
   

Town Council 
AGENDA 

Monday, June 2, 2025 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
5:30 PM: Call to Order by President Abbatiello.  

   
Opening remarks and Pledge of Allegiance by Councilmember Dr. Montgomery.  

   
Approval of Minutes.  

  
   

Meeting Minutes of May 19, 2025. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Presentation of Proclamation for Chesapeake Music Festival Month. 
   
   

Appointment Confirmation of Meredith Girard to the Board of Zoning 
Appeals. 

   
   

Items by Town Manager 
   
   

Bid Approval for 2025 Annual Street Resurfacing. 
   
   

Bid Approval for Visitor's Center, 11 S Harrison Street Renovation. 
   
   

Public Assembly Event: 4th of July Celebration, 6/20 - 7/4/25 
Public Assembly Event: Academy Art Museum Juneteenth Celebration - 
6/21/25 
Public Assembly Event: Frederick Douglas Parade - 9/27/25 

   
   

Items by Assistant Town Attorney. 
    

Public Hearings.  
  
   

PUBLIC HEARING to obtain views of citizens regarding Ord. 843, "AN 
ORDINANCE OF THE TOWN OF EASTON TO CARRY FORWARD CERTAIN 
CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 2026." 

    
Legislation.  

  
   

Ord. No. 843, "AN ORDINANCE OF THE TOWN OF EASTON TO CARRY 
FOWARD CERTAIN CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 
2026." 

   
   

Resolution No. 6207, "A RESOLUTION OF THE TOWN OF EASTON 
AUTHORIZING THE EXECUTION OF A SUBRECIPIENT AGREEMENT WITH 
DOVER STATION, LLC FOR A GRANT FROM THE DEPARTMENT OF 
HOUSING AND COMMUNITY DEVELOPMENT MARYLAND COMMUNITY 
LEGACY PROGRAM." 
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Discussion of Zoning Text Amendment for Seafood Processing.  

  
   

Correspondence regarding Zoning Text Amendment. 
    

Review of Invoices.  
  
   

Invoices from 5/7/25 thru 5/28/25 in the amount $1,136,146.83. 
    

Public Participation/Comments.  
   

Items by Members of the Council:  
   

Adjournment.  
  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98. 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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PROCLAMATION 
 

WHEREAS,  this year marks the 40th Anniversary for Chesapeake Music, based in Easton, Maryland and 
special activities have been planned to celebrate the occasion of this anniversary; and 

WHEREAS, Chesapeake Music was organized and hosted its first concert at the Chesapeake Bay Maritime 
Museum in 1985 and from its earliest days to the present, Chesapeake Music has served this 
community well as a thriving part of the community; and  

WHEREAS, Chesapeake Music has made great progress over the years and has quickly grown to a much-
anticipated two-week June music festival providing invaluable services to our community; and  

WHEREAS, Chesapeake Music created the International Chesapeake Chamber Music Competition for 
young ensembles with a top prize of $10,000, helping to launch the professional careers of 
multiple talented musicians and ensembles; and 

WHEREAS, Chesapeake Music further broadened its impact with YouthReach programming, in partnership 
with Talbot Arts and Talbot County Public Schools by providing master classes for middle 
school band students with graduate music students from the University of Maryland; and  

WHEREAS, Chesapeake Music brings world-class music to a growing audience of all ages on Maryland’s 
Eastern Shore and beyond, while exporting something of the Chesapeake’s uniqueness to 
musicians who take part in the Festival, Competition and Interlude concerts; and 

WHEREAS, Chesapeake Music will offer its 40th Anniversary Chamber Music Festival on June 6 to 14, 2025 
at the Ebenezer Theater in Easton, bringing together nine accomplished musicians long 
associated with the festival, three new acclaimed, prize-winning musicians, and the Julliard 
String Quartet to again surprise and delight audiences. 

NOW, THEREFORE I, Megan JM Cook, by virtue of the authority vested in me as Mayor of the Town of 
Easton, Maryland, do hereby proclaim June 2025 
 

Chesapeake Music Festival Month 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of Easton to be 
affixed this second day of June of the year of our Lord two thousand twenty-five.  
 
 
                            

 Megan JM Cook 
                                       Mayor   
 Attest 
 
 
    SEAL: 

Kathy M. Ruf, Town Clerk  
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FY25 ANNUAL RESURFACING SUMMARY TABLE

