
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, August 19, 2025 - 9:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the Draft Decision Summary from the July 15, 2025 meeting. 
   
3. Oath to Testify  
  
4. Election of Officers  
  
5. Applications  
  a. Application: V - 1500 / V 25 - 05 

Applicant: Kevin Rosemary 
Location: 718 Lomax Street 

Tax Map 0103, Grid 00EA, Parcel 0862 
Zoning District: R-10A 
Request: Variance request pursuant to Section 2-

1303.5 C of the Town of Easton Zoning 
Ordinance from Section 28 - 1006.D.1, 
the maximum permitted height of four 
(4) feet for fences, walls, and hedges 
above the elevation of the surface of the 
ground in any front yard.  
 
The Applicant is seeking to construct a 
72" tall fence on a corner lot. 

      
  b. Application: SE - 1507 / SE 25 - 10 

Applicant: Nicole Clemente 
Location: 409 Crowberry Circle 

Tax Map 0101, Grid 00EA, Parcel 
0265A, Lot 55 

Zoning District: R-7A with a PUD Overlay 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Zoning 
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Ordinance of the Town of Easton, use 
(1) 121 in Table 2.1 of Section 28-202 
of the Ordinance to be utilized as Short-
term Housing in the R-7A zoning district 
in the Planned Unit Development (PUD) 
known as Ashby Commons. 

      
  c. Application: SE - 1333 / SE 25 - 08 

Applicant: Amy Williamson and William Millios 
Location: 8266 Lincoln Court 

Tax Map 0035, Grid 0007, Parcel 0123, 
Lot 33 

Zoning District: R-10A 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Zoning 
Ordinance of the Town of Easton, use 
(1) 121 in Table 2.1 of Section 28-202 
of the Ordinance to be utilized as Short-
term Housing in the R-10A zoning 
district.  
 
The Applicant is seeking to utilize the 
existing dwelling unit above the garage 
as a short-term rental. 

      
  d. Application Number: SE - 1506 / SE 25 - 09 and V - 1522 / V 

25 - 07 
Applicant: Gant & Associates 
Location: 318 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 1093 
Zoning District: R-7A 
Request: The Special Exception request for an 

Accessory Dwelling Unit* use in the 
R-7A zoning district and Variance 
request for the minimum required 
off-street parking spaces for 
Accessory Dwelling Units* has been 
withdrawn from the August 19, 2025 
Board of Zoning Appeals agenda.  

      
6. Adjournment  
  
 

Page 2 of 104



1 

1 
2 
3 

Town of Easton Board of Zoning Appeals 4 
Draft Decision Summary 5 

Tuesday, July 15, 2025 at 9:00 a.m. 6 
Town Hall Chamber 2 7 

14 S. Harrison Street, Easton, Maryland 8 
9 

10 
11 

Archived video of the meeting is available at: 12 
Town of Easton Agendas and Minutes 13 

(eastonmd.gov) 14 
 15 
Attendance:16 
Board Members: 17 
Gary Molchan, Vice Chairman 18 
Meredith Girard, Esq. 19 
Paul Weber 20 

Staff: 21 
Miguel Salinas, Planning and Zoning Director 22 
Lynn B. Thomas AICP, Town Planner - Long 23 
Range 24 
Joseph Mayer, Plan Reviewer 25 
Nicholas Johnson AICP, Town Planner - 26 
Current 27 
Sharon Van Emburgh, Esq. Town Attorney 28 
Aaron Cooper, Esq. Legal Associate 29 
Samantha Smith, Administrative Specialist30 

31 
32 
33 

1. Call to Order — Vice Chairman Molchan called the meeting to order at 9:00 a.m.34 
35 
36 

2. Decision Summary Review —37 
38 

Board Member Weber moved to approve the June 17, 2025 Decision Summary.39 
Board Member Girard seconded the motion.40 

41 
Vote 3 - 0 42 
FOR: 3 - Molchan, Girard, Weber 43 
AGAINST: 0  44 
ABSTAIN: 0 45 
ABSENT: 0 46 

47 
48 

3. Applications —49 
50 
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a. File No.: V - 1490 / V 25 - 04  51 
Applicant: Rauch Inc. on behalf of Foundation of Hope Inc. 52 

 Location:  52 S. Washington Street, Easton, MD 21601 53 
   Tax Map 0104, Grid 0000, Parcel 1463 54 

 Zoning:   CB      55 
Request: The Applicant is seeking a Variance from the Development 56 
Standard in Section 28-1001.2.K of the Town of Easton Zoning Ordinance, the 57 
required ten (10) foot setback for any parking or maneuvering space to any street 58 
line, sidewalk or property line for a commercial use. The Applicant is proposing 59 
to construct a seven (7) space off-street parking facility to accommodate a new 60 
two-story, 5,135 square foot office building. The proposed parking area is located 61 
within a minimum of two (2) feet and maximum of four and one-half (4.5) feet 62 
from the northern side property line. 63 
 64 
Background: A Certificate of Appropriateness (COA) for the proposed 65 
development was initially granted by the Town of Easton Historic District 66 
Commission on October 28, 2024 (application 2024-1318). The Certificate 67 
subsequently lapsed as no building permit was obtained within six (6) months 68 
from the date of its issuance. On June 9, 2025 the Historic District granted a new 69 
COA for the same scope of work (application 2025-1485).  70 
 71 
On June 24, 2025, the Town of Easton Planning Commission approved the sketch 72 
site plan and architecture (application 2025-1454) subject to the condition that the 73 
Applicant adhere to the required ten (10) foot side setback for parking and 74 
maneuvering spaces, or obtain a Variance. 75 
 76 
Staff Presentation: 77 

  Nicholas Johnson AICP, Planner 78 
  Miguel Salinas, Planning and Zoning Director 79 
   80 
  Applicant Presentation:   81 
  Brian Fitzgerald, Rauch Inc.  82 
  Keasha Haythe, Foundation of Hope, Inc.  83 
  Alan Brock AIA, Crosby & Associates LLC 84 
 85 

Public Comment: 86 
Harold DeBona, 11 South Street 87 

 88 
 Public Comment Written — None 89 

 90 
Board Member Weber moved to approve the Variance request as submitted. Board 91 
Member Girard seconded the motion.  92 

 93 
Vote             3 - 0 94 

       FOR:   3 - Molchan, Girard, Weber 95 
AGAINST: 0   96 
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ABSTAIN: 0  97 
ABSENT: 0 98 

