pattern books as a design tool can help to establish 257 

community character guidelines and streamline the development process. 258 

Additionally, Mr. Corvan touched on form-based zoning, and how pattern books 259 

can offer guidance on preferred architectural styles and building types within the 260 

Historic District. The Commission indicated that a pattern book would be more 261 

appropriate for commercial corridors outside of the Historic District; suggesting 262 

that any pattern book for those areas should not conflict with the existing Historic 263 

District guidelines. 264 

  265 

 266 

6. Decision Summary Review —  267 
  268 

Vice Chairperson Brophy moved to approve the March 24, 2025 Decision Summary. 269 

Commissioner Carey seconded the motion. 270 

 271 
Vote 5 - 0 - 1    272 

FOR:   5 - Demby, Brophy, Carey, Startt, Stuart 273 

AGAINST: 0   274 

ABSTAIN: 0  275 

ABSENT: 1 - Bateman 276 

 277 

 278 
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7. Administrative Approval   279 
 280 

a. File No.: 2025 - 1425 / HD 25 - 26 281 

Applicant: Mid-Shore Exteriors 282 
 Location:  417 August Street, Easton, MD 21601 283 

   Tax Map 0103, Grid 00EA, Parcel 1082 284 

 Zoning:   R-7A 285 

     286 
Request:  The Applicant is requesting approval for an in-kind asphalt shingle 287 

roof replacement. Given that the request complies with §28-601.E.4.d of the 288 

Town of Easton Zoning Ordinance and the Easton Historic District Design 289 

Guidelines, the application may be administratively approved subject to the 290 

following condition:  291 

 292 

1. Any existing trim, fascia, soffit and gutters shall remain. 293 

 294 

This is a contributing structure to the Historic District. 295 

 296 

Historic District Guideline references: 297 

i. Guideline 68. Maintain Historic Roof Shape 298 

ii. Guideline 70. Roof Material 299 

 300 

 301 

8. Consent Docket — None 302 

 303 
 304 

9. Adjournment — Vice Chairperson Brophy moved to adjourn. Commissioner Stuart 305 

seconded the motion. The meeting was adjourned at 7:39 p.m. 306 
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