Street Start Finish Repair Width (FT) Length (FT) Area (SY) TONS

PAVE
GLENWOOD AVE WEST ST WASHINGTON ST  2" Overlay 31 325 1,119 123
GLENWOOD AVE WEST ST PLEASANT  2" Overlay 31 480 1,653 182
GLENWOOD AVE WEST ST PLEASANT 3" Base 12 170 227 37
GLENWOOD AVE PLEASANT HAMMOND  2" Overlay 10 400 444 49
GLENWOOD AVE PLEASANT HAMMOND 3" Base 10 400 444 73
GLENWOOD AVE @HAMMOND  2" Overlay 10 50 56 6
DUTCHMANS RTT US-50  2" Overlay 40 2020 8,978 988
DUTCHMANS RTT MECKLENBERG 3" Base 7 1070 832 137
LOCUST DOVER TALBOT  2" Overlay 17 860 1,624 179
WASHINGTON RAIL TRAIL 5 CORNERS  2" Overlay 28 875 2,722 299
WASHINGTON 402 S. WASHINGTON 5 CORNERS 3" Base 7 550 428 71
EARLE AVE WASHINGTON ST HARRISON  2" Overlay 22 395 966 106
EARLE AVE HARRISON HANSON  2" Overlay 36 390 1,560 172
EARLE AVE HANSON AURORA  2" Overlay 36 400 1,600 176
ALLEY off of EARLE 12 75 100 11
TONS 2" 2,291
TONS 3" 319

MILL
GLENWOOD AVE WEST ST WASHINGTON ST 2" Mill 31 325 1,119
GLENWOOD AVE WEST ST PLEASANT 2" Mill 31 480 1,653
GLENWOOD AVE WEST ST PLEASANT 3" Mill 12 170 227
GLENWOOD AVE PLEASANT HAMMOND 2" Mill 10 400 444
GLENWOOD AVE PLEASANT HAMMOND 3" Mill 10 400 444
GLENWOOD AVE @HAMMOND 2" Mill 10 50 56
DUTCHMANS RTT US-50 2" Mill 40 2020 8,978
DUTCHMANS RTT MECKLENBERG 3" Mill 7 1070 832
LOCUST DOVER TALBOT 2" Mill 17 860 1,624
WASHINGTON RAIL TRAIL 5 CORNERS 2" Mill 28 875 2,722
WASHINGTON 402 S. WASHINGTON 5 CORNERS 3" Mill 7 550 681
EARLE AVE WASHINGTON ST HARRISON 2" Mill 22 395 966
EARLE AVE HARRISON HANSON 2" Mill 36 390 1,560
EARLE AVE HANSON AURORA 2" Mill 36 400 1,600
ALLEY off of EARLE 0 0 0
2" MILL 20,723
3" MILL 2,184
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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ENGINEERING DEPARTMENT
FY25 ANNUAL PAVING
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‭TOWN OF‬

‭EASTON‬
‭ENGINEERING DEPARTMENT‬

‭DATE:‬ ‭May 28, 2025‬

‭TO:‬ ‭Alan Lowrey – Town Manager‬

‭cc:‬ ‭Mayor Megan Cook‬

‭Kody Cario - Director of Engineering‬

‭FROM:‬ ‭Rick Van Emburgh, P.E. – Town Engineer‬

‭SUBJECT:‬ ‭2025 Annual Street Resurfacing‬
‭Recommendation‬

‭The‬ ‭Town‬ ‭of‬ ‭Easton‬ ‭FY25‬ ‭Budget‬ ‭includes‬ ‭$525,000‬ ‭for‬ ‭Annual‬ ‭Street‬ ‭Resurfacing‬
‭(Project #25-21).‬

‭We‬‭recently‬‭advertised‬‭a‬‭Request‬‭for‬‭Proposals‬‭(RFP)‬‭for‬‭this‬‭work‬‭and‬‭held‬‭a‬‭public‬
‭bid‬‭opening‬‭on‬‭April‬‭25,‬‭2024.‬‭We‬‭received‬‭three‬‭(3)‬‭sealed‬‭bids.‬‭The‬‭following‬‭is‬‭a‬
‭summary of bids received:‬

‭The‬‭low‬‭bid‬‭was‬‭submitted‬‭by‬‭David‬‭A.‬‭Bramble‬‭(Bramble),‬‭with‬‭a‬‭Total‬‭Base‬‭Bid‬‭of‬
‭$367,136.‬

‭Bramble‬‭has‬‭performed‬‭Annual‬‭Street‬‭Resurfacing‬‭work‬‭in‬‭recent‬‭years,‬‭and‬‭recently‬
‭completed‬ ‭the‬ ‭Mistletoe‬ ‭Hall‬ ‭Farm‬ ‭Project,‬ ‭Calvert‬ ‭Street‬ ‭Extension,‬ ‭and‬ ‭Norris‬
‭Taylor‬‭Drive‬‭for‬‭us.‬‭We‬‭have‬‭been‬‭very‬‭satisfied‬‭with‬‭the‬‭work‬‭done‬‭and‬‭we‬‭worked‬
‭together to resolve issues that came up during the course of construction.‬

‭In‬ ‭conclusion,‬ ‭I‬ ‭have‬ ‭reviewed‬ ‭all‬ ‭bids‬ ‭and‬ ‭recommend‬ ‭awarding‬ ‭the‬
‭project‬‭to‬‭Bramble‬‭for‬‭the‬‭Total‬‭Base‬‭Bid‬‭of‬‭$370,040‬‭as‬‭well‬‭as‬‭approval‬‭to‬
‭spend‬‭the‬‭remaining‬‭Project‬‭Budget‬‭on‬‭additional‬‭paving‬‭with‬‭the‬‭unit‬‭costs‬
‭outlined in the Bid as needed.‬