  99 
b. File No.: SE - 1489 / SE 25 - 07  100 

Applicant: BFGY, LLC 101 
  ℅ Zachary A. Smith, Esq. 102 
Location:  8493 Ocean Gateway, Easton, MD 21601 103 
  Tax Map 0102, Grid 00EA, Parcel 2938B, Lot 4 104 
Zoning:   CG      105 
Request: The Applicant is requesting a Special Exception pursuant to 106 
Section 28-1303.5 B of the Zoning Ordinance of the Town of Easton, use (6) 107 
603.1 in Table 2.1 of Section 28-201 to be utilized as a Cannabis Dispensary* in 108 
the CG - Commercial General zoning district. The Applicant is proposing to 109 
operate a cannabis dispensary within the existing 5,200 square foot vacant 110 
building located on the subject property. 111 
 112 
Background: On April 15, 2024, The Town of Easton Zoning Ordinance was 113 
amended through the passing of Ordinance 809. The Ordinance established 114 
regulations for cannabis dispensaries and other related uses by Special Exception 115 
within the Central Business (CB) and Commercial General (CG) zoning districts 116 
subject to supplemental standards (Section 28-1007.2.A.18). 117 
 118 
Staff Presentation: 119 
Nicholas Johnson AICP, Planner 120 
Miguel Salinas, Planning and Zoning Director 121 
Lynn B. Thomas AICP, Town Planner - Long Range 122 

 Sharon Van Emburgh, Esq. Town Attorney 123 
   124 
Applicant Presentation:  125 
Zachary A. Smith, Esq. on behalf of BGFY, LLC 126 
Noah Matten, BGFY, LLC 127 
 128 

i. Oath to Testify — Vice Chairman Molchan called for all witnesses to 129 
declare and affirm under penalty of perjury that he or she solemnly swear 130 
to testify truthfully before the Board. 131 
 132 

ii. Opening Statement —  133 
 134 

1. Mr. Zachary A. Smith, Esq. addressed the Board on behalf of 135 
BGFY, LLC with a brief introduction to the nature of the Special 136 
Exception request. On December 17, 2024 the Applicant was 137 
granted a Special Exception (SE - 1345 / SE 24 - 09) for the use of 138 
a Cannabis Dispensary* on a commercial property located at 8223 139 
Elliott Road. A subdivision of the property was required in order to 140 
satisfy the minimum separation requirements from a House of 141 
Worship as per the supplemental standards of Section 28-142 
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1007.2.A18 of the Zoning Ordinance. On January 21, 2025, a 143 
Special Exception (SE - 1364 / SE 25 - 01) for a Cannabis 144 
Dispensary* use was granted to a different applicant at 8171 Elliott 145 
Road. This approval was conditionally granted by the Board as no 146 
other cannabis dispensary within the surrounding area was in 147 
operation at the time of the request. Considering these separational 148 
challenges, the Applicant is intending to pursue a Cannabis 149 
Dispensary* use at the newly proposed commercial property 150 
located at 8493 Ocean Gateway. Mr. Smith described the subject 151 
property's prior commercial use, noting recent improvements to the 152 
intersection and pedestrian access; and emphasized the potential 153 
for infill development in the Commercial General (CG) zoning 154 
district. 155 
 156 

iii. Testimony —  157 
 158 

1. Mr. Smith called Mr. Noah Matten, owner of BGFY, LLC to 159 
testify. Mr Matten described the regulations for all retail cannabis 160 
dispensaries in the State of Maryland, highlighting the operational 161 
requirements for location, security, regular inspections, and third-162 
party moderator auditing. Mr. Matten testified that odor control 163 
technology would be implemented as required by the Town of 164 
Easton Zoning Ordinance. He further attested that all products sold 165 
would be prepackaged, with no onsite consumption permitted. The 166 
Applicant has obtained a conditional license from the State of 167 
Maryland Cannabis Administration to operate a standard cannabis 168 
dispensary within Talbot County. This license shall remain valid as 169 
the dispensary commences operation. 170 
 171 

iv. Public Comment — Vice Chairman Molchan opened for public 172 
comment. 173 
 174 

1. Public Comment: 175 
David Joy, Holiday Inn Express Easton 176 
Megan Raughton, Quality Inn Easton 177 
 178 

2. Public Comment Written: 179 
Ramesh Patel, Asiya Hospitality 180 
Sharma Law Group CHTD on behalf of Asyia Hospitality 181 

    Andy Patel, Quality Inn Easton 182 
    Tristen Raughton 183 
    Anthony P. Kupersmith, Esq on behalf of Driller Ventures, LLC 184 
 185 

v. Closing Testimony — 186 
 187 
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1. Applicant Closing Statement — Mr. Smith addressed each of the 188 
Special Exception findings for the proposed use, further detailing 189 
that all operational and parking requirements for this application 190 
have been met as per the supplemental standards of the Town of 191 
Easton Zoning Code and the State of Maryland.  192 
 193 
Mr. Smith responded to concerns raised from the public regarding 194 
the proposed property’s separation from neighboring hotels and 195 
assertions that hotels should be considered a residential use. He 196 
clarified that hotels are classified as a commercial use in the Town 197 
of Easton Zoning Ordinance, and that neither the Zoning 198 
Ordinance nor the State of Maryland legislation for cannabis 199 
specify any separation requirements from hotels. To alleviate these 200 
concerns, the Applicant proposed the installation of a landscape 201 
buffer along the northern property line. Mr. Smith addressed other 202 
concerns raised from the public, reiterating that the Applicant has 203 
been awarded one (1) conditional operational license from the 204 
State of Maryland Cannabis Administration. Mr. Smith asked the 205 
Board to consider reasonable conditions to the approval which will 206 
ensure compliance for the Special Exception.  207 
 208 
 209 

vi. Board Deliberation for Special Exception SE - 1489 / SE 25 - 07 210 
   211 

Vice Chairman Molchan moved to approve the Special Exception request subject to 212 
the following condition: 213 
 214 

1. The Applicant shall provide staff a comprehensive site plan that incorporates 215 
a landscape buffer along the northern property line.  216 
 217 

Board Member Weber seconded the motion.  218 
 219 

Vote             3 - 0 220 
       FOR:   3 - Molchan, Girard, Weber 221 

AGAINST: 0   222 
ABSTAIN: 0  223 
ABSENT: 0 224 

 225 
 226 

4. Discussion Item — None 227 
 228 
 229 

5. Adjournment — Vice Chairman Molchan motioned to adjourn. Board Member Weber 230 
seconded. The meeting was adjourned at 10:01 a.m.  231 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
Easton, Maryland 21601 

EXHIBIT SUMMARY​
for 718 LOMAX STREET 

V - 1500 / V 25 - 05 
2025 - 08 - 19 

Applicant notified of hearing date:  Email: 2025-08-01 – 18 days 

Exhibit A: Staff Report: 2025-08-12  – 7 days 

Exhibit B: Application 

Application:  2025-07-11 – 22 days 
Variance Application V - 1500 / V 25 - 05 
Findings of Fact 
Rear Yard and Surrounding Fence Exhibit 
Site Exhibit 
Long Fence Estate Series Product Sheet 
August 2009 Recorded Deed​

