
   

  
 

Planning Commission 
MEETING AGENDA 

Thursday, May 15, 2025 - 1:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the draft Decision Summary from the April 17, 2025 meeting. 
   
3. Old Business  
4. New Business  
  a. Application Number: 2025 - 1447 

Applicant: Lowe's Home Centers, Inc. 
Location: 501 Glebe Road 

Tax Map 0101, Grid 0000, Parcel 0265, 
Lot 4A 

Zoning District: PUD 
Request: Request to amend a previously 

approved Display Plan for a permanent 
outside storage location within the 
designated parking facility. The 
Applicant is seeking to amend the 
existing approved permanent storage 
location with the addition of 16 spaces, 
and a Parking Waiver for an additional 
39 spaces for Seasonal Temporary 
Long-Term Storage.  
 
This request was seen before the 
Commission at their April 21, 2022 
meeting, in which the Commission 
voted to table the application pending 
the submission of additional elevations 
for the screening barrier. 

      
  b. 2024 Annual Report. 
      
5. Discussion Item  
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  a. Sketch plat modification for the Cooke's Hope subdivision (Phase VII). 
   
  b. Planned Redevelopment Overlay District (PRD) revisions. 
   
  c. Recommendation to the Town Council for Potential Revisions to the Zoning and 

Subdivision Text Amendments —Seafood Processing. 
   
  d. Scheduling of the June 2025 Planning Commission meeting. 
   
6. Adjournment  
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1 

1 

Town of Easton Planning Commission 2 

Draft Decision Summary 3 
Thursday, April 17, 2025 at 1:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

7 

8 

9 

Archived video of the meeting is available at: 10 

Town of Easton Agendas and Minutes 11 

 (eastonmd.gov) 12 

13 

14 

Attendance:15 
Commission Members: 16 

Philip Toussaint, Chairperson 17 

Tom Klein 18 

Victoria McAndrews 19 

William Ryall 20 

Laurie Forster, Alternate 21 

 22 

Absent: 23 
Commission Members: 24 

Michael Ports, Vice Chairperson25 

Staff: 26 

Miguel Salinas, Planning and Zoning Director 27 

Lynn B. Thomas AICP, Town Planner 28 

Joseph Mayer, Plan Reviewer 29 

Nicholas Johnson AICP, Planner 30 

Sharon Van Emburgh, Esq. Town Attorney 31 

Rick Van Emburgh, Town Engineer 32 

Samantha Smith, Administrative Specialist33 

34 

35 

36 

37 

1. Call to Order — Chairperson Toussaint called the meeting to order at 1:00 pm.38 

39 

40 

2. Decision Summary Review —41 

42 

a. March 20, 2025 - The Commission noted the following corrections to the draft43 

decision summary:44 

45 

i. Call to Order: Revise language for clarity.46 

ii. Line 270: Add: Tom Mitchell, Franchisee Owner to Applicant47 

Presentation.48 

iii. Line 304: Strike“Adoption of one”.49 

iv. Strike Lines 308 - 311; Add additional language as provided by the50 

Chairperson.51 

52 

Commissioner Klein moved to approve the March 20, 2025 Decision Summary with 53 

amendments. Commissioner Ryall seconded the motion. 54 
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 55 
Vote 5 - 0 - 1 56 

FOR:   5 - Toussaint, Forster, Klein, McAndrews, Ryall 57 

AGAINST: 0   58 

ABSTAIN: 0  59 

ABSENT: 1 - Ports 60 

 61 

 62 

3. Old Business 63 
 64 

a. File No.: 2025 - 1391 65 

Applicant: Lane Engineering LLC 66 
Location: 8275 Ocean Gateway, Easton, MD 21601 67 

  Tax Map 0103, Grid 00EA, Parcel 2861 68 

Zoning: CG 69 

Request: The Applicant is seeking architectural approval for the 70 

redevelopment of the existing property and structure located at 8275 Ocean 71 

Gateway to be converted to a fast-food establishment (Zaxbys).  72 

 73 

Background: This project was first seen by the Commission at the March 20, 74 

2025 meeting with an additional request for a supplemental waiver from the 75 

minimum landscape and bufferyard requirements of Section 28-1014.6.E.1 and 76 

Section 28-1014.7.E.2.a&b of the Town of Easton Zoning Code. The Commission 77 

unanimously voted (4-0) to approve the supplemental waiver requests as 78 

submitted, and the request for architectural approval was tabled via a 4-0 vote. 79 

The Applicant was asked to return to the Commission with colored elevations for 80 

an alternate design indicating the materials of the new scheme. 81 

 82 

Staff Presentation: 83 
  Joseph Mayer, Plan Reviewer  84 

Lynn Thomas, Town Planner  85 

Miguel Salinas, Director of Planning and Zoning 86 

   87 

  Applicant Presentation:   88 

  Curtis Snyder Esq., Delmarva Real Estate Management Group, LLC 89 

  Tom Mitchell, Franchisee Owner 90 

 91 

Public Comment — None 92 

 Public Comment Written — None 93 

 94 

Commissioner Ryall  moved to approve the architecture as submitted. Chairperson 95 

 Toussaint seconded the motion.  96 

 97 
Vote 5 - 0 - 1  98 

FOR:   5 - Toussaint, Forster, Klein, McAndrews, Ryall 99 

AGAINST: 0   100 
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ABSTAIN: 0  101 

ABSENT: 1 - Ports 102 

 103 

 104 

4. New Business — None 105 

 106 

 107 

5. Discussion Items 108 
 109 

a. Continued Discussion of the Comprehensive Plan Update — Mr. Lynn Thomas 110 

provided an update on the ongoing efforts to update the current Comprehensive 111 

Plan. Subsequent to the workshops held on January 23, 2025 and February 20, 112 

2025, the Commission has finalized the second set of Draft Comprehensive Plan 113 

chapters including: Municipal Growth, Historic Preservation, Sensitive Areas, 114 

Water Resources, Parks, Recreation & Open Space, and Sustainability. Staff is 115 

now drafting preliminary versions of five (5) additional chapters including: 116 

Economic Development, Housing, Community Facilities and Services, 117 

Transportation, and Implementation. A special workshop to review these new 118 

draft chapters has been scheduled for Thursday, May 29, 2025, at 1:00 p.m. 119 

 120 
b. Legislative Update — Mr. Miguel Salinas provided the Commission with an 121 

update on the implementation of recent State comprehensive planning policies 122 

and planning principles. Mr. Salinas introduced House Bill No. 286 (HB286). 123 

This departmental bill updates the requirements for local Planning Commissions 124 

by replacing the twelve "visions" - which a local jurisdiction must implement 125 

through a Comprehensive Plan - with eight "planning principles" including: Land, 126 

Transportation, Housing, Economy, Equity, Resilience, Place, and Ecology. 127 

Effective July 8, 2025, HB286 aims to establish sustainable communities and 128 

protect the environment in order to improve the overall quality of life. The 129 

Commission discussed integrating the features of HB286 into the Introduction 130 

and/or the Implementation chapter of the updated Comprehensive Plan. 131 

 132 

Mr. Salinas also introduced House Bill No. 1446 (HB1446), which redefines an 133 

Accessory Dwelling Unit (ADU) as a secondary dwelling on the same lot as a 134 

primary single-family detached home. The ADU cannot exceed 75% of the 135 

primary home's size, and must be subordinate in use. Effective October 1, 2026, 136 

HB1446 mandates the creation of ADU laws, and prohibits local governments 137 

from imposing unreasonable restrictions on ADU development. The Commission 138 

will examine the current Supplemental Standards for ADUs to identify any 139 

potential conflicts. 140 

 141 
c. Pattern Books and Design Guidelines — Mr. Jay Corvan continued the ongoing 142 

discussion regarding the incorporation of a Town architectural pattern book. 143 

During the March 20, 2025 meeting discussion, the Commission requested 144 

feedback on architectural pattern books from the Town of Easton Historic District 145 

Commission (HDC). Mr. Corvan provided a summary of his presentation to the 146 

Page 5 of 111



4 

HDC from their April 14, 2025 meeting, in which the Commission suggested that 147 

a pattern book would be more appropriate for commercial corridors outside of the 148 

Historic District. The HDC also recommended that a pattern book for those 149 

surrounding areas should not conflict with the existing Historic District 150 

guidelines.  151 

 152 

Mr. Corvan's presentation to the Planning Commission highlighted the utilization 153 

of form-based zoning to establish community character and design guidelines, and 154 

how pattern books can be used to improve communication with developers and 155 

streamline the approval process. While the Commission expressed a desire for 156 

better quality proposals, concerns were raised regarding a streamlined approval 157 

process. The Commission suggested that the current planning process is efficient, 158 

and acknowledged the importance of public feedback through the review process 159 

as a beneficial form of communication. The Commission also expressed 160 

hesitation regarding the timing of the Comprehensive Plan update, but indicated 161 

their interest in seeing an example of how a pattern book could be integrated 162 

along the Ocean Gateway corridor. The Commission requested a draft proposal, 163 

and for staff to provide a recommendation. The Commission will continue their 164 

consideration for an architectural pattern book in subsequent meetings. 165 

 166 

Public Comment: 167 
Greg Zimmerman 168 

Maury Schlesinger 169 

 170 

     171 

6. Adjournment —  Commissioner McAndrews moved to adjourn. Chairperson Toussaint 172 

seconded the motion. The meeting was adjourned at 2:56 p.m.  173 
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Date of Meeting: May 15, 2025 

# 4a 
PLANNING COMMISSION 

SUPPLEMENTAL ITEM 

SUBJECT:  501 Glebe Road - Lowe’s 

ELECTION WARD:  Ward 1 

CRITICAL ACTION DATE:   At the pleasure of the Commission 

STAFF CONTACTS:          Joseph Mayer, Plan Reviewer 
Miguel Salinas, Director of Planning and Zoning 

DOCUMENT CREATED ON:  May 5, 2025 

PURPOSE:  Lowe’s Home Centers Inc. (Applicant), is seeking approval to amend the existing 
approved permanent storage location by adding sixteen (16) additional spaces to the existing 
seventeen (17) parking spaces permitted for outdoor storage and display. The Applicant is also 
requesting thirty-nine (39) spaces for Seasonal Temporary Long-Term Storage. There are 528 
existing parking spaces. The minimum vehicle spaces required is 460 and the maximum is 
689.There are 456 vehicle spaces available for customer parking during the seasonal event
between March 1st thru July 1st. Therefore, a Parking Waiver for four (4) parking spaces has
been submitted for the Commission's approval. The applicant is also requesting approval for the
location of the Seasonal Temporary Long-Term Storage area and its necessary screening barrier.

RECOMMENDATION: 

Planning Commission: The Commission, at their April 21, 2022 meeting, reviewed the Lowe’s 
Home Centers Inc. (Applicant) request for approval to amend the existing approved permanent 
storage location by adding sixteen (16) additional spaces. In addition, the Applicant requested a 
Parking Waiver for an additional 39 spaces for Seasonal Temporary Long-Term Storage. At the 
conclusion of the meeting, the Commission voted (4-0) to request the applicant return to the next 
available meeting and provide details for the screening barrier with elevations and profiles.  

Staff: Staff recommends the Planning Commission table the proposed requests subject to staff’s 
recommended conditions (see below).   

UPDATE: 
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Item 4a, 501 Glebe Road - Lowe’s 
Planning Commission 

May 15, 2025 
Page 2 

 
On April 18, 2019, Lowe’s Home Centers Inc. (Applicant), requested the use of 27 existing 
parking spaces for temporary outside storage on the parking lot adjacent to Glebe Road, adjacent 
to Ruby Tuesday property. Per Zoning Ordinance No.487, there are currently 528 off-street 
parking spaces, 17 of which are designated by the Site Plan for outdoor storage and display. 
There’s an Exhibit “A”, item #2, “Outside Display Exhibit”’ prepared by Bohler Engineering, 
P.C., dated March 31, 2005.The Planning Commission approved a temporary storage request 
(4-0 vote) for 27 parking spaces. This authorization, effective from April 18, 2019, to July 31, 
2019, permits the storage of mulch and pallets up to seven feet tall within the designated areas. 
 
On February 20, 2020, the Applicant requested approval from the Town of Easton Planning 
Commission for temporary seasonal display of mulch and bagged goods. The Commission voted 
5-0, approving the temporary request for seasonal display with the condition of providing 
screening for the Ruby Tuesday restaurant and the Easton Parkway. The location and screening 
was to be reviewed and approved at staff level. The applicant was required to return to the July 
16, 2020 meeting to identify a permanent location for the temporary seasonal storage and 
screening for future years. 
 
On October 15, 2020, the Applicant returned to the Town of Easton’s Planning Commission to 
identify a permanent location for the temporary seasonal storage and screening for future years. 
The Commission voted 5-0, approving the amount of parking spaces and its location for 
temporary use for outside storage for seasonal items to remain for a period of three years. With 
the condition that the applicant submits a detailed Site Plan, for Staff level review, depicting the 
location of landscape and/or screening buffers. 
 
On February 16, 2021, the Outdoor Sales & Display Plan was approved. 
 
On March 23, 2022, the Applicant, submitted an application to the Easton Staff Development 
Review Committee.  
 
On April 21, 2022, the Applicant requested approval to amend the existing approved permanent 
storage location by adding sixteen (16) additional spaces. In addition, they requested a Parking 
Waiver for an additional 39 spaces for Seasonal Temporary Long-Term Storage. The 
Commission voted 4-0, requesting the applicant return to the next available meeting and provide 
details for the screening barrier with elevations and profiles. 
 
On September 26, 2023, the Planning and Zoning Department inspected all landscaping on site 
and found numerous planting deficiencies, dead or missing. The Applicant was reminded on 
December 18, 2023 to return to the Planning Commission and provide details for screening 
barriers with elevations and profiles.  
 
In Spring 2024, the Applicant completed the replacement of missing or damaged plant species. 
 