‭END OF RECOMMENDATION‬

‭P.O. Box 520, Easton, Maryland 21601‬
‭410-820-8822‬

‭Engineering@EastonMD.gov‬‭- www.EastonMD.gov‬

‭COMPANY‬ ‭TOTAL BASE BID‬

‭Bramble‬ ‭$370,040‬

‭Allan Meyers‬ ‭$386,770‬

‭RL Ewing‬ ‭$411,160‬
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‭Town of Easton‬
‭Buildings & Facilities Department‬

‭_______________________________________________________________________________________________‬

‭DATE:‬ ‭May 29, 2025‬
‭TO:‬ ‭Chief Alan Lowery - Town Manager‬
‭CC:‬ ‭Mayor Megan Cook‬
‭FROM:‬ ‭Trevor Newcomb - Director of Buildings & Facilities‬
‭SUBJECT:‬ ‭Visitor’s Center First Floor Renovation and ADA improvements Recommendation‬

‭The‬ ‭Buildings‬ ‭&‬ ‭Facilities‬ ‭Department‬ ‭has‬ ‭reached‬ ‭out‬ ‭to‬ ‭several‬ ‭commercial‬ ‭contractors‬ ‭to‬
‭provide‬ ‭bids‬ ‭for‬ ‭the‬ ‭renovation‬ ‭of‬ ‭the‬ ‭first‬ ‭floor‬ ‭of‬ ‭the‬ ‭Visitor’s‬ ‭Center‬‭to‬‭include‬‭accessibility‬
‭improvements and two ADA compliant restroom facilities.‬

‭The following were the respondent proposals submitted:‬

‭Company‬ ‭Total Bid‬

‭Atlantida Builders‬ ‭$298,327.52‬

‭Harper & Sons, Inc.‬ ‭$242,208‬

‭Shore Projects LLC‬ ‭$294,095.44‬

‭The low bid was submitted by Harper & Sons, Inc. in the amount of $242,208.‬

‭Harper‬ ‭&‬ ‭Sons‬ ‭has‬ ‭completed‬ ‭a‬‭number‬‭of‬‭successful‬‭projects‬‭for‬‭the‬‭Town‬‭of‬‭Easton.‬ ‭Most‬
‭recently,‬ ‭they‬ ‭relocated‬ ‭and‬ ‭reconstructed‬ ‭storage‬ ‭facilities‬ ‭for‬ ‭Public‬ ‭Works‬ ‭and‬ ‭Easton‬
‭Utilities, and completed a day-room project located in EVFD Station 60.‬

‭I‬ ‭reviewed‬ ‭all‬ ‭of‬ ‭the‬ ‭bid‬ ‭proposals‬ ‭and‬ ‭given‬ ‭the‬ ‭performance‬ ‭history,‬ ‭pricing,‬ ‭and‬
‭qualifications,‬ ‭I‬ ‭recommend‬ ‭Harper‬ ‭&‬ ‭Sons‬ ‭be‬ ‭awarded‬‭the‬‭Visitor‬‭Center‬‭renovation‬‭project‬
‭for a total contract price of $242,208.‬

‭End of Recommendation‬

‭______________________________________________________________________________________________‬
‭14 South Harrison Street, Easton, Maryland 21601‬

‭410.822.2525‬
‭www.EastonMD.gov‬
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EASTON POLICE DEPARTMENT 
“With Pride We Serve” 

 
 

UPCOMING PUBLIC ASSEMBLY EVENT 
 
 
TO:    Mayor Cook and Chief Lowrey 
DATE:   May 14, 2025 
PREPRARED BY:  1st Sgt. Patrick Sally 0135 

 
 

 EVENT: Frederick Douglas Parade 
 
 APPLICANT: Jeannie Whitesell – Frederick Douglas Honor Society 
 

LOCATION:  
 

• Parade Route: Start at Easton Elem. School, east on Glenwood Ave, north 
on Washington Street to Circuit Courthouse. 

 
• West Street / Old Gas Plant Lot – Vendor area 

 
• Circuit Court lawn - Assembly 

 
 DATE/TIME:  Sept 27, 2025    
       
 ATTENDANCE: 400 
 

PURPOSE: Celebrate life, legacy, history of Frederick Douglas 
 
DETAILS: 
 

• Street closures on West Street from 6am – 5pm to allow for setup 
 

• Vendors will be setup in Old Gas Plant Lot from 7am – 4:30pm 
 

• Parade starts at 10am and ends at Circuit Courthouse where there will be 
an assembly  
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SPECIAL REQUESTS:  
 

• Closure of streets during parade (begins at 10am) 
 

• Police to lead parade 
 

• Closure of West Street from Dover St to entrance to EPD parking lot 
(6am-5pm) to allow for set-up of tent, etc. 