Proof of Payment:  2025-07-11 – 22 days 

Exhibit C: Public Notices 

Applicant Hearing Letter: 2025-08-01 – 18 days 

400’ Notices Distributed: 2025-07-31 – 19 days 

Page 8 of 104



Picture of Property Sign Posting:  2025-08-04 – 15 days​
 

Advertisement sent to the Star Democrat: 2025-07-30 –  20 days 
 
Advertisement run in Star Democrat: 2025-08-02 – 17 days 
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Date of Hearing: August 19, 2025 

# 5a 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: VARIANCE-1500 

ELECTION WARD:     Ward 4 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:          Nicholas Johnson, AICP – Town Planner 

Miguel Salinas - Director of Planning and Zoning 

APPLICANT: Kevin Rosemary 

PURPOSE: The applicant is seeking a variance from §28-1006.D.1 of the Town’s Zoning 

Ordinance to construct a six-foot tall privacy fence within the front yard on a corner lot. 

RECOMMENDATION: 

Staff supports a Board approval of this request as submitted. 

APPLICATION INFORMATION: 

APPLICANT: 

Kevin Rosemary 

718 Lomax Street 

Easton MD, 21601 

REPRESENTATIVE: 

N/A 

PARCELS/ACREAGE: 

Parcel Information Acreage 

Map 103, Parcel 862, Lot 88A 0.18 

ACCEPTANCE DATE: 

July 11, 2025 
LOCATION: 

718 Lomax Street 

EXISTING ZONING 

R-10A
EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 
FUTURE LAND USE: 

Residential 
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Item 5A, V-1500, Rosemary 

Board of Zoning Appeals 

August 19, 2025 

Page 2 

CONTEXT: 

Location/Site Access – The subject property is located at the corner of Lomax Street and Calvert 

Street which are best described as residential streets. The property also has frontage on Branch 

Lane which is best described as an alley. Vehicular access to the property is provided via Lomax 

Street through a shared gravel driveway with 716 Lomax Street. There are no pedestrian 

facilities located on or adjacent to this site. 

Existing Conditions– The subject property consists of a single-family dwelling unit, a small 

shed/outbuilding, a rear deck, and an existing six-foot tall fence (4’ of solid fencing with an 

additional 2’ of non-solid lattice). This existing fence was permitted by the Town and 

constructed in 2016.  

Surrounding Properties – 

Land Use Zoning District(s) Future Planned 

Land Use 

West Residential R-10A Residential 

North Residential R-10A Residential 

East Residential R-10A Residential 

South Residential R-10A Residential 
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Item 5A, V-1500, Rosemary 

Board of Zoning Appeals 

August 19, 2025 

Page 3 

 

 
 

Figure 1: Vicinity Map 

PROPOSAL: The applicant is proposing to construct a six-foot tall privacy fence in what is 

considered a front yard. The Zoning Ordinance states that corner lots have two front yards and 

two side yards (§28-114). The front yards on such lots are considered all areas between the main 

building and all streets (Lomax St and Calvert St). The height and setback requirements for 

fences within front yards is found in §28-1006.D.1 

 

Fences, walls, and hedges, not exceeding at any point four (4) feet in height above the elevation 

of the surface of the ground, may be located in any front yard or court, but not beyond the front 

property line. 

 

Given that a portion of the proposed fence is located within a front yard, it could not exceed four 

feet in height. The existing fence takes advantage of §28-1006.D.5 which allows for an additional 

two feet of non-solid lattice to be added to the top of any legal fence. This permits a six-foot-tall 

fence to be constructed with the bottom four feet being solid fencing and the additional top two 

feet being a non-solid lattice. 

 

 Permitted Proposed Difference 
Maximum Fence 

Height for Front 

Yards 

4 feet 

Plus optional 2 feet of 

lattice 

6 feet 50% Increase 
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Item 5A, V-1500, Rosemary 

Board of Zoning Appeals 

August 19, 2025 

Page 4 

 

POLICY ANALYSIS (VARIANCE): 

a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 

harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to 

the neighborhood or otherwise detrimental to the public welfare; 

 

Analysis – The proposed fencing does not obstruct visibility at the corner of Lomax and Calvert 

Street, nor does it further impact visibility at the intersection of Calvert Street and Branch Lane. 

The fence encloses what can best be described as the property's “secondary” front yard, as the 

primary entrance to the home is located on Lomax Street. On a typical interior lot, this portion of 

the property would be considered a side yard, where fences taller than four feet are generally 

permitted. The Board recently made similar findings when approving a nearly identical variance 

request for 719 Howard Street (V-24-01). The proposed fence’s style, placement, and height are 

consistent with other fences in the neighborhood, both on corner and interior lots. 

 

Owing to conditions peculiar to the property, which conditions are not the result of any 

action taken by the applicant, a literal enforcement of the Ordinance will result in practical 

difficulty to the applicant. 

 

Analysis – The unique characteristic of this lot is that it has frontage on three public rights-of-

way—two of which are classified as streets and one as an alley. This configuration significantly 

limits the area where traditional privacy fencing can be installed, restricting it to a small portion 

of the property located behind the plane of the house and along the shared property line. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Variance 1500 based on the staff’s 

findings. 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Variance 1500 based on the following 

findings... 

 

OR 

 

3.   I move an alternate motion. 

Page 13 of 104



Page 14 of 104



V 25 - 05
V - 1500

07/11/2025
08/19/2025

-

$700.00
08/04/2025
08/04/2025
08/02/2025
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2025 - 1500 7/11/2025

PROJECT ID RECEIPT #
V 25 - 05 791

TO: RE:  Application 2025 - 1500 / V 25 - 05
Kevin Rosemary 718 Lomax Street
718 Lomax Street Tax Map 0103, Grid 00EA, Parcel 0862
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

07/11/2025 BOARD OF ZONING APPEALS - VARIANCE PZ - PAYMENTS ( 250.00)
CSTP - SERVICE FEE ( 6.25)

( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          

Thank you! TOTAL $256.25

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 1, 2025 

Kevin Rosemary 
718 Lomax Street 
Easton, Maryland 21601​

Re:​ BOZA Application V - 1500 / V 25 - 05​
718 Lomax Street​
Tax Map 0103, Grid 00EA, Parcel 0862 
Easton, Maryland 21601 

Mr. Rosemary, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, August 19, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. That granting the application will not be contrary to the public interest;

2. That granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. That granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. That owing to conditions peculiar to the property, which conditions are not the result of
any action taken by the applicant, a literal enforcement of the Ordinance will result in
practical difficulty to the applicant.

