
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, September 8, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for September 8, 2025. 
    

Old Business   
New Business  

  1) Application Number: 2025 - 1548 / HD 25 - 83 
Applicant: Angela Lynn Adams 
Location: 206 Davis Avenue 

Tax Map 0105, Grid 00EA, Parcel 2193 
Zoning District: R-7A 
Historic Status: Contributing 
Request: Demolition and replacement of the 

existing outdoor structure.  
      
  2) Application Number: 2025 - 1549 / HD 25 - 84 

Applicant: Bluepoint Hospitality Group 
Location: 103 N. Washington Street (the Stewart 

Building) 
Tax Map 0104, Grid 00EA, Parcel 1261 

Zoning District: CB 
Historic Status: Contributing 
Request: The request for the installation of 

new signage has been withdrawn 
from the September 8, 2025 Historic 
District Commission Agenda. 

       
Discussion Item  

  
  1) Property maintenance enforcement action for the historic outbuilding at 210 E. 

Dover Street. 
    

Approval of Minutes  
  
  1) Approval of the Draft Decision Summary from the August 25, 2025 meeting. 
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Administrative Approval  

  
  1) Application Number: 2025 - 1556 / HD 25 - 86 

Applicant: Town and Country Roofing & Siding Inc. 
Location: 107 E. Earle Avenue 

Tax Map 0105, Grid 00EA, Parcel 2126 
Zoning District: R-10A 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement.  
   
  2) Application Number: 2025 - 1557 / HD 25 - 87 

Applicant: Town and Country Roofing & Siding Inc. 
Location: 225 S. Aurora Street 

Tax Map 0105, Grid 00EA, Parcel 2149 
Zoning District: R-10A 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement.  
   
  3) Application Number: 2025 - 1558 / HD 25 - 88 

Applicant: Town and Country Roofing & Siding Inc. 
Location: 309 S. Aurora Street 

Tax Map 0105, Grid 00EA, Parcel 2248 
Zoning District: R-10A 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement.  
    

Consent Docket  
   

Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 9/8/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 206 Davis Avenue 

Applicant: Angela Lynn Adams 

Application Number:  2025-1548 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The Applicant is requesting approval to demolish an existing shed and install a new pre-

fabricated shed in the rear yard. The new shed will be 12’ wide by 28’ long and will be located 

within the rear yard. While the historic district survey notes the possibility of a historic 

outbuilding on this property, building permit records indicated that in 1996 the Town issued a 

permit for the demolition of a one car garage and the installation of what is presumably the 

existing shed (#96-11813). 

Historic District Guidelines: 

Guideline 1. Preserve Significant Historic Features 

d. Historic outbuildings, including sheds and garages, should be maintained and

preserved. Avoid removing or drastically altering historic outbuildings.

Guideline 10. Preserve Historic Outbuildings 

a. Original auxiliary buildings should be maintained and preserved in accordance with the

appropriate sections of these guidelines (roofs, walls, masonry, etc.).

b. When portions of a historic outbuilding require repair or replacement, those elements

should be replaced in-kind or using substitute materials that replicate the historic

appearance.

c. Avoid replacing reparable historic outbuildings with new, prefabricated buildings.

Guideline 11. Erect New Outbuildings Sensitively 

a. Locate new auxiliary buildings to limit visibility from public rights-of-way when

possible.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. If it is not possible to locate new buildings so that they are not visible from the primary 

public right-of-way, use landscaping or appropriate fencing to screen these features from 

view. 

c. New outbuildings should be designed to be compatible with the architectural style, 

scale, form, and materials of the main building on the property.  

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: 2012 Easton Historic District Survey Sheet 
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2025 - 1548
HD 25 - 83

08/25/2025
$75.00
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1 

1 

Town of Easton Historic District Commission 2 

Draft Decision Summary 3 
Monday, August 25, 2025 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

7 

8 

Archived video of the meeting is available at: 9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