 
• Closure of Old Gas Plant Lot for vendors (7am-5pm) 

 
• No parking to be posted along parade route and in front of Circuit 

Courthouse 
 
EPD CONCERNS: 
 

• None 
 

APPROXIMATE COST:  
 

• 7 traffic control posts during parade – 2 hour per post = $910.00 
 

• No Parking and street closure barricades to be set by on-duty personnel  
 

• Lead car to be provided by on-duty personnel  
 

RECOMMENDATIONS:  
 

• Recommend approval. 
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EASTON POLICE DEPARTMENT 
“With Pride We Serve” 

 

UPCOMING PUBLIC ASSEMBLY EVENT 
 
 
TO:    Mayor Cook and Chief Lowrey 
DATE:   May 16, 2025 
PREPRARED BY:  1st Sgt. Patrick Sally 0135 
 
 
 EVENT: Academy Art Museum Juneteenth Celebration 
 
 APPLICANT: Jennifer Chrzanowski – Academy Art Museum 
 
LOCATION: 106 South St, Easton, MD 
 
 DATE/TIME:  June 21, 2025 from 12pm – 4pm 
 
 ATTENDANCE: Approx. 500 
 
PURPOSE: Celebration/Awareness 
 
DETAILS: N/A 
 
SPECIAL REQUESTS: Closure of South St between Harrison Street and Talbot Lane 
from 8:30am to 6pm to allow for set-up/break down. Use of sound amplification system 
for guest speakers 
 
EPD CONCERNS: None 
 
APPROXIMATE COST: On-duty officers will handle, no overtime anticipated 
 
 
RECOMMENDATION: Approve 
 
 
 
 
 
 
 

Page 37 of 98



1 | P a g e

EASTON POLICE DEPARTMENT
“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Cook and Chief Lowrey
DATE: April 09, 2025
PREPRARED BY: 1st Sgt. Patrick Sally 0135

EVENT: 2025 4th of July Celebration / Carnival

APPLICANT: Mark Hurlock – Knights of Columbus

LOCATION: Open field at St Michaels Rd / Marlboro Rd (near Target)

DATE/TIME:  June 20 – July 4, 2025 (rain date for fireworks July 5th) 
   6pm – 11pm daily during carnival
   6pm – 11pm on day of fireworks

               Carnival will be closed on Both Mondays (June 23rd and 30th)

ATTENDANCE:  400 + 

PURPOSE: Annual Carnival and 4th of July fireworks

SPECIAL REQUESTS: 

 2 Officers each evening to work security at the Carnival

 Event security and traffic control assistance for the carnival/fireworks on 
July 4th 

 Parking restrictions to be posted during the carnival on Marlboro Rd and 
access road to Target

 Partial closure of Marlboro Rd during the Carnival / Fireworks on July 4th

APPROXIMATE COST: 

 Carnival Security for 14 days (not including July 4th) – approx. $8,500

 July 4th Carnival Security and Traffic Control – approx. $9,900.00
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RECOMMENDATIONS: 

Recommend approval.

Page 39 of 98



Page 40 of 98



Page 41 of 98



RESOLUTION NO. 6207 
 

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF A SUBRECIPIENT AGREEMENT WITH DOVER STATION, LLC 

FOR A GRANT FROM THE DEPARTMENT OF HOUSING AND COMMUNITY 
DEVELOPMENT MARYLAND COMMUNITY LEGACY PROGRAM 

 
INTRODUCED BY:  __________________________________ 

  

 WHEREAS, the Town has received a grant from the Department of Housing and 

Community Development Maryland Community Legacy Program of $300,000 to be used 

by Dover Station, LLC to redevelop Dover Station to prepare the site for new businesses; 

 WHEREAS, the Town wishes to enter into a Subrecipient Agreement with Dover 

Station, LLC to govern their use of the grant proceeds and reporting requirements pursuant 

to the grant. 

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.   The Mayor is hereby authorized to execute and deliver the Subrecipient 

Agreement, a true and correct copy of which (save for executing and dating) is attached to 

this Resolution as Exhibit “A”; 

 Section 3.  The Mayor may make any non-substantive changes to the attached 

documents necessary to effectuate the purpose of this Resolution; 

 Section 4.  The Mayor is hereby authorized to take whatever additional actions are 
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reasonably necessary to effectuate the terms of this Resolution; 

 Section 5.    Any prior execution and delivery of documents related to the 

Subrecipient Agreement that are consistent with the purpose of this Resolution, are hereby 

ratified and approved; and 

 Section 6.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 

  Curry        - 
  Rankin   - 
             Montgomery  - 
   Davis   - 
   Abbatiello  - 
       
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
______________________________________ 

       Donald M. Abbatiello, Town Council President 
 
  Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
       ________________________________  
       Kathy M. Ruf, Town Clerk 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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Department of Housing and Community Development 

 
Maryland Community Legacy Program 

 
Subrecipient Agreement 

 
 
 This Subrecipient Agreement dated this               day of                                       
2025 (the “Agreement”), is by and between the Town of Easton, a municipal corporation of the 
State of Maryland (the “Recipient”) and Dover Station, LLC. (the “Subrecipient”). 
 
