Town Council
AGENDA
Monday, August 4, 2025 - 5:30 PM
Council Chambers, Easton Town Office
14 S Harrison Street

4:30 PM Workshop: Campaign Finance

Ord. 840, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING
CHAPTER 2 OF THE TOWN OF EASTON CODE TO ADD CAMPAIGN
FINANCE PROVISIONS."

5:30 PM: Call to Order by President Abbatiello.
Closed Session statement from 7/21/25 meeting.
Closed Session Summary.
Opening remarks and Pledge of Allegiance by Councilmember Dr. Montgomery.
Approval of Minutes.
Meeting minutes from 7/21/25.
Municipal Official Items.
Items by Town Manager.
Zoning Certificate Request for Amplified Music at Tidewater Inn.

Memo from Mayor Cook regarding Boards and Commissions
(re)Appointments.

Items by Town Attorney.

Letter from Easton Planning and Zoning Commission Chair regarding
proposed PUD-General Application for Fox Chase Estates.

Fire Board.
Presentations.

Proclamation recognizing William W.W. "Buck" Duncan for his distinguished 12-
year term as Commissioner for Easton Utilities.

Oath of Office to be administered to Shirl Jenkins for a six-year term on Easton
Utilities Commission.

Mr. Don Bibb, Executive Director of the Housing Commission of Talbot County to
discuss the redevelopment of the Doverbrook Apartment Project.
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Ms. Holly DeKarske, Executive Director, to give update on EDC and Strategic
Plan.

Review of Invoices.
Invoices from 7/1 - 7/31/2025 totaling $3,249,020.88.
Public Participation/Comments.
Committee Reports by Members of the Council.
Items by Members of the Council:

CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter
that concerns the proposal for a business or industrial organization to locate,
expand, or remain in the State.

Adjournment.

The public can access the meeting as follows:
https://www.eastonmd.gov/129/Agendas-Minutes

If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98.

Please note: There is a possibility of all or part of the meeting may be held in Closed Session.
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ORDINANCE NO. 840
AN ORDINANCE OF THE TOWN OF EASTON AMENDING
CHAPTER 2 OF THE TOWN OF EASTON CODE TO ADD CAMPAIGN
FINANCE PROVISIONS

INTRODUCED BY:

WHEREAS, pursuant to Article V, Section 3 of the Town Code all elections shall
be conducted in accordance with the provisions of the Town Charter, Town Code and
applicable ordinances; and

WHEREAS, pursuant to § 1-101(v)(3) of the Election Law Article of the Annotated
Code of Maryland, elections under the State law provisions do not include municipal elections;
and

WHEREAS, the Town of Easton wishes to adopt campaign finance provisions that
are applicable to municipal elections.

NOW, THEREFORE, be it ordained by the Town of Easton:

Section 1. The recitals set forth above are incorporated herein by reference and
made a part of this Ordinance.

Section 2. Chapter 2 of the Town of Easton Code is hereby amended to add a new
Article XTI to read as shown on the Attached Exhibit A.

Section 3. If any section, clause, paragraph, sentence or phrase of the Ordinance or
the application thereof to any person, property, or circumstance is held invalid or
unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality shall

in no way affect other provisions or any other application of this Ordinance that can be given
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effect without the invalid or unconstitutional provision or application, and for this purpose
the provisions of this Ordinance are declared severable.

Section 4. In accordance with Article II Section 9 of the Easton Town Charter,
this ordinance shall become effective twenty (20) calendar days after approval by the Mayor
or passage of this ordinance by the Council over the Mayor’s veto.

Curry -
Abbatiello -
Montgomery -
Davis -

Gunsallus -

I hereby certify that the above Ordinance was passed by a yea and nay vote of the
Council this day of , 2025.

Frank Gunsallus, Town Council President

Delivered to the Mayor by me this day of , 2025.

Kathy M. Ruf, Town Clerk

APPROVED:

Date:

Megan J. M. Cook, Mayor

EFFECTIVE DATE: , 2025
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EXHBIT A to Ordinance 840
Article XI. Campaign Finance
Section 2-53. Appointment of Treasurer.

A. Each candidate shall appoint one treasurer and shall file the name, address and
telephone number of the treasurer together with the treasurer’s acceptance of the
appointment, on a form provided by and returned to the Town Clerk upon or before
and as a condition precedent to qualifying as a candidate.

B. A candidate may not serve as his or her own campaign treasurer, except when the
candidate has not received and does not intend to solicit or accept campaign
contributions from anyone other than the candidate or the candidate’s spouse or
domestic partner.

C. A treasurer who resigns shall do so on a form provided by and returned to the Town
Clerk. The candidate shall appoint a new treasurer in accordance with Subsection A of
this Section within 72 hours.