12 

13 

Attendance:14 
Commission Members: 15 

Ernest Demby, Chairperson 16 

Maria Brophy CFM, Vice Chairperson 17 

Kevin Bateman 18 

James “Jim” Carr 19 

Joshua Startt AIA 20 

Michael Stuart 21 

 22 

Absent: 23 
Commission Members: 24 

Emily Carey 25 

 26 

Staff: 27 

Nicholas Johnson AICP, Town Planner (Current) 28 

Tom Diem, Building Code Official29 

Staff: 30 

Miguel Salinas, Planning and Zoning Director 31 

Samantha Smith, Administrative Specialist32 

33 

34 

35 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.36 

37 

38 

2. Agenda Summary Review —39 

40 

Vice Chairperson Brophy moved to approve the August 25, 2025 Agenda Summary. 41 

Commissioner Bateman seconded the motion. 42 

43 
Vote 6 - 0 - 0 - 1   44 

FOR: 6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 45 

AGAINST: 0   46 

ABSTAIN: 0  47 

ABSENT: 1 - Carey 48 
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 49 

 50 

3. Old Business — 51 

 52 

a. File No.: 2024  - 1273 / HD 24 - 93 53 

Applicant: Laurence and Kelly Pezor  54 
 Location:  407 Goldsborough Street, Easton, MD 21601 55 

   Tax Map 0103, Grid 00EA, Parcel 0747 56 

 Zoning:   R-7A 57 

     58 
Request:  The Applicant is seeking an amendment to a previously approved 59 

six (6) foot wooden shadowbox fence for the after-the-fact installation of three (3) 60 

trellis structures. The addition of the proposed trellises will raise the overall 61 

height of the fence to eight and half (8.5) feet. The primary structure on this 62 

property is considered a contributing structure to the Historic District, and is listed 63 

on the Maryland Inventory of Historic Places. 64 

 65 

Background: On August 26, 2024, the Commission granted a Certificate of 66 

Appropriateness for multiple exterior modifications including the replacement of 67 

the rear steps and railing with new brick steps and iron railing, the installation of 68 

environmental pavers around the newly constructed carriage garage for a 216 69 

square foot patio, and the installation of a six (6) foot tall privacy fence in the rear 70 

yard.  71 

 72 

Historic District Guideline references: 73 

i. Guideline 14. Perimeter Walls and Fences 74 

 75 

Staff Presentation: 76 
  Nicholas Johnson AICP, Town Planner - Current 77 

   78 

  Applicant Presentation: 79 

Kelly Pezor  80 

   81 

Public Comment — None 82 

 Public Comment Written — None 83 

 84 

Commissioner Bateman moved to approve the application as submitted. 85 

Commissioner Stuart seconded the motion.  86 
 87 

Vote 6 - 0 - 0 - 1    88 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 89 

AGAINST: 0   90 

ABSTAIN: 0  91 

ABSENT: 1 - Carey 92 

 93 
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b. File No.: 2024 - 1365 / HD 24 - 144 94 

Applicant: Pamela Gardner AIA, LLC 95 

  on behalf of Framptom Funeral Home 96 
 Location:  30 N. Harrison Street, Easton, MD 21601 97 

   Tax Map 0103, Grid 00EA, Parcel 1145 98 

 Zoning:   CB 99 

     100 
Request:  The Applicant is seeking an amendment to the previously 101 

approved scope of work for the installation of an additional 28.5 linear feet of 102 

black aluminum fencing. The proposed fence is six (6) feet in height, and is 103 

positioned to screen the loading ramp from view. This is a non contributing 104 

structure to the Historic District. 105 

 106 

Background: On January 13, 2025, the Commission granted a Certificate of 107 

Appropriateness for the installation of two (2) 57.6 square foot wall signs and a 108 

freestanding monument sign, a four (4) foot tall decorative aluminum and brick 109 

fence along the rear northern and southern property lines, and the installation of 110 

HVAC equipment. On February 24, 2025, this scope of work was amended to 111 

include the removal and replacement of the existing concrete steps, landing, and a 112 

portion of sidewalk located on the East side of the structure, and the installation of 113 

a new handrail adjacent to the new concrete steps. 114 

 115 

Historic District Guideline references: 116 

i. Guideline 14. Perimeter Walls and Fences 117 

 118 

Staff Presentation: 119 
  Nicholas Johnson AICP, Town Planner - Current 120 

   121 

  Applicant Presentation: 122 

Pamela Gardner AIA  123 

   124 

Public Comment — None 125 

 Public Comment Written — None 126 

 127 

Commissioner Carr moved to approve the application as submitted. Commissioner 128 

