
   

Town Council 
AGENDA 

Monday, October 6, 2025 - 5:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
5:00 PM Workshop: Discussion of Proposed State Election Changes for 
Municipalities.  

  
   

MD State Board of Elections Municipal Election Guidelines. 
    

5:30 PM: Call to Order by President Abbatiello.  
   

Opening remarks and Pledge of Allegiance by Councilmember Rankin.  
   

Approval of Minutes.  
  
   

Meeting minutes from 09/02/25 meeting. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Confirmation of Appointment of Aly Valentine to the Affordable Housing 
Board 

   
   

Items by Town Manager 
   
   

Request to award bid for District Court building roof replacement. 
   
   

Items by Town Attorney. 
   
   

Planning Commission cover letter for 2025 Zoning Amendments. 
Proposed 2025 Zoning Amendments. 

   
   

Petition for Annexation of 34.167 acres +/- Parcels owned by Norris E. Taylor 
Contractor, Inc., Jeffrey H. Goodman and Patricia T. Goodman. 

    
Presentation.  

  
   

Ms. Dana Newman, Talbot County Free Library Director, to receive a 
Proclamation for the Library's 100th Anniversary and discuss Citizens' Academy 
Grant. 

   
   

Mr. Darrin Pruitt, Chesapeake Creative Wellness to discuss their organization 
and how they are planning to serve Easton and the midshore. 

    
Public Hearing.  

  
   

(cont'd.) PUBLIC HEARING to receive comments on Ord. 840, "AN ORDINANCE 
OF THE TOWN OF EASTON AMENDING CHAPTER 2 OF THE TOWN OF 
EASTON CODE TO ADD CAMPAIGN FINANCE PROVISIONS." 
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5:35 PM PUBLIC HEARING to obtain the views of citizens regarding Ord. 844, 
"AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE TOWN 
BUDGET FOR FISCAL YEAR 2025/2026." 

    
Legislation.  

  
   

Res. No. 6205, "A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING 
THE EXECUTION OF A MEMORANDUM OF AGREEMENT WITH EASTON 
VILLAGE ON THE TRED AVON COMMUNITY ASSOCIATION, INC." 

   
   

Res. No. 6213, A RESOLUTION OF THE TOWN OF EASTON AMENDING THE 
TOWN OF EASTON, MD EMPLOYEES 457 PLAN." 

   
   

Res. No. 6214, "A RESOLUTION OF THE TOWN OF EASTON AMENDING THE 
TOWN OF EASTON, MD DEFINED CONTRIBUTION 401(a) RETIREMENT 
PLAN." 

   
   

Ord. 840, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 OF THE TOWN OF EASTON CODE TO ADD CAMPAIGN 
FINANCE PROVISIONS." 

   
   

Ord. 844, "AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE 
TOWN BUDGET FOR FISCAL YEAR 2025/2026." 

   
   

Ord. No. 846, "AN ORDINANCE OF THE TOWN OF EASTON TO CARRY 
FORWARD CERTAIN CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 
2026." 

    
Review of Invoices.  

  
   

Invoices from 8/6/25 through 8/27/25 totaling $3,876,863.34. 
    

Public Participation/Comments.  
   

Committee Reports by Members of the Council.  
   

Items by Members of the Council:  
   

CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter 
that concerns the proposal for a business or industrial organization to locate, 
expand, or remain in the State.  

   
Adjournment.  

  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98. 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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DISCLAIMER 
 
CONFIDENTIAL 
 
This document contains sensitive material that may compromise the operation and security of 
your system.  Only the Maryland State Board of Elections (SBE), its subsidiaries, and entities 
may possess or use this material.  Unauthorized possession or use is illegal and is punishable 
by fine and/or imprisonment. 
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Version History 
Revision Description Name, 

Date 

0.1 Initial Document DESI, Date 
unknown 

0.2 SBE and DESI updates DESI, Date 
unknown 

0.3 
Updated letter from State Administrator and 
adopted document as SBE driven 

T. 
Robinson, 
09/17/2007 

0.4 
Removed references to DESI T. 

Robinson, 
09/19/2007 

0.5 
Updated document following new document 
control guidelines set by SBE 

T. 
Robinson, 
10/17/2007 

0.6 – 0.7 
Changed references to voting equipment 
vendor making document Premier Election 
Solutions, Inc. specific; updated formatting 

T. 
Robinson, 
03/03/2008 

0.8 
Updated by EDS PMO Team T. 

Robinson, 
03/07/2008 

0.9 
Accepted updates T. 

Robinson, 
03/08/2008 

0.10 
Updated screen shots & incorporated revisions 
from Premier Election Solutions, Inc. 

T. 
Robinson, 
03/28/2008 

0.11 
Updated electronic pollbook information from 
SBE EPB Project Manager and Premier 
Election Solutions Project Manager 

T. 
Robinson, 
04/08/2008 

0.12 
Additional revisions from Premier Election 
Solutions, Project Manager, and EDS PMO; 
SBE approval of electronic pollbook pricing  

T. Robinson, 04/10/2008 

1.0 Final version 1.0 T. Robinson, 04/16/2008 
2.0 Updates to reflect new VSSS contract P. Aumayr, 01/12/2011 
2.1 Updates to Transport Options P. Pollinger 03/11/2011 

2.2 Update to services provision, updating 
formatting P. Aumayr 03/30/2011 

2.3 Updated CIRDAN pricing C. Burkhalter 07/03/12 
2.3.1 Review document S. Tulenko 07/10/12 

2.4 Update to service provisions reflecting VSSS 
contracts P. Aumayr 02/12/2013 

2.5 Update municipal questionnaire to obtain 
additional information. D. Gabbidon 11/12/13 
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Revision Description Name, 
Date 

3.0 Updated to reflect new NVSR voting system 
and delete all references to the Cirdan Group. 

P. Thomas / P. Aumayr 
2/1/2017 

3.5 Updated to reflect paper register contingency 
plan. R. Hicks 7/1/19 

4.1 Updated ballot drop boxes, SBE pollbook info, 
and general edits.  R. Hicks 6/23/21 

4.2 Updated to reflect the use of Pollbooks.  R. Hicks 3/23/22 
4.3 Updated pricing.  R. Hicks 2/7/25 

4.4 HB0322 Election Law- Municipal Election 
Updates SBE 4/21/25 
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INTRODUCTION 
 
The Maryland State Board of Elections (SBE) welcomes your interest in using the voting system 
used by the SBE. 

 
In this packet, you will find the following: 

 
● Municipal Usage Standards  
● Municipal Election Summary 
● Municipal Election Questionnaire 
● SBE Services Cost Schedule 

 
Use of the voting system for a Municipal Election must be coordinated through your local board 
of elections and must adhere to SBE voting system standards and processes.  Section §2-103 
of the Election Law Article authorizes the State Administrator of Elections to lease voting 
equipment or other election materials to municipalities for their individual municipal elections.    
 
The municipality is solely responsible for entering into a memorandum of understanding with the 
SBE as it pertains to the election systems and equipment. The municipality may enter into a 
separate memorandum of understanding with the local board of elections for added 
administrative services. 
 
 
The Municipal Election Summary provides an overview of the voting system and election 
process guidelines approved by SBE. 
 
Any municipality requesting the use of voting equipment from the local board of elections (LBE) 
must complete the Municipal Election Questionnaire and forward it to the appropriate local 
Election Director, the Election Director shall forward to SBE for approval. 
 
The cost schedules include both minimum and itemized costs for various election services 
provided by SBE.  Not all of the services listed are necessary for every election.  Costs for 
services provided by LBE must be negotiated directly between the municipality and the LBE, 
and are NOT included in the cost schedule. 
 
Finally, the Municipal User Standards provide the minimum requirements to protect the 
condition and integrity of the voting equipment.  Any user agreement must incorporate these 
standards, and must adhere to the terms and conditions of the contract between the voting 
system vendor and the SBE.   

 
If you have any further questions regarding this letter, please contact your LBE.   
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MUNICIPAL USAGE STANDARDS 
Introduction 

In accordance with Section §9-101 of the Election Law Article of the Annotated Code of 
Maryland, SBE has certified a uniform voting system for use in voting locations throughout 
the State and a uniform voting system for mail-in voting.  SBE has also adopted regulations 
(Regulation 33.10.01 in the Code of Maryland Regulations) relating to each uniform voting 
system and the use of each system for elections conducted under the Election Law Article.   
 
All hardware and software components of each uniform system are owned by the State. As 
such, §2-103 authorizes municipalities to request usage of the voting equipment and enter 
into an MOU with the State Board of Elections. The municipality will pay any fees associated 
to the State Board of Elections and the funds shall be distributed to the Fair Campaign 
Financing Fund. 
 
Within the legal framework established by these provisions of the Election Law Article, SBE 
is hereby establishing minimum Municipal Usage Standards that must be included in any use 
of State-controlled voting system components to a municipality. As long as these minimum 
Municipal Usage Standards are met and the State’s interest in the systems is protected, an 
LBE is free to set additional terms and conditions, as long as the locally set requirements are 
not inconsistent with these Standards or the law and contractual provisions under which the 
State has acquired the systems and equipment. 
 
Neither these standards, nor the fact that State-controlled voting system components may 
have been used, may be construed to make the State, SBE, or a LBE responsible for any 
election conducted by a municipal corporation or other governmental or nongovernmental 
entity under authority other than the Election Law Article. 
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MUNICIPAL ELECTION SUMMARY 
Introduction 
The SBE has a paper-based voting system for use in all jurisdictions across the State.  

The system is manufactured by Election Systems & Software and includes DS200 ballot 
scanners, ExpressVote ballot marking devices (BMD) as well as ancillary equipment. The 
State also uses electronic pollbooks for voter eligibility verification and check-in.  In addition, 
the State offers mail-in voting to all voters.  
 
Arrangements for each jurisdiction to use the voting system equipment must be coordinated 
through the SBE and must adhere to SBE voting system standards and processes. SBE is 
not obligated to provide these services.   
 
Voters are issued the correct paper ballot based on their verified address information and are 
shown to a voting booth. After marking their ballot, the voter inserts the voted ballot in the 
DS200 scanner for tabulation. 
 
The DS200 ballot scanner scans paper ballots for tabulation of results.  Scanners are used 
for regular in-person voting, early voting, mail-in and provisional voting (if applicable).  (Mail-
in voting is the new name for “absentee voting.”) At the end of the election, results are 
tabulated and printed may be uploaded at the LBE into the ElectionWare system for more 
comprehensive results reporting. 
 
The ExpressVote  ballot marking device (BMD).   includes height-adjustable voting booths for 
voters with disabilities, along with the option of having the ballot in Spanish for non-English-
speaking voters, and audio ballots for visually impaired voters.  The ExpressVote BMD is 
only a marking device and does not tabulate votes.  The ExpressVote BMD unit marks the 
ballot for the voter- either manually or using audio and a keypad- who then inserts the ballot 
into the DS200 scanner for tabulation with all other ballots cast in the voting location.  
 
The DS200 ballot scanner and ExpressVote BMD are programmed for each voting location 
using the ElectionWare application.  At the end of the election, data from the DS200 ballot 
scanners may be uploaded to both the Election Results Manager (ERM) and Electionware, at 
the LBE, to provide comprehensive election results.  
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Ballot Production 
Programming 

Ballot programming services for the voting system must be obtained through the SBE using the 
SBE’s current technological abilities and voting options for Maryland. 
 
All ballot styles must be created in the ElectionWare - a component of the voting system 
solution in Maryland.  Background checks must be performed on any individual with access 
to the ElectionWare application at the LBE. 
 
To ensure the accurate programming of the ballot database, a municipality must supply an 
electronic copy of the district/precinct data, contest information, candidate lists, ballot 
questions, question responses, and reporting group information.  
 
For ballot proofing, the municipality will receive various reports from ElectionWare and a PDF 
of the paper ballot styles. These electronic copies may be delivered by e-mail or may be 
shown and displayed at the LBE. If applicable, the municipality will also be provided access 
to an ExpressVote BMD machine at the LBE to proof the marking device ballots and audio 
ballots.   
 
SBE requires the municipality proof and approve the paper ballot artwork prior to the printing 
of ballots. The paper ballots for regular in-person voting,  provisional voting, and mail-in 
voting are all uniform. If the municipality opts to deploy ExpressVote BMDs with or without 
audio, SBE requires that these ballots be proofed and approved as well.  
 
SBE  uses the ‘Best Practices’ layout for all ballots (see Appendix A for an example). 
 
* It should be noted that SBE does not have the application(s) necessary or funding available 
to implement Ranked Choice Voting. 
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Multiple Language Support 
SBE does not require municipal ballots to include any language other than English If a 
municipality seeks to include Spanish, it must be specified on the municipal questionnaire 
and the municipality must provide SBE with the translation of all contests and options.  
Depending on the length of the ballot and the number of contests, adding Spanish could 
increase the ballot programming fee.  
 
If the municipality wishes to provide for translation itself or to contract with a vendor to 
provide translation services, it must obtain advance approval from SBE.  The municipality 
must arrange for at least one local translator or "reader," approved by the LBE, to review the 
translation before certifying the ballot. 
 
After ballot translation and review, each additional language must be programmed into the 
ballot database.  Each additional language may add to the cost of programming by 
increasing the ballot text, number of contest headers as well as ballot styles. 
 
SBE recommends that municipalities providing the ballot in non-English languages also 
supply voter materials and signs in those languages, and if possible, recruit election judges 
fluent in those languages to assist non-English speaking voters at the polls. 

 
Audio Programming 

The ExpressVote BMD offers an audio option for visually impaired voters. These voters can 
listen to the ballot through headphones and independently mark their selections using a 
keypad to record their choices. 
 
The audio programming of the ballot content is synthesized. The municipality may supply the 
LBE or SBE with MP3 or WAV files of ballot content pronunciations to assist in the audio 
programming. This is used  to phonetically generate audio of the candidate's names.  
 
SBE requires the municipality proof and approve the audio ballot within 5 days after delivery 
of the proofing materials. 

Mail-in and Provisional Ballots 
Mail-in and Provisional ballots are identical to regular in-person ballots, and may be scanned 
using the same DS200 ballot scanners or with high-speed scanners in some local boards of 
elections.  
 
A municipality must first decide if it wants to offer mail-in voting.  If mail-in voting is going to 
be offered, the municipality must determine to whom mail-in ballots will be sent.  A 
municipality can choose to send ballots to voters who are permanent mail-in voters for State 
elections or can send ballots to all registered voters, otherwise known as a vote by mail 
election.   If only permanent mail-in voters are sent ballots, the LBE will provide to the 
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municipality a list of those voters to provide to the printing vendor.  If a vote by mail election 
is held, the municipality will get a list of voters to provide to the vendor, but will also have the 
option to have the ballots tracked by the voter registration database.  In order to use the 
voter registration database for tracking, both SBE and LBE must agree to the arrangement.  
This involves programming by SBE and processing by the LBE. 
 
Mail-in instructions may be obtained from the LBE or independently. Mail-in envelope printing 
may be obtained from any printer. 

Election Judge Training 
Election Judges must be trained. SBE strongly recommends that a municipality use the 
State’s Election Judges’ Manual and Quick Reference Guides (QRG) established by SBE 
and maintained by the LBE.   

Voting Location Site Survey 
If a voting location has not been used with this voting equipment, a site survey should be 
conducted. See the Site Survey Guidelines for site plan standards developed by SBE and 
the voting system vendor.  Voting location site survey services may be obtained from the 
LBE or independently. 

ELECTION EQUIPMENT: PRE-ELECTION 

USB Memory Drives  
After the municipality certifies the content of the ballot database, USB memory drives are 
programmed with ballot content from the ElectionWare system at the LBE.  

ExpressVote Ballot Marking Device (BMD) Preparation 
ExpressVote BMD unit preparation services must be obtained from the LBE. 
 
The ExpressVote BMD preparation services includes: 

● Downloading the ballot data to the USB memory stick. 
● Loading qualification data into BMD. 
● Inserting the programmed USB memory stick into BMD. 
● Performing diagnostic testing on the BMD.   
● Performing Logic & Accuracy testing on the BMD.  
● Sealing the BMD prior to Election Day.  
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DS200 Ballot Scanner Preparation 
The DS200 ballot scanner preparation services must be obtained from the LBE.  
 

● Downloading the ballot data to the USB memory stick. 
● Loading qualification data into scanner. 
● Inserting the programmed USB memory stick into scanner. 
● Performing diagnostic testing on the BMD.   
● Performing Logic & Accuracy testing using test decks on the scanner.  
● Sealing the scanner prior to Election Day.  

Ballot Marking Device, Ballot Scanner and Peripheral 
Transportation 

Transportation of voting equipment from the LBE to voting locations must be in 
accordance with the requirements shown in Appendix D.  Voting equipment and peripherals 
must be transported by the state contracted vendor to ensure adequate insurance coverage.  

Paper Precinct Register 

For most municipalities, a precinct register will suffice to allow poll workers to check in 
voters and issue ballots.  

A precinct register can be obtained only after the LBE has setup the election in 
MDVOTERS and performed the precinct register pull. 

Municipal Registered Voters Provided as an export  

If the municipality wishes to engage a 3rd party electronic pollbook vendor, SBE can 
provide a data export of registered voters in the municipality. 

An export of a municipality’s voters can be obtained only after the LBE has setup the 
election in MDVOTERS and performed the precinct register pull. 

Electronic Pollbook Configuration  
Important: Approval from SBE must be requested prior to committing to the use 

of electronic pollbooks in municipal elections. 

Electronic Pollbooks cannot be provided for municipal elections that occur 
on the same day as a statewide election or in close proximity to a statewide 
election, as this equipment is needed for the statewide election. 
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Electronic pollbooks are usually unnecessary and add additional complexity to a 
municipal election. Instances in which the electronic pollbook is useful are when there 
are multiple ballot styles in a municipal election and multiple voting locations. 

An electronic pollbook database can be created only after the LBE has setup the 
election in MDVOTERS and performed the precinct register pull. After the municipal 
election, log files can be collected from the electronic pollbooks' CF cards. Harvested 
logs are used to generate voter history, which can be imported back into the voter 
registration system. The import of voter history is an optional step during municipal 
elections. 

Electronic pollbook data preparation for municipal elections must be performed by 
SBE. LBEs will be responsible for conducting the precinct register pull from the voter 
registration system. Assistance from the SBE Voter Registration Division can be 
provided if needed. 

Ballot Drop Boxes 
Ballot drop boxes may be acquired through a rental agreement between the municipality and 
SBE. If the municipality elects to use ballot drop boxes, the municipality shall meet the 
following requirements:  
 

● Transportation of the boxes must be performed in accordance with Appendix D. 
● Provide 24/7 video surveillance or a security detail for each ballot drop box at all 

times.  
● Secure each ballot box at all times with three locks per unit, supplied by the 

municipality.  
● Remove all ballots and locks from each unit prior to pickup of ballot boxes.  
● Removable magnetic signage may be affixed to ballot drop boxes. Sign verbiage 

shall be submitted to SBE for approval at least 60 days prior to the beginning of the 
rental period. 

▪ It is the responsibility of the municipality to ensure signage is completely 
removable and leaves no damage causing residual residue.  

 
SBE recommends that ballot drop boxes be emptied daily and the municipality 

establish a chain of custody for ballots removed from the boxes.  

Set-Up and Takedown 
Set-up and takedown services may be obtained from the LBE or independently. 
 

Set-up occurs before the election and includes, but is not limited to, setting up voting 
booths, setting up and positioning the DS200, the ExpressVote BMD and the electronic 
pollbooks.  Instructions for setup are included in the election judge manual and step-by-step 
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guide.  The voting location must be setup according to the site survey, provided by the 
Municipality.  
 
Takedown occurs after the closing of the polls. 

Election Support 
Election support services may be requested through the LBE and, if approved, will be 
provided by the LBE. 
 
For any election larger than 10 voting locations, SBE recommends one Election Field 
Support Technician for every 10 - 15 voting locations. 

Election Results  
Voting location totals can be printed from the DS200 ballot scanner for tabulation for a single 
voting location.   
 
For more complete reporting, voting location results on USB memory sticks will be physically 
transported to the LBE for upload into the ElectionWare system.  The ElectionWare system 
offers a variety of election reports.  
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SITE SURVEY GUIDELINES 
Prior to delivery and setup of the voting location, a site survey should be conducted 

by the municipality.  The site survey is necessary to determine if the site is suitable to be 
used as a voting location and capture necessary information for the election judges and 
voters. 

Tools Needed 
● Site survey sheet 
● Measuring tape 
● Number of voting booths, scanners and ExpressVote units assigned to the voting 

location 
● Camera (if available) 
● Notepad 
● Circuit Tester 

Procedure 
● Generate a voting location survey sheet with location’s name, address, phone 

number, description of the voting location, and the contact name and phone number 
for someone from the facility. 

● Contact voting location to confirm contact information 
● Inform someone at the facility of the day and time you intend to perform site survey. 
● Arrive at the voting location with tools listed above. 
● Sketch an outline of the voting location with dimensions. 
● Identify power outlets, light switches, windows, doors, and access points for voters 

with disabilities. 
● Test power outlets, switches, and other key items to evaluate functionality. 
● SBE recommends that ExpressVote BMD units are plugged into grounded outlets. 
● Determine whether power strips, and extension cords, will be needed based on your 

layout. 
● Add any personal comments and suggestions. 
● Attach all photographs and sketches. 
● Create a diagram of the voting room and how it will be set up for voting. 
● Provide election judges with copies of site survey and layout. 
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USE OF SYSTEMS 
A Municipality may use system components only for election purposes.  A Municipality may 
not use system components for early or curbside voting or at any location other than a 
regular election office or Election Day voting location, except with the expressed and 
advance approval of SBE. Please refer to the Municipal Election Memorandum of 
Understanding (MOU)  for the terms related to the use of voting equipment, systems, and 
services provided by SBE. 

 

Control of Used Property 
The Municipality must maintain control of all used components from the time of delivery until 
the time of release. The Municipality shall not alter or make the components available to any 
other person or entity.  

Necessary Software and Instructional Materials 
When SBE permits the use of the ExpressVote BMD, the DS200 ballot scanner or both, the 
Municipality must also contract for ElectionWare services, at a minimum for creating the 
election database.  The LBE must provide the Municipality with appropriate manuals and 
other instructional materials to enable the Municipality to conduct an election. 
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Transportation 
The Municipality must contract for transportation with the state contracted voting systems 
transportation vendor. The contract must include insurance that covers the full value of the 
equipment. The contractor shall be responsible for loss of or damage to the voting equipment 
while they are within contractor’s control, and the Municipality shall be responsible for loss or 
damage while the components are within the Municipality control. 