Section 2-54. Authority Lines.

A. Except as otherwise provided in this Section, each item of campaign material shall
contain, set apart from any other message, the treasurer’s name and/or authority line.
For each electronic campaign material, including web pages, social medial and robotic
telephone calls, a message acknowledging that the treasurer and candidate approve of
the electronic campaign material shall be provided in the electronic campaign material.

B. Notwithstanding any other provision in this Section, campaign material need not
contain an authority line if the item is too small to include all the information required
by this Section in a legible form, except that reasonable effort shall be made to include
as much legible information as possible, even if in a truncated form.

Section 2-55. Contributions and Expenditures to Pass Through Treasurer.

A. All contributions received or disbursed by a candidate for any purpose shall be paid
over to and made to pass through the hands of the treasurer and shall be disbursed by
such person. It shall be a violation of this Article for any candidate to make any
expenditure or to disburse or spend any money or any other valuable thing(s) for any
purpose until the money or other valuable thing(s) so disbursed or expended shall have
passed through the hands of the treasurer.
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B. Notwithstanding the provisions of Subsection A of this Section, it is not a violation of
this provision for a candidate to expend such candidate’s personal funds in furtherance
of his or her own election, provided that such expenditure is reported to the treasurer,
and the treasurer’s report indicates whether those funds were reimbursed.

C. Any campaign contributions received by a candidate must be deposited into a separate
account with a financial institution. Campaign contributions shall not be commingled
with any other funds.

Section 2-56. Restrictions on Campaign Contributions.

A. Except as provided in Subsection B of this Section, no candidate or treasurer may
accept from a single person, business or organization, and no person, business, or
organization may give or promise to any single candidate, contributions of money or
in-kind things of value that total over Two Hundred Fifty Dollars ($250) per election.

B. Contributions by a candidate or a candidate’s spouse or domestic partner to the
candidate’s own campaign shall not be subject to, or included in, the dollar limitations
set forth in this Section.

C. A candidate or treasurer who receives a contribution exceeding the limit specified in
Subsection A of this Section shall not use the contribution for any purpose whatsoever,
but shall return it immediately to the donor.

D. For the purpose of this Section, the value of a contribution in kind shall be considered
to be a reasonable estimate of its fair market value.

E. Contributions from political committees are prohibited.

F. No candidate or treasurer may accept any anonymous contributions in excess of Five
Dollars ($5)

G. No candidate or treasurer may accept any contributions in the name of someone other
than the contributor.

H. If any candidate or treasurer receives a contribution prohibited by this Section, the
candidate or treasurer shall either return the contribution to the contributor promptly
or shall forfeit the contribution to the Town promptly, which forfeiture may be used
by the Town for any public purpose.

I. Campaign loans.
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(1) Except as set forth in Subsection B of this Section, the total amount of all loans
to a candidate for any election shall not exceed Two Thousand Five Hundred
Dollars ($2,500), and no one person or entity may loan a candidate more than One
Thousand Dollars ($1,000).

(2) Aloan to a candidate shall be considered a contribution unless:

(a) The loan is from a financial institution or other entity in the business of making
loans; or

(b) The loan is to the candidate and repayment is personally guaranteed by the
candidate and is due within one year of the date of the loan.

(3) If the amount of interest actually charged on a loan to a candidate is less than the
prime rate on the day the loan is made, the difference between the actual interest

charged and that prime rate shall constitute a contribution.

(4) All campaign loans shall be documented on campaign finance reports in a format
provided by the Town Clerk.

Section 2-57. Restrictions on the Use of Campaign Funds.
A. Campaign contributions may be used only for the following purposes:
(1) Print, radio, electronic material production, distribution, and advertisements
(2) Website/social media creation and maintenance
(3) Meals and clothing for campaign workers
(4) Tents and supplies for rallies and poll watching
(5) Cost to attend events where exposure will aid in candidate’s election process

B. No candidate may use campaign funds for any personal use, which is an obligation or
expense of any person that would exist irrespective of the campaign of a candidate.

C. Notwithstanding Subsection B of this Section, a candidate may disburse surplus
campaign funds by returning them to contributors on a pro rata basis, paying them to
the Town to be used for any public purpose, or donating them to a charitable
organization. A report of such disbursement shall be filed in accordance with this
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Article.
Section 2-58. Campaign Finance Reports.

A. The treasurer for each candidate shall file reports of contributions received and
expenditures made in accordance with this Article.

B. The Town Clerk shall make all reports and/or affidavits filed putrsuant to this Article
available for examination by any member of the public.

C. Any report filed with the Town shall also be filed with the State Board of Elections as
required by state law, including pursuant to § 4-108.2 of the Local Government
Article of the Annotated Code of Maryland, which may be amended from time to time.

