
   

  
 

Board of Zoning Appeals 
MEETING AGENDA 

Tuesday, October 21, 2025 - 9:00 AM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

 
1. Call to Order  
  
2. Approval of Minutes  
  
  a. Approval of the Draft Decision Summary from the September 16, 2025 meeting. 
   
3. Oath to Testify  
  
4. Applications  
  a. Application Number: SE - 1563 / SE 25 - 12 

Applicant: Roberta Kaye Sweitzer 
Location: 8542 Dyott Court 

Tax Map 0102, Grid 00EA, Parcel 2878, 
Lot 42 

Zoning District: R-10A 
Request: Special Exception request pursuant to 

Section 28-1303.5 B of the Zoning 
Ordinance of the Town of Easton, use 
(1) 121 in Table 2.1 of Section 28-202 
of the Ordinance to be utilized as Short-
term Housing in the R-10A zoning 
district.  

      
  b. Application Number: V - 1522 / V 25 - 07 

Applicant: Gant & Associates 
Location: 318 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 1093 
Zoning District: R-7A 
Request: Variance request pursuant to Section 

28-1303.5 C of the Town of Easton 
Zoning Ordinance from Section 28-
1001.2.K, the required three (3) foot 
setback for any parking or maneuvering 
space to any street line, sidewalk or 
property line for a residential use. 
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On July 28, 2025 the Town of Easton 
Historic District Commission granted a 
Certificate of Appropriateness 
(application 2025 - 1502) for the 
construction of a 28' x 24' garage. 

      
  c. Application Number: V - 1564 / V 25 - 09 

Applicant: ES Investments, LLC 
c/o Brian Fitzgerald 

Location: 12 N. Park Street 
Tax Map 0103, Grid 00EA, Parcel 0979 

Zoning District: R-7A 
Request: Variance request pursuant to Section 

28-1303.5 C of the Town of Easton 
Zoning Ordinance from Section 28-
302.2.C.1, the minimum 15 foot front 
yard setback requirement for all uses 
and structures in the R-7A zoning 
district, and from Section 28-302.2.C.3, 
the minimum eight (8) foot side yard 
setback requirement for all uses and 
structures in the R-7A zoning district. 

      
5. Adjournment  
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 3 

Town of Easton Board of Zoning Appeals  4 

Draft Decision Summary 5 
Tuesday, September 16, 2025 at 9:00 a.m. 6 

Town Hall Chamber 2 7 

14 S. Harrison Street, Easton, Maryland 8 

        9 

 10 

 11 

Archived video of the meeting is available at:  12 

Town of Easton Agendas and Minutes  13 

(eastonmd.gov) 14 

 15 

Attendance:16 
Board Members: 17 

Gary Molchan, Vice Chairman 18 

Meredith Girard, Esq. 19 

Paul Weber  20 

Zakary A. Krebeck, Alternate 21 

 22 

Absent: 23 
Staff: 24 

Nicholas Johnson AICP, Planner 25 

Sharon Van Emburgh, Esq. Town Attorney26 

Staff: 27 

Miguel Salinas, Planning and Zoning Director 28 

Lynn B. Thomas AICP, Town Planner - 29 
Long Range 30 
Joseph Mayer, Plan Reviewer 31 

Aaron Cooper, Esq. Legal Associate 32 

Samantha Smith, Administrative Specialist33 

 34 

 35 

 36 

1. Call to Order — Vice Chairman Molchan called the meeting to order at 9:00 a.m.  37 

 38 

 39 

2. Decision Summary Review —  40 

 41 

Board Member Weber moved to approve the August 19, 2025 Decision Summary. 42 

Board Member Girard seconded the motion. 43 

 44 
Vote 3 - 0 45 

FOR:   3 - Molchan, Girard, Weber 46 

AGAINST: 0   47 

ABSTAIN: 0  48 

ABSENT: 0 49 

 50 

 51 

3. Oath to Testify — Vice Chairman Molchan called for all witnesses to declare and affirm 52 

under penalty of perjury that he or she solemnly swear to testify truthfully before the 53 
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Board. 54 

 55 
 56 

4. Applications —  57 

 58 

a. File No.: V - 1510 / V 25 - 06  59 

Applicant: TF Architecture 60 

   ℅ Anthony Freitag RA AIA 61 
 Location:  29465 Nancy Street, Easton, MD 21601 62 

   Tax Map 0108, Grid 00EA, Parcel 2777K, Lot 42 63 

 Zoning:   R-10A      64 

Request: The Applicant is requesting a Variance from Section 28-1006.D.1 65 

of the Zoning Ordinance, the maximum permitted height of four (4) feet for 66 

fences, walls, and hedges above the elevation of the surface of the ground in any 67 

front yard. The Applicant is seeking to construct an 8’ tall privacy fence on a 68 

corner lot. 69 

 70 

Staff Presentation: 71 
  Nicholas Johnson AICP, Planner 72 

  Miguel Salinas, Planning and Zoning Director 73 

  Joseph Mayer, Plan Reviewer 74 

   75 

  Applicant Presentation:   76 

  Anthony Freitag RA AIA, TF Architecture 77 

 78 

Public Comment — None 79 

 Public Comment Written — None 80 

 81 

Board Member Girard moved to approve the Variance request as submitted. Board 82 

Member Weber seconded the motion.  83 
 84 

Vote             2 - 1 85 

       FOR:   2 - Girard, Weber 86 

AGAINST: 1 - Molchan   87 

ABSTAIN: 0  88 

ABSENT: 0 89 

  90 

b. File No.: V - 1542 / V 25 - 08  91 

Applicant: Nicholas Bechtel 92 
 Location:  29549 Golton Drive, Easton, MD 21601 93 

