Town Council
AGENDA
Monday, June 2, 2025 - 5:30 PM
Council Chambers, Easton Town Office
14 S Harrison Street

5:30 PM: Call to Order by President Abbatiello.
Opening remarks and Pledge of Allegiance by Councilmember Dr. Montgomery.
Approval of Minutes.
Meeting Minutes of May 19, 2025.
Municipal Official Items.
Items by Mayor Cook.
Presentation of Proclamation for Chesapeake Music Festival Month.

Appointment Confirmation of Meredith Girard to the Board of Zoning
Appeals.

Items by Town Manager
Bid Approval for 2025 Annual Street Resurfacing.
Bid Approval for Visitor's Center, 11 S Harrison Street Renovation.

Public Assembly Event: 4th of July Celebration, 6/20 - 7/4/25

Public Assembly Event: Academy Art Museum Juneteenth Celebration -
6/21/25

Public Assembly Event: Frederick Douglas Parade - 9/27/25

ltems by Assistant Town Attorney.
Public Hearings.

PUBLIC HEARING to obtain views of citizens regarding Ord. 843, "AN
ORDINANCE OF THE TOWN OF EASTON TO CARRY FORWARD CERTAIN
CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 2026."

Legislation.

Ord. No. 843, "AN ORDINANCE OF THE TOWN OF EASTON TO CARRY
FOWARD CERTAIN CAPITAL FUND EXPENDITURES INTO FISCAL YEAR
2026."

Resolution No. 6207, "A RESOLUTION OF THE TOWN OF EASTON
AUTHORIZING THE EXECUTION OF A SUBRECIPIENT AGREEMENT WITH
DOVER STATION, LLC FOR A GRANT FROM THE DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT MARYLAND COMMUNITY
LEGACY PROGRAM."
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Discussion of Zoning Text Amendment for Seafood Processing.
Correspondence regarding Zoning Text Amendment.

Review of Invoices.

Invoices from 5/7/25 thru 5/28/25 in the amount $1,136,146.83.

Public Participation/Comments.
Items by Members of the Council:

Adjournment.

The public can access the meeting as follows:
https://www.eastonmd.gov/129/Agendas-Minutes

If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98.

Please note: There is a possibility of all or part of the meeting may be held in Closed Session.
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PROCLLAMATION

WHEREAS,  this year marks the 40" Anniversary for Chesapeake Music, based in Easton, Maryland and
special activities have been planned to celebrate the occasion of this anniversary; and

WHEREAS,  Chesapeake Music was organized and hosted its first concert at the Chesapeake Bay Maritime
Museum in 1985 and from its earliest days to the present, Chesapeake Music has served this
community well as a thriving part of the community; and

WHEREAS,  Chesapeake Music has made great progress over the years and has quickly grown to a much-
anticipated two-week June music festival providing invaluable services to our community; and

WHEREAS,  Chesapeake Music created the International Chesapeake Chamber Music Competition for
young ensembles with a top prize of $10,000, helping to launch the professional careers of
multiple talented musicians and ensembles; and

WHEREAS,  Chesapeake Music further broadened its impact with YouthReach programming, in partnership
with Talbot Arts and Talbot County Public Schools by providing master classes for middle
school band students with graduate music students from the University of Maryland; and

WHEREAS,  Chesapeake Music brings world-class music to a growing audience of all ages on Maryland’s
Eastern Shore and beyond, while exporting something of the Chesapeake’s uniqueness to
musicians who take part in the Festival, Competition and Interlude concerts; and

WHEREAS, Chesapeake Music will offer its 40" Anniversary Chamber Music Festival on June 6 to 14, 2025
at the Ebenezer Theater in Faston, bringing together nine accomplished musicians long
associated with the festival, three new acclaimed, prize-winning musicians, and the Julliard
String Quartet to again surprise and delight audiences.

NOW, THEREFORE I, Megan JM Cook, by virtue of the authority vested in me as Mayor of the Town of
Easton, Maryland, do hereby proclaim June 2025

Chesapeake Music Festival Month

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of Easton to be
affixed this second day of June of the year of our Lord two thousand twenty-five.

Megan JM Cook
Mayor
Attest

SEAL:
Kathy M. Ruf, Town Clerk
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Town of Easton

Board and Commission Volunteer Interest Form
Submit Completed Form to the Mayor of the Town of Easton, Maryiand for consideration

(Please Print) . -

Last Name &172rcl First Name Meredrit M L.
Residence Address (Streef) 21 Adqust St

(Town) _Easton " (County) TAIbSt-(State) _H asy lomel)

(Zip Code) _2160|
How Long at this Residence? e
Home Telephone Number ( ‘flo ) Y43 -yqul

Occupation  Non - Preft Eyecihre Dicthu—

Employer Name_Shore Lebal fc cesS

Employer Address 499 Idlew . id A\N‘, Sre 03, Eagion HD U2 |
Work Telephone Number (48 ) G40 - K128

Please circle the board(s) or commission(s) you are interested in serving as a member of:

ppeals Planning and Zoning Commission  Historic District Commission

Housing Authority  Easton Utilities Commission Park Board

Ethics Commission ~ Waterfowl Festival Comrﬁission Board of Canvassers
Tree Board Affordable Housing Board

Other (list)

Please list why you would like to serve on this committee and what your qualifications
are (Attach extra sheets if necessary) cafe. a Let Ahouz- OWr Edsten
mw um ould [j pelAny TOWN [~ Ay
NOM . Tosty S a ared place. {o ive Wk amd YRs _a_ 4 .1

! ' .F [\ "AA = ) LA L1 ALV

!’;L'z! '_ - - " o
_Please sce attached Pesinnd

Please list any special interests which should be considered during the appointment
process (Attach extra sheets if necessary)

M y‘ﬁ? 'S'-")-—ZQK

Applicant Signature Date
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Meredith Lathbury Girard

311 August Street, Easton, MD 21601 / metgirard@gmail.com/ 410.443.4446

Seasoned non-profit executive with a commitment to social justice and a strong track record of leading organizations

through transitions, solving problems collaboratively, and supporting inclusive teanss.

EXPERIENCE

Executive Director, January 2022 — present
Managing Attorney, July 2019 — December 2021
Shore Iegal Access (formerly Mid-Shore Pro Bono), Easton, MD

Led 100% increase of organization’s budget and staff over three years, including
establishment of robust staff benefits and significant expansion of staff and services for
Wicomico, Somerset, and Worcester Counties.

Established same-day legal representation for Eastern Shore tenants in 2020, now available
in 8 counties on the Eastern Shore.

Leads a diverse team of legal professionals to deliver free legal representation to 4,000 clients
annually.

Secures funding from major donots, grant makers, and institutional partners to support $2.3
million annual budget.

Works collaboratively with the Board of Directors to advance strategic priorities, ensure
transparent and prudent fiscal management, and engage the Directors in supporting all
aspects of the organization.

Nurtures partnerships with community organizations to expand reach and range of services

Senior Program Officer, October 2011 — June 2019
Town Creele Foundation, Easton, MD

Managed over $30 million in private foundation grants, including investments in

environmental enforcement, advocacy, and food system reform.
Led philanthropic networks to deepen community impact through cooperative spending.
Facilitated regional collaboratives in Maryland’s food, environment, and legal sectors.

Co-designed a stakeholder engagement process for dismantling racism in the food system.

Director of Land Acquisition and Planning, March 2009 — October 2011
Maryland Department of Natural Resources, Annapolis, MD

Led the State of Maryland’s nationally acclaimed land conservation program.

Managed $300 million capital and operating budgets and oversaw stewardship and planning
for more than 500,000 acres of State land.
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e Advised the Governor and members of the General Assembly on natutal resource
management strategy and policy.

¢ Reformed the State’s land protection selection system to consider impacts to communities
and climate change

¢ Reorganized program teams to implement a strategic operations plan for a staff of 40.

Director of Land Protection, February 2006 — March 2009
Eastern Shore Land Conservancy, Easton, MD

e Raised and invested $5 million annually in protecting and making natural areas open to the
public.

* Advised the Board of Directors on policies, fundraising, and program strategy.

¢ Coalesced community leaders and groups to diversify and strengthen support for

conservation policy.

Vice President of Conservation and General Counsel, March 2000 — February 2006
Potomac Conservancy, Sifver Spring, MD

e Trained over 300 attorneys and land conservation professionals in conservation law.
¢ Negotiated landowner contracts. Grew protected land from 150 acres to 10,000 acres in six
years.

* Led community-based advocacy in Maryland, Vitginia, West Virginia, and Washington DC.

EDUCATION

Vermont Law School / 1996 / Juris Doctor and Masters of Environmental Law (cum laude)

Pennsylvania State University / 1993 / B.A. Economics, minor in Political Science (with honors)

COMMITTEES AND ASSOCIATIONS

Maryland Bar (1997-present), Future Harvest (Board member, 2024), Tidewater Rotary (July 2024-
present), Maryland Access to Justice Commission (Co-Chait Public Interest Law Committee 2023-
present), Lower Shote Pro Bono Committee (January 2020-present), Attorney General’s Access to
Justice COVID-19 Task Foice, Life and Health Planning Committee (2020}, Volunteer Attorney for
Mid-Shore Pro Bono (2017-2019), Gitl Scouts of the Chesapeake Bay, Troop 855 Co-Leader (2016-
2020), Rural Maryland Council Grant Review Board (2017-2019), Washington Regional Food
Funders Network, Co-Chair (2016-2019), Chesapeake Bay Funders Network, Co-Chair (2014-2016),
Chesapeake Foodshed Network Steering Team (2014-2019), Maryland Environmental Trust Board
of Trustees (2009-2010)
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14 S. HARRISON STREET, EASTON, MARYLAND 21601

MEGAN JM COOK 410-822-2525
MAYOR mcook@eastonmd.gov
MEMORANDUM
1@ Don Abbatiello, President of the Council

Members of the Council

CC: Alan Lowrey
Sharon VanEmburgh

FROM: Mayor Megan JM Cook W

SUBJECT: Board of Zoning Appointment

DATE: June 2, 2025

| am asking for confirmation of Meredith Girard for the Board of Zoning Appeals.
Meredith has been interviewed by Miguel Salinas and is recommended to fulfill the
remainder of Peter Cotter’s three-year term which will expire December 31, 2026. Ms.
Girard is the Executive Director of Shore Legal Access and her legal knowledge will be an

asset to the Board. Her Volunteer Interest Form is in the packet for your consideration.

Your confirmation for the appointment is appreciated.
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1.02  PROPOSAL 1.02-3

BID FORM
BASE BID
Item Description Unit | Quantity | Unit Price Total Price
1 | 2" Milling sy 20,800 00
3.%0 ¥
2 | 2" superpave 9.5 mm TONS | 2300 |5 o5 M'w,w
3 | Additional 3” Milling sY 2200 | o 05 13,50 ,00
4 | Additional 3" Superpave 9.5 mm TONS 320 126.00 |4 Dlw' o0
TOTAL BASE BID = % 2,86 ,770.00

My ANNUAL STREET RESURFACING 2025 bid, in accordance with this Request
for Proposals, is a TOTAL BASE BID price of:

Jhree Hadeed Eighty Six Thousand
Mnﬂ Z’cuqu i Dollars ($_28&,770.00 ),

The Bidder agrees that this Proposal shall be good and may not be withdrawn for a
period of 30 calendar days after the opening of the Bid Proposals.

Allan Myers MD, Inc.
(Bidder - Company Name)

% S /l S / wes
(Slgnature) (Date)

Richard W. Dungan Premdent
(Pnnt Name) (Title)

A contract, if awarded, will be awarded to the lowest, responsible,
responsive Bidder whose proposal in the sole opinion of the Owner (Town
of Easton) represents the best value to the Town of Easton and the
acceptance of which, in whole or in part, is in the best interest of the Town
of Easton. The Town of Easton reserves the right to reject any and all bids,
to waive any irregularities, and to re-advertise for new bids.

Bids shall include sales tax and all other applicable taxes and fees.

ANNUAL STREET RESURFACING 2025
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1.02 PROPOSAL 1.02-3

BID FORM
BASE BID
Item Description Unit | Quantity Unit Price Total Price
1 { 2" Milling sY 20,800 3.75 78,000.00
2 | 2" Superpave 9.5 mm TONS 2,300 106.00 243,800.00
3 Additional 3” Milling SY 2,200 6.00 13.200.00
4 Additional 3" Superpave 9.5 mm TONS 320 109.50 35,040.00
TOTAL BASE BID = $370,040.00

My ANNUAL STREET RESURFACING 2025 bid, in accordance with this Request
for Proposals, is a TOTAL BASE BID price of:

Three Hundred Seventy Thousand, Forty Dollars and Zero Cents  Dollars ($ $370,040.00 Y.

The Bidder agrees that this Proposal shall be good and may not be withdrawn for a
period of 30 calendar days after the opening of the Bid Proposals.

David A. Brambile, Inc.

(Bi Company N
L 05/15/2025
(Sianatnt:) / (Date)
Paul C. Br%r;l-bl-é President
(Print Name) (Title)

A contract, if awarded, will be awarded to the lowest, responsible,
responsive Bidder whose proposal in the sole opinion of the Owner (Town
of Easton) represents the best value to the Town of Easton and the
acceptance of which, in whole or in part, is in the best interest of the Town
of Easton. The Town of Easton reserves the right to reject any and all bids,
to waive any irregularities, and to re-advertise for new bids.

Bids shall include sales tax and all other applicable taxes and fees.