 WHEREAS, the Recipient has entered into an agreement (the Community Legacy 
Program Grant Agreement”) with the Department of Housing and Community Development, a 
principal department of the State of Maryland (“DHCD”) for a grant in the amount of 
$300,000.00 (the “Grant”) under the Community Legacy Program (the “Program”) which is 
administered by DHCD; 
 
 WHEREAS, $300,000.00 of the Grant is being subgranted by the Recipient to the 
Subrecipient for the purposes described herein; 
 
 WHEREAS, the Program is governed by Maryland Annotated Code Housing and 
Community Development Article, §§ 6-201 through 6-213, as amended (the “Act”) and the 
regulations promulgated thereunder set forth in COMAR 05.17.01 (the Regulations”); 
 
 WHEREAS, the Regulations require, among other things, that where all or a portion of 
the Grant will be used by a subrecipient, there must be a written agreement between a recipient 
and a subrecipient regarding the use of such funds; and 
 
 WHEREAS, the parties hereto desire to set forth the terms and conditions for use of the 
proceeds of the Grant. 
 
 NOW, THEREFORE, in consideration of the foregoing, and subject to the conditions 
contained herein, the Recipient and Subrecipient agree as follows: 
 
 1. Incorporation of Community Legacy Program Grant Agreement.  The 
subrecipient has reviewed and understands the provisions of the Community Legacy Program 
Grant Agreement.  The terms and conditions of the Community Legacy Program Grant 
Agreement and all Exhibits thereto, (collectively, the “Community Legacy Program Grant 
Agreement”) a copy of which is attached hereto as Attachment A, are hereby incorporated into 
and made, a part of this Agreement.  The Subrecipient agrees to assist the Recipient, to 
cooperate with the Recipient and to assume responsibility with the Recipient in fulfilling the 
terms and conditions of the Community Legacy Program Grant Agreement. 
 
 2. The purpose of this Agreement is to provide the Subrecipient with funds to carry 
out the activities described in Exhibit A of the Community Legacy Program Grant Agreement 
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(the “Subrecipient Project”). 
 
 3. Funds Provided.  In consideration of the various obligations to be performed by 
the Subrecipient pursuant to this Agreement, the Recipient agrees to provide Subrecipient with 
funds in an amount not to exceed $300,000.00 (the “Subrecipient Grant”) subject to the terms 
and conditions set forth herein. 
 
 4. Schedule for Completion. The activities related to the Subrecipient Project shall 
be completed in accordance with the schedule attached marked as Exhibit C of the Community 
Legacy Program Grant Agreement (the “Schedule”). 
 
 5. Expenditure of Funds. 
 
  (a) The proceeds of the Subrecipient Grant shall be expanded in accordance 

with the Subrecipient Project budget marked as Exhibit B of the 
Community Legacy Program Grant Agreement hereto (the “Budget”). 

 
  (b) The proceeds of the Subrecipient Grant may be used to reimburse the 

Subrecipient for costs Incurred pursuant to the Budget for the activities 
described in Exhibit B of the Community Legacy Program Grant 
Agreement. 

 
  (c) The Recipient, in its discretion, may advance all or a portion of the 

Subrecipient Grant in the amounts set forth in the Budget to pay for the 
activities described in Exhibit B of the Community Legacy Program Grant 
Agreement. 

 
 6. Compliance with Federal and State Regulations. 
 
  (a) The Subrecipient shall undertake the Subrecipient Project in accordance 

with the Act and the Regulations. 
 
  (b) The Subrecipient shall comply with all of the applicable federal and state 

laws, regulations, circulars, and guidelines related to the Program. 
 
 
 7. Disbursement of Subrecipient Grant. 
 
  (a) Disbursement of funds under the Subrecipient Grant shall be in the 

amounts and at the times set forth in the Budget and the Schedule and 
shall be made only for costs which have been determined by the Recipient 
to have been properly incurred by the Subrecipient. 

 
  (b) Requests for disbursements shall be made in the following manner: 
 

(i) Paragraph 7 of the Community Legacy Program Grant Agreement 
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sets forth the procedure for disbursement of the Grant from DHCD 
to the Recipient.  Subrecipient agrees to assist the Recipient in 
complying with the process set forth therein.   
 

   (ii) Requests for disbursements should be made allowing 
approximately forty-five (45) days to receive the Grant funds.   

 
 8. Records and Reports. 
 
  (a) The Subrecipient shall maintain the records related to the Subrecipient’ 

Project set forth in the Community Legacy Program Grant Agreement 
attached hereto and made a part hereof in a manner satisfactory to the 
Recipient. 

 
  (b) The Subrecipient shall produce the reports set forth in the Community 

Legacy Program Grant Agreement on the dates and which contain the 
information indicated. 

 
 9. Program Income. 
 
  (a) “Program Income” is any income generated as a result of activities 

supported by the Subrecipient Grant funds. Program income received by 
the Subrecipient shall be returned to Recipient. 