Ballot Printing 
Ballots, including test decks, must be printed by SBE’s printing vendor.  Printers must be 
notified no later than 45 days prior to the election, and ballot artwork must be submitted to 
the printers no later than 30 days prior to the election. 

Support 
The Municipality may need pre-election, Election Day, or post-election support, and in 
producing ballots in languages other than English.  The Municipality may contract to obtain 
this support from the LBE on terms acceptable to the LBE.   If the Municipality elects to 
obtain these services from any other sources, however, that source must be approved in 
advance by SBE and the LBE.   

Training and Voter Education 
The Municipality must arrange for adequate training of election officials and election judges 
and for appropriate voter education and instructions, and must describe to the satisfaction of 
the LBE how these will be accomplished.  An Election Judges’ Training Manual will be 
provided from the LBE for this purpose.  

System Counter 
The Municipality shall keep a record of and report to the LBE the protected counter totals on 
all equipment when received and when released. 

Intellectual Property 
The Municipality must acknowledge and respect the intellectual property rights of Election 
Systems and Software, Inc. in the system components used in the State.  The Municipality 
may not make any use of those components or of documents and materials generated 
through the use of the components that the State would not be permitted to make under the 
contract between SBE and Election Systems and Software, Inc.   

Insurance 
The Municipality must provide property and casualty insurance, through a company licensed 
to do business in Maryland, with limits sufficient to replace any system and equipment 
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components destroyed, damaged, lost, or stolen while they are in the custody of the 
Municipality System components which require replacement shall be made through the 
original manufacture. The Municipality must provide to the LBE, for transmission to SBE, 
certificates evidencing the required coverage.  
 
The SBE must be named as an additional insured party on any policy providing this 
insurance. If the municipality is using voting equipment, Election Systems and Software must 
be named as an additional party.  

Reporting 
If a municipality opts to use voting equipment that is authorized by SBE and under the 
custody of the LBE, the LBE must file a written report with SBE within 15 days after the 
municipal election, detailing any problems, by voting equipment component, that were 
encountered in using the voting equipment components. 

Page 20 of 175



Municipal Election Guidelines 
Version 4.5 

Municipal Election Information 20 April  2025 
CONFIDENTIAL, Subject to Pre-Decisional/ Deliberative Privilege, 
For State, Local Boards of Elections, and Municipalities Internal Use Only 

 

APPENDIX A – BALLOT SAMPLE 
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APPENDIX B - EXPRESSVOTE SAMPLE SCREENSHOT 
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APPENDIX C – MUNICIPAL ELECTION QUESTIONNAIRE 
Important Notes: 

1. A hard copy of this questionnaire must be completed and submitted to the LBE and 
SBE at least 120 days prior to the election.  

2. SBE will not support a municipal election within 60 days prior to or after a statewide 
election, unless an exception is granted by the State Administrator 
 

Web Forms  
Important: In addition to submitting the required hard copy of this questionnaire, the 
electronic web form below must also be submitted. The electronic web form will collect a brief 
summary of pertinent information and immediately notify the appropriate SBE departments.  

● Municipal Information web form:  
https://app.smartsheet.com/b/form/4f55a4cb86f443fd80c2b77b6d414b0e 

 

 
 
 
 
 

 
Municipality Details  

 

  

Today’s Date: 
   

Municipality:   
 

County: 

Election Title: 

Municipality Contact:   
 

Title:   

Phone:                                           Ext:     
 

Cell:     

Email:       
  

Municipality Mailing Address: 
 

Polling Place Address: 
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Election Information 
 

1. Is there a Primary Election?       Yes        No      
a. Date of Primary:  _______  
b. Voting Hours:  _________  

i. If yes, is it a partisan or Non-Partisan Election? Partisan         Non-Partisan 
ii. If Partisan, which political parties may appear? 

___________________________________ 
iii. # Estimated number of Ballot Styles: _____________________________ 
iv. # of Estimated Voters: ________________________________ 

 
Special Considerations (ex. special election, only certain districts, 

etc.):________________ 
_____________________________________________________________________ 

 
2. Is there a General Election?      Yes         No    
a. Date of General:  _______  
b. Voting Hours:  _________ 

i. If Yes, which political parties may appear? 
_____________________________________ 

ii. # Estimated number of Ballot Styles:  ____________________________ 
iii. # of Estimated Voters: ________________________________ 

 
 Special Considerations (ex. special election, only certain districts, etc.):_________________ 
____________________________________________________________________________ 
 
Language(s) to appear on the ballots:           English       English/Spanish  
 
Election Structure 
 

1. Is there Early Voting? (If yes, please note only one vote center can be used.)   Yes No                      
 

a. Primary Early Voting Dates:__________________________________________ 
i. Hours (ex. if hours vary by day/ location please specify): 

__________________________________________________________ 
 

b. General Early Voting Dates:______________________________________________ 
i. Hours (ex. if hours vary by day/ location please specify): 

__________________________________________________________ 
 

2. What type of voting location(s) will be used for Election Day?      
a. ❐ Vote Center (Please note only one vote center can be used) 
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b. ❐ Regular Polling Places:   
i. How many? ________________________   
ii. What type of district determines the number? (i.e. city, ward, precinct) 

____________________________________________________ 
iii. Do the districts follow any state district lines?             Yes         No 
iv. Are any of the polling places consolidated?           Yes         No 

(The polling place serves voters from more than one ward/precinct) 
 

3. How would you like your Districts (city, ward, precinct) to appear on the Voter Authority 
card? ______________________________________________ 

 
4. Is there absentee voting? (If yes, please note that this does not refer to Vote By Mail)      Yes     

No 
a. If yes, will you need assistance from the LBE?            Yes              No 

 
5. Is there provisional voting?    Yes        No 

 
6. Is write-in voting allowed?        Yes        No 
a. If yes, when is this allowed:        Primary          General             Both  

 
 
Pollbook  
 
How will you check in voters at your polling locations? 
 ❐  Precinct Register 
 ❐  Data extract of municipal voters for third-party pollbook/vendor 
 ❐  State’s electronic pollbook (Note: This request requires State Administrator approval) 

 

If you selected the option to use the state’s electronic pollbooks, please complete the following 
questions: 

1. Is a Pollbook training database being requested? 
(circle one) 

Yes No 

2. If approved, what date will the training database(s) 
be needed? 

 

3. If approved, will pollbook L&A sheets be needed 
for this election? (circle one) 

Yes No 

4. List the number of pollbooks being requested per 
voting location:  
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5. If approved for usage, what date is the final 
pollbook data needed? 

 

(** Note: Latest possible date must be no less than 14 days before the actual election day) 

 
 
 
 
Voting Equipment 
 

Are you requesting to use the state’s voting system? (circle one) Yes No 

If no, skip the remainder of this section and the Contest Set-up section below. 

If yes, will Election Database creation be done by SBE or 
ES&S?(circle one) 
 
Note: If the Election Database is being provided by Election 
Systems &Software (ES&S) and the municipality is requesting the 
use of LBE voting equipment, there will be a $100 charge per 
ExpressVote and $100 charge per DS200.  

SBE ES&S 

If ES&S is providing the Election Database, do you 
already have, or plan to have, a contract in place with 
ES&S to provide all election equipment and services?  

 
Note: If you have an independent contract with a 

vendor, such as ES&S, SBE will not be responsible for 
managing the contract. 

Yes No 

What is the date of your candidate filing deadline? 
(Note: You have 3 days to proof the ballot artwork after delivery to the LBE) 

 

What date do you plan to set up and configure the voting 
equipment? 

 

Are you requesting to use the ExpressVote(s)? (circle one) Yes No 

        If yes, are you requesting an audio ballot? (circle one) Yes No 

Are you requesting to use the DS200(s)? (circle one) Yes No 
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Number of ExpressVotes requested:  

Number of DS200s requested:  

Number of state owned voting booths requested:  

Is a DS200 training database being requested? (circle one) Yes No 

Is an Expressvote training database being requested? (circle 
one) 

Yes No 

Will you be using SBE’s ballot printing vendor to print your 
ballots? (circle one) 

Yes No 

        If yes, do you want to include ballot stubs? (circle one) Yes No 

If you will be using stubs, how will they be 
numbered?  

 

If you will use SBE’s ballot printing vendor, how 
many test decks will you need?  

 

 
 
Contest Set-up 
 
Please complete the tables in Appendix G using the example below as a guide. If there will be a 
primary and general election, please complete both tables. Note: Candidate names, and ballot 
question text, must be provided to SBE within 2 days of any candidate filing deadlines impacting the 
municipal election.  
 

 
Example: General Election 

Contest District Type 
and # 

Vote For # or 
option 

Partisan 
Y/N 

Party 
Display Y/N 

Eligible Voters 

Mayor City-wide 1 Y Y All voters 

Council District 1 1 Y Y All voters 

Alderman Ward 1 1 Y Y Ward 1 

Question 1 City-wide For / Against N N/A All voters 
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MDVOTERS 
 
** The LBE must create an election in MDVOTERS including the ballot structure and race structure. 
The current precinct must be associated with all ballot styles.  If the ballot styles have not been 
finalized, please enter the current amount. This information must be received no later than 120 days 
before the election. 

 
 

Are all qualified voters in MDVOTERS? 
If not, the municipality is responsible for maintaining a separate list of voters. 
Voters not in MDVOTERS will not be included in a pollbook database. 

 
 
 
Ballot Drop Box 

 
Ballot boxes require 24/7 monitoring. The Municipality must confirm this requirement will be met 
prior to receiving SBE approval.   
 
 

Does the election include mail-in ballots? (circle one) Yes No 

If Yes, are you requesting to include mail-in ballot 
requests in the pollbook database?  (circle one) 

 

If Yes, are you requesting to generate mail-in ballots 
through MDVOTERS? (circle one) 

Yes No 

If Yes, will all registered voters receive a ballot (i.e. 
vote by mail election/additional cost)? 
(circle one) 

Yes No 

If Yes, are you requesting to receive and track (in real-
time) ballots through MDVOTERS? 

  

Are you requesting a bulk update for election day pollbooks to update 
mail-in status and timely registrations? (circle one) 

Yes No 
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Facility and address of ballot drop box placement location(s): 
 
________________________________________________ 
 
________________________________________________ 
 
________________________________________________ 
 
________________________________________________ 
 
________________________________________________ 
 
________________________________________________ 
 
 
 
 
 
Training 
Will training will be requested for any of the following: 
 
 

Election Judges (Circle one) Yes No 

If yes, number of students:  

Are ballot boxes being requested? (Circle one) Yes No 

If yes, number of ballot drop boxes requested:  

Will bilingual ballot boxes be requested? (Circle one) Yes No 

If yes, do you plan to translate custom signage 
verbiage? (Circle one) 

Yes No 

Can the municipality provide 24/7 monitoring of all drop boxes? 
(Circle one) 
(Note, 24/7 monitoring is required to utilize state drop boxes) 

Yes No 

Will custom magnetic signage be affixed to ballot drop boxes?  
(Verbiage must be submitted for SBE approval, via the smartsheet linked at 
the beginning of this questionnaire.) 

Yes No 
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Election Day Support Specialist (Circle one) Yes No 

If yes, number of students:  

 
Election Results 
 
 

In consolidated voting locations, are results requested at the precinct 
level? (Circle one) 

Yes No 

Are results being requested to be uploaded to ElectionWare for 
election reports? (Circle one) 

Yes No 

When will Write-in votes (if applicable) be canvassed?  

If you are requesting mail in ballots, please answer the questions below:  

Will mail in ballots be tracked in MDVoters? Yes No 

When will Mail-in Ballots be counted? 

Before Election Day Yes No 

On Election Day Yes No 

After Election Day Yes No 
 
Additional Comments / Instructions: 
 

 

 

 

 

 

 

 
Key Dates 

 
MDVOTERS Key Dates: 

Page 30 of 175



Municipal Election Guidelines 
Version 4.5 

Municipal Election Information 30 April  2025 
CONFIDENTIAL, Subject to Pre-Decisional/ Deliberative Privilege, 
For State, Local Boards of Elections, and Municipalities Internal Use Only 

 

 P
rimary 

G
eneral 

Candidate Filing Deadline:   

Registration Deadline:   

Voters Born on or Before Date (normally must be 18 by 
the general election): 

  

Ballot Definition Structure entered into MDVOTERS: 
(create race by ballot style and associate Ballot styles 
with current precincts): 

  

Precinct Register Pull:   

Election Created in MDVOTERS:   

 
 

Proposed Election Schedule 

 P
rimary 

G
eneral 

Candidate Filing Deadline:   

Candidate Withdraw Deadline:  
(unofficial candidate filing information should be shared 
with SBE prior to candidate withdraw. This information will 
allow ElectionWare database programming to begin prior 
to the withdraw deadline): 

  

Election Data from Municipality to be received by:  
(It is critical this information is provided timely. Delays will 
cause dates to change): 

  

Proof ElectionWare Database Created by (minimum of 4 
days after election data received from Municipality):   

Candidate Pronunciation Recorded by:   

Audio Complete & Proofed by:   

Ballot PDF proofed by Municipality & reviewed by LBE:   

Final Electionware Database Created by:    

Ballot PDF for Printer by:   

Ballot Sample screenshots for Public Specimen required 
by (minimum of 2 days after Ballot PDF proofed by 
Municipality): 

  

Ballots Printed by:   
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 P
rimary 

G
eneral 

Mail-in Ballots Mailing by:   

Election Judges Training by:   

Voting Location Site Surveys by:   

Election Media Download to ExpressVote and DS200. 
(Includes Qualification media and Reporting Key Media.)    

Logic & Accuracy Testing - ExpressVote    

Logic & Accuracy Testing - DS200    

Logic & Accuracy Testing – Pollbooks (If applicable, see 
Appendix E)   

Public Test / Demonstration   

Ballot Drop Box Delivery   

Voting Location Equipment Delivery   

Election Day   

Equipment Pickup (including Ballot Drop Box)   

Mail-in Ballot Canvass   

Provisional Ballot Canvass   

Certify Election   

 
 
 
 
 
 
 
Election Services to be provided by: 
Note, “X” indicates the party responsible for the service. 

 SBE LBE/ 
Municipality 

ElectionWare / Ballot Programming X N/A 

Audio Programming X N/A 

Language Translation  SBE approval 
required 
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 SBE LBE/ 
Municipality 

Prepare Specimen Ballot  X 

Pollbook Data (See Appendix E in the Guidelines) X X 

Training of LBE / Municipality Staff  X 

Training of Election Judges  X 

Training of Election Day Support  X 

Voting Location Site Survey  X 

Election Media Download 
ExpressVote, DS200  X 

Logic & Accuracy Testing 
ExpressVote  X 

Logic & Accuracy Testing 
DS200  X 

Logic & Accuracy Testing 
Pollbooks  X 

Public Test / Demonstration  X 

ElectionWare Specialist  X 

Provide Election Day Support Specialist  X 

Mail-in Ballot & Provisional Canvasses  X 
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APPENDIX D – TRANSPORTATION REQUIREMENTS 
Introduction 
The transportation of voting equipment must adhere to the following requirements.   

● Transportation shall be carried out by SBE’s contracted voting systems transportation 
vendor.    

● The municipality shall purchase insurance coverage from the transportation vendor 
for the full value of the transported equipment.  

● The municipality will be invoiced directly by the transportation contractor.  
o Transportation arrangements with the SBE contracted transportation vendor 

can be made directly by the municipality/ LBE: 
▪ Interstate Logistics, Ron Granville, 800-745-6683 ext.3222 

Ron.Granville@invan.com 
● Any Agreement for the transportation/delivery of voting equipment, must be 

formalized in writing, signed, and provided to the SBE at least thirty days before the 
scheduled election. 

Delivery of Voting Equipment 
The contractor shall provide a project manager. This project manager will serve as 

the direct point of contact for all coordination and issues related to the delivery of voting 
equipment. The project manager will direct the timely shipment and delivery of the equipment 
and assure the correctness of each delivery. The project manager will provide an overview of 
the delivery process, address any concerns, and discuss changes to the process and 
schedule that may be required to complete the task. The project manager will verify the 
equipment quantities for delivery and provide the municipality with a quote based on the 
current state contracted transportation rate. This quote will also include insurance coverage 
for the full value of the equipment being transported. 
  

Using a list of voting locations provided by the LBE or the municipality, the 
transportation contractor shall propose a delivery schedule.  The contractor shall create a 
Delivery Ticket for each delivery site from information provided by the LBE or municipality, 
showing the delivery location, number and type of voting equipment and the serial numbers 
of each piece of voting equipment.  The contractor shall provide a copy of each delivery 
ticket to the LBE at the commencement of deliveries. The contractor’s delivery team shall, 
upon completion of delivery, obtain a signature from an individual affiliated with the delivery 
site affirming the correct delivery of the proper voting equipment, and return all signed copies 
to the designated project manager for the LBE at the end of each day’s delivery. The 
Delivery Ticket shall also include a notation to indicate that all seals on voting units are intact 
upon delivery, or all exceptions noted. 
 

The transportation contractor shall pick up the loaded carts, if applicable, from the 
LBE’s warehouse. The transportation contractor shall load the carts containing the voting 
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equipment onto a suitable truck for transport and unloading at the polling locations. If a 
broken or missing seal is noticed during loading of voting units at the LBE’s facility, the 
contractor’s personnel shall immediately cease loading of said unit and notify the staff of the 
LBE.  Transport shall be performed utilizing enclosed box, straight truck or panel style 
vehicles. Trucks used to haul carts shall be equipped with mechanical or hydraulic lift-gate 
mechanisms for unloading of carts. The contractor will secure carts with e-channel strap, 
cargo bar load locks or other suitable devices to prevent damage resulting from movement or 
shifting of carts while in transit. Additionally, any equipment not shipped on carts must be 
suitably secured to prevent shifting of cargo and damage during transit. 
 

Transportation of Ballot Drop Boxes 
If the municipality elects to request use of ballot drop boxes, the SBE contracted 

transportation vendor shall be used and the following requirements shall be met.  
 

Specifications and transportation requirements of ballot drop boxes are as follows;  
● Weight: 400lbs. 
● Dimensions: 39”x47”x72”.  
● Transportation Requirements: 

o A pallet jack for loading and unloading.  
o The vehicle shall have a front or back lift gate (liftgate cannot be on the side).  
o The vehicle shall have the ability to transport the ballot drop box in a completely 

enclosed area. 
A representative of the municipality shall meet the hauler at each delivery location 

and direct the placement of ballot drop boxes and secure each ballot drop box with locks 
supplied by the municipality.  

Return of Voting Equipment & Drop Boxes 
The transportation contractor is expected to utilize the same number of days to return 

the voting equipment as was required to deliver the voting units.  
 

The transportation contractor shall visually inspect voting equipment, without 
removing seals. In the event damage is present, the transportation contractor shall inform the 
municipality/ LBE and SBE prior to loading the truck. Where possible, pictures of damages 
should be taken.  
 

Voting equipment will be returned in a fashion similar to that in which they were 
delivered. If ballot drop boxes are utilized, a representative of the municipality shall meet the 
hauler at each delivery location, remove locks and inspect the ballot drop box to ensure all 
ballots were removed.   
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The contractor is required to generate a pickup ticket for each pickup site, with the 
same information as the aforementioned delivery ticket. The contractor’s pickup team will 
indicate on the pickup ticket all items picked up at the specified site, and obtain a signature 
from an individual affiliated with the pickup site. The transportation contractor shall verify all 
items delivered to each site are the same items returned from that site.  In the event of a 
discrepancy, the pickup team will note on the pickup ticket the exact nature of the 
discrepancy, and sign the pickup ticket with their explanation. The transportation contractor’s 
team shall also notify the project manager immediately of all discrepancies, who will in turn 
notify the designated LBE personnel. 
 

Upon successful completion of return of the voting equipment to the warehouse each 
day, the transportation contractor’s pickup team will submit all signed pickup tickets to the 
project manager for delivery to the designated LBE representative.  
 

LBE personnel shall inspect all voting equipment deployed for use during the 
municipal election as part of the acceptance process. In the event damage, or missing 
equipment is identified, the LBE shall notify SBE. Official sign-off of acceptance shall be 
made by SBE once the LBE has inspected all equipment.  

General Transportation Requirements 
The transportation contractor shall be required to provide proof of adequate insurance 

coverage for cost replacement of voting equipment and/or peripherals being 
delivered. Additionally, the transportation contractor shall bear responsibility for loss 
or damage to any units or peripherals incurred in the loading, transport and unloading 
of the voting equipment during the delivery and pickup process.  

 
● The transportation contractor must possess proper licenses and permits as required to 

perform deliveries for all jurisdictions listed for the LBE.  The transportation contractor 
shall produce said documentation, to the LBE Election Director, and municipality. 

 
● The transportation contractor shall certify that all personnel involved in the delivery of 

voting equipment will have undergone and passed a thorough background check, as 
well as be on record as passing a recent drug test. All drivers shall have a clean driving 
record and adhere to all OSHA, DOT, and MDOT standards applicable to safe 
operation. 

 
The transportation contractor shall have a real-time communication system in place during 

deliveries between each project manager and their respective delivery drivers/teams. 
The system may be radio, radio-telephone, cell phone or other acceptable means for 
immediate two-way contact between the parties. 
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● The transportation contractor shall have a backup truck or trucks available in the event of an 
accident or breakdown in order to maintain the schedule of deliveries. 
 

● Drivers and delivery/pickup team members shall present a professional image of SBE and 
the LBE to the customer at all times. 
 

● The transportation contractor shall acknowledge all security components required of voting 
equipment transport and handling, and agree to adhere at all times to all security practices in 
place and noted by the LBE and the Maryland State Board of Elections. 
 

● The transportation contractor shall make available to the LBE, at separate cost, delivery 
service to transport certain LBE owned election peripherals required by the same voting 
location, such as signs, tables and/or banners. Each LBE and municipality shall decide 
individually as to their need for this service and the quantity of peripherals to be transported. 
 

● During the unloading process at the voting location, the transportation contractor shall verify 
all seals on voting equipment are intact.  If the transportation contractor’s personnel identify a 
broken or missing seal on a voting unit during delivery, loading, or at any other time, they 
shall immediately take the following actions: 
 

● Notify the LBE point of contact immediately, indicating the unit serial number, seal number, if 
possible, and location of the unit (i.e., at voting location, on truck, etc.). 
 