ANNUAL STREET RESURFACING 2025
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FY25 ANNUAL RESURFACING SUMMARY TABLE

Street Start Finish Repair Width (FT) Length (FT) Area (SY) TONS
PAVE
GLENWOOD AVE ~ WEST ST WASHINGTON ST 2" Overlay 31 325 1,119 123
GLENWOOD AVE  WEST ST PLEASANT 2" Overlay 31 480 1,653 182
GLENWOOD AVE  WEST ST PLEASANT 3" Base 12 170 227 37
GLENWOOD AVE  PLEASANT HAMMOND 2" Overlay 10 400 444 49
GLENWOOD AVE  PLEASANT HAMMOND 3" Base 10 400 444 73
GLENWOOD AVE ~ @HAMMOND 2" Overlay 10 50 56 6
DUTCHMANS RTT US-50 2" Overlay 40 2020 8,978 988
DUTCHMANS RTT MECKLENBERG 3" Base 7 1070 832 137
LOCUST DOVER TALBOT 2" Overlay 17 860 1,624 179
WASHINGTON RAIL TRAIL 5 CORNERS 2" Overlay 28 875 2,722 299
WASHINGTON 402 S. WASHINGTON 5 CORNERS 3" Base 7 550 428 71
EARLE AVE WASHINGTON ST HARRISON 2" Overlay 22 395 966 106
EARLE AVE HARRISON HANSON 2" Overlay 36 390 1,560 172
EARLE AVE HANSON AURORA 2" Overlay 36 400 1,600 176
ALLEY off of EARLE 12 75 100 11
TONS 2" 2,291
TONS 3" 319
MILL
GLENWOOD AVE  WEST ST WASHINGTON ST 2" Mill 31 325 1,119
GLENWOOD AVE  WEST ST PLEASANT 2" Mil 31 480 1,653
GLENWOOD AVE  WEST ST PLEASANT 3" Mill 12 170 227
GLENWOOD AVE  PLEASANT HAMMOND 2" Mil 10 400 444
GLENWOOD AVE  PLEASANT HAMMOND 3" Mill 10 400 444
GLENWOOD AVE ~ @HAMMOND 2" Mill 10 50 56
DUTCHMANS RTT US-50 2" Mil 40 2020 8,978
DUTCHMANS RTT MECKLENBERG 3" Mill 7 1070 832
LOCUST DOVER TALBOT 2" Mil 17 860 1,624
WASHINGTON RAIL TRAIL 5 CORNERS 2" Mill 28 875 2,722
WASHINGTON 402 S. WASHINGTON 5 CORNERS 3" Mill 7 550 681
EARLE AVE WASHINGTON ST HARRISON 2" Mil 22 395 966
EARLE AVE HARRISON HANSON 2" Mill 36 390 1,560
EARLE AVE HANSON AURORA 2" Mil 36 400 1,600
ALLEY off of EARLE 0 0 0
2" MILL 20,723
3" MILL 2,184
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TOWN OF

EASTON

ENGINEERING DEPARTMENT

DATE: May 28, 2025
TO: Alan Lowrey - Town Manager
cc: Mayor Megan Cook

Kody Cario - Director of Engineering
FROM: Rick Van Emburgh, P.E. - Town Engineer

SUBJECT: 2025 Annual Street Resurfacing
Recommendation

The Town of Easton FY25 Budget includes $525,000 for Annual Street Resurfacing
(Project #25-21).

We recently advertised a Request for Proposals (RFP) for this work and held a public
bid opening on April 25, 2024. We received three (3) sealed bids. The following is a
summary of bids received:

COMPANY | TOTAL BASE BID

Bramble $370,040
Allan Meyers $386,770
RL Ewing $411,160

The low bid was submitted by David A. Bramble (Bramble), with a Total Base Bid of
$367,136.

Bramble has performed Annual Street Resurfacing work in recent years, and recently
completed the Mistletoe Hall Farm Project, Calvert Street Extension, and Norris
Taylor Drive for us. We have been very satisfied with the work done and we worked
together to resolve issues that came up during the course of construction.

In conclusion, I have reviewed all bids and recommend awarding the
project to Bramble for the Total Base Bid of $370,040 as well as approval to
spend the remaining Project Budget on additional paving with the unit costs
outlined in the Bid as needed.

END OF RECOMMENDATION

P.O. Box 520, Easton, Maryland 21601
410-820-8822
Engineering@EastonMD.gov - www.EastonMD.gov
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1.02 PROPOSAL

1.02-3

BID FORM
BASE BID

Item Description Unit | Quantity | Unit Price | Total Price

1 | 2" Milling SY | 20,800

4.56 94,848.00
2 2" Superpave 9.5 mm TONS 2,300 111.00 255’300_00
3 Additional 3" Milli sY 2,200
itiona illing 10.04 | 22,088.00

4 | Additional 3" Superpave 9.5 mm | TONS | 320 | 454 &4 |38 99400

TOTAL BASEBID =  ¢411 160.00

My ANNUAL STREET RESURFACING 2025 bid, in accordance with this Request
for Proposals, is a TOTAL BASE BID price of:

Four Hundred Eleven Thousand Cne Hundred Sixty Dollars and Ooﬂgﬂars ($__411,160.00 )

The Bidder agrees that this Proposal shall be good and may not be withdrawn for a
period of 30 calendar days after the opening of the Bid Proposals.

R.L. Ewing Contractors, Inc.

(Bidder - Company Name)

5/13/2025
gnature) (Date)
Deanna Ewing-Evans President
(Print Name) (Title)

A contract, if awarded, will be awarded to the lowest, responsible,
responsive Bidder whose proposal in the sole opinion of the Owner (Town
of Easton) represents the best value to the Town of Easton and the
acceptance of which, in whole or in part, is in the best interest of the Town
of Easton. The Town of Easton reserves the right to reject any and all bids,
to waive any irregularities, and to re-advertise for new bids.

Bids shall include sales tax and all other applicable taxes and fees.

ANNUAL STREET RESURFACING 2025
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Town of Easton
Buildings & Facilities Department

DATE: May 29, 2025

TO: Chief Alan Lowery - Town Manager

CC: Mayor Megan Cook

FROM: Trevor Newcomb - Director of Buildings & Facilities

SUBJECT: Visitor’s Center First Floor Renovation and ADA improvements Recommendation

The Buildings & Facilities Department has reached out to several commercial contractors to
provide bids for the renovation of the first floor of the Visitor’s Center to include accessibility
improvements and two ADA compliant restroom facilities.

The following were the respondent proposals submitted:

Company Total Bid
Atlantida Builders $298,327.52
Harper & Sons, Inc. $242,208
Shore Projects LLC $294,095.44

The low bid was submitted by Harper & Sons, Inc. in the amount of $242,208.

Harper & Sons has completed a number of successful projects for the Town of Easton. Most
recently, they relocated and reconstructed storage facilities for Public Works and Easton
Utilities, and completed a day-room project located in EVFD Station 60.

I reviewed all of the bid proposals and given the performance history, pricing, and
qualifications, | recommend Harper & Sons be awarded the Visitor Center renovation project

for a total contract price of $242,208.

End of Recommendation

14 South Harrison Street, Easton, Maryland 21601
410.822.2525
www.EastonMD.gov
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TOWN OF EASTON PUBLIC NOTICE
BID FORM

TITLE: Interior Alterations and Renovation, 11 South Harrison Street - The Welcome Center
BID NUMBER: CF 20-04

DATE: February 11, 2025

OPENING: 10:00 am local time on Friday, March 14, 2025

BID FORM
-F'rwmal mada by: _Hiarper & Sons, Inc
Address: 2071 Centreville Rd, Easton, MD 21601

Bidder hersby submits proposal for the above titled project and agrees to enter into a coniract within five (5) days

thea Town's acceplance of this proposal. Having carefully examined the bullding, specifications and
drawings for the named project and having received clanfication on all items of question, :h&_uma-rulgnud harebey
agrees to furnish all labor, equipment, material, finishes and appliances required for completion of work genarally
described below.

BID | PRICE
TEM DESCRIPTION .
A, ¢ Interior demolition and waste removal ; £16,200.00
HAZARDOUS MATERIALS ARE EXCLUDED (NO SCOPE PROVIDED :
s Wall infill, wall framing, insulation and finishing, door hanging, flooring  §128,021.00
B installation, drop cailling installation, finish trim work., Work to include
: all maledials necessary to perform the work and deliver a finished
product.
c Electrical and Low Volt Systems; Furnish and install to code and $30,480.00
* | specifications LOW VOLTAGE IS EXCLUDED (NO SCOPE PROVIDED) '
D. | Plumbing Systems; Furmish and install o code and specifications $26,244.00
E. | Mechanical Systems; Fumish and install to code and specifications §41,263.00
Total $242 208.00

If al the time this contracting work is 1o be awarded the selected bid does not excesd the amount of funds estimated
by the Town as avaiable o finance the conlracting work, the contracting work shall be awarded, i such bid(s)
axceeds such amount, the Town may ebect 1o reject bid{s). The Town resarves the right 1o select the proposal and
any altemates, which in its judgment will best serve the public interest. It is understood thal the bid price will be
firm for a time period of ninely (90) calendar days from the bid opening date. If the undersigned is notified of the
acceplance of this proposal within this time pericd, thoy agree to execula a contract for the above staled
compensation and to guarantee the delivery of this contracting work no later tha

and to commence work within tventy [20) calendar days from the date of contract axeculion.
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TOWN OF EASTON PUBLIC NOTICE
BID FORM
TITLE: Interior Alterations and Renovation, 11 South Harrison Street - The Welcome Center
BID NUMBER: CF 20-04
DATE: February 11, 2025
OPENING: 10:00 am local time on Friday, March 14, 2025

BID FORM
. = -
Proposal made by:  Hantida Builders, Inc.

address: 1028 Airpark Road, Gaithersburg, MD 208789

Bidder hereby submits proposal for the above titled project and agrees to enter into a contract within frive (5) days
following the Town's acceptance of this proposal. Hawving carefully axaminad the building, specificabons and
drawings for the named project and having received clarification on all dems of quastion, the undersigned heneby
agreas to fumnish all labor, aquipmant, matenal, finishas and appliances required for complation of work genarally
described bealow.

e T e ey e

BID '
TEM DESCRIPTION PRICE
A. & Interior demalition and waste removal $12,339.28
= Wall infill, wall framing, insulation and finishing, door hanging, flooring  §
5 installation. drop ceiling installation, finish trim work. Work to incluge  194,777.99
’ all malerials necassary to perform the work and delwver a finished
product.
Electrical and Low Volt Systems. Fumish and install 1o code and
C. cations $44 452.07
D. Plumbing Systems; Furnigh and install to code and specifications $ 30,656.60
E. | Mechanical Systems; Furnish and install to code and specifications $56,101.58
Total $298.327.52

If at the time this conlracting work is to be awarded the selected bid does not exceed the amount of funds estimated
by the Town as available to finance the contracting work, the contracting work shall be awarded. If such bid(s)
excéeds such amount, the Town may elect o reject bid{s). The Town reserves the right to select the proposal and
any altemales, which in its judgment will best serve the public interest. It is understood that the bid price will be
firm for a time period of ninety (80) calendar days from the bid opening date. If the undersigned is naotified of the
acceptance of this proposal within mmmpumd lhuylgr“bnmhaumnmfmmuamw
compensation and to guarantee the c contracting work no ; i
and o commence work within twenty (20) uulundarda-,rsfrmnlha date nlmnlrantammhm
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SHORE PROJECTS LLC

4 Kemp Lane

Easton, Manyand, 21601

License Mumber: MHIC 95779 MHER 6346
aruhli@shoraprojects.nat

+1410e904832

Easton Welcome Center

Bill To

Town of Easton

Trevor Newcomb

11 5. Harrison Steet, Easton, 21601
tnewcomb@eastonmad.gov

(410) B22-2525

e

Qty  Matenal

Site Prep/Demolition $0.00

Site Prep/Mobilization/Asbestos Survey 1 $0.00

Caution off section of parking lof with construction
fence for dumpster and vehicles.

Place construction/access signage whara neadad for
public safety.

Install floor protection on existing stairs and brick floor
in Front Lobby and elsewhers as required for project.
Builld termporary 2x4 wall with access door in Front
lobby to control dust from demalition/construction, to
create a construction entrance and allow unimpeded
access to 2nd floor.

Asghastos Sunvey to be completed,

Demolition 1 $0.00

Remaove ceiling tiles and necassary drywall.
Support and demo any load bearing or non load
beanng wall sections, doors, cabinats, trim atc.
Remowe carpet and vimyl flooring.

Remowve existing exteror door in alley. Tamporarily
board wp.

¢ Includes removal of Asbastos.
= [ncludes waste haulage and tipping fees

If no asbestos is found, then subtract $7.810.00 from

#Fhim

Labor
£25,710.51

$5.911.51

$19,799.00

Coast
$25,710.51

$5.911.51

$19.799.00

SHORE
PROJECTS

Cata Sent
Mar 14, 202%

Estimate
ES-10021

Toital
$25,710.51

$5.911.51

$19.799.00
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Itern

Intericr Work

Wall Framing/In-fill
= Install new door headers per plans.
*  Build new wallsfin-fill existing walls/close in door to
alley where wall will separate bathrooms, per plans,

Plumbing
Scopa of Workc

Plurnbxing:

* Rouwgh in and trim plumbing as per the plan submitted
to C. Albert Matthews Inc. 1/22/2028

+ Water Lines: PE X waterines with insulation for 3/4" hot
water lines. Connect existing water in the basement,
imstall a new shut-off vahea,

* Drain Lines: PVC drain and vent lines, connect to the
existing castiron main drain line in the basement. Install
a reaf vent through the flat roof flange, to be done by
& professional roofer comracted by C. Albart
Matthews Inc,

* Fixtures: Fixtures to be provided by others. Excluding
boiler water, fountain, mop, sink. and faucet. Fixture
Count per Room:

Detailed fixture requirements listed for each room.