 
  (b) Any Program income on hand upon the expiration of this Agreement or 

received after the expiration of this Agreement shall be returned to the 
Recipient. 

 
 10. Term of Agreement. Unless terminated earlier pursuant to Section 11 of this 
Agreement or upon the mutual agreement of the parties with the consent of DHCD, this 
Agreement shall remain in full force and effect until the Subrecipient Project has been completed 
to the satisfaction of the Recipient and DHCD, all reports required by this Agreement, DHCD, 
have been submitted and approved, and all outstanding issues between the Recipient and the 
Subrecipient have boon resolved in a manner satisfactory to the Recipient. 
 
 11.  Default and Remedies. 
 
  (a) Any breach of any representation, warranty, covenant, condition, or 

provision of this Agreement, including failure of the Subrecipient to 
conduct and complete the activities associated with the Subrecipient 
Project in a manner satisfactory to the Recipient, shall constitute a default 
under this Agreement. 

 
  (b) The Recipient shall notify the Subrecipient, in writing, of a default under 

this Agreement. The Subrecipient shall have 15 days from the date of such 
notice to cure the default in a manner satisfactory to the Recipient. Upon 
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the failure of the Subrecipient to cure the default in a manner satisfactory 
to the Recipient, the Recipient, in addition to the remedies set forth in the 
Community Legacy Program Grant Agreement, shall have the following 
remedies: 

 
    1) the Subrecipient, shall not be entitled to any undisbursed 

portions of the Subrecipient Grant; 
    2) the Recipient may, at its option, require the Subrecipient to 

repay all funds improperly expanded by the Subrecipient; 
and 

    3) the Recipient may take all other actions available to it at 
law or in equity. 

 
 12.  Reversion of Assets. Upon termination of this Agreement, the Subrecipient shall: 
 
  (a) transfer to the Recipient all undisbursed Subrecipient Grant funds in the 

possession of the Subrecipient at the time of termination, including any 
accounts receivable attributable to the Subrecipient Grant; and 

 
  (b) comply with any special conditions related to the Subrecipient Project as 

set forth in the Community Legacy Program Grant Agreement and any 
attachments thereto. 

 
 13. Inspections. The Subrecipient shall permit the authorized representatives of the 
Recipient or DHCD to inspect, at any reasonable time, the Project and all records related to the 
Project. 
 
 14. Third Party Beneficiaries. The Recipient and the Subrecipient hereby agree that 
all representations and warranties contained in this Agreement run to the benefit of DHCD and 
the State of Maryland (the “State”). The Recipient and the Subrecipient further agree and 
acknowledge that DHCD and the State shall have the right to request documentation from time 
to time from the Recipient and/or the Subrecipient and shall be entitled to exercise all of the 
rights and remedies available to the Recipient against the Subrecipient. 
 
 15. No Waiver.  No failure or delay by the Recipient to insist upon the strict 
performance of any term, condition, representation or warranty of this Agreement or to exercise 
any right, power or remedy shall constitute a waiver of any such term, condition, representation 
or warranty nor preclude the Recipient, DHCD, or the State, from exercising any such right, 
power, or remedy at any later time. 
 
 16.Survival. All covenants, agreements, representations and warranties made in this 
Agreement and in any other documents delivered pursuant hereto shall survive closeout of the 
Grant and shall continue in full force and effect until the Recipient has complied with all terms 
and conditions of the close-out agreement executed by and between DHCD and the Recipient for 
the Project. 
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 17.Notices. All reports, notices, consents or approvals required under this Agreement 
shall be in writing and shall be deemed to have boon given properly if and when mailed by first 
class certified mail, return receipt requested, postage prepaid, as follows: 
 
   If to Recipient: Town of Easton 
      14 South Harrison Street 
      Easton, Maryland 21601 
      Attn: Dawn Hutchison 
 
   With a copy to: Sharon M. VanEmburgh, Esquire 
      16 South Washington Street 
      Easton, MD 21601 
 
   If to Subrecipient: Dover Station, LLC 
      500 Dover Road 
      Easton, MD  21601 
      Attn:  Sevan Topjian     
 
   If to DHCD:  Department of Housing and Community 

Development  
      Division of Neighborhood Revitalization 
      7800 Harkins Road 
      Lanham, MD 20706 
      Attn: Community Legacy Program 
 
   With a copy to: Office of the Attorney General 
      7800 Harkins Road 
      Lanham, MD 20706 
      Attn: Division of Neighborhood Revitalization 
 
 or to such other address as the parties above shall have furnished to the other in writing. 
 
 18. Modification/Assignment. No portion of this Agreement may be changed, waived or 
modified except with the written consent of DHCD and by a written agreement executed by the 
parties hereto. This Agreement may not be assigned, in whole or in part, without the prior written 
Consent of DHCD. 
 
 19. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Maryland. 
 
 20.Terms Binding. All of the terms, conditions, representations, warranties and covenants 
of this Agreement shall apply to and be binding upon and inure to the benefit of the Recipient, 
DHCD, and the State. This Agreement shall be binding upon Subrecipient and its successor[s]. 
 