On February 27, 2025, the Planning and Zoning Department inspected the Seasonal Temporary 
Long-Term Storage area. Lowe’s Home Centers Inc. had started the outside storage of mulch. On 
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March 3, 2025 the Applicant was given the option to remove all items from the parking facility 
by March 31st or submit an application to the Planning Commission for the April 17, 2025 
meeting.  
 
ISSUES: The approval for Seasonal Temporary Long-Term Storage concluded on October 15, 
2023. Consequently, the Applicant was obligated to seek Planning Commission approval for 
several modifications: the addition of sixteen (16) parking spaces in the permanent outdoor 
storage and display area, the incorporation of the Seasonal Temporary Long-Term Storage area 
(including its required screening), and a request for a waiver of four (4) parking spaces.  
 
The applicant’s March 26, 2022 waiver request for parking detailed four (4) items Lowe’s Home 
Centers Inc. would complete: 1) the landscaping and replacement of missing plants and shrubs, 
2) obtain a proposal for professional installation of fencing to provide permanent screening of the 
seasonal long-term storage from the view of motor vehicles traveling along Rt. 322 Easton 
Parkway, 3) provide a natural screen in lieu of fencing, and 4) allow the Planning and Zoning 
Commission to decide which screen best suits the needs of the Town of Easton. The Planning 
Commission requested the applicant on April 21, 2022 to return to the next available meeting 
and provide details for the screening barrier with elevations and profiles.  
 
On May 5, 2025, Lowe’s Home Centers Inc. submitted a revised Outdoor Sales & Display Plan 
and Land Scape Details for installation. To determine a suitable screening barrier, the Planning 
Commission requires the applicant to submit specific information (elevations and profiles) 
regarding proposed plantings and fencing in all directions of the Seasonal Temporary Long-Term 
Storage area. 
 
 28-1001.3 C: Parking Waiver 
In determining whether or not it is appropriate to allow such deviations, the applicant shall have 
the burden of supplying evidence that such a change is warranted.  This evidence shall include 
the applicant’s experience with the same use in other jurisdictions, alternate standards (and an 
assessment of their adequacy) for the same use in other communities, or a suggested standard by 
a nationally recognized authority in parking (e.g. The Institute of Transportation Engineers, the 
American Planning Association, etc.). 
 
Analysis - Lowe’s Home Centers Inc. (Applicant) bears the burden of proving to the 
Commission that it is appropriate to allow a deviation from the zoning ordinance’s parking 
requirements. The applicant proposes to use existing parking spaces for Seasonal/Long-Term 
Temporary Storage. There’s no increase to the site's paving. However, the existing building has a 
gross floor area of 137,863 sf. Per Section 28 – 1001.3 Parking Requirements, the site is 
categorized as a Standalone Retail Store. The minimum vehicle spaces required is 460 and the 
maximum is 689. There’s a total of 528 vehicle spaces provided. Currently, 33 parking spaces are 
designated for outdoor storage and display. Please note, per Ordinance No. 487, only 17 parking 
spaces are permitted for outdoor storage and display. The additional 39 proposed parking spaces 
are for Seasonal/Long-Term Temporary Storage use of storage within the parking lot. That leaves 
456 vehicle spaces available for customer parking during the seasonal event between March 1st 
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thru July 1st. Therefore, a Parking Waiver for four (4) parking spaces has been submitted for the 
Commission's approval.  
 
Staff notes that the Applicant's request for a waiver of four (4) should not impose unnecessary 
parking congestion or burden on the Town and nearby residents. The Applicant is confident that 
the increased outdoor storage display and proposed  Seasonal/Long-Term Temporary Storage 
will not impact the current parking that's provided. Staff supports the waiver request provided 
that the Applicant addresses all outstanding issues.  
 
RECOMMENDED CONDITION: 
Staff recommends the Planning Commission table the Applicant’s request and provide the 
following items necessary to return to the June 19th Planning Commission meeting:   

●​ Provide adequate details with elevations and profiles of the proposed plant species and 
fencing along the entire perimeter of the Seasonal/Long-Term Temporary Storage area. 

●​ Coordinate with the Building Inspection Division and Code Enforcement Office for any 
outstanding issues. 

 
DRAFT MOTIONS: 
 
1.​ I move that the Planning Commission table the project and the Applicant provide the items 

required by the staff. 
 

OR 
 
2.​ I move that the Planning Commission forward the application to the June 19th Commission 

meeting for further discussion. 
 
OR 
 
3.​ I move an alternate motion. 
 
ATTACHMENTS: 
1.​ 2019.04.08 TOE Staff Report - Lowes, paper copy & PDF 
2.​ 2019.04.18 PC Outcome Letter Lowe's, paper copy & PDF 
3.​ 2020.02.20  PC Outcome Letter Lowe's, paper copy & PDF 
4.​ 2020.02.20 TOE Staff Report - Lowes, paper copy & PDF 
5.​ 2020.10.15 PC Outcome Letter Lowe's, paper copy & PDF 
6.​ 2020.10.15 Staff Report - Lowes, paper copy & PDF 
7.​ 2021.02.16 Approved Site Plan Lowes, paper copy & PDF 
8.​ 2022.03.24 ESDR Determination Letter, paper copy & PDF 
9.​ 2022.04.11 Staff Report - Lowes, paper copy & PDF 
10.​2022.04.21 PC Outcome Letter Lowe's, paper copy & PDF 
11.​2022.04.21 Supplemental Waiver Request Application, paper copy & PDF 
12.​2023.12.18 TOE P&Z Review 501 Glebe Road - Lowe's, paper copy & PDF 
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13.​2025.03.03 Town of Easton Mail - Lowe_s, paper copy & PDF 
14.​2025.05.05 LANDSCAPE DETAILS, paper copy & PDF 
15.​2025.05.05 LANDSCAPE. OUTDOOR SALES & DISPLAY PLAN, paper copy & PDF  
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PARKING SURFACE

3" DOUBLE GROUND MULCH LAYER.  DO
NOT MULCH OVER ROOT FLAIR.

BACKFILL ISLANDS WITH PLANTING SOIL MIX, TOPSOIL, OR
AMENDED SOILS, 12" MIN. DEPTH

NOTES:
1. PROVIDE 2% MIN. SLOPE IN PLANTING

ISLANDS. 10% MAX.

18" MIN.

ISLAND PLANTING DETAIL

1:1 SLOPE ON SIDES OF
PLANTING HOLE.

2 TIMES THE ROOT
BALL DIAMETER

EACH TREE MUST BE PLANTED SUCH THAT
THE TRUNK FLARE IS VISIBLE AT THE TOP
OF THE ROOT BALL. TREES WHERE THE
TRUNK  FLARE IS NOT VISIBLE SHALL BE
REJECTED.  DO NOT COVER THE TOP OF THE
ROOT  BALL WITH SOIL.

MULCHING
6FT. MIN.

8FT.PREFERRED

3IN. MULCH. DO NOT PLACE MULCH IN
CONTACT WITH TREE TRUNK.

SET TOP OF ROOT BALL FLUSH TO
GRADE OR 1-2IN. (25-50mm) HIGHER

IN SLOWLY DRAINING SOILS.

MARK THE NORTH SIDE OF THE TREE IN
THE NURSERY, AND ROTATE TREE TO FACE

NORTH AT SITE WHEN EVER POSSIBLE.

8IN. (200mm)
4IN. HIGH EARTH SAUCER BEYOND EDGE OF
ROOT BALL

REMOVE ALL TWINE, ROPE AND WIRE, AND
BURLAP FROM TOP HALF OF ROOT BALL

IF PLANT IS SHIPPED WITH A WIRE BASKET
AROUND THE ROOT BALL, CUT THE WIRE BASKET
IN FOUR PLACES AND FOLD DOWN 8IN. (200mm)
INTO PLANTING HOLE.

PLACE ROOT BALL ON UNEXCAVATED OR
TAMPED SOIL TO PREVENT SETTLEMENT
TAMP SOIL AROUND ROOT BALL BASE
FIRMLY WITH FOOT PRESSURE SO THAT
ROOT BALL DOES NOT SHIFT.

NOTES:
1. DO NOT HEAVILY PRUNE TREE AT PLANTING.  PRUNE ONLY CROSSOVER LIMBS, CO-DOMINANT LEADERS,

AND BROKEN OR DEAD BRANCHES.  SOME INTERIOR TWIGS AND LATERAL BRANCHES MAY BE PRUNED;
HOWEVER, DO NOT REMOVE THE TERMINAL BUDS OF BRANCHES THAT EXTEND TO THE EDGE OF THE
CROWN.

2. STAKE TREES ONLY UPON THE APPROVAL OF THE LANDSCAPE ARCHITECT.  SEE STAKING DETAIL.
3. WRAP TREE TRUNKS ONLY UPON THE APPROVAL OF THE LANDSCAPE ARCHITECT. SEE WRAPPING DETAIL.
4. BACKFILL WITH EXISTING SOIL IN SANDY LOAM SOILS. ADD 20% MAX. BY VOLUME COMPOSTED ORGANIC

MATERIAL TO THE EXISTING SOIL.

TREE PLANTING DETAIL
B&B TREES IN ALL SOIL TYPES

13MM (0.5IN.) DIA. PLASTIC HOSE

GALVANIZED WIRE OR CABLE.
TWIST WIRE TO TIGHTEN.

240 X 40MM (1.5 X 1.5 IN.)
HARDWOOD STAKES OR OTHER

APPROVED STAKE MATERIAL.

ALL STAKES SHALL BE DRIVEN OUTSIDE
THE EDGE OF THE ROOT BALL.

4F
T.

(1
20

0m
m

)

6F
T.

(1
80

0m
m

)

WIRE OR CABLE SIZES SHALL BE AS FOLLOWS: TREES UP TO 65 MM (2.5 IN.)
CALIPER - 14 GAUGE TREES 65 MM (2.5 IN.) TO 75 MM (3 IN.) CALIPER - 12 GAUGE

TIGHTEN WIRE OR CABLE ONLY ENOUGH TO KEEP FROM SLIPPING.  ALLOW FOR
SOME TRUNK MOVEMENT. PLASTIC HOSE SHALL BE LONG ENOUGH TO
ACCOMMODATE 35MM (1.5 IN.) OF GROWTH AND BUFFER ALL BRANCHES FROM
THE WIRE.

TUCK ANY LOOSE ENDS OF THE WIRE OR CABLE INTO THE WIRE WRAP SO THAT
NO SHARP WIRE ENDS ARE EXPOSED.

NOTES
1. ASSURE THAT THE BEARING SURFACE OF THE PROTECTIVE COVERING OF THE WIRE

OR CABLE AGAINST THE TREE TRUNK IS A MINIMUM OF 12 MM (0.5 IN.).

2. REMOVE ALL STAKING AS SOON AS THE TREE HAS GROWN SUFFICIENT ROOTS TO
OVERCOME THE PROBLEM THAT REQUIRED THE TREE TO BE STAKED. STAKES
SHALL BE REMOVED NO LATER THE END OF THE FIRST GROWING SEASON AFTER
PLANTING BY LOWE'S LANDSCAPE MAINTENANCE CONTRACTOR.

3. TREES NORMALLY DO NOT NEED TO BE STAKED AND STAKING CAN BE HARMFUL TO
THE TREE. STAKING SHOULD BE DONE ONLY WITH THE APPROVAL OF THE
LANDSCAPE ARCHITECT IF IT IS EXPECTED THAT THE TREE WILL NOT BE ABLE TO
SUPPORT ITSELF. THE FOLLOWING ARE REASONS WHY TREES DO NOT REMAIN
STRAIGHT.

o  TREES WITH POOR - QUALITY ROOT BALLS OR ROOT BALLS THAT HAVE BEEN CRACKED OR DAMAGED. REJECT RATHER THAN STAKE.
o  TREES THAT HAVE GROWN TOO CLOSE TOGETHER IN THE NURSERY, RESULTING IN WEAK TRUNKS. REJECT RATHER THAN STAKE.
o  PLANTING PROCEDURES THAT DO NOT ADEQUATELY TAMP SOILS AROUND THE ROOT BALL. CORRECT THE PLANTING PROCEDURE.
o  ROOT BALLS PLACED ON SOFT SOIL.  TAMP SOILS UNDER ROOT BALL PRIOR TO PLANTING.
o  ROOT BALLS WITH VERY SANDY SOIL OR VERY WET CLAY SOIL. STAKING ADVISABLE.
o  TREES LOCATED IN A PLACE OF EXTREMELY WINDY CONDITIONS. STAKING ADVISABLE.

TREE STAKING DETAIL
TREES 3IN. CALIPER OR LESS

CLEANLY PRUNE ONLY DAMAGED, DISEASED
AND/OR WEAK BRANCHES

FINISHED GRADE AROUND PLANT SHALL BE THE
SAME AS ORIGINAL GRADE OF PLANT IN POT

MULCH OVER ENTIRE PLANTING HOLE

CREATE SAUCER AROUND ROOT BALL

BACKFILL WITH NATIVE SOIL

FINISHED GRADE

CAREFULLY REMOVE TOP 1/3 OF BURLAP OR CONTAINER (IF
CONTAINER IS NON-ORGANIC REMOVE COMPLETELY)

CUT SEVERAL SLITS IN ORGANIC CONTAINER
TO FACILITATE ROOT PENETRATION

EXISTING SUBGRADE, TO AVOID SETTLING, DO
NOT EXCAVATE DEEPER THAN ROOTS

NOTES:
1. WATER THOROUGHLY AFTER INSTALLATION.
2. FOR PLANTING BED INSTALLATION, EXCAVATE

ENTIRE SHRUB BED AS SHOWN ON PROJECT
DRAWINGS.

SHRUB DETAIL - POTTED
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PARKING SURFACE

3" DOUBLE GROUND MULCH LAYER.  DO
NOT MULCH OVER ROOT FLAIR.

BACKFILL ISLANDS WITH PLANTING SOIL MIX, TOPSOIL, OR
AMENDED SOILS, 12" MIN. DEPTH

NOTES:
1. PROVIDE 2% MIN. SLOPE IN PLANTING

ISLANDS. 10% MAX.

18" MIN.