● Await further instructions from LBE. 
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APPENDIX E – STATE BOARD OF ELECTIONS SERVICES 

Electronic Pollbook Data Preparation 
Data preparation services and materials for the electronic pollbook will be provided by SBE. 
Electronic pollbook tasks other than data preparation and post-election processing may be 
performed by the local boards of elections or by the municipality itself under the direction of 
either of the local board. Tasks in this category will include Logic & Accuracy testing, precinct 
assignment, transportation, Election Day setup and support, harvesting of electronic pollbook 
log files, and transfer of log files to SBE. 
 
If the municipality contracts with SBE for these services, SBE will charge a flat fee for the 
services based on the number of registered voters eligible to vote in the election. 
 
Data Preparation Provided by SBE 

● Precinct Register 
● Precinct Registers can be provided at no cost. 
●  Export of voters in municipality (for 3rd party pollbook vendor) 
● This export can be provided for no cost. 

If an electronic pollbook database is provided and electronic pollbooks are used, 
costs are as follows: 

Cost of Services by Number of Eligible Registered Voters 

Less than 10,000  $ 5,000.00 
10,000 - 20,000  $10,000.00 
 20,000 or more $15,000.00 
Bulk update   $5,000.00 
 
Services 

●  Data input for ballot database, including, but not limited to:  Ballot header information, 
candidate information, jurisdiction information, and ballot question text and options.  

● Ballot layout. 
● Provide proofing ballot artwork, and make changes to ballot artwork following 

feedback from Municipality. 
●  Audio ballot preparation, and providing audio ballot to LBE for proofing by 

Municipality. 
● Generation of Test Deck artwork and table of expected results. 
● Generate specimen ballots. 
● Provide ballot artwork in PDF format to municipality or ballot printer for ballot printing  
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Ballot Programming 
All tasks associated with ballot programming will be performed by SBE in 

collaboration with the municipality. The final database will be transmitted or delivered to the 
LBE facility for equipment preparation upon approval of the reports and ballots (paper, ballot 
marking device and audio) by the municipality.  Database programming services are billed at 
a flat rate, which includes the use of two DS200s and two ExpressVotes. 

 
Cost of Database Programming 

 
Database Programming   $ 5,000.00 
 

Services  

● Data entry including, but not limited to:   Voting equipment configurations, 
precinct/district information, office/candidate information,  and ballot question text and 
responses.  

● Ballot layout and optional audio ballot creation 
● Provide proofing materials including but not limited to ballot artwork, audio ballot (if 

applicable) and reports and make changes according to feedback from the Municipality. 
● Generation of Test Deck ballots and a table of expected results. 
● Generation of specimen ballots (ballots without timing marks for public posting) 
● Provide final ballot artwork in PDF format to municipality or ballot printer for ballot 

printing 
● Provide final database for the configuration of the voting equipment and results 

reporting 

Mail-in Ballot Programming for a Vote By Mail Election 
All tasks associated with programming the voter registration system to generate and 

track ballots will be performed by SBE in collaboration with the municipality.   
 
 

MDVOTERS Development for Mail-In Voting 
 Flat Fee                      20 hours at $7,200.00 

Equipment 

The municipality may request the use of additional voting equipment beyond the two DS200s and 2 
ExpressVotes that are included in the flat-rate ballot programming fee. Additional equipment counts 
must be approved by SBE and will be billed at the rates listed below. 
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Cost of Voting System Equipment 

 
(1) DS200   $100 
(1) ExpressVote  $100 

(1) 1 Voting Booth  $10 
 

Ballot Drop Box 
Municipality may request to utilize SBE owned ballot drop boxes for election use. The 

price chart below does not include transportation costs, refer to the transportation section for 
details and requirements.  
 

Cost of Ballot Drop Box Rental 
 
0 to 30 Days   $ 300.00 
31 to 60 Days   $ 600.00 
61 to 90 Days   $ 900.00 
 
Replacement cost in the event of damage. Refer to the insurance section for replacement 
guidelines.  
 
Drop Box Replacement cost, not to exceed  $ 2,700.00 
 
Services 
 

● Use of SBE owned ballot drop box.  
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APPENDIX F – BALLOT PRINTING  
Ballot Printing  
Ballots must be printed in accordance with ES&S Ballot Printing Specifications.  

Ballots can only be printed on ballot stock that meets those specifications.  Ballots may be 
printed by SBE’s ballot print vendor or ES&S.  Ballots may also be printed by the LBE at their 
discretion.      
 

Ballots are 8.5” wide and may be 11”, 14” or 17” in length, but only one length may be 
used in one municipal election.   Ballots may be printed on two sheets of paper if necessary.  
 

Test deck ballots must also be printed.  The number of ballots in a test deck is 
determined by the number of ballot styles, and the number of candidates in contests on the 
ballot. 
 

The cost to print ballots will depend on the vendor.  A one-time set-up fee may be 
applied based on the ballot design.  
 

ExpressVote Ballot Activation Cards 
 

If the Municipality wishes to use the ExpressVote BMD, then Ballot Activation Cards 
will be required.  These activation cards are only available from ES&S.   Ballot Activation 
Cards are required to be of the same length as the ballots used in the election. 
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Appendix G 
Example: General Election 

Contest District Type 
and # 

Vote For # or 
option 

Partisan 
Y/N 

Party 
Display Y/N 

Eligible Voters 

Mayor City-wide 1 Y Y All voters 

Council District 1 1 Y Y All voters 

Alderman Ward 1 1 Y Y Ward 1 

Question 1 City-wide For / Against N N/A All voters 

 
Primary Election 

Contest District Type 
and # 

Vote For # or 
option 

Partisan 
Y/N 

Party 
Display Y/N 

Eligible Voters 

      

      

      

      

      

      

 
General Election 

Contest District Type 
and # 

Vote For # or 
option 

Partisan 
Y/N 

Party 
Display Y/N 

Eligible Voters 
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Edward S Forte Jr  

Supervisor of elections, Town of Easton 
 
The state of Maryland and the Talbot County election board could run our entire election. 
 

• Cost For printing ballots 

• Voting machines 

• Scanners for the ballots 

• Pole books to Check in voters 

• Preparing the database 

• Printing and sending out absentee ballot applications 

• Delivering and picking up equipment 

• Training for election workers would be done by the county 

• We would have to also pay the cost for the election workers 

• Create an MOU with the county for the election process 

 
At an estimated cost of over $55,000 
 
Edward S Forte Jr 
Supervisor of Elections 
Town Of Easton 
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2025-1568 09/19/2025

TBD

10/22/2025

Page 66 of 175



Page 67 of 175



Page 68 of 175



Page 69 of 175



Page 70 of 175



Page 71 of 175



Page 72 of 175



Page 73 of 175



PROCLAMATION 
 
 
 
WHEREAS,  2025 marks the 100th Anniversary of the Talbot County Free Library; and 
 
WHEREAS,  throughout the years, Talbot County Library has exhibited its leadership role in this 

community by hosting numerous events for children, teens and adults; and 
 
WHEREAS,  Talbot County Library’s long line of accomplishments is deserving of a public 

expression of appreciation; and 
 
WHEREAS,  the Director, staff and volunteers have faithfully and honorably adhered to their 

purposes by providing community assistance whenever needed, willingly giving both 
time and talents to make this community a better place for one and all; and 

 
WHEREAS, a Centennial Celebration has been planned to celebrate the 100th Anniversary of the 

Talbot County Free Library which is inspired by their roots while investing in their 
future. 

 
NOW, THEREFORE, I, Megan Cook, Mayor of the Town of Easton do hereby proclaim,  
 

Talbot County’s Free Library Centennial Celebration 
 

in the Town of Easton, extending the Mayor and Council’s recognition of the outstanding 
contributions and services to our community with our best wishes for many more years of 
continued success.  
 
In witness whereof, I have hereunto set my hand and caused the Seal of the Town of Easton, 
Maryland to be affixed this sixth day of October in the year of our Lord two thousand twenty-five. 
 
 
                             

Megan JM Cook 
                                       Mayor      
 
Attest 
 
        
Kathy M. Ruf, Town Clerk     

SEAL: 
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MD Two Fifty Commission: Citizen Academy small grant program 
Deadline:  October 18, 2025 
Grant applicant:  Talbot County Free Library 

 
Summary Questions: 

 

Briefly describe the overall vision and type of citizen academy planned (general, 
planning, public safety, intergenerational, etc.)   
 
The Community Academy is a program hosted by the Talbot County Free Library.  
The library would like to partner with Talbot County and the Town of Easton to give 
community members insight into how local government makes decisions, allocates 
resources and to get a close-up look at services provided. Participants in the 
Community Academy will: 

• Meet with elected officials and learn about issues involving the governing body. 
• Learn how local governments cooperate with one another. 
• Learn about the services individual departments and agencies provide 
• Learn about the budget process. 
• Tour operational departments and meet staff. 
• Discover volunteer opportunities and how they might get involved 

The Community Academy increases local government transparency, accessibility and 
improves civic engagement. This is a great opportunity for residents to learn about 
what our County and town do directly from its staff and to visit various facilities. We 
hope the Academy answers questions, improves people’s connection to our local 
governments and instills a desire among participants to serve as a volunteer and 
participate in local government. 
 
These programs have also been known to build local community leaders, 
ambassadors, and volunteers. The classes would run once a month for 10 months in 
2026 during the 250th anniversary of our country.  Some sessions may involve a field 
trip, such as to a public works site. Facility visits can give attendees an insider’s view 
on how a specific department operates, and the chance to speak directly to staff.   
 
Briefly describe the goals of your community academy.  
 

Our goals for the Community Academy include: 

Goal 1: Participants will increase their knowledge and future participation in local 
government planning by becoming an informed member of the community. 

Goal 2: Participants will increase their knowledge and future participation in local 
government planning by becoming community advocates who will effectively participate 
and inspire others to participate in the planning process. Participation and inspiration 
can include providing information to local clubs, civic organizations, and political groups 
whereby these community advocates inspire others to become informed and involved. 
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Goal 3: Participants will increase their knowledge and future participation in local 
government by becoming volunteer board/commission/committee members who are 
empowered to make recommendations/decisions for the government, 

Goal 4: Participants will increase their knowledge and participation in local government 
by becoming aspiring elected officials who will continue to guide County or Town 
Government 

Anticipated citizen academy launch date, schedule, and timeline. * 
 

The Community Academy would begin in February 2026 and would meet monthly 
through November 2026.  Specific dates and class topics will be selected based on 
instructor/staff availability.  

Do you anticipate any partnerships in delivery of this citizen academy?   
 

We anticipate possibly partnering with the local governments of Talbot County and the 
Town of Easton.  We will be asking both the County and the Town to provide staff to 
help lead the classes on Citizen Academy topics such as Administration, Planning and 
Zoning, Public Safety, Parks and Recreation, Health and Social Services, Budget and 
Finance, Economic Development, Emergency Services, Other Services, and community 
history. We will also ask our local government partners to help us promote the 
Community Academy. 
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TOWN OF EASTON 
Public Hearing - ORDINANCE NO. 840 

Tuesday, September 2, 2025 – 5:35 PM 

 

 
The Council of the Town of Easton will conduct a Public Hearing on Tuesday, September 2, 

2025 at 5:35 P.M. in the Council Meeting Room, 14 South Harrison Street, to receive comments 

on Ordinance No. 840, “AN ORDINANCE OF THE TOWN OF EASTON AMENDING 

CHAPTER 2 OF THE TOWN OF EASTON CODE TO ADD CAMPAIGN FINANCE 

PROVISIONS.” 

 

The public is hereby invited to provide comments on this scheduled public hearing. Said 

comments may either be submitted in writing at any time during normal business hours (8:30 

AM to 4:00 PM) prior to the public hearing or may be directed to the Council at the public 

hearing on September 2, 2025. 

 

Persons wishing to attend or participate in the public hearing who require special 

accommodations or assistance because of a disability should contact the Town Clerk, Kathy Ruf 

at the Town Office, telephone number: 410-822-2525 during normal business hours by 12:00 

noon August 29, 2025. 

 

Kathy M. Ruf 

Town Clerk 

  

 

Note to Star Democrat: Please publish the above ad in the Wednesday, August 27, 2025 issue of 

the Star Democrat and send a Certificate of Publication to: Town Clerk, Town of Easton, P.O. Box 

520, Easton, MD 21601. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"2025-10-06 Ord 844 Budget Amend..." was 
published in the:

	 The Star Democrat	 09/20/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 09/21/25
	 3089369
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

TOWN OF EASTON
NOTICE OF PUBLIC HEARING

October 6, 2025 - 5:35PM

The Town of Easton will conduct a Public Hearing to obtain the views of citizens regarding Ord. 844, 
“AN ORDINANCE OF THE TOWN OF EASTON AMENDING THE TOWN BUDGET FOR FISCAL 
YEAR 2025/2026.”

The public is hereby invited to provide comments on this scheduled public hearing. Said comments 
may either be submitted in writing at any time during normal business hours (8:30 AM to 4:00 PM) 
prior to the public hearing or may be directed to the Council at the public hearing on October 6, 2025.

Persons wishing to attend or participate in the public hearing who require special accommodations 
or assistance because of a disability should contact the Town Clerk, Kathy Ruf at the Town Office, 
telephone number: 410-822-2525 during normal business hours by 12:00 noon October 3, 2025.
Kathy M. Ruf
Town Clerk
3089369 SD                                                             9/20/2025
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MEMORANDUM OF AGREEMENT – EASTON VILLAGE ON THE TRED AVON 

COMMUNITY ASSOCIATION, INC.  

 

THIS MEMORANDUM OF AGREEMENT (this “MOA”) is made this         day of 

_______________________ 2025, by and among the Town of Easton, a Maryland municipal 

corporation (the “Town”), and Easton Village on the Tred Avon Community Association, Inc., a 

Maryland non-stock corporation (the “HOA”) (collectively, the “Parties”). 

RECITALS 

WHEREAS, the Town owns or will own an 8.839 acre parcel of land designated as “OPEN 

SPACE/TOWN PARK (PARCEL Q)” on a plat (“Subdivision Plat”) titled “FINAL PLAT PHASE 

1, SUBDIVISION OF LOT 16, RATCLIFFE FARM, EASTON VILLAGE, ON THE TRED 

AVON RIVER, IN THE TOWN OF EASTON, TALBOT COUNTY, MARYLAND, TAX MAP 

34, GRID 8, PARCEL 126” prepared by Lane Engineering, Inc., dated August 10, 2005, and 

recorded among the Plat Records of Talbot County, Maryland in Plat Book MAS 81, pages 616-

623, known as Vickers Park (“Vickers Park”), TOGETHER WITH a public parking and access 

easement appurtenant to the Property located on and encumbering a portion of that lot of parcel of 

and described on the Subdivision Plat as “COMMUNITY FACILITIES (PARCEL P)”, as further 

described in a Declaration of Public Parking and Access Easement dated November 22, 2023, and 

recorded among the Land Records of Talbot County, Maryland, in Liber KMD 3103, folio 498; 

WHEREAS, Vickers Park is part of the Easton Village on the Tred Avon community; and 

WHEREAS, the HOA wishes to maintain certain aspects of the park and to keep and 

maintain furniture at the park; and 

WHEREAS, the parties wish to memorialize their understanding of the terms of the parties 

understanding. 
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NOW, THEREFORE, in consideration of the foregoing recitals, which are not merely 

prefatory but are a substantive part of this MOA, and for other good and valuable consideration, 

the receipt and sufficiency of which is hereby acknowledged, the Parties hereto covenant and agree 

as follows: 

1.  Bocce Court. The HOA agrees to maintain the area around the Bocce Court, including 

but not limited to, mowing the grass, power washing the building, and maintaining the gravel path 

in good order and condition, at its own cost, and without expense from the Town.  The HOA’s 

maintenance does not preclude the Town from performing additional maintenance activities 

around the bocce court.  In addition, any major repairs to the bocce court and the building next to 

the bocce court shall be the responsibility of the Town.   

2.  Kayak Racks.  Prior to the Town’s ownership of Vickers Park, the HOA had kayak 

racks with kayaks on them at Vickers Park for the use of the Easton Village on the Tred Avon 

residents.  The Town agrees to allow the kayak racks to remain on Vickers Park provided the HOA 

maintains them in its sole cost and expense.  The Town shall not have any responsibility or liability 

for any damage to the kayaks or the kayak racks.  The HOA shall assume all responsibility and 

liability related to the kayaks and the kayak racks and indemnify and hold the Town harmless from 

any potential liability of the kayaks and kayak racks.   

3.  Furniture.  Prior to the Town’s ownership of Vickers Park, the HOA installed furniture 

near the bocce court on Vickers Park.  The Town agrees to allow the furniture to remain on Vickers 

Park provided the HOA maintains the furniture at its sole cost and expense.  The Town shall not 

have any responsibility or liability for any damage to the furniture.  The HOA shall assume all 

responsibility and liability related to the furniture and indemnify and hold the Town harmless from 
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any potential liability related to the furniture.   The HOA may remove or replace the furniture at 

its discretion.   

4.  Town Park Rules.  Except as addressed in this MOA, Vickers Park shall be operated as 

a Town Park and subject to the rules and regulations for parks adopted by the Town.   

6.  Term.  The term of the MOA shall be for ten (10) years to commence on the effective 

date of this MOA. 

7. Notices.   All reports, notices, consents, or approvals required under this MOA, if any, 

shall be in writing and shall be deemed to have been given properly if and when mailed by first 

class certified mail, return receipt requested, postage prepaid, as follows: 

If to the Town: Town Manager 

   Town of Easton 

   14 South Harrison Street 

   P.O. Box 520 

   Easton, Maryland 21601 

 

With copy to:  Sharon M. VanEmburgh, Esq., Town Attorney 

   Ewing, Dietz, Fountain and Kaludis 

   16 South Washington Street 

   Easton, Maryland 21601 

 

If to the HOA:  President 

   Easton Village on the Tred Avon Community Association, Inc.  

     c/o Sentry Management  

     601 Locust Street, Ste 302  

     Cambridge, MD 21613  

     Attn: Michele Krolick 

 

    

                      

or to such other address as the Parties shall have furnished to the other in writing. 

 

8. Modification/Assignment.    No portion of this MOA may be changed, waived, assigned, 

or modified except by a written agreement executed by the Parties.  
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9.  Good Faith.  The parties acknowledge that other issues will arise in the future regarding 

Vickers Park.  The parties agree to address those issues in good faith.  The parties acknowledge 

that this MOA is a statement of the parties’ intentions.  It does not limit or abridge the exercise of 

legislative judgment by the Easton Town Council or the discretion by any party.   

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto as of 

the date first above written. 

 

ATTEST:     TOWN OF EASTON  

 

 

                      (SEAL) 

      By: Megan J. M. Cook 

      Mayor, Town of Easton  

 

 

ATTEST: Easton Village on the Tred Avon Community 

Association, Inc. 

 

 

 

______________________________                 (SEAL) 

      By:  Jeff Champion, President 
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RESOLUTION NO. 6205 
 

A RESOLUTION OF THE TOWN OF EASTON AUTHORIZING THE 
EXECUTION OF A MEMORANDUM OF AGREEMENT WITH EASTON VILLAGE 

ON THE TRED AVON COMMUNITY ASSOCIATION, INC. 
 

INTRODUCED BY:  __________________________________ 
  

 WHEREAS, the Town owns an 8.839 acre parcel of land designated as “OPEN 

SPACE/TOWN PARK (PARCEL Q)” on a plat (“Subdivision Plat”) titled “FINAL PLAT 

PHASE 1, SUBDIVISION OF LOT 16, RATCLIFFE FARM, EASTON VILLAGE, ON 

THE TRED AVON RIVER, IN THE TOWN OF EASTON, TALBOT COUNTY, 

MARYLAND, TAX MAP 34, GRID 8, PARCEL 126” prepared by Lane Engineering, Inc., 

dated August 10, 2005, and recorded among the Plat Records of Talbot County, Maryland in 

Plat Book MAS 81, pages 616-623, known as Vickers Park (“Vickers Park”), TOGETHER 

WITH a public parking and access easement appurtenant to the Property located on and 

encumbering a portion of that lot of parcel of and described on the Subdivision Plat as 

“COMMUNITY FACILITIES (PARCEL P)”, as further described in a Declaration of Public 

Parking and Access Easement dated November 22, 2023, and recorded among the Land 

Records of Talbot County, Maryland, in Liber KMD 3103, folio 498; 

WHEREAS, Vickers Park is part of the Easton Village on the Tred Avon community; 

and 

WHEREAS, Easton Village on the Tred Avon Community Association, Inc. wishes to 
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maintain certain aspects of the park and to keep and maintain furniture at the park; and 

WHEREAS, the parties wish to memorialize their understanding of the terms of the 

parties understanding and enter in the Memorandum of Agreement attached hereto.   

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.   The Mayor is hereby authorized to execute and deliver the 

Memorandum of Agreement, a true and correct copy of which (save for executing and 

dating) is attached to this Resolution as Exhibit “A”; 

 Section 3.  The Mayor may make any non-substantive changes to the attached 

documents necessary to effectuate the purpose of this Resolution; 

 Section 4.  The Mayor is hereby authorized to take whatever additional actions are 

reasonably necessary to effectuate the terms of this Resolution; 

 Section 5.    Any prior execution and delivery of documents related to the 

Subrecipient Agreement that are consistent with the purpose of this Resolution, are hereby 

ratified and approved; and 

 Section 6.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 

  Curry        - 
  Rankin   - 
             Montgomery  - 
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   Davis   - 
   Abbatiello  - 
       
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
______________________________________ 

       Don Abbatiello, Town Council President 
 
  Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
       ________________________________  
       Kathy M. Ruf, Town Clerk 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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RESOLUTION NO.  6213 
 

A RESOLUTION OF THE TOWN OF EASTON AMENDING THE TOWN OF 
EASTON, MD EMPLOYEES 457 PLAN 

 
INTRODUCED BY:  __________________________________ 

 
 WHEREAS, the Town of Easton (the “Town”) has a 457 plan for its employees (the 

“Plan”);  

 WHEREAS, the Town of Easton wishes to adopt amendments to the Plan as are 

more particularly set forth in the attachments hereto. 

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.  The attached documents amending the Plan are hereby approved and 

adopted by the Town.   

 Section 3.   The Town Manager, Andrew Kitzrow, and the Finance Officer, Carol 

Callahan are authorized to execute the documents necessary to effectuate the amendments 

to the Plan as are attached hereto. 

 Section 4.  All actions of the Trustees related to these amendments are hereby 

ratified and confirmed.   

