
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, July 28, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for July 28, 2025. 
    

Old Business  
  1) Application Number: 2024 - 1342 / HD 24 - 133 

Applicant: Michael Allen 
Location: 605 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 0767 
Zoning District: R-7A 
Historic Status: Contributing 
Request: Amendment to previously approved 

porch replacement. 
       

New Business  
  1) Application Number: 2025 - 1498 / HD 25 - 57 

Applicant: Callahan Signs 
Location: 23 S. Harrison Street 

Tax Map 0104, Grid 00EA, Parcel 1523 
Zoning District: CB 
Historic Status: Contributing 
Request: Installation of 96" x 26" acrylic signage. 

      
  2) Application Number: 2025 - 1501 / HD 25 - 59 

Applicant: Builders National Cooperative 
c/o Mike Muren 

Location: 418 North Street (Lot 16) 
Tax Map 0103, Grid 00EA, Parcel 0732, 
Lot 16 

Zoning District: CB 
Historic Status: Contributing 
Request: New construction. 

      
  3) Application Number: 2025 - 1504 / HD 25 - 61 

Applicant: Yuner Sanchez 
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Location: 108 N. Park Street 
Tax Map 0103, Grid 00EA, Parcel 0800 

Zoning District: R-10A 
Historic Status: Non Contributing 
Request: Siding replacement. 

      
  4) Application Number: 2025 - 1502 / HD 25 - 60 

Applicant: Gant & Associates 
Location: 318 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 1093 
Zoning District: R-7A 
Historic Status: Contributing 
Request: Construction of a 28' x 24' garage with a 

loft.  
 
This project is also scheduled to appear 
on the August 19, 2025 Board of Zoning 
Appeals agenda pursuant to the use of 
an Accessory Dwelling Unit* in the R-7A 
zoning district (application SE- 1506 /SE 
25 - 09). 

       
Discussion Item  

   
Approval of Minutes  

  
  1) Approval of the Draft Decision Summary from the July 14, 2025 Meeting.  
    

Administrative Approval  
  
  1) Application Number: 2025 - 1509 / HD 25 - 63 

Applicant: Town and Country Roofing 
Location: 113 N. Washington Street 

Tax Map 0104, Grid 00EA, Parcel 0628, 
Lot 1 

Zoning District: CB 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement. 
   
  2) Application Number: 2025 - 1505 / HD 25 - 62 

Applicant: The FA Taylor Company 
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Location: 310 S. Aurora Street 
Tax Map 0105, Grid 00EA, Parcel 2239 

Zoning District: R-7A 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement. 
    

Consent Docket  
   

Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/28/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 605 Goldsborough Street 

Applicant: Michael Allen 

Application Number:  2024-1342 

Code Enforcement Case: Yes ☒   No ☐ 

Project Description: 

The applicant is proposing amendments to a previously approved certificate of 

approproriatness (COA) for work on the front porch of this contributing structure. The new 

scope of work includes the pouring of new concrete footers for the porch that will have a brick 

veneer. The front porch steps will also be re-constructed using tongue-and-groove decking. 

Background: 

On November 25, 2024, the Historic District Commission (HDC) issued a Certificate of 

Appropriateness (COA) for a scope of work consisting of the in-kind replacement of the existing 

front porch decking and the installation of new wood skirting. 

As construction progressed, it was discovered that the scope of work had exceeded the 

approved COA. Specifically, the original brick piers supporting the porch had been removed. A 

Building Department inspection conducted on July 7, 2025, resulted in a failed inspection due to 

work being performed beyond the authorized scope. The property owner was instructed to 

submit a revised building permit application and to obtain updated approval from the HDC. 

In addition, staff observed that a significant portion of the decorative gingerbread trim on 

the front porch had been removed during construction, which was not approved as part of the 

original COA. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Figure 1 Front Porch Prior to Work Commencing 

Historic District Guidelines:  

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s overall 

shape, roof form, and fenestration patterns, as well as small-scale features like moldings, 

brackets, ornaments, and other examples of skilled craftsmanship.  

b. Retain existing historic building materials, including brick and stone masonry, wood 

shingles and siding, stucco, etc., to the greatest extent possible. Avoid removing historic 

materials that are in serviceable condition. 

Guideline 55. Maintain Historic Masonry 

a. Maintain and repair character-defining brick, stone, and stucco.  

b. If replacement of all or some masonry material is necessary, use materials that match 

the original in size, texture, color, and profile. 

f. Avoid removing original masonry features. 

Guideline 64. Preserve Historic Porches 

a. Maintain and repair original porches, including steps, flooring, ceiling, columns, roof, 

details and ornamentation. 

Guideline 65. Make Sensitive Replacements (Porches) 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Replace missing posts and railings where necessary to match size, shape, profile, 

proportion, and spacing to the historic feature. 

b. Use wood for porch details and structural parts, including steps, decking, and 

foundations, unless it can be documented that other materials were historically used on 

the house or used at an early date. 

c. Alternate materials may be allowable on a on side or rear porches if the new material, 

size, scale, and overall appearance matches the historic feature. 

d. Front porches on contributing historic structures are held to a higher standard than side 

or rear porches.  

Items of Clarification: 

1. Will the historic gingerbread trim, columns, and railings be reinstalled? 

2. Will the historic masonry units be used as the veneer for the concrete footings? 

Staff Recommendation: 

 Staff supports Commission approval of this application provided it is demonstrated that 

all historic architectural features removed from the front porch—including the gingerbread trim, 

columns, and railing—will be reinstalled. Additionally, the brick piers should be reconstructed 

using either the original masonry units or new masonry that matches the historic material in size, 

texture, color, and profile. 

Alternatively, staff supports Commission denial of the application based on the 

determination that the revised scope of work is inconsistent with Historic District Guidelines 1, 

55, and 64. In the event of a denial, staff recommends the issuance of an order to restore, 

directing the property owner to return the site to its pre-intervention condition. 

Draft Motions: 

1. I move that the Historic District Commission approve the application subject to the 

following conditions... 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings and request that staff issue an Order to Restore. 

 

OR 

 

3. I move an alternate motion. 

 

Page 6 of 108



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Appendix A: 2012 Easton Historic District Survey Sheet 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Meeting Date:  11/25/2024 

Application Number: 2024-1342 
Location: 605 Goldsborough Street 
Applicant: Michael Allen 

Request: The applicant is proposing to replace the existing front porch decking in-kind with new tongue-and-groove 
wood. 