D. Reportts required by this Article shall be filed pursuant to the following schedule:

(1) Initial report. An initial report shall be filed two (2) months prior to the election
(2) Second report. A second report shall be filed one (1) month prior to the election
(3) Third report. A third report shall be filed one (1) week prior to the election

(4) Final report. A final report shall be filed one (1) week after the election.

(5) Surplus Funds Report. The treasurer shall file a report giving a full account of the
disposition of any surplus funds within one (1) month after the election.

E. Each report filed shall include:
(1) The total and individual amounts of all contributions received by the treasurer;

(2) The total and individual amounts of all expenditures which the candidate, or
candidate’s treasurer, or any person acting on their behalf made;

(3) Receipts and/or other documentation for all expenditures reported, which shall

include dates, amounts, and information to identify each contributor and recipient
of funds;

(4) The total and individual amounts of all loans the candidate or candidate’s treasurer
received;

(5) Documentation indicating the nature, terms, and status of each loan; and
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(6) Any balance from the prior reporting period.

F. Notwithstanding any other provision in this Article, a report need not itemize the
campaign contributions made by the candidate or the candidate’s spouse or domestic
partner but may aggregate those contributions under one line or total.

G. All reports shall be executed under the penalties of perjury by the treasurer.

H. Even if no contributions or expenditures have been made during the period covered
by the report, a statement to that effect shall be filed by the treasurer.

Section 2-59. Independent Expenditures.

A. Any person, business, organization, or political committee making aggregate
independent expenditures of One Hundred Dollars ($100) or more in an election cycle
for campaign material that is a public communication shall file reports disclosing
contributions and expenditures with the Town Clerk.

B. Such report shall be filed within 48 hours after making an expenditure of One Hundred
Dollars ($100) or more for campaign material that is a public communication.

C. The independent expenditure report shall include the following information:

(1) The identity of the person, business, organization or political committee making
the independent expenditures and the person exercising direction or control over
the activities of the person, business, organization or political committee making
the independent expenditures;

(2) The business address of the person making the independent expenditures;

(3) The amount and date or each independent expenditures during the period covered
by the report and the identity of the recipient of the expenditure;

(4) The candidate or ballot issue to which the independent expenditure relates and
whether the independent expenditure supports or opposes that candidate or ballot
issue; and

(5) The identity of each person who made cumulative donations of Fifty Dollars (§50)

or more to the person, business, organization or political committee making the
independent expenditure during the period covered by the report.
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Section 2-60. Violations and Penalties.

A. A candidate shall not be seated and sworn as an elected official and shall not receive
a salary or other benefits until all reports required by this Article are filed in substantial
compliance with the requirements of this article, except that any reports that are not
required to be filed until after the candidate is seated and sworn in shall not prevent
the seating and swearing in.

B. Any person who violates the provisions of this Article shall be guilty of a municipal
infraction punishable by a fine of Five Hundred Dollars ($500). Each violation may

be considered a separate offense.

C. In addition to the penalties above, the Town may seek injunctive relief against any
violation of the provisions of this Article.
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Closed Session Summary

(To be included in the minutes in the next open meeting)

The Easton Town Council met in closed session on July 21, 2025 at 6:06 p.m. in the
Easton Town Council Chambers.

The purpose of the closed session was:

General Provisions Article §3-305(b)(15) To discuss cybersecurity, if the public body

determines that public discussion would constitute a risk to: (ii) network security
information.

Upon motion by Rev. Davis, seconded by Dr. Montgomery and carried unanimously, the
meeting was convened into Closed Session.

The following individuals were present: Mayor Megan JM Cook, Town Manager Andy
Kitzrow, Council President Don Abbatiello, Council Members Ms. Curry, Mr. Rankin, Dr.
Montgomery, Rev. Davis, Town Attorney Sharon VanEmburgh, Town Clerk Kathy Ruf and
IT Director Scott Messick and Joey Faulkner

No action was taken.

The meeting adjourned at 6:38 p.m.

Page 11 of 70



@ Kathy Ruf <kruf@eastonmd.gov>

RE: Submission of Zoning Certificate for Amplified Music Extension — August 31,
2025

1 message

Sharon VanEmburgh <SVanEmburgh@ewingdietz.com> Thu, Jul 24, 2025 at 9:46 AM

To: Andy Kitzrow <akitzrow@eastonmd.gov>, Kathy Ruf <kruf@eastonmd.gov>
Cc: Megan Cook <mcook@eastonmd.gov>

No objections here.