ISLAND PLANTING DETAIL

1:1 SLOPE ON SIDES OF
PLANTING HOLE.

2 TIMES THE ROOT
BALL DIAMETER

EACH TREE MUST BE PLANTED SUCH THAT
THE TRUNK FLARE IS VISIBLE AT THE TOP
OF THE ROOT BALL. TREES WHERE THE
TRUNK  FLARE IS NOT VISIBLE SHALL BE
REJECTED.  DO NOT COVER THE TOP OF THE
ROOT  BALL WITH SOIL.

MULCHING
6FT. MIN.

8FT.PREFERRED

3IN. MULCH. DO NOT PLACE MULCH IN
CONTACT WITH TREE TRUNK.

SET TOP OF ROOT BALL FLUSH TO
GRADE OR 1-2IN. (25-50mm) HIGHER

IN SLOWLY DRAINING SOILS.

MARK THE NORTH SIDE OF THE TREE IN
THE NURSERY, AND ROTATE TREE TO FACE

NORTH AT SITE WHEN EVER POSSIBLE.

8IN. (200mm)
4IN. HIGH EARTH SAUCER BEYOND EDGE OF
ROOT BALL

REMOVE ALL TWINE, ROPE AND WIRE, AND
BURLAP FROM TOP HALF OF ROOT BALL

IF PLANT IS SHIPPED WITH A WIRE BASKET
AROUND THE ROOT BALL, CUT THE WIRE BASKET
IN FOUR PLACES AND FOLD DOWN 8IN. (200mm)
INTO PLANTING HOLE.

PLACE ROOT BALL ON UNEXCAVATED OR
TAMPED SOIL TO PREVENT SETTLEMENT
TAMP SOIL AROUND ROOT BALL BASE
FIRMLY WITH FOOT PRESSURE SO THAT
ROOT BALL DOES NOT SHIFT.

NOTES:
1. DO NOT HEAVILY PRUNE TREE AT PLANTING.  PRUNE ONLY CROSSOVER LIMBS, CO-DOMINANT LEADERS,

AND BROKEN OR DEAD BRANCHES.  SOME INTERIOR TWIGS AND LATERAL BRANCHES MAY BE PRUNED;
HOWEVER, DO NOT REMOVE THE TERMINAL BUDS OF BRANCHES THAT EXTEND TO THE EDGE OF THE
CROWN.

2. STAKE TREES ONLY UPON THE APPROVAL OF THE LANDSCAPE ARCHITECT.  SEE STAKING DETAIL.
3. WRAP TREE TRUNKS ONLY UPON THE APPROVAL OF THE LANDSCAPE ARCHITECT. SEE WRAPPING DETAIL.
4. BACKFILL WITH EXISTING SOIL IN SANDY LOAM SOILS. ADD 20% MAX. BY VOLUME COMPOSTED ORGANIC

MATERIAL TO THE EXISTING SOIL.

TREE PLANTING DETAIL
B&B TREES IN ALL SOIL TYPES

13MM (0.5IN.) DIA. PLASTIC HOSE

GALVANIZED WIRE OR CABLE.
TWIST WIRE TO TIGHTEN.

240 X 40MM (1.5 X 1.5 IN.)
HARDWOOD STAKES OR OTHER

APPROVED STAKE MATERIAL.

ALL STAKES SHALL BE DRIVEN OUTSIDE
THE EDGE OF THE ROOT BALL.

4F
T.

(1
20

0m
m

)

6F
T.

(1
80

0m
m

)

WIRE OR CABLE SIZES SHALL BE AS FOLLOWS: TREES UP TO 65 MM (2.5 IN.)
CALIPER - 14 GAUGE TREES 65 MM (2.5 IN.) TO 75 MM (3 IN.) CALIPER - 12 GAUGE

TIGHTEN WIRE OR CABLE ONLY ENOUGH TO KEEP FROM SLIPPING.  ALLOW FOR
SOME TRUNK MOVEMENT. PLASTIC HOSE SHALL BE LONG ENOUGH TO
ACCOMMODATE 35MM (1.5 IN.) OF GROWTH AND BUFFER ALL BRANCHES FROM
THE WIRE.

TUCK ANY LOOSE ENDS OF THE WIRE OR CABLE INTO THE WIRE WRAP SO THAT
NO SHARP WIRE ENDS ARE EXPOSED.

NOTES
1. ASSURE THAT THE BEARING SURFACE OF THE PROTECTIVE COVERING OF THE WIRE

OR CABLE AGAINST THE TREE TRUNK IS A MINIMUM OF 12 MM (0.5 IN.).

2. REMOVE ALL STAKING AS SOON AS THE TREE HAS GROWN SUFFICIENT ROOTS TO
OVERCOME THE PROBLEM THAT REQUIRED THE TREE TO BE STAKED. STAKES
SHALL BE REMOVED NO LATER THE END OF THE FIRST GROWING SEASON AFTER
PLANTING BY LOWE'S LANDSCAPE MAINTENANCE CONTRACTOR.

3. TREES NORMALLY DO NOT NEED TO BE STAKED AND STAKING CAN BE HARMFUL TO
THE TREE. STAKING SHOULD BE DONE ONLY WITH THE APPROVAL OF THE
LANDSCAPE ARCHITECT IF IT IS EXPECTED THAT THE TREE WILL NOT BE ABLE TO
SUPPORT ITSELF. THE FOLLOWING ARE REASONS WHY TREES DO NOT REMAIN
STRAIGHT.

o TREES WITH POOR - QUALITY ROOT BALLS OR ROOT BALLS THAT HAVE BEEN CRACKED OR DAMAGED. REJECT RATHER THAN STAKE.
o TREES THAT HAVE GROWN TOO CLOSE TOGETHER IN THE NURSERY, RESULTING IN WEAK TRUNKS. REJECT RATHER THAN STAKE.
o PLANTING PROCEDURES THAT DO NOT ADEQUATELY TAMP SOILS AROUND THE ROOT BALL. CORRECT THE PLANTING PROCEDURE.
o ROOT BALLS PLACED ON SOFT SOIL.  TAMP SOILS UNDER ROOT BALL PRIOR TO PLANTING.
o ROOT BALLS WITH VERY SANDY SOIL OR VERY WET CLAY SOIL. STAKING ADVISABLE.
o TREES LOCATED IN A PLACE OF EXTREMELY WINDY CONDITIONS. STAKING ADVISABLE.

TREE STAKING DETAIL
TREES 3IN. CALIPER OR LESS

CLEANLY PRUNE ONLY DAMAGED, DISEASED
AND/OR WEAK BRANCHES

FINISHED GRADE AROUND PLANT SHALL BE THE
SAME AS ORIGINAL GRADE OF PLANT IN POT

MULCH OVER ENTIRE PLANTING HOLE

CREATE SAUCER AROUND ROOT BALL

BACKFILL WITH NATIVE SOIL

FINISHED GRADE

CAREFULLY REMOVE TOP 1/3 OF BURLAP OR CONTAINER (IF
CONTAINER IS NON-ORGANIC REMOVE COMPLETELY)

CUT SEVERAL SLITS IN ORGANIC CONTAINER
TO FACILITATE ROOT PENETRATION

EXISTING SUBGRADE, TO AVOID SETTLING, DO
NOT EXCAVATE DEEPER THAN ROOTS

NOTES:
1. WATER THOROUGHLY AFTER INSTALLATION.
2. FOR PLANTING BED INSTALLATION, EXCAVATE

ENTIRE SHRUB BED AS SHOWN ON PROJECT
DRAWINGS.

SHRUB DETAIL - POTTED
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Town of Easton, Maryland

Docket/Case/Application Number: 

Applicant/Owner: Ryan J. Hogate – Store Manager / Lowe’s Home Centers Inc. 

Address/Location: 501 Glebe Road 

Tax Map: 101 Parcel: 265   Lot: 4A Grid:0000 Deed Reference: 0000/000 Plat Reference: 82/10 

Public Hearing Date: April 18, 2019  

Staff: Joseph A. Mayer 

BRIEF SUMMARY OF 
REQUEST 

The applicant is requesting 
approval of using 27 existing 
parking spaces for temporary 
outside storage on the parking 
lot adjacent to Glebe Road, 
adjacent to the Ruby Tuesday 
property.  

Per Zoning Ordinance No. 
487, there are 528 off-street 
parking spaces, 17 of which 
are designated by the Site Plan 
for outdoor storage and 
display. There’s an Exhibit 
“A”, item #2, “Outside Display 
Exhibit”, prepared by Bohler 
Engineering, P.C., dated 
March 31, 2005.  

MAP SOURCE: Town of 
Easton Planning and Zoning 

S. Crist
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Town of Easton, Maryland    
 

EXISTING 
ZONING 

 
PUD 

 

EXISTING  
LAND USE 

 
Planned 

Major Retail 
 

SURROUNDING 
ZONING & 
LAND USE 

CG 
I1 

R7A 
Retail  

 

SITE 
IMPROVEMENTS 

 
Additional Outside 
storage on parking 

lot. 

SIZE OF 
PROPERTY 

 
 

Parcel 265 
14.580 Ac.  

 
PROPERTY HISTORY: 

• Annexed in 1966. 
• Current owner “Lowe’s Home Centers Inc.” Purchased the property on December 29, 

2006. 
 

COMPATIBILITY with the COMPREHENSIVE PLAN 
 
The applicant proposes to use existing parking spaces for outside storage. There’s no increase 
to the sites paving. Per Zoning Ordinance No. 487, seventeen parking spaces are designated 
for outdoor storage and display. The additional 27 parking spaces are temporary, seasonal use 
only.  

COMPATIBILITY with the ZONING ORDINANCE 
The existing and proposed use qualifies as “Major Retail” and is outright Permitted in the PUD.   
 
28-114 page 1-32 
“Major Retail – A retail establishment in a single building, occupying more than 25,000 gross 
square feet of floor area.” 

  

STAFF COMMENTS 
Recommendations: 
 
This issue is before the Commission due to the length of time involved.  You may recall that 
seasonal display of goods or merchandise has been deemed to be something that the 
Commission needs to approve rather than the Town Planner due to the length of the 
“temporary use”.  We have also talked about coming up with another mechanism for 
consideration of such requests, but we have not done so yet.  It is intended to be addressed in 
the Comprehensive Update of the Zoning Ordinance. 
 
If you are comfortable that the amount of spaces and their location will not pose any issues at 
the shopping center, you can approve the request.  If you are not convinced that there will not 
be adverse impacts, you should not approve as submitted and either deny, or suggest an 
alternative to what is proposed. 
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Town of Easton, Maryland    
 
Topics for Consideration or Discussion: 
 
Adding 27 existing parking spaces for temporary outside storage on parking lot.  
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 

Date: 2019-04-30 
From: Joseph A. Mayer 
Subject: 2019-04-18 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 

The regularly scheduled Town of Easton’s Planning Commission meeting was held on Thursday 
April 18th, 2019. 

The commission reviewed the site plan submitted, staff comments and applicant testimony 
regarding the use of 27 existing parking spaces for temporary outside storage on the parking lot 
adjacent to Glebe Road, adjacent to Ruby Tuesday property.  

Per Zoning Ordinance No.487, there are currently 528 off-street parking spaces, 17 of which are 
designated by the Site Plan for outdoor storage and display. There’s an Exhibit “A”, item #2, 
“Outside Display Exhibit”’ prepared by Bohler Engineering, P.C., dated March 31, 2005. 

The Commission voted for approval of 27 parking spaces to be used as temporary storage. 
Approval starts April 18, 2019 and continues through July 31, 2019. Approval is for storage of 
mulch and pallets of no more than seven feet in height and restricted to approved spaces.  

Upon Motion from Ms. McAndrews and second by Mr. Tettelbaum, the Commission voted 4-0 
to approve.   

Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943  
jmayer@eastonMD.gov 
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Town of Easton, Maryland

Docket/Case/Application Number: 

Applicant/Owner: Sarah Randrup – Store Manager / Lowe’s Home Centers Inc. 

Address/Location: 501 Glebe Road 

Tax Map: 101 Parcel: 265   Lot: 4A Grid:0000 Deed Reference: 0000/000 Plat Reference: 82/10 

Public Hearing Date: February 20, 2020, 1:00 PM  

Staff: Joseph A. Mayer 

BRIEF SUMMARY OF 
REQUEST 

The applicant is requesting 
approval of using 40-45 
existing parking spaces for 
temporary outside storage on 
the parking lot adjacent to 
Glebe Road, adjacent to the 
Ruby Tuesday property. Please 
note, the Site Plan depicts 43 
spaces. The store manager is 
open for suggestions in 
determining the best location 
to use. 

Per Zoning Ordinance No. 
487, there are 528 off-street 
parking spaces, 17 of which 
are designated by the Site Plan 
for outdoor storage and 
display. There’s an Exhibit 
“A”, item #2, “Outside Display 
Exhibit”, prepared by Bohler 
Engineering, P.C., dated 
March 31, 2005.  

MAP SOURCE: Town of 
Easton Planning and Zoning 

S. Crist 
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Town of Easton, Maryland    
 

EXISTING 
ZONING 

 
PUD 

 

EXISTING  
LAND USE 

 
Planned 

Major Retail 
 

SURROUNDING 
ZONING & 
LAND USE 

CG 
I1 

R7A 
Retail  

 

SITE 
IMPROVEMENTS 

 
Additional Outside 
storage on parking 

lot. 

SIZE OF 
PROPERTY 

 
 

Parcel 265 
14.580 Ac.  

 
PROPERTY HISTORY: 

• 1966 Annexed into the Town of Easton. 
• 2006-12-29 Current owner “Lowe’s Home Centers Inc.” Purchased the property. 
• 2019-04-18 Planning Commission approved temporary seasonal use of 27 existing 

parking spaces. 
 