Power Room: toilet, vanity/faucet, mop, sink, and faucet
Power Room Z: toilet, vanity/faucet Lobby: bi-level water
coolar

Electrical
Scope of Work:

Demo as Needed included in Bid

Fumish and Install Lights as Per Plans

Install Bathroom fans as Per Plans

Install Occupancy Sensors

Install 11-Dupbex wall receptacles

Install Emergency Lighting as per Plans and Adding
Emergency Light in each Bathroom Wiring Only of 6-Voice
data Quriets Final Terminations by Others

Wire for 2-00 HV AC Units Located on Roof

HWVAC

We hereby submit specifications and estimates for
furnishing of all necessary labor and material to parform the
tasks described below. Included in this proposed price are
all applicable licenses, insurances, and required permits to
deliver the job as complete.

For the following scope of work: Install Carier Ductless
Heat Pump systems

The systems shall be installed in accordance to all current
lecal and municipal codes.

Qty

1

Materal Labor Cost Total

$13,988.52 $154,300.50 $168,289.02 $168,289.02

$3604.06 $948000 $13,08406 $13.084.06

$0.00 $NMO0B7.00 $1N.087.00 $11,087.00

$0.00 $29531.00 $29,531.00 $29,531.00

$0.00 $55355.00 $5535500 $55355.00
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item

Ceneral Notes and Recommendations:
All lectrical power wiring to ba proposed by anothar
contract. All low voltage hvac control wiring will ba

performed by us. We will relocate the first floor thermostat

to the sacond floor office,

Equipment: Camer Performance Ductless Option

555, 35500 ity 2

Carmrier 3¥MGHAQSSFAZ Heat Pump Unit Oty 1

Camier 4SMAHAGTEXAZ Wall Mount Unit (information
room) Gty 2

Camier 45SMAHAGI2XAZ Wall Mount Unit (expermental
roamm, lobby/fentry) Qty 5

Camier 45MAHAQOGXAZ Wall Mount Unit (office 1, office 2,

office 3 & bathrooms)

Insulation

BATT INSULATION R-13 4° Install R-13 Fiberglass Kraft 16"

to wall sections A8, D, and E

BATT INSULATION R-21 & Install R-21 Fiberglass Kraft 1687

to wall sections C and F
Alr Sealing Fire-block around plumbing in plumbing wall
and electrical if needed

Tile Ceiling
Includes Labor and Matedals
Cailing Tile Specs: 2x2 reveal age Certain-teed SHM-154

Specified tile to be used throughout the entirety of the 1st

floor.
White grid to ba used,

Drywall
Includes Labor and Materials for areas as required.

Interior Doors
Installation of Doors and Cased Openings

Interior Trirm

Per plans

Casing - WM445
Baseboard - WHI1G63E
Shoe = WkM127

Interior Painting

* paint 3 office rooms, Information center room,
axperiential room, lobby bathrooms

# pant all walls, trim, doors

* caulking where needed

. Nﬂﬂﬁmh&d is prasent we will cover all air vent
BCORLE, WINdows OF do-ors with heavy duty plastic,
scrape all peeling paint, prime any bare wood to
encapsulate lead

* spot prime any bare wood with ol base

* Ep0t prime walls whene nissded - remave all switeh

Qty  Material Labor Cost

1 $0.00 $942.50 $942.50

1 $0.00 $9,50000 $9,500.00

1 $0.00 $800000 $8,000.00

1 $185598  $131000 $36598

1 $2.08750 $720000 $9.287.50

1 $0.00 $1287000 $12,870.00

Total

$942.50

$9.500.00

$8,000.00

$3.16598

$9.287.50

$12.870.00
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ftern Qty  Material Labor Cost Total

+ cover floors, or carpet us we go to keep paint off
+ apply 2 finish coat

= wig will usa Regal select paint (Benjamin Moona)
« price includes labor and material

Floaring 1 $0.00 $B43500 $843500 $8.43500

* Furnish and Install Mew Kimberly Carpat Tiles -
Alchamy 771in Rooms- 105, 106,107 & 108. as marked
on Architects plans. Glue down installation

+ Fumish and Install new LVP - NA311 Parsa, Cafe’ au Lait
- by Armstrong in Rooms =109,190,111 & 112 as per
Architects Plans. Glue down installation.

* Fumish and Install new White primed 1/2° x 3/4" Shoe
malding in all LVP installation work areas.

ALLOWANCES 1 $6,150.58 $0.00 $615058 $6,150.58
This project contains allowancaes for the purchase of some

products

and/or services. If you spend l&ss than the "sllowance” in a

particular phasa,

Shore Projects LLC will credit you the difference. If you

spend maore than the

“allowance”, you will be responsible for the overage.

Door Hardware 1 $1,09977 $0.00 $1.09977 $1.00977
Bathroom Hardware 1 $537.21 $0.00 $537.1 $537.21
Included:

36" long Grabs Bar - gty 4
soap Dispenger - gty 2

Paper Towel Dispenser - gty 2
Toilet Paper Holder - gty 2

Mirrors
Incleded:
18" x 24" mirmors - gty 2

=i

$137.25 $0.00 $137.25 $137.25

Bath Fans
Dz b e =
+ Bath Fans - gty 2

—

$288.30 $0.00 $288.30 $288.30

Plumbing Fixtures 1 $4.0B8.05 $0.00 $408805 $4088.05
Included:
* ADA compliant wall mounted sink - gty 2
* ADA compliant sink faucet - gty 2
* ADA compliant toilets - gty 2
* Pro flow wall mount to handle service faucet
with swivel spout chrome for Mop Sink
* Prof flow PFMB series Mop Sink 24 x 24
Bagin white with PVC strainer
* LKEZ H2O. 8 gallon by level wall mount
drinking fountain and hands free bottle Page 31 of 98
filling station in stainless stesl
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Itern Gty Material Labor Cost Total
Exterior Work 1  $290.40 $590.00 $880.40 $880.40

Exterior Door Fill 1 $290.40 £500.00  $88040 $880.40
Materials Inchuded:

+ Brick Mold for trim - 2 pieces
# 30"x & 8" Steel Door, Mo Bore - gty 1
* tubses of caulk - gty 2

Brick In-fill Option: $1800.00 (Labor and

Matenals)
General Conditions $0.00 $51,080.00 $51,080.00 $51,080.00
* Supervision 1 $0.00 $47.730.00 $47.730.00 $47.730.00

Ganeral Labor

Builders Risk Insurance
Surety Bond

On-going Cleanang
Dumipster Rental
Tempoarary Restroom Rental
Equipmeant Rental

Punch-gut/Final Cleaning 1 $0.00 $3350.00 $3,35000 $3.350.00

Contractor Overhead and Fees 000 $49,01591 $49,01591 54901591

1 $000 $49.01591 $4901591 $49,0159

Subtotal 5294 005 44
Tace $0.00
Total $294,095 44
Amovunt Paid 00 00
Balance Due £204,095 .44
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EASTON POLICE DEPARTMENT

“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Cook and Chief Lowrey
DATE: May 14, 2025
PREPRARED BY: 1% Sgt. Patrick Sally 0135

EVENT: Frederick Douglas Parade
APPLICANT: Jeannie Whitesell — Frederick Douglas Honor Society
LOCATION:

e Parade Route: Start at Easton Elem. School, east on Glenwood Ave, north
on Washington Street to Circuit Courthouse.

e West Street / Old Gas Plant Lot — Vendor area
e Circuit Court lawn - Assembly
DATE/TIME: Sept 27, 2025
ATTENDANCE: 400
PURPOSE: Celebrate life, legacy, history of Frederick Douglas
DETAILS:
e Street closures on West Street from 6am — Spm to allow for setup
e Vendors will be setup in Old Gas Plant Lot from 7am — 4:30pm

e Parade starts at 10am and ends at Circuit Courthouse where there will be
an assembly

l|Page
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SPECIAL REQUESTS:
e Closure of streets during parade (begins at 10am)
e Police to lead parade

e Closure of West Street from Dover St to entrance to EPD parking lot
(6am-5pm) to allow for set-up of tent, etc.

e Closure of Old Gas Plant Lot for vendors (7am-5pm)

e No parking to be posted along parade route and in front of Circuit

Courthouse
EPD CONCERNS:
e None

APPROXIMATE COST:
e 7 traffic control posts during parade — 2 hour per post = $910.00
e No Parking and street closure barricades to be set by on-duty personnel

e Lead car to be provided by on-duty personnel

RECOMMENDATIONS:

e Recommend approval.

2|Page
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EASTON POLICE DEPARTMENT

“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Cook and Chief Lowrey
DATE: May 16, 2025
PREPRARED BY: 1% Sgt. Patrick Sally 0135

EVENT: Academy Art Museum Juneteenth Celebration
APPLICANT: Jennifer Chrzanowski — Academy Art Museum
LOCATION: 106 South St, Easton, MD

DATE/TIME: June 21, 2025 from 12pm — 4pm
ATTENDANCE: Approx. 500

PURPOSE: Celebration/Awareness

DETAILS: N/A

SPECIAL REQUESTS: Closure of South St between Harrison Street and Talbot Lane
from 8:30am to 6pm to allow for set-up/break down. Use of sound amplification system

for guest speakers

EPD CONCERNS: None

APPROXIMATE COST: On-duty officers will handle, no overtime anticipated

RECOMMENDATION: Approve

1| Page
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EASTON POLICE DEPARTMENT

“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Cook and Chief Lowrey
DATE: April 09, 2025
PREPRARED BY: 1+ Sgt. Patrick Sally 0135

EVENT: 2025 4" of July Celebration / Carnival

APPLICANT: Mark Hurlock — Knights of Columbus

LOCATION: Open field at St Michaels Rd / Marlboro Rd (near Target)

DATE/TIME: June 20 — July 4, 2025 (rain date for fireworks July 5")
6pm — 1 1pm daily during carnival

6pm — 11pm on day of fireworks

Carnival will be closed on Both Mondays (June 232 and 30%)

ATTENDANCE: 400 +
PURPOSE: Annual Carnival and 4" of July fireworks
SPECIAL REQUESTS:

e 2 Officers each evening to work security at the Carnival

e Event security and traffic control assistance for the carnival/fireworks on
July 4*

e Parking restrictions to be posted during the carnival on Marlboro Rd and
access road to Target

e Partial closure of Marlboro Rd during the Carnival / Fireworks on July 4®

APPROXIMATE COST:
e Carnival Security for 14 days (not including July 4*) — approx. $8,500
e July 4" Carnival Security and Traffic Control — approx. $9,900.00

1|Page
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RECOMMENDATIONS:

Recommend approval.
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Ordinance No. 843

AN ORDINANCE OF THE TOWN OF EASTON TO CARRY FORWARD CERTAIN

CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 2026

Introduced By:

WHEREAS, Certain budgeted capital expenditures in the current fiscal year will not be accomplished prior to the fiscal
year end; and

WHEREAS, The Town of Easton wishes to carry forward the unspent balance for those specific projects into the fiscal

year 2026.

NOW THEREFORE, Be it resolved by the Town Council of the Town of Easton that the Mayor is hereby authorized to -
carry forward the following capital fund expenditures into Fiscal Year 2026:

Section 1. The following specific projects shall be carried forward from Fiscal Years 2019, 2020, 2021, 2022, 2023,
2024 and 2025 into the capital funds for Fiscal Year 2026.