   Tax Map 0102, Grid 00EA, Parcel 2878, Lot 40  94 

 Zoning:   R-10A      95 

Request: The Applicant is requesting a Variance from the following Section 96 

28-1009 of the Zoning Ordinance, the minimum setback of forty (40) feet from 97 

the right-of-way line or property line boarding a major road (Maryland Route 98 
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328).The Applicant is seeking to construct a 1,200 square foot structure in the rear 99 

yard that is best described as a private garage. 100 

 101 

Staff Presentation: 102 
  Nicholas Johnson AICP, Planner 103 

  Miguel Salinas, Planning and Zoning Director 104 

Lynn B. Thomas AICP, Town Planner - Long Range 105 

Aaron Cooper, Esq. Legal Associate 106 

   107 

  Applicant Presentation:   108 

  Nicholas Bechtel 109 

 110 

Public Comment — None 111 

 Public Comment Written — None 112 

 113 

Board Member Weber moved to approve the Variance request as submitted. Board 114 

Member Girard seconded the motion.  115 
 116 

Vote             3 - 0 117 

      FOR:   3 - Molchan, Girard, Weber 118 

AGAINST: 0   119 

ABSTAIN: 0  120 

ABSENT: 0 121 

 122 

c. File No.: V - 1522 / V 25 - 07  123 

Applicant: Gant & Associates 124 
 Location:  318 Goldsborough Street, Easton, MD 21601 125 

   Tax Map 0103, Grid 00EA, Parcel 1093  126 

 Zoning:   R-7A      127 

Request: The Variance request for the minimum eight (8) foot side yard 128 

setback requirement for all uses and structures in the R-7A – Residential 129 

zoning district, and the required three (3) foot setback for any parking or 130 

maneuvering space to any street line, sidewalk or property line for a 131 

residential use has been withdrawn from the September 16, 2025 Board of 132 

Zoning Appeals agenda.  133 

 134 
 135 

4. Election of Officers — In accordance with the Board of Zoning Appeals Rules of 136 

Procedure, the Members shall elect a Chairman and a Secretary (acting Vice 137 

Chairperson) who shall serve until the expiration of their respective current terms of 138 

appointment or the passage of one (1) year, whichever shall first occur. 139 

 140 

Paul Weber nominated Gary Molchan as Chairperson. Meredith Girard seconded 141 

the nomination. Gary Molchan accepted the nomination.  142 

 143 
  Vote             3 - 0 144 
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  FOR:   3 - Molchan, Girard, Weber 145 

  AGAINST: 0 146 

  ABSTAIN: 0 147 

  ABSENT: 0 148 

 149 

Gary Molchan nominated Meredith Girard as Vice Chairperson. Paul Weber 150 

seconded the nomination. Meredith Girard accepted the nomination. 151 

   152 
  Vote             3 - 0 153 

  FOR:   3 - Molchan, Girard, Weber 154 

  AGAINST: 0 155 

  ABSTAIN: 0 156 

  ABSENT: 0  157 

 158 

   159 

5. Discussion Item — None 160 

 161 
 162 

6. Adjournment — Chairperson Molchan motioned to adjourn. Vice Chairperson Girard 163 

seconded. The meeting was adjourned at 9:42 a.m.  164 
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
Easton, Maryland 21601 

 

 
EXHIBIT SUMMARY​

for 8542 DYOTT COURT 
SE - 1563 / SE 25 - 12 

2025 - 10 - 21 
 

 
 
 
Applicant notified of hearing date:  Email: 2025-10-06 – 15 days 
​ ​ ​
 
Exhibit A: P&Z Staff Report: 2025-10-14  – 7 days 
​
 
Exhibit B: Application 
​ ​
​ Application:  2025-09-12 – 39 days 

SE Application SE - 1563 
Nature of Request 
Special Exception Findings of Fact 
Golton Incorporated Plat 
Site Photos 
December 2015 Recorded Deed​

​
Proof of Payment:  2025-09-12 – 39 days 

​
 
Exhibit C: Public Notices 
 

Applicant Hearing Letter: 2025-10-06 – 15 days​
 
400’ Notices Distributed:  2025-10-06 – 15 days 
 
Picture of Property Sign Posting:  2025-10-03 – 18 days 
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Star Democrat Legal Advertisement: 2025-10-04 – 17 days​
​ Star Democrat Proof 
​ Certificate of Publication 
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Date of Hearing: October 21, 2025 
  

# 4a 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 
STAFF REPORT 

 
SUBJECT:                               ​ SPECIAL EXCEPTION 1563 
 
ELECTION WARD:        ​  ​ Ward 2 

  
CRITICAL ACTION DATE:   ​ At the pleasure of the Board. 