COMPATIBILITY with the COMPREHENSIVE PLAN 
 
The Comprehensive Plan does not speak to the issue of seasonal or temporary storage and thus 
offers no guidance on this matter. The staff does offer the following observations for your 
consideration. The applicant proposes to use existing parking spaces for outside storage. 
There’s no increase to the sites paving. Per Zoning Ordinance No. 487, seventeen parking 
spaces are designated for outdoor storage and display. The additional 40-45 parking spaces are 
temporary, seasonal use only.  
COMPATIBILITY with the ZONING ORDINANCE 
The existing and proposed use qualifies as “Major Retail” and is outright Permitted in the PUD.   
 
28-114 page 1-32 
“Major Retail – A retail establishment in a single building, occupying more than 25,000 gross 
square feet of floor area.”  

STAFF COMMENTS 
Recommendations: 
 
This issue is before the Commission due to the length of time requested.  You may recall that 
seasonal display of goods or merchandise has been deemed to be something that the 
Commission needs to approve rather than the Town Planner due to the length of the 
“temporary use”.  We have also talked about coming up with another mechanism for 
consideration of such requests, but we have not done so yet.  It is intended to be addressed in 
the Comprehensive Update of the Zoning Ordinance. 
 
If you are comfortable that the amount of spaces and their location will not pose any issues at 
the shopping center, you can approve the request.  If you are not convinced that there will not 
be adverse impacts, you should not approve as submitted and either deny, or suggest an 
alternative to what is proposed. 
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Town of Easton, Maryland    
 
Topics for Consideration or Discussion: 
 

1. The attached aerial photograph suggests that the location Lowe’s is proposing to use 
for the seasonal display is among the least used for parking.  The other location, 
perhaps used even less, is at the extreme southern boundary of the parking lot.  The 
problem with this alternative would be that although it is the least used, it is also 
located as far away from the garden center as is physically possible on the site. 

 
2. Adding 40-45 existing parking spaces for temporary outside storage on parking lot.  
 
3. Providing a permanent landscape buffer and/or fence for screening alongside the view 

of Ruby Tuesday and the Parkway. 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 

Date: 2020-03-02 
From: Joseph A. Mayer 
Subject: 2020-02-20 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 

The regularly scheduled Town of Easton’s Planning Commission meeting was held on Thursday 
February 20th, 2020. 

On Thursday, February 20th, the Town of Easton’s Planning Commission reviewed 501 Glebe 
Road – Lowe’s Home Centers Inc. At the conclusion of the meeting, the Commission voted 5-0, 
approving the temporary request for seasonal display with the condition of providing screening 
for the Ruby Tuesday restaurant and the Easton Parkway. Location and screening to be reviewed 
and approved at staff level. The applicant is required to return to the July 16th meeting to identify 
a permanent location for the temporary seasonal storage and screening for future years.  

You may now proceed with Site Plan submittal for location and screening, as soon as you are 
ready to do so. 

Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943
jmayer@eastonMD.gov
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Town of Easton, Maryland

Docket/Case/Application Number: Old Business 

Applicant/Owner: Nena Stewart – Store Manager / Lowe’s Home Centers Inc. 

Address/Location: 501 Glebe Road 

Tax Map: 101 Parcel: 265   Lot: 4A Grid:0000 Deed Reference: 0000/000 Plat Reference: 82/10 

Public Hearing Date: October 15, 2020, 1:00 PM  

Staff: Joseph A. Mayer 

BRIEF SUMMARY OF 
REQUEST 

The applicant is requesting 
approval of using 41 existing 
parking spaces for temporary 
outside storage on the parking 
lot adjacent to Glebe Road, 
adjacent to the Ruby Tuesday 
property.  

Per Zoning Ordinance No. 487, 
there are 528 off-street parking 
spaces, 17 of which are 
designated by the Site Plan for 
outdoor storage and display. 
There’s an Exhibit “A”, item #2, 
“Outside Display Exhibit”, 
prepared by Bohler Engineering, 
P.C., dated March 31, 2005.
Currently all 33 parking spaces
have been utilized for outdoor
storage in that area.

MAP SOURCE: Town of 
Easton Planning and Zoning 

S. Crist 
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Town of Easton, Maryland    
 

EXISTING 
ZONING 

 
PUD 

 

EXISTING  
LAND USE 

 
Planned 

Major Retail 
 

SURROUNDIN
G ZONING & 

LAND USE 
CG 
I1 

R7A 
Retail  

 

SITE 
IMPROVEMENTS 

 
Additional Outside 
storage on parking 

lot. 

SIZE OF 
PROPERTY 

 
 

Parcel 265 
14.580 Ac.  

 
PROPERTY HISTORY: 

• 1966 Annexed into the Town of Easton. 
• 2006-12-29 Current owner “Lowe’s Home Centers Inc.” Purchased the property. 
• 2019-04-18 Planning Commission approved temporary seasonal use of 27 existing 

parking spaces. 
• 2019-04-18 Planning Commission approved temporary seasonal use with the condition 

of providing screening for the Ruby Tuesday restaurant and the Easton Parkway. 
Location and screening to be reviewed and approved at staff level. The applicant was 
required to return to the July 16, 2020 meeting to identify a permanent location for the 
temporary seasonal storage and screening for future years. The applicant postponed the 
July 16, 2020 meeting. 
 

COMPATIBILITY with the COMPREHENSIVE PLAN 
 
The Comprehensive Plan does not speak to the issue of seasonal or temporary storage and thus 
offers no guidance on this matter. The staff does offer the following observations for your 
consideration. The applicant proposes to use existing parking spaces for outside storage. 
There’s no increase to the sites paving. Per Zoning Ordinance No. 487, seventeen parking 
spaces are designated for outdoor storage and display. The additional 41 parking spaces are 
temporary, seasonal use only.  
COMPATIBILITY with the ZONING ORDINANCE 
The existing and proposed use qualifies as “Major Retail” and is outright Permitted in the PUD.   
 
28-114 page 1-32 
“Major Retail – A retail establishment in a single building, occupying more than 25,000 gross 
square feet of floor area.”  
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Town of Easton, Maryland    
 

Action Required by the Board/Commission: 
 

“J . Review the proposed construction of any street, square, park, or other public way, 
ground or open space, or public building or structure, or public utility, whether public 
or privately owned to determine whether the location, character, and extent of such 
development is consistent with the Comprehensive Plan, as per Section 3.08 of Article 
66B of the Annotated Code of Maryland.”  
 

Items for Consideration and Staff Comments: 
 

• This issue is before the Commission due to the length of time requested.  You may 
recall that seasonal display of goods or merchandise has been deemed to be 
something that the Commission needs to approve rather than the Town Planner due 
to the length of the “temporary use”.  We have also talked about coming up with 
another mechanism for consideration of such requests, but we have not done so 
yet.  It is intended to be addressed in the Comprehensive Update of the Zoning 
Ordinance. 

 
• Upon Planning Commission decision, applicant will need to obtain appropriate building 

permits for the installation of permanent landscape buffer and/or fence for screening 
alongside the view of Ruby Tuesday and the Parkway. 

    
• Staff suggests the Planning Commission requires the applicant to submit a detailed Site 

Plan depicting the location of any landscape and/or screening buffers required by the 
Planning Commission. 

 
APPROVE the amount of parking spaces and its location.  If - 

• The Board finds that the proposed use is in accordance with the Zoning 
Ordinance as outlined above. 

 
DENY the amount of parking spaces and its location.    If - 

• The Commission finds that the proposed use is not in accordance with the 
Zoning Ordinance as outlined above. 

 
Based on the information provided in the application, Staff recommends the Board 
APPROVE the amount of parking spaces and its location. With the condition that the 
applicant submits a detailed Site Plan, for Staff level review, depicting the location of any 
required landscape and/or screening buffers. 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 

Date: 2020-10-21 
From: Joseph A. Mayer 
Subject: 2020-10-15 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 

On Thursday, October 15th, 2020, the Town of Easton’s Planning Commission reviewed 501 
Glebe Road – Lowe’s Home Centers Inc. At the conclusion of the meeting, the Commission voted 
5-0, approving the amount of parking spaces and its location for temporary use for outside storage
for seasonal items to remain for a period of three years. With the condition that the applicant
submits a detailed Site Plan, for Staff level review, depicting the location of landscape and/or
screening buffers.

You may now proceed with Site Plan submittal for location and screening, as soon as you are 
ready to do so. 

Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943
jmayer@eastonMD.gov
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TOWN OF EASTON 
Planning & Zoning Department 
14 South Harrison Street 
P.O. Box 520 
Easton, Maryland 21601 

Easton Staff Development Review Worksheet 
Date: March 24, 2022 
Project: Lowe’s Home Improvement 
To: Sean Herbst 
CC: Lowe’s Seasonal/Long – Term Temporary Storage 

The Easton Staff Development Review meeting was held on March 23rd, at 11:00 am.  Staff 
reviewed the Site Sketch Plan for the proposed Seasonal/Long – Term Temporary Storage and 
provided comments for the proposed project.   

It was determined that the Site Sketch Plan is approved to be submitted to the Planning 
Commission for the April 21, 2022 Meeting. Specific areas of Staff concern discussed in the 
meeting and Comments (attached) are as follows:   

• Revise the Approved February 16, 2021 Outdoor Sales & Display Plan to reflect the
proposed Temporary Storage Areas. Indicate on the plan the total parking spaces
needed to be dedicated for the storage areas. Revise any landscaping necessary for the
new location.

• Submit a Supplemental Waiver Request Application and Review Fee ($250).
• Applicant agreed to commence with the landscaping, per the Approved February 16, 2021

Outdoor Sales & Display Plan and replace existing plantings noted on the March 4th Field Visit.

Files for presentation at the Planning Commission need to be provided on a flash drive. In 
addition, provide a digital submittal (via email) of the Planning Commission Application and its 
supporting documents, including ten paper copies. Submit all documentation no later than 
March 28th. Send revised plans to jmayer@eastonmd.gov .   (It is recommended that all digital 
copies of Site Plan, ESDR, BoZA, HDC Submissions, etc. be sent to jmayer@eastonmd.gov .)  

Based on the ESDR sketch plan submission, the Staff did not identify constraints which require 
action by the Board of Zoning Appeals.  

Project is approved to submit application for the Planning Commission. The next Planning 
Commission meeting is scheduled for Thursday, April 21, 2022 at 1:00 pm. Application deadline 
is Monday, March 28, 2022. 

Please contact the Planning & Zoning Department at 410-822-1943 with any questions. 
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Sincerely, 
 
 
Joseph A. Mayer 
Plan Reviewer 
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Town of Easton, Maryland

Docket/Case/Application Number: Old Business 

Applicant/Owner: Laura Grissinger – Store Manager / Lowe’s Home Centers Inc. 

Address/Location: 501 Glebe Road 

Tax Map: 101 Parcel: 265   Lot: 4A Grid:0000 Deed Reference: 0000/000 Plat Reference: 82/10 

Public Hearing Date: April 21, 1:00 PM  

Staff: Joseph A. Mayer 

BRIEF SUMMARY OF REQUEST 
The applicant is requesting approval of 
using 39 existing parking spaces for 
Seasonal/Long-Term Temporary outside 
storage on the parking lot adjacent to 
Glebe Road, adjacent to the Ruby 
Tuesday property. Upon completion of 
the storage area, the existing temporary 
storage area will be abandoned. 

Per Town Council Ordinance No. 487 
(which approved the PUD for Lowe’s), 
there are 528 off-street parking spaces, 
17 of which are designated by the Site 
Plan for outdoor storage and display. 
There’s an Exhibit “A”, item #2, “Outside 
Display Exhibit”, prepared by Bohler 
Engineering, P.C., dated March 31, 2005. 
Currently all 33 parking spaces have been 
utilized for outdoor storage in that area. 
The additional 39 parking spaces utilized 
for outdoor storage would increase the 
number of spaces to 72. Therefore, an 
amendment to Ordinance No. 487 for 
material change is required. See attached 
Ordinance No. 487. 

MAP SOURCE: Town of Easton Planning and Zoning S. Crist 

EXISTING 
ZONING 

PUD 

 EXISTING LAND USE 
Planned 

Major Retail 

SURROUNDING 
ZONING & LAND 

USE 
CG, BC, R7A, 
retail  

SITE IMPROVEMENTS 
Permanent mulch pit 
area on parking lot. 

SIZE OF PROPERTY 
Parcel 265 
14.580 Ac.  
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Town of Easton, Maryland    
 
PROPERTY HISTORY: 

● 1966 Annexed into the Town of Easton. 
● 2006-12-29 Current owner “Lowe’s Home Centers Inc.” Purchased the property. 
● 2019-04-18 Planning Commission approved temporary seasonal use of 27 existing parking spaces. 
● 2019-04-18 Planning Commission approved temporary seasonal use with the condition of providing screening 

for the Ruby Tuesday restaurant and the Easton Parkway. Location and screening to be reviewed and approved 
at staff level. The applicant was required to return to the July 16, 2020 meeting to identify a permanent 
location for the temporary seasonal storage and screening for future years. The applicant postponed the July 
16, 2020 meeting. 

● 2020-02-20 Planning Commission approved the temporary request for seasonal display with the condition of 
providing screening for Ruby Tuesday restaurant and the Easton Parkway. Location and screening to be 
reviewed and approved at staff level. The applicant is required to return to the July 16th meeting to identify a 
permanent location for the temporary seasonal storage and screening for future years. 

● 2021-02-16 Approved Landscape Plan for screening. Per the 3/5/2022 Field Visit, there were no proposed 
plants installed. Several plantings, per the approved 7/05/2006 Landscape Plan are missing and need to be 
replaced. 