 Section 5.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 
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  Curry        - 
  Rankin   - 
             Montgomery  - 
   Davis   - 
   Abbatiello  - 
       
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
______________________________________ 

       Don Abbatiello, Town Council President 
 
  Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
       ________________________________  
       Kathy M. Ruf, Town Clerk 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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ADOPTING RESOLUTION 
 
The undersigned authorized representative of Town of Easton, Maryland (the Employer) hereby certifies that the following resolutions 
were duly adopted by the Employer on the date signed below and that such resolutions have not been modified or rescinded as of the 
date hereof: 
 
RESOLVED, that the form of amended 457 Plan and Trust effective August 4, 2025, presented to this meeting is hereby approved 
and adopted and that an authorized representative of the Employer is hereby authorized and directed to execute and deliver to the 
Administrator of the Plan one or more counterparts of the Plan. 
 
The undersigned further certifies that attached hereto as Exhibits A and B, respectively, are true copies of The Town of Easton, MD 
Employees 457 Plan as amended and restated and the Summary of 457 Provisions, which are hereby approved and adopted. 
 
 Date:  _________________________________________  
 
 Signed:  _________________________________________  
 
  _________________________________________  
 [print name/title] 
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 DATE: _____________________, 20___ 

 TO: Alan Lowrey 

FROM: Plan Administrator 

 
This notice is to advise you of your removal as a Trustee of the retirement plan specified above. In accordance 

with the terms of Article 8.09 of the Basic Plan Document, your removal is effective 30 days after receipt of this 

notification. The Trustee removal can be effective sooner by returning an executed copy of this notification to 

the Plan Administrator. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

I hereby give written notice of my resignation from the office of Trustee of the retirement plan specified above, 

effective as of the date below. 

Alan Lowrey  
(Name of Trustee) 

  
(Signature of Trustee) (Date) 
 
 

NOTICE AND ACKNOWLEDGEMENT OF REMOVAL/RESIGNATION AS TRUSTEE 
THE TOWN OF EASTON, MD EMPLOYEES 457 PLAN 
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 Effective August 4, 2025 (SPD updated July 2025) 

 
 

THE TOWN OF EASTON, MD EMPLOYEES 457 PLAN  
 

SUMMARY OF 457 PLAN PROVISIONS 
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THE TOWN OF EASTON, MD EMPLOYEES 457 PLAN 
 

SUMMARY OF 457 PLAN PROVISIONS 
 

INTRODUCTION TO YOUR PLAN 
   

The Town of Easton, MD Employees 457 Plan ("Plan") has been adopted to provide you with the opportunity to save for retirement on 
a tax-advantaged basis. This Plan is a type of retirement plan commonly referred to as a Governmental Eligible 457 Plan. This 
summary of 457 Plan Provisions contains valuable information regarding when you may become eligible to participate in the Plan, 
your Plan benefits, your distribution options, and many other features of the Plan. You should take the time to read this Summary to 
get a better understanding of your rights and obligations under the Plan. 
 
We have attempted to answer most of the questions you may have regarding your benefits in the Plan. If this summary does not 
answer all of your questions, please contact the Administrator. The name and address of the Administrator can be found in the Article 
of this summary entitled "General Information About The Plan." 
 
This summary describes the Plan's benefits and obligations as contained in the legal Plan document, which governs the operation of 
the Plan. The Plan document is written in much more technical and precise language. If the non-technical language under this 
summary and the technical, legal language of the Plan document conflict, the Plan document always governs. If you wish to receive a 
copy of the legal Plan document, please contact the Administrator. 
 
This summary describes the current provisions of the Plan. The Plan is subject to federal laws, such as the Internal Revenue Code 
and other federal and state laws which may affect your rights. The provisions of the Plan are subject to revision due to a change in 
laws or due to pronouncements by the Internal Revenue Service (IRS). The Employer may also amend or terminate this Plan. The 
Administrator will notify you if the provisions of the Plan that are described in this summary change. This summary does not address 
the provisions of specific investment products. 
 

ARTICLE I 
PARTICIPATION IN THE PLAN 

 
Am I eligible to participate in the Plan?  
 
If you are a member of a class of employees identified below, you are not an eligible employee for Plan purposes. The employees 
who are excluded are: 
 

• Employees who normally work less than 30 hours per week 
 
Independent contractors are not eligible to participate in the Plan. 
 
When am I eligible to participate in the Plan? 
 
Provided you are an eligible employee, you will be eligible on your date of hire. You will actually enter the Plan once you reach the 
entry date as described in the next question. 
 
When is my entry date? 
 
Provided you are an eligible employee, you will be able to participate in the Plan beginning on your date of hire. 
 

ARTICLE II 
CONTRIBUTIONS 

 
What kind of contributions may I make to the Plan and how do my contributions affect my taxes? 
 
As a participant under the Plan, you may elect to reduce your compensation by a specific percentage or dollar amount and have that 
amount contributed to the Plan. The Plan refers to this as an "elective deferral." There are two types of elective deferrals, pre-tax 
deferrals and Roth deferrals. For purposes of this summary "deferrals" or "elective deferrals" generally means both pre-tax deferrals 
and Roth deferrals.  

 
If you make pre-tax deferrals, your taxable income is reduced by the deferral contributions so you pay less in federal income taxes. 
Later, when the Plan distributes the deferrals and earnings, you will pay the taxes on those deferrals and the earnings. Federal 
income taxes on the pre-tax deferral contributions and on the earnings are only postponed.  

 
If you elect to make Roth deferrals, the deferrals are subject to federal income taxes in the year of deferral. However, the Roth 
deferrals and, if you meet certain conditions, the earnings on the Roth deferrals are not subject to federal income taxes when 
distributed to you. This means that the earnings on the Roth deferrals may never be subject to Federal income tax. See "What are my 
tax consequences when I receive a distribution from the Plan?" 

 
Both your pre-tax and Roth deferrals will be subject to Social Security taxes at the time of your deferral. 
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The Employer may make additional contributions to the Plan on your behalf. This Article describes these employer contributions and 
how these monies will be allocated to your account to provide for your retirement benefit. 
 
Is there a limit on the amount of elective deferrals that can be made each year? 
 
As a participant, you may elect to defer a percentage of your compensation each year instead of receiving that amount in cash. The 
Administrator will notify you of the maximum percentage you may defer. 
 
You may make deferrals from your accumulated sick pay, from accumulated vacation pay or from back pay.  
 
Your total elective deferrals, plus any employer contributions, in any calendar year may not exceed a certain dollar limit which is set 
by law ("elective deferral limit"). The elective deferral limit for 2025 is $23,500. After 2025, the elective deferral limit may increase for 
cost-of-living adjustments. 
 
If you are age 50 or will attain age 50 before the end of a calendar year, you may make additional deferrals (called "age 50 catch-up 
deferrals") for that year and following years. If you meet the age 50 requirement and your salary deferrals exceed the elective deferral 
limit described above, then any excess will be an age 50 catch-up deferral. The maximum catch-up deferral that you can make in 
2025 is $7,500. After 2025, the maximum age 50 catch-up contribution limit may increase for cost-of-living adjustments.  
 
Instead of the "age 50-catch-up deferrals" there is an alternative catch-up limit that is available in the three years prior to your normal 
retirement age. This increased limit (called "Special NRA Catch-Up Contributions") is designed to allow make-up contributions for prior 
years when contributions to the plan were less than the maximum contribution that could have been made in those years. The 
additional catch-up amount is equal to the difference between the amounts that could have been contributed in the prior years less the 
amounts that actually were contributed in those years. However, the additional catch-up for the year cannot exceed the general limit 
for the year. Thus, if you are entitled to the full Special NRA Catch-up Contribution, your contributions in the last three years prior to 
your normal retirement age cannot exceed two times the regular elective deferral limit for the year. If you qualify for both Age 50 
Catch-Up Deferrals and Special NRA Catch-Up Deferrals, you are limited to the greater of the two catch-up limitations. 
 
How do I make an election to defer?  
 
The amount you elect to defer will be deducted from your pay in accordance with a procedure established by the Plan Administrator. If 
you wish to defer, the procedure will require that you enter into a salary reduction agreement. You may elect to defer a portion of your 
compensation payable on or after your Entry Date. Such election must be made prior to the first day of a calendar month in which you 
wish to defer and will become effective as soon as administratively feasible after it is received by the Plan Administrator. Your election 
will remain in effect until you modify or terminate it. You may revoke or make modifications to your salary deferral election in 
accordance with procedures that the Employer provides. See the Plan Administrator for further information. 
 
Will the Employer contribute to the Plan? 
 
Each year, in addition to depositing your elective deferrals, the Employer may contribute matching contributions. 
 
What is the Employer matching contribution? 
 
A matching contribution is a contribution the Employer makes based on your elective deferrals. If you do not make any elective 
deferrals, you will not receive any matching contributions.  
 
The Employer may make a discretionary matching contribution equal to a uniform percentage or dollar amount of your elective 
deferrals. If the Employer decides in any year to contribute a discretionary match, it will decide how much to contribute and the 
matching rate which will apply to your elective deferrals. 
 
The following applies to matching contributions: The only Plan Participants who will be eligible for the matching contribution under this 
Plan will be sworn law enforcement officers. 
 
In applying this matching percentage, only elective deferrals up to a percentage of your compensation will be considered. The 
Employer will determine its Matching Contribution based on elective deferrals made during each month. The Administrator will notify 
you of the maximum percentage you may defer. 
 
The matching contribution also applies to your Special NRA Catch-Up Contributions.  
 
The matching contribution also applies to your Age 50 Catch-Up Contributions.  
 
Allocation conditions. You will always share in the matching contribution regardless of the amount of service you complete during 
the Plan Year. 
 
What are rollover contributions? 
 
Rollover contributions. If you are a Participant or an Eligible Employee, you may be permitted to deposit into the Plan distributions 
you have received from other retirement plans. Such a deposit is called a "rollover" and may result in tax savings to you. You may ask 
the Administrator or Trustee of the other plan or IRA to directly transfer (a "direct rollover") to this Plan all or a portion of any amount 
that you are entitled to receive as a distribution from such plan. Alternatively, you may elect to deposit any amount eligible to be rolled 
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over within 60 days of your receipt of the distribution. You should consult qualified counsel to determine if a rollover is in your best 
interest. 
 
Rollover account. Your rollover will be accounted for in a "rollover account." You will always be 100% vested in your "rollover 
account" (see the Article in this SPD entitled "Vesting"). This means that you will always be entitled to all amounts in your rollover 
account. Rollover contributions will be affected by any investment gains or losses.  
 
Withdrawal of rollover contributions. You may withdraw the amounts in your "rollover account" at any time. 
 
What are In-Plan Roth Transfers? 
 
In-Plan Roth Transfers. As a Participant under the Plan, you may make an In-Plan Roth Transfer, provided you are an employee at 
the time of the transfer. An In-Plan Roth Transfer allows you to elect to change the tax treatment of all or some of your pre-tax 
accounts, as explained below. 
 
Taxation and irrevocable election. You do not pay taxes on the contributions or earnings of your pre-tax accounts until you receive 
an actual distribution. In other words, the taxes on the contributions and earnings in your pre-tax accounts are deferred until a 
distribution is made. Roth accounts, however, are the opposite. With a Roth account you pay current taxes on the amounts 
contributed. When a distribution is made to you from the Roth account, you do not pay taxes on the amounts you had contributed. In 
addition, if you have a "qualified distribution" (explained below), you do not pay taxes on the earnings that are attributable to the 
contributions. 
 
The In-Plan Roth Transfer allows you to transfer amounts from pre-tax accounts to an In-Plan Roth Transfer Account. If you elect to 
make such a transfer, then the amount transferred will be included in your income for the year. Once you make an election, it cannot 
be changed. It's important that you understand the tax effects of making the election and ensure you have adequate resources 
outside of the Plan to pay the additional taxes. The In-Plan Roth Transfer does not affect the timing of when a distribution may be 
made to you under the Plan; the In-Plan Roth Transfer only changes the tax character of your account. You should consult with your 
tax advisor prior to making a transfer election. 
 
Qualified distribution. As explained above, a distribution of the earnings on your Roth account will not be subject to tax if the 
distribution is a "qualified distribution." A "qualified distribution" is one that is made after you have attained age 59 1/2 or is made on 
account of your death or disability. In addition, in order to be a "qualified distribution," the distribution cannot be made prior to the 
expiration of a 5-year participation period. The 5-year participation period is the 5-year period beginning on the calendar year in which 
you make the In-Plan Roth Transfer and ending on the last day of the calendar year that is 5-years later. See "What are my tax 
consequences when I receive a distribution from the Plan?" later in this SPD. 
 
What compensation is used to determine my Plan benefits?  
 
Definition of compensation. For the purposes of the Plan, compensation has a special meaning. Compensation is generally defined 
as your total compensation that is subject to income tax and paid to you by your Employer during the Plan Year. The Plan takes into 
account elective deferrals to retirement plans (including this one) cafeteria plans, or qualified transportation fringe benefit plans. The 
following describes the adjustments to compensation that may apply for the different types of contributions provided under the Plan: 
 

• Exclude certain fringe benefits  
 

• Compensation paid after you terminate is generally excluded for Plan purposes. However, the following amounts will be 
included in compensation even though they are paid after you terminate employment, provided these amounts would otherwise 
have been considered compensation as described above and provided they are paid within 2 1/2 months after you terminate 
employment, or if later, the last day of the Plan Year in which you terminate employment: 

 
• Compensation for services performed during your regular working hours, or for services outside your regular working 
hours or other similar payments that would have been made to you had you continued employment. 

 
• Compensation paid for unused accrued bona fide sick, vacation or other leave, if such amounts would have been 
included in compensation if paid prior to your termination of employment and you would have been able to use the leave if 
employment had continued. 

 
• Wage continuation payments (referred to as military differential pay) 

 
For the Plan Year in which you first participate, for any contributions other than salary reductions, we take into account your full Plan 
Year compensation.  
 
Can I direct the investment of my accounts?  
 
You will be able to direct the investment of your interest in the Plan. The Administrator will provide you with information on the 
investment choices available to you, the procedures for making investment elections, the frequency with which you can change your 
investment choices and other important information. You need to follow the procedures for making investment elections and you 
should carefully review the information provided to you before you give investment directions. If you do not direct the investment of 
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your applicable Plan accounts, then your accounts will be invested in accordance with the default investment alternatives established 
under the Plan.  
 

ARTICLE III 
DISTRIBUTIONS 

 
When will I be entitled to a distribution from the Plan? 
 
Distributions under the Plan may generally not be made prior to your termination of employment (for whatever reason, including 
death). The rules are explained in more detail below. 
 
If you terminate employment for any reason and at any age (including retirement), then you will be entitled to a distribution within a 
reasonable time after you terminate employment. (See the question "How will my benefits be paid?" for a further explanation of how 
benefits are paid from the Plan.) 
 
If the Plan Administrator approves, you (1) may elect to postpone distribution of your benefit to any fixed or determinable date 
including, but not beyond, your "required beginning date" described below; and (2) you may elect the method of payment. 
 
Military Service. If you are a veteran and are reemployed under the Uniformed Services Employment and Reemployment Rights Act 
of 1994, your qualified military service may be considered service with the Employer. There may also be benefits for employees who 
die or become disabled while on active duty. Employees who receive wage continuation payments while in the military may benefit 
from various changes in the law. If you think you may be affected by these rules, ask the Administrator for further details. 
 
Distributions while on military duty. If you are on active military duty for more than 30 days, then the Plan treats you as having 
terminated employment for distribution purposes. This means that you may request a distribution from the Plan. If you request a 
distribution on account of this deemed termination of employment, then you are not permitted to make any contributions to the Plan 
for 6 (six) months after the date of the distribution. 
 
Required beginning date. 
 
Regardless of the above, the law requires that certain minimum distributions be made from the Plan. Distributions are required to 
begin not later than the April 1st following the later of the end of the year in which you reach age 70 1/2 (if you were born before July 
1, 1949) or age 72 (if you were born after June 30, 1949) or terminate employment. You should see the Plan Administrator if you think 
you may be affected by these rules. 
 
What is the Plan's normal retirement age? 
 
You will attain your normal retirement age when you reach age as specified as Normal Retirement Age in the Town of Easton 
Maryland Employee Pension Plan. 
 
What is my vested interest in my account? 
 
You are always 100% vested in all your accounts under our plan. 
 
How will my benefits be paid? 
 
You may, subject to the approval of the Plan Administrator, elect to receive your distribution under one of the methods described 
below: 
 

• A single lump-sum payment. 
 

• Partial payments, not to exceed more than four (4) times in a calendar year. 
 

• Any other method agreed to by the Administrator. 
 
May I elect to roll over my account to another plan or IRA? 
 
If you are entitled to a distribution of more than $200, then you may elect whether to receive the distribution or to roll over the 
distribution to another retirement plan such as an individual retirement account ("IRA"). For this purpose, your Roth deferral account is 
treated separately. 
 
What happens if I get divorced?  
 
The Administrator will honor a "qualified domestic relations order." A "qualified domestic relations order" is defined as a decree or 
order issued by a court that obligates you to pay child support or alimony, or otherwise allocates a portion of your assets in the Plan to 
your spouse, former spouse, child or other dependent. If a qualified domestic relations order is received by the Administrator, all or a 
portion of your benefits may be used to satisfy the obligation. The Administrator will determine the validity of any domestic relations 
order received. You and your beneficiaries can obtain from the Administrator, without charge, a copy of the procedure used by the 
Administrator to determine whether a qualified domestic relations order is valid. 
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ARTICLE IV 

DEATH BENEFITS 
 
What happens if I die while working for the Employer? 
 
If you die while still employed by the Employer, your entire account balance will be used to provide your beneficiary with a death 
benefit. 
 
Your beneficiary is the person or persons whom you designate on a form the Administrator provides for this purpose. If you are 
married, your spouse will be the beneficiary of the death benefit, unless you elect to change the beneficiary. 
 
If no valid designation of beneficiary exists, or if the beneficiary is not alive when you die, then the death benefit will be paid in the 
following order, unless the investment provider's documentation says otherwise: 
 

(a) Your surviving spouse; 
 

(b) Your children, including adopted children, and if a child dies before you, to their children, if any; or 
 

(c) Your Parents. Your surviving parents, in equal shares; and if none to 
 

(d) Your estate. 
 
When will the death benefit be paid to my beneficiary? 
 
Your death benefit will be paid to your beneficiary and payment will the Plan will distribute the Participant's Account by December 31 
of the calendar year containing the fifth anniversary of the Participant's death. See the Plan Administrator for further details. 
 
You should immediately report any change in your marital status to the Administrator. If you have specifically named your spouse as 
your beneficiary on a designation form, then the designation will be invalid upon your divorce.  
 
What happens if I'm a participant, terminate employment, and die before receiving all my benefits? 
 
If you terminate employment with us and subsequently die, your beneficiary will be entitled to any remaining benefits that you were 
entitled to as of the date of your death.  
 

ARTICLE V 
IN-SERVICE DISTRIBUTIONS 

 
Can I withdraw money from my account while working for the Employer? 
 
You may receive a distribution from the Plan prior to your termination of employment if you satisfy certain conditions. These conditions 
are described below. However, this distribution will reduce the value of the benefits you will receive when you retire. Any in-service 
distribution is made at your election and will be made in accordance with the forms of distribution available under the investment 
product you have selected or under the Plan.  
 
You may receive a distribution if you have an "unforeseeable emergency," which is severe financial hardship resulting from an 
accident or illness to you, your spouse, dependent(s) or beneficiaries, a loss of property due to casualty, or other extraordinary and 
unforeseeable circumstances beyond your control. 
 
You may elect to receive a "de minimis" distribution of up to $5,000 provided: (i) your account does not exceed $5,000; (ii) you have 
not made any Salary Reduction Contributions or received any Employer contribution during the prior two years ending on the date you 
would have received the de minimis distribution; and (iii) you have not previously taken a de minimis distribution from the Plan. 
 
You may request a distribution of up to your entire account once you reach age 70 1/2.  
 

ARTICLE VI 
TAX TREATMENT OF DISTRIBUTIONS 

 
What are my tax consequences when I receive a distribution from the Plan? 
 
Generally, you must include any Plan distribution in your taxable income in the year in which you receive the distribution. The tax 
treatment may also depend on your age when you receive the distribution. 
 
If you receive distribution of a Roth deferral, since you paid current federal income tax on the deferral contribution in the year of 
deferral, the deferrals are not subject to federal income taxes when distributed to you. The earnings on Roth deferrals are also tax 
free upon distribution if you receive a "qualified distribution" from your Roth deferral account. 
 
In order to be a "qualified distribution," the distribution must occur after one of the following: (1) your attainment of age 59 1/2, (2) your 
disability, or (3) your death. In addition, the distribution must occur after the expiration of a 5-year participation period. The 5-year 
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participation period is the 5-year period beginning on the calendar year in which you first make a Roth contribution to the Plan (or to 
another 401(k) plan or 403(b) plan if such amount was rolled over into the Plan) and ending on the last day of the calendar year that is 
5 years later. For example, if you made your first Roth deferral under this Plan on November 30, 2012, your participation period would 
end on December 31, 2016. This means that you could take a qualified distribution as early as January 1, 2017. It is not necessary 
that you make a Roth contribution in each of the five years. 
 
If a distribution from your Roth deferral account is not a qualified distribution, the earnings distributed with the Roth deferrals will be 
taxable to you at the time of distribution (unless you roll over the distribution to another 457(b) plan, a Roth IRA, or a 401(k) plan that 
will accept the rollover). In addition, in some cases, there may be a 10% excise tax on the earnings that are distributed. 
 
Can I reduce or defer tax on my distribution? 
 
You may reduce, or defer entirely, the tax due on your distribution through use of one of the following methods:  
 

(a) The rollover of all or a portion of the distribution you actually receive to a traditional Individual Retirement Account (IRA) or 
another eligible employer plan. This will result in no tax being due until you begin withdrawing funds from the traditional IRA or 
other eligible employer plan. The rollover of the distribution, however, MUST be made within strict time frames (normally, within 
60 days after you receive your distribution). Under certain circumstances all or a portion of a distribution may not qualify for this 
rollover treatment. In addition, most distributions will be subject to mandatory federal income tax withholding at a rate of 20%. 
This will reduce the amount you actually receive. For this reason, if you wish to roll over all or a portion of your distribution 
amount, the direct rollover option described in paragraph (b) below would be the better choice. 