 21.Indemnification. The subrecipient hereby releases the Recipient, DHCD, and the State 
from, agrees that the Recipient, DHCD, and the State shall have no liability for, and agrees to 
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protect, indemnify, and save harmless the Recipient, DHCD, and the State from and against any 
liability, suit, action, claim, demand, loss, expense or cost of any kind or nature, including 
attorneys, fees, incurred by or asserted or imposed against, the Recipient, DHCD, or the State as 
a result of or in connection with the Project. Any money expended by the Recipient, DHCD, or 
the State as a result of such liabilities, suits, motions, claims, demands, losses, expenses or costs, 
together with interest at a rate not to exceed the maximum interest rate permitted by law and 
reasonable attorneys’ fees, shall be immediately and without notice due and payable by the 
Subrecipient to the party who has expended such money. 
 
 22.  Further Assurances and Corrective Instruments. The parties hereto agree that they 
will, from time to time, execute and deliver, or cause to be executed and delivered, such 
amendment hereto and such further instruments as may be required by the Recipient, DHCD, or 
the State to comply with any existing or future State or federal regulations, policies, directives, 
procedures or other requirements or to further the general purposes of this Agreement. 
 
 23. Severability.  The invalidity of any articles, section, subsection, paragraph, clause or 
provision of this Agreement shall not affect the validity of the remaining articles, sections, 
subsections, paragraphs, clauses or provisions hereof. 
 
 24. Authority.  This Agreement has been duly executed and delivered by the 
Subrecipient and the Recipient, in such manner and form as to comply with all requirements 
necessary to make this Agreement the valid and legally binding and enforceable act and 
agreement of the Subrecipient and the Recipient. 
 
 WITNESS our hands and seals, all as of the date first written above. 
 
WITNESS     Town of Easton 
 
 
______________________________ ______________________________(SEAL) 
      Megan J. M. Cook, Mayor 
 
WITNESS/ATTEST    Dover Station, LLC 
 
 
______________________________ ______________________________(SEAL) 
      Sevan Topjian, Managing Member 
       
 
 
 
 
 
          
Attachment A - Community Legacy Program Grant Agreement including attachments 
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May 2, 2025

Easton Town Council
14 S Harrison St.
Easton, Maryland 21601

Dear Council Members,

My name is Jimi Harrison, and I am the Vice President of Technology at Rauch inc. in
Easton, Maryland. I have extensive knowledge in the design and implementation of wastewater
treatment and industrial odor control systems. We currently provide engineering services to several
municipalities and regularly analyze these types of systems. I work with local and national odor
control companies to develop systems that treat odor-producing processes for wastewater and
industrial systems.

The zero-odor requirement in the recently approved language in the recently amended
ordinance (Amended Ordinance No. 835) pertaining to seafood processing plants is unattainable.
Currently available technology used to control odor-producing processes cannot eliminate odor
completely. These systems can reduce odor or mask it with a different odor but cannot measurably
obtain zero-odor. Secondly, language in the code implies that all odors from the property and other
sources outside of the property are included in this requirement. Exterior generated odors (vehicle
fumes, flowers, trees, etc.) are impossible to control.

Technology does exist to effectively control and neutralize odors from human detection. I
therefore recommend that the Council revise the language to reflect the results possible from
currently available technology and to limit the scope of the odor control requirements to only
process-related odors from within the structure. Thank you for your time and consideration.  If you
have any further questions or need any additional information, please contact me at (410) 770-9081
or james@raucheng.com.

Sincerely,

James Harrison
Vice President, RAUCH inc.

106 N Harrison Street Easton, MD 21601
Phone: 410.770.9081 | Email: design@raucheng.com

www.rauch-inc.com
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TOWN OF EASTON 
NOTICE OF PUBLIC HEARING - ORDINANCE NO. 842 

PROPOSED AMENDMENT TO CHAPTER 28  
OF THE EASTON TOWN CODE (ZONING) 

 
 

The Council of the Town of Easton will hold a public hearing on Monday, June 16, 2025 at 5:35 
P.M. in the Council Meeting Room, 14 South Harrison Street. The purpose of this hearing is to 
solicit public comment on  Ordinance Number 842, which proposes amendments to Chapter 28 
of the Town Code (Zoning).  The purpose of the proposed amendment is to revise a portion of 
the Code which regulates the use “seafood processing.”  
 
The public is hereby invited to comment on the proposed amendments. Such comments may be 
either submitted in writing at any time prior to the Hearing, or made in person at the Hearing. 
Ordinance 842 is available for public inspection on the Town of Easton’s website 
(www.Eastonmd.gov).  In general terms, the proposed amendment proposes to amend the 
regulations pertaining to seafood processing which were enacted in December of 2024 via 
Ordinance 835.  Specifically, representatives of a seafood processing operation have requested 
rewording of the supplemental standards for this use such that the regulations would require that 
the appropriate measures are implemented to “effectively reduce odor emissions leaving any 
structure(s) used in conjunction with the seafood processing facility.”  The language of the existing 
standard states that “...no odor from any product or by-product can be detected outside the 
building…” 
 
Persons wishing to attend or participate in the public hearing who require special accommodations 
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office, 
telephone number (410) 822-2525 during normal business hours by June 13, 2025. 
 