Vice Chairperson Brophy moved to approve the application subject to the condition that the deck skirting shall be 
replaced with wood. 

Commissioner Greer seconded the motion. 

5 - Demby, Brophy, Bateman, Carey, Greer 

If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 

“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 

In the event than any party is aggrieved by a decision of the Commission, the party has the right of appeal to the Board 
of Zoning Appeals in accordance with Article XIII of the Zoning Code.  Appeal requests must be filed within thirty (30) 
days from the date of the Commission decision. Further appeal may be taken to the Circuit Court for Talbot County. 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

___________________________________ __________________ 

Representative, Historic District Commission Date 

12/10/2024

Page 8 of 108



2024 - 1342
HD 24 - 133

07/11/2025
-

07/28/2025
07/21/2025

Page 9 of 108



Page 10 of 108



Page 11 of 108



Page 12 of 108



TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/28/2025 

Staff Contact: Nicholas Johnson, AICP - Town Planner, njohnson@eastonmd.gov 

Property Address: 23 S Harrison Street 

Applicant: John Callahan on behalf of Shoregate of Harrison St LLC 

Application Number:  2025-1498 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The applicant is proposing to install an approximately 96” by 26” wall mounted sign 

consisting of individual acrylic letters and a logo. The sign will be mounted on the front facing 

gable above the second floor windows.  

Historic District Guidelines: 

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural features.

b. Mount signs in a way that does not damage historic

fabric. For example, connections for wall-mounted signs

should be through a mortar joint rather than a masonry

unit.

c. Integrate signs to the overall building composition.

Locate signs in a way that emphasizes architectural

features of the building. Use the shapes and sizes of signs

to reinforce the directional expression or visual façade

divisions.

d. Limit the overall number of signs to avoid a cluttered

appearance that competes with the building’s historic

character.

e. Signs should be placed in locations on building that

are traditionally used for signs.

Guideline 35. Wall Signs 

Walls signs are located on the front, side or rear walls of a building. They may be made of metal, 

wood or other appropriate materials and attached to the wall. 

Figure 1: Historic District Guidelines 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Wall signs mounted above a storefront cornice or signboard area should not cover

upper floor windows, window surrounds or decorative features of the front façade. On

one-story buildings, signs should not cover the cornice or project above it.

b. Wall signs should generally be mounted above the storefront, within a sign band

or on the façade between the storefront cornice and the second story windowsills.

c. Wall signs should be an appropriate scale for the wall to which they are attached.

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted.

OR 

2. I move that the Historic District Commission deny the application based on the following

findings…

OR 

3. I move an alternate motion.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Appendix A: Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/28/2025 

Staff Contact: Nicholas Johnson, Town Planner, njohnson@eastonmd.gov 

Property Address: 418 North Street 

Applicant: Mike Muren c/o Builders National Cooperative on behalf of Midshorehomes LLC 

c/o Michael Stuart 

Application Number:  2025-1501 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The applicant is seeking approval to construct a new single-family home on a vacant lot. 

The proposed home is 11/2 stories and has approximately 2,100 square feet of floor area. A small 

two car garage will be constructed in the rear yard with access from Scotts Alley. Proposed 

materials include: 

• Architectural asphalt shingle roof

• Fiber cement siding

• Anderson 100 Series windows (Composite)

• Wood front door

• Fiberglass rear door

• Stone veneer foundation

Background Information: 

The Historic District Commission approved the construction of a new single family 

dwelling unit on this same lot in May of 2024. The home that was approved at that time occupied 

a significantly larger footprint than the proposed structure and was an entirely different 

architectural style. This approval was conditioned upon the incorporation of a brick front 

walkway and the submittal of a landscape plan to screen mechanical elements. 

Historic District Guidelines: 

Guideline 9. New Driveways 

a. Locate new driveways so that minimum alterations are required to character-defining

landscape and features such as walls, fences and buildings, and should respect the

predominant alignments and locations of driveways in the neighborhood.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. New driveways should be finished in a material that is compatible with the existing 

private walkways and the architectural character of the building and the fabric of the 

overall neighborhood. 

c. New or replacement driveway aprons throughout the historic districts may be 

constructed of concrete.  

Guideline 15. Preserve Historic Sidewalk and Curb Materials 

d. New private walkways should be designed to be compatible with the historic walkways 

and buildings on the property.  

Guideline 23. Vacant Lots 

b. It is appropriate to convert vacant lots to public parklets or gardens, or to utilize 

existing lots for new construction or surface parking lots in keeping with the applicable 

sections of these guidelines (see Parking and Parking Lots in Chapter 6.2 and Chapter 6.4 

for Guidelines for New Construction). 

Guideline 94. Style 

New infill buildings should be compatible with the overall historic and architectural character of 

the area, yet they should also be recognizable as products of their own time. For example, 

windows of contemporary design might be appropriate if their size and proportions were similar 

to those of surrounding properties. 

a. Avoid imitating earlier or historic architectural styles. 

b. Create a new design that compliments the existing historic surroundings through 

compatible scale, form, massing, height, color, and character. 

c. Architectural details of new infill buildings should relate to and be compatible with the 

architectural detailing of adjacent buildings. For example, matching cornice heights and 

referencing the façade rhythm of surrounding buildings.  

Guideline 95. Siting 

a. Site new construction on existing vacant lots whenever possible. 

b. New buildings should be oriented to face the street. 

c. Landscaping, such as front yards, should be in keeping with those of neighboring 

properties. 

Guideline 96. Orientation, Alignment, and Setback  

a. Orient new construction toward the major street. See Chapter 4.5 Design Principles for 

additional information.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Align new buildings with the setback of surrounding buildings on the street. Avoid 

constructing new buildings which have setbacks that are significantly deeper or shallower 

than surrounding buildings.  