From: Andy Kitzrow <akitzrow@eastonmd.gov>

Sent: Thursday, July 24, 2025 9:41 AM

To: Kathy Ruf <kruf@eastonmd.gov>; Sharon VanEmburgh <SVanEmburgh@ewingdietz.com>
Cc: Megan Cook <mcook@eastonmd.gov>

Subject: Fwd: Submission of Zoning Certificate for Amplified Music Extension — August 31, 2025

Kathy/Sharon,

See below. If no objections, we can add this to the August 4 Council agenda?

Thank you

Andy

Andy Kitzrow

Town Manager

410-822-2525
akitzrow@EastonMD.gov

----mmmeem FOrwarded message ---------

From: Alan Lowrey <alowrey@eastonmd.gov>

Date: Mon, Jul 21, 2025, 4:13 PM

Subject: Re: Submission of Zoning Certificate for Amplified Music Extension — August 31, 2025
To: Andy Kitzrow <akitzrow@eastonmd.gov>

Andy,
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By code, it has to be approved by the council. Kathy needs to put it on the agenda. This is only the second exemption
request we have received. The town code section is attached.

Alan

Chief Alan Lowrey

Easton Police Department
106 West Dover Street
Easton, Maryland 21601
Desk: 410.763.6101

Cell: 410.463.0858

This communication may contain confidential information. If you are not the intended recipient, please contact
the sender immediately and delete this communication without further dissemination.

Please be advised that information sent to this email address may be subject to disclosure pursuant to the
Maryland Public Information Act.

On Mon, Jul 21, 2025 at 4:07 PM Andy Kitzrow <akitzrow@eastonmd.gov> wrote:
Alan,

Do | (or Mayor) need to give final approval or is this a department decision? Or Council?

Thank you
Andy

Andy Kitzrow

Town Manager

410-822-2525
akitzrow@EastonMD.gov

On Mon, Jul 21, 2025 at 10:45 AM Alan Lowrey <alowrey@eastonmd.gov> wrote:

No concerns on the PD side.
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Chief Alan Lowrey

Easton Police Department
106 West Dover Street
Easton, Maryland 21601
Desk: 410.763.6101

Cell: 410.463.0858

This communication may contain confidential information. If you are not the intended recipient, please
contact the sender immediately and delete this communication without further dissemination.

Please be advised that information sent to this email address may be subject to disclosure pursuant to the
Maryland Public Information Act.

On Mon, Jul 21, 2025 at 8:51 AM Lynn Thomas <lthomas@eastonmd.gov> wrote:
Good morning. Please see the attached request for approval of an extension of the recently enacted end time for

amplified music. The request is for a one hour extension for the pavilion at the Tidewater for a wedding
reception. Please let me know if you have any questions, comments or concerns.

Thanks,

Lynn

--=------- Forwarded message ---------

From: Julia and Andreas <juliandreasdm@gmail.com>
Date: Sun, Jul 20, 2025 at 6:39 PM

Subject: Submission of Zoning Certificate for Amplified Music Extension — August 31, 2025
To: <planningandzoning@eastonmd.gov=>

Dear Easton Planning and Zoning,

| hope this message finds you well.

Please find the attached zoning certificate requesting a one-time extension of the amplified music cutoff time in
accordance with Ordinance No. 823. The request is for our wedding celebration, which will take place on Sunday,
August 31, 2025, at the Tidewater Inn.

I've spoken with Lynn Thomas, who kindly informed me that he would add this request to the agenda for the
August 4th Town Council meeting.

If there is anything further | need to do, or if this is not the correct method for submitting the application, please
don’t hesitate to let me know.

Thank you very much for your assistance!

Best regards,
Julia Senkowsky

(609)847-9795

juliandreasdm@gmail.com
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. Lynn B. Thomas, Jr., AICP
. Town Planner

- 14 South Harrison Street
Easton, MD 21601

. (410} 822-2525
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* Town of Easton
- Engineering, Planning and Zoning
14 South Harrison Street, Easton, MD 21601

Zoning Certificate

Zoning Verification Letter O Temporary Use - Special Events

Temporary Banner(s) O Liquor License

Name
Mailing Address
Telephone No.

Address
Tax Map

Deed Refernce:
Plat Reference:
Existing Use
Zoning District
Proposed Use

Planned Redevelopment Y O N O
Historic District YO NO

Name License No.| Expiration Date
Mailing Address !
Telephone No.

Type of Business

Name
Mailing Address
Telephone No.

Liguor Class Requested
Structure Start Date Structure End Date
Event Start Date Event End Date

Previous Approvals PC / BOZA yu ~NU Please Attach Approvals
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Any modifications during review shall warrant an updated application.

I do hereby solemnly declare and affirm that the information provided by this application
and the documents attached hereto accurately represent the conditions of the request
and that submission of an incomplete application will be returned for correction

prior to processing.