FY19-06
FY19-36
FY19-38
FY20-04
FY21-19
FY22-22
FY22-23
FY23-13
FY23-33
FY23-52
FY23-57
FY23-58
FY23-61
FY23-63
FY23-68
FY23-69
FY23-72
FY23-75
FY24-03
FY24-05
FY25-01
FY25-02
FY25-03
FY25-05
FY25-10
FY25-12
FY25-13

390-1200-510-60-63
390-2110-520-60-62
390-2310-523-60-62
390-1400-510-60-62
390-2310-523-60-62
390-2310-523-60-63
390-2310-523-60-63
390-1400-510-60-62
390-2310-523-60-63
390-2310-523-60-63
390-6000-560-60-62
390-6000-560-60-62
390-4010-540-60-63
390-4010-540-60-62
390-4010-540-60-63
390-4010-540-60-63
390-4010-540-60-63
390-4010-540-60-62
390-1070-510-60-64
350-1400-510-60-62
390-1050-510-60-64
390-1060-510.60-64
390-1065-510.60-64
390-1070-510-60-64
390-1070-510-60-64
390-1400-514-60-62
390-1400-514-60-62

Accounting Software

Training Facility Upgrade addl
Harrison Street

Visitor Center Renovation
Stormdrain Improvement

Storm Drain Wash to Papermill

Port Street Infrastructure

Town Hall Security upgrade (includes Door
Norris Taylor Drive

Hatcher Field Renovation

Welcome Center Roof Replacement
Welcome Center HVAC Replacement
Easton Point Boat Ramp Design
Easton Woodland Park Parking
Easton Point Park

East Side Rails to Trails Project
Matthewtown Run Park

Indoor Sports Complex

Camera Parking Lots

ADA Alley/North Wall Town Hall
FOIA Software

Mayor M&E

Office Furn

Network Test Environment

Jump Cloud

Interior Door Upgrade

Town Security Upgradess - Security

5 50 509 0 05 09 9 08 B0 B9 00 O O 0T 0 S 09 BB S B8 9 8 B 9 o8 0 A

514,405
23,755
16,275
82,546

152,670

160,000

862,781
25,000
45,061
25,000
30,000
18,000
34,878
13,134
41,348
74,805
86,819
20,341
30,000
30,000
14,463
25,000
10,000

3,922
26,040
16,200
80,000
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FY25-13
FY25-19
FY25-20
FY25-21
FY25-22
FY25-23
FY25-24
FY25.-28
FY25-29
FY25-30
FY25-31
FY25-34
FY25-35
FY25-36
FY25-37
FY25-45
FY25-46
FY25-47
ARP008
ARP009
ARPO]1
ARPO12
ARPO15
ARPO17
ARP209
ARP323

390-1400-514-60-62
390-2110-520-60-64
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-3025-530-60-64
390-3040-530-60-63
390-3040-530-60-64
390-3040-530-60-64
390-3040-530-60-64
390-4010-540-60-63
390-4010-540-60-63
390-6000-560-60-62
39-6000-560-60-64

390-2310-523-60-62
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63
390-2310-523-60-63

Exterior Side Door Upgrade

Fire Department Utilty facilities project
Annual Mill Overlay

Concrete

Road/Curb/Sidewalk N Wash St
Light Pole - Signage

Automated Tipper Garbage Truck
Concrete Work - Sidewalks

6 Wheel Dump Truck

Mini Excavator

6 Wheel Dump Truck

NESC Scoreboard Baseball (Easton
NESC - Fencing

Exterior Painting

(2) Kiosk & Directory for Lot 3 & 6
Parking Lot 8 Reconstruction
Welcome Center ADA Upgrade

Park Entrances and Trail Markers
Street & Sidewalk Improvements
Traffic Signal Conversion & Upgrade
Stormwater, N Harrison St
Stormwater, N Higgins St

Stream Restoration Glenwood Ave
Stream Restoration West Glenwood
Traffic Signal Conversion & Upgrade
Rails to Trails Phase 3

Section 2. This Ordinance shall become effective July 1, 2025.

o0 9 LS LD R DR A DT D9 U9 O GO OB B2 9 68 69 09 OO0 B9 02 60 B8 BB 5 o

12,000
81,000
525,000
25,000
20,000
9,087
330,000
30,507
210,000
5,715
210,000
50,000
8,575
6,900
42,000
88,630
50,000
60,000
278,021
335,149
101,882
2,023,446
171,048
108,048
385,570
224,600

@&

7,854,621
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RESOLUTION NO. 6207

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE
EXECUTION OF A SUBRECIPIENT AGREEMENT WITH DOVER STATION, LL.C
FOR A GRANT FROM THE DEPARTMENT OF HOUSING AND COMMUNITY
DEVELOPMENT MARYLAND COMMUNITY LEGACY PROGRAM

INTRODUCED BY:

WHEREAS, the Town has received a grant from the Department of Housing and
Community Development Maryland Community Legacy Program of $300,000 to be used
by Dover Station, LL.C to redevelop Dover Station to prepare the site for new businesses;

WHEREAS, the Town wishes to enter into a Subrecipient Agreement with Dover
Station, LLLC to govern their use of the grant proceeds and reporting requirements pursuant
to the grant.

NOW, THEREFORE, the Town of Easton hereby resolves as follows:

Section 1. The recitals set forth above are incorporated herein by reference and

made a part of this Resolution.

Section 2. The Mayor is hereby authorized to execute and deliver the Subrecipient
Agreement, a true and correct copy of which (save for executing and dating) is attached to
this Resolution as Exhibit “A”;

Section 3. The Mayor may make any non-substantive changes to the attached
documents necessary to effectuate the purpose of this Resolution;

Section 4. 'The Mayor is hereby authorized to take whatever additional actions are
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reasonably necessary to effectuate the terms of this Resolution;

Section 5. Any prior execution and delivery of documents related to the
Subrecipient Agreement that are consistent with the purpose of this Resolution, are hereby
ratified and approved; and

Section 6. This Resolution shall become effective upon approval by the Mayor after
adoption by the Town Council.

Curry -
Rankin -
Montgomery -

Davis -
Abbatiello

I hereby certify that the above Resolution was passed by a yea and nay vote of the
Council this day of , 2025.

Donald M. Abbatiello, Town Council President

Delivered to the Mayor by me this day of , 2025.

Kathy M. Ruf, Town Clerk

APPROVED:

Date:

Megan J. M. Cook, Mayor

EFFECTIVE DATE: , 2025

Page 2 of 2
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

AWARDEE:

AWARD ID#:

PROJECT NAME:

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
COMMUNITY LEGACY PROGRAM
GRANT AGREEMENT

TABLE OF CONTENTS

Town of Easton
CL-2025-Easton-00434

Dover Station Redevelopment

Community Legacy Program Grant Agreement

Exhibit A - CL-2025-Easton-00434

Project Description, Project Address(es), Additional Information, and

Special Conditions

Exhibit B - CL-2025-Easton-00434
Project Budget

Exhibit C - CL-2025-Easton-00434
Project Schedule

Town of Easton
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
COMMUNITY LEGACY PROGRAM
GRANT AGREEMENT

THIS COMMUNITY LEGACY PROGRAM GRANT AGREEMENT (this "Agreement") by and between
the DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, a principal department of the State of

Maryland (the "Department"), and TOWN OF EASTON (the "Grantee") is entered into as of the date it is executed
by the Department (the “Effective Date”).

RECITALS

A. This Agreement is issued pursuant to §§6-201 through 6-213 of the Housing and Community Development
Article (the “Act”) and the regulations promulgated thereunder and set forth in COMAR 05.17.01 (the
“Regulations"). The Act establishes the Community Legacy Program (the "Program”). Capitalized terms
not defined herein have the meanings set forth in the Regulations or the Act.

B. The purposes of the Program are to:

1.  Preserve existing communities as desirable places to live and conduct business, to reduce outward
pressure for sprawl development; and

2. Provide financial assistance to Sponsors or their designees to develop sustainable community plans or
Community Legacy projects.

C. In reliance upon the representations and certifications contained in Grantee's Fiscal Year 2025 application
(the "Application"), the Department has approved an award of funds to Grantee to carry out a Program
project, to be expended by Grantee in conformity with the requirements and provisions of the Act, the
Regulations, the Department's Program Policy Guide, as amended from time to time (the "Guide™), and this
Agreement.

Town of Easton Page 2 Of 18
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

AGREEMENT

IN CONSIDERATION of the Recitals, the mutual promises and covenants contained in this Agreement, and other good
and valuable consideration, the receipt, adequacy, and sufficiency of which are hereby acknowledged, the Department
and Grantee agree as follows:

)

2)

3)

Sustainable Community or Eligible Opportunity Zone Designation.

a) The Project is located in a geographic area (the “Area”) that has been designated as a Sustainable Community
under §6-205 of the Act or is in an Eligible Opportunity Zone.

b) If located in a Sustainable Community, the Project will enhance and support the plan that has been approved by
the Smart Growth Subcabinet as a Sustainable Community Plan.

Grant.

a) In consideration of the various obligations to be undertaken by Grantee pursuant to this Agreement, the
Department agrees to provide Grantee with funds in the amount of Three Hundred Thousand Dollars
{$300,000) (the "Grant") to be used for the purposes of funding the Community Legacy Project (the “Project”)
described in Section 1 (the "Project Description") of Exhibit A - CL.-2025-Easton-00434 to be carried out at the
location(s) set forth in Section 2 (the “Project Address{es)”) of Exhibit A - CL-2025-Easton-00434. Upon
request by the Grantee, the Department, in its sole discretion, may allow a modification to the Project
Description and/or the Project Address(es) by providing written notice to Grantee of such modification.

b) Grantee agrees to use the Grant only for the approved Project and only in the approved Project Addresses within
the approved Area. Grantee agrees that it will use the Grant and operate the Project in accordance with the
provisions of the Act, the Regulations, the Guide, and this Agreement.

¢) The Project shall not include or support projects for which the principal use of the Project is one of the following
types of activities: pawn shops, gun shops, tanning salons, massage parlors, adult video/book shop, adult
entertainment facilities, check cashing facilities, gambling facilities, tattoo parlors or liquor stores.

d) The Application may have included projects other than the Project. The approval of the Application, the Project,
and the execution of this Agreement, are not to be construed as approval of any other projects described in the
Application.

¢) The Grant is subject to and contingent upon the availability and allocation of sufficient State of Maryland (the
"State"} funds to the Program.

Expenditure of Grant Funds.

a) All Grant funds shall be expended on or before the Completion Date (as defined in Section 4(b) of this
Agreement).

b) Grantee shall expend the Grant in accordance with the budget set forth in Exhibit B - CL-2025-Easton-00434
(the "Project Budget"). Grantee may transfer up to ten percent (10%) of the Grant funds between Project Budget
line items without prior written approval of the Department, so long as (i) the line item to which Grant funds are

Town of Easton Page 3 Of 18
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

4)

d)

€)

transferred has already included some amount of the Grant allocated to it prior to such transfer by Grantee; and
(ii) Grant funds allocated to the column for capital amounts may not be transferred to an operating expense line
item and Grant funds allocated to the column for operating amounts may not be transferred to a capital
expenditure line item. The Department, in its sole discretion, may allow additional transfers between Project
Budget line items by providing prior written approval to Grantee of such transfers.

Unless otherwise agreed to in writing by the Department, Grantee shall expend at least fifty percent (50%) of the
Grant funds for the Project by the first {1**) anniversary of the Effective Date.

All costs incurred by Grantee before the Effective Date and before approval by the Department of the release of
Grant funds are incurred voluntarily, at Grantee's risk and upon its own credit and expense, and Grantee's
authority to be reimbursed from the Grant funds shall be governed by the provisions of this Agreement.

If, upon completion of the Project, there are cost savings and/or undisbursed funds, Grantee shall return any
remaining Grant funds to the Department.

If Grantee is not a Local Government, Grantee may use a portion of the Grant funds for reimbursement of
indirect costs. The indirect cost reimbursement rate is: (i} equal to the indirect cost reimbursement rate Grantee
receives from a federal or other State agency, if applicable; or (ii) up to 10% of the costs that would be
considered modified total direct costs under the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards adopted by the Office of Management and Budget in 2 C.F.R. 200 and
any related guidance published by the Office of Management and Budget. The indirect cost reimbursement rate
applies to the portion of the Grant, if any, that is for the provision of services. Notwithstanding the foregoing,
Grantee may not use any portion of the Grant funds allocated to capital expenditures for reimbursement of
indirect costs.

Commencement and Completion of the Project; Inspection during Construction or Rehabilitation; Changes.

a)

b)

<)

d)

¢)

Grantee shall commence the Project on or prior to the date (the "Commencement Date") set forth in Exhibit C -
CL-2025-Easton-00434 (the “Project Schedule™).

Grantee shall complete the Project on or prior to the date indicated in the Project Schedule (the "Completion
Date"). The Department, in its sole discretion, may extend the Completion Date by providing Grantee with prior
written notice of such extension.

If the Project involves capital construction or improvements, the Department, its agents and its employees shall
be allowed to inspect the Project during construction or rehabilitation and upon completion.

The Department must approve in writing all changes to the Project Description, Project Schedule, Project
Budget, or any other term of this Agreement, including modifications to the scope of work of the Project,
modifications involving carrying out Project activities in a geographic area other than the Area, and
modifications to the Completion Date.

Grantee shall ensure that all necessary approvals for the commencement of the Project have been obtained,
including all applicable permits and licenses.

Town of Easton Page 4 Of 18
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

f} On or before the Completion Date, Grantee shall obtain any applicable certifications, licenses, permits, and
approvals necessary to operate the Project, and shall otherwise satisfy all requirements necessary to operate the
Project.

5) Conditions Precedent to Disbursement of the Grant.

The Department shall not disburse the Grant until Grantee has complied with the following conditions:

a) If the Project is subject to review by the Maryland Historical Trust ("MHT"), then MHT or the Department's
qualified staff has reviewed the Project for impact on historic properties and determined that the Project will
have no adverse effect on historic properties. If MHT or the Department’s qualified staff determines that the
Project will have an adverse effect, the Department may decline to fund the portion of the Project that has been
determined to have an adverse effect. If the Department proceeds with funding the portion of the Project that has
been determined to have an adverse effect, Grantee agrees to enter into an agreement with MHT and the
Department (the “MHT Agreement”) and fulfill any obligations under the MHT Agreement to minimize or
mitigate the adverse effect to the satisfaction of MHT and the Department. If the Department's determination that
Grantee has satisfied its obligations to minimize or mitigate the adverse effect is contingent upon the Project
meeting particular conditions, Grantee shall complete such conditions to the satisfaction of the Department.

b) The Maryland Codes Administration has approved any Project plans and specifications if the Department
determines such approval is necessary.

c) For any Project that includes the acquisition, ownership, lease, rehabilitation, construction, operation, demolition
or improvement of real property or improvements thereon {collectively and individually, the “Property”),
Grantee shall not receive a disbursement of Grant funds until Grantee has submitted evidence acceptable to the
Department of appropriate site control over the Property or authorization to proceed with the Project.

d) Grantee has complied with ail other terms and conditions of the Grant as required by the Department to the
Department’s satisfaction, including the satisfaction of any special conditions set forth on Exhibit A - CL-2025-
Easton-00434.