Please be prepared to answer the four listed items above at the time of the Hearing. If there are 
any restrictions attached to the deed of the property subject to this application, please advise the 
Board thereof. 

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 4, 2025 

Dear Resident, 

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, August 19, 
2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of 
14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners of 
property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 

This letter is sent to inform you that Application V - 1500 / V 25 - 05 has been filed by 
Kevin Rosemary (Applicant/Owner), pursuant to Section 28-1303.5.C of the Town of 
Easton Zoning Ordinance (Ordinance) to obtain a Variance from Section 28 - 1006.D.1, 
the maximum permitted height of four (4) feet for fences, walls, and hedges above the 
elevation of the surface of the ground in any front yard. The Applicant is seeking to 
construct a 72" tall fence on a corner lot. The property is located at 718 Lomax Street, 
Easton, Maryland, also known as Tax Map 0103, Grid 00EA, Parcel 0862 and is situated 
in the R-10A – Residential District.​

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

August 4, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 2, 2025 

NOTICE 

Notice is hereby given that Application V - 1500 / V 25 - 05 has been filed by 

Kevin Rosemary (Applicant/Owner), pursuant to Section 28-1303.5.C of the Town of 

Easton Zoning Ordinance (Ordinance) to obtain a Variance from Section 28 - 1006.D.1, 

the maximum permitted height of four (4) feet for fences, walls, and hedges above the 

elevation of the surface of the ground in any front yard. The Applicant is seeking to 

construct a 72" tall fence on a corner lot. The property is located at 718 Lomax Street, 

Easton, Maryland, also known as Tax Map 0103, Grid 00EA, Parcel 0862 and is situated 

in the R-10A – Residential District. 

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties 

are invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.​ ​

TOWN OF EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application V - 1500 / V 25 - 05..." was pub-
lished in the:

	 The Star Democrat	 08/02/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 08/04/25
	 3086071
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice is hereby given that Application V - 1500 / V 25 - 05 has been filed by Kevin Rosemary 
(Applicant/Owner),  pursuant  to  Section  28-1303.5.C  of  the  Town  of  Easton  Zoning  Ordinance  
(Ordinance) to obtain a Variance from Section 28 - 1006.D.1, the maximum permitted height of four 
(4) feet for fences, walls, and hedges above the elevation of the surface of the ground in any front 
yard. The Applicant is seeking to construct a 72” tall fence on a corner lot. The property is located at 
718 Lomax Street, Easton, Maryland, also known as Tax Map 0103, Grid 00EA, Parcel 0862 and is 
situated in the R-10A – Residential District.
  A copy of the application may be inspected during normal business hours in the Department of  
Planning  and  Zoning.  The  undersigned  Board  will  hold  a  public  hearing  with  respect  to  said  
application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street.  All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS

3086071 SD                                                                             8/2/2025
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
Easton, Maryland 21601 

EXHIBIT SUMMARY​
for 409 CROWBERRY CIRCLE 

SE - 1507 / SE 25 - 10 
2025 - 08 - 19 

Applicant notified of hearing date:  Email: 2025-08-01 – 18 days 

Exhibit A: Code Enforcement Violation Notice #25-0775: 2025-07-12 – 38 days​
 Staff Report: 2025-08-12  – 7 days 

Exhibit B: Application 

Application:  2025-07-16 – 20 days 
Special Exception Application SE - 1507 / SE 25 - 10 
Letter to Board 
Findings of Fact 
Operation of Use Statement 
Site Plan Exhibit 
Site Photos 
SDAT Information 
August 2017 Recorded Deed 

Proof of Payment:  2025-07-17 – 19 days 

Exhibit C: Public Notices 

Applicant Hearing Letter: 2025-08-01 – 18 days​

400’ Notices Distributed: 2025-07-31 – 19 days 
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Picture of Property Sign Posting:  2025-08-04 – 15 days​
 

Advertisement sent to the Star Democrat: 2025-07-30 –  20 days 
 
Advertisement run in Star Democrat: 2025-08-02 – 17 days 
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TOWN OF EASTON  
OFFICE OF CODE ENFORCEMENT 
14 S HARRISON ST 
EASTON MD 21601 

July 12, 2025 Case # 25-0775 

Nicole Clemente 
409 Crowberry Cir 
Easton MD 21601 

Re: Short Term Rental Violation notice for: 409 Crowberry Circle Easton MD 21601 

Dear Property Owner, 

It has come to the Town’s attention that your property is being advertised or used as a short-term rental. Please be 
aware that the use of this property as a short-term rental is not currently permitted and is in violation of two 
separate requirements under the Town Code: 

Town of Easton Code, Chapter 28 Zoning, Article II - Permitted Uses 

Short-term rentals are only permitted when the 
property owner obtains a Special Exception (SE) from 
the Town’s Board of Zoning Appeals. This process 
involves submitting an application and the required 
fee to the Department of Planning and Zoning and 
attending a public hearing. As of this notice, there is 
no record of a Special Exception having been granted 
for this property. 

Town of Easton Code, Chapter 14 Licenses and Permits, Article II - Housing License 

It shall be unlawful for any person to let for occupancy or allow the occupancy of any dwelling, dwelling unit, 
rooming unit or part thereof, whether for use on a nightly, weekly, monthly, or yearly basis, within the Town of 
Easton without having first obtained a license for said unit as hereinafter provided  
. 

Corrective Action Required: 

You must remove all online advertisements and cease short-term rental use Friday, July 18, 2025. 

If you wish to legally operate a short-term rental in the future, you must first obtain a special exception the Town’s 
Board of Zoning Appeals, and a rental license from the Office of Code Enforcement. 

Failure to comply with this notice will result in the issuance of a $100 fine for the first day, followed by daily fines 
of $200 for each day the violation continues, in accordance with Section 1-8(B) of the Town of Easton Code. 

If you have questions, you may contact me directly at (410) 822-2525 ext. 403 or email newing@eastonmd.gov. 

Sincerely, 
Town of Easton 

Nick Ewing 
Code Enforcement 
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Date of Hearing: August 19, 2025 

# 5d 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: SPECIAL EXCEPTION 1507 

ELECTION WARD:     Ward 1 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:          Nicholas Johnson, AICP - Town Planner - Current 

Miguel Salinas - Director of Planning and Zoning 

APPLICANT: Nicole Clemente 

PURPOSE: The applicant is seeking a special exception to operate a short-term housing unit 

within the R-7A Zoning District in the Planned Unit Development known as Ashby Commons. 

The request stems from a Code Enforcement case opened on July 12, 2025. 