Startt seconded the motion.  129 
 130 

Vote 6 - 0 - 0 - 1    131 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 132 

AGAINST: 0   133 

ABSTAIN: 0  134 

ABSENT: 1 - Carey 135 

 136 

c. File No.: 2025 - 1498 / HD 25 - 57 137 

Applicant: Callahan Signs 138 
 Location:  23 S. Harrison Street, Easton, MD 21601 139 

Page 31 of 62



 

4 

   Tax Map 0104, Grid 00EA, Parcel 1523  140 

 Zoning:   CB 141 

     142 
Request:  The Applicant is proposing to install a 31.75” by 9” (2 square foot) 143 

wall-mounted sign. The sign will consist of individual acrylic letters and a logo, 144 

and will be mounted above the front entryway beneath the front porch roof 145 

overhang. This is a contributing structure to the Historic District. 146 

 147 

Background: This application was first seen by the Commission on July 28, 148 

2025 for the installation of a 96” by 26” sign to be mounted to the front facing 149 

gable. The Commission unanimously voted to table the request, indicating a 150 

preference for the sign's placement in a more traditional location. 151 

 152 

Historic District Guideline references: 153 

i. Guideline 25. General Guidelines for Signage 154 

ii. Guideline 35. Wall Signs 155 

 156 

Staff Presentation: 157 
  Nicholas Johnson AICP, Town Planner - Current 158 

   159 

  Applicant Presentation: 160 

John Callahan, Callahan Signs  161 

   162 

Public Comment — None 163 

 Public Comment Written — None 164 

 165 

Commissioner Stuart moved to approve the application as submitted. Vice 166 

Chairperson Brophy seconded the motion.  167 
 168 

Vote 6 - 0 - 0 - 1    169 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 170 

AGAINST: 0   171 

ABSTAIN: 0  172 

ABSENT: 1 - Carey 173 

 174 

 175 

4. New Business —  176 

 177 

a. File No.: 2025 - 1524 / HD 25 - 70 178 

Applicant: James E. Knox & Son Inc. 179 

  on behalf of Benson & Mangold 180 
 Location:  29 Goldsborough Street, Easton, MD 21601 181 

   Tax Map 0103, Grid 00EA, Parcel 0638  182 

 Zoning:   CB 183 

     184 
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Request:  The Applicant is requesting the installation of a new wall-mounted 185 

mini-split HVAC unit on the side elevation facing the parking lot. This façade 186 

currently features two (2) mini-split units, which the Town authorized in 2019 as 187 

replacements for existing building-mounted HVAC units. This is a non 188 

contributing structure to the Historic District. 189 

 190 

Historic District Guideline references: 191 

i. Guideline 48. HVAC 192 

 193 

Staff Presentation: 194 
  Nicholas Johnson AICP, Town Planner - Current 195 

   196 

  Applicant Presentation: 197 

Chad Knox, James E. Knox & Son Inc. 198 

   199 

Public Comment — None 200 

 Public Comment Written — None 201 

 202 

Commissioner Bateman moved to approve the application subject to the condition 203 

that all exterior line sets shall be painted to match the surface to which they are 204 

attached. Vice Chairperson Brophy seconded the motion.  205 
 206 

Vote 6 - 0 - 0 - 1    207 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 208 

AGAINST: 0   209 

ABSTAIN: 0  210 

ABSENT: 1 - Carey 211 

 212 

b. File No.: 2025 - 1541 / HD 25 - 80 213 

Applicant: 11 North LLC 214 
 Location:  11 N. Harrison Street, Easton, MD 21601 215 

   Tax Map 0103, Grid 00EA, Parcel 1198  216 

 Zoning:   CB 217 

     218 
Request:  The Applicant is requesting to mount a 24” by 32” wooden 219 

hanging sign to the overhang of the storefront roof. This is a non contributing 220 

structure to the Historic District. 221 

 222 

Historic District Guideline references: 223 

i. Guideline 25. General Guidelines for Signage 224 

ii. Guideline 31. Hanging and Bracket Signs 225 

 226 

Staff Presentation: 227 
  Nicholas Johnson AICP, Town Planner - Current 228 

   229 

  Applicant Presentation: 230 
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Richard Marks, 11 North LLC  231 