6) Other Funds.

a) In addition to the Grant, Grantee may (i) be in the process of obtaining written commitments to receive other
funds for the Project; (ii) have written commitments to receive other funds for the Project; or (iii) have already
received other funds for the Project (collectively, the "Other Funds"). Other Funds shall be described by source,
use and amount in the Project Budget.

b) Upon request, Grantee shall provide the Department with information and documentation in forms acceptable to
the Department regarding the Other Funds. Such information and documentation shall include but not be limited
to information concerning Grantee's receipt and expenditure of the Other Funds. In the event the Department
determines, in its sole discretion, that all or any portion of the Other Funds are not available, are not going to be
disbursed to Grantee for any reason, or that the Other Funds received by Grantee have not been properly
expended, the Department may, in its sole discretion, deciare Grantee in default of this Agreement and exercise
its remedies pursuant to this Agreement.

7) Disbursement of the Grant.
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b)

d)

After the Effective Date, the Department will disburse Grant funds to Grantee on a reimbursement basis as the
Project progresses, unless the Department determines, in its sole discretion, that the nature of the Project
warrants disbursement in advance for eligible costs anticipated to be incurred. The Department, in its sole
discretion, may disburse funds for eligible costs incurred prior to the Effective Date.

Grantee shall submit a request for payment in a manner and form approved by the Department. A request for
payment shall identify in detail all expenses incurred or anticipated to be incurred, for which disbursement is
being sought, and shall have attached copies of the supporting invoices and other docurnentation of such
expenses.

Requests for payment should be made allowing approximately thirty {30} days to receive the Grant funds. The
request for payment shall not exceed the eligible costs incurred and shall be approved in writing by the
Department.

The Department has the right to withhold disbursement of Grant funds if at any time the Department determines,
in its sole discretion, that Grantee is not performing or completing the Project in a manner satisfactory to the
Department. The Department shall have the right at any time to request that Grantee provide additional
supporting documentation with any request for payment.

8) Records. Inspections and Reports.

Section 8 shall survive the term of this Agreement.

a)

Records.

i}  Grantee shall maintain accurate financial, management, programmatic and other records of the Grantee,
including meeting minutes of Grantee’s Board of Directors if applicable, for transactions relating to the
receipt and expenditure of the Grant and administration of the Project (collectively, the “Records”). The
Records shall be in a form acceptable to the Department. Grantee shall retain the Records for three (3)
years following the term of this Agreement.

ii) Grantee shall make the Grantee’s administrative offices, its personnel, whether full time, part time,
consultants or volunteers, and the Records available to the Department for inspection upon request, during
the term of the Agreement and for a period of three (3} years following the term of this Agreement. The
Grantee shall permit the Department to perform program monitoring, evaluation and audit activities as the
Department may determine to be necessary, in its sole discretion.

iii) Grantee shall cause to be maintained for the Department’s inspection the books, accounts, and records of
any contractors and subrecipients related to the Project for three (3) years following the term of this
Agreement.

b) Inspections. During the term of this Agreement and for a period of three (3) years following the term of this

c)

Agreement, Grantee shall permit the Department to monitor the Project to ensure that the Project is being carried
out in accordance with the termns of this Agreement.

Reports.
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i)  OnJanuary 1, April 1, July 1, and October 1 of each year, commencing on the Effective Date and
continuing until the Department accepts the Final Report described in Section 8(c)(ii), Grantee shall provide
the Department with interim progress reports in a manner and form to be determined by the
Department. The interim progress reports shall contain such information as the Department reasonably
requests, including, but not limited to, work accomplished and problems encountered, past and projected
expenditures made against the Project Budget, benchmarks reached, and progress on the development of a
cornmunity enhancement project. Grantee shall ensure that each interim progress report is received by the
Department within ten (10) working days after the due date.

i) Within forty-five (45) days after Grantee completes the Project, Grantee shall submit to the Department a
final report (the "Final Report™), in a manner and form to be determined by the Department, that describes
the completed Project, the success of the Project, any problems encountered in completing the Project, and
such other information as the Department requires. The Final Report shall also contain a disbursement
report that lists all expenditures relating to the Grant. In addition, any completed studies, surveys, reports, or
other work products, if applicable, shall be attached to the Final Report.

iii} Ifany portion of the Grant is secured by coflateral for the benefit of the Department (the “Collateral”) or is
used to fund a loan to a subrecipient (a “Loan™} and the Department maintains an interest in such Loan,
Grantee shall submit annual reports, in a manner and form to be determined by the Department, for the term
of this Agreement.

iv) In addition to the requirements set forth above, Grantee shall provide the Department with such additional
records, reports, and other documentation as may be required by the Department.

9) Default and Remedies; Termination.

a) A default shall consist of: (i) the breach by Grantee of any term, condition, covenant, agreement, or certification
contained in this Agreement; (ii) the expenditure of Grant funds for any use other than as provided in the Project
Budget or in the Project Description; (iii) the failure to commence or complete the Project by the dates set forth
in the Agreement, or otherwise unsatisfactory performance or completion of the Project, in the Department’s sole
determination; (iv) Grantee’s bankruptcy, insolvency, or the dissolution or liquidation of Grantee’s business
organization or assets; (v) the failure to obtain the Cther Funds if, in the Department’s sole discretion, such
failure would significantly impact the Project; (vi) a change in Grantee’s staffing capacity that adversely affects
Grantee’s ability to carry out the Project, in the Department’s sole discretion; (vii) failure to maintain good standing
with the Maryland State Department of Assessments and Taxation; or (viii) a default by Grantee in any other
agreement with the Department that remains uncured beyond any applicable notice and cure provisions therein.

b) The Department shall give Grantee written notice of default, and Grantee shall have thirty (30) days from the
date of such notice to cure the default. Upon the occurrence of a default that continues beyond the cure period,
the Department shall have the right to terminate this Agreement immediately by written notice to
Grantee. Notwithstanding the above, upon the occurrence of a default under this Agreement involving Grantee’s
bankruptcy, insolvency, or the dissolution or liquidation of Grantee’s business organization or assets, the
Department’s right to terminate this Agreement shall be immediate without a notice and cure period.

c) In the event of termination by the Department:

i)  The Department may withhold disbursement of Grant funds and Grantee shall have no right, title, or interest
in or to any of the undisbursed Grant funds;
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d)

€)

ii) The Department may demand repayment from Grantee of any portion of the Grant funds that the
Department, in its sole discretion, determines were not expended in accordance with this Agreement, plus
all costs and reasonable attorneys’ fees incurred by the Department in recovery proceedings; and

iii) The Department, in its sole discretion, may demand repayment of all Grant funds disbursed to Grantee, plus
all costs and reasonable attorneys' fees incurred by the Department in recovery proceedings.

In addition to exercising any or all of the rights and remedies contained in this Agreement, the Department at any
time may proceed to protect and enforce all rights available to the Department by suit in equity, action at law, or
by any other appropriate proceedings, all of which rights and remedies shall survive the termination of this
Agreement.

Grantee agrees to return unexpended Grant funds to the Department upon termination of the Agreement, whether
the termination is due to default, completion of the Project, expiration of the Agreement, or for any other reason.

10} Grantee's Certifications.

Grantee certifies that:

a)

b)

<)

d)

Grantee is a Local Government, a group of Local Governments, a Community Development Organization, ora
Community Development Financial Institution and has the requisite power and authority to enter into and carry
out the transactions contemplated by this Agreement.

This Agreement has been duly authorized, executed, and delivered by Grantee in such manner and form as to
comply with ali applicable laws to make this Agreement, the valid and legally binding act and agreement of
Grantee.

Regarding conflicts of interest:

i) A conflict of interest occurs when an employee, director, officer, board member, volunteer, or elected
official (each, an “Interested Person™), who has a direct or indirect interest in the Grant or receives any
benefit from the Grant, is involved in the selection, award or administration of the Grant.

iiy If the use of any of the Grant funds could lead to a conflict of interest, any Interested Person must disclose
his or her interest to the Grantee and, in connection with the proposed use giving rise to the conflict of
interest, must not participate in any aspect of the decision-making process regarding how the Grant funds
will be allocated or expended, including discussion and debate as well as actual voting.

iii) Grantee shall establish and follow a written conflict of interest policy (the “Conflict of Interest Policy”)
that, at a minimum, must include the requirement set forth in Section 10(c)(ii). Grantee shall obtain

signatures from each Interested Person on an annual basis that confirms that such Interested Person has
read, understands, and will follow Grantee’s Conflict of Interest Policy.

The representations, statements, and other matters contained in the Application are and remain true and complete
in all material respects.
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e)

g)

Prior to commencement of the Project, Grantee has obtained or will obtain all federal, State, and local
government approvals, permits, and licenses that may be required to accomplish the Project and the scope of
work.

Grantee has not been, nor currently is, the subject of an investigation by any federal, State, or local governmental
entity for alleged criminal or civil violations of laws or regulations enforced by these entities.

If Grantee is not a Local Government, Grantee makes the following certifications:

i)  Grantee is in good standing with the Maryland State Department of Assessments and Taxation and shall
provide evidence of such status upon request.

ii} Grantee is in compliance with §19-106 of the Business Regulation Article and COMAR 24.01.07 (together,
the “Corporate Diversity Act”) and has provided the Department with (1) an affidavit (“Affidavit”)
attesting that Grantee is not required to submit the corporate diversity addendum (the “Addendum™)
described by the Corporate Diversity Act; or (2) an Affidavit and Addendum that certifies Grantee meets at
least thirty-three percent (33%) of the diversity indicators listed in the Addendum. Grantee shall keep
complete and accurate records supporting the facts in the Addendum or the Affidavit, as applicable, for a
period of five (5) years from the date of this Agreement. If any representation made by Grantee in the
Addendum or the Affidavit is false when made, the Department may cancel the Grant in whole or in part,
require repayment of the Grant, or seek any other remedy available by law. Capitalized terms used in this
paragraph but not defined in the Agreement shall have the meanings set forth in the Corporate Diversity
Act.

iii) Grantee is in compliance with the Maryland Solicitations Act (the “Solicitations Act”), including
maintaining its registration as a charitable organization with the Office of the Secretary of State if required
by the Solicitations Act, and shall provide the Department evidence of such compliance. Grantee
understands the repercussion of not complying with this section, and that the Department is not responsible
for Grantee’s failure to comply with the Solicitations Act.

iv) Grantee must certify they are in compliance with all State requirements, they are registered to do business in
the State, and if applicable are a nonprofit entity as defined in the Act and Regulation.

11) Environmenta] Certification and L.ead Paint.

In connection with the ownership, lease, rehabilitation, construction, operation or demolition of the Property:

a)

Grantee represents, warrants, and covenants that, other than as disclosed to the Department in writing prior to the
Effective Date, there are no known hazardous materials located on the Property, that it will not cause or
knowingly allow any hazardous materials to be placed on the Property, that it will carry out the Project in
compliance with all requirements imposed by any governmental authority with respect to any hazardous
materials that may be placed on the Property, and that to the best of its knowledge the Property is in compliance
with all applicable federal and State environmental laws and regulations. De minimis amounts of household
cleaning supplies, office supplies and petroleum-based products used in the ordinary course of operating the
Property and which are stored and disposed of in accordance with applicable laws are not considered hazardous
materials.
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b) Grantee covenants that it shall comply with all federal, State, and local laws and requirements concerning the
treatment and removal of lead paint from the Property.

12) Liability. Grantee releases the Department from, agrees that the Department shall not have any liability for, and

agrees to protect, indemnify, and save harmless the Department from and against any and all liabilities, suits, actions,
claims, demands, losses, expenses, and costs of every kind and nature, including reasonable attorneys' fees, incurred
by, or asserted or imposed against the Department, as a result of or in connection with the Project or the Property,
except for the gross negligence or willful misconduct of the Department. This Section shall survive the term of this
Agreement.

13) Indemnification. Grantee agrees that all costs incurred by the Department as a result of the liabilities, suits, actions,

14

S—

claims, demands, losses, expenses, or costs, as described in Section 12 of this Agreement, including reasonable
attorneys’ fees, shall be immediately and without notice due and payable by Grantee to the Department, except for
claims arising solely from the Department's willful misconduct or gross negligence. Grantee’s obligation to
indemnify the Department shall include costs incurred as a result of any lawsuit brought or threatened, settlement
reached, or governmental order, and including reasonable attorneys' fees, for failure of the Property to comply in all
respects with all environmental requirements. Grantee’s obligation to indemnify the Department shall survive the
term of this Agreement. If Grantee is a Local Government, any indemnification or other obligation to reimburse or
compensate the Department provided by the Grantee pursuant to this Agreement exists only to the extent permitted
by law and is subject to appropriations as well as the notice requirements and damages limitations stated in the Local
Government Tort Claims Act, Md. Code Ann., Cts. & Jud. Proc. Sec. 5-301, et seq. (2006 Repl. Vol.); Md. Code
Ann. Art. 25A, Sec. 1A (2005 Repl. Vol.); and Md. Code Ann., Cts. & Jud. Proc. Sec. 5-509 (2006 Repl. Vol.), all as
amended from time to time, and is not to be deemed as a waiver of any immunity that may exist in any action against
a local government for its officers, agents, volunteers and employees.