RECOMMENDATION: Staff supports a Board approval of the application with the condition 

that the applicant obtains a rental license from the Town. The proposed use is residential in nature 

and will not alter the neighborhood’s existing residential character. The Town has implemented a 

rental license program that has additional requirements for short term rentals that will help mitigate 

any possible negative externalities. 

APPLICATION INFORMATION: 

APPLICANT: 

Nicole Clemente 

409 Crowberry Circle 

Easton MD, 21601 

REPRESENTATIVE: 

N/A 

PARCELS/ACREAGE: 

Parcel Information Acreage 
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Item 5d, Se-1507, Clemente 

Board of Zoning Appeals 

August 19, 2025 

Page 2 

 

Map 101, Parcel 265A, Lot 55 0.05 

 

ACCEPTANCE DATE: 

July 16, 2025 
LOCATION: 

409 Crowberry Circle 

EXISTING ZONING 

R-7A 

PUD 

EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 
FUTURE LAND USE: 

Residential 

   

 

CONTEXT: 

Location/Site Access – The subject property is located within the Planned Unit Development 

known as Ashby Commons which consists of a mix of townhomes and single-family homes. The 

subdivision is accessed via Glebe Road and a connection through the Easton Marketplace 

Shopping Center.  

 

Existing Conditions – The subject property is best described as an existing three-bedroom single 

family attached dwelling unit. The home has a roughly 28 feet long by 10 feet wide off-street 

parking area with additional on-street parking being located on Crowberry Circle. Code 

Enforcement discovered through an online search that an Airbnb is being operated out of this 

property. 

 

Surrounding Properties –  

 

 Land Use Zoning District(s) Future Planned 

Land Use 

North Residential R-7A, PUD Residential 

South Residential R-7A, PUD Residential 

East Open Space R-7A, PUD Residential 
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Item 5d, Se-1507, Clemente 

Board of Zoning Appeals 

August 19, 2025 

Page 3 

 

West Residential R-7A, PUD Residential 

 

 
 

Figure 1 Vicinity Map  

PROPOSAL: The applicant is proposing to operate a short-term housing unit within the R-7A 

Zoning District. Short-term housing is permitted within the R-7A Zoning District by special 

exception and is subject to additional requirements for rental housing. These additional 

requirements are found in §14-19 of the Town Code and are as follows; 

1. The structure in which the Short Term housing takes place shall be the principal 

residence of the owner of the property, or an outbuilding located on the same property 

provided said outbuilding satisfies all Building, Fire, and Safety Codes and Regulations 

for use in this manner. 
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Item 5d, Se-1507, Clemente 

Board of Zoning Appeals 

August 19, 2025 

Page 4 

 

2. The owner shall provide personal contact information (name, address, telephone number 

and e-mail address) to be contacted 24 hours a day for any complaints or problems. If 

the owner of the property does not remain in Talbot County during the rental period, the 

owner must provide contact information for an agent that can be contacted 24 hours a 

day regarding any problems or issues. The named agent must have a principal residence 

within Talbot County. 

3. Availability. Upon request by any neighbor or other person who may be affected by the 

short-term housing, the Code Enforcement Office may provide the property owner’s 

and/or agent’s name and contact information. 

4. In addition to providing the information to the Town of Easton, the owner shall provide 

the contact information to all properties within 400 feet of the owner’s property by 

certified mail, return receipt requested, and regular mail on at least an annual basis. 

5. The property owner or agent shall provide proof of the notifications to the Code 

Enforcement Office with their housing license application. 

6. Multiple occupancies of the same property at the same time shall be prohibited. Only one 

lease of the property shall be permitted at any one time. 

7. There shall be no commercial food sales or preparation. Meals provided by the owner for 

guests shall be limited to continental breakfast items. Nothing herein shall limit the 

guests’ ability to prepare their own food on the property. 

8. The property owner shall maintain property and liability insurance with an insurer who 

is aware of the owner’s short term housing exposure and that will respond in the event of 

a covered loss with liability limits of at least Five Hundred Thousand Dollars 

($500,000.00) and shall provide proof of said insurance at the time of application for a 

license. 

9. Short Term Housing shall be required to pay all applicable Accommodations Taxes. 

 

BACKGROUND: On July 12, 2025, Code Enforcement opened a case and sent a letter 

regarding a short-term rental (Airbnb) operating without a special exception or rental license at 

409 Crowberry Circle. The letter directed the property owner to apply for a special exception and 

remove the listing of the short term rental by July 18, 2025. The property owner subsequently 

filed an application for a special exception. 

 

POLICY ANALYSIS (SPECIAL EXCEPTION) 

 

a. The proposed use conforms in all aspects to minimum requirements of the district in 

which it is located. 

 

Analysis – The proposed short term rental unit will be required to obtain a rental license through 

the Town’s Rental Housing Program. Chapter 14 of the Town Code outlines various 

requirements that must be met in order for a rental license to be granted. 

 

b. The proposed use is not adversely affecting the health, safety, and general welfare of 

residents of the area. 
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Item 5d, Se-1507, Clemente 

Board of Zoning Appeals 

August 19, 2025 

Page 5 

 

Analysis – Chapter 14 of the Town Code outlines various requirements that property owners 

must follow in order to protect the health, safety, and general welfare of the area. These include 

establishing a reporting network for any potential issues by providing the owner’s contact 

information to all residents within 400 feet of the premises and a requirement to obtain liability 

insurance. 

 

c. The proposed use will not interfere with the adequate and orderly provision of public 

facilities necessary to service the area or the proposed special exceptions; 

 

Analysis – One of the findings that had to be made by the Town Council during the Planned Unit 

Development hearings for the Ashby Commons subdivision was “the proposed PUD 

development, in conjunction with existing and reasonably anticipated development in the 

neighborhood surrounding the site for the proposed PUD, will not interfere with the adequate 

and orderly provision of public services to the area.” This development also went through a 

thorough site plan review process to verify the availability of adequate public facilities that 

included representatives from Easton Utilities and the Town’s Engineering Department. The 

issuance of a short-term rental license in an existing dwelling unit will not interfere with the 

provision of these facilities. 

 

d. The proposed use will not create congestion in the streets or undue traffic hazards, and 

that adequate egress and ingress are provided; 

 

Analysis – Vehicular egress and ingress to the property is provided via Crowberry Circle with 

connections to Glebe Road and the Easton Marketplace Shopping Center. The proposed use 

should not generate enough additional traffic to cause an undue traffic hazard. 