● 2022-03-24 Easton Staff Development Review Meeting. 
Staff Comments/Observations 
The staff offers the following observations for your consideration. The applicant proposes to use existing 
parking spaces for Seasonal/Long-Term Temporary Storage. There’s no increase to the site's paving. 
However, the existing building has a gross floor area of 137,863 sf. Per Section 28 – 1001.3 Parking 
Requirements, the site is categorized as a Standalone Retail Store. The minimum vehicle spaces required is 
460 and the maximum is 689. There’s a total of 528 vehicle spaces provided. Currently, 33 parking spaces are 
designated for outdoor storage and display. Please note, per Ordinance No. 487, only 17 parking spaces are 
permitted for outdoor storage and display. The additional 39 proposed parking spaces are for permanent use 
of storage within the parking lot. That leaves 456 vehicle spaces available for customer parking. Therefore, a 
Parking Waiver for four parking spaces has been submitted for your approval. The Commission also needs to 
approve the Seasonal/Long-Term storage area.  You will recall that this is a use we added to the new Zoning 
Code.  It has the following Supplemental Standards: 
 
 
7. Seasonal or Long –Term Temporary Storage 

a. Temporary storage of merchandise may be permitted in the Zoning Districts in which it is allowed subject to 
the following standards: 
 

i. Applicant shall submit a site plan to the Town Planner depicting the proposed location of the 
seasonal or long-term storage of merchandise. 

ii. Such seasonal/long-term storage area may be proposed anywhere on site, but may not be located 
in a Fire Lane, required parking space, required Landscaping Area, Stormwater Management Area 
(unless the feature is subsurface and the proposed storage will not impact its stormwater 
management performance), or any area encumbered by an easement, covenant or similar 
restriction (unless the holder of such instrument grants permission for the temporary storage). 

iii. The seasonal/long-term storage area may be permitted for a maximum of two (2) occasions per year, 
each lasting a maximum of ninety (90) days (which may be consecutive). 

iv. All seasonal/long-term storage areas shall be screened using a combination of native plant materials 
and fencing to effectively block the view of the material contained in said area from anywhere off of 
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Town of Easton, Maryland    
 

the property.  This requirement may also be partially satisfied by utilizing existing permanent 
structures onsite. 

v. Merchandise within the seasonal/long-term storage area may not be stacked higher than the lesser 
of six feet (6’) or the height of the adjacent screening material. 

vi. Any seasonal/long-term storage area proposed in a parking lot shall require initial approval by the 
Easton Planning and Zoning Commission who may approve such use for multiple occasions at their 
discretion.  Seasonal/Long-term storage areas proposed in locations not within a parking lot may be 
reviewed and approved by the Town Planner.  The Town Planner shall reserve the right to refer any 
such request to the Planning and Zoning Commission for approval. 

vii. Any storage that exceeds ninety (90) days shall be considered semi-permanent storage. 
 

Action Required by the Board/Commission: 
● Approve or deny a request for a parking waiver for 4 spaces. 
● Approve, deny, or approve with conditions, the proposed seasonal/long-term storage area. 

Items for Consideration and Staff Comments: 
● Upon Planning Commission decision, applicant will need to obtain appropriate building permits for 

the installation of permanent landscape buffer and/or fence for screening alongside the view of Ruby 
Tuesday and the Parkway. 

    
● Upon Planning Commission decision, applicant is to revise the Approved February 16, 2021 Outdoor 

Sales & Display Plan to reflect the proposed Temporary Storage Areas. Indicate on the plan the total 
parking spaces needed to be dedicated for the storage area. Revise any landscaping necessary for the 
new location. 

 
      APPROVE the amount of parking spaces and its location.  If - 

● The Board finds that the proposed use is in accordance with the Zoning Ordinance as outlined 
above. 

 
DENY the amount of parking spaces and its location.    If - 

● The Commission finds that the proposed use is not in accordance with the Zoning Ordinance as 
outlined above. 

            APPROVE (with or without conditions) the seasonal/long-term storage area. If -  
 

● The Commission is satisfied that all supplemental standards for this use are met and that this 
is an appropriate location for the proposed storage use. 

 
DENY the seasonal/long-term storage area. If - 
 

● The Commission does not find that the supplemental standards for this use have been 
satisfied. 
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Town of Easton, Maryland    
 
Based on the information provided in the application, Staff recommends the Board APPROVE the amount 
of parking spaces and the seasonal storage area, with the condition that the applicant revises the Approved 
2/16/2021 Landscape Plan, for Staff level review, depicting the location of any required landscape and/or 
screening buffers for the new location. Install plantings for the revised Landscape Plan and replace any 
missing plantings, in kind, as depicted on the previously approved Landscape Plan dated 7/5/2006.  
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 

Date: 2022-05-02 
From: Joseph A. Mayer 
Subject: 2022-04-21 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 

On Thursday, April 21, 2022, the Town of Easton’s Planning Commission reviewed 501 Glebe 
Road – Lowe’s Home Centers Inc. At the conclusion of the meeting, the Commission voted 4-0, 
requesting the applicant return to the next available meeting and provide details for the screening 
barrier with elevations and profiles.  

Upon completion of requested items, please coordinate with the Planning & Zoning Department 
to schedule your next Planning Commission meeting. 

Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943
jmayer@eastonMD.gov
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TOWN OF EASTON
PLANNING & ZONING DEPARTMENT
P.O. Box 520

Easton, Maryland 21601
410-822-1943

www.EastonMD.gov

DATE: December 18, 2023
TO: Kyle Hacker – Store Manager, Lowe’s, Store #1982

Austin Frey – Assistant Store Manager, Lowe’s, Store #1982

Miguel Salinas – Director of Planning & Zoning Department

Susan Filbird – Code Enforcement Officer

FROM: Joseph A. Mayer - Plan Reviewer, Planning & Zoning Department

SUBJECT: 501 Glebe Road - Lowe’s Home Centers Inc.

An inspection of the above referenced property was made and have the following
comments:

PLANNING & ZONING COMMENTS

Landscape Plan Review

1. Easton Zoning Ordinance, Chapter 28-1014.6 B.1.b requires that trees shall be located
within the parking bays so that no more than ten (10) parking spaces form an
uninterrupted row. Trees shall be planted within an area of pervious space of at least
sixty-four (64) sq. ft. allocated per tree, with no dimension of any parking lot planting
island less than six feet (6’). Establish the parking bays with the required landscape
material. Various areas on-site either have no trees or the existing trees are dead. See
attached images.

2. Maintain the landscape area adjacent to Lot 48, Easton Marketplace. See attached plan
redline and image.

3. Replenish the landscape material at the drive aisle entrance to Glebe Road. See
attached image.

4. Easton Zoning Ordinance, Chapter 28-1014.6 B.1.c requires the parking lot to be
landscaped with an evergreen shrub hedge which will grow to a minimum forty-two
inch (42”) height within five (5) years along all sides excluding the building or facility
access side(s). Shrubs shall be spaced to form a continuous hedge within five (5) years.
The previous evergreen shrub hedge along the parking lot and access aisle has been
removed. Install hedge as designated on the approved landscape plan dated February
16, 2021. See attached image.
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5. Please note, future storage or display of merchandise is prohibited within the landscape
islands or loading lanes. See attached image (Photo dated: 2023.09.26).

6. Submit a revised Landscape Plan reflecting existing conditions and proposed landscape
material for review. See attached plan review.

7. Replace damaged or missing landscape material as indicated on the attached inspection
site plan.

8. The applicant is required to return to the Planning Commission prior to their seasonal
outside storage display set for March 1st thru July 1st, 2024 and obtain approval for a
permanent storage location. The last Planning Commission meeting was held on April
21, 2022, requesting the applicant return and provide details for the screening barrier
with elevations and profiles. If the new design requires the reduction of additional
parking, the applicant is required to submit a parking waiver. Attached, please find the
previous Planning Commission Outcome Letters.

Review Comment #1
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Review Comment #2
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Review Comment #3

Review Comment #4
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Review Comment #5
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ATTACHMENTS:

1. 2019-04-18 PC Outcome - 501 Glebe Road - Lowes, PDF
2. 2020-10-15 PC Outcome - 501 Glebe Road - Lowes, PDF
3. 2022-04-21 PC Outcome - 501 Glebe Road - Lowes, PDF
4. Landscape Plan Inspection - Lowes, PDF

Please contact me if you have any questions. Thank you.
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 
 

Date: 2019-04-30 
From: Joseph A. Mayer 
Subject: 2019-04-18 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 
 
The regularly scheduled Town of Easton’s Planning Commission meeting was held on Thursday 
April 18th, 2019. 

 
The commission reviewed the site plan submitted, staff comments and applicant testimony 
regarding the use of 27 existing parking spaces for temporary outside storage on the parking lot 
adjacent to Glebe Road, adjacent to Ruby Tuesday property.  
 
Per Zoning Ordinance No.487, there are currently 528 off-street parking spaces, 17 of which are 
designated by the Site Plan for outdoor storage and display. There’s an Exhibit “A”, item #2, 
“Outside Display Exhibit”’ prepared by Bohler Engineering, P.C., dated March 31, 2005. 
 
The Commission voted for approval of 27 parking spaces to be used as temporary storage. 
Approval starts April 18, 2019 and continues through July 31, 2019. Approval is for storage of 
mulch and pallets of no more than seven feet in height and restricted to approved spaces.  
 
Upon Motion from Ms. McAndrews and second by Mr. Tettelbaum, the Commission voted 4-0 
to approve.   
 
 
Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943  
jmayer@eastonMD.gov 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 
 

Date: 2020-10-21 
From: Joseph A. Mayer 
Subject: 2020-10-15 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 
 
On Thursday, October 15th, 2020, the Town of Easton’s Planning Commission reviewed 501 
Glebe Road – Lowe’s Home Centers Inc. At the conclusion of the meeting, the Commission voted 
5-0, approving the amount of parking spaces and its location for temporary use for outside storage 
for seasonal items to remain for a period of three years. With the condition that the applicant 
submits a detailed Site Plan, for Staff level review, depicting the location of landscape and/or 
screening buffers. 
 
You may now proceed with Site Plan submittal for location and screening, as soon as you are 
ready to do so. 
 
 
 
Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943  
jmayer@eastonMD.gov 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 
 

Date: 2022-05-02 
From: Joseph A. Mayer 
Subject: 2022-04-21 Planning Commission – 501 Glebe Road – Lowe’s Home Centers Inc. 
 
On Thursday, April 21, 2022, the Town of Easton’s Planning Commission reviewed 501 Glebe 
Road – Lowe’s Home Centers Inc. At the conclusion of the meeting, the Commission voted 4-0, 
requesting the applicant return to the next available meeting and provide details for the screening 
barrier with elevations and profiles.  
 
Upon completion of requested items, please coordinate with the Planning & Zoning Department 
to schedule your next Planning Commission meeting. 
 
 
 
Joseph A. Mayer 
Plan Reviewer 
Town of Easton 
14 South Harrison Street 
Easton, MD 21601 
410-822-1943  
jmayer@eastonMD.gov 
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

April 30, 2025 

Dear Resident, 

The Easton Planning Commission (Commission) will hold a public meeting on 
Thursday, May 15, 2025 at 1:00 p.m. in the Easton Town Council Chambers located on 
the second floor of 14 South Harrison Street. The Town of Easton Zoning Ordinance 
requires that owners of property located within 400 feet of a parcel on which certain 
types of applications are pending be given notice of upcoming meetings or hearings. If 
you are a tenant in or an owner of a multi-unit building, please distribute or post this 
notice in a visible location for all other tenants or owners to view. If you are a tenant of a 
rental property, please notify the property owner that this notice letter has been 
distributed to their property. Notice has also been sent to the Star Democrat, a sign has 
been posted at the subject property and the hearing agenda has been posted on the Town 
of Easton website: http://eastonmd.gov/. 

This letter is sent to inform you that application 2025 - 1447 has been filed on behalf of 
Lowe’s Home Centers, Inc. (Applicant/Owner) to request an amendment to a previously 
approved Display Plan for a permanent outside storage location within the designated 
parking facility. On October 15, 2020, the Commission granted approval for the use of 41 
parking spaces to be used as temporary storage through a period of three (3) years 
(October 15, 2023). The Applicant is now seeking to amend the existing approved 
permanent storage location with the addition of 16 spaces, and a Parking Waiver for an 
additional 39 spaces for Seasonal Temporary Long-Term Storage. The property is located 
at 501 Glebe Road, also known as Tax Map 0101, Grid 0000, Parcel 0265, Lot 4A. 

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions regarding 
this application, please contact the Planning Office at (410) 822-1943 or via email at 
ssmith@eastonMD.gov.    

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov

Page 54 of 111

http://eastonmd.gov/
https://www.eastonmd.gov/129/Agendas-Minutes
mailto:ssmith@eastonMD.gov
mailto:ssmith@eastonMD.gov
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‭MEMORANDUM‬

‭TO:‬ ‭EASTON PLANNING & ZONING COMMISSION‬

‭FROM:‬ ‭LYNN B. THOMAS, JR., AICP, TOWN PLANNER‬

‭DATE:‬ ‭MAY 8, 2025‬

‭SUBJECT:‬ ‭PLANNING COMMISSION ANNUAL REPORT‬

‭As some of you know, State Planning Law requires that all Planning Commissions within the‬
‭State complete a Report annually of the previous calendar year’s development activity.  This‬
‭Report is required to be submitted to the Maryland Department of Planning (MDP) with a copy‬
‭filed with the local elected body.‬

‭MDP has done a good job of simplifying the reporting requirements and now has two templates‬
‭for local governments to use, one for jurisdictions who issued fewer than 50 residential permits‬
‭in the previous calendar year and another for those who issued more.  In 2024, we only issued‬
‭22 residential permits, so we are entitled to report using the “short-form” template.  A copy of‬
‭what I have drafted is attached.  You will note that although we only issued 22 permits, this was‬
‭for 75 units, due to one permit representing multiple units at the Elliott  Road Apartment project.‬

‭Since the Annual report is due to the State by July 1st, you can approve it at this meeting or‬
‭your June meeting.  Once approved, I will submit a copy to MDP and file it with the Town‬
‭Council.  Since the Council has recently requested more frequent interaction with the Planning‬
‭Commission, a brief discussion of the Report at a Council meeting or Workshop might be a‬
‭logical  next step.‬

‭The template that MDP produced satisfies the minimum requirements of this portion of State‬
‭Law.  You are certainly welcome to add anything else you deem appropriate.  Once you are‬
‭satisfied with the Report, you should formally approve it as the Commission’s Annual report on‬
‭2024 Development Activity.‬

Page 56 of 111



‭May 15, 2025‬

‭Please submit via email to‬‭david.dahlstrom@maryland.gov‬‭and cc: to‬‭mdp.planreview@maryland.gov‬

‭Maryland Department of Planning‬
‭Planning Best Practices‬
‭Attn:  David Dahlstrom, AICP‬

‭Re:‬ ‭Annual Report Calendar Year 2024‬

‭Dear Mr. Dahlstrom:‬

‭The Town of Easton Planning and Zoning Commission approved the following annual report for the‬
‭reporting year 2024 as required under‬‭§1-207(b)‬‭and‬‭§1-208(c)(1)(i) and (c)(3)(ii)‬‭of‬‭the Land Use Article‬
‭on May 15, 2025.  In addition, this report has been filed with the local legislative body.‬

‭1. ‭Number of new Residential Permits Issued inside and outside of the Priority Funding Area (PFA):

‭Table 1:  New Residential Permits Issued‬
‭Inside and Outside the Priority Funding Area (PFA)‬

‭Residential – Calendar Year 2024‬ ‭PFA‬ ‭Non - PFA‬ ‭Total‬

‭# New Residential Permits Issued‬  22*   0   22 

‭*- Note that these 22 permits represent 75 dwelling units as one permit was for a multifamily project.‬

‭2. ‭Is your jurisdiction scheduled to complete and submit to Planning a 5-Year Mid-Cycle comprehensive plan
‭implementation review report this year‬‭?‬‭If yes, please‬‭submit the 5-Year Report as an attachment.