Nondiscrimination and Drug and Alcohol Free Workplace; Fair Practices Certification.

a) Grantee may not discriminate against and hereby certifies that it prohibits discrimination against and will not
discriminate against any person on the basis of race, color, religion, ancestry, creed or national origin, sex,
marital status, physical or mental handicap, sexual orientation, or age in any aspect of its projects, programs or
activities.

b) Grantee shall comply with applicable federal, State, and local laws regarding discrimination and equal
opportunity in employment, housing, and credit practices, including:

i) Titles VI and VII of the Civil Rights Act of 1964, as amended;

ii) Title VIII of the Civil Rights Act of 1968, as amended,

iii) Title 20 of the State Government Article, Annotated Code of Maryland, as amended;
iv) The Department's Minority Business Enterprise Program, as amended;

v) The Governor's Executive Order 01.01.1989.18 relating to Drug and Aicohol Free Workplaces, and any
Department or State regulations adopted or to be adopted to carry out the requirements of that Order;

vi) The Fair Housing Amendments Act of 1988, as amended; and
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vii} The Americans with Disabilities Act of 1990, as amended.

15) Non-Sectarian Certifications.

a)

b)

Other than as disclosed to the Department in writing, Grantee certifies that no part of the Grant funds, no part of
the Project, and no part of the Property shall be used for the furtherance of sectarian religious instruction, or in
connection with the design, acquisition, or construction of any building used or to be used as a place of sectarian
religious worship or instruction, or in connection with any program or department of divinity for any religious
denomination, including (but not limited to) religious services, religious instruction, or other activities that have
an explicitly religious content.

Grantee certifies that it will provide services of the Project to clients on a nondiscriminatory basis, including (but
not limited to) the provision of services without regard to the creed, religion, or religious affiliation of the clients.

16) Insurance.

a)

b)

<)

d)

e)

g)

h)

Grantee shall maintain or shall cause to be maintained property and commercial general liability insurance
coverages on the Project and Property both during and after construction or rehabilitation, and if necessary,
Grantee shall pay the expense of such insurance.

Grantee shall determine whether the Property is located in a 100-year floed plain, as designated by the United
States Department of Housing and Urban Development. If the Property is located in a 100-year flood plain,
Grantee shall require flood insurance coverage, and if necessary, Grantee shall pay the expense of such
insurance.

Grantee shall require, or shall cause any subrecipients to require, the general contractor to provide general
contractor's insurance coverage for comprehensive public liability, property damage liability/builder's risk, and
workers' compensation in the form and amounts satisfactory to the Department.

Insurance coverages shall be provided by a company that is registered with the Maryland Insurance Agency and
authorized to transact business in the State.

To the extent required by the Department, insurance coverage shall be in force prior to the disbursement of the
Grant funds and shall contain terms and coverages satisfactory to the Department.

To the extent required by the Department, Grantee shall submit to the Department an ACORD insurance
certificate naming the Department and the Grantee as lender’s loss payable and additional insured.

To the extent required by the Department, ACORD insurance certificates shall provide for notification to the
Department and Grantee prior to Project-related cancellation of any insurance policies.

If Grantee is a Local Government, or is otherwise approved by the Department, the insurance requirements
contained herein may be satisfied through evidence of a self-insurance program by providing written
confirmation of such insurance satisfactory to the Department.

17) Notices. All notices, requests, approvals, and consents of any kind made pursuant to this Agreement shall be in
writing. Any such communication, unless otherwise specified, shall be deemed effective as of the date it is mailed,
postage prepaid, addressed as follows:
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a) Communications to the Department shall be mailed to:

Department of Housing and Community Development
Division of Neighborhood Revitalization

7800 Harkins Road

Lanham, Maryland 20706

Attention: Community Legacy Program

with a copy to:

Office of the Attorney General

7800 Harkins Road

Lanham, Maryland 20706

Attention: Division of Neighborhood Revitalization

b) Communications to Grantee shall be mailed to:

Town of Easton

14 South Harrison Street
Easton, MD 21601

Attention: Ms. Dawn Hutchison

18) Amendment. Other than modifications that are explicitly identified in this Agreement as modifications the
Department may approve by providing written notice to the Grantee, this Agreement may not be amended except by
a written instrument executed by the Department and Grantee.

19) Counterparts. This Agreement may be executed in one or more counterparts, each of which will be deemed to be an
original copy of this Agreement and all of which, when taken together, will be deemed to constitute one and the
same agreement.

20) Electronic Signature. The parties agree that this Agreement may be executed by electronic signature, which shalt be
considered as an original signature for all purposes, and shall have the same force and effect as an original
handwritten signature. Without limitation, “electronic signature” shall include: faxed versions of an original
handwritten signature; electronically scanned and transmitted versions (e.g., via pdf) of an original handwritten
signature; and any typed signature (including any electronic symbol or process attached to, or associated with, the
Agreement) adopted by the parties with the intent to sign the Agreement.

21) Assignment. This Agreement may not be assigned without the prior written approval of the Department.

22) Entire Agreement. This Agreement constitutes the entire agreement between the parties and supersedes all prior oral
and written agreements between the parties hereto with respect to the Grant.

23) Governing Law. This Agreement shall be construed, interpreted, and enforced in accordance with the laws of the
State without regard to conflict of laws provisions.

24) Term of Agreement. Unless sooner terminated pursuant to the terms of this Agreement or extended by an
amendment to the Agreement, this Agreement shall be effective as of the Effective Date and shall continue in full
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force and effect until the later of {a) the Department close out of the Project in accordance with its procedures for
closing out projects; (b) the final satisfaction of any Loan proceeds or obligations regarding any Collateral; or (c) the
expiration of the period of time the Department requires a particular use of the Property, if any such restriction is set
forth on Exhibit A - CL-2025-Easton-00434. Any provision of this Agreement which contemplates performance or
observance subsequent to any termination or expiration of this Agreement shall survive termination or expiration of
this Agreement and continue in full force and effect.

25) Further Assurances and Corrective Instruments. Grantee agrees that it will, from time to time, execute and deliver, or
cause to be delivered, such amendments hereto and such further instruments as may be required by the Department
to comply with any existing or future State regulations, directives, policies, procedures, and other requirements, or to
further the general purposes of this Agreement.

26) Delay Does Not Constitute Waiver. No failure or delay of the Department or the Grantee to exercise any right, power
or remedy consequent upon default shall constitute a waiver of any such term, condition, covenant, certification or
agreement of any such default or preclude the Department or the Grantee from exercising any right, power or remedy
at any later time or times.

27) Technical Assistance. [f the Project is not being completed or performed in a manner satisfactory to the Department,
or Grantee has violated a provision of this Agreement, prior to the Department declaring a default, the Department
may require that Grantee accept technical assistance the Department determines is necessary for the Project to
proceed in a manner acceptable to the Department.

28) Department’s Signs. If required by the Department, Grantee agrees to display one or more signs identifying the
Project as a recipient of financial assistance under the Program if the Department furnishes such sign(s). Grantee
shall be responsible for the installation of the signs. In the event that a license, permit, or other permission is
required from a local jurisdiction in order to display said signs, Grantee agrees to pay all requisite license or permit
fees.

29) Ceremonies. In the event that Grantee holds any ribbon-cutting, dedication, or ground-breaking ceremonies, or any
other similar event to commemorate the Project, Grantee shall send notice of such event to the Department as soon
as is practicable in order to allow the Department the option of sending a representative to attend the ceremony.

30) Notice Regarding Disclosure of Information Relating to the Project. The Department intends to make available to
the public certain information regarding the Project and the Grantee. In addition, the Department may be required to
disclose information about the Project to the Board of Public Works and the Maryland General Assembly and may
desire to disclose such information to other State officials or their staff, local government officials or their staff, and
other lenders and funding sources. The Department is also required to disclose information in response to a request
for information made pursuant to the Public Information Act, §4-101 et seq. of the General Provisions Article,
Anmnotated Code of Maryland (the “PIA”). Information that may be disclosed to any of the foregoing, inciuding the
public, may include, among other things, the name of the Grantee; the name, location, and description of the Project;
the date and amount of financial assistance awarded by the Department; the terms of the financial assistance; use of
funds; information contained in the Application; a copy of the Application; and the sources, amounts and terms of
other funding used to complete the Project, including capital contributions from the Grantee. Certain information
may be exempt from disclosure under the PIA. Requests for disclosure of information made pursuant to the P1A are
evaluated on an individual basis by the Department. If Grantee believes that any of the information it has provided to
the Department is exempt from disclosure, Grantee should attach a statement to this Agreement describing the
information it believes to be exempt from disclosure, the location of such information (for example, document name)
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and provide an explanation therefor. The Department cannot guarantee non-disclosure of such information but may
consider Grantee's statement when responding to a request made pursuant to the PIA,

31) Authority to Sign. Each person signing this Agreement on behalf of the Grantee represents and warrants that the
signer is duly authorized to execute this Agreement and to bind the Grantee authorizing such signature.

32) CONFESSION OF JUDGMENT. IF THE PRINCIPAL AMOUNT OF THIS AGREEMENT, ANY
INSTALLMENT OF INTEREST OR PRINCIPAL, OR ANY OTHER PAYMENT DUE UNDER THIS
AGREEMENT IS NOT PAID WHEN DUE, WHETHER BY MATURITY, ACCELERATION OR
OTHERWISE, EACH OBLIGOR WHO SIGNS THIS INSTRUMENT HEREBY AUTHORIZES AND
EMPOWERS ANY ATTORNEY OR CLERK OF ANY COURT OF RECORD IN THE UNITED STATES
OR ELSEWHERE TO APPEAR FOR AND, WITH OR WITHOUT DECLARATION FILED, CONFESS
JUDGMENT AGAINST IT AND IN FAVOR OF THE HOLDER OF THIS AGREEMENT (THE
“HOLDER™), AT ANY TIME, WITHOUT A PRIOR HEARING, AND IN THE AMOUNT OF THE
OUTSTANDING PRINCIPAL BALANCE OF THIS AGREEMENT, ALL ACCRUED AND UNPAID
INTEREST, OUTSTANDING FEES AND LATE CHARGES, AND ALL OTHER AMOUNTS PAYABLE
TO THE HOLDER UNDER THE TERMS OF THIS AGREEMENT, INCLUDING COSTS OF SUIT AND
REASONABLE ATTORNEYS' FEES INCURRED AS A RESULT OF, RELATED TO, OR IN
CONNECTION WITH ANY DEFAULT UNDER THE AGREEMENT AND ANY EFFORTS TO COLLECT
ANY AMOUNT DUE UNDER THE AGREEMENT OR ANY JUDGMENTS ENTERED THEREON.

THE AUTHORITY AND POWER TO APPEAR FOR AND ENTER JUDGMENT AGAINST ANY
OBLIGOR ON THIS AGREEMENT SHALL NOT BE EXHAUSTED BY ONE OR MORE EXERCISES
THEREOF OR BY ANY IMPERFECT EXERCISE THEREOF; SUCH AUTHORITY MAY BE
EXERCISED ON ONE OR MORE OCCASIONS OR FROM TIME TO TIME IN THE SAME OR
DIFFERENT JURISDICTION AS OFTEN AS HOLDER SHALL DEEM NECESSARY AND DESIRABLE,
FOR ALL OF WHICH THIS AGREEMENT SHALL BE SUFFICIENT WARRANT; IF ENFORCEMENT
OF THIS AGREEMENT RESULTS IN HOLDER OBTAINING A MONEY JUDGMENT AGAINST ANY
OBLIGOR ON THIS AGREEMENT, HOLDER'S RIGHT TO APPEAR AND CONFESS JUDGMENT FOR
AMOUNTS DUE, INCLUDING THE PAYMENT AND REIMBURSEMENT OF REASONABLE
ATTORNEYS' FEES AND COSTS ARISING AFTER THE ENTRY OF JUDGMENT (INCLUDING
WITHOUT LIMITATION REASONABLE ATTORNEYS' FEES AND COSTS INCURRED TO COLLECT
THE JUDGMENT OR LIQUIDATE AND COLLECT ANY COLLATERAL PLEDGED IN CONNECTION
WITH THIS AGREEMENT OR ANY OF THE OTHER GRANT DOCUMENTS) SHALL NOT BE
EXTINGUISHED BY OR MERGED INTO ANY SUCH JUDGMENT BUT SHALL SURVIVE THE
JUDGMENT AS A CLAIM AGAINST ANY SUCH OBLIGOR AND ANY SUCH COLLATERAL.

EACH OBLIGOR ON THIS AGREEMENT HEREBY WAIVES AND RELEASES, TO THE EXTENT
PERMITTED BY APPLICABLE LAW, ALL PROCEDURAL ERRORS AND ALL RIGHTS OF
EXEMPTION, APPEAL, STAY OF EXECUTION, INQUISITION, AND EXTENSION UPON ANY LEVY
ON REAL ESTATE OR PERSONAL PROPERTY TO WHICH SUCH OBLIGOR MAY OTHERWISE BE
ENTITLED UNDER THE LAWS OF THE UNITED STATES OF AMERICA OR OF ANY STATE OR
POSSESSION OF THE UNITED STATES OF AMERICA NOW IN FORCE AND WHICH MAY
HEREINAFTER BE ENACTED.

THIS SECTION 32 SHALL NOT APPLY TO LOCAL GOVERNMENTS,
[Remainder Of Page Intentionally Left Blank]
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WITNESS the hands and seats of the Department and the Grantee, with the specific intention of creating a document
under seal.