Guideline 97. Form, Massing, Height, and Scale  

a. Respect the form and massing of adjacent and surrounding historic properties. New 

buildings should be compatible with surrounding property and generally should occupy 

the same visual volume.  

b. The massing of a façade of an addition should be compatible to the façade of the 

building to which it is attached.  

c. The width and proportion of infill buildings should be similar to or compatible with 

surrounding buildings. Where new buildings are significantly wider than surrounding 

buildings, their facades should be visually divided to maintain street rhythm.  

d. Construct new buildings to a height compatible with adjacent buildings. New buildings 

should have the same number of stories as surrounding buildings.  

e. Match cornice and window heights to neighboring buildings to achieve streetscape 

unity. 

g. The height of a new building should be within ten percent of the height of surrounding 

buildings.  

Guideline 98. Street Rhythm  

a. The overall size, massing, and form of a new building should respect the existing street 

rhythm.  

b. Avoid designs that interrupt or otherwise disrupt the street rhythm.  

Guideline 103. Materials 

a. Exterior materials of a new buildings or addition should be compatible with 

surrounding buildings or the building to which it is attached. 

b. Board siding, including wood and cementitious/fiber cement board, may be 

appropriate. 

c. Unpainted brick masonry is generally an appropriate material for exterior walls 

throughout the district. 

d. Stucco surfaces are generally most appropriate for rear or side elevations. 

e. Stone or pressed concrete block may be appropriate in some settings, or for some parts 

of façades.  

Guideline 105. Exterior Color 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Exterior wall and detail color of new construction should harmonize with the colors of 

surrounding historic properties. 

b. Avoid flashy colors or patterns that overshadow architectural details and detract from 

the surrounding buildings. 

c. Consider whether the building is usually in shadow or bright light when choosing paint 

color. Darker colors are more appropriate on well-lit facades, and lighter colors on 

shadowed facades. 

d. Avoid using more than three exterior colors for a new building or addition.  

Guideline 106. Details and Ornamentation 

a. The details and ornamentation of a new building should be compatible with those of 

neighboring buildings. 

b. The details and ornamentation of an addition should be compatible with those of the 

building to which it is attached. 

c. Avoid introducing dramatically different details and ornamentation on a new building 

or addition. 

d. Avoid exactly copying details and ornamentation from existing buildings for a new 

building or addition. 

e. Simple and understated elements are preferred for new construction within the historic 

district. 

f. Minimize the amount or type of decoration on the façade. Instead, allow the building’s 

lines and fenestration to dominate.  

Guideline 107. Placement 

a. On streets where storefronts are dominant, recessed entries are preferred. 

b. Doors may be centered or aligned to either side of the façade. 

Guideline 108. Design 

a. Doors within storefronts should be compatible with the design of the storefront. Wood 

storefronts may have wood doors, and metal storefronts may have metal doors. 

b. Secondary doors should be understated and simple in design as compared to the front 

or main door.  

Guideline 109. Energy and Sustainability  

a. Employ the use of shutters and awnings.  

b. Wherever possible, use durable, repairable, and recyclable building materials.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

c. Utilize energy efficient windows with low emissivity (“low-e”) glass.  

d. Place energy efficient HVAC equipment on non-visible rooftop locations, in the rear of 

buildings, or in other locations that are not visible from the street.  

e. Add natural sustainable features to the site, such as shade trees, where possible. Locate 

shade trees where they will not grow to damage historic buildings.  

f. Avoid paving up to the building foundation, which can create a heat island effect. Use 

permeable materials or landscaping with native plants to help control stormwater and 

reduce heat transmission to the building interior.  

g. Avoid removing existing shade trees or vegetation.  

h. Use permeable paving where appropriate to manage stormwater.  

i. Employ features that provide natural light to the building interior, such as glass doors 

and transom, clearstories, and roof monitors.  

j. As part of a larger architectural project, the HDC will entertain new building concepts 

that may not be immediately recognizable in the Town of Easton Historic District, such 

as “net zero” properties. 

Guideline 110. Exterior Lighting  

a. Exterior light fixtures should match the character of the building.  

b. Place building-mounted lighting to illuminate functional building elements, like 

entrances and signs.  

c. Utilize accent lighting to highlight architectural elements. Accent light fixtures should 

be placed in inconspicuous locations and should generally not be visible from street-

level.  

d. Exterior lighting design should be subordinate to the overall façade design.  

Guideline 112. Proportion 

a. The proportions of a façade of a new building should be compatible with the façades of 

its neighbors. 

b. Avoid dramatically different proportions on new buildings and additions 

 Guideline 113. Façade Rhythm 

a. Avoid façade rhythms drastically different from those in the surrounding area.  

b. The rhythm of a façade of an addition should be compatible to the façade of the 

building to which it is attached.  

Guideline 114. Landscape Features 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Design compatible landscaping for a new building’s property. 

b. Unnecessarily removing character-defining landscape to construct a new building or 

addition. 

c. Designing an incompatible landscape for a new building or addition.  

Guideline 115. Roof Form 

a. Roof forms should be consistent with and similar to adjacent buildings.  

b. Avoid constructing new buildings with roofs that vary significantly in shape or pitch.  

c. In general, the heights of cornices and parapets on new buildings should match those of 

adjacent buildings.  

Guideline 116 Roof Material  

a. Roof material should generally be consistent with that of surrounding buildings.  

b. Roof colors, where visible, should be compatible with the color scheme of the new 

building and the surrounding area.  

Guideline 117. Gutters and Downspouts 

a. Where possible, locate gutters so that they are obscured by parapets.  

b. Locate downspouts in inconspicuous locations on the façade.  

c. Half-round gutters and round downspouts are generally more appropriate than 

corrugated or “K-Style” gutters.  

Guideline 121. General Guidelines for Utilities for New Construction  

a. Locate electric, telephone, and cable services underground whenever possible.  

b. Where underground placement is not possible, utilize the rear or other non-visible 

façade.  

c. Locate exterior conduit and housing in an inconspicuous area and paint housing to 

match the exterior surface to which it is applied.  

Guideline 122. Trash and Refuse Containers  

a. Locate dumpsters and other trash receptacles in the rear or on a non-visible side 

elevation.  

b. Employ opaque fencing or screening to limit the view from public rights-of-way.  

Guideline 123. Mechanical Equipment  

a. Rooftop mechanical systems should be positions so as not to be visible from the street.  
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Where rooftop location is not possible, mechanical systems should be located at a side 

or rear elevation and screened with fences or plantings.  