   232 

Public Comment — None 233 

 Public Comment Written — None 234 

 235 

Commissioner Stuart moved to approve the application as submitted. Vice 236 

Chairperson Brophy seconded the motion.  237 
 238 

Vote 6 - 0 - 0 - 1    239 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 240 

AGAINST: 0   241 

ABSTAIN: 0  242 

ABSENT: 1 - Carey 243 

 244 

c. File No.: 2025 - 1535 / HD 25 - 78 245 

Applicant: Bluepoint Hospitality Group 246 
 Location:  28 S. Harrison Street, Easton, MD 21601 247 

   Tax Map 0104, Grid 00EA, Parcel 1532 248 

 Zoning:   CB 249 

     250 
Request:  The Applicant is requesting the in-kind replacement and repair of 251 

the existing two-story front porch in order to support the upper roof and deck. The 252 

scope of work involves removing an existing brick pier on the front corner of the 253 

porch and rebuilding it in kind with salvaged bricks. This is a contributing 254 

structure to the Historic District, and is listed on the Maryland Inventory of 255 

Historic Places (T-14). 256 

 257 

Historic District Guideline references: 258 

i. Guideline 55. Maintain Historic Masonry 259 

ii. Guideline 58. Replacing Masonry Units 260 

 261 

Staff Presentation: 262 
  Nicholas Johnson AICP, Town Planner - Current 263 

   264 

  Applicant Presentation: 265 

Brad Hutchison  266 

   267 

Public Comment — None 268 

 Public Comment Written — None 269 

 270 

Commissioner Startt moved to approve the application as submitted.  271 

Vice Chairperson Brophy seconded the motion.  272 
 273 

Vote 6 - 0 - 0 - 1    274 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 275 

AGAINST: 0   276 
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ABSTAIN: 0  277 

ABSENT: 1 - Carey 278 

 279 

d. File No.: 2025 - 1537 / HD 25 - 79 280 

Applicant: Zachary A. Smith, Esq. 281 

  on behalf of Edward Simonoff 282 
 Location:  110 Talbot Street, Easton, MD 21601 283 

   Tax Map 0104, Grid 00EA, Parcel 1930  284 

 Zoning:   R-7A 285 

     286 
Request:  The Applicant is seeking approval for the relocation of the existing 287 

garage door of a detached accessory structure from the north façade (facing 288 

Talbot Street) to the south façade (facing the rear alley). To allow alley access, the 289 

lean-to on the south side of the garage will be removed, and the existing steel roll-290 

up garage door will be relocated from the north to the new south façade opening. 291 

Trees between the alley and the garage's south façade will be trimmed or 292 

removed, and the gravel parking area expanded. The vacated north façade 293 

opening will be infilled with matching block or bricked-in with parging. A new 294 

36”, six-panel solid wood entry door matching the principal dwelling's front door 295 

will be installed in the center of the infilled north façade. This is a contributing 296 

structure to the Historic District. 297 

 298 

Background: While the exact year of the construction of the accessory structure 299 

is undetermined, the Historic District Survey notes that this property contains a 300 

historic concrete block outbuilding. 301 

 302 

Historic District Guideline references: 303 

i. Secretary of the Interior’s Standards for the Rehabilitation of Historic 304 

Properties 305 

ii. Guideline 1. Preserve Significant Historic Features 306 

iii. Guideline 10. Preserve Historic Outbuildings 307 

iv. Guideline 44. Adding New Doors 308 

v. Guideline 45. Screen, Storm, and Garage Doors 309 

vi. Guideline 55. Maintain Historic Masonry 310 

 311 

Staff Presentation: 312 
  Nicholas Johnson AICP, Town Planner - Current 313 

  Miguel Salinas, Planning and Zoning Director 314 

   315 

  Applicant Presentation: 316 

Zachary A. Smith, Esq.  317 

 Edward Simonoff  318 

 319 

Public Comment — None 320 

 Public Comment Written — None 321 

 322 
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Commissioner Bateman moved to approve the application subject to the following 323 

conditions: 324 

 325 

1. The existing block that is removed for the creation of the new garage door 326 

opening shall be salvaged and re-used (to the extent practical) for closing in 327 

the existing garage door opening on the north façade. 328 

 329 

2. Any new block shall match the original in size, color, and texture to the 330 

extent practical. 331 

 332 

Commissioner Stuart seconded the motion.  333 
 334 

Vote 6 - 0 - 0 - 1    335 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 336 