Signature of Applicant or Agent

Date| 07/18/2025
Printed Name of Applicant or Agent Julia Senkowsky

Si f 0 .\ ¥ ' “h R =
ignature o&;\(}})ee:tz (ggefrd‘, ) elenic Pennett T lac.

For Office Use Only

Application Date Application No.

Approval Date Fee Amount Paid

|Date Fee Paid

Revised 2-19-2019
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@ofon of Taston

14 S. HARRISON STREET, EASTON, MARYLAND 21601

MEGAN JM COOK 410-822-2525
MAYOR mcook@eastonmd.gov
MEMORANDUM
TO: Don Abbatiello, President of the Council

Members of the Council

ce Andy Kitzrow
Sharon VanEmburgh

FROM: Mayor Megan JM Cook W

SUBJECT: Boards & Commission (Re)Appointments

DATE: July 21, 2025

I am asking for confirmation of the following re-appointments:

Jennifer Williams - Housing Authority, 5-year term
Jennifer Williams - Ethics Commission, 3-year term

Also, there is a vacancy on the Historic District Commission and James Carr has
expressed his interest to volunteer. The appointment is for the remainder of a three-year
term which expires June 28, 2026. Mr. Carr has been interviewed by Planning and Zoning
and has been recommended for the appointment. His Volunteer Interest Form is in the
packet for your consideration.

Your confirmation for the appointments is appreciated.
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July 23, 2025

Mayor and Town Council
14 South Harrison Street
Easton, MD 21601

RE: Proposed PUD-General Application for Fox Chase Estates
Dear Mayor Cook and Easton Town Council Members:

The Easton Planning and Zoning Commission recently reviewed a PUD-General application for a
proposed mixed-use development consisting of 365 residential units of varying types, two commercial
buildings, open and community space, and associated infrastructure. The PUD is identified as Fox Chase
Estates and is located in the Easton Technology Center (9684, 9778, 9783, and 9687 Technology Drive
and 29001 and 29004 |-Way Court). The Applicant is listed as Lane Engineering LLC. Lawrence Scott,
Esquire, represented the property-owner at our meetings.

The application was reviewed and discussed at our regular monthly meetings of June 24, 2025 and July
17, 2025. At the conclusion of the July meeting, the Commission voted unanimously (5-0) to
recommend the Council deny the PUD Application, for the reasons set out below in this letter. Primarily,
we find the project to be inconsistent with the Town’s Comprehensive Plan.

The Commission believes there were commendable aspects of the project. For example, it proposes
mixed-use development. It also provides a variety of housing types and the developer expressed a
commitment to providing a significant number of them at potentially more accessible price points.
However, even these positives were not without caveats and there were additional factors leading to the
Commission’s recommendation.

The Commission found inconsistency with the Comprehensive Plan in the following areas:

e Diversity and Integration of Housing Types and Commercial Uses: While there is a variety of
housing types, they are not truly integrated throughout the neighborhood, as called for in the
Plan. Rather, they are contained in a series of segregated groupings, which will likely foster
segregation based on price point and income level. The commercial uses also are not integrated
throughout the neighborhood. The discrete groupings of both housing types and commercial
uses is expressly described in the Comprehensive Plan as a planning approach that does not
measure up to the spirit and intent of this design principle.

e Future Land Use Map: The Future Land Use Map classifies the property as Industrial. While the
Plan generally supports future development that promotes mixed uses, a number of public
comments touched on the potential incompatibility of doing so in an established industrial
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development. Another commenter also noted that the supply of relatively large, undeveloped,
industrially-zoned land is important for future economic development efforts.

® Connectivity: The proposed project lacks connectivity in the bigger picture, and the vision that
the Comprehensive Plan promotes for the future of Easton While stubs are provided for
potential connections to adjacent properties, the parcel itself is a greenfield site that is remote
and isolated from Downtown Easton. Furthermore, all the land around the property is either
zoned or planned for industrial, commercial, or hospital uses, suggesting there is little, if any,
opportunity to build the traditional neighborhoods championed by the Plan.

& Health and Environmental Impacts: The location of the proposed project in proximity to the
Airport suggests potential health and environmental impacts for potential future residents.

¢ Uniqueness of Easton: The design of the project itself, despite some positive attributes, has a
strong sense of an “Anywhere USA” development that the Plan derides.

e Affordable Housing: The applicant identified the provision of affordable housing as one of the
main aspects of the project. Apropos of this, the project was reviewed by the Easton’s Affordable
Housing Board resulting in an email dated 07-16-25 from Jim Bent, the Board’s President. This
email was sent to the Planning & Zoning Commission prior to our July meeting. Mr. Bent’s
conclusion, as stated in his email, is that this development “does not meet the Town of Easton's
need for affordable housing” Further, the lack of affordability covenants deeded to units
indicated as affordable does not ensure their iong-term affordability.