Guideline 126. Arrangement  

a. Windows should be present on all elevations that are visible from the street.  

b. Window heights and sizes on new buildings should generally be consistent with that of 

the surrounding buildings.  

c. The relationship of voids to solids should be similar to that of neighboring buildings.  

d. Window orientation should be consistent with the directional expression of 

surrounding buildings.  

Guideline 127. Window Type  

a. Windows should match the character of the new building’s façade. Traditionally styled 

buildings should have traditional windows, while contemporary or modern style 

buildings should have modern windows.  

b. Vinyl windows are generally not manufactured in historic proportions and are not 

appropriate for use in the historic district.  

c. Wood, aluminum, aluminum clad wood, and fiberglass may be appropriate materials.  

Recommended Conditions: 

Should the Commission approve this application, staff supports the following conditions: 

1. An unpainted brick masonry veneer shall be used for the foundation facing North Street. 

2. If gutters are to be installed, half-round gutters and downspouts shall be utilized. 

3. The rear driveway shall be constructed of a material that is dust-free and resistant to 

erosion. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staffs 

recommend conditions. 

OR 

2. I move that the Historic District Commission table the application pending the following 

revisions… 

 

OR 

 

3. I move that the Historic District Commission deny the application based on the following 

findings… 
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Schedule - B0565 (Laine Street Homes) (Lot 16)
244 N Market St, Frederick, MD 21701

301-524-4471

ID # Title Complete Phase Duration Start End Assignees Accepted Pending Declined Files Comments RFIs
Show

client
Predecessors

1
Land Purchase Agreement

Signed
100 % Contract Requirements 10 days Jun 13, 2025 Jun 26, 2025 *** SALES *** 0 0 0 0 0 Yes

2
Sales Contract / Start

Approved
100 % Pre Construction 1 day Jun 13, 2025 Jun 13, 2025 *** SALES *** 0 0 0 0 0 No

3
BNC Job Set up Produce BNC

Purchase Order
100 % Pre Construction 9 days Jun 16, 2025 Jun 26, 2025 BNC - Matthew Trail 0 0 0 0 0 No 2

4
Welcome Letter to Home

Owner
100 % Pre Construction 1 day Jun 18, 2025 Jun 18, 2025 *** SALES *** 0 0 0 0 0 Yes 2

5
Structural Selections

Completed
100 % Pre Construction 4 days Jun 23, 2025 Jun 26, 2025 *** SALES *** 0 0 0 0 0 No 2

6 Feasibility Study 0% Contract Requirements 24 days Jun 27, 2025 Jul 30, 2025 *** SALES *** 0 0 0 0 0 Yes 1

7 Land Purchase 0% Contract Requirements 46 days Jun 27, 2025 Aug 29, 2025 *** SALES *** 0 0 0 0 0 Yes 1

8
Sales to Complete all

Monetary Selections
100 % Contract Requirements 10 days Jun 27, 2025 Jul 10, 2025 *** SALES *** 0 0 0 0 0 Yes 1

9 BNC to Produce JSAP 100 % Pre Construction 8 days Jun 30, 2025 Jul 9, 2025 BNC - Andy Locke 0 0 0 0 0 No 5

10
Complete and Enter Site Cost

Estimates
100 % Contract Requirements 10 days Jun 30, 2025 Jul 11, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 1

11
Create Custom Lot

Considerations in Schedule
100 % Contract Requirements 10 days Jun 30, 2025 Jul 11, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 1

12 Release BNC Purchase Order 100 % Pre Construction 1 day Jun 30, 2025 Jun 30, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 3

13
Builder to Approve JSAP

Upload Mark Ups
100 % Pre Construction 2 days Jul 10, 2025 Jul 11, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 9

14 All Selections Completed 0% Pre Construction 4 days Jul 14, 2025 Jul 17, 2025 *** SALES *** 0 0 0 0 0 No 2

15 Architectural Plans Complete 0% Pre Construction 7 days Jul 14, 2025 Jul 22, 2025 BNC - Brian Burdette 0 0 0 0 0 No 13

16 Builder to Send JSAP to Civil 0% Pre Construction 1 day Jul 14, 2025 Jul 14, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 13

17 Financing Package Complete 0% Contract Requirements 5 days Jul 14, 2025 Jul 18, 2025 *** ADMINISTARTOR *** 0 0 0 0 0 Yes 8 10

18
Produce Civil Engineer

Purchase Order
0% Pre Construction 2 days Jul 14, 2025 Jul 15, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 13

19 REScheck Completed 0% Pre Construction 8 days Jul 14, 2025 Jul 23, 2025 BNC - Brian Burdette 0 0 0 0 0 No 13

20 Draft Site Plan From Civil 0% -- 11 days Jul 16, 2025 Jul 30, 2025 *** CIVIL *** + 1 more 0 0 0 0 0 Yes 22

21 Lock Estimates 0% Pre Construction 1 day Jul 18, 2025 Jul 18, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 14

22 Engineered Plans Completed 0% Pre Construction 9 days Jul 23, 2025 Aug 4, 2025 BNC - Daniel Utrera 0 0 0 0 0 No 13 15
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23 Order Stakeout 0% Order Reminder 1 day Jul 30, 2025 Jul 30, 2025 Lane Engineering, LLC (MD3) 0 0 0 0 0 No 15

24
BNC to Produce House

Specific Take Off
0% Permitting 3 days Aug 5, 2025 Aug 7, 2025 BNC - Achala Pandey 0 0 0 0 0 Yes

22

14

25
Builder to certify construction

documents
0% Pre Construction 1 day Aug 5, 2025 Aug 5, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 22

26 Final Plans Complete 0% -- 2 days Aug 5, 2025 Aug 6, 2025 BNC - Brian Burdette 0 0 0 0 0 Yes 22

27 Order Reminder Windows 0% Order Reminder 1 day Aug 6, 2025 Aug 6, 2025 *** PROJECT MANAGER *** + 1 more 0 0 0 0 0 No 22

28
Permit Application & Fees

Posted
0% Permitting 3 days Aug 7, 2025 Aug 11, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No

23

26

29 SWM Plan Complete 0% Pre Construction 15 days Aug 7, 2025 Aug 27, 2025 Lane Engineering, LLC (MD3) 0 0 0 0 0 No

13

16

20

30 Pre Construction Meeting 0% Permitting 1 day Aug 12, 2025 Aug 12, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 28