  
STAFF CONTACTS:          ​ Nicholas Johnson, AICP - Town Planner - Current 
​ Miguel Salinas - Director of Planning and Zoning 
​  
APPLICANT:                         ​ Roberta Kaye Sweitzer 
  
PURPOSE: The applicant is seeking a special exception to operate a short-term housing unit 
within the R-10A Zoning District. 
 
RECOMMENDATION: Staff supports a Board approval of this request with conditions. 
 
 
  

APPLICATION INFORMATION: 

APPLICANT: 
Roberta Kaye Sweitzer 
8542 Dyott Court 
Easton MD, 21601 

REPRESENTATIVE: 
N/A 

PARCELS/ACREAGE: 
Parcel Information Acreage 

Map 102, Parcel 2878, Lot 42 0.29 
 

ACCEPTANCE DATE: 
September 12, 2025 

LOCATION: 
8542 Dyott Court 
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Item 4a, Se-1563, Sweitzer 
Board of Zoning Appeals 

October 21, 2025 
Page 2 

 

EXISTING ZONING 
R-10A 

EXISTING LAND USE: 
Residential 

HISTORIC DISTRICT: 
No 

FUTURE LAND USE: 
Residential 

   

 
CONTEXT: 
Location/Site Access – Vehicular access is provided via Golton Drive, a residential street. The 
property also has frontage on Dyott Court, another residential street, as well as on Matthewstown 
Road (MD-328), which functions as a collector street. Public sidewalks are absent along all three 
frontages. 
 
Existing Conditions – The property contains a one-story, single-family dwelling with three 
bedrooms and two bathrooms. The site also includes an off-street parking area measuring 
approximately 50 feet in length by 10 feet in width, as well as two accessory sheds. 
 
Surrounding Properties –  
 

 Land Use Zoning District(s) Future Planned 
Land Use 

South Residential R-10A Residential 

North Residential R-10A Residential 

East Residential R-10A Residential 

West Residential R-10A Residential 

 
 

Page 10 of 117



Item 4a, Se-1563, Sweitzer 
Board of Zoning Appeals 

October 21, 2025 
Page 3 

 

 
Figure 1: Vicinity Map  

PROPOSAL: The applicant is proposing to operate a short-term housing unit within the R-10A 
Zoning District. Short-term housing is permitted within the R-10A Zoning District by special 
exception and is subject to additional requirements for rental housing. These additional 
requirements are found in §14-19 of the Town Code and are as follows; 

1.​ The structure in which the Short Term housing takes place shall be the principal 
residence of the owner of the property, or an outbuilding located on the same property 
provided said outbuilding satisfies all Building, Fire, and Safety Codes and Regulations 
for use in this manner. 

2.​ The owner shall provide personal contact information (name, address, telephone number 
and e-mail address) to be contacted 24 hours a day for any complaints or problems. If the 
owner of the property does not remain in Talbot County during the rental period, the 
owner must provide contact information for an agent that can be contacted 24 hours a 
day regarding any problems or issues. The named agent must have a principal residence 
within Talbot County. 

3.​ Availability. Upon request by any neighbor or other person who may be affected by the 
short-term housing, the Code Enforcement Office may provide the property owner’s 
and/or agent’s name and contact information. 

4.​ In addition to providing the information to the Town of Easton, the owner shall provide 
the contact information to all properties within 400 feet of the owner’s property by 
certified mail, return receipt requested, and regular mail on at least an annual basis. 
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Item 4a, Se-1563, Sweitzer 
Board of Zoning Appeals 

October 21, 2025 
Page 4 

 
5.​ The property owner or agent shall provide proof of the notifications to the Code 

Enforcement Office with their housing license application. 
6.​ Multiple occupancies of the same property at the same time shall be prohibited. Only one 

lease of the property shall be permitted at any one time. 
7.​ There shall be no commercial food sales or preparation. Meals provided by the owner for 

guests shall be limited to continental breakfast items. Nothing herein shall limit the 
guests’ ability to prepare their own food on the property. 

8.​ The property owner shall maintain property and liability insurance with an insurer who 
is aware of the owner’s short term housing exposure and that will respond in the event of 
a covered loss with liability limits of at least Five Hundred Thousand Dollars 
($500,000.00) and shall provide proof of said insurance at the time of application for a 
license. 

9.​ Short Term Housing shall be required to pay all applicable Accommodations Taxes. 
 
POLICY ANALYSIS (SPECIAL EXCEPTION) 
 
a. The proposed use conforms in all aspects to minimum requirements of the district in 
which it is located. 
 