 
(b) For most distributions, you may request that a "direct rollover" of all or a portion of the distribution to either a traditional 
Individual Retirement Account (IRA) or another employer plan willing to accept the rollover. A direct rollover will result in no tax 
being due until you withdraw funds from the traditional IRA or other qualified employer plan. Like the 60-day rollover, under 
certain circumstances all or a portion of the amount to be distributed may not qualify for this direct rollover, e.g., a distribution of 
less than $200 will not be eligible for a direct rollover. If you elect to actually receive the distribution rather than request a direct 
rollover, then in most cases 20% of the distribution amount will be withheld for federal income tax purposes. 

 
WHENEVER YOU RECEIVE A DISTRIBUTION THAT IS AN ELIGIBLE ROLLOVER DISTRIBUTION, THE ADMINISTRATOR WILL 
DELIVER TO YOU A MORE DETAILED EXPLANATION OF THESE OPTIONS. HOWEVER, THE RULES WHICH DETERMINE 
WHETHER YOU QUALIFY FOR FAVORABLE TAX TREATMENT ARE VERY COMPLEX. YOU SHOULD CONSULT WITH A 
QUALIFIED TAX ADVISOR BEFORE MAKING A CHOICE. 
 

ARTICLE VII 
LOANS 

 
Is it possible to borrow money from the Plan? 
 
Yes. Loans are permitted in accordance with the Plan Loan Policy. If you wish to receive a copy of the Loan Policy, please contact the 
Plan Administrator.  
 

ARTICLE VIII 
CLAIMS AND BENEFITS 

 
Can the Plan be amended? 
 
Yes. The Employer may amend the Plan at any time. No amendment will cause any reduction in the amount credited to your account. 
 
What happens if the Plan is discontinued or terminated? 
 
The Employer may terminate the Plan at any time. Upon termination, no more contributions may be made to the Plan. The 
Administrator will notify you of any modification or termination of the Plan. 
 
How do I submit a claim for Plan benefits? 
 
You may file a claim for benefits by submitting a written request for benefits to the Plan Administrator. You should contact the Plan 
Administrator to see if there is an applicable distribution form that must be used. If no specific form is required or available, then your 
written request for a distribution will be considered a claim for benefits. In the case of a claim for disability benefits, if disability is 
determined by the Plan Administrator (rather than by a third party such as the Social Security Administration), then you must also 
include with your claim sufficient evidence to enable the Plan Administrator to make a determination on whether you are disabled.  
 
Decisions on the claim will be made within a reasonable period of time appropriate to the circumstances. "Days" means calendar 
days. If the Plan Administrator determines the claim is valid, then you will receive a statement describing the amount of benefit, the 
method or methods of payment, the timing of distributions and other information relevant to the payment of the benefit. 
 
For purposes of the claims procedures described below, "you" refers to you, your authorized representative, or anyone else entitled to 
benefits under the Plan (such as a beneficiary). A document, record, or other information will be considered relevant to a claim if it: 
 

• Was relied upon in making the benefit determination; 
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• Was submitted, considered, or generated in the course of making the benefit determination, without regard to whether it was 
relied upon in making the benefit determination; 

 
• Demonstrated compliance with the administrative processes and safeguards designed to ensure and to verify that benefit 
determinations are made in accordance with Plan documents and Plan provisions have been applied consistently with respect to 
all claimants; or 

 
• Constituted a statement of policy or guidance with respect to the Plan concerning the denied treatment option or benefit. 

 
The Plan may offer additional voluntary appeal and/or mandatory arbitration procedures other than those described below. If 
applicable, the Plan will not assert that you failed to exhaust administrative remedies for failure to use the voluntary procedures, any 
statute of limitations or other defense based on timeliness is tolled during the time a voluntary appeal is pending; and the voluntary 
process is available only after exhaustion of the appeals process described in this section. If mandatory arbitration is offered by the 
Plan, the arbitration must be conducted instead of the appeal process described in this section, and you are not precluded from 
challenging the decision under ERISA §501(a) or other applicable law. 
 

ARTICLE IX 
GENERAL INFORMATION ABOUT THE PLAN 

 
There is certain general information that you may need to know about the Plan. This information has been summarized for you in this 
Article. 
 
The full name of the Plan is The Town of Easton, MD Employees 457 Plan. 
 
This Plan was originally effective on March 1, 1991. The amended and restated provisions of the Plan become effective on August 4, 
2025. 
 
Special Effective Dates: May 1, 2019 for purposes of Roth Elective Deferrals. 
 
The Plan's records are maintained on a twelve-month period of time. This is known as the "Plan Year." The Plan Year ends every 
June 30th. 
 
Valuations of the Plan are generally made daily. 
 
The Plan will be governed by the laws of Maryland. 
 
Employer Information 
 
Your Employer's name, address, business telephone number, and identification number are: 
 

Town of Easton, Maryland 
14 S. Harrison Street, P.O. Box 520 
Easton, Maryland 21601 
(410) 822-2525 
52-6000787 

 
The Plan allows other employers to adopt its provisions. Another Employer who has adopted the provisions of the Plan is: 
 

Easton Utilities Commission 
201 North Washington Street 
Easton, Maryland 21601 
(410) 822-6110 
52-6000787 

 
Administrator Information 
 
The Employer is the Plan Administrator. The Plan Administrator is responsible for the day-to-day administration and operation of the 
Plan. For example, the Administrator maintains the Plan records, including your account information, provides you with the forms you 
need to complete for Plan participation and directs the payment of your account at the appropriate time. If you have any questions 
about the Plan and your participation, you should contact the Administrator. The Administrator may designate other parties to perform 
some duties of the Administrator, and some duties are the responsibility of the investment provider(s) to the Plan.  
 
The Administrator has the complete power, in its sole discretion, to determine all questions arising in connection with the 
administration, interpretation, and application of the Plan (and any related documents and underlying policies). Any such 
determination by the Administrator is conclusive and binding upon all persons. 
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Plan Funding Medium 
 
All money that is contributed to the Plan is held in a trust fund. 
 
The Plan's Trustees are: 
 

Andrew Kitzrow, Town Manager for Town of Easton 
Carol Callahan, Finance Officer for Town of Easton 
John J. Horner, Jr., President & CEO of Easton Utilities Commission 
Tracie A. Thomas, Chief Financial Officer, Easton Utilities Commission 

 
14 S. Harrison Street, P.O. Box 520 
Easton, Maryland 21601 
(410) 822-2525 

 
The Trustees shall collectively be referred to as Trustee throughout this summary. 
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© 2020 1 Newport Group, Inc. 

ADOPTION AGREEMENT FOR 
ELIGIBLE GOVERNMENTAL 457 PLAN 

 
 

The undersigned Employer, by executing this Adoption Agreement, establishes an Eligible 457 Plan ("Plan"). The Employer, 
subject to the Employer's Adoption Agreement elections, adopts fully the Plan provisions. This Adoption Agreement, the basic plan 
document and any attached Appendices, amendments, or agreements permitted or referenced therein, constitute the Employer's 
entire plan document. All "Election" references within this Adoption Agreement or the basic plan document are Adoption Agreement 
Elections. All "Article" or "Section" references are basic plan document references. Numbers in parentheses which follow election 
numbers are basic plan document references. Where an Adoption Agreement election calls for the Employer to supply text, the 
Employer may lengthen any space or line, or create additional tiers. When Employer-supplied text uses terms substantially similar to 
existing printed options, all clarifications and caveats applicable to the printed options apply to the Employer-supplied text unless the 
context requires otherwise. The Employer makes the following elections granted under the corresponding provisions of the basic plan 
document.  
 
1. EMPLOYER (1.11). 

Name:   Town of Easton, Maryland  

Address:   14 S. Harrison Street, P.O. Box 520  
Street 

  Easton    Maryland    21601  
 City State Zip 

Telephone:   (410) 822-2525  

Taxpayer Identification Number (TIN):    52-6000787  
 
2. PLAN NAME. 

Name:  The Town of Easton, MD Employees 457 Plan  
 
3. PLAN YEAR (1.25). Plan Year means the 12 consecutive month period (except for a short Plan Year) ending every (Choose 
one of a. or b. and choose c. if applicable): [Note: Complete any applicable blanks under Election c. with a specific date, e.g., "June 
30" OR "the last day of February" OR "the first Tuesday in January." In the case of a Short Plan Year or a Short Limitation Year, 
include the year, e.g., "May 1, 2013."] 

a. [   ] December 31. 

b. [X] Plan Year: ending:     June 30th   . 

c. [   ] Short Plan Year: commencing:                                                    and ending:                                                  . 
 
4. EFFECTIVE DATE (1.08). The Employer's adoption of the Plan is a (Choose one of a. or b. Complete c. if new plan OR 
complete c. and d. if an amendment and restatement. Choose e. if applicable):  

a. [   ] New Plan. 

b. [X] Restated Plan. The Plan is a substitution and amendment of an existing 457 plan. 
 
Initial Effective Date of Plan 

c. [X]    March 1, 1991    (enter month day, year; hereinafter called the "Effective Date" unless 4d is entered below) 
 
Restatement Effective Date (If this is an amendment and restatement, enter effective date of the restatement.) 

d. [X]    August 4, 2025    (enter month day, year) 
 
Special Effective Dates: (optional) 

e. [X] Describe:    May 1, 2019 for purposes of Roth Elective Deferrals . 
 
5. CONTRIBUTION TYPES. (If this is a frozen Plan (i.e., all contributions have ceased), choose a. only):  
 
Frozen Plan 

a. [   ] Contributions cease. All Contributions have ceased or will cease (Plan is frozen). 

1. Effective date of freeze:                                                [Note: Effective date is optional unless this is the amendment or 
restatement to freeze the Plan.] 
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Contributions. The Employer and/or Participants, in accordance with the Plan terms, make the following Contribution Types to the 
Plan (Choose one or more of b. through d. if applicable): 

b. [X] Pre-Tax Elective Deferrals. The dollar or percentage amount by which each Participant has elected to reduce his/her 
Compensation, as provided in the Participant's Salary Reduction Agreement (Choose one or more as applicable.): 

And will Matching Contributions be made with respect to Elective Deferrals? 

1. [X] Yes. See Question 16. 

2. [   ] No.  

And will Roth Elective Deferrals be made?  

3. [X] Yes. [Note: The Employer may not limit Deferrals to Roth Deferrals only.] 

4. [   ] No.  
 
c. [   ] Nonelective Contributions. See Question 17.  

d. [X] Rollover Contributions. See Question 30.  
 
6. EXCLUDED EMPLOYEES (1.10). The following Employees are Excluded Employees and are not eligible to participate in the 
Plan (Choose one of a. or b.):  

a. [   ] No exclusions. All Employees are eligible to participate. 

b. [X] Exclusions. The following Employees are Excluded Employees (Choose one or more of 1. through 4.): 

1. [X] Part-time Employees. The Plan defines part-time Employees as Employees who normally work less 
 than    30    hours per week. 

2. [   ] Hourly-paid Employees. 

3. [   ] Leased Employees. The Plan excludes Leased Employees. 

4. [   ] Specify:    . 
 
7. INDEPENDENT CONTRACTOR (1.16). The Plan (Choose one of a., b. or c.):  

a. [   ] Participate. Permits Independent Contractors to participate in the Plan. 

b. [X] Not Participate. Does not permit Independent Contractors to participate in the Plan. 

c. [   ] Specified Independent Contractors. Permits the following specified Independent Contractors to participate: 
     . 

[Note: If the Employer elects to permit any or all Independent Contractors to participate in the Plan, the term Employee as used in the 
Plan includes such participating Independent Contractors.] 
 
8. COMPENSATION (1.05). Subject to the following elections, Compensation for purposes of allocation of Deferral Contributions 
means:  
 
Base Definition (Choose one of a., b., c. or d.): 

a. [X] Wages, tips and other compensation on Form W-2. 

b. [   ] Code §3401(a) wages (wages for withholding purposes). 

c. [   ] 415 safe harbor compensation. 

d. [   ] Alternative (general) 415 Compensation. 

[Note: The Plan provides that the base definition of Compensation includes amounts that are not included in income due to Code 
§§401(k), 125,132(f)(4), 403(b), SEP, 414(h)(2), & 457. Compensation for an Independent Contractor means the amounts the 
Employer pays to the Independent Contractor for services, except as the Employer otherwise specifies below.] 
 
Modifications to Compensation definition. The Employer elects to modify the Compensation definition as follows (Choose one of e. 
or f.): 

e. [   ] No modifications. The Plan makes no modifications to the definition. 

f. [X] Modifications (Choose one or more of 1. through 5.): 

1. [X] Fringe benefits. The Plan excludes all reimbursements or other expense allowances, fringe benefits (cash and 
noncash), moving expenses, deferred compensation and welfare benefits. 

2. [   ] Elective Contributions. [1.05(E)] The Plan excludes a Participant's Elective Contributions. 

3. [   ] Bonuses. The Plan excludes bonuses. 

4. [   ] Overtime. The Plan excludes overtime. 
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5. [   ] Specify:    . 
 
Compensation taken into account. For the Plan Year in which an Employee first becomes a Participant, the Plan Administrator will 
determine the allocation of matching and nonelective contributions by taking into account (Choose one of g. or h.): 

g. [X] Plan Year. The Employee's Compensation for the entire Plan Year. (N/A if no matching or nonelective contributions) 

h. [   ] Compensation while a Participant. The Employee's Compensation only for the portion of the Plan Year in which the 
Employee actually is a Participant. (N/A if no matching or nonelective contributions) 

 
9. POST-SEVERANCE COMPENSATION (1.05(F)). Compensation includes the following types of Post-Severance Compensation 
paid within any applicable time period as may be required (Choose one of a. or b.): 

a. [   ] None. The Plan does not take into account Post-Severance Compensation as to any Contribution Type except as required 
under the basic plan document. 

b. [X] Adjustments. The following Compensation adjustments apply (Choose one or more): 

1. [X] Regular Pay. Post-Severance Compensation will include Regular Pay and it will apply to all Contribution Types. 

2. [X] Leave-Cashouts. Post-Severance Compensation will include Leave Cashouts and it will apply to all Contribution 
Types. 

3. [   ] Nonqualified Deferred Compensation. Post-Severance Compensation will include Deferred Compensation and it 
will apply to all Contribution Types. 

4. [   ] Salary Continuation for Disabled Participants. Post-Severance Compensation will include Salary Continuation for 
Disabled Participants and it will apply to all Contribution Types. 

5. [X] Differential Wage Payments. Post-Severance Compensation will include Differential Wage Payments (military 
continuation payments) and it will apply to all Contribution Types. 

6. [   ] Describe alternative Post-Severance Compensation definition, limit by Contribution Type, or limit by 
  Participant group:    . 
 
10. NORMAL RETIREMENT AGE (1.20). A Participant attains Normal Retirement Age under the Plan (Choose one of a. or b.):  

a. [X] Plan designation. [Plan Section 3.05(B)] When the Participant attains age    as specified as Normal Retirement Age in the 
Town of Easton Maryland Employee Pension Plan   . [Note: The age may not exceed age 70 1/2. The age may not be less 
than age 65, or, if earlier, the age at which a Participant may retire and receive benefits under the Employer's pension 
plan, if any.] 

b. [   ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant 
designates, which may not be earlier than age                 and may not be later than age                . [Note: The age may not 
exceed age 70 1/2.] 

 
Special Provisions for Police or Fire Department Employees (Choose c. and/or d. as applicable): 

c. [   ] Police department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.): 

1. [   ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age                . [Note: The age may not 
exceed age 70 1/2 and may not be less than age 40.] 

2. [   ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant 
designates, which may not be earlier than age                 (no earlier than age 40) and may not be later than 
age                . [Note: The age may not exceed age 70 1/2.] 

d. [   ] Fire department employees. [Plan Section 3.05(B)(3)] (Choose 1. or 2.): 

1. [   ] Plan designation. [Plan Section 3.05(B)] When the Participant attains age              . [Note: The age may not exceed 
age 70 1/2 and may not be less than age 40.] 

2. [   ] Participant designation. [Plan Section 3.05(B) and (B)(1)] When the Participant attains the age the Participant 
designates, which may not be earlier than age               (no earlier than age 40) and may not be later than 
age              . [Note: The age may not exceed age 70 1/2.] 

 
11. ELIGIBILITY CONDITIONS (2.01). (Choose one of a. or b.):  

a. [X] No eligibility conditions. The Employee is eligible to participate in the Plan as of his/her first day of employment with the 
employer. 

b. [   ] Eligibility conditions. To become a Participant in the Plan, an Eligible Employee must satisfy the following eligibility 
conditions (Choose one or more of 1., 2. or 3.): 

1. [   ] Age. Attainment of age              . 
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2. [   ] Service. Service requirement (Choose one of a. or b.): 

a. [   ] Year of Service. One year of Continuous Service. 

b. [   ] Months of Service.                month(s) of Continuous Service. 

3. [   ] Specify:    . 
 
12. PLAN ENTRY DATE (1.24). "Plan Entry Date" means the Effective Date and (Choose one of a. through d.):  

a. [   ] Monthly. The first day of the month coinciding with or next following the Employee's satisfaction of the Plan's eligibility 
conditions, if any. 

b. [   ] Annual. The first day of the Plan Year coinciding with or next following the Employee's satisfaction of the Plan's eligibility 
conditions, if any. 

c. [X] Date of hire. The Employee's employment commencement date with the Employer. 

d. [   ] Specify:    . 
 
13. SALARY REDUCTION CONTRIBUTIONS (1.30). A Participant's Salary Reduction Contributions under Election 5b. are subject 
to the following limitation(s) in addition to those imposed by the Code (Choose one of a. or b.):  

a. [X] No limitations. 

b. [   ] Limitations. (Choose one or more of 1., 2. or 3.): 

1. [   ] Maximum deferral amount. A Participant's Salary Reductions may not exceed:                                             (specify 
dollar amount or percentage of Compensation). 

2. [   ] Minimum deferral amount. A Participant's Salary Reductions may not be less than:                                             
(specify dollar amount or percentage of Compensation). 

3. [   ] Specify:    . 

[Note: Any limitation the Employer elects in b.1. through b.3. will apply on a payroll basis unless the Employer otherwise specifies in 
b.3.] 
 
Special NRA Catch-Up Contributions (3.05). The Plan (Choose one of c. or d.): 

c. [X] Permits. Participants may make NRA catch-up contributions. 

AND, Special NRA Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions) 

1. [X] will be taken into account in applying any matching contribution under the Plan. 

2. [   ] will not be taken into account in applying any matching contribution under the Plan. 

d. [   ] Does not permit. Participants may not make NRA catch-up contributions. 
 
Age 50 Catch-Up Contributions (3.06). The Plan (Choose one of e. or f.): 

e. [X] Permits. Participants may make age 50 catch-up contributions. 

AND, Age 50 Catch-Up Contributions (Choose one of 1. or 2.): (N/A if no matching contributions) 

1. [X] will be taken into account in applying any matching contribution under the Plan. 

2. [   ] will not be taken into account in applying any matching contribution under the Plan. 

f. [   ] Does not permit. Participants may not make age 50 catch-up contributions. 
 
14. SICK, VACATION AND BACK PAY (3.02(A)). The Plan (Choose one of a. or b.): 

a. [X] Permits. Participants may make Salary Reduction Contributions from accumulated sick pay, from accumulated vacation 
pay or from back pay. 

b. [   ] Does Not Permit. Participants may not make Salary Reduction Contributions from accumulated sick pay, from 
accumulated vacation pay or from back pay. 

 
15. AUTOMATIC ENROLLMENT (3.02(B)). Does the Plan provide for automatic enrollment (Choose one of the following) [Note: if 
Eligible Automatic Contribution Arrangement (EACA), select 15c and complete Questions 31 & 32]: 

a. [X] Does not apply. Does not apply the Plan's automatic enrollment provisions. 

b. [   ] Applies. Applies the Plan's automatic enrollment provisions. The Employer as a Pre-Tax Elective Deferral will withhold 
              % from each Participant's Compensation unless the Participant elects a different percentage (including zero) 
under his/her Salary Reduction Agreement. The automatic election will apply to (Choose one of 1. through 3.): 

1. [   ] All Participants. All Participants who as of                                                          are not making Pre-Tax Elective 
Deferrals at least equal to the automatic amount. 
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2. [   ] New Participants. Each Employee whose Plan Entry Date is on or following:                                                          . 

3. [   ] Describe Application of Automatic Deferrals:                           . 
 
c. [   ] EACA. The Plan will provide an Eligible Automatic Contribution Arrangement (EACA). Complete Questions 31 & 32. 
 
16. MATCHING CONTRIBUTIONS (3.03). The Employer Matching Contributions under Election 5.b.1. are made as follows (Choose 
one or more of a. through d.): 

a. [   ] Fixed formula. An amount equal to                                   of each Participant's Salary Reduction Contributions. 

b. [X] Discretionary formula. An amount (or additional amount) equal to a matching percentage the Employer from time to time 
may deem advisable of each Participant's Salary Reduction Contributions. 

c. [   ] Tiered formula. The Employer will make matching contributions equal to a uniform percentage of each tier of each 
Participant's Salary Reduction Contributions, determined as follows: 

 
NOTE: Fill in only percentages or dollar amounts, but not both. If percentages are used, each tier 

represents the amount of the Participant's applicable contributions that equals the specified 
percentage of the Participant's Compensation (add additional tiers if necessary): 

 
Tiers of Contributions Matching Percentage 

(indicate $ or %) 

 First             % 

 Next             % 

 Next             % 

 Next             % 

d. [X] Specify:    The only Plan Participants who will be eligible for the matching contribution under this Plan will be sworn law 
enforcement officers . 

 
Time Period for Matching Contributions. The Employer will determine its Matching Contribution based on Salary Reduction 
Contributions made during each (Choose one of e. through h.): 

e. [   ] Plan Year. 

f. [   ] Plan Year quarter. 

g. [   ] Payroll period. 

h. [X] Specify:    month . 
 
Salary Reduction Contributions Taken into Account. In determining a Participant's Salary Reduction Contributions taken into 
account for the above-specified time period under the Matching Contribution formula, the following limitations apply (Choose one of i. 
through l.): 

i. [   ] All Salary Reduction Contributions. The Plan Administrator will take into account all Salary Reduction Contributions. 

j. [   ] Specific limitation. The Plan Administrator will disregard Salary Reduction Contributions exceeding              % of the 
Participant's Compensation. 

k. [X] Discretionary. The Plan Administrator will take into account the Salary Reduction Contributions as a percentage of the 
Participant's Compensation as the Employer determines. 

l. [   ] Specify:    . 
 