31
Builder to Request Changes

from Pre Construction
0% Permitting 1 day Aug 13, 2025 Aug 13, 2025 *** SALES *** 0 0 0 0 0 Yes 30

32
Builder to Request Creation

of POs
0% Permitting 1 day Aug 13, 2025 Aug 13, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 31

33
Steak out Completed / Cut &

Fill Received
0% Pre Construction 1 day Aug 21, 2025 Aug 21, 2025 Lane Engineering, LLC (MD3) 0 0 0 0 0 No 23

34
Utility Reminders (Power, Gas,

Cable)
0% Permitting 1 day Aug 22, 2025 Aug 22, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 33

35 BNC to Produce POs 0% Permitting 5 days Aug 28, 2025 Sep 3, 2025 BNC - Matthew Trail 0 0 0 0 0 No
24

32

36
Builder to certify site plan

and setbacks
0% Pre Construction 1 day Aug 28, 2025 Aug 28, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 29

37 Permit Processing 0% Permitting 47 days Aug 28, 2025 Oct 31, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No

26

28

29

38
Builder to review and release

all POs
0% Permitting 2 days Sep 4, 2025 Sep 5, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 35

39
Confirm Vendors (Area

Specific)
0% Permitting 1 day Sep 4, 2025 Sep 4, 2025 BNC - Matthew Trail 0 0 0 0 0 Yes 35

40
Publish Schedule / Notify

Vendors of Job Start
0% Permitting 1 day Sep 9, 2025 Sep 9, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 Yes 38

41
Clearing Grubbing &

Sediment Control
0% Permitting 2 days Sep 10, 2025 Sep 11, 2025 Mid Maryland Excavating, Inc. (MD1) 0 0 0 0 0 No 38

42
Order Reminder to Schedule

Excavating
0% Order Reminder 1 day Oct 24, 2025 Oct 24, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 49

43
Order Reminder to Schedule

Foundation
0% Order Reminder 1 day Oct 27, 2025 Oct 27, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No 50

44
Order Reminder Doors

(Exterior)
0% Framing 1 day Oct 30, 2025 Oct 30, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No
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45
Order Reminder Floor

Systems
0% Order Reminder 1 day Oct 30, 2025 Oct 30, 2025 *** PROJECT MANAGER *** + 1 more 0 0 0 0 0 No

46 Permits Received 0% Permitting 1 day Nov 3, 2025 Nov 3, 2025 *** PROJECT MANAGER *** 0 0 0 0 0 No
37

41

47 Order Reminder Roof Trusses 0% Order Reminder 1 day Nov 4, 2025 Nov 4, 2025 Structural, LLC (MD1, MD2, VA1) 0 0 0 0 0 No

48
Upload Permit to Builder

Trend / Add Permit Num
0% Pre Construction 1 day Nov 4, 2025 Nov 4, 2025 -- 0 0 0 0 0 Yes 46

49 Excavate 0% Foundation 2 days Nov 5, 2025 Nov 6, 2025 Mid Maryland Excavating, Inc. (MD1) 0 0 0 0 0 No 46

50 Form Footers 0% Foundation 1 day Nov 7, 2025 Nov 7, 2025 JL City Concrete Inc 0 0 0 0 0 No 49
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Proposed
Site Plan

1" = 30'

N

drive area
(parking)= 1,567 s.f.
drive length= 880 l.f.
seed & sod= 40,000 sf
water line= 100 l.f.
septic line= 180 l.f.
power line= 900 l.f.

418 North Street
Easton MD, 21601
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Proposed
Site Plan

1" = 30'

N

418 North Street
Easton MD, 21601
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Family
19'-7" x 14'-11"

Optional
Gas F.P.

Laundry
6'-9" x 5'-4"
(8' Ceiling)

Owners
Bedroom

15'-6" x 13'-2"

Owners
Bath

7'-0" x 13'-2"

Walk-In Closet
11'-4" x 5'-4"
(8' Ceiling)

Dining
10'-4" x 11'-6"

Study
10'-11" x 9'-3"

Foyer
7'-3" x 11'-6"

UP

Porch
6'-0" x 13'-7"

Powder
5'-0" x 5'-1"
(8' Ceiling)

Porch
18'-0" x 5'-11"

Morning
Room

6'-7" x 9'-9"
(8' Ceiling)

Coats

Gourmet
Kitchen

11'-3"
x 14'-11"

Pantry
(Furnace/AC

Above)
8'-6" x 5'-6"

SUMP

W.H.

First Floor Plan
1/8" = 1'-0"

418 North Street
Easton MD, 21601

Page 35 of 108



Bedroom 2
10'-0" x 14'-11"

Bedroom 3
10'-3" x 11'-0"

DOWN

Bath 2
4'-11" x 11'-0"

Second Floor Plan
1/8" = 1'-0"

418 North Street
Easton MD, 21601
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Front Elevation
1/8" = 1'-0"

418 North Street
Easton MD, 21601
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Right Side Elevation
1/8" = 1'-0"

418 North Street
Easton MD, 21601
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Left Side Elevation
1/8" = 1'-0"

418 North Street
Easton MD, 21601
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Rear Elevation
1/8" = 1'-0"

418 North Street
Easton MD, 21601
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Garage Elevation
1/8" = 1'-0"

418 North Street
Easton MD, 21601

Front Rear

Right Left
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Make: James Hardie 

Color: Pearl Gray 

Spec: Clapboard, Bord & Baten (Smooth specified but not 

pictured) 

Make: Quality Stone Veneer 

Color: Bull Run (Cobblestone) 

Spec: Stone Water Table on Front of Home 

Make: Tamko / Haritage 

Color: Rustic Black 

Spec: 30 Year Architectural Shingle  

Make: Simpson (Front Door) 

Color: Painted Color McCormack Paint 

Ocean Melody 0499 

Spec: 3068 Half Lite with Transom 

Make: Progress Lighting 

Color: Black  

Spec: District 11" Tall Single Light LED Energy 

Star Outdoor Wall Sconce  
Make: Anderson 100 Series 

Color: Black  

Spec: Double Pane w/vertical grill outside of 

pane 

B04565 / North St, Easton (Lot 16) 

Make: Clopay 

Color: White 

Spec: Clopay GD5SV R-6.3/ windows 

and hardware  

Make: Trermatru (Back & Basement Door) 

Color: To Be Painted Black  

Spec: Fiberglass 3068 full light  

Street Front Ally Front 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/28/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 108 N Park Street 

Applicant: Yuner Sanchez 

Application Number:  2025-1504 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The applicant is proposing to replace an existing sliding patio door with a new composite 

sliding door. The proposed scope of work also includes replacing the entirety of the existing 

vinyl siding with new 4” vinyl siding. 