Analysis – The proposed use conforms to all the minimum requirements of the R-10A Zoning 
District. There are no proposed changes to the footprint of the building that would affect 
conformance with the height, setback, building size, or lot coverage requirements of the district. 
Adequate off-street parking exists to serve the existing single family dwelling unit. 
 
b. The proposed use is not adversely affecting the health, safety, and general welfare of 
residents of the area. 
 
Analysis – Chapter 14 of the Town Code outlines various requirements that property owners 
must follow in order to protect the health, safety, and general welfare of the area. These include 
establishing a reporting network for any potential issues by providing the owner’s contact 
information to all residents within 400 feet of the premises and a requirement to obtain liability 
insurance.  
 
c. The proposed use will not interfere with the adequate and orderly provision of public 
facilities necessary to service the area or the proposed special exceptions; 
 
Analysis – The proposed use does not create any additional dwelling units beyond what 
currently exists on this site and will not have any additional impact on public facilities beyond 
what is typically associated with a single-family dwelling unit. 
 
d. The proposed use will not create congestion in the streets or undue traffic hazards, and 
that adequate egress and ingress are provided; 
 
Analysis – Vehicular egress and ingress to the property is provided via Golton Drive. The 
proposed use will not generate enough additional traffic to cause an undue traffic hazard. 
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Item 4a, Se-1563, Sweitzer 
Board of Zoning Appeals 

October 21, 2025 
Page 5 

 
 
e. The proposed use will not adversely affect the area and surrounding property due to 
adverse environmental characteristics including undue smoke, odor, noise, improper 
drainage, or inadequate access; 
 
Analysis – The proposed use is residential in nature and does not generate any adverse 
environmental impacts such as smoke or odor. The rental license requirements to have the home 
be the principal residence of the property owner and to provide the owner’s contact information 
to all properties within 400 feet may help limit any noise related impacts. There are no proposed 
changes to the footprint of the structure that would affect the existing drainage. 
 
f. The proposed use will not adversely affect the established character of the area. 
 
Analysis – The proposed use is residential in nature which is in keeping with the established 
character of the area. 
 
g. The proposed use shall be in conformity with the provisions of the Easton 
Comprehensive Plan including those provisions of the Comprehensive Plan relating to 
design and performance standards for the development or redevelopment of land. In 
addition to the criteria set forth elsewhere herein when considering an application for 
additional principal uses upon an approved lot, the proposed additional uses shall be 
compatible and complementary and uses customarily found near or in conjunction with 
one another. This provision may not be used to permit shopping centers which are 
governed by other provisions of this Ordinance. 
 
Analysis – The Comprehensive Plan is generally supportive of facilitating adaptive re-use of 
existing buildings to provide additional housing. This proposal creates a type of housing that is 
not common in Easton which serves those who need a rental for a period between one day and 
four months. There are no proposed changes to the structure that would relate to the 
Comprehensive Plan’s design and performance standards.  
 
RECOMMENDED CONDITION(S): 

1.​ The applicant shall obtain a rental housing license prior to the property being utilized as a 
short term rental. 

2.​ If at any time this property ceases to be the property owner’s primary residence, this 
special exception shall be void. 
 

DRAFT MOTIONS: 
 

1.​ I move that the Board of Zoning Appeals approve Special Exception 1563 with staff’s 
recommended conditions. 
 

OR 
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Item 4a, Se-1563, Sweitzer 
Board of Zoning Appeals 

October 21, 2025 
Page 6 

 
2.​ I move that the Board of Zoning Appeals deny Special Exception 1563 based on the 

following findings… 
 
OR 
  

3.  ​ I move an alternate motion. 
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SE 25 - 12
SE - 1563

09/16/2025
10/21/2025

$700.00
10/06/2025

10/06/2025
10/04/2025

-

Page 16 of 117



Page 17 of 117



Page 18 of 117



TA
LB

O
T 

C
O

U
N

TY
 C

IR
C
U

IT
 C

O
U

R
T 

(S
ub

di
vi

si
on

 P
la

ts
, 

TA
) 

Pl
at

 B
oo

k 
JT

B
 2

9,
 p

. 
6,

 M
S
A
_S

12
54

_1
15

5.
 D

at
e 

av
ai

la
bl

e 
19

73
. 

Pr
in

te
d 

09
/1

7/
20

25
.

Page 19 of 117



Page 20 of 117



Page 21 of 117



Page 22 of 117



Page 23 of 117



Page 24 of 117



Page 25 of 117



Page 26 of 117



Page 27 of 117



Page 28 of 117



Page 29 of 117



RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2025 - 1563 9/12/2025

PROJECT ID RECEIPT #
SE 25 - 12

TO: RE:  Application 2025 - 1563 / SE 25 - 12
Roberta K. Sweitzer 8542 Dyott Court
8542 Dyott Court Tax Map 0102, Grid 00EA, Parcel 2878, Lot 42
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

09/12/2025 BOARD OF ZONING APPEALS - SPECIAL EXCEPTION Check No. 630 ( 700.00)
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            