WITNESS/ATTEST: TOWN OF EASTON /

Name. Honorable Megan JM Cook
Title: Mayor

DEPARTMENT OF HOUSING AND
COMMUNITY DEVELOPMENT, a principal
department of the State of Maryland

DocuSigned by:
(TAQpE
By:

BB3B9989

Name: Jacob R. Day

Title: Secre
3/25/2025

Date Executed on behalf of the Department/
Effective Date

Approved for form and

legal sufficiency
DocuSigned by:

Kulor Mgk

0A218AD643BD4DC

Assistant Attorney General

Exhibits:

Exhibit A - Project Description, Project Address(es), Additional Information, and Special Conditions
Exhibit B - Project Budget
Exhibit C - Project Schedule
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EXHIBIT A — CL-2025-Easton-00434
PROJECT DESCRIPTION, PROJECT ADDRESS(ES), ADDITIONAL INFORMATION, AND SPECIAL
CONDITIONS

Project Name:
Dover Station Redevelopment

1. Project Description:
Redevelopment of Dover Station to update systems and prepare for new businesses.

2. Project Address{es):
500 Dover Road, Easton, MD

3 Additional Information:
Funding will support the redevelopment of Dover Station to prepare the site for new businesses.

4, Additional Financing (Evidence and Use of Funding Sources):
Refer to Exhibit B

5. Special Conditions:
N/A

Town of Easton Page 16 Of 18
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

EXHIBIT B — C1-2025-Easton-00434
PROJECT BUDGET

Project Name:
Dover Station Redevelopment

AWARD FUNDS OTHER SOURCES OF FUNDS -
USE OF FUNDS BY Capital Operating Applicant’s Name(s) of Other Source |TOTALS BY

ACTIVITY Amount Amount Contribution |Other Source(s) Amount ACTIVITY
Site Pre-Dev: $0 $0 $0 $0 50
Acquisition
Site Pre-Dev: $0 $0 $0 $0 50
Arch/Eng Design
Site Pre-Dev: $0 30 $0 $0 $0
Demolition
Site Pre-Dev: $0 $0 $0 30 $0
Infrastructure
Site Pre-Dev: $0 $0 %0 $0 $0
Stabilization
Site Dev: New $0 $0 30 $o 50
Construction
Site Dev: Rehabilitation/ | $300,000 50 $1,000,000 $0 $1,300,000
Renovation
Operations: Studies and $0 30 $0 $0 $0
Planning
Operations: Proj Admin $0 $0 $0 $0 30
{Cash)
Operations: Proj Admin $0 $0 50 $0 $0
(In-Kind)
Other (a): Soft $0 $0 $25,000 50 $25,000
Infrastructure
Development for
marketing program and
end user programs
Other (b): $0 $0 $0 $0 $0
Other (c): $0 50 $0 $0 $0
Other (d): $o $0 30 50 50
TOTALS: $300,000 $0 $1,025,000 $0 $1,325,000

Total Award: $300,000
Total Project Cost: $1,325,000

Town of Easton Page 17 Of 18
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Docusign Envelope ID: 9FD589E7-21F8-4F51-B5BC-4F93ED367540

EXHIBIT C — CL-2025-Easton-00434

PROJECT SCHEDULE

Project Name:
Dover Station Redevelopment

Activity Activity Description of Activity
Start Date End Date (100 characters ot less)
01/01/2025 04/30/2025 Commencement Date
05/01/2025 09/30/2025 Architectural Plans Reviewed by TOE &amp; final budgets prepared
10/01/2025 10/31/2025 Grant Award &amp; Sub-recipient agreements prepared
11/15/2025 01/31/2026 Order Windows, Exterior repairs begin, Upgrade Site Utilities
01/01/2026 05/15/2026 Interior Fit-out
04/01/2026 05/31/2026 Parking Lot Replacement
05/15/2026 07/31/2026 Punch-out Final Construction Items; Parking Lot

repairs/Landscape/Hardscape

08/01/2026 05/31/2027 Final Inspections and Cccupancy Permit Issuance
06/01/2027 06/30/2027 Completion Date
07/01/2027 08/15/2027 Final report due 45 days after completion date

Town of Easton Page 18 Of 18
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Department of Housing and Community Development
Maryland Community Legacy Program
Subrecipient Agreement
This Subrecipient Agreement dated this day of

2025 (the “Agreement”), is by and between the Town of Easton, a municipal corporation of the
State of Maryland (the “Recipient”) and Dover Station, LLC. (the “Subrecipient”).

WHEREAS, the Recipient has entered into an agreement (the Community Legacy
Program Grant Agreement”) with the Department of Housing and Community Development, a
principal department of the State of Maryland (“DHCD”) for a grant in the amount of
$300,000.00 (the “Grant”) under the Community Legacy Program (the “Program’) which is
administered by DHCD;

WHEREAS, $300,000.00 of the Grant is being subgranted by the Recipient to the
Subrecipient for the purposes described herein;

WHEREAS, the Program is governed by Maryland Annotated Code Housing and
Community Development Article, §§ 6-201 through 6-213, as amended (the “Act”) and the
regulations promulgated thereunder set forth in COMAR 05.17.01 (the Regulations”);

WHEREAS, the Regulations require, among other things, that where all or a portion of
the Grant will be used by a subrecipient, there must be a written agreement between a recipient
and a subrecipient regarding the use of such funds; and

WHEREAS, the parties hereto desire to set forth the terms and conditions for use of the
proceeds of the Grant.

NOW, THEREFORE, in consideration of the foregoing, and subject to the conditions
contained herein, the Recipient and Subrecipient agree as follows:

I. Incorporation of Community Legacy Program Grant Agreement. The
subrecipient has reviewed and understands the provisions of the Community Legacy Program
Grant Agreement. The terms and conditions of the Community Legacy Program Grant
Agreement and all Exhibits thereto, (collectively, the “Community Legacy Program Grant
Agreement”) a copy of which is attached hereto as Attachment A, are hereby incorporated into
and made, a part of this Agreement. The Subrecipient agrees to assist the Recipient, to
cooperate with the Recipient and to assume responsibility with the Recipient in fulfilling the
terms and conditions of the Community Legacy Program Grant Agreement.

2. The purpose of this Agreement is to provide the Subrecipient with funds to carry
out the activities described in Exhibit A of the Community Legacy Program Grant Agreement
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(the “Subrecipient Project”).

3. Funds Provided. In consideration of the various obligations to be performed by
the Subrecipient pursuant to this Agreement, the Recipient agrees to provide Subrecipient with
funds in an amount not to exceed $300,000.00 (the “Subrecipient Grant”) subject to the terms
and conditions set forth herein.

4. Schedule for Completion. The activities related to the Subrecipient Project shall
be completed in accordance with the schedule attached marked as Exhibit C of the Community
Legacy Program Grant Agreement (the “Schedule”).

5. Expenditure of Funds.

(a) The proceeds of the Subrecipient Grant shall be expanded in accordance
with the Subrecipient Project budget marked as Exhibit B of the
Community Legacy Program Grant Agreement hereto (the “Budget”).

(b) The proceeds of the Subrecipient Grant may be used to reimburse the
Subrecipient for costs Incurred pursuant to the Budget for the activities
described in Exhibit B of the Community Legacy Program Grant
Agreement.

(©) The Recipient, in its discretion, may advance all or a portion of the
Subrecipient Grant in the amounts set forth in the Budget to pay for the
activities described in Exhibit B of the Community Legacy Program Grant
Agreement.

6. Compliance with Federal and State Regulations.

(a) The Subrecipient shall undertake the Subrecipient Project in accordance
with the Act and the Regulations.

(b) The Subrecipient shall comply with all of the applicable federal and state
laws, regulations, circulars, and guidelines related to the Program.

7. Disbursement of Subrecipient Grant.

(a) Disbursement of funds under the Subrecipient Grant shall be in the
amounts and at the times set forth in the Budget and the Schedule and
shall be made only for costs which have been determined by the Recipient
to have been properly incurred by the Subrecipient.

(b) Requests for disbursements shall be made in the following manner:

(1) Paragraph 7 of the Community Legacy Program Grant Agreement
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sets forth the procedure for disbursement of the Grant from DHCD
to the Recipient. Subrecipient agrees to assist the Recipient in
complying with the process set forth therein.

(11) Requests for disbursements should be made allowing
approximately forty-five (45) days to receive the Grant funds.

8. Records and Reports.

(a) The Subrecipient shall maintain the records related to the Subrecipient’
Project set forth in the Community Legacy Program Grant Agreement
attached hereto and made a part hereof in a manner satisfactory to the
Recipient.

(b) The Subrecipient shall produce the reports set forth in the Community
Legacy Program Grant Agreement on the dates and which contain the

information indicated.

9. Program Income.

(a) “Program Income” is any income generated as a result of activities
supported by the Subrecipient Grant funds. Program income received by
the Subrecipient shall be returned to Recipient.

(b) Any Program income on hand upon the expiration of this Agreement or
received after the expiration of this Agreement shall be returned to the
Recipient.

10. Term of Agreement. Unless terminated earlier pursuant to Section 11 of this
Agreement or upon the mutual agreement of the parties with the consent of DHCD, this
Agreement shall remain in full force and effect until the Subrecipient Project has been completed
to the satisfaction of the Recipient and DHCD, all reports required by this Agreement, DHCD,
have been submitted and approved, and all outstanding issues between the Recipient and the
Subrecipient have boon resolved in a manner satisfactory to the Recipient.

11. Default and Remedies.

(a) Any breach of any representation, warranty, covenant, condition, or
provision of this Agreement, including failure of the Subrecipient to
conduct and complete the activities associated with the Subrecipient
Project in a manner satisfactory to the Recipient, shall constitute a default
under this Agreement.

(b) The Recipient shall notify the Subrecipient, in writing, of a default under

this Agreement. The Subrecipient shall have 15 days from the date of such
notice to cure the default in a manner satisfactory to the Recipient. Upon
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the failure of the Subrecipient to cure the default in a manner satisfactory
to the Recipient, the Recipient, in addition to the remedies set forth in the
Community Legacy Program Grant Agreement, shall have the following

remedies:

1) the Subrecipient, shall not be entitled to any undisbursed
portions of the Subrecipient Grant;

2) the Recipient may, at its option, require the Subrecipient to
repay all funds improperly expanded by the Subrecipient;
and

3) the Recipient may take all other actions available to it at

law or in equity.

12.  Reversion of Assets. Upon termination of this Agreement, the Subrecipient shall:

(a) transfer to the Recipient all undisbursed Subrecipient Grant funds in the
possession of the Subrecipient at the time of termination, including any
accounts receivable attributable to the Subrecipient Grant; and

(b) comply with any special conditions related to the Subrecipient Project as
set forth in the Community Legacy Program Grant Agreement and any
attachments thereto.

13.  Inspections. The Subrecipient shall permit the authorized representatives of the
Recipient or DHCD to inspect, at any reasonable time, the Project and all records related to the
Project.

14. Third Party Beneficiaries. The Recipient and the Subrecipient hereby agree that
all representations and warranties contained in this Agreement run to the benefit of DHCD and
the State of Maryland (the “State”). The Recipient and the Subrecipient further agree and
acknowledge that DHCD and the State shall have the right to request documentation from time
to time from the Recipient and/or the Subrecipient and shall be entitled to exercise all of the
rights and remedies available to the Recipient against the Subrecipient.

15. No Waiver. No failure or delay by the Recipient to insist upon the strict
performance of any term, condition, representation or warranty of this Agreement or to exercise
any right, power or remedy shall constitute a waiver of any such term, condition, representation
or warranty nor preclude the Recipient, DHCD, or the State, from exercising any such right,
power, or remedy at any later time.

16.Survival. All covenants, agreements, representations and warranties made in this
Agreement and in any other documents delivered pursuant hereto shall survive closeout of the
Grant and shall continue in full force and effect until the Recipient has complied with all terms
and conditions of the close-out agreement executed by and between DHCD and the Recipient for
the Project.
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17.Notices. All reports, notices, consents or approvals required under this Agreement
shall be in writing and shall be deemed to have boon given properly if and when mailed by first
class certified mail, return receipt requested, postage prepaid, as follows:

If to Recipient: Town of Easton
14 South Harrison Street
Easton, Maryland 21601
Attn: Dawn Hutchison

With a copy to: Sharon M. VanEmburgh, Esquire
16 South Washington Street
Easton, MD 21601

If to Subrecipient: ~ Dover Station, LLC
500 Dover Road
Easton, MD 21601
Attn: Sevan Topjian

If to DHCD: Department of Housing and Community
Development
Division of Neighborhood Revitalization
7800 Harkins Road
Lanham, MD 20706
Attn: Community Legacy Program

With a copy to: Office of the Attorney General
7800 Harkins Road
Lanham, MD 20706
Attn: Division of Neighborhood Revitalization

or to such other address as the parties above shall have furnished to the other in writing.

18. Modification/Assignment. No portion of this Agreement may be changed, waived or
modified except with the written consent of DHCD and by a written agreement executed by the
parties hereto. This Agreement may not be assigned, in whole or in part, without the prior written
Consent of DHCD.

19. Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Maryland.

20.Terms Binding. All of the terms, conditions, representations, warranties and covenants
of this Agreement shall apply to and be binding upon and inure to the benefit of the Recipient,
DHCD, and the State. This Agreement shall be binding upon Subrecipient and its successor][s].