Background: 

In September of 2024, the Historic District Commission granted a certificate of 

appropriateness (#24-1281) for alterations to this non-contributing structure. Alterations 

approved at that time included, the replacement of the existing wood trim, facia, and soffit with 

metal, and the replacement of the existing wood deck boards with new composite decking. The 

Commission also approved the replacement of the existing wood privacy fence, the replacement 

of a small section of gutter, and the installation of new screen on the porch. 

On February 24, 2025 the Commission approved the replacement of four (4) existing 

vinyl windows with new vinyl-clad casement style windows that have the appearance of a double 

hung window (#25-1406). 

Historic District Guidelines: 

Guideline 42. Make Sensitive Replacements (Doors) 

b. Replacement doors should be compatible with the overall character of the façade in

which they are located.

c. Doors located on the front façade of historic properties are typically solid wood.

Replacement doors for front façades should be wood. Alternative materials, provided

they are smooth and painted, may be used for doors located on the sides or rear of

the property. See Appendix B for additional information on Substitute Materials.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Guideline 45. Screen, Storm, and Garage Doors 

a. Maintain historic screen doors. Painted surfaces to protect the underlying wood or 

metal. 

b. Screen doors are usually appropriate on residential buildings but are not typically 

found on commercial properties.  

c. Install new screen doors in a design that is compatible with the design of the door. 

Wood is the preferred material for screen doors on front façades.  

d. Metal screen and storm doors may be used. Full light storm doors are preferred when 

used on the front facade. 

Guideline 78. Substitute Materials for Siding 

a. Contributing buildings with original wood siding are to continue with wood siding. 

b. If a contributing building was previously covered with asbestos, metal, or vinyl siding, 

these materials may remain. If the later additional material is removed, it is preferred to 

repair and use the original wood siding. On a case-by-case basis, deteriorating original 

wood can be examined, and an alternate material may be considered.  

c. If the existing siding is not historically appropriate, consider replacing all of the 

siding with an appropriate alternative.  

Guideline 104. Vinyl Siding 

a. Vinyl siding will be at least 0.042 inches thick, with a smooth, matte surface. Siding 

with faux wood grain is not appropriate.  

b. Siding joints and seams are to be lapped toward the rear of the building, and joints 

must be staggered randomly to avoid a “stair step” appearance. Joints will be avoided in 

areas with spans of less than 12 feet in length.  

c. All trim will be done with solid PVC or plastic composite lumber trim, using counter 

sunk finishing nails. All inside and outside corners must be trimmed using hard, 

dimensional PVC or composite materials. Trim details will be such that the “J” channels 

are hidden behind the trim board.  

Items of Clarification: 

1. Is there original wood siding located behind the existing vinyl siding? If so, what is 

the condition of such siding? 

Recommended Conditions: 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Should the Commission move to approve this application, staff supports the following 

conditions: 

1. The vinyl siding shall be smooth with a matte surface. 

2. The siding joints and seams must be lapped toward the rear of the building 

3. Joints must be staggered randomly to avoid a “stair step” appearance 

4. Joints will be avoided in areas with spans of less than 12 feet in length. 

5. All trim will be done with solid PVC or plastic composite lumber trim, using counter 

sunk finishing nails. All inside and outside corners must be trimmed using hard, 

dimensional PVC or composite materials. Trim details will be such that the “J” 

channels are hidden behind the trim board.  

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended conditions. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: 2012 Easton Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 7/28/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 318 Goldsborough Street 

Applicant: Kurt Gant on behalf of Brainard Warner 

Application Number:  2025-1502 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The applicant is proposing to construct a new two-story garage with a second-floor 

accessory dwelling unit (ADU). The new structure will have a footprint of 28’ by 24’ and a 

height of 22’. Proposed materials for the new structure include the following: 

• Siding: Board and batten style siding (Material not specified)

• Roofing: Architectural asphalt shingles on main roof and standing seam metal roofing on

dormers and canopy.

• Windows: Simulated divided light with grilles outside the glass (Material to match

windows on primary structure)

• Doors: Material to match rear door on primary structure

• Gutters: Not Specified

Background: 

Extensive renovations to the primary structure on this property were approved by the 

Historic District Commission in 2021 (#21-515). A new wrap around front porch was proposed 

and approved by the Commission but was never constructed. Other alterations included replacing 

windows, exterior doors, roofing, and re-constructing the roof above the sun room. Other 

alterations approved by the Commission include the installation of a new fence and the 

construction of a rear deck. (#23-844). 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Figure 1 2021 HDC Application Elevations 

Historic District Guidelines:  

Guideline 9. New Driveways 

a. Locate new driveways so that minimum alterations are required to character-defining 

landscape and features such as walls, fences and buildings, and should respect the 

predominant alignments and locations of driveways in the neighborhood. 

b. New driveways should be finished in a material that is compatible with the existing 

private walkways and the architectural character of the building and the fabric of the 

overall neighborhood. 

c. New or replacement driveway aprons throughout the historic districts may be 

constructed of concrete. 

Guideline 11. Erect New Outbuildings Sensitively 

a. Locate new auxiliary buildings to limit visibility from public rights-of-way when 

possible.  

b. If it is not possible to locate new buildings so that they are not visible from the primary 

public right-of-way, use landscaping or appropriate fencing to screen these features from 

view. 

c. New outbuildings should be designed to be compatible with the architectural 

style, scale, form, and materials of the main building on the property.  (See Figure 2) 
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Figure 2: Primary Structure and Proposed Accessory Structure 

Guideline 94. Style 

a. Avoid imitating earlier or historic architectural styles. 

b. Create a new design that compliments the existing historic surroundings through 

compatible scale, form, massing, height, color, and character. 

c. Architectural details of new infill buildings should relate to and be compatible with the 

architectural detailing of adjacent buildings. For example, matching cornice heights and 

referencing the façade rhythm of surrounding buildings.  