‭Y ☐ ‭N X‬

‭3. ‭Were‬‭there‬‭any‬‭growth-related‬‭changes,‬‭including‬‭land‬‭use‬‭changes,‬‭zoning‬‭ordinance‬‭changes,‬‭rezonings,
‭new‬ ‭schools,‬ ‭changes‬ ‭in‬ ‭water‬ ‭or‬ ‭sewer‬ ‭service,‬ ‭or‬ ‭municipal‬ ‭annexations‬ ‭that‬‭changed‬‭municipal‬‭and
‭unincorporated boundaries?

‭Yes‬‭-‬ ‭We‬‭approved‬‭three‬‭packets‬‭of‬‭Zoning‬‭Code‬‭amendments.‬‭Ordinance‬‭803‬‭addressed‬‭a‬‭variety‬‭of‬‭issues,‬‭many‬
‭of‬‭which‬‭were‬‭related‬‭to‬‭adjustments‬‭to‬‭various‬‭standards‬‭for‬‭Missing‬‭Middle‬‭Housing‬‭Uses.‬ ‭These‬‭were‬‭dropped‬
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‭from‬ ‭consideration‬ ‭prior‬ ‭to‬ ‭a‬ ‭final‬ ‭vote‬ ‭on‬ ‭the‬ ‭packet,‬ ‭in‬ ‭order‬ ‭to‬ ‭wait‬ ‭until‬ ‭the‬ ‭completion‬‭of‬‭a‬‭report‬‭by‬‭the‬
‭Town’s Attainable Housing Task Force.‬

‭Ordinance‬‭809‬‭established‬‭standards‬‭for‬‭various‬‭Cannabis-related‬‭uses,‬‭replacing‬‭those‬‭that‬‭were‬‭already‬‭in‬‭place‬
‭for medical-cannabis uses.‬

‭Ordinance‬‭835‬‭enacted‬‭definitions‬‭and‬‭performance‬‭standards‬‭for‬‭the‬‭use‬‭“Seafood‬‭Processing”‬‭largely‬‭in‬‭response‬
‭to persistent complaints regarding the operation of a single operator of such a use, primarily with regards to odor.‬

‭In addition, the following growth-related changes were approved in 2024:‬

‭●‬ ‭Annexation‬‭of‬‭17.329‬‭acres‬‭of‬‭land‬‭along‬‭US‬‭Route‬‭50‬‭near‬‭the‬‭southeast‬‭corner‬‭of‬‭the‬‭intersection‬‭of‬‭Rte‬
‭50‬ ‭and‬‭Dutchman’s‬‭Lane.‬ ‭Upon‬‭annexation‬‭the‬‭parcel‬‭was‬‭zoned‬‭residential‬‭(R-10A)‬‭in‬‭anticipation‬‭of‬‭a‬
‭future PUD application to construct an affordable apartment complex.‬

‭●‬ ‭Chesapeake‬‭Bay‬‭Critical‬‭Area‬‭Growth‬‭Allocation‬ ‭was‬‭granted‬‭(from‬‭RCA‬‭to‬‭IDA)‬‭for‬‭an‬‭8.348‬‭acre‬‭parcel‬‭of‬
‭land‬ ‭in‬ ‭the‬ ‭Talbot‬ ‭Commerce‬ ‭Park.‬ ‭Also‬ ‭in‬ ‭2024,‬ ‭the‬ ‭parcel‬ ‭was‬‭rezoned‬‭from‬‭A-1‬‭(Agricultural)‬ ‭to‬‭BC‬
‭(Business Commercial).‬

‭●‬ ‭A‬ ‭PUD‬ ‭amendment‬ ‭was‬ ‭approved‬ ‭increasing‬ ‭the‬ ‭number‬ ‭of‬ ‭units‬ ‭in‬ ‭a‬ ‭previously‬ ‭approved‬
‭PUD-multifamily project from 120 to 136 units, on Elliott Road.‬

‭●‬ ‭A‬‭PUD‬‭was‬‭approved‬‭for‬‭a‬‭Townhome‬‭project‬‭in‬‭Downtown‬‭Easton‬‭at‬‭the‬‭southwest‬‭corner‬‭of‬‭Washington‬
‭and Bay Streets.  The project is for 33 units and is the site of the former Safway grocery store.‬

‭4.‬ ‭If yes, please list the annexation resolution(s), describe or attach a map of the  changes, and provide a‬
‭description of consistency of internal, state or adjoining local jurisdiction plans.‬

‭Each project was reviewed at the time of application and found to be consistent internally and with state and‬
‭adjoining agencies.  In particular, the Annexation required a “Zoning Waiver” from Talbot County, which was‬
‭approved, as was the corresponding County Comprehensive Water and Sewer Plan amendment associated with the‬
‭project.  The Growth Allocation project also required Talbot County approval of the Growth Allocation as well as‬
‭approval by the Chesapeake Bay Critical Area Commission.‬
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‭Annexation Plat for the 17.329 acre parcel referenced above.‬
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‭5.‬ ‭Have you  submitted copies of each adopted resolution to: Georgeanne Carter, Legislative Counsel‬
‭Municipal Resolution Reposition Department of Legislative Services, 90 State Circle, Annapolis MD,‬
‭21401-1991?☐‬

‭Y X‬ ‭N ☐‬

‭6.‬ ‭Did your municipality identify and/or implement recommendations, related to the following‬
‭general planning topics, to improve the local planning and/or development process? Please‬
‭select all that apply.‬

‭Y ☐‬ ‭N ☐‬

‭⬜‬‭Green Infrastructure‬

‭⬜‬‭Zoning Reform‬

‭⬜‬‭Climate Change‬

‭⬜‬‭Affordable/Workforce Housing‬

‭⬜‬‭Equity‬

‭⬜‬‭Resilience‬

‭⬜‬‭Water/Air Quality‬

‭⬜‬‭Water/Sewer Capacity‬

‭⬜‬‭Brownfield Remediation‬

‭⬜‬‭Revitalization and Infill‬

‭⬜‬‭Bike/Ped Planning‬

‭⬜‬‭Commercial Redevelopment‬

‭⬜‬‭Sustainable Growth‬

‭⬜‬‭Placemaking‬

‭⬜‬‭Aging Population‬

‭⬜‬‭Sensitive Area Preservation‬

‭⬜‬‭Expedited Review for‬
‭Preferred Projects‬

‭Please describe any other planning improvements identified or implemented in 2024.‬

‭Many of these topics were discussed and are addressed in the Draft of the Comprehensive Plan Update,‬
‭so more will (potentially) be able to be reported on this matter in next year’s Report.  One area that was‬
‭advanced in 2024 was Affordable/Workforce Housing.  A special Attainable Housing Task Force was‬
‭created to consider the issue and suggest ways that the Town might facilitate more attainable housing‬
‭units in the future.  The Task Force met over the course of several months and produced a Final Report in‬
‭the current year (2025).  An Inclusionary Zoning Ordinance has been drafted and is under consideration‬
‭by the Town Council and a number of other recommendations will be pursued throughout the course of‬
‭the year and beyond.  ‬

‭Another major long range planning initiative that was active throughout 2024 was the effort to update‬
‭the East End Small Area Plan.  Public outreach activities continued throughout the year, highlighted by a‬
‭Neighborhood Walkaround led by Planning Staff and our consultant team, who utilized what they‬
‭observed and heard from neighborhood residents as the basis for facilitating a Design Charette in‬
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‭October.  The Charrette was well-attended and received and participants remain engaged and anxiously‬
‭await the results in the form of the Draft updated Neighborhood Plan.‬

‭7.‬ ‭Are there any issues that MDP can assist you with in 2024? If yes, please describe.‬ ‭Y ☐‬ ‭N X‬

‭8.‬ ‭Have all Planning (‬‭Commission/Board‬‭) and Board of Appeals members completed‬‭the‬‭Maryland Planning‬
‭Commissioners Association (MPCA)‬‭training course?‬ ‭Y ☐‬ ‭N X‬

‭Our members are up-to-date with the exception of our most recent appointment, who is planning to take the‬
‭course online in the next month or two.‬

‭Sincerely,‬
‭(Name Planning Director, Chair, Administrator, Project Manager or Clerk)‬
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‭Submitting Annual Reports and Technical Assistance‬
‭(Please do not return this form)‬

‭(A)‬ ‭Please sign, scan, and email a copy of the Annual Report to‬‭david.dahlstrom@maryland.gov‬‭and cc: to‬
‭mdp.planreview@maryland.gov‬

‭(B)‬ ‭Annual‬ ‭reports‬ ‭should‬ ‭include‬‭a‬‭cover‬‭letter‬‭indicating‬‭that‬‭the‬‭planning‬‭commission‬‭has‬‭approved‬‭the‬
‭annual‬‭report‬‭and‬‭acknowledging‬‭that‬‭a‬‭copy‬‭of‬‭the‬‭annual‬‭report‬‭has‬‭been‬‭filed‬‭with‬‭the‬‭local‬‭legislative‬
‭body.‬ ‭The‬ ‭cover‬‭letter‬‭should‬‭indicate‬‭a‬‭point‬‭of‬‭contact(s)‬‭if‬ ‭there‬‭are‬‭technical‬‭questions‬‭about‬‭your‬
‭annual report. Before emailing the annual report:‬

‭1.‬ ‭Was this annual report approved by the planning commission/board?‬ ‭Y ☐‬ ‭N ☐‬

‭2.‬ ‭Was this annual report filed with the local legislative body?‬ ‭Y ☐‬ ‭N ☐‬

‭3.‬ ‭Does the cover letter:‬
‭a.‬ ‭Acknowledge that the planning commission/board has‬

‭approved the annual report?‬ ‭Y ☐‬ ‭N ☐‬

‭b.‬ ‭Acknowledge that the annual report has been filed‬
‭with the local legislative body?‬ ‭Y ☐‬ ‭N ☐‬

‭c.‬ ‭Answer whether all members of the planning commission/board and board of‬
‭appeals have completed an educational training course ?‬ ‭Y ☐‬ ‭N ☐‬
‭(See‬‭https://planning.maryland.gov/Pages/YourPart/MPCA/pcbzacompleteded.aspx‬
‭for a list of those who have  completed the course. See‬
‭https://planning.maryland.gov/Pages/YourPart/EducationWelcome.aspx‬‭for the online‬
‭training modules‬

‭d.‬ ‭Indicate a point of contact(s)?‬ ‭Y ☐‬ ‭N ☐‬

‭(C)‬ ‭If‬ ‭you‬ ‭desire,‬ ‭you‬ ‭may‬ ‭also‬ ‭send‬ ‭an‬ ‭additional‬ ‭copy‬ ‭of‬ ‭your‬ ‭annual‬ ‭report‬ ‭directly‬ ‭to‬ ‭your‬ ‭Maryland‬
‭Department of Planning Regional Office‬‭via email or‬‭hardcopy.‬

‭(D)‬ ‭If‬ ‭you‬ ‭need‬ ‭any‬ ‭technical‬ ‭assistance‬ ‭in‬ ‭preparing‬ ‭or‬ ‭submitting‬ ‭your‬‭reports,‬ ‭our‬‭Regional‬‭Planners‬‭are‬
‭available to assist you.  Regional Planner contact information can be found at:‬
‭https://planning.maryland.gov/Pages/OurWork/local-planning-staff.aspx‬

‭(E)‬ ‭Copies of this annual report worksheet and links to legislation creating these annual report requirements‬
‭can be found on the Maryland Department of Planning website:‬
‭https://planning.maryland.gov/pages/OurWork/compPlans/ten-year.aspx‬

‭(F)‬ ‭If‬ ‭you‬‭have‬‭any‬‭suggestions‬‭to‬‭improve‬‭this‬‭worksheet‬‭or‬‭any‬‭of‬‭the‬‭annual‬‭report‬‭materials,‬‭please‬‭list‬‭or‬
‭contact David Dahlstrom at‬‭david.dahlstrom@maryland.gov‬‭.‬
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‭MEMORANDUM‬

‭TO:‬ ‭EASTON PLANNING & ZONING COMMISSION‬

‭FROM:‬ ‭LYNN B. THOMAS, JR., AICP, TOWN PLANNER‬

‭DATE:‬ ‭MAY 8, 2025‬

‭SUBJECT:‬ ‭POTENTIAL PLANNED REDEVELOPMENT OVERLAY REVISIONS‬

‭As some of you may know, earlier this year, the Town Council indicated a desire to have a‬
‭greater role in the development review/approval process.  This followed somewhat closely on‬
‭the heels of the two ARC projects along the Rail-Trail corridor that were submitted and reviewed‬
‭per the provisions of the Planned Redevelopment Overlay process.  Given that, as well as the‬
‭fact that (a) certain review processes are assigned by State Law to Planning Commissions (e.g.,‬
‭Subdivision approval) and (b) the Council is already involved in a number of development‬
‭review processes (e.g., Annexation, PUD, rezonings), potential revisions to the PR process was‬
‭where we decided to start a consideration of potential changes to various parts of the overall‬
‭development review process.‬