21.Indemnification. The subrecipient hereby releases the Recipient, DHCD, and the State
from, agrees that the Recipient, DHCD, and the State shall have no liability for, and agrees to

Page 66 of 98



protect, indemnify, and save harmless the Recipient, DHCD, and the State from and against any
liability, suit, action, claim, demand, loss, expense or cost of any kind or nature, including
attorneys, fees, incurred by or asserted or imposed against, the Recipient, DHCD, or the State as
a result of or in connection with the Project. Any money expended by the Recipient, DHCD, or
the State as a result of such liabilities, suits, motions, claims, demands, losses, expenses or costs,
together with interest at a rate not to exceed the maximum interest rate permitted by law and
reasonable attorneys’ fees, shall be immediately and without notice due and payable by the
Subrecipient to the party who has expended such money.

22. Further Assurances and Corrective Instruments. The parties hereto agree that they
will, from time to time, execute and deliver, or cause to be executed and delivered, such
amendment hereto and such further instruments as may be required by the Recipient, DHCD, or
the State to comply with any existing or future State or federal regulations, policies, directives,
procedures or other requirements or to further the general purposes of this Agreement.

23. Severability. The invalidity of any articles, section, subsection, paragraph, clause or
provision of this Agreement shall not affect the validity of the remaining articles, sections,
subsections, paragraphs, clauses or provisions hereof.

24. Authority. This Agreement has been duly executed and delivered by the
Subrecipient and the Recipient, in such manner and form as to comply with all requirements
necessary to make this Agreement the valid and legally binding and enforceable act and
agreement of the Subrecipient and the Recipient.

WITNESS our hands and seals, all as of the date first written above.

WITNESS Town of Easton

(SEAL)

Megan J. M. Cook, Mayor

WITNESS/ATTEST Dover Station, LLC

(SEAL)

Sevan Topjian, Managing Member

Attachment A - Community Legacy Program Grant Agreement including attachments
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Engineering | Survey | Architecture | Environmental

May 2, 2025

Easton Town Council
14 S Harrison St.
Easton, Maryland 21601

Dear Council Members,

My name is Jimi Harrison, and | am the Vice President of Technology at Rauch inc. in
Easton, Maryland. | have extensive knowledge in the design and implementation of wastewater
treatment and industrial odor control systems. We currently provide engineering services to several
municipalities and regularly analyze these types of systems. | work with local and national odor
control companies to develop systems that treat odor-producing processes for wastewater and
industrial systems.

The zero-odor requirement in the recently approved language in the recently amended
ordinance (Amended Ordinance No. 835) pertaining to seafood processing plants is unattainable.
Currently available technology used to control odor-producing processes cannot eliminate odor
completely. These systems can reduce odor or mask it with a different odor but cannot measurably
obtain zero-odor. Secondly, language in the code implies that all odors from the property and other
sources outside of the property are included in this requirement. Exterior generated odors (vehicle
fumes, flowers, trees, etc.) are impossible to control.

Technology does exist to effectively control and neutralize odors from human detection. |
therefore recommend that the Council revise the language to reflect the results possible from
currently available technology and to limit the scope of the odor control requirements to only
process-related odors from within the structure. Thank you for your time and consideration. If you
have any further questions or need any additional information, please contact me at (410) 770-9081
or james@raucheng.com.

Sincerely,

James Harrison
Vice President, RAUCH inc.

106 N Harrison Street Easton, MD 21601
Phone: 410.770.9081 | Email: design@raucheng.com
www.rauch-inc.com

Page 68 of 98



May 22, 2025

Mayor and Town Council
14 South Harrison Street
Easton, MD 21601

RE: Zoning Text Amendment - Seafood Processing

Dear Council Members & Mayor Cook:

At the Council’s request, the Easton Planning and Zoning Commission recently considered a
proposed zoning amendment to the Seafood Processing regulations established in December of
last year. We understand this request originated with representatives of Chesapeake Brand
Seafood, the seafood processing business on Maryland Avenue that prompted the original
creation of such standards.

The Commission discussed this issue at our regular monthly meeting of May 15, 2025. We
heard from the Applicant’s Attorney, the Applicant, an Architect, and an odor control vendor, all
representing the Applicant. We also received testimony from numerous members of the public,
including local residents, who are significantly impacted by the odor. The public statements
were both in support of and in opposition to the proposed amendment, though it is fair to say
that the neighborhood residents were mostly in opposition to the proposed amendment.

The Applicant’s Attorney, accompanied by his team, stated that the proposed amendment is
needed due to the current ordinance's wording, which they contend sets an unrealistic and
unattainable standard for odor control by mandating complete odor elimination. The Applicant’s
Attorney referenced language in subsection 28-1007.3 A 10 b. of the ordinance that sets this
standard: “...that no odor from any product or by-product can be detected....”, and . ....that
proposed odor control measures will effectively eliminate outdoor odors...”.

At the conclusion of the public testimony, Commission members spent extensive time discussing
the issue and reviewing the language proposed by the amendment. Ultimately, we agreed that the
language proposed by the Applicant’s amendment is too vague in terms of creating enforceable
standards, although we recognized that there are potential issues with the language that was
adopted in December. We concluded that the amendment should be rejected, and that
rather than adding new language, the focus should be on refining the language in
subsection 28-1007.3 A 10 b, as described above, to clarify the standards. We are
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recommending that the part b subsection be reworded along the lines of the following
proposal, which is consistent with U.S. EPA language regarding odors:

b. For seafood processing operations located within 500 feet of any residentially-zoned property,
all uses or vehicles, storage, or structures used in conjunction with the seafood processing
facility shall install odor control technology, as necessary, in order to effectively mitigate odor
eontrot ventilationat-the-establishmentin such a manner that no odor from any product or
by-product can be detected ontside-the-buitding-on-the-sameproperty-or on adjacent properties
or public rights-of-way, or within any other unit located within the same building, if the use
occupies only a portion of the building. The operator shall properly maintain all odor mitigation
equipment to ensure maximum efficiency. Applicants shall provide certification by a Professional
Engineer, Certified Industrial Hygienist, or other equivalently qualified professional that
proposed odor control measures will effectively mitigate etiminate outdoor odors for all odor
sources.

As part of our discussion, the Applicant’s prospective vendor provided his preferred method
for mitigating the odor issue, based on his experience in similar locations; that a chemical
scrubber system be utilized and that a periodic monitoring and adjustment program, based on
complaints, be put in place. He stated that he could not say this would eliminate all
complaints, but that they are usually reduced to minimal levels in a relatively short time.

We are in general agreement that the Applicant’s vendor's approach, along with the proposed
language refinement for part b, offers the best solution for this unfortunate situation. It allows the
Applicant to continue his business while using a proven mitigation method to address the
offending odors. Some, though not all, residents of the neighborhood who were in attendance
expressed support for such a compromise. The Commission was not sure how, or even if, such a
requirement could be codified, but was in support of the practice.

Finally, the Commission recognized that much of the difficulties surrounding establishing the
appropriate regulations for this use involve setting an enforceable standard. Unless we establish
a “clean room” standard for this use (or any use with odors), requiring no odors is impossible to
achieve. Absent that, questions quickly arise, such as:

e How much odor is too much?

e When does an odor become unpleasant or offensive and who determines?

e Should enforcement be complaint-driven and if so, how does that work (e.g., how many
complaints are required?)

e Is there an instrument that measures odor, so that there would be an objective standard?
If so, is it used only in response to complaints or is it established in a set location(s) for
ongoing monitoring?

e While the Commission did not have answers to these questions, we believe that
the establishment of an enforceable standard is crucial to a satisfactory outcome
for all parties involved in this issue. We encourage you to investigate this
particular issue further.
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If you should have any questions concerning our recommendation, please do not hesitate to
contact me or either the Director of Planning and Zoning, the Town Planner or the Town
Attorney, all of whom were present and can speak to our actions in this matter.

Regards,

Phitge st

Easton Planning and Zoning Commission
Philip Toussaint, Chair
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TOWN OF EASTON
NOTICE OF PUBLIC HEARING - ORDINANCE NO. 842
PROPOSED AMENDMENT TO CHAPTER 28
OF THE EASTON TOWN CODE (ZONING)

The Council of the Town of Easton will hold a public hearing on Monday, June 16, 2025 at 5:35
P.M. in the Council Meeting Room, 14 South Harrison Street. The purpose of this hearing is to
solicit public comment on Ordinance Number 842, which proposes amendments to Chapter 28
of the Town Code (Zoning). The purpose of the proposed amendment is to revise a portion of
the Code which regulates the use “seafood processing.”

The public is hereby invited to comment on the proposed amendments. Such comments may be
either submitted in writing at any time prior to the Hearing, or made in person at the Hearing.
Ordinance 842 is available for public inspection on the Town of Easton’s website
(www.Eastonmd.gov). In general terms, the proposed amendment proposes to amend the
regulations pertaining to seafood processing which were enacted in December of 2024 via
Ordinance 835. Specifically, representatives of a seafood processing operation have requested
rewording of the supplemental standards for this use such that the regulations would require that
the appropriate measures are implemented to “effectively reduce odor emissions leaving any
structure(s) used in conjunction with the seafood processing facility.” The language of the existing
standard states that “...no odor from any product or by-product can be detected outside the
building...”

Persons wishing to attend or participate in the public hearing who require special accommodations
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office,
telephone number (410) 822-2525 during normal business hours by June 13, 2025.

Kathy M. Ruf
Town Clerk

Note to Star Democrat: Please publish the above ad in the June 1, 2025 and June 8, 2025 issues
of the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of Easton, P.O.
Box 520, Easton, MD 21601.
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ORDINANCE NO. 842

AN ORDINANCE OF THE TOWN OF EASTON AMENDING CHAPTER 28 OF THE TOWN
CODE (ZONING) TO REVISE THE SUPPLEMENTAL STANDARDS PERTAINING TO THE
SEAFOOD PROCESSING USE

INTRODUCED BY

WHEREAS, the Town of Easton is authorized by § 4-102 of the Land Use Article of the
Maryland Annotated Code (the “Code”) to enact a comprehensive zoning ordinance, which
ordinance is codified as Chapter 28 of the Code of the Town of Easton;

WHEREAS, the Town of Easton is authorized by § 4-204 of the Land Use Article of the
Code and § 28-1401 of Chapter 28 of the Code of the Town of Easton to amend, supplement,
change or repeal zoning regulations;

WHEREAS, the Easton Town Council approved and enacted a comprehensively revised
new Zoning Code which became effective on December 5, 2021;

WHEREAS, the Town Council adopted Ordinance 835 to create the use “seafood
processing” and to establish supplemental standards for this use, which amendments became
effective on December 22, 2024;

WHEREAS, the Town Council wishes to modify those supplemental standards;

WHEREAS, the Easton Planning and Zoning Commission considered the matter at their
regular monthly Meeting held on and voted to , the

actions of which were transmitted to the Easton Town Council via a letter dated

WHEREAS, the Easton Town Council held a duly noticed public hearing on this Ordinance
on

NOW, THEREFORE, the Town of Easton hereby ordains:

Section 1. The relevant sections of Chapter 28 of the Code of the Town of Easton are
hereby repealed and reenacted with amendments to read as shown on the attached Exhibit A:

Section 2. In accordance with Article II, Section 9 of the Easton Town Charter, this
ordinance shall become effective on the later of twenty (20) calendar days after approval by the
Mayor or passage of this ordinance by the Council over the Mayor’s veto.
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Curry -
Abbatiello
Montgomery

Davis -
Gunsallus -

| hereby certify that the above Ordinance was passed by a yea and nay vote of the
Council this day of , 2025.

Frank Gunsallus, Town Council President

Delivered to the Mayor by me this day of ,2025.

Kathy M. Ruf, Town Clerk

APPROVED:

Date: , 2025

Megan J.M. Cook, Mayor

EFFECTIVE DATE: , 2025.
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EXHIBIT A

4. Amend the Supplemental Standards in Article X, Section 28-1007.3 A 10 (the Supplemental
Standards for Industrial Uses) for seafood processing as follows:

10. Seafood processing

a. All by-products shall be treated, stored, and eliminated in accordance with all local
and/or State regulations and shall be stored within a closed or refrigerated vehicle.

b. All uses or vehicles, storage, or structures used in conjunction with a seafood processing
facility shall install odor control technology, as necessary, in order to control ventilation
at the establishment in such a manner that no odor from any product or by-product can
be detected outside the building on the same property or on adjacent properties or
public rights-of-way, or within any other unit located within the same building, if the use
occupies only a portion of the building. The operator shall properly maintain all odor
mitigation equipment to ensure maximum efficiency. Applicants shall provide
certification by a Professional Engineer, Certified Industrial Hygienist, or other
equivalently qualified professional that proposed odor control measures will effectively
eliminate outdoor odors for all odor sources.

c. Any seafood processing use that was legally in existence as of September 1, 2024 shall (i)
comply with the supplemental standards of his subsection (a) above no later than July
1, 2025, and (ii) install, no later than July 1, 2025, an odor control system to effectively
reduce odor emissions leaving any structure(s) used in conjunction with the seafood
processing facility. Prior to the installation of the odor control system, the seafood
processing operator shall, at its expense, cause the proposed odor control system to be
reviewed and certified by a Professional Engineer or a Certified Industrial Hygienist to
confirm that the equipment and methods to be used for reducing odors are consistent
with accepted and available industry-specific best control technologies and methods
designed to mitigate odor before it leaves a building (s). A copy of the required
certification shall be filed with the Town Planner.
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	 5:30 PM: Call to Order by President Abbatiello.
	 Opening remarks and Pledge of Allegiance by Councilmember Dr. Montgomery.
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