Allocation Conditions. To receive an allocation of Matching Contributions, a Participant must satisfy the following allocation 
condition(s) (Choose one of m. or n.): 

m. [X] No allocation conditions. 

n. [   ] Conditions. The following allocation conditions apply to Matching Contributions (Choose one or more of 1. through 4.): 

1. [   ] Service condition. The Participant must complete the following number of months of Continuous Service during the 
Plan Year:                  . 

2. [   ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year. 

3. [   ] Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a 
Severance from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement 
Age in the current Plan Year or in a prior Plan Year. 

4. [   ] Specify:    . 
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17. NONELECTIVE CONTRIBUTIONS (1.19). The Nonelective Contributions under Election 5.c. are made as follows: (Choose 
one):  

a. [   ] Discretionary - Pro-Rata. An amount the Employer in its sole discretion may determine. 

b. [   ] Fixed - Pro Rata.                      % of Compensation. 

c. [   ] Other. A Nonelective Contribution may be made as follows: 
     . 
 
Allocation Conditions. (3.08). To receive an allocation of Nonelective Contributions, a Participant must satisfy the following 
allocation condition(s) (Choose one of d. or e.): 

d. [   ] No allocation conditions. 

e. [   ] Conditions. The following allocation conditions apply to Nonelective Contributions (Choose one or more of 1. through 4.): 

1. [   ] Service condition. The Participant must complete the following number of months of Continuous Service during the 
Plan Year:                  . 

2. [   ] Employment condition. The Participant must be employed by the Employer on the last day of the Plan Year. 

3. [   ] Limited Severance Exception. Any condition specified in 1. or 2. does not apply if the Participant incurs a 
Severance from Employment during the Plan Year on account of death, disability or attainment of Normal Retirement 
Age in the current Plan Year or in a prior Plan Year. 

4. [   ] Specify:    . 
 
18. TIME AND METHOD OF PAYMENT OF ACCOUNT (4.02). The Plan will distribute to a Participant who incurs a Severance from 
Employment his/her Vested Account as follows: 
 
Timing. The Plan, in the absence of a permissible Participant election to commence payment later, will pay the Participant's Account 
(Choose one of a. through e.): 

a. [   ] Specified Date.                   days after the Participant's Severance from Employment. 

b. [X] Immediate. As soon as administratively practicable following the Participant's Severance from Employment. 

c. [   ] Designated Plan Year. As soon as administratively practicable in the                               Plan Year beginning after the 
Participant's Severance from Employment. 

d. [   ] Normal Retirement Age. As soon as administratively practicable after the close of the Plan Year in which the Participant 
attains Normal Retirement Age. 

e. [   ] Specify:    . 
 
Method. The Plan, in the absence of a permissible Participant election, will distribute the Participant's Account under one of the 
following method(s) of distribution (Choose one or more of f. through j. as applicable): 

f. [X] Lump sum. A single payment. 

g. [   ] Installments. Multiple payments made as follows:    . 

h. [   ] Installments for required minimum distributions only. Annual payments, as necessary under Plan Section 4.03. 

i. [   ] Annuity distribution option(s):    . 

j. [X] Specify:    Partial payments, not to exceed more than four (4) times in a calendar year . 
 
Participant Election. [Plan Sections 4.02(A) and (B)] The Plan (Choose one of k., l. or m.): 

k. [X] Permits. Permits a Participant, with Plan Administrator approval of the election, to elect to postpone distribution beyond 
the time the Employer has elected in a. through e. and also to elect the method of distribution (including a method not 
described in f. through j. above). 

l. [   ] Does not permit. Does not permit a Participant to elect the timing and method of Account distribution. 

m. [   ] Specify:    . 
 
Mandatory Distributions. Notwithstanding any other distribution election, following Severance from Employment (Choose n. or o.): 

n. [X] No Mandatory Distributions. The Plan will not make a Mandatory Distribution. 

o. [   ] Mandatory Distribution. If the Participant's Vested Account is not in excess of $5,000 (unless a different amount selected 
below) as of the date of distribution, the Plan will make a Mandatory Distribution following Severance from Employment. 

1. [   ] Mandatory Distribution. If the Participant's Vested Account is not in excess of $                         as of the date of 
distribution, the Plan will make a Mandatory Distribution following Severance from Employment. 
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Rollovers in determination of $5,000 threshold. Unless otherwise elected below, amounts attributable to rollover contributions (if 
any) will be included in determining the $5,000 threshold for timing of distributions, form of distributions or consent rules. 

p. [   ] Exclude rollovers (rollover contributions will be excluded in determining the $5,000 threshold) 

NOTE: Regardless of the above election, if the Participant consent threshold is $1,000 or less, then the Administrator must 
include amounts attributable to rollovers for such purpose. In such case, an election to exclude rollovers above will apply 
for purposes of the timing and form of distributions. 

 
19. BENEFICIARY DISTRIBUTION ELECTIONS. Distributions following a Participant's death will be made as follows (Choose one 
of a. through d.): 

a. [   ] Immediate. As soon as practical following the Participant's death. 

b. [   ] Next Calendar Year. At such time as the Beneficiary may elect, but in any event on or before the last day of the calendar 
year which next follows the calendar year of the Participant's death. (N/A if participant is restricted) 

c. [   ] As Beneficiary elects. At such time as the Beneficiary may elect, consistent with Section 4.03. (N/A if participant is 
restricted) 

d. [X] Describe:    the Plan will distribute the Participant's Account by December 31 of the calendar year containing the fifth 
anniversary of the Participant's death . 

[Note: The Employer under Election 19d. may describe an alternative distribution timing or afford the Beneficiary an election which is 
narrower than that permitted under Election 19c., or include special provisions related to certain beneficiaries, (e.g., a surviving 
spouse). However, any election under Election 19d. must require distribution to commence no later than the Section 4.03 required 
date.] 
 
20. DISTRIBUTIONS PRIOR TO SEVERANCE FROM EMPLOYMENT (4.05). A Participant prior to Severance from Employment 
may elect to receive a distribution of his/her Vested Account under the following distribution options (Choose one of a. or b.): 

a. [   ] None. A Participant may not receive a distribution prior to Severance from Employment. 

b. [X] Distributions. Prior to Severance from Employment are permitted as follows (Choose one or more of 1. through 4.): 

1. [X] Unforeseeable emergency. A Participant may elect a distribution from his/her Account in accordance with Plan 
Section 4.05(A) (for the Participant, spouse, dependents or beneficiaries) 

2. [X] De minimis exception. [Plan Section 4.05(B)] If the Participant: (i) has an Account that does not exceed $5,000; (ii) 
has not made or received an allocation of any Deferral Contributions under the Plan during the two-year period 
ending on the date of distribution; and (iii) has not received a prior Plan distribution under this de minimis exception, 
then (Choose one of a., b. or c.): 

a. [X] Participant election. The Participant may elect to receive all or any portion of his/her Account. 

b. [   ] Mandatory distribution. The Plan Administrator will distribute the Participant's entire Account. 

c. [   ] Hybrid. The Plan Administrator will distribute a Participant's Account that does not exceed $                         
and the Participant may elect to receive all or any portion of his/her Account that exceeds $                         but 
that does not exceed $5,000. 

3. [X] Age 70 1/2. A Participant who attains age 70 1/2 prior to Severance from Employment may elect distribution of any 
or all of his/her Account. 

4. [   ] Specify:    . 

[Note: An Employer need not permit any in-service distributions. Any election must comply with the distribution restrictions of Code 
Section 457(d).] 
 
21. QDRO (4.06). The QDRO provisions (Choose one of a., b. or c.): 

a. [X] Apply. 

b. [   ] Do not apply. 

c. [   ] Specify:    . 
 
22. ALLOCATION OF EARNINGS (5.07(B)). The Plan allocates Earnings using the following method (Choose one or more of a. 
through f.): 

a. [   ] Daily. See Section 5.07(B)(4)(a). 

b. [   ] Balance forward. See Section 5.07(B)(4)(b). 

c. [   ] Balance forward with adjustment. See Section 5.07(B)(4)(c). Allocate pursuant to the balance forward method, except 
treat as part of the relevant Account at the beginning of the Valuation Period                 % of the contributions made during 
the following Valuation Period:                                              . 

d. [   ] Weighted average. See Section 5.07(B)(4)(d). If not a monthly weighting period, the weighting period is                            . 
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e. [X] Directed Account method. See Section 5.07(B)(4)(e). 

f. [   ] Describe Earnings allocation method:    . 

[Note: The Employer under Election 22f. may describe Earnings allocation methods from the elections available under Election 22 
and/or a combination thereof as to any: (i) Participant group (e.g., Daily applies to Division A Employees OR to Employees hired after 
"x" date. Balance forward applies to Division B Employees OR to Employees hired on/before "x" date.); (ii) Contribution Type (e.g., 
Daily applies as to Discretionary Nonelective Contribution Accounts. Participant-Directed Account applies to Fixed Nonelective 
Contribution Accounts); (iii) investment type, investment vendor or Account type (e.g., Balance forward applies to investments placed 
with vendor A and Participant-Directed Account applies to investments placed with vendor B OR Daily applies to Participant-Directed 
Accounts and balance forward applies to pooled Accounts).] 
 
23. HEART ACT PROVISIONS (1.31(C)(3)/3.13). The Employer elects to (Choose one of a. or b. and c. or d.): 

Continued Benefit Accruals. 

a. [X] Not apply the benefit accrual provisions of Section 3.13. 

b. [   ] Apply the benefit accrual provisions of Section 3.13.  

Distributions for deemed severance of employment (1.31(C)(3)) 

c. [   ] The Plan does NOT permit distributions for deemed severance of employment.  

d. [X] The Plan permits distributions for deemed severance of employment. 
 
24. VESTING/SUBSTANTIAL RISK OF FORFEITURE (5.11). A Participant's Deferral Contributions are [Note: If a Participant incurs 
a Severance from Employment before the specified events or conditions, the Plan will forfeit the Participant's non-vested Account. 
Caution: if a Deferral is subject to vesting schedule or other substantial risk of forfeiture, it does not count as a deferral for purposes of 
the annual deferral limit until the year it is fully vested.] (Choose all that apply of a. through d.): 

a. [X] 100% Vested/No Risk of Forfeiture. Immediately Vested without regard to additional Service and no Substantial Risk of 
Forfeiture. The following contributions are 100% Vested: 

1. [X] All Contributions. (skip to 25.) 

2. [   ] Only the following contributions. (select all that apply): 

a. [   ] Salary Reduction Contributions. 

b. [   ] Nonelective Contributions. 

c. [   ] Matching Contributions. 

b. [   ] Forfeiture under Vesting Schedule. Vested according to the following: 
 
Contributions affected. The following contributions are subject to the vesting schedule (Choose one or more of 1., 2. or 3.): 

1. [   ] Salary Reduction Contributions. 

2. [   ] Nonelective Contributions. 

3. [   ] Matching Contributions. 

4. [   ] Vesting Schedule. 
 

 Years of Service Vested Percentage 
 

                 % 
                 % 
                 % 
                 % 
                 % 

 
For vesting purposes, a "Year of Service" means: 

5.   . 
 
[Note: It is extremely rare to apply a vesting schedule to Salary Reduction Contributions.] 

c. [   ] Substantial Risk of Forfeiture. Vested only when no longer subject to the following Substantial Risk of Forfeiture as 
follows: 

 
Contributions affected. The following contributions are subject to the substantial risk of forfeiture under c. (Choose one or 
more of 1., 2. or 3.): 

1. [   ] Salary Reduction Contributions. 

2. [   ] Nonelective Contributions. 
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3. [   ] Matching Contributions. 

Risk Provisions: Vested only when no longer subject to the following Substantial Risk of Forfeiture as follows (Choose one of 
4. or 5.): 

4. [   ] The Participant must remain employed by the Employer until                                 , unless earlier Severance from 
Employment occurs on account of death or disability, as the Plan Administrator shall establish. 

5. [   ] Specify:    . 
 

Additional Provisions (Choose d. if applicable) 

d. [   ] Specify:    . 
 
FORFEITURE ALLOCATION. [Plan Sections 5.11(A) and 5.14] The Plan Administrator will allocate any Plan forfeitures as selected 
below. The Employer has the option to use forfeitures to pay plan expenses first and then allocate the remaining forfeitures in 
accordance with the selections below: (Choose one of the following): 

e. [   ] Additional Contributions. As the following contribution type (Choose one of 1. or 2.): 

1. [   ] Nonelective. As an additional Nonelective Contribution. 

2. [   ] Matching. As an additional Matching Contribution. 

f. [   ] Reduce Fixed Contributions. To reduce the following fixed contribution (Choose one of 1. or 2.): 

1. [   ] Nonelective. To reduce the Employer's fixed Nonelective Contribution. 

2. [   ] Matching. To reduce the Employer's fixed Matching Contribution. 

g. [   ] Specify:    . 
 
25. TRUST PROVISIONS. The following provisions apply to Article VIII of the Plan (Choose as applicable; leave blank if not 
applicable): 

a. [X] Modifications. The Employer modifies the Article VIII Trust provisions as follows:     If there shall be more than one 
Trustee, they shall act by a majority of their number, but may authorize one or more of them to sign papers on their 
behalf   . The remaining Article VIII provisions apply. 

b. [   ] Substitution. The Employer replaces the Trust with the Trust Agreement attached to the Plan. 
 
26. CUSTODIAL ACCOUNT/ANNUITY CONTRACT (8.16). The Employer will hold all or part of the Deferred Compensation in one 
or more custodial accounts or annuity contracts which satisfy the requirements of Code §457(g) (Choose a. or b., c. if applicable): 

a. [   ] Custodial account(s). 

b. [   ] Annuity contract(s). 

c. [   ] Specify:    . 

[Note: The Employer under c. may wish to identify the custodial accounts or annuity contracts or to designate a portion of the Deferred 
Compensation to be held in such vehicles versus held in the Trust.] 
 
27. VALUATION. In addition to the last day of the Plan Year, the Trustee (or Plan Administrator as applicable) must value the Trust 
Fund (or Accounts) on the following Valuation Date(s) (Choose one of a. or b.): 

a. [   ] No additional Valuation Dates. 

b. [X] Additional Valuation Dates. (Choose one or more of 1., 2. or 3.): 

1. [X] Daily Valuation Dates. Each business day of the Plan Year on which Plan assets for which there is an established 
market are valued and the Trustee or Employer is conducting business. 

2. [   ] Last day of a specified period. The last day of each                            of the Plan Year. 

3. [   ] Specified Valuation Dates:    . 

[Note: The Employer under Election 26b.3. may describe Valuation Dates from the elections available under Election 26b. and/or a 
combination thereof as to any: (i) Participant group (e.g., No additional Valuation Dates apply to Division A Employees OR to 
Employees hired after "x" date. Daily Valuation Dates apply to Division B Employees OR to Employees hired on/before "x" date.); (ii) 
Contribution Type (e.g., No additional Valuation Dates apply as to Discretionary Nonelective Contribution Accounts. The last day of 
each Plan Year quarter applies to Fixed Nonelective Contribution Accounts); (iii) investment type, investment vendor or Account type 
(e.g., No additional Valuation Dates apply to investments placed with vendor A and Daily Valuation Dates apply to investments placed 
with vendor B OR Daily Valuation Dates apply to Participant-Directed Accounts and no additional Valuation Dates apply to pooled 
Accounts).] 
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28. TRUSTEE (Select all that apply; leave blank if not applicable.): 

a. [X] Individual Trustee(s) who serve as Trustee(s) over assets not subject to control by a corporate Trustee. (Add additional 
Trustees as necessary.) 

Name(s) Title(s) 

  Andrew Kitzrow    Town Manager for Town of Easton  

  Carol Callahan    Finance Officer for Town of Easton  

  John J. Horner, Jr.    President & CEO of Easton Utilities Commission  

  Tracie A. Thomas    Chief Financial Officer, Easton Utilities Commission  
 

Address and Telephone number (Choose one of 1. or 2.): 

1. [X] Use Employer address and telephone number. 

2. [   ] Use address and telephone number below: 

Address:     
 Street 

            
 City State Zip 

Telephone:     

b. [   ] Corporate Trustee 

Name:     

Address:     
 Street 

           
 City State Zip 

Telephone:     
 
AND, the Corporate Trustee shall serve as: 

c. [   ] a Directed (nondiscretionary) Trustee over all Plan assets except for the following: 

    

d. [   ] a Discretionary Trustee over all Plan assets except for the following: 

    
 
29. PLAN LOANS (5.02(A)). The Plan permits or does not permit Participant Loans (Choose one of a. or b.): 

a. [   ] Does not permit. 

b. [X] Permitted pursuant to the Loan Policy. 
 
30. ROLLOVER CONTRIBUTIONS (3.09). The Rollover Contributions under Election 5.d. are made as follows: 
 
Who may roll over (Choose one of a. or b.): 

a. [   ] Participants only. 

b. [X] Eligible Employees or Participants. 
 
Sources/Types. The Plan will accept a Rollover Contribution (Choose one of c. or d.): 

c. [X] All. From any Eligible Retirement Plan and as to all Contribution Types eligible to be rolled into this Plan. 

d. [   ] Limited. Only from the following types of Eligible Retirement Plans and/or as to the following Contribution Types: 

     . 
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Distribution of Rollover Contributions (Choose one of e., f. or g.): 

e. [X] Distribution without restrictions. May elect distribution of his/her Rollover Contributions Account in accordance with 
Plan Section 4.05(C) at any time. 

f. [   ] No distribution. May not elect to receive distribution of his/her Rollover Contributions Account until the Plan has a 
distributable event under Plan Section 4.01. 

g. [   ] Specify:     
 
31. EACA Automatic Deferral Provisions (3.14). 

Participants subject to the Automatic Deferral Provisions. The Automatic Deferral Provisions apply to Employees who become 
Participants after the Effective Date of the EACA (except as provided in d. below). Employees who became Participants prior to such 
Effective Date are subject to the following (a. – d. are optional): 

a. [   ] All Participants. All Participants, regardless of any prior Salary Reduction Agreement, unless and until a Participant 
makes an Affirmative Election after the Effective Date of the EACA. 

b. [   ] Election of at least Automatic Deferral amount. All Participants, except those who, on the Effective Date of the EACA, 
are deferring an amount which is at least equal to the Automatic Deferral Percentage. 

c. [   ] No existing Salary Reduction Agreement. All Participants, except those who have in effect a Salary Reduction 
Agreement on the effective date of the EACA regardless of the Salary Reduction Contribution amount under the 
Agreement. 

d. [   ] Describe:   . 

Automatic Deferral Percentage. Unless a Participant makes an Affirmative Election, the Employer will withhold the following 
Automatic Deferral Percentage (select e. or f.): 

e. [   ] Constant. The Employer will withhold                         % of Compensation each payroll period. 

Escalation of deferral percentage (select one or leave blank if not applicable) 

1. [   ] Scheduled increases. This initial percentage will increase by                        % of Compensation per year up to a 
maximum of                          of Compensation. 

2. [   ] Other (described Automatic Deferral Percentage):     

Automatic Deferral Optional Elections 

f. [   ] Optional elections (select all that apply or leave blank if not applicable) 

Suspended Salary Reduction Contributions. If a Participant's Salary Reduction Contributions are suspended pursuant to a 
provision of the Plan (e.g., distribution due to military leave covered by the HEART Act), then a Participant's Affirmative Election 
will expire on the date the period of suspension begins unless otherwise elected below.  

1. [   ] A Participant's Affirmative Election will resume after the suspension period.  

Special Effective Date. Provisions will be effective as of the earlier of the Effective Date of the EACA provisions unless otherwise 
specified below.  

2. [   ] Special Effective Date:                         
 
32. In-Plan Roth Rollover Contributions. 

a. [   ] Yes, allowed. 

Effective Date (enter date) 

1. [   ] In-Plan Roth Rollover Effective Date:                           
 
33. In-Plan Roth Rollover Transfers. 

a. [X] Yes, allowed. 

Effective Date (enter date) 

1. [   ] In-Plan Roth Rollover Transfers Effective Date:                           
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This Plan is executed on the date(s) specified below: 
 
Use of Adoption Agreement. Failure to complete properly the elections in this Adoption Agreement may result in disqualification of 
the Employer's Plan. The Employer only may use this Adoption Agreement only in conjunction with the corresponding basic plan 
document. 
 
 
 
EMPLOYER:   Town of Easton, Maryland  
 
By:      
 DATE SIGNED 
 
Andrew Kitzrow 
 
    
 TRUSTEE DATE SIGNED 
 
Carol Callahan 
 
    
 TRUSTEE DATE SIGNED 
 
John J. Horner, Jr. 
 
    
 TRUSTEE DATE SIGNED 
 
Tracie A. Thomas 
 
    
 TRUSTEE DATE SIGNED 
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RESOLUTION NO.  6214 
 

A RESOLUTION OF THE TOWN OF EASTON AMENDING THE TOWN OF 
EASTON, MD DEFINED CONTRIBUTION 401(a) RETIREMENT PLAN 

 
INTRODUCED BY:  __________________________________ 

 
 WHEREAS, the Town of Easton (the “Town”) has a 401(a) defined contribution 

retirement plan for its employees (the “Plan”);  

 WHEREAS, the Town of Easton wishes to adopt amendments to the Plan as are 

more particularly set forth in the attachments hereto. 

 NOW, THEREFORE, the Town of Easton hereby resolves as follows: 

 Section 1.  The recitals set forth above are incorporated herein by reference and 

made a part of this Resolution. 

 Section 2.  The attached documents amending the Plan are hereby approved and 

adopted by the Town.   

 Section 3.   The Town Manager, Andrew Kitzrow, and the Finance Officer, Carol 

Callahan are authorized to execute the documents necessary to effectuate the amendments 

to the Plan as are attached hereto. 

 Section 4.  All actions of the Trustees related to these amendments are hereby 

ratified and confirmed.   