‭On March 3, 2025, the Town Council held a Workshop prior to their regular meeting.  The topic‬
‭was  potential revisions to the Planned Redevelopment Overlay standards and/or process.  I‬
‭know some of you attended the Workshop.  If you are interested in the nature of the discussion,‬
‭the Workshop can be viewed on the Town’s website by going to the Council meeting of that‬
‭date.  Try the following link:‬‭https://eastonmd.gov/129/Agendas-Minutes‬ ‭Since the Workshop‬
‭preceded the meeting, it should be the first thing you see.‬

‭Attached is a copy of the presentation Sharon, Miguel and I gave that evening.  For your May‬
‭meeting, we would like to make the same presentation, review what we heard from the Council,‬
‭and discuss possible next steps.  Assuming you indicate that you are willing to entertain‬
‭revisions to the PR process, we would then present them for formal action at your June and/or‬
‭July meetings.‬
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‭MEMORANDUM‬

‭TO:‬ ‭EASTON PLANNING & ZONING COMMISSION‬

‭FROM:‬ ‭LYNN B. THOMAS, JR., AICP, TOWN PLANNER‬

‭DATE:‬ ‭MAY 8, 2025‬

‭SUBJECT:‬ ‭POTENTIAL SEAFOOD PROCESSING AMENDMENT‬

‭The Commission will recall that last year, at the request of the Town Council, you proposed an‬
‭amendment to the Zoning Code to address the use “Seafood Processing" and the impacts‬
‭associated with that use.  This eventually culminated with the Council’s approval of Ordinance‬
‭835 on December 2, 2024.‬

‭Ordinance 835 established Seafood Processing as a distinct use in the Table of Permissible‬
‭Uses, added a definition of this use, and added standards to address the impacts of this use on‬
‭neighboring properties, primarily from objectionable odors.‬

‭Recently, the Council heard from the representative of the seafood processor located on‬
‭Maryland Avenue which generated the complaints that led to the creation and adoption of‬
‭Ordinance 835.  The following is excerpted from their letter to the Town Council and explains‬
‭what they indicate is an impracticality in terms of satisfying the conditions of Ord. 835, as well as‬
‭their suggested revised language to facilitate a practical solution to the problem:‬

‭Below please find the revisions that we propose to Subsection (c) of‬‭Article‬
‭X, Section 28-1007.3 A 10‬‭.  The strikethrough is text proposed to be‬
‭deleted, the highlighted text is proposed new text.  As you may have heard‬
‭from one or more Councilmembers and/or the Mayor, we have been told by‬
‭both odor control system vendors and a mechanical engineer that the “no‬
‭odor” standard is not reasonably achievable.  The aim of the proposed‬
‭revisions is to require Mitch to install a system that will control odors to the‬
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‭extent that is reasonably practicable under the circumstances.  We are‬
‭hoping that the majority of the Council will find this compromise acceptable.‬

‭Thanks in advance for your consideration.  Please call if we‬
‭need to discuss.‬

‭c.‬ ‭Any‬ ‭seafood‬ ‭processing‬ ‭use‬ ‭that‬ ‭was‬ ‭legally‬ ‭in‬
‭existence‬‭as‬‭of‬‭September‬‭1,‬‭2024‬‭shall‬‭(i)‬‭comply‬‭with‬‭the‬
‭supplemental‬ ‭standards‬ ‭of‬ ‭this‬ ‭subsection‬ ‭(a)‬ ‭above‬ ‭no‬
‭later‬‭than‬‭July‬‭1,‬‭2025,‬‭and‬‭(ii)‬‭install,‬‭no‬‭later‬‭than‬‭January‬
‭1,‬ ‭2026,‬ ‭an‬ ‭odor‬ ‭control‬ ‭system‬‭to‬ ‭effectively‬ ‭reduce‬‭odor‬
‭emissions‬‭leaving‬‭any‬‭structure(s)‬‭used‬‭in‬‭conjunction‬‭with‬
‭the‬ ‭seafood‬ ‭processing‬ ‭facility.‬ ‭Prior‬ ‭to‬ ‭the‬ ‭installation‬ ‭of‬
‭the‬ ‭odor‬ ‭control‬ ‭system,‬ ‭the‬ ‭seafood‬ ‭processing‬ ‭operator‬
‭shall,‬ ‭at‬ ‭its‬ ‭expense,‬ ‭cause‬ ‭the‬ ‭proposed‬ ‭odor‬ ‭control‬
‭system‬ ‭to‬ ‭be‬ ‭reviewed‬ ‭and‬ ‭certified‬ ‭by‬ ‭a‬ ‭Professional‬
‭Engineer‬ ‭or‬ ‭a‬ ‭Certified‬ ‭lndustrial‬ ‭Hygienist‬ ‭to‬ ‭confirm‬ ‭that‬
‭the‬ ‭equipment‬ ‭and‬ ‭methods‬‭to‬‭be‬‭used‬‭for‬‭reducing‬‭odors‬
‭are‬‭consistent‬‭with‬‭accepted‬‭and‬‭available‬‭industry-specific‬
‭best‬‭control‬‭technologies‬‭and‬‭methods‬‭designed‬‭to‬‭mitigate‬
‭odor‬ ‭before‬ ‭it‬ ‭leaves‬ ‭a‬ ‭building(s).‬ ‭A‬‭copy‬‭of‬‭the‬‭required‬
‭certification shall be filed with the Town Planner.‬

‭Sharon has drafted an Ordinance for the Council’s consideration that would revise the Zoning‬
‭Code to address this issue.  A copy of the Ordinance is attached.  You simply need to make a‬
‭recommendation to the Council as to whether or not you support this Ordinance.  You may also‬
‭suggest alternatives to what is proposed.‬
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ORDINANCE NO. 842 

AN ORDINANCE OF THE TOWN OF EASTON AMENDING CHAPTER 28 OF THE TOWN 
CODE (ZONING) TO REVISE THE SUPPLEMENTAL STANDARDS PERTAINING TO THE 
SEAFOOD PROCESSING USE 

INTRODUCED BY _________________________ 

WHEREAS, the Town of Easton is authorized by § 4-

  

WHEREAS, the Town of Easton is authorized by § 4-
Code and § 28-

  

  

this use
 

WHEREAS, 
 

, the 

____________________.   

on _____________________.   

NOW, THEREFORE, the Town of Easton hereby ordains: 
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   Curry  - 
    - 
    - 
        - 

   - 
 

.   

   

___________________________________ 
 

 

. 

 
      ________________________________ 
       
 

------------------------------------------------------------------------------------------------------------ 

APPROVED: 

------------------------------------------------------------------------------------------------------------ 

 
 

Date:   __________________, 202    ___________________________ 
J.M. Cook, Mayor 

 

EFFECTIVE DATE: ____________________, 202 . 
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EXHIBIT A 

4.  in -
  

 

a. -
 

b. 

by-

-of-
  

  

 

 (i) 
this   

1, 202
seafood 

-
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Samantha Smith <ssmith@eastonmd.gov>

Hi, letter re seafood processing facility on 105 Maryland Avenue
2 messages

Thu, May 8, 2025 at 7:34 PMKristina Henry 
 To: PlanningCommission@eastonmd.gov 
Cc: Nicholas Ewing <newing@eastonmd.gov>

Hi everyone. we sent this to the Town Council and Mayor Cook. We think this needs to go to you

Thank you,
Kristina & Mike Henry

On Thu, May 8, 2025 at 7:14 PM Kristina Henry wrote:

Dear Council Members and Mayor Cook, we live on South Hanson Street and have been, with
many other residents, dealing with a severe odor issue emanating from the seafood processing
facility located at 105 Maryland Avenue. We have lived here since 1993 and the last few years have
been pretty unpleasant due to this establishment. The smell is a nuisance you can't see, and it's vile.
Even the owners of  the plant and their attorney agree that no machine exists to eliminate the
stench completely. This business does not belong in a neighborhood, and had we all been
informed of  its initial zoning application, we can't imagine we'd be here today having to complain
over and over again over something so unfortunate and yet so easily put to right. 

We appreciate Rev. Davis and Frank Gunsallus as well as Nick Ewing for their prompt responses
to our previous emails re this issue, and we thank you all very kindly for your time and
consideration.

Kristina & Mike Henry
306 S. Hanson Street

Page 100 of 111



To: Lynn B. Thomas Jr., Town Planner 
Easton Planning and Zoning Commission 

In response to the proposed language regarding ordinance 835 that would establish changes to 
seafood processing in the business zone that includes Maryland Avenue I think I can confidently 
speak for the many dozens of local residents when I/we say - ABSOLUTELY NOT! 

For over five years the residents near Chesapeake Brands LLC have complained of periodic 
releases of gut-wrenchingly foul odors that are severe enough to render the our private and 
common outdoor spaces unusable. The affected areas, heretofore referred to as the Stink Zone, 
include, but are not limited to, Idlewild Avenue to Brooks Lane and Aurora Street, and from 
Harrison Street to the Rails to Trails. These are just the areas that we know have been affected 
by the stink zone because of the complaints by residents within those boundaries; we cannot be 
certain that other residents outside those boundaries have not also been affected, and I think we 
can safely assume that they have. 

Within these boundaries there are at least fifty households that are directly affected by the stink 
zone. Using a very conservative metric of 2.2 people per household that means there are at 
least 110 residents that are forced to curtail their outdoor activities when Chesapeake Brands 
LLC releases its horrific and foul odors into our neighborhood.  

These fifty households represent, at bare minimum, $150k in property taxes annually and $20 
million dollars in property investment. Those numbers are likely understated by 10-20%. The 
offending party - Chesapeake Brands LLC - by comparison pays $1,200 in property taxes 
annually. Additionally and collectively the residents of the stink zone have lived in their homes 
many hundreds of years; Chesapeake Brands LLC has been at their location for just over five 
years. 

While Chesapeake Brands LLC does not reside in the historic district of Easton, many, if not 
most, of these residences do - including my home at 303 South Aurora Street. When the historic 
district annexation was originally proposed (my home was not in the historic district when I 
bought it) part of the pitch was that the designation was supposed to protect us from 
development and preserve/enhance our property values. In my personal experience historic 
district inclusion has done nothing other than add a layer of bureaucracy and expense that often 
borders on the annoying. In one fell swoop Chesapeake Brands LLC sets up shop and 
immediately begins negating property values to homes in the surrounding areas.  

And can we please address the investment made by the town of Easton on the East-West spur 
of Rails to Trails? Rails to Trails is a fantastic resource for our town and is heavily used by 
residents and visitors alike; it is truly one of the many great things about our town. The portion of 
the East-West spur that connects to the main section of Rails to Trails runs directly in front of 
Chesapeake Brands LLC; I defy anyone to enjoy their walk, run, or bike ride when passing by 
the disgusting odors that are released by Chesapeake Brands LLC. 
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But let's address some specifics in the newly proposed amendment language- 

1. “Legally in existence” - the residents affected by the stink zone have argued from the
beginning that the existing language of the ordinance at the time of granting license to
Chesapeake Brand LLC prohibited meat packing. That original language was
unambiguous and written in a way to protect the local citizens from the type of horror
show that has unfolded since Chesapeake Brands LLC began operating. We argue that
Chesapeake Brands LLC has never been in legal compliance, and this newly proposed
language proves that entirely by attempting to allow an exemption.

2. “Effectively Reduce” - this language is so ambiguous as to be laughable. To date the
operator of Chesapeake Brands LLC has shown nothing but callous disregard for the
affected residents of the stink zone he has created, a zone that did not exist before the
founding of his business. To say that odors will be reduced leaves the entire question
open to interpretation - they can say the odor has been reduced while the residents are
fighting down their gag reflex. The language is wholly inadequate as it does not quantify
the emission of odors; considering all the previous interactions with the operator of
Chesapeake Brands LLC none of us have any hope, faith, or belief that he will do
anything even remotely resembling the right thing.

3. “Certified Industrial Hygienist”- I’m sorry, this is another gigantic leap of faith that none of
the affected residents are willing to take. I have no doubt that, for a fee, you can find any
company to certify any result.

The ambiguity of the proposed language also opens the door for our worst nightmare - that a 
similar operation also takes up residence in this zone, or that Chesapeake Brands LLC expands 
its own operations. With such disdain for the neighborhood already displayed, and the  
interpretive language of what “reduced” means, the already terrible situation could become far 
worse and it would be with the blessing of the planning and zoning commission. 

Throughout these last five-plus years me and the other residents of the stink zone have asked 
the same questions - why have the legitimate concerns and complaints of at least fifty  
households been ignored in the favor of this one business? Why has the existing ordinance 
been either ignored or not effectively enforced? And who approved this business permit that 
clearly violated the existing ordinance in the first place? I think this last question is becoming 
more relevant all the time because the lack of action and obvious accommodation of 
Chesapeake Brands LLC to the exclusion of the wishes of at least 110 affected residents is 
pushing these residents perilously close to resorting to litigation. If we decide, collectively, to 
seek legal recompense someone - personally - needs to be held responsible. While I am not 
lawyer I think there is a very solid case to be made that the original issuance of the business 
license was an act of gross dereliction of the stewardship of the tax paying citizens of Easton, 
and that the residents collectively face the very real possibility that the value of our homes is 
being adversely, and illegally, affected by the continuance of Chesapeake Brands LLC 
operations. And heaven forbid if this zoning variance is adopted and opens the door for either 
expansion of Chesapeake Brands LLC or another similar business location in this same zone. 

We are tired of asking, we are tired of trying to be nice about this issue, and we are not going 
away. We want this madness to stop - NOW! 

