
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, September 22, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for September 22, 2025. 
    

Old Business   
New Business  

  1) Application Number: 2025 - 1560 / HD 25 - 90 
Applicant: The Nature Conservancy MD/DC 

c/o Daniel Sweeney 
Location: 114 S. Washington Street (Eastern 

Shore Land Conservancy) 
Tax Map 0104, Grid 00EA, Parcel 1979 

Zoning District: CB 
Historic Status: Contributing 
Request: The installation of three (3) 6" x 6" 

posts with EV car charging hardware 
has been withdrawn from the 
September 22, 2025 Historic District 
Commission agenda.  

      
  2) Application Number: 2025 - 1555 / HD 25 - 85 

Applicant: Deborah H. Schaefer 
Location: 312 Needwood Avenue 

Tax Map 0105, Grid 00EA, Parcel 2223 
Zoning District: R-7A 
Historic Status: Contributing 
Request: In-kind fence replacement.  

      
  3) Application Number: 2025 - 1561 / HD 25 - 91 

Applicant: Mary Ann Schindler 
Location: 206 S. Harrison Street 

Tax Map 0105, Grid 0000, Parcel 2112 
Zoning District: R-10A 
Historic Status: Contributing 
Request: In-kind fence replacement. 

      



 

 

  4) Application Number: 2025 - 1559 / HD 25 - 89 
Applicant: Christine M. Dayton Architect, P.A. 

on behalf of Cultivated Wellness LLC 
Location: 29-31 E. Dover Street 

Tax Map 0103, Grid 00EA, Parcel 1222 
Zoning District: CB 
Historic Status: Contributing 
Request: Repair and replacement of the existing 

door and door sill.  
      
  5) Application Number: 2025 - 1546 / HD 25 - 82 

Applicant: Christine M. Dayton Architect, P.A. 
on behalf of Kelly Uphoff 

Location: 407 S. Harrison Street 
Tax Map 0105, Grid 00EA, Parcel 2307 

Zoning District: R-10A 
Historic Status: Contributing 
Request: Addition of a shed roof over an existing 

masonry patio, and the addition of a 
freestanding shed. 

       
Discussion Item  

  
  1) Historic District Guidelines: Outreach and Education to Property Owners, 

Contractors, Prospective Homebuyers, and Realtors. 
   
  2) Redevelopment at 521 August Street: Sidewalk Material. 
   
  3) Rescheduling of the Monday, October 13, 2025 Historic District Commission 

meeting (Meeting 1). 
    

Approval of Minutes  
  
  1) Approval of the Draft Decision Summary from the September 8, 2025 meeting. 
    

Administrative Approval  
   

Consent Docket  
   

Adjournment  
  
 