Thank you! TOTAL $700.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov

4041
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

October 6, 2025 

Roberta Kaye Sweitzer 
8542 Dyott Court 
Easton, Maryland 21601​

Re:​ BOZA Application SE - 1563 / SE 25 - 12​
8542 Dyott Court​
Tax Map 0102, Grid 00EA, Parcel 2878, Lot 42 
Easton, Maryland 21601 

Ms. Sweitzer, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, October 21, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. The proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

2. The proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

3. The proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exception;

4. The proposed use will not create congestion in the streets or undue traffic hazards, and
that adequate egress and ingress are provided;

5. The proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

6. The proposed use will not adversely affect the established character of the area;
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Ms. Roberta Kaye Sweitzer 
October 6, 2025 
Page 2​

7. The proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complementary to uses customarily found near or in conjunction with one
another.  This provision may not be used to permit shopping centers which are governed
by other provisions of this Ordinance.

NOTE:  In the event your application pending before the Easton Board of Zoning Appeals 
requires a recommendation to the Board from the Easton Planning and Zoning Commission, the 
Appeals Board will not hear your application until it is in receipt of the Planning and Zoning 
Commission's recommendation.  It is your responsibility to see that the recommendation required 
is before the Board of Zoning Appeals before any evidence is heard. 

If there are any restrictions attached to the deed of the property subject to this application, 
please advise the Board thereof. 

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

October 6, 2025 

Dear Resident, 

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, October 
21, 2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor 
of 14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners 
of property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 

This letter is sent to inform you that Application SE - 1563 / SE 25 - 12 has been filed by 
Roberta Kaye Sweitzer (Owner/Applicant), pursuant to Section 28-1303.5.B of the Town 
of Easton Zoning Ordinance (Ordinance) to obtain a Special Exception for Short-term 
Housing, use (1) 121 in Table 2.1 of Section 28-201 of the Ordinance to be utilized as 
short-term rental (Air BnB) in the R-10A – Residential District. The property is located at 
8542 Dyott Court, Easton, Maryland, also known as Tax Map 0102, Grid 00EA, Parcel 
2878, Lot 42, and is situated in the R-10A – Residential District. ​

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

October 3, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, OCTOBER 4, 2025 

NOTICE 

Notice is hereby given that Application SE - 1563 / SE 25 - 12 has been filed by 

Roberta Kaye Sweitzer (Owner/Applicant) , pursuant to Section 28-1303.5.B of the Town 

of Easton Zoning Ordinance (Ordinance) to obtain a Special Exception for Short-term 

Housing, use (1) 121 in Table 2.1 of Section 28-201 of the Ordinance to be utilized as 

short-term rental (Air BnB) in the R-10A – Residential District. The property is located at 

8542 Dyott Court, Easton, Maryland, also known as Tax Map 0102, Grid 00EA, Parcel 

2878, Lot 42, and is situated in the R-10A – Residential District.  

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street. All interested parties 

are invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.​ ​

TOWN OF EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application SE - 1563 / SE 25 - 12..." was pub-
lished in the:

The Star Democrat	 10/04/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 10/06/25
3090851

29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice is hereby given that Application SE - 1563 / SE 25 - 12 has been filed by Roberta Kaye 
Sweitzer (Owner/Applicant) , pursuant to Section 28-1303.5.B of the Town of Easton Zoning  
Ordinance (Ordinance) to obtain a Special Exception for Short-term Housing, use (1) 121 in Table 
2.1 of Section 28-201 of the Ordinance to be utilized as short-term rental (Air BnB) in the R-10A – 
Residential District. The property is located at 8542 Dyott Court, Easton, Maryland, also known as 
Tax Map 0102, Grid 00EA, Parcel 2878, Lot 42, and is situated in the R-10A – Residential District. 
  A copy of the application may be inspected during normal business hours in the Department of  
Planning and Zoning. The undersigned Board will hold a public hearing with respect to said  
application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street. All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS
3090851 SD   10/4/2025
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TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
Easton, Maryland 21601 

​
 

 
EXHIBIT SUMMARY​

for 318 GOLDSBOROUGH STREET 
V - 1522 / V 25 - 07 

2025 - 10 - 21 
 

 
 
 
Applicant notified of hearing date:  Email: 2025-10-06 – 15 days 
​ ​ ​
 
Exhibit A: P&Z Staff Report: 2025-10-14  – 7 days 
​       Historic District Commission Certificate of Appropriateness: 2025-07-28  – 85 days 
​
 
Exhibit B: Application 
​ ​
​ Application:  2025-10-01 – 20 days 

Variance Application V - 1522 / V 25 - 07 
Description of Project 
Variance Findings of Fact 
Site Plan 
Architectural Drawings 
Photos and Elevations 
July 13, 2025 Owner Authorization Letter 
SDAT Information 
May 2021 Recorded Deed​

​
Proof of Payment:  2025-08-04 –78 days 

​
 
Exhibit C: Public Notices 
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Applicant Hearing Letter: 2025-10-06 – 15 days​
 
400’ Notices Distributed:  2025-10-03 – 18 days 
 
Picture of Property Sign Posting:  2025-10-03 – 18 days 

 
Star Democrat Legal Advertisement: 2025-10-04 – 17 days​
​ Star Democrat Proof 
​ Certificate of Publication 
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Date of Hearing: October 21, 2025 
  

# 4b 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 
STAFF REPORT 

 
SUBJECT:                               ​ VARIANCE 1522 
 
ELECTION WARD:        ​  ​ Ward 1  
 
CRITICAL ACTION DATE:   ​ At the pleasure of the Board. 