Legitimately sick of all this, 
Philip Bernot, 303 South Aurora Street, Easton 
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Samantha Smith <ssmith@eastonmd.gov>

correction on letter to planning commission
1 message

Fri, May 9, 2025 at 9:49 PMBill Thompson
To: ssmith@eastonmd.gov

May 9, 2025

To the Easton Planning Commission,

While my wife and I recently moved from South Aurora Street and no longer have to suffer the periodic 
malodorous atmospheres emanating from the seafood processing plant on Maryland Avenue, it gives us no 
pleasure to know that our former neighbors and friends remain victims of a bureaucratic blunder that, years after it 
was made behind closed doors and without public inquiry, continues to threaten quality of life and property values.

As you ponder the absurd request to revise Ordinance 835—a proposal designed to essentially reward the culprit 
and further agitate the surrounding neighborhood—it may be instructive to look back several years and examine 
how this unfortunate episode unfolded. Perhaps a hard look will help prevent something similar from happening 
again.

Even a cursory reading of the previous town zoning regulations reveals specifically that neither Chesapeake 
Brands LLC nor any other meat processing outfit that produces such a foul byproduct would be granted a permit 
to operate in that area of town. So how and why did Chesapeake Brands get a permit? Multiple questions posed 
to town officials, including to council members who are sincerely sympathetic to the affected neighborhood, about 
this particular permit process remain unanswered. In some cases, the reply has been a roll of the eyes, a shrug 
and a meek “Well, they do have a permit and we’ll have to address it from there.”

Why the stonewalling? Is there any truth to the street talk that the lawyer for Chesapeake Brands is a former 
employee of the town planning office? Did Chesapeake Brands receive preferential treatment because of that 
familiarity? And if so, were council members advised not to acknowledge the true nature of this particular mistake 
because such an admission may put the town in legal jeopardy?

Efforts to soften or alleviate the consequences of Chesapeake Brands through zoning code amendments or even 
offering to assist the company in relocating out of the neighborhood begin with the premise that granting the 
permit was proper and, ipso facto, legitimizes the seafood operation. Most of us don’t agree. Chesapeake Brands 
should not have been granted a permit and should not be allowed to continue where it is. Unfortunately, I don’t 
believe we have been successful making that point.

So let me try to make this argument more clear through a hypothetical example. Let’s say a 15-year-old teenaged 
boy goes to the Motor Vehicle Office on Old Centreville Road and somehow, through deception or falsehood or 
chumminess with one of the employees there, manages to walk out with a drivers license. The teen happily drives 
around town until one day he is pulled over for a minor traffic violation. When it’s revealed that he isn’t 16 and 
technically should not be behind the wheel, do we say, “But he has a license to drive and we can’t take that away 
from him”?
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Of course not. That doesn’t make sense. Nor does it make sense to continue to treat Chesapeake Brands as
though it has a legitimate reason for existing on Maryland Avenue. Agreeing to a revision of Ordinance 835 is just
letting that teenager drive on down the road.

Thank you,
Bill Thompson
7630 Tred Avon Circle
Easton, MD 21601
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Samantha Smith <ssmith@eastonmd.gov>

Meeting to discuss Crab Plant May 15, 2025
1 message

Mon, May 12, 2025 at
10:46 AM

'eastonspromise via Planning Commission
<PlanningCommission@eastonmd.gov>
Reply-To: "eastonspromise"
To: "PlanningCommission@EastonMD.gov" <PlanningCommission@eastonmd.gov>

It has been too long dithering about this issue.  Clearly the owners of the processing plant do not want to comply and
are hoping to continue to stall and delay the decision until they think we will stop our outcry. Where and when was
the public notice of this application?  I've only lived here since 2007 at the corner of Maryland Avenue and 311 South
Aurora, so perhaps I'm supposed to acquiesce to this callous business owner? I think not. Every point of this
discussion is from a retro fit point of view.  I hope the commission can stay strong and not be bullied into changing the
language nor intent.  One of my fears is that this will be the beginning the end of this lovely neighborhood and
eventually turn down into a slum.

Carla Howell
311 S. Aurora St.
410-924-2201
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Statement to the Planning Commission for Chesapeake Brand Seafood 

Submitted for the Record by Alex Haschen 

Dear Members of the planning commission, 

The odor from the Chesapeake Brand facility is not a mild inconvenience—it is a year-round 
problem that becomes particularly unbearable during the summer months. Residents living near 
the facility are subjected to a pervasive, foul smell that makes spending time outdoors 
unpleasant and, at times, intolerable. What should be a season of enjoying porches, cookouts, 
and evening walks is instead marked by closed windows, complaints, and frustration. 

This is not a petty complaint—it is a quality-of-life issue that affects the day-to-day well-being of 
families and individuals in our community. I strongly encourage anyone who doubts the severity 
of the problem to visit the affected streets on a warm day (although plenty of cool days smell) 
and say with a straight face that the smell is anything short of disgusting.  

While I understand that Chesapeake Brand Seafood may be a longstanding business in our 
town and an employer to some, that should not place them above basic accountability. I ask 
each of you to set aside any personal loyalty or bias toward the facility and instead uphold your 
responsibility to serve the interests of the broader community. Allowing one business to operate 
without appropriate regulation—at the clear expense of so many others—is neither fair nor just. 

Stop kicking this can down the road. Act now and don’t tarnish the town's name by opening 
issues like this up to such ambiguity.  

Let this facility be held to the same standards as any other business would be if it were 
interfering with the comfort and health of its neighbors. 

Thank you for considering my comments, and for your service to our town. 

Sincerely, 
The Haschen Family 
204 E Earle Ave​
Easton MD 
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Samantha Smith <ssmith@eastonmd.gov>

Regarding Seafood Processing Odor in Easton
2 messages

Missy Corley <missylc@gmail.com> Mon, May 12, 2025 at 3:22 PM
To: PlanningCommission@eastonmd.gov
Cc: Peter Maloney <peter.v.maloney@gmail.com>

Dear Easton Planning Commission

For more than 5 years, I along with my neighbors, have endured noxious odors emanating from the seafood processing
plant on Maryland Avenue. Not restaurant-style, Old Bay crab aroma, but the smell of fetid, industrial, old seafood mixed
with wash water and sprayed into the atmosphere.

As an avid gardener, I cherish my time out in my yard. I prefer to line-dry my laundry. I walk my dog multiple times a day
through the neighborhood. All of these activities are severely impacted by the horrible odors emanating from Maryland
Avenue.

This has been cast as a Ward 4 issue, but I live in Ward 2 -- the wind and odor do not respect Ward boundaries.

The seafood processing plant should never have been allowed so close to residences. The odors produced by the plant
are an obvious and predictable nuisance. How could this have slipped past our town personnel? It's a situation in need of
a remedy and that remedy was put into place last year: Ordinance 835.

Now, the owners of the processing plant want to change the rules. Local media have reported that they have not made
any changes to their plant since Ordinance 835 was adopted. They could have started bringing immediate relief in the
interim, but have chosen not to.

The business has enlisted a local civil engineering firm to advise them on what is feasible. I work in food processing and
engineering. A process engineering firm with a specialty in filtration is better suited to that task.

I bring up these two points because any inclination on the business owner's part to try and find a solution seems
lackluster. Instead they want to manipulate the ordinance and keep extending the timeline. We have waited long enough.

The houses in this neighborhood, which is not located near any sizable body of water, were built in the 1930s and before.
They pre-date this seafood enterprise by almost a century. No one wishing to purchase property here would expect this
terrible seafood odor to be present, given how far we are from any dock.

I've seen our situation compared to the City of Cambridge, which I note IS on the water. The houses built along High
Street in Cambridge, for example, were built by boat captains, fisherman and seafood company owners like the Phillipses.
They knew what they were getting into and so did subsequent homeowners. That is not the situation here in Easton.

Please do the right thing by keeping to the language of Ordinance 835. We residents will continue to fight for fresh air in
our neighborhoods.

Thank you,
Melissa Corley
211 Stewart Street
Easton, MD

Samantha Smith <ssmith@eastonmd.gov> Mon, May 12, 2025 at 4:04 PM
To: Missy Corley <missylc@gmail.com>
Cc: PlanningCommission@eastonmd.gov, Peter Maloney <peter.v.maloney@gmail.com>

Good afternoon, 

Thank you for your submission. Your comment has been received by the appropriate parties. The Town of
Easton Planning Commission is scheduled to hold a discussion on this matter on Thursday, May 15,
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2025 at 1:00 p.m. in the Easton Town Council Chambers. All interested persons are encouraged to attend.
The meeting will also be live streamed via the Town's website at https://eastonmd.gov/129/Agendas-Minutes.

Samantha

Samantha N. Smith
Administrative Specialist
Planning & Zoning Department
Town of Easton, MD
410-822-1943

[Quoted text hidden]
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5/12/2025 

To: Lynn B. Thomas Jr., Town Planner 

Easton Planning and Zoning Commission 

I’d like to start by reminding us of the history surrounding this issue. Chesapeake Brands just 

appeared in our neighborhood. There was no public hearing or notice to the residents of the 

neighborhood that a seafood processing facility wanted to operate. The area where the 

business is located is zoned so that “no use may be permitted which may be detrimental to the 

area because of odor, smoke, dust, fumes, fire, noise, explosion, or open storage.” 

Who thought that a seafood processing plant would not have odors? How was this ever 

approved? And they also violate with open storage. 

Until the town started some enforcement, our neighborhood suffered from the unbelievable 

stench of a pick-up truck sitting outside in the hot sun loaded with crab carcasses. I live about 

three blocks from the facility and it was hard to believe how bad the stench was. It also attracted 

flies, and when they moved the dump truck out to empty it, it would spill waste along Aurora 

Street. They have never been good neighbors. The only reason they did anything to contain the 

dump truck odors was because the town stepped in. Noxious orders continue as of now when 

they process the crabs or remove the carcases for disposal. This occurs every day of the week 

except for Sunday. 

This business truly has an extremely negative effect on our neighborhood. It affects the quality 

of our life and seems to be affecting property values, as a recent sale was well below what was 

expected. Many of us are in the historic district. We can’t change a window without getting town 

approval yet we are forced to live with these noxious odors. 

How can the town put one business who clearly should never have been allowed to operate in 

this location, based on the zoning requirements, put that business above a whole neighborhood 

whose quality of life is adversely affected on a daily basis. If Chesapeake Brands wants to 

continue to operate in this residential neighborhood, they need to follow the new ordinance as 

written. They can have no odors or open storage.  

Mary Christine McNamara 

227 S Aurora St 

Easton, MD 21601 
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May 12, 2025 

Dear Easton Planning Commission, 

I am a busy working mom. I work from home running an agricultural imports business 

and I have two toddlers. My husband and I moved to our home at 417 S Aurora St with 

excitement about spending time outdoors -- walking through our neighborhood with our 

dog and children, playing in our backyard, riding our bikes and scooters on the alleys 

and trails. We have spent tens of thousands of dollars on the outdoor spaces of our 

property, installing a fence, redoing our deck and screened porch, constructing a 

pergola, landscaping, and so on.  

We never would have imagined that we would be unable to spend time outside in these 

beautiful spaces that we built for our family to enjoy. I never anticipated stepping outside 

onto our porch with a cup of coffee in the morning only to catch a whiff of a putrid stink 

that felt more in place in an industrial wharf of Baltimore or a remote coastal shell / fish 

dump.  

I have not had the time to review either Ordinance 835 or Ordinance 842 in detail. I 

don’t believe that I should have to – as a citizen of Easton, I pay taxes to the town 

specifically to protect my rights and enable me to live here safely.  

Chesapeake Brands should never have been allowed to establish themselves in our 

neighborhood, but we can’t change the past. What is certain is that from here forward, 

they should not be allowed to continue operations in that space until there is NO STINK 

coming off their property. 

I stand alongside my neighbors in demanding that Ordinance 835 remain unchanged 

and that Chesapeake Brands be held accountable for the disgusting, inappropriate, 

intrusive stench that is created. The only way to make this right is to ensure there is truly 

NO ODOR. We will not be quiet until this situation is resolved once and for all the way it 

should have been long ago. 

Thank you to all of you on the committee and to the town council for doing your job 

and protecting this beautiful, diverse, family-friendly, organized, tax-paying community 

of hard-working families and individuals in Wards 2 and 4. 

I hope you will not be hearing from me again. 

Kind regards, 

Emily Stone 
417 S Aurora St 
Easton, MD 21601 
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Samantha Smith <ssmith@eastonmd.gov>

Fwd: Chesapeake Brand :letter sent to the mayor and council regarding ordinance
1 message

golf via Planning Commission <PlanningCommission@eastonmd.gov> Tue, May 13, 2025 at 7:08
PM

Reply-To: golf@goeaston.net
To: planningcommission@eastonmd.gov

-------- Original Message --------

Subject:Chesapeake brand
Date:2025-05-13 18:42
From:golf@goeaston.net

To:mcurry@eastonmd.gov

Mayor and council,

     I am writing to express my concerns for your proposal to change the ordinance for seafood. This is an impossible
change you are asking for and I really want to know who will measure this and how. There isn’t any possible way for
this to be measured. I followed the meeting on May 5,2025 and there were so many things said in that meeting that
were not true. First Mr. Davis said we hadn’t done anything in 5 years and 8 months, maybe you need to check with
the inspector to clarify that we are in total compliance with the town as the ordinance is written. Second that we are
bad neighbors, we have done everything we have been asked to do by the town. It seems very strange to me that
there is so much concern for the residents in ward 4 but the owner has never been approached by anyone in that ward
including a council member from that ward.I don’t care what ward you represent but fair and legal are something else.
The owner has said he will put in the odor system if the zero odor is removed. He and his wife are owners of this
business, the live in this community their children attend public schools in this community, they donate to fundraisers in
this community and she is a nurse in your hospital and they are good people. The things that are being said and
implied by the residents are not the truth and slanderous. I am asking you as a council make this right and know how
unfair and unreasonable this change in the ordinance would be and would put this business out of business.is that
what you want? I hope not!

Carolyn Johnson
Employee of Chesapeake Brand
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