Conformity with the Town’s Comprehensive Plan is one of five areas about which the Zoning Code
prescribes the Commission to make recommendations. For all of the reasons outlined above, we believe
the application fails in this regard. In the matter of the remaining four areas, we find that the project
does (or could reasonably be expected to} comply with the next three issues, which are (b) conformity
with the Zoning Code, (c) compliance with design and engineering regulations, and {(d) compliance with
other Town, County. State, or Federal regulations, polices or plans.

The final criteria is with regards to “whether the proposed PUD will be superior to or more innovative
than conventional development” and “how it will provide greater public benefit without additional
probable significant impacts to public health, safety or the environment, than would be available
through the use of conventional zoning and/or development standards.” We believe that the application
fails to meet this standard. In short, we believe that the addition of residential units at this location, and
at this time, poses compatibility, health, and safety issues that are diminished if the area is developed
through the conventional zoning opticns available in the BC Zoning that applies to the property.

The Commission thus concludes that the application falls short with regards to two of the three criteria
we are charged with evaluating it against. For this reason, we respectfully recommend that you deny
the Planned Unit Development application.

Finally, while the Commission recommends that you deny the application, we want to make one
recommendation in the event that the Council disagrees and ultimately approves the request. That
recommendation is that the specifics of the affordable housing need to be addressed to the satisfaction
of the Town'’s Affordable Housing Board and any units offered as affordable should be deed-restricted to
guarantee that they may continue to meet this provision in the future.
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if you should have any questions concerning these recommendations, please feel free to contact me or
either the Town Planner or Town Attorney, both of whom can speak to our actions in this matter.

Regards,

Pt Touan T

Easton Planning and Zoning Commission

Philip Toussaint, Chair
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EASTON ECONOMIC

Strategic Plan | Introduction

Introduction

This strategic plan is the result of extensive analysis, thoughtful deliberation, and collaboration
among key stakeholders. It reflects the collective vision and aspirations of the Easton Economic
Development Corporation (Easton EDC), setting the course for its future growth and prosperity.
It will assist us in making resource allocations and guiding day-to-day activities and decision
making.

The content of this plan was developed collectively by the Easton EDC staff and its Board
of Directors, using data and input provided from multiple external sources. Board Committees
will develop annual plans and Key Performance Indicators to align with the Strategic Plan. The
Easton EDC staff and the Board of Directors will continuously track the progress of the plan to
ensure that we stay on course to achieve our long-term priorities and objectives.

Acknowledgements

The Easton EDC extends its sincere appreciation to the many individuals, citizens, and
sponsors who generously contributed their time, talent, and expertise to the development
of this strategic plan. Your dedication and insights were instrumental in creating a plan that
reflects the needs and aspirations of our community.

We offer special thanks to the Mayor and Town Council for their continued guidance and
steadfast support throughout this process.

The collective effort of our engaged citizens, committed sponsors, and partners has been vital
to the success of this initiative, and we are grateful for your partnership in shaping Easton’s
future.
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EASTON ECONOMIC

About The Easton EDC

The Easton EDC is a nonprofit organization dedicated to fostering sustainable economic
growth, enhancing the quality of life, and preserving the unique character of Easton, Maryland.
Since its founding, Easton EDC has served as a catalyst for innovation and collaboration among
businesses, local government, and community stakeholders.

The Easton EDC supports economic vitality through strategic initiatives that attract investment,
promote entreprencurship, and encourage responsible development. Easton EDC champions
efforts to revitalize downtown via our Nationally Accredited Main Street Program and State
Designated Arts & Entertainment District, support local industries, and promote Easton as a
premier destination to live, work, and visit.

By aligning community values with economic opportunity, the Easton EDC plays a vital role

in shaping a vibrant, resilient, and inclusive future for the town of Easton and its surrounding
region.
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Mission Statement

Easton EDC fosters economic vitality and community development by encouraging investment,
promoting tourism, and positioning Easton, Maryland as a premier destination to live, work,

visit, and do business.

The Vision

Ensuring Easton, Maryland is where community, commerce, and quality of life connect.