Guideline 96. Orientation, Alignment, and Setback  

a. Orient new construction toward the major street. See Chapter 4.5 Design Principles for 

additional information.  
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b. Align new buildings with the setback of surrounding buildings on the street. Avoid 

constructing new buildings which have setbacks that are significantly deeper or shallower 

than surrounding buildings.  

Guideline 97. Form, Massing, Height, and Scale  

a. Respect the form and massing of adjacent and surrounding historic properties. New 

buildings should be compatible with surrounding property and generally should occupy 

the same visual volume.  

b. The massing of a façade of an addition should be compatible to the façade of the 

building to which it is attached.  

c. The width and proportion of infill buildings should be similar to or compatible with 

surrounding buildings. Where new buildings are significantly wider than surrounding 

buildings, their facades should be visually divided to maintain street rhythm.  

d. Construct new buildings to a height compatible with adjacent buildings. New buildings 

should have the same number of stories as surrounding buildings.  

e. Match cornice and window heights to neighboring buildings to achieve streetscape 

unity.  

g. The height of a new building should be within ten percent of the height of surrounding 

buildings.  

Guideline 70. Roof Material 

b. Where total replacement of all roofing material is required, the new roofing should 

match the existing material or be a roofing material that is consistent with the building’s 

architectural style.  

c. Heavy-weight architectural shingles are preferred when existing asphalt shingles are 

replaced.  

Guideline 103. Materials 

a. Exterior materials of a new buildings or addition should be compatible with 

surrounding buildings or the building to which it is attached. 

b. Board siding, including wood and cementitious/fiber cement board, may be 

appropriate. 

c. Unpainted brick masonry is generally an appropriate material for exterior walls 

throughout the district. 

d. Stucco surfaces are generally most appropriate for rear or side elevations. 

Page 60 of 108



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

e. Stone or pressed concrete block may be appropriate in some settings, or for some parts 

of façades.  

Guideline 105. Exterior Color 

a. Exterior wall and detail color of new construction should harmonize with the colors of 

surrounding historic properties. 

b. Avoid flashy colors or patterns that overshadow architectural details and detract from 

the surrounding buildings. 

c. Consider whether the building is usually in shadow or bright light when choosing paint 

color. Darker colors are more appropriate on well-lit facades, and lighter colors on 

shadowed facades. 

d. Avoid using more than three exterior colors for a new building or addition.  

Guideline 106. Details and Ornamentation 

a. The details and ornamentation of a new building should be compatible with those of 

neighboring buildings. 

c. Avoid introducing dramatically different details and ornamentation on a new building 

or addition. 

d. Avoid exactly copying details and ornamentation from existing buildings for a new 

building or addition. 

e. Simple and understated elements are preferred for new construction within the historic 

district. 

Guideline 109. Energy and Sustainability 

d. Place energy efficient HVAC equipment on non-visible rooftop locations, in the 

rear of buildings, or in other locations that are not visible from the street.  

 h. Use permeable paving where appropriate to manage stormwater.  

Guideline 110. Exterior Lighting  

a. Exterior light fixtures should match the character of the building.  

c. Utilize accent lighting to highlight architectural elements. Accent light fixtures should 

be placed in inconspicuous locations and should generally not be visible from street-

level.  

d. Exterior lighting design should be subordinate to the overall façade design.  

Guideline 115. Roof Form 

a. Roof forms should be consistent with and similar to adjacent buildings.  
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b. Avoid constructing new buildings with roofs that vary significantly in shape or pitch.  

c. In general, the heights of cornices and parapets on new buildings should match those of 

adjacent buildings.  

Guideline 116 Roof Material  

a. Roof material should generally be consistent with that of surrounding buildings.  

b. Roof colors, where visible, should be compatible with the color scheme of the new 

building and the surrounding area.  

Guideline 117. Gutters and Downspouts 

a. Where possible, locate gutters so that they are obscured by parapets.  

b. Locate downspouts in inconspicuous locations on the façade.  

c. Half-round gutters and round downspouts are generally more appropriate than 

corrugated or “K-Style” gutters.  

Guideline 126. Arrangement (Windows) 

a. Windows should be present on all elevations that are visible from the street.  

b. Window heights and sizes on new buildings should generally be consistent with that of 

the surrounding buildings.  

c. The relationship of voids to solids should be similar to that of neighboring buildings.  

d. Window orientation should be consistent with the directional expression of 

surrounding buildings.  

Guideline 127. Window Type  

a. Windows should match the character of the new building’s façade. Traditionally styled 

buildings should have traditional windows, while contemporary or modern style 

buildings should have modern windows.  

b. Vinyl windows are generally not manufactured in historic proportions and are not 

appropriate for use in the historic district.  

c. Wood, aluminum, aluminum clad wood, and fiberglass may be appropriate materials.  

 

Recommended Condition: 

Should the Commission move to approve the application, staff supports the following 

condition: 
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1. HVAC units shall be placed on a non-visible façade and screened from view using 

appropriate fencing or landscaped plantings. 

2. Cut sheets shall be provided for the proposed doors, trim, windows, siding, lighting, and 

gutters to staff for review. These materials must be consistent with the guidelines for new 

construction. 

3. Utility meters shall be located on a non-visible façade from N Higgins Street. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

 

OR 

 

3. I move an alternate motion. 
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Appendix A: 2012 Easton Historic District Survey Sheet 
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1 

1 

Town of Easton Historic District Commission 2 

Draft Decision Summary 3 
Monday, July 14, 2025 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

7 

8 

Archived video of the meeting is available at: 9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

12 

13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy CFM, Vice Chairperson 17 

Kevin Bateman 18 

Emily Carey 19 

Joshua Startt AIA 20 

Michael Stuart21 

Staff: 22 

Miguel Salinas, Planning and Zoning Director 23 

Nicholas Johnson AICP, Town Planner (Current) 24 

Samantha Smith, Administrative Specialist25 

26 

27 

28 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.29 

30 

31 

2. Agenda Summary Review —32 

33 

Vice Chairperson Brophy moved to approve the July 14, 2025 Agenda Summary. 34 

Commissioner Stuart seconded the motion. 35 

36 
Vote 6 - 0   37 

FOR: 6 - Demby, Brophy, Bateman, Carey, Startt, Stuart 38 

AGAINST: 0  39 

ABSTAIN: 0 40 

ABSENT: 0 41 

42 

43 

3. Old Business — None44 

45 
46 

4. New Business —47 

48 

a. File No.: 2025 - 1496 / HD 25 - 55 49 

Applicant: Marasun LLC 50 
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2 