 

e. The proposed use will not adversely affect the area and surrounding property due to 

adverse environmental characteristics including undue smoke, odor, noise, improper 

drainage, or inadequate access; 

 

Analysis – The proposed use is residential in nature and does not generate any adverse 

environmental impacts such as smoke or odor. The rental license requirements to have the home 

be the principal residence of the property owner and to provide the owner’s contact information 

to all properties within 400 feet may help limit any noise related impacts. There are no proposed 

changes to the footprint of the structure that would affect the existing drainage. Adequate 

pedestrian and vehicular access is provided to the property through Crowberry Circle. 

 

f. The proposed use will not adversely affect the established character of the area. 

 

Analysis – The proposed use is residential in nature which is in keeping with the established 

character of the area. 

 

g. The proposed use shall be in conformity with the provisions of the Easton 

Comprehensive Plan including those provisions of the Comprehensive Plan relating to 

design and performance standards for the development or redevelopment of land. In 
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Item 5d, Se-1507, Clemente 

Board of Zoning Appeals 

August 19, 2025 

Page 6 

 

addition to the criteria set forth elsewhere herein when considering an application for 

additional principal uses upon an approved lot, the proposed additional uses shall be 

compatible and complementary and uses customarily found near or in conjunction with 

one another. This provision may not be used to permit shopping centers which are 

governed by other provisions of this Ordinance. 

 

Analysis – The Comprehensive Plan’s future land use map designates this property as residential 

which is in keeping with the proposed use. There are no proposed changes to the structure that 

would relate to the Comprehensive Plan’s design and performance standards.  

 

RECOMMENDED CONDITION: 

1. The applicant shall obtain a rental license to operate a short term rental through the Town’s 

Rental Housing Program. 

 

DRAFT MOTIONS: 

 

1. I move that the Board of Zoning Appeals approve Special Exception 1507 with staff’s 

recommended condition. 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Special Exception 1507 based on the 

following findings… 

 

OR 

  

3.   I move an alternate motion. 
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0101 00EA 0265A 55

R-7A with PUD Overlay
X

Page 52 of 104



SE 25 - 10
SE - 1507
07/16/2025
08/19/2025

-

$700.00

08/04/2025
08/04/2025
08/02/2025
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2025 - 1507 7/17/2025

PROJECT ID RECEIPT #
SE 25 - 10 1270

TO: RE:  Application 2025 - 1507 / SE 25 - 10
Nicole Clemente 409 Crowberry Circle
409 Crowberry Circle Tax Map 0101, Grid 00EA, Parcel 0265A, Lot 55
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

07/16/2025 BOARD OF ZONING APPEALS - SPECIAL 
EXCEPTION Check No. 1164 ( 700.00)

( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           
( - )                           

Thank you! TOTAL $700.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 1, 2025 

Nicole Clemente 
409 Crowberry Circle 
Easton, Maryland 21601​

Re:​ BOZA Application SE - 1507 / SE 25 - 10​
409 Crowberry Circle​
Tax Map 0101, Grid 00EA, Parcel 0265A, Lot 55 
Easton, Maryland 21601 

Ms. Clemente, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, August 19, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. The proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. The proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. The proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. The proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. The proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. The proposed use will not adversely affect the established character of the area;
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​
Mr. Clemente 
August 1, 2025 
Page 2​
​
 

7.​ The proposed use shall be in conformity with the provisions of the Easton 
Comprehensive Plan including those provisions of the Comprehensive Plan relating to 
design and performance standards for the development or redevelopment of land. In 
addition to the criteria set forth elsewhere herein when considering an application for 
additional principal uses upon an approved lot, the proposed additional uses shall be 
compatible and complementary to uses customarily found near or in conjunction with one 
another.  This provision may not be used to permit shopping centers which are governed 
by other provisions of this Ordinance. 
 

NOTE:  In the event your application pending before the Easton Board of Zoning Appeals 
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the 
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning 
Commission's recommendation.  It is your responsibility to see that the recommendation required 
is before the Board of Zoning Appeals before any evidence is heard. 
 

If there are any restrictions attached to the deed of the property subject to this application, 
please advise the Board thereof. 

 
 
 

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov 
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 4, 2025 

Dear Resident, 

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, August 19, 
2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of 
14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners of 
property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 

This letter is sent to inform you that Application SE - 1507 / SE 25 - 10 has been filed by 
Nicole Clemente (Applicant/Owner), pursuant to Section 28-1303.5.B of the Town of 
Easton Zoning Ordinance (Ordinance) to obtain a Special Exception for Short-term 
Housing, use (1) 121 in Table 2.1 of Section 28-201 of the Ordinance to be utilized as 
short-term rental (Air BnB) within the Planned Unit Development (PUD) known as 
Ashby Commons. The property is located at 409 Crowberry Circle, Easton, Maryland, 
also known as Tax Map 0101, Grid 00EA, Parcel 0265A, Lot 55, and is situated in the 
PUD zoning district with an underlying zoning of R-7A Residential District. ​

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

August 4, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 2, 2025 

NOTICE 

Notice is hereby given that Application SE - 1507 / SE 25 - 10 has been filed by 

Nicole Clemente (Applicant/Owner), pursuant to Section 28-1303.5.B of the Town of 

Easton Zoning Ordinance (Ordinance) to obtain a Special Exception for Short-term 

Housing, use (1) 121 in Table 2.1 of Section 28-201 of the Ordinance to be utilized as 

short-term rental (Air BnB) within the Planned Unit Development (PUD) known as 

Ashby Commons. The property is located at 409 Crowberry Circle, Easton, Maryland, 

also known as Tax Map 0101, Grid 00EA, Parcel 0265A, Lot 55, and is situated in the 

PUD zoning district with an underlying zoning of R-7A Residential District.  

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties 

are invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.​ ​

TOWN OF EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE - 1507 / SE 25 - 10..." was pub-
lished in the:

	 The Star Democrat	 08/02/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 08/04/25
	 3086073
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice  is  hereby  given  that  Application  SE  -  1507  /  SE  25  -  10  has  been  filed  by  Nicole  
Clemente (Applicant/Owner), pursuant to Section 28-1303.5.B of the Town of Easton Zoning Ordinance  
(Ordinance)  to  obtain  a  Special  Exception  for  Short-term  Housing,  use  (1)  121  in  Table  2.1  of  
Section 28-201 of the Ordinance to be utilized as short-term rental (Air BnB) within the Planned Unit  
Development (PUD) known as Ashby Commons. The property is located at 409 Crowberry Circle, 
Easton, Maryland, also known as Tax Map 0101, Grid 00EA, Parcel 0265A, Lot 55, and is situated in 
the PUD zoning district with an underlying zoning of R-7A Residential District. 
  A  copy  of  the  application may  be  inspected  during  normal  business  hours  in  the Department 
of  Planning  and  Zoning.  The  undersigned  Board  will  hold  a  public  hearing  with  respect  to  said  
application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street.  All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS

3086073 SD                                                                             8/2/2025
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
P.O. Box 520 

Easton, Maryland 21601 

EXHIBIT SUMMARY 
for 8266 LINCOLN COURT 

SE - 1333 / SE 25 - 08
2025 - 08 - 19 

Applicant notified of hearing date:  Email: 2025-08-01 – 18 days 

Exhibit A: Staff Report: 2025-08-12  – 7 days 

Exhibit B: Application 

Application:  2025-07-11 – 22 days 
​





Proof of Payment:  2025-07-11 – 22 days 

Exhibit C: Public Notices 

Applicant Hearing Letter: Email: 2025-08-01 – 18 days​

400’ Notices Distributed: 2025-07-31 – 19 days 

Picture of Property Sign Posting:  2025-08-04 – 15 days​

Advertisement sent to the Star Democrat: 2025-07-30 –  20 days 

Advertisement run in Star Democrat: 2025-08-02 – 17 days 
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Date of Hearing: August 19, 2025 

# 5c 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 

STAFF REPORT 

SUBJECT: SPECIAL EXCEPTION 1333 

ELECTION WARD:     Ward 2 

CRITICAL ACTION DATE:   At the pleasure of the Board. 

STAFF CONTACTS:          Nicholas Johnson, AICP - Town Planner - Current 

Miguel Salinas - Director of Planning and Zoning 

APPLICANT: Amy C. Williamson 

PURPOSE: The applicant is seeking a special exception to operate a short-term housing unit 

within the R-10A Zoning District. 

RECOMMENDATION: Staff supports a Board approval of this request with conditions. 

APPLICATION INFORMATION: 

APPLICANT: 

Amy C. Williamson 

8266 Lincoln Court 

Easton MD, 21601 

REPRESENTATIVE: 

N/A 

PARCELS/ACREAGE: 

Parcel Information Acreage 

Map 35, Grid 7, Parcel 123, Lot 33 0.31 
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ACCEPTANCE DATE: 

October 29, 2024 
LOCATION: 

8266 Lincoln Court 

EXISTING ZONING 

R-10A
EXISTING LAND USE: 

Residential 

HISTORIC DISTRICT: 

No 
FUTURE LAND USE: 

Residential 

CONTEXT: 

Location/Site Access – The subject property is located within the residential subdivision of 

Waylands. Access is provided via Lincoln Court, a residential street that terminates at the property 

line as a planned future connection to an adjacent parcel currently outside the Town limits. Public 

sidewalks are present on both sides of Lincoln Court, providing connectivity to the broader 

sidewalk network within the subdivision. 

Existing Conditions – The property contains a single-family dwelling with a small living space 

above the attached two-car garage. This space was originally constructed without permits by a 

previous owner; however, the issue was subsequently resolved through the issuance of a 

residential building permit (#25-20122) by the Building Department on January 30, 2025. 

Additional permits for plumbing (#25-20101) and HVAC (#25-20145) were issued on February 

3, 2025, and February 11, 2025, respectively. The site also contains an approximately 32-foot 

long by 19-foot-wide off-street parking area. 

Surrounding Properties – 

Land Use Zoning District(s) Future Planned 

Land Use 

South Residential R-10A Residential 

North Agriculture County Zoning Priority 2 Annexation 

Area 

East Residential R-10A Residential 

West Residential County Zoning Priority 1 Annexation 

Area 
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Figure 1: Vicinity Map  

PROPOSAL: The applicant is proposing to operate a short-term housing unit within the R-10A 

Zoning District. Short-term housing is permitted within the R-10A Zoning District by special 

exception and is subject to additional requirements for rental housing. These additional 

requirements are found in §14-19 of the Town Code and are as follows; 

1. The structure in which the Short Term housing takes place shall be the principal 

residence of the owner of the property, or an outbuilding located on the same property 

provided said outbuilding satisfies all Building, Fire, and Safety Codes and Regulations 

for use in this manner. 

2. The owner shall provide personal contact information (name, address, telephone number 

and e-mail address) to be contacted 24 hours a day for any complaints or problems. If 

the owner of the property does not remain in Talbot County during the rental period, the 

owner must provide contact information for an agent that can be contacted 24 hours a 

day regarding any problems or issues. The named agent must have a principal residence 

within Talbot County. 

3. Availability. Upon request by any neighbor or other person who may be affected by the 

short-term housing, the Code Enforcement Office may provide the property owner’s 

and/or agent’s name and contact information. 
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4. In addition to providing the information to the Town of Easton, the owner shall provide 

the contact information to all properties within 400 feet of the owner’s property by 

certified mail, return receipt requested, and regular mail on at least an annual basis. 

5. The property owner or agent shall provide proof of the notifications to the Code 

Enforcement Office with their housing license application. 

6. Multiple occupancies of the same property at the same time shall be prohibited. Only one 

lease of the property shall be permitted at any one time. 

7. There shall be no commercial food sales or preparation. Meals provided by the owner for 

guests shall be limited to continental breakfast items. Nothing herein shall limit the 

guests’ ability to prepare their own food on the property. 

8. The property owner shall maintain property and liability insurance with an insurer who 

is aware of the owner’s short term housing exposure and that will respond in the event of 

a covered loss with liability limits of at least Five Hundred Thousand Dollars 

($500,000.00) and shall provide proof of said insurance at the time of application for a 

license. 

9. Short Term Housing shall be required to pay all applicable Accommodations Taxes. 

 

POLICY ANALYSIS (SPECIAL EXCEPTION) 

 

a. The proposed use conforms in all aspects to minimum requirements of the district in 

which it is located. 

 

Analysis – The proposed use conforms to all the minimum requirements of the R-10A Zoning 

District. There are no proposed changes to the footprint of the building that would affect 

conformance with the height, setback, building size, or lot coverage requirements of the district. 

Adequate off-street parking exists to serve the existing single family dwelling unit. 

 

b. The proposed use is not adversely affecting the health, safety, and general welfare of 

residents of the area. 

 

Analysis – Chapter 14 of the Town Code outlines various requirements that property owners 

must follow in order to protect the health, safety, and general welfare of the area. These include 

establishing a reporting network for any potential issues by providing the owner’s contact 

information to all residents within 400 feet of the premises and a requirement to obtain liability 

insurance.  