N Mg

' RAN THER]
Mawching.
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Strategic Priority A

Facilitate business retention, expansion, and recruitment to drive employment opportunities

OBJECTIVES

Strengthen business engagement through leadership forums and listening sessions

+ Establish and conduct a Greater Easton leaders forum with participation from the
Town of Easton and Easton EDC leadership

— Topics may include: business climate, recruitment of high wage industries, etc

+ Conduct focus groups and interviews with representatives from key industries to
capture business, workforce, and infrastructure needs and challenges

Identify, enhance, and market business opportunities
+ Create a comprehensive list of available incentives - Federal, State and Local

+ Identify gaps where various incentives could be utilized and implement
strategies to capitalize on these opportunities

+ Market and track business growth and retention of Mistletoe Hall Commercial Park
and other strategic locations

Develop a comprehensive marketing plan for economic development
+ Create Easton business recruitment marketing packet
+ Develop/maintain a list of current businesses and industries
+ Annually, track and report on job statistics
+ Utilize the most effective communication vehicles for projecting our marketing messages
+ Collaborate with Talbot County and Talbot County Chamber of Commerce

Encourage infill and redevelopment to support a vibrant, economically diverse community

+ Prioritize projects that create or preserve workforce housing, to better enable the Easton
workforce to afford to live in the community they serve

+ Conduct a comprehensive inventory of existing and potential upper story housing and
office units in the Central Business District

+ Collaborate with Easton Utitiles and other entities for State and Federal funding to offset
the costs for investors and developers
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Strategic Plan | Priorities

Strategic Priority B

Position Easton as the Premier Destination on Maryland’s Eastern Shore

OBJECTIVES

Collect and analyze data to identify and prioritize target consumer markets
+ Use data insights to drive efforts to increase tourism and local engagement in events

Develop a Comprehensive Tourism Marketing Strategy
+ Budget and Target Markets

— Secure a robust marketing budget to craft a multi-channel communication plan
to target key markets

— Utilize data to identify key target audiences and grow visitation
+ Regional Collaboration

— Work with Talbot County, St. Michaels, Oxford and surrounding jurisdictions
to identify opportunities for joint regional tourism

— Share marketing materials, media outreach, guides, and resources to amplify impact
+ Local Business Partnerships
— Work with the Town and local businesses to enhance Easton’s appeal, increase attraction
and develop promotional plans
Improve Visitor Experience and Visual Appeal
+ Enhance wayfinding signage, particularly along Route 50 and Route 322,
to direct travelers into downtown Easton
+ Create educational experiences within Easton Visitor Center
+ Lead Beautification efforts for downtown - plantings, planters, tree wells, hanging baskets, banners
+ Facilitate Annual Downtown clean up day as part of Keep Maryland Beautiful
+ Encourage downtown businesses to extend hours and days of operation
+ Improve transportation and accessibility
— Work with Town on improving the parking system
— Make downtown more pedestrian and bicycle friendly
— Guest transportation (trolley, bus, etc)

6
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Strategic Priority C

Foster a Vibrant Easton Through Community Pride and Inclusive Engagement

OBJECTIVES

Host and Promote Easton’s Community Events
+ Host a mix of community and economic events in downtown
+ Strategically market and advertise the events that define Easton’s character
+ Collaborate with local organizations to expand event offerings

Expand Community Outreach and Communication

+ Maintain active media engagement for Discover Easton, Easton EDC,
and Arts & Entertainment District

+ Provide presentations to clubs, neighborhood associations, churches, organizations
+ Launch a monthly Easton EDC newsletter
+ Increase awareness and value of the Easton Visitor Center

Establish a Formal Volunteer Program
+ Recruitment and Recognition:
— Host a community-wide volunteer fair
— Appoint a volunteer coordinator and implement a recognition program
— Recruit volunteers through neighborhood associations, schools, and local groups
+ Planning and Accountability:
— Define annual volunteer activities with clear objectives
— Set measurable volunteerism goals and track participation

Assess Civic Engagement and Awareness using Placemaking Survey
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Strategic Plan | Priorities

Strategic Priority D

Diversify funding sources to support the long-term sustainability of Easton EDC

OBJECTIVES

Develop a comprehensive fundraising plan that includes a three year budget outlook,
with annual goals and contingency plans

Annually evaluate and update fundraising request packages
Cultivate sponsors and initiate a community fundraising campaign

Expand grant application efforts
+ Partner with Town of Easton and Easton Utilities to identify and apply for grants
+ Partner with other local organizations to identify and secure grant opportunities

Explore event-based fundraising options such as Taste of Easton

Encourage donations by telling the story of the Easton EDC via a website landing
page with donation link

8
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Appendix | Operating Environment

Trends

Stakeholders were asked to identify the most important environmental trends that Easton EDC
should consider in its planning efforts. Responses centered around demographic, economic,
business, workforce, and political trends. A summary of top themes are provided below in
descending order of response frequency.