 Location:  211 Davis Avenue, Easton, MD 21601 51 

   Tax Map 0105, Grid 00EA, Parcel 2198 52 

 Zoning:   R-7A 53 

     54 
Request:  The Applicant is requesting to install new K-style gutters on the 55 

northern and southern sides of the house and front porch. In lieu of a traditional 56 

downspout, a rain chain will be installed on the front corner of the porch. This is a 57 

contributing structure to the Historic District. 58 

 59 

Historic District Guideline references: 60 

i. Guideline 73. Replace Historic Gutters and Downspouts In-Kind 61 

ii. Guideline 117. Gutters and Downspouts 62 

 63 

Staff Presentation: 64 
  Nicholas Johnson AICP, Town Planner - Current 65 

     66 

  Applicant Presentation: 67 

John Marrah, Marasun LLC  68 

   69 

Public Comment — None 70 

 Public Comment Written — None 71 

 72 

Commissioner Batman moved to approve the application as submitted. 73 

Commissioner Stuart seconded the motion.  74 
 75 

Vote 6 - 0    76 

FOR:   6 - Demby, Brophy, Bateman, Carey, Startt, Stuart 77 

AGAINST: 0   78 

ABSTAIN: 0  79 

ABSENT: 0 80 

 81 

 82 

5. Discussion Item 83 
 84 

a. Redevelopment at 521 August Street — On January 22, 2024, the Commission 85 

issued a Certificate of Appropriateness for the construction of a two-story 86 

mansion apartment on a vacant lot at the corner of Park Street, August Street, and 87 

Powells Alley (application 2024 - 007). This approval was granted subject to the 88 

condition that minor revisions to the proposed site and structure that are consistent 89 

with the Historic District Guidelines may be administratively approved by Staff 90 

after consultation with the Chair of the Commission.  91 

 92 

The Commission addressed the approved sidewalk material for the project, noting 93 

a discrepancy between the Town Engineering Department’s recent approval of 94 

concrete, and the Historic District application's specification of brick pavers. 95 

Members of the Commission found the concrete material to be inconsistent with 96 
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the neighborhood character and the Historic District Guidelines, and suggested 97 

that an amendment to the application was necessary. However, Staff clarified that 98 

the Town Engineer is authorized to approve sidewalk materials within the Town 99 

right-of-way. Staff will communicate with the developer to request a reversion of 100 

the material to the originally proposed specification. 101 

 102 

 103 

6. Decision Summary Review —  104 
 105 

Vice Chairperson Brophy moved to approve the June 23, 2025 Decision Summary. 106 

Commissioner Bateman seconded the motion. 107 

 108 
Vote 6 - 0    109 

FOR:   6 - Demby, Brophy, Bateman, Carey, Startt, Stuart 110 

AGAINST: 0   111 

ABSTAIN: 0  112 

ABSENT: 0 113 

 114 

 115 

7. Administrative Approval   116 
 117 

a. File No.: 2025 - 1494 / HD 25 - 51 118 

Applicant: Third Haven Friends Meeting House 119 
 Location:  405 S. Washington Street, Easton, MD 21601 120 

   Tax Map 0106, Grid 0000, Parcel 2288 121 

 Zoning:   R-10A 122 

     123 
Request:  The Applicant is requesting approval for an in-kind asphalt shingle 124 

roof replacement. Given that the request complies with §28-601.E.4.d of the 125 

Town of Easton Zoning Ordinance and the Easton Historic District Design 126 

Guidelines, the application may be administratively approved subject to the 127 

following condition:  128 

 129 

1. Any existing trim, fascia, soffit and gutters shall remain. 130 

 131 

This is a contributing structure to the Historic District. 132 

 133 

Historic District Guideline references: 134 

i. Guideline 68. Maintain Historic Roof Shape 135 

ii. Guideline 70. Roof Material 136 

 137 

b. File No.: 2025 - 1499 / HD 25 - 58 138 

Applicant: Bay-Care Heating & Air 139 
 Location:  229 S. Aurora Street, Easton, MD 21601 140 

   Tax Map 0105, Grid 00EA, Parcel 2151 141 

 Zoning:   R-10A 142 
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     143 
Request:  The Applicant is requesting to install a ductless HVAC system on 144 

the side façade of the structure. Given that the request complies with Section 28-145 

601.E.4.d of the Town of Easton Zoning Ordinance and the Easton Historic 146 

District Design Guidelines, the application may be administratively approved 147 

subject to the following conditions: 148 

 149 

1. Any exterior line sets shall be painted to match the surface to which they 150 

are attached.  151 

 152 

2. The units shall be screened from view using plantings, fencing, or other 153 

lattice material. 154 

 155 

3. The units shall be mounted in a way that does not damage the historic 156 

material. 157 

 158 

This is a contributing structure to the Historic District. 159 

 160 

Historic District Guideline references: 161 

i. Guideline 48. HVAC 162 

 163 

 164 

8. Consent Docket 165 
 166 

a. File No.: 2025 -  1497 / HD 25 - 56 167 

Applicant: Marasun LLC 168 
 Location:  6 W. Glenwood Avenue, Easton, MD 21601 169 

   Tax Map 0104, Grid 00EA, Parcel 1449 170 

 Zoning:   CB 171 

     172 
Request:  Approval for an in-kind asphalt shingle roof replacement, and 173 

emergency approval for the in-kind replacement of the gutters as per the Historic 174 

District Commission Chairperson. This is a non contributing structure to the 175 

Historic District. 176 

 177 

 178 

9. Adjournment — Chairperson Demby moved to adjourn. Commissioner Carey seconded 179 

the motion. The meeting was adjourned at 6:20 p.m. 180 

Page 85 of 108



2025 - 1509
HD 25 - 63

07/17/2025

07/28/2025
-
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HD 25 - 62 
2025 - 1505 
07/14/2025

07/28/2025
-

$25.00
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