  
STAFF CONTACTS:          ​ Nicholas Johnson, AICP - Town Planner - Current 
​ Miguel Salinas – Director of Planning and Zoning 
​  
APPLICANT:                         ​ Kurt Gant on behalf of Brainard Warner 
 
PURPOSE: The applicant is seeking a variance from the three-foot minimum setback for 
residential parking spaces (§28-1001.2.K). 
 
RECOMMENDATION: 
Staff supports a Board approval with conditions of this application. 
 
  

APPLICATION INFORMATION: 

APPLICANT: 
Brainard H. Warner 
 

REPRESENTATIVE: 
Gant and Associates 
c/o Kurt Gant 

PARCELS/ACREAGE: 
Parcel Information Acreage 

Map 103, Grid 000, Parcel 1093 0.13 
 

ACCEPTANCE DATE: 
August 28, 2025 

LOCATION: 
318 Goldsborough Street 

EXISTING ZONING 
R-7A 

EXISTING LAND USE: 
Residential 
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Item 4b, V-1522, Warner 
Board of Zoning Appeals 

October 21, 2025 
Page 2 

 

HISTORIC DISTRICT: 
Yes 

FUTURE LAND USE: 
Residential 

   

CONTEXT: 
Location/Site Access – The subject property is a corner lot and is bounded to the east by N 
Higgins Street, to the north by Goldsborough Street, and to the south by Powell’s Alley. 
Vehicular access to the site is located on Powell’s Alley and pedestrian access is provided by a 
public sidewalk on Goldsborough Street and N Higgins Street. 
 
Existing Conditions – The subject property is best described as a 5,676 square foot residential lot 
containing an approximately 1,800 square foot single-family dwelling unit. There is an 
approximately 43’ wide by 28’ deep gravel parking area located along Powell’s Alley. 
 
Surrounding Properties –  
 

 Land Use Zoning District(s) Future Planned 
Land Use 

South Residential R-7A Residential 

East Residential R-7A Residential 

North Residential R-7A Residential 

West Residential R-7A Residential 
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Item 4b, V-1522, Warner 
Board of Zoning Appeals 

October 21, 2025 
Page 3 

 

 
Figure 1: Vicinity Map  

PROPOSAL: The applicant is proposing to construct a new two-story garage with a finished 
living space 1 on the second floor. The proposed garage is 24’ wide by 27’ deep and has a peak 
height of 22’. The first floor will contain space for parking two vehicles and the second floor will 
be a finished living space. The structure will be setback ten (10) feet from the interior side lot 
line, fifteen (15) feet from the center of Powell’s Alley, and six (6) feet from the front property 
line on N Higgins Street. The proposed parking area will be ten (10) feet wide and thirty-six (36) 
feet deep and located directly on the side property line. Adequate off-street parking for two 
vehicles is accommodated in this parking area. 

 

1 The proposed living space consisting of a bathroom and open space would not meet the Zoning Ordinance’s 
definition of an accessory dwelling unit (ADU). ADU’s have provisions for “cooking, eating, sanitation, and 
sleeping.” 
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Item 4b, V-1522, Warner 
Board of Zoning Appeals 

October 21, 2025 
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 Permitted Proposed Difference 
Minimum Setback 

for Residential 
Parking Spaces 

3 feet 0 feet 100% Reduction 

Table 1: Summary of Variance Request 
 

BACKGROUND: This project was reviewed by the Historic District Commission (HDC) 
during their July 28th 2025 meeting. At that time, the HDC approved the request as submitted 
with the understanding that the applicant would return before HDC for approval of the garage 
doors and lighting fixtures. The plans reviewed by the HDC differ slightly from what is currently 
proposed (Figure 2). At that time, the proposed garage was 28-feet wide and would be located 
9-feet from both the front and side property lines.  

 
Figure 2: Approved Historic District Commission Plans  

 
The variance request was initially scheduled to appear on both the August and September Board 
of Zoning Appeals agendas. The request was withdrawn by the applicant in both instances 
primarily due to concerns from staff regarding the proposed layout of the site. Specifically, the 
dimensions of the proposed parking area(s) and its conformance with the minimum dimensions 
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Item 4b, V-1522, Warner 
Board of Zoning Appeals 
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for residential driveways as well as conflicts with the visibility triangle prompted multiple 
revisions to the site plan. 
 