+ Town Growth: town nearing its growth boundary, focus shifting to redevelopment,
center for growth, smart growth, maintain “small town” appeal, Route 50 and third
Bay Bridge span

+ Business Environment: nurture a “business-friendly” environment, work with TOE
on “business-friendly” practices and processes

+ Funding: capacity for grant writing/reporting, sustainable fundraising plan, take
advantage of state interest in support of minority owned businesses

+ Affordable Housing: availability, development challenges/processes

+ Business and Industry Attraction: businesses with higher wage jobs, creating
investment incentives, ag biotech as a key element of an economic development strategy
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SW.O.T.

Appendix | Environmental Analysis

The summary SWOT analysis that follows was developed through a comprehensive assessment
of the internal and external environments of the organization. This assessment began with the

stakeholder survey and was further developed through the planning retreats. The SWO'T analysis
includes the items of highest impact over the planning period.

Strengths

Management including
fiscal management

Event planning and
execution

Independent entity,
hybrid of government
and non-profit

Municipal support

Accessible

Weaknesses

Funding streams

Board development
& engagement

Brand awareness of
Easton EDC

Volunteer engagement

Opportunities

Tourism Alignment
with County plans

Community planning

Collaboration
& outreach

Proximity of major
metropolitan areas

Roles & responsibilities
with municipal entities
and organizations

Support for new/
innovative industries

Utilizing strengths
of Board

Threats

Awareness & public
perception

Funding: sufficiency
& sustainability

Workforce & Housing
challenges

Economy

Community support

10
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CEVELOCPMENT CORPCRATION

First 100 Day Scorecard

August 4, 2025

During the Easton EDC’s May 19, 2025, Town Council briefing, we mentioned that we
created a “First 100 Day Plan” to coincide with the start of our new Board Executive
Committee. The purpose of this plan was to "sprint" out of the blocks and quickly
institute/complete several important initiatives and actions. Page two of this document
contains the First 100-day plan for your information.

We are now on Day 104 and are happy to report that the Easton EDC has completed, oris
in the process of completing, each of the plan’s action items; and, we have made
significant inroads into the items that are ongoing and continuous in nature. This includes:

e Completed a 3-year Easton EDC Strategic Plan

e Launched 4 Board committees to create annual plans and implement action steps
to achieve our strategic priorities: Governance, Economic Development, Main
Street, and Fundraising

e Re-engaged Board members in a slew of activities such as creating the strategic
plan, strengthening partnerships and relationships, committee work, enhancing our
financial management/reporting and various HR actions and enhancements

e Launched a new, ongoing Governance committee that is currently reviewing our
bylaws, articles of incorporation and other governance documents for any needed
revisions

e Met (ongoing) with Town Council members, Town and County staff, various
business owners and others

e Revamped Board meetings to focus more on decision making and engagement

While our efforts are stillin the early innings, we are very pleased with the foundation we
have established and our progress to date. The Easton EDC staff and Board will now shift
their focus to executing the new strategic priorities.
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EASTON ECONOMIC

CEVELOCPMENT CORPCRATION

First 100 Day Plan

April 23, 2025

Members of the Easton EDC Executive Committee and the Executive Director met on April
15, 2025, to map out key action items to focus on during the next 100 days. The intent
being to get a running start, set a new tone, and build a foundation for continuous
improvement.

Action Items

® Create an EDC 3-5-year strategic plan and FY2026 operating plan, including
additional ways to show value and measure performance

® Expand Board member participation and involvement
® Strengthen relationships and partnerships

> With merchants and the business community
> With the County EDC, Chamber, and other local towns
> With key community leaders

® Review and update EDC governance documents
® Streamline monthly Board meetings

® Executive Committee — organizational immersion and execution of duties
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	 Meeting minutes from 7/21/25.

	 Municipal Official Items.
	 Items by Town Manager.
	 Zoning Certificate Request for Amplified Music at 
	Zoning Certificate request for amplified music
	Zoning Certificate

	 Memo from Mayor Cook regarding Boards and Commissi
	Board and Commission appointment memo from Mayor


	 Items by Town Attorney.
	 Letter from Easton Planning and Zoning Commission 
	Fox Chase Estates - P&Z letter



	 Fire Board.
	 Presentations.
	 Proclamation recognizing William W.W. "Buck" Dunca
	 Oath of Office to be administered to Shirl Jenkins
	 Mr. Don Bibb, Executive Director of the Housing Co
	 Ms. Holly DeKarske, Executive Director, to give up
	Easton EDC Strategic Plan 2025 (2)
	250728 Easton EDC 100 Day Update


	 Review of Invoices.
	 Invoices from 7/1 - 7/31/2025 totaling $3,249,020.
	2025.6.27 to 7.31.2025 Council Check Report


	 Public Participation/Comments.
	 Committee Reports by Members of the Council.
	 Items by Members of the Council: 
	 CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or remain in the State.
	 Adjournment.