AGAINST: 0   337 

ABSTAIN: 0  338 

ABSENT: 1 - Carey 339 

 340 

e. File No.: 2025 - 1528 / HD 25 - 72  ,  2025 - 1529 / HD 25 - 73 341 
  2025 - 1530 / HD 25 - 74  ,  2025 - 1531/ HD 25 - 75 342 

2025 - 1532 / HD 25 - 76  ,  2025 - 1533 / HD 25 - 77 343 
  Applicant: Renewal By Andersen 344 

    ℅ Nichole Hickman 345 

 Location:  117 E. Dover Street Units 101, 201, 206, 301 & 304, Easton, MD 21601 346 
   Tax Map 0104, Grid 00EA, Parcel 1188 347 

 Zoning:   CB 348 

     349 
Request:  The Applicant is requesting to replace a total of forty (40) 350 

windows across multiple units on the first, second, and third floors of the 351 

structure. The new windows will be made of composite materials, and feature 352 

grilles between the glass in an eight-over-eight pattern. Thirty nine (39) of these 353 

windows are double hung, and one (1) is an awning window. This is a non 354 

contributing structure to the Historic District. 355 

 356 

Background: A request to replace three (3) existing second floor windows with 357 

composite material was most recently approved by the Commission on November 358 

12, 2024 (application 2024 - 1327). Fibrex® replacement windows have been 359 

previously approved by the Commission for this structure in 2018, 2019, and in 360 

April and May of 2024.   361 

 362 

Historic District Guideline references: 363 

i. Guideline 90. Make Sensitive Replacements 364 

ii. Appendix B.2 Common Substitute Materials 365 

 366 

Staff Presentation: 367 
  Nicholas Johnson AICP, Town Planner - Current 368 

   369 
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  Applicant Presentation: 370 

Donna Parker, Shireton Apartments Manager 371 

Howard “HB” Crothers, Shireton Apartments HOA Board Member  372 

   373 

Public Comment — None 374 

 Public Comment Written — None 375 

 376 

Commissioner Stuart moved to approve the application as submitted. Vice 377 

Chairperson Brophy seconded the motion.  378 
 379 

Vote 6 - 0 - 0 - 1    380 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 381 

AGAINST: 0   382 

ABSTAIN: 0  383 

ABSENT: 1 - Carey 384 

 385 

 386 

5. Discussion Item — None 387 

 388 

 389 

6. Decision Summary Review —  390 
 391 

Vice Chairperson Brophy moved to approve the August 11, 2025 Decision 392 

Summary. Commissioner Stuart seconded the motion. 393 

 394 
Vote 6 - 0 - 0 - 1    395 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 396 

AGAINST: 0   397 

ABSTAIN: 0  398 

ABSENT: 1 - Carey 399 

 400 

 401 

7. Administrative Approval   402 
 403 

a. File No.: 2025 - 1544 / HD 25 - 81 404 

Applicant: Marasun LLC 405 
 Location:  307 S. Harrison Street, Easton, MD 21601 406 

   Tax Map 0105, Grid 00EA, Parcel 2268  407 

 Zoning:   R-10A 408 

     409 
Request:  The Applicant is requesting administrative approval for an in-kind 410 

asphalt shingle roof replacement. Given that the request complies with §28-411 

601.E.4.d of the Town of Easton Zoning Ordinance and the Easton Historic 412 

District Design Guidelines, the application may be administratively approved 413 

subject to the following condition:  414 

 415 
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1. Any existing trim, fascia, soffit and gutters shall remain. 416 

 417 

This is a contributing structure to the Historic District. 418 

 419 

Historic District Guideline references: 420 

i. Guideline 68. Maintain Historic Roof Shape 421 

ii. Guideline 70. Roof Material 422 

 423 

 424 

8. Consent Docket — None 425 

 426 

 427 

9. Adjournment — Vice Chairperson Brophy moved to adjourn. Commissioner Bateman 428 

seconded the motion. The meeting was adjourned at 6:26 p.m. 429 
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