Kathy M. Ruf 
Town Clerk 
  
 
Note to Star Democrat: Please publish the above ad in the June 1, 2025 and June 8, 2025 issues 
of the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of Easton, P.O. 
Box 520, Easton, MD 21601. 
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ORDINANCE NO. 842 

AN ORDINANCE OF THE TOWN OF EASTON AMENDING CHAPTER 28 OF THE TOWN 
CODE (ZONING) TO REVISE THE SUPPLEMENTAL STANDARDS PERTAINING TO THE 
SEAFOOD PROCESSING USE 

INTRODUCED BY _________________________ 

WHEREAS, the Town of Easton is authorized by § 4-102 of the Land Use Article of the 
Maryland Annotated Code (the “Code”) to enact a comprehensive zoning ordinance, which 
ordinance is codified as Chapter 28 of the Code of the Town of Easton;  

WHEREAS, the Town of Easton is authorized by § 4-204 of the Land Use Article of the 
Code and § 28-1401 of Chapter 28 of the Code of the Town of Easton to amend, supplement, 
change or repeal zoning regulations;  

WHEREAS, the Easton Town Council approved and enacted a comprehensively revised 
new Zoning Code which became effective on December 5, 2021;  

WHEREAS, the Town Council adopted Ordinance 835 to create the use “seafood 
processing” and to establish supplemental standards for this use, which amendments became 
effective on December 22, 2024;  

WHEREAS, the Town Council wishes to modify those supplemental standards; 

WHEREAS, the Easton Planning and Zoning Commission considered the matter at their 
regular monthly Meeting held on ______________ and voted to ________________, the 
actions of which were transmitted to the Easton Town Council via a letter dated 
____________________.   

WHEREAS, the Easton Town Council held a duly noticed public hearing on this Ordinance 
on _____________________.   

NOW, THEREFORE, the Town of Easton hereby ordains: 

Section 1.  The relevant sections of Chapter 28 of the Code of the Town of Easton are 
hereby repealed and reenacted with amendments to read as shown on the attached Exhibit A: 

Section 2.  In accordance with Article II, Section 9 of the Easton Town Charter, this 
ordinance shall become effective on the later of twenty (20) calendar days after approval by the 
Mayor or passage of this ordinance by the Council over the Mayor’s veto. 
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   Curry  - 
   Abbatiello - 
   Montgomery - 
   Davis     - 

Gunsallus    - 
 

I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of _______________, 2025.   

   

___________________________________ 
Frank Gunsallus, Town Council President 

 

Delivered to the Mayor by me this _______ day of ______________, 2025. 

 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 

------------------------------------------------------------------------------------------------------------ 

APPROVED: 

------------------------------------------------------------------------------------------------------------ 

 
 

Date:   __________________, 2025   ___________________________ 
Megan J.M. Cook, Mayor 

 

EFFECTIVE DATE: ____________________, 2025. 
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EXHIBIT A 

4. Amend the Supplemental Standards in Article X, Section 28-1007.3 A 10 (the Supplemental 
Standards for Industrial Uses) for seafood processing as follows: 

10. Seafood processing 

a. All by-products shall be treated, stored, and eliminated in accordance with all local 
and/or State regulations and shall be stored within a closed or refrigerated vehicle. 

b. All uses or vehicles, storage, or structures used in conjunction with a seafood processing 
facility shall install odor control technology, as necessary, in order to control ventilation 
at the establishment in such a manner that no odor from any product or by-product can 
be detected outside the building on the same property or on adjacent properties or 
public rights-of-way, or within any other unit located within the same building, if the use 
occupies only a portion of the building.  The operator shall properly maintain all odor 
mitigation equipment to ensure maximum efficiency.  Applicants shall provide 
certification by a Professional Engineer, Certified Industrial Hygienist, or other 
equivalently qualified professional that proposed odor control measures will effectively 
eliminate outdoor odors for all odor sources. 

c. Any seafood processing use that was legally in existence as of September 1, 2024 shall (i) 
comply with the supplemental standards of this subsection (a) above no later than July 
1, 2025, and (ii) install, no later than July 1, 2025, an odor control system to effectively 
reduce odor emissions leaving any structure(s) used in conjunction with the seafood 
processing facility.  Prior to the installation of the odor control system, the seafood 
processing operator shall, at its expense, cause the proposed odor control system to be 
reviewed and certified by a Professional Engineer or a Certified Industrial Hygienist to 
confirm that the equipment and methods to be used for reducing odors are consistent 
with accepted and available industry-specific best control technologies and methods 
designed to mitigate odor before it leaves a building (s).  A copy of the required 
certification shall be filed with the Town Planner.  
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