 

c. The proposed use will not interfere with the adequate and orderly provision of public 

facilities necessary to service the area or the proposed special exceptions; 

 

Analysis – The proposed use does not create any additional dwelling units beyond what 

currently exists on this site. The Waylands subdivision was approved for a mix of single-family 

dwelling units and townhome units through both the traditional subdivision process and the PUD 

process. Both of these processes require findings to be made regarding the adequate provision of 

public facilities. 
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d. The proposed use will not create congestion in the streets or undue traffic hazards, and 

that adequate egress and ingress are provided; 

 

Analysis – Vehicular egress and ingress to the property is provided via Lincoln Court. The 

proposed use will not generate enough additional traffic to cause an undue traffic hazard. 

 

e. The proposed use will not adversely affect the area and surrounding property due to 

adverse environmental characteristics including undue smoke, odor, noise, improper 

drainage, or inadequate access; 

 

Analysis – The proposed use is residential in nature and does not generate any adverse 

environmental impacts such as smoke or odor. The rental license requirements to have the home 

be the principal residence of the property owner and to provide the owner’s contact information 

all properties within 400 feet may help limit any noise related impacts. There are no proposed 

changes to the footprint of the structure that would affect the existing drainage. 

 

f. The proposed use will not adversely affect the established character of the area. 

 

Analysis – The proposed use is residential in nature which is in keeping with the established 

character of the area. 

 

g. The proposed use shall be in conformity with the provisions of the Easton 

Comprehensive Plan including those provisions of the Comprehensive Plan relating to 

design and performance standards for the development or redevelopment of land. In 

addition to the criteria set forth elsewhere herein when considering an application for 

additional principal uses upon an approved lot, the proposed additional uses shall be 

compatible and complementary and uses customarily found near or in conjunction with 

one another. This provision may not be used to permit shopping centers which are 

governed by other provisions of this Ordinance. 

 

Analysis – The Comprehensive Plan is generally supportive of facilitating adaptive re-use of 

existing buildings to provide additional housing. This proposal creates a type of housing that is 

not common in Easton which serves those who need a rental for a period between one day and 

four months. There are no proposed changes to the structure that would relate to the 

Comprehensive Plan’s design and performance standards.  

 

RECOMMENDED CONDITION(S): 

1. The applicant shall obtain a rental housing license prior to the property being utilized as a 

short term rental. 

2. If at any time this property ceases to be the property owner’s primary residence, this special 

exception shall be void. 

 

DRAFT MOTIONS: 
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1. I move that the Board of Zoning Appeals approve Special Exception 1333 with staff’s 

recommended conditions. 

 

OR 

  

2. I move that the Board of Zoning Appeals deny Special Exception 1333 based on the 

following findings… 

 

OR 

  

3.   I move an alternate motion. 
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SE 25 - 08
SE - 1333

07/11/2025
08/19/2025

-

$700.00
08/04/2025
08/04/2025

08/02/2025
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2024 - 1333 7/11/2025

PROJECT ID RECEIPT #
SE 25 - 10 793

TO: RE:  Application 2024 - 1333 / SE 25 - 10
Amy Williamson and William Millios 8266 Lincoln Court
8266 Lincoln Court Tax Map 0035, Grid 0007, Parcel 0123, Lot 33
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

07/11/2025 BOARD OF ZONING APPEALS - SPECIAL 
EXCEPTION Check No. 1530 ( 700.00)

( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          

Thank you! TOTAL $700.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 1, 2025 

Amy Williamson and William Millios 
8266 Lincoln Court 
Easton, Maryland 21601​

Re:​ BOZA Application SE - 1333  / SE 25 - 08​
8266 Lincoln Court​
Tax Map 0035, Grid 0007, Parcel 0123, Lot 33 
Easton, Maryland 21601 

Ms. Williamson and Mr. Millios, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, August 19, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. The proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. The proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. The proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. The proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. The proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. The proposed use will not adversely affect the established character of the area;
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7. The proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complementary to uses customarily found near or in conjunction with one
another.  This provision may not be used to permit shopping centers which are governed
by other provisions of this Ordinance.

NOTE:  In the event your application pending before the Easton Board of Zoning Appeals 
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the 
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning 
Commission's recommendation.  It is your responsibility to see that the recommendation required 
is before the Board of Zoning Appeals before any evidence is heard. 

If there are any restrictions attached to the deed of the property subject to this application, 
please advise the Board thereof. 

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

August 4, 2025 

Dear Resident, 

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, August 19, 
2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor of 
14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners of 
property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 

This letter is sent to inform you that Application SE - 1333 / SE 25 - 08 has been filed by 
Amy Williamson and William Millios (Applicant/Owner), pursuant to Section 
28-1303.5.B of the Town of Easton Zoning Ordinance (Ordinance) to obtain a Special
Exception for Short-term Housing, use (1) 121 in Table 2.1 of Section 28-201 of the
Ordinance to be utilized as short-term rental (Air BnB) in the R-10A – Residential
District. The property is located at 8266 Lincoln Court, Easton, Maryland, also known as
Tax Map 0035, Grid 0007, Parcel 0123, Lot 33, and is situated in the R-10A – Residential
District.

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

August 4, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, AUGUST 2, 2025 

NOTICE 

Notice is hereby given that Application SE - 1333 / SE 25 - 08 has been filed by 

Amy Williamson and William Millios (Applicant/Owner), pursuant to Section 28-

1303.5.B of the Town of Easton Zoning Ordinance (Ordinance) to obtain a Special 

Exception for Short-term Housing, use (1) 121 in Table 2.1 of Section 28-201 of the 

Ordinance to be utilized as short-term rental (Air BnB) in the R-10A – Residential District. 

The property is located at 8266 Lincoln Court, Easton, Maryland, also known as Tax Map 

0035, Grid 0007, Parcel 0123, Lot 33, and is situated in the R-10A – Residential District. 

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties are 

invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.  

TOWN OF EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE - 1333 / SE 25 - 08..." was pub-
lished in the:

The Star Democrat	 08/02/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 08/04/25
3086072

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice  is  hereby  given  that  Application  SE  -  1333  /  SE  25  -  08  has  been  filed  by  Amy  
Williamson and William Millios (Applicant/Owner), pursuant to Section 28-1303.5.B of the Town of  
Easton Zoning Ordinance (Ordinance) to obtain a Special Exception for Short-term Housing, use (1) 
121 in Table 2.1 of Section 28-201 of the Ordinance to be utilized as short-term rental (Air BnB) in the 
R-10A – Residential District. The property is located at 8266 Lincoln Court, Easton, Maryland, also 
known as Tax Map 0035, Grid 0007, Parcel 0123, Lot 33, and is situated in the R-10A – Residential 
District.
  A  copy  of  the  application may  be  inspected  during  normal  business  hours  in  the Department 
of Planning and Zoning. The undersigned Board will hold a public hearing with respect to said  
application on Tuesday, August 19, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street. All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS

3086072 SD   8/2/2025
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