 Section 5.  This Resolution shall become effective upon approval by the Mayor after 

adoption by the Town Council. 
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  Curry        - 
  Rankin   - 
             Montgomery  - 
   Davis   - 
   Abbatiello  - 
       
  I hereby certify that the above Resolution was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
______________________________________ 

       Don Abbatiello, Town Council President 
 
  Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
       ________________________________  
       Kathy M. Ruf, Town Clerk 
 
 
------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------ 
 
Date:   __________________  ________________________________ 
       Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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AMENDMENT NUMBER 1 
TOWN OF EASTON, MD DEFINED CONTRIBUTION RETIREMENT PLAN 

 
BY THIS AGREEMENT, Town of Easton, MD Defined Contribution Retirement Plan (herein referred to as the "Plan") is hereby 
amended as follows, effective as the later of the date the Employer executes the Amendment or each respective trustee 
acceptance/removal/resignation document is effective, except as otherwise provided herein:  
 
1. Section F. in the Administrative Procedures is amended as follows: 
 

F. Trustee(s) or Insurer(s). Information regarding Trustee(s)/Insurer(s) (required for the Summary Plan Description and, if 
requested, the Trust Agreement)  
(Note: Select a. if not using provided trust. MUST select b and following questions as applicable): 
a. [   ] Do not produce the trust agreement 
b. [X] Complete the following UNLESS not selecting supporting forms: 
 
Trustee/Insurer (select a. OR one or more of d. - e.) 
c. [   ] Insurer. This Plan is funded exclusively with Contracts (select one or more of 1. - 4) 

Name of Insurer(s) 
1. [   ]                      
2. [   ]                      
3. [   ] Use Employer address/telephone number/email 
4. [   ] Use following address/telephone number/email  

a. Street:        
b. City:        
c. State:        
d. Zip:        
e. Telephone:       
f. Email:        
 

d. [X] Individual Trustee(s) 
e. [   ] Corporate Trustee 
 
Name of Trust 
f. Specify name of Trust (required for FIS trust):      Trust Agreement for Town of Easton, MD Defined Contribution 

Retirement Plan      
 
Individual Trustees (if d. selected above, complete g. – j.) 
Directed/Discretionary Trustees. The individual Trustee(s) executing this Adoption Agreement are (select g. or h.) 
g. [   ] Select for each individual Trustee (skip to next question) 
h. [X] The following selections apply to all individual Trustee(s) (select 1. - 4. as applicable) 

1. [X] A discretionary Trustee over all plan assets (may not be selected with 2. - 4.) 
2. [   ] A nondiscretionary (directed) Trustee over all plan assets (may not be selected with 1., 3. or 4.) 
3. [   ] The individual Trustee(s) will serve as a discretionary Trustee over the following assets:                             

(may not be selected with 1. or 2.) 
4. [   ] The individual Trustee(s) will serve as a nondiscretionary (directed) Trustee over the following assets: 
                           (may not be selected with 1. or 2.) 

 
Individual Trustee(s) (complete if d. selected above) 
i. [X] Individual Trustee(s) are (select one or more of a. - j.; enter address at j. below) 

a. Name      Andrew Kitzrow      
Title/Email: 
1. Title      Town Manager for Town of Easton      
2. Email                         (optional) 
Trustee is: (complete if g. selected above; select 3. – 6. as applicable) 
3. [   ] Discretionary Trustee over all plan assets (may not be selected with 4. – 6.) 
4. [   ] A discretionary Trustee over the following plan assets:                      (may not be select with 3. or 5.) 
5. [   ] Nondiscretionary Trustee over all plan assets (may not be selected with 3., 4. or 6.) 
6. [   ] A nondiscretionary (directed) Trustee or Custodian over the following plan assets                      (may 

not be selected with 3. or 5.) 
 

b. Name      Tracie A. Thomas      
Title/Email: 
1. Title      Chief Financial Officer, Easton Utilities Commission      
2. Email                      (optional) 
Trustee is: (complete if g. selected above; select 3. – 6. as applicable) 
3. [   ] Discretionary Trustee over all plan assets (may not be selected with 4. – 6.) 
4. [   ] A discretionary Trustee over the following plan assets:                      (may not be select with 3. or 5.) 
5. [   ] Nondiscretionary Trustee over all plan assets (may not be selected with 3., 4. or 6.) 
6. [   ] A nondiscretionary (directed) Trustee or Custodian over the following plan assets                      (may 

not be selected with 3. or 5.) 
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c. Name      Carol Callahan      
Title/Email: 
1. Title      Finance Officer for Town of Easton      
2. Email                      (optional) 
Trustee is: (complete if g. selected above; select 3. – 6. as applicable) 
3. [   ] Discretionary Trustee over all plan assets (may not be selected with 4. – 6.) 
4. [   ] A discretionary Trustee over the following plan assets:                      (may not be select with 3. or 5.) 
5. [   ] Nondiscretionary Trustee over all plan assets (may not be selected with 3., 4. or 6.) 
6. [   ] A nondiscretionary (directed) Trustee or Custodian over the following plan assets                      (may 

not be selected with 3. or 5.) 
 

d. Name      John J. Horner, Jr.      
Title/Email: 
1. Title      President & CEO of Easton Utilities Commission      
2. Email                      (optional) 
Trustee is: (complete if g. selected above; select 3. – 6. as applicable) 
3. [   ] Discretionary Trustee over all plan assets (may not be selected with 4. or 6.) 
4. [   ] A discretionary Trustee over the following plan assets:                      (may not be selected with 3. or 5.) 
5. [   ] Nondiscretionary Trustee over all plan assets (may not be selected with 3., 4. or 6.) 
6. [   ] A nondiscretionary (directed) Trustee or Custodian over the following plan assets                                

(may not be selected with 3. or 5.) 
 

j. [X] Individual Trustee Address (complete if d. selected above) 
1. [X] Use Employer address/telephone number/email 
2. [   ] Use following address/telephone number/email 

a. Street:                       
b. City:                       
c. State:                       
d. Zip:                       
e. Telephone:                       
f. Email:                       

 
Corporate Trustee Name/Type/Address (complete if e. selected above) 
k. [   ] Name                      

Address/telephone number/email 
1. [   ] Use Employer address/telephone number/email 
2. [   ] Use following address/telephone number/email 

a. Street:                   
b. City:                   
c. State:                   
d. Zip:                   
e. Telephone:                   
f. Email:                   

Directed/Discretionary. The Corporate Trustee is (select 3. - 6. as applicable) 
3. [   ] A discretionary Trustee over all plan assets (may not be selected with 4. – 6.) 
4. [   ] A nondiscretionary (directed) Trustee over all plan assets (may not be selected with 3., 5. or 6.) 
5. [   ] A discretionary Trustee over the following plan assets over the following assets:               (may not be 

selected with 3. – 4.) 
6. [   ] A nondiscretionary (directed) Trustee over the following plan assets                (may not be selected with 

3. – 4.) 
Signee (optional): 
7. [   ] Name of person signing on behalf of the corporate Trustee                      
8. [   ] Email address of person signing on behalf of the corporate Trustee                      

 
Special Trustee for collection of contributions. The Employer appoints the following Special Trustee with the 
responsibility to collect delinquent contributions (optional) 
l. [   ] Name                      

Title: 
1.                  
Address/telephone number/email 
2. [   ] Use Employer address/telephone number/email 
3. [   ] Use following address/telephone number/email 

a. Street:                       
b. City:                       
c. State:                        
d. Zip:                       
e. Telephone:                       
f. Email:                       
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Custodian(s) Name/Address . The Custodian(s) are (optional) 
m. [   ] Name(s)                       

Address/telephone number/email 
1. [   ] Use Employer address/telephone number/email 
2. [   ] Use following address/telephone number/email 

a. Street:                       
b. City:                       
c. State:                       
d. Zip:                       
e. Telephone:                       
f. Email:                       

 
Investment in common, collective or pooled trust funds. The nondiscretionary Trustee, as directed or the discretionary 
Trustee acting without direction (and in addition to the discretionary Trustee's authority to invest in its own funds), may invest 
in any of the following trust funds: (optional) 
n. [   ]                                (Specify the names of one or more trust funds in which the Plan can invest) 
 
Choice of law 
o. [X] This trust will be governed by the laws of the state of: 

1. [X] State in which the Employer's principal office is located 
2. [   ] State in which the corporate trustee or insurer is located 
3. [   ] Other          

 
 
The Employer executes this Amendment on the date specified below. 
 

Town of Easton, Maryland 
 

Date: ____________________________________  By:   
EMPLOYER 

   
 [print name/title] 
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REFERENCE GUIDE FOR 

TOWN OF EASTON, MD DEFINED CONTRIBUTION RETIREMENT PLAN 
 
EMPLOYER: Town of Easton, Maryland 
ADDRESS: 14 S. Harrison Street, P.O. Box 520, Easton, Maryland 21601 
TELEPHONE: (410) 822-2525 
CONTACT NAME: __________________________________________ ACCOUNT #________________  
EMPLOYER EIN: 52-6000787 
FISCAL YEAR END: June 30th 
PLAN YEAR END: June 30th 
VALUATION DATE: daily 
TRUSTEE(S): Andrew Kitzrow, Town Manager for Town of Easton, Tracie A. Thomas, Chief Financial Officer, Easton Utilities 

Commission, Carol Callahan, Finance Officer for Town of Easton and John J. Horner, Jr., President & CEO of Easton 
Utilities Commission 

ADMINISTRATOR: Employer is the Administrator 
PARTICIPATING EMPLOYER(S): Easton Utilities Commission 
EFFECTIVE DATE OF PLAN: July 1, 2008 
EFFECTIVE DATE OF RESTATEMENT: July 1, 2024 
 
PLAN SPECS EXPLANATION QUEST/PG 
Eligible Employees  12 p.3 

all Employees are eligible EXCEPT:  
Part-time employees who normally work less than 30 hours per week, sworn law enforcement officers, 
elected officials, board and commission members, and Interns  

Eligibility Requirements   13 p.3 
-Eligibility date of hire 
Entry Date   14 p.4 

date eligibility requirements met 
Service Crediting Method defaults apply except for: 16 p.4 

elapsed time method used for  
Vesting   17 p.6 
-Schedule for Employer Nonelective contributions: the following schedule applies (except 

100% vested upon Normal Retirement Age, upon death or if disabled): 
cliff, 100% after 5 years 

-Schedule for matching contributions: the following schedule applies (except 100% vested upon Normal 
Retirement Age, upon death or if disabled): 
cliff, 100% after 5 years 

Retirement 
-Normal NRA: age 60 and completes five (5) Periods of Service 19 p.7 

NRD: date on which Participant attains NRA  20 p.7 
-Early ERD: no early retirement provision 21 p.7 
Compensation W-2 wages for PY 22 p.7 
-Limitation Year Plan Year (same as compensation determination period) 
Post-severance Compensation 23 p.8 
Adjustments 

include post-severance regular compensation 
include leave cashouts 
include deferred compensation 

Employer Contributions 
-Matching contributions 26 p.11 

On deferrals made to Town of Easton, MD Employees 457 Plan 
67% of deferrals not to exceed 3% of Compensation 
match determination period: payroll period 

-Allocation Conditions For Matching Contributions: 
no conditions to share in matching contribution 

-Employer Nonelective   24 p.8 
contribution: fixed a nonelective contribution for each Participant based on such 
Participant's age as follows:  age 29 or less (3% of Compensation); age 30-39 (4% 
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of Compensation); age 40-49 (5.5% of Compensation) and age 50 or more (7% of 
compensation).   Contributions will be calculated each payroll period and will be 
based on the Participant's age at the beginning of the payroll period 

-Allocation Conditions for Employer Nonelective contributions: 25 p.10 
no conditions to share in Employer Nonelective contribution 

Forfeitures   29 p.13 
used to pay Plan expenses 
Forfeiture: reduce Employer contribution 

Distributions 
-Form of distributions distributions may be made in: 31 p.14 

lump-sum, partial withdrawals and partial withdrawals or installments only for RMD; 
and distributed in cash only 
no annuities  

-Termination  distributions upon termination: 32 p.15 
as soon as feasible after termination 
rollovers excluded in $5,000 threshold 
forced cash-outs if less than $5,000 

-Deemed severance permits distributions for deemed severance of employment 37 p.17 
-Hardships none permitted 34 p.16 
-In-service distributions not permitted 34 p.16 
-QBAD distribution permitted SECURE Amendment 
Miscellaneous 
-Loans not permitted 35 p.17 
-Directed Investments Permitted, Admin Proc 

may direct 
-Insurance not permitted Admin Proc 
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AMENDMENT NUMBER 1 TO 
 

TOWN OF EASTON, MD DEFINED CONTRIBUTION RETIREMENT PLAN 
 

SUMMARY OF PLAN PROVISIONS 
MATERIAL MODIFICATIONS 

 
I 

INTRODUCTION 
 
This is a Summary of Material Modifications regarding the Town of Easton, MD Defined Contribution Retirement Plan ("Plan"). Unless 
stated otherwise, the modifications described in this summary are effective as of July 22, 2025. The actual effective may vary, based 
on the execution date of any applicable trustee acceptance or resignation notices. This is merely a summary of the most important 
changes to the Plan and information contained in the Summary Plan Description ("SPD") previously provided to you. It supplements 
and amends that SPD so you should retain a copy of this document with your copy of the SPD. If you have any questions, contact the 
Administrator. If there is any discrepancy between the terms of the Plan, as modified, and this Summary of Material Modifications, the 
provisions of the Plan will control. 
 

II 
SUMMARY OF CHANGES 

 
1. Plan Trustee Information  
 

There has been a change to the Plan's Trustees. The names of the Plan's Trustees are: 
 

Andrew Kitzrow, Town Manager for Town of Easton 
 

Tracie A. Thomas, Chief Financial Officer, Easton Utilities Commission 
 

Carol Callahan, Finance Officer for Town of Easton 
 

John J. Horner, Jr., President & CEO of Easton Utilities Commission 
 
 

Page 122 of 175



 

 
 

 DATE: _____________________, 20___ 

 TO: Alan Lowrey 

FROM: Plan Administrator 

 
This notice is to advise you of your removal as a Trustee of the retirement plan specified above. In accordance 

with the terms of Article 3.07 of the Trust Document, your removal is effective 30 days after receipt of this 

notification. The Trustee removal can be effective sooner by returning an executed copy of this notification to 

the Plan Administrator. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

I hereby give written notice of my resignation from the office of Trustee of the retirement plan specified above, 

effective as of the date below. 

Alan Lowrey  
(Name of Trustee) 

  
(Signature of Trustee) (Date) 
 
 

NOTICE AND ACKNOWLEDGEMENT OF REMOVAL/RESIGNATION AS TRUSTEE 
TOWN OF EASTON, MD DEFINED CONTRIBUTION RETIREMENT PLAN 
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I, the undersigned, accept my appointment to the office of Trustee of the retirement plan specified above, with full 

knowledge of the powers, duties and obligations of the position as established in the trust agreement. This 

acceptance is effective as of the date executed below. 

 

Andrew Kitzrow  
(Name of Trustee) 

  
(Signature of Trustee) (Date) 

 

ACCEPTANCE OF APPOINTMENT AS TRUSTEE 
 TOWN OF EASTON, MD DEFINED CONTRIBUTION RETIREMENT PLAN 
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ADOPTING RESOLUTION 
 

The undersigned authorized representative of Town of Easton, Maryland (the Employer) hereby certifies that the following 
resolutions were duly adopted by the Employer on the date specified below, and that such resolutions have not been modified or 
rescinded as of the signature date below: 
 

RESOLVED, that Amendment Number 1, presented to this meeting is hereby approved and adopted and that an authorized 
representative of the Employer is hereby authorized and directed to execute and deliver to the Administrator the amendment. 
 

The undersigned further certifies that attached hereto is a true copy of Amendment Number 1 to Town of Easton, MD 
Defined Contribution Retirement Plan approved and adopted in the foregoing resolution. 
 
 
Date: ____________________________________  By:  ________________________________________________  

 
 ________________________________________________  

 [print name/title] 
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ORDINANCE NO. 840 

 
AN ORDINANCE OF THE TOWN OF EASTON AMENDING 
CHAPTER 2 OF THE TOWN OF EASTON CODE TO ADD CAMPAIGN 
FINANCE PROVISIONS 

 
INTRODUCED BY:  ________________________ 

 
WHEREAS, pursuant to Article V, Section 3, of the Town Code, all elections shall 

be conducted in accordance with the provisions of the Town Charter, Town Code and 

applicable ordinances; and 

WHEREAS, pursuant to § 1-101(v)(3) of the Election Law Article of the Annotated 

Code of Maryland, elections under the State law provisions do not include municipal elections;  

WHEREAS, the Town of Easton wishes to promote and ensure transparency in its 

municipal elections; and 

WHEREAS, the Town of Easton wishes to adopt campaign finance provisions that 

are applicable to municipal elections.     

 NOW, THEREFORE, be it ordained by the Town of Easton:  
 
 Section 1. The recitals set forth above are incorporated herein by reference and 

made a part of this Ordinance.    

 Section 2. Chapter 2 of the Town of Easton Code is hereby amended to add a new 

Article XI to read as shown on the Attached Exhibit A.   

 Section 3.  If any section, clause, paragraph, sentence or phrase of the Ordinance or 

the application thereof to any person, property, or circumstance is held invalid or 

unconstitutional by a court of competent jurisdiction, the invalidity or unconstitutionality shall 
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in no way affect other provisions or any other application of this Ordinance that can be given 

effect without the invalid or unconstitutional provision or application, and for this purpose 

the provisions of this Ordinance are declared severable.     

Section 4. In accordance with Article II Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto. 

   Curry        - 
   Rankin  - 
   Montgomery  - 
   Davis   - 
   Abbatiello  - 
        
 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 
Council this ___________ day of ________________, 2025.     

  
 

______________________________________ 
      Don Abbatiello, Town Council President 
 
 
 Delivered to the Mayor by me this _______ day of ____________, 2025. 
 
 
      ________________________________ 
      Kathy M. Ruf, Town Clerk 
 
 
-------------------------------------------------------------------------------------------------------------------  

APPROVED:                  
------------------------------------------------------------------------------------------------------------------- 
 
Date:   _____________________  ________________________________ 
      Megan J. M. Cook, Mayor 
 
EFFECTIVE DATE: _________________________, 2025 
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EXHBIT A to Ordinance 840 
 
Article XI.  Campaign Finance 
 
Section 2-53. Definitions. 

A. Authority Line:  A statement that identifies the person or organization 
responsible for the production, publication, or distribution of campaign 
materials. 

B. Campaign Contribution:  Contributions made by individuals in support of and 
to be used by a candidate in furtherance of their campaign. 

C. Campaign Loan:  Contributions made by a financial institution or other entity 
in the business of making loans or contributions made by an individual, 
business, organization, political committee, or other registered political 
organization for which repayment is personally guaranteed by the candidate 
and is due within one year of the date of the loan.  

D. Candidate:  A resident of the Town of Easton who has completed all necessary 
requirements to run to serve on the Easton Town Council or as the Mayor.  
Candidate includes an individual, prior to that individual filing a nominating 
petition, who has accepted campaign contributions, has announced an 
intention to run for office, or has begun to expend funds in anticipation of 
running for election. 

E. Charitable Organization:  An entity that seeks to advance public benefit 
through charitable activities.    

F. Independent Expenditure:  Contributions made by any individual, business, 
organization, political committee, or other registered political organization to 
support or oppose a candidate but are not provided directly to a candidate nor 
made in coordination, cooperation, consultation, agreement, or at the request 
or suggestion of a candidate.   

G. Political Committee:  A group of people that accepts contributions and/or 
makes expenditures to influence a political election. 

H. Registered Political Organization:  An entity that is involved in influencing 
elections, policies, or appointments and is legally required to register with a 
governing body, such as a federal or state election commission. 

I. Treasurer:  A person other than the candidate who is responsible for tracking 
all campaign donations & expenditures and filing all required reports pursuant 
to this Article. 
 
 

Section 2-54. Appointment of Treasurer. 
A. Each candidate shall appoint one treasurer and shall file the name, address and 
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telephone number of the treasurer together with the treasurer’s acceptance of the 
appointment, on a form provided by and returned to the Town Clerk upon or before and as 
a condition precedent to qualifying as a candidate.  

  
B. A candidate may not serve as his or her own campaign treasurer.  A treasurer may be 
a spouse, domestic partner, or relative of the candidate.  .  

 
C. A treasurer who resigns shall do so on a form provided by and returned to the Town 
Clerk. The candidate shall appoint a new treasurer in accordance with Subsection A of this 
Section within 72 hours of the resignation of the previous treasurer.     
 
Section 2-55. Authority Lines. 
 

A.  Except as otherwise provided in this Section, each item of campaign material shall 
contain, set apart from any other message, the treasurer’s name and/or authority line.  
For each electronic campaign material, including web pages, social media and robotic 
telephone calls, a message acknowledging that the treasurer and candidate approve of 
the electronic campaign material shall be provided in the electronic campaign material. 
   

B. A candidate may request an exemption from this requirement from the Supervisor of 
Elections if a particular campaign item is too small to include all the information 
required by this Section..   

 
Section 2-56.  Contributions and Expenditures to Pass Through Treasurer.   
 

A.  All contributions received or disbursed by a candidate for any purpose shall be paid 
over to and made to pass through the hands of the treasurer and shall be disbursed by 
such person.  It shall be a violation of this Article for any candidate to make any 
expenditure or to disburse or spend any money or any other valuable thing(s) for any 
purpose until the money or other valuable thing(s) so disbursed or expended shall have 
passed through the hands of the treasurer.   
 

B. Notwithstanding the provisions of Subsection A of this Section, it is not a violation of 
this provision for a candidate to expend such candidate’s personal funds in furtherance 
of his or her own election, provided that such expenditure is reported to the treasurer, 
and the treasurer’s report indicates whether those funds were reimbursed.   

 
C. Any campaign contributions received by a candidate must be deposited into a separate 

account with a financial institution.  Campaign contributions shall not be commingled 
with any other funds.   

 
Section 2-57.  Restrictions on Campaign Contributions.   
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A. Except as provided in Subsection B of this Section, no candidate or treasurer may 

accept from a single person, business or organization, and no person, business, or 
organization may give or promise to any single candidate, contributions of money or 
in-kind things of value that total over One Thousand Dollars ($1,000) per election.   
 

B. Contributions by a candidate or a candidate’s spouse or domestic partner to the 
candidate’s own campaign shall not be subject to, or included in, the dollar limitations 
set forth in this Section.   

 
C. A candidate or treasurer who receives a contribution exceeding the limit specified in 

Subsection A of this Section shall not use the contribution for any purpose whatsoever, 
but shall return it immediately to the contributor.   

 
D. For the purpose of this Section, the value of a contribution in kind shall be considered 

to be a reasonable estimate of its fair market value.   
 

E. Contributions from political committees or any other registered political organizations 
are prohibited. 

 
F. No candidate or treasurer may accept any anonymous contributions. 
G. No candidate or treasurer may accept any contributions in the name of someone other 

than the contributor.   
 

H. Food and beverages provided as part of a meet and greet event and donated by the 
host shall not be considered a campaign contribution provided the total cost is less 
than One Hundred Dollars ($100.00).   