 
POLICY ANALYSIS (VARIANCE):  
​​a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 
harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to the 
neighborhood or otherwise detrimental to the public welfare;  
 
Analysis – This portion of the property is currently occupied entirely by a gravel off-street 
parking area with zero-foot setbacks from both the front and side property lines (Figure 3). The 
current proposal seeks to balance the need for adequate off-street parking with the importance of 
maintaining visibility at the intersection of Powell’s Alley and North Higgins Street. Locating the 
parking area between the proposed garage and North Higgins Street could interfere with 
intersection visibility, as vehicles would be parked within the sight triangle. Setting the parking 
area back three feet from the side property line would either shift the proposed garage closer to 
the intersection—potentially affecting visibility—or require a setback variance for the garage. 
Allowing the parking area to remain directly on the interior property line provides sufficient 
space for two vehicles and is consistent with the setbacks of parking areas commonly found in 
the older neighborhoods of Easton. 
 

 
Figure 3: Existing Conditions (Google Maps) 
 
​​b. Owing to conditions peculiar to the property, which conditions are not the result of any 
action taken by the applicant, a literal enforcement of the Ordinance will result in practical 
difficulty to the applicant.  
 
Analysis – This property is a nonconforming lot, as it does not meet the minimum lot size 
requirement of 7,500 square feet in the R-7A zoning district. The existing primary structure on 
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this property is considered legal non-conforming in regards to the front setback requirement from 
N Higgins Street. While the proposed garage also violates the required front setback 
requirement, Section 28-1309 of the Zoning Ordinance permits administrative approval of new 
construction that violates the prescribed setback but is no closer to the property line than the 
existing structure. Compared to other lots along Goldsborough Street, it is also relatively narrow, 
with a width of approximately 37 feet. The Engineering Department also has a standard detail 
regarding visibility at the intersection of streets and alleys which requires a clear ten-foot 
visibility triangle measured from the flowline of the curb (Figure 4). The parking of vehicles and 
new construction are prohibited within this area. The lot’s limited width, combined with its 
corner configuration—which requires a minimum fifteen-foot front setback from both 
Goldsborough Street and Higgins Street—creates significant design constraints. These conditions 
make it difficult to accommodate a two-vehicle garage within the building restriction lines while 
also providing the required ten-foot-wide driveway. Strict compliance with the setback standards 
would either require a substantially smaller garage or preclude the provision of any off-street 
parking. 
 

 
Figure 4: Visibility Triangle 
  
RECOMMENDED CONDITIONS: 

1.​ The applicant shall obtain a revised certificate of appropriateness (COA) from the 
Historic District Commission due to the change in footprint and placement of the 
garage/parking area. 

2.​ The off-street parking area shall be constructed of a material that is dust free and resistant 
to erosion. 
 

DRAFT MOTIONS: 
 

1.​ I move that the Board of Zoning Appeals approve with staff’s recommended 
conditions Variance 1522 based on the following findings… 
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OR 
  

2.​ I move that the Board of Zoning Appeals deny Variance 1522 based on the following 
findings… 

 
OR 
  

3.​ I move an alternate motion. 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Meeting Date: 7/28/2025

Application Number: 2025-1502 
Location: 318 Goldsborough Street 
Applicant: Gant and Associates 

Request:  :  The Applicant is proposing to construct a  28’ x 24’ x 22’  two-story garage with a second floor accessory 
dwelling unit (ADU). The proposed materials for the garage will consist of Hardie Plank vertical board and batten style 
siding, architectural asphalt shingles on the main roof, standing seam metal roofing on the dormers and canopy, 
two-over-two wooden windows with simulated divided light, a door that is consistent with the primary structure's rear 
door, and gutters of an unspecified material. 

Commissioner Bateman moved to approve the application as submitted. 
The Applicant shall return to the Commission for approval of the garage doors and lighting material. 
Commissioner Stuart seconded the motion.  

5 - Demby, Bateman, Carey, Startt, Stuart 

If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 

“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 

In the event that any party is aggrieved by a decision of the Commission, the party has the right of appeal to the Board of 
Zoning Appeals in accordance with Article XIII of the Zoning Code.  Appeal requests must be filed within thirty (30) days 
from the date of the Commission decision. Further appeal may be taken to the Circuit Court for Talbot County. 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

___________________________________ __________________ 

Representative, Historic District Commission Date 

8/14/2025
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2025 - 1522 08/04/2025

PROJECT ID RECEIPT #
V 25 - 07 3081

TO: RE:  Application 2025 - 1522 / V 25 - 07
Gant & Associates 318 Goldsborough Street
27040 Bunny Lane Tax Map 0103, Grid 00EA, Parcel 1093
Easton, Maryland 21601 Easton, Maryland 21601

Date  Amount 

08/04/2025

Description

BOARD OF ZONING APPEALS - VARIANCE ( 250.00)

Transaction

CASH

( --
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          
( - )                          

Thank you! TOTAL $250.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov

-
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

October 6, 2025 

Gant & Associates 
27040 Bunny Lane 
Easton, Maryland 21601​

Re:​ BOZA Application V - 1522/ V 25 - 07​
318 Goldsborough Street​
Tax Map 0103, Grid 00EA, Parcel 1093 
Easton, Maryland 21601 