 
I. If any candidate or treasurer receives a contribution prohibited by this Section, the 

candidate or treasurer shall either return the contribution to the contributor 
immediately or forfeit the contribution to the Town immediately, which forfeiture may 
be used by the Town for any public purpose.  

 
J. Campaign loans. 
 

(1)  Except as set forth in Subsection B of this Section, the total amount of all loans 
to a candidate for any election shall not exceed Two Thousand Five Hundred 
Dollars ($2,500), and no one person or entity may loan a candidate more than One 
Thousand Dollars ($1,000). 
 

(2) A loan to a candidate shall be considered a contribution unless: 
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(a) The loan is from a financial institution or other entity in the business of making 
loans; or  
 

(b) The loan is to the candidate and repayment is personally guaranteed by the 
candidate and is due within one year of the date of the loan.  

 
 

(3) All campaign loans shall be documented on campaign finance reports in a format 
provided by the Town Clerk.   

 
Section 2-58.  Restrictions on the Use of Campaign Funds. 
 

A.  Campaign contributions may be used only for the following purposes: 
 
(1)  Print, radio, electronic material production, distribution, and advertisements 

 
(2) Website/social media creation and maintenance 

 
(3) Meals and clothing for campaign workers 

 
(4) Tents and supplies for rallies and poll watching 

 
(5) Cost to attend events where exposure will aid in candidate’s election process 

 
(6) Signs 

 
B.  No candidate may use campaign funds for any personal use.   

 
C. Notwithstanding Subsection B of this Section, a candidate may disburse surplus 

campaign funds by returning them to contributors on a pro rata basis, paying them to 
the Town to be used for any public purpose, or donating them to a charitable 
organization.  A report of such disbursement shall be filed in accordance with this 
Article. 

 
Section 2-59.  Campaign Finance Reports. 
 

A.  The treasurer for each candidate shall file reports with the Town Clerk containing all 
contributions received and expenditures made in accordance with this Article on a 
form provided by the Town Clerk. 
 

B. The Town Clerk shall make all reports and/or affidavits filed pursuant to this Article 
available for examination by any member of the public. 
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C. Any report filed with the Town shall also be filed by the candidate with the State 

Board of Elections as required by state law, including pursuant to § 4-108.2 of the 
Local Government Article of the Annotated Code of Maryland, which may be amended 
from time to time.   

 
D. Reports required by this Article shall be filed pursuant to the following schedule: 
 

(1) Initial report.  An initial report shall be filed no later than two (2) months prior to 
the date of the election, if applicable. 
 

(2) Second report.  A second report shall be filed no later than one (1) month prior 
to the date of the election. 

 
(3) Third report.  A third report shall be filed no later than one (1) week prior to the 

date of the election. 
 

(4) Final report. A final report shall be filed no later than one (1) week after the date 
of the election. 

 
(5) Surplus Funds Report.  The treasurer shall file a report giving a full account of the 

disposition of any surplus funds within one (1) month after the date of the  
election. 

 
E.  Each report filed shall include: 

 
(1)  The total and individual amounts of all contributions received by the treasurer; 

 
(2) The total and individual amounts of all expenditures which the candidate, or 

candidate’s treasurer, or any person acting on their behalf made; 
 
 

(3) The total and individual amounts of all loans the candidate or candidate’s treasurer 
received; and 

 
 

(4) Any balance from the prior reporting period. 
 

F.  The final report shall include a copy of the bank statements supporting the numbers 
in the report and documentation indicating the nature, terms, and status of each loan. 
 

G. The Treasurer shall retain copies of all receipts and/or other documentation for all 
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contributions and expenditures reported, which shall include dates, amounts, and 
information to identify each contributor and recipient of funds for a period of one year 
after the election. 
 

H. Notwithstanding any other provision in this Article, a report need not itemize the 
campaign contributions made by the candidate or the candidate’s spouse or domestic 
partner but may aggregate those contributions under one line or total.   
 

I. All reports shall be executed under the penalties of perjury by the treasurer.   
 

J. Even if no contributions or expenditures have been made during the period covered 
by the report, a statement to that effect shall be filed by the treasurer.   

 
Section 2-60.  Independent Expenditures. 
 

A.  Any person, business, organization, or political committee making aggregate 
independent expenditures of One Hundred Dollars ($100) or more in an election cycle 
for campaign material that is a public communication shall file reports disclosing 
contributions and expenditures with the Town Clerk.   
 

B. Such report shall be filed within one week after making an expenditure of One 
Hundred Dollars ($100) or more for campaign material that is a public communication.   

 
C. The independent expenditure report shall include the following information: 
 

(1) The identity of the person, business, organization or political committee making 
the independent expenditures and the person exercising direction or control over 
the activities of the person, business, organization or political committee making 
the independent expenditures; 
 

(2) The business address of the person making the independent expenditures; 
 

(3) The amount and date or each independent expenditures during the period covered 
by the report and the identity of the recipient of the expenditure; 

 
(4) The candidate or ballot issue to which the independent expenditure relates and 

whether the independent expenditure supports or opposes that candidate or ballot 
issue; and  

 
(5) The identity of each person who made cumulative donations of Fifty Dollars ($50) 

or more to the person, business, organization or political committee making the 
independent expenditure during the period covered by the report.   
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D.  All campaign materials that are public communications shall contain an authority line and 
a disclaimer that they are not made in coordination with the candidate.   
 
Section 2-61.  Violations and Penalties. 
 

A.  A candidate shall not be seated and sworn in as an elected official and shall not receive 
a salary or other benefits until all reports required by this Article are filed in substantial 
compliance with the requirements of this Article and any fines are paid, if applicable, 
except that any reports that are not required to be filed until after the candidate is seated 
and sworn in shall not prevent the seating and swearing in.   
 

B. Any person, business, organization, or political committee who violates the provisions 
of this Article shall be guilty of a municipal infraction punishable by a fine of Five 
Hundred Dollars ($500).  Each violation may be considered a separate offense.   
 

C. In addition to the penalties above, the Town may seek injunctive relief against any 
violation of the provisions of this Article.   
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ESTIMATED REVENUE-GENERAL FUND

TAXES
Property Taxes

Real Property 13,677,912$   
Unincorporated Personal 15,000$          
Personal Property-Corporation 869,762$        
Railroads & Public Utilities 80,000$          
Discounts Allowed on Taxes (70,000)$         
Penalties and Interest 50,120$          

Income Taxes
Income Tax-State Shared 2,315,736$     

Other Local Taxes
Admissions and Amusement 3,500$            

State Shared Taxes
Franchise-Corp. Filing 750$               
Highway User 1,596,851$     

TOTAL TAXES 18,539,631$       

LICENSES & PERMITS
Business License & Permits

Trader's License-State Shared 60,000$          

Other Licenses & Permits
Building Permits 875,766$        
Alteration Permits 206,702$        
Mechanical Permits 278,162$        
Plumbing Permits 253,136$        

Ordinance No. 844

AN ORDINANACE OF THE TOWN OF EASTON ESTABLISHING                               

THE TOWN BUDGET FOR FISCAL YEAR 2025/2026

Introduced By: ___________________ 

             WHEREAS, the Town Council passed Ordinance 839  an Ordinance of the Town of Easton 
establishing the Town Budget for Fiscal Year 2026 on May 5, 2025; and. 

             WHEREAS, at the September 15, 2025 council meeting the council supported the amendment of the 
Human Resources budget to reduce the operating budget by  $7,000 and to increase the Economic 
Development  budget by $7,000 to allow partial funding of the Main Street Conference; therefore

             SECTION 1.  BE IT ENACTED AND ORDAINED BY THE TOWN COUNCIL OF THE TOWN 
OF EASTON, that the budget for the twelve month period from July 1, 2025, as submitted by Mayor, Megan 
JM Cook is adopted to read as follows:
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Electrical Permits 269,798$        
Sign Permits 19,912$          
Use & Occupancy Permits 62,598$          
Sidewalk Café Permits -$                
Rental Housing License 138,446$        
Other License and Permits 72,455$          

TOTAL LICENSES & PERMITS 2,236,975$         

REVENUE FROM OTHER GOVERNMENTS
Federal Grants -$                

State Grants
Police Protection 350,000$        
Conservation and Critical Area 3,500$            
Fire, Rescue and Ambulance 13,800$          
Other State Grants -$                

County Shared Taxes
Financial Corporations 5,723$            
Hotel/Motel Tax 515,000$        
Other County Grants -$                

TOTAL REVENUE FROM OTHER GOVERNMENTS 888,023$            

SERVICE CHARGES
General Government

Zoning & Subdivision 120,885$        
Other General Government Service Charges 32,488$          

Public Safety
Crossing Guard Service 55,000$          
Other Police Service 50,500$          

Highway & Streets
Street and Curb Repairs 10,000$          
Public Parking Facilities 40,000$          

Sanitation & Waste Removal
Waste Collection & Disposal 2,269,965$     
Recycling 679,220$        
Other 10,500$          

Recreation
Recreation 40,000$          
Other Recreation -$                

Economic Development -$                
TOTAL SERVICE CHARGES 3,308,558$         

FINES & FORFEITURES
Parking Fines 35,000$          
Municipal Infractions 2,400$            
Inspection Violations 6,507$            

TOTAL FINES & FORFEITURES 43,907$              
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MISCELLANEOUS REVENUE
Interest Income 500,000$        
Investment Income 287$               
Rents & Concessions 6,890$            
Contributions and Donations -$                
Payment in Lieu of Tax-EUC 2,446,185$     
Sale of Town Property -$                
Miscellaneous 8,000$            

TOTAL MISCELLANEOUS REVENUE 2,961,362$         

INTERFUND TRANSFER
Transfer In

Law Enforcement Fund 101,000$        
Infrastructure Development Fund -$                
Land Enterprise Fund -$                
Airport Industrial Land Fund -$                
TOTAL INTERFUND TRANSFER 101,000$            

DEBT PROCEEDS
Proceeds from Bond and Loans -$                

TOTAL DEBT PROCEEDS -$                        

TOTAL GENERAL FUND REVENUE 28,079,456$       

ESTIMATED EXPENDITURES-GENERAL FUND

GENERAL GOVERNMENT
Town Council 161,699$        
Town Clerk 311,993$        
Mayor 110,295$        
Town Manager 504,422$        
Information Technology 748,711$        
Human Resouces 439,874$        
Elections 5,240$            
Financial Administration 1,333,116$     
Planning and Zoning 810,175$        
General Services Municipal Building 849,186$        

TOTAL GENERAL GOVERNMENT 5,274,711$         

PUBLIC SAFETY
Police 8,716,874$     
Traffic Control 61,936$          
Fire Department 330,474$        
Code Enforcement 927,641$        
Rental Housing Inspection 229,287$        
Town Engineering 1,234,209$     

TOTAL PUBLIC SAFETY 11,500,421$       

PUBLIC WORKS
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Public Works Administration 603,752$        
Waste Collection 2,857,078$     
Street, Road and Alley Maintenance 1,747,560$     
Street, Road and Alley Construction 1,859,482$     

TOTAL PUBLIC WORKS 7,067,872$         

RECREATION
Parks & Recreation Administration 192,052$        

TOTAL RECREATION 192,052$            

ECONOMIC DEVELOPMENT
Economic Development 510,260$        

TOTAL ECONOMIC DEVELOPMENT 510,260$            

MISCELLANEOUS
Miscellaneous 872,502$        
Liability & Other Insurance -$                

TOTAL MISCELLANEOUS 872,502$            

DEBT SERVICE
Principal & Interest 17,519$          
Leases 272,803$        

TOTAL DEBT SERVICE 290,322$            

INTERFUND TRANSFERS
Transfer to Debt Service 741,517$        
Transfer to Budget Stabilization 541,040$        
Transfer to Capital 1,088,759$     
Transfer to Land Enterprise -$                

TOTAL INTERFUND TRANSFERS 2,371,316$         

28,079,456$       

ESTIMATED REVENUE-CAPITAL FUND

INTERFUND TRANSFERS
Transfer from Debt Service -$                
Transfer from General Fund 1,088,759$     
Transfer from Impact Fee -$                

TOTAL INTERFUND TRANSFER 1,088,759$         

DEBT PROCEEDS
Proceeds from Bond and Loans -$                

TOTAL DEBT PROCEEDS -$                        

TOTAL CAPITAL FUND REVENUE 1,088,759$         

ESTIMATED EXPENDITURES-CAPITAL FUND

GENERAL GOVERNMENT

TOTAL GENERAL FUND EXPENDITURES AND 
OTHER FINANCING USES
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Town Council -$                
Town Clerk -$                
Mayor -$                
Town Manager 5,000$            
Information Technology 25,000$          
Human Resources -$                
Financial Administration -$                
Planning and Zoning -$                
General Services Municipal Building 40,000$          

TOTAL GENERAL GOVERNMENT 70,000$              

PUBLIC SAFETY
Police 86,259$          
Traffic Control -$                
Fire Department 82,500$          
Code Enforcement -$                
Rental Housing Inspection -$                
Traffic Engineering 605,000$        

TOTAL PUBLIC SAFETY 773,759$            

PUBLIC WORKS
Public Works Administration -$                
Sanitation 94,000$          
Street, Road and Alley Maintenance 101,000$        
Street, Road and Alley Construction -$                

TOTAL PUBLIC WORKS 195,000$            

RECREATION
Parks & Recreation 50,000$          

TOTAL RECREATION 50,000$              

ECONOMIC DEVELOPMENT
Economic Development -$                

TOTAL ECONOMIC DEVELOPMENT -$                        

1,088,759$         

Curry
Rankin
Montgomery
Davis
Abbatiello

TOTAL CAPITAL FUND EXPENDITURES

             SECTION 2.  BE IT FURTHER ENACTED AND ORDAINED BY THE TOWN COUNCIL OF 
THE TOWN OF EASTON, that this Ordinance shall take effect ______________, 2025.
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Don Abbatiello, Council President

Delivered to the Mayor by me this _________ day of ________________, 2025.

Kathy M Ruf, Town Clerk

--------------------------------------------------------------------------------------------------------------------
APPROVED:

--------------------------------------------------------------------------------------------------------------------

Date: _____________________________ ___________________________
Megan JM Cook, Mayor

EFFECTIVE DATE: ________________________________

I hereby certify that the above Ordinance was passed by a yea and nay vote of the Council this _______ day 
of __________________, 2025.
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TOWN OF EASTON 
P.O. Box 520 

Easton, Maryland 21601 
www.town-eastonmd.com 

 
 
To:  Council Members 
 
From:  Carol Callahan, Finance officer 
 
Date: September 11, 2025 
 
Re:  Budget Amendment 
 
Attached please find a proposed budget amendment ordinance.  Briefly stated, there is no 
change to the total General Fund Budget.  The proposed amendment would transfer 
$7,000 from the Human Resources Department training budget line item 001-1075-510-
30-33 to the Economic Development Department Budget Promotional Activities 001-
6010-560-30-48 to contribute towards the Maryland Main Street event that will be held in 
Easton, Maryland in October 2025. 
 
If you have any questions, please contact the mayor or myself. 
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FY20-04 390-1400-510-60-62 Visitor Center Renovation  $               (40,000)
FY26-24 390-1400-510-60-62 Railroad Station Reroofing Project  $ 40,000 

 $ -   

Curry
Rankin
Montgomery
Davis
Abbatiello

I hereby certify that the above Ordinance was passed by a yea and nay vote of the Council this __________day
of ________________, 2025.

Section 1. The following projects for the twelve month period from July 1,2025, as submited by Mayor, Megan JM 
Cook is amended to read as follows:

Section 2. In accordance with Article II, Section 9 of the Easton Town Charter, this ordinance shall 
become effective on the later of twenty (20) calendar days after approval by the Mayor or passage of this 
ordiance by the Council over the Mayor's veto.

Ordinance No.     846

AN ORDINANCE OF THE TOWN OF EASTON TO CARRY FORWARD CERTAIN 
CAPITAL FUND EXPENDITURES INTO FISCAL YEAR 2026

Introduced By: __Rev Davis_____________

WHEREAS, The Town Council passed Ordinance 843 an Ordinance of the Town of Easton to carry forward certain 
Capital Fund Expenditures into Fiscal Year 2026; and

WHEREAS, The Town of Easton Council supports the amendment of said ordinance to transfer the remaining 
balance from CF FY20-04 to FY26-24 to satisfy the match requirements under the Maryland Historic Trust Grant 

NOW THEREFORE, Be it resolved by the Town Council of the Town of Easton that the Mayor is hereby authorized 
to carry forward the following capital fund expenditures into Fiscal Year 2026:
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MEMORANDUM
To: Honorable Mayor, Town Manager, and Members of the Town Council

From: Director of Buildings & Facilities

Date: September 29, 2025

Re: Transfer of Capital Project Funds – Visitor’s Center Renovation to Railroad Station Reroo ing
Project

Pursuant to Ordinance No. 843, An Ordinance of the Town of Easton to Carry Forward Certain
Capital Fund Expenditures into Fiscal Year 2026, the Town is authorized to reallocate prior year
capital funds for approved projects.

This memorandum seeks Council approval to transfer $40,000 from CF FY20-04, Account
390-1400-510-60.62, “Visitor’s Center Renovation”, to FY26-24, Account 390-1400-514-60.62,
“Railroad Station Reroo ing Project.”

The Maryland Historic Trust has awarded the Town a matching grant of $40,000 toward the
Railroad Station reroo ing project. As a condition of the award, the Town must contribute a
dollar-for-dollar match, thereby being responsible for one-half of the total project cost.

The reallocation of funds from the Visitor’s Center account will satisfy the Town’s share of the
required match and ensure the Railroad Station project is fully funded including contingency for
unforeseen circumstances. After the project completion, any remaining Town funds will be
reallocated and any unspent grant funds will be returned to the Maryland Historic Trust.

This project is a critical preservation initiative for one of Easton’s most historically signi icant
assets, and this transfer allows the project to proceed in accordance with the grant agreement.

Approval of the transfer of funds from CF FY20-04, Account 390-1400-510-60.62, Visitor’s
Center Renovation, to FY26-24, Account 390-1400-514-60.62, Railroad Station Reroo ing
Project, is respectfully requested in order to provide the Town’s matching contribution and
authorize project funding.

Respectfully submitted,

Director of Buildings & Facilities

p y
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	 5:00 PM Workshop: Discussion of Proposed State Election Changes for Municipalities.
	 MD State Board of Elections Municipal Election Gui
	Municipal_Election_Guidelines_v4_5_4_25_25 (2)
	Town Of Easton Elctions 2025


	 5:30 PM: Call to Order by President Abbatiello.
	 Opening remarks and Pledge of Allegiance by Councilmember Rankin.
	 Approval of Minutes.
	 Meeting minutes from 09/02/25 meeting.

	 Municipal Official Items.
	 Items by Mayor Cook.
	 Confirmation of Appointment of Aly Valentine to th
	Aly Valentine Volunteer Interest Form_Affordable Housing
	Affordfable Housing Appointment Memo


	 Items by Town Manager
	 Request to award bid for District Court building r
	Reroofing District Court Building bid


	 Items by Town Attorney.
	 Planning Commission cover letter for 2025 Zoning A
	PC to TC Letter for 2025 Zoning Amendments
	Proposed 2025 Zoning Amendments

	 Petition for Annexation of 34.167 acres +/- Parcel
	Petition for Annexation - East Kennedy Street
	Annexation Description - East Kennedy Street
	Annexation Plat - East Kennedy Street (1)
	Cover Letter - Petition for Annexation - East Kennedy Street



	 Presentation.
	 Ms. Dana Newman, Talbot County Free Library Direct
	2025 Library 100th Anniversary proc
	MD Two Fifty Commission

	 Mr. Darrin Pruitt, Chesapeake Creative Wellness to
	Creative Wellness brochure
	Creative Wellness brochure2


	 Public Hearing.
	 (cont'd.) PUBLIC HEARING to receive comments on Or
	840 Ord Campaign Donations Public Hearing

	 5:35 PM PUBLIC HEARING to obtain the views of citi
	844 Ord Pub Hearing Notice


	 Legislation.
	 Res. No. 6205, "A RESOLUTION OF THE TOWN OF EASTON
	MOA with Easton Village HOA -FINAL 
	6205 Res approving Easton Village MOA (3)

	 Res. No. 6213, A RESOLUTION OF THE TOWN OF EASTON 
	6213 Res for 457 Plan Amendment
	75991_Plan Documents_Resolution_Town of Easton 457.1_08.04.2025.res (1)
	75991_Plan Documents_Trustee Removal - Resignation Notice_Town of Easton 457.1_07.07.2025 (1)
	75991_Plan Documents_Summary_Town of Easton 457.1_08.04.2025.sum
	75991_Plan Documents_Adoption Agreement_Town of Easton 457.1_08.04.2025.aaa

	 Res. No. 6214, "A RESOLUTION OF THE TOWN OF EASTON
	6214 Res for 401A Plan Amendment
	76029_Plan Documents_Amendment_Town of Easton_Amendment 1_07.22.2025.amd (1)
	76029_Plan Documents_Index_Town of Easton_Amendment 1_07.22.2025.ind (1)
	76029_Plan Documents_Summary Material Modifications_Town of Easton_Amendment 1_07.22.2025.smm (1)
	76029_Plan Documents_Trustee Removal-Lowrey - Resignation Notice_Town of Easton_Amendment 1_07.22.2025 (1)
	76029_Plan Documents_Acceptance of Appointment as Trustee-Kitzrow_Town of Easton_Amendment 1_07.22.2025 (1)
	76029_Plan Documents_Amendment Adopting Resolution_Town of Easton_Amendment 1_07.22.2025.rsa (1)

	 Ord. 840, "AN ORDINANCE OF THE TOWN OF EASTON AMEN
	840 Ord Campaign Finance

	 Ord. 844, "AN ORDINANCE OF THE TOWN OF EASTON AMEN
	844 Ord. Budget Amendment
	Memo on amendment

	 Ord. No. 846, "AN ORDINANCE OF THE TOWN OF EASTON 
	846 Ord. amendment carryover
	2025-10-06 Revised Memorandum


	 Review of Invoices.
	 Invoices from 8/6/25 through 8/27/25 totaling $3,8
	2025.8.1 to 8.31.2025 Council Check Report


	 Public Participation/Comments.
	 Committee Reports by Members of the Council.
	 Items by Members of the Council: 
	 CLOSED SESSION: General Provisions Article § 3-305(b)(4) To consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or remain in the State.
	 Adjournment.