Mr. Gant, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, October 21, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. That granting the application will not be contrary to the public interest;

2. That granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. That granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. That owing to conditions peculiar to the property (ie, an unusual or extraordinary
circumstance regarding your property) warrants a variance being granted;

5. That the conditions of the property are not the result of any action taken by the applicant;

6. That a literal enforcement of the Ordinance will result in practical difficulty or hardship
to the applicant.

Please be prepared to answer the six listed items above at the time of the Hearing. If there are 
any restrictions attached to the deed of the property subject to this application, please advise the 
Board thereof.​

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov Page 71 of 117



TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

October 6, 2025 

Dear Resident, 

The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, October 
21, 2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor 
of 14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners 
of property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 

This letter is sent to inform you that Application V - 1522 / V 25 - 07 has been filed by 
Gant & Associates (Applicant) on behalf of Brainard “Hank” Warner (Owner), pursuant 
to Section 28-1303.5.C of the Town of Easton Zoning Ordinance (Ordinance) to obtain a 
Variance from Section 28-1001.2.K, the required three (3) foot side setback for any 
parking or maneuvering space to any street line, sidewalk or property line for a 
residential use. On July 28, 2025 the Town of Easton Historic District Commission 
granted a Certificate of Appropriateness (application 2025 - 1502) for the construction of 
a 28’ x 24’ garage. The property is located at 318 Goldsborough Street, Easton, 
Maryland, also known as Tax Map 0103, Grid 00EA, Parcel 1093, and is situated in the 
R-7A – Residential District.

Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

October 3, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, OCTOBER 4, 2025 

NOTICE 

Notice is hereby given that Application V - 1522 / V 25 - 07 has been filed by 

Gant & Associates (Applicant) on behalf of Brainard “Hank” Warner (Owner), pursuant 

to Section 28-1303.5.C of the Town of Easton Zoning Ordinance (Ordinance) to obtain a 

Variance from Section 28-1001.2.K, the required three (3) foot side setback for any 

parking or maneuvering space to any street line, sidewalk or property line for a 

residential use. On July 28, 2025 the Town of Easton Historic District Commission 

granted a Certificate of Appropriateness (application 2025 - 1502) for the construction of 

a 28’ x 24’ garage. The property is located at 318 Goldsborough Street, Easton, 

Maryland, also known as Tax Map 0103, Grid 00EA, Parcel 1093, and is situated in the 

R-7A – Residential District.

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties 

are invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.​ ​

TOWN OF EASTON BOARD OF ZONING APPEALS 

Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 

Page 74 of 117

https://eastonmd.gov/129/Agendas-Minutes


This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application V - 1522 / V 25 - 07..." was pub-
lished in the:

	 The Star Democrat	 10/04/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 10/06/25
	 3090852
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice  is  hereby  given  that  Application  V  -  1522  /  V  25  -  07  has  been  filed  by  Gant  &  
Associates (Applicant) on behalf of Brainard “Hank” Warner (Owner), pursuant to Section 28-1303.5.C 
of the Town of Easton Zoning Ordinance (Ordinance) to obtain a Variance from Section 28-1001.2.K, 
the  required  three  (3)  foot side setback  for any parking or maneuvering space  to any street  line,  
sidewalk or property line for a residential use. On July 28, 2025 the Town of Easton Historic District  
Commission granted a Certificate of Appropriateness (application 2025 - 1502) for the construction 
of a 28’ x 24’ garage. The property is located at 318 Goldsborough Street, Easton, Maryland, also 
known as Tax Map 0103, Grid 00EA, Parcel 1093, and is situated in the R-7A – Residential District.
  A  copy  of  the  application may  be  inspected  during  normal  business  hours  in  the Department 
of  Planning  and  Zoning.  The  undersigned  Board  will  hold  a  public  hearing  with  respect  to  said  
application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street.  All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS
3090852 SD                                                                             10/4/2025

Page 75 of 117



 
TOWN OF EASTON 
Planning & Zoning Department 

14 South Harrison Street 
Easton, Maryland 21601 

​
 

 
EXHIBIT SUMMARY​

for 12 N. PARK STREET 
V - 1564 / V 25 - 09 

2025 - 10 - 21 
 

 
 
 
Applicant notified of hearing date:  Email: 2025-10-06 – 15 days 
​ ​ ​
 
Exhibit A: P&Z Staff Report: 2025-10-14  – 7 days 
​
 
Exhibit B: Application 
​ ​
​ Application:  2025-09-16 – 35 days 

Applicant Exhibit A: Cover Letter and Variance Findings of Fact 
Applicant Exhibit B: Existing Setbacks Exhibit 
Applicant Exhibit C: Proposed Setbacks  
Applicant Exhibit D: Aerial Image of East Dover Street 
Applicant Exhibit E: Historical Lot Map 
Applicant Exhibit F: Proof of Interest Contract 
Applicant Exhibit G: Variance Application V - 1564 
​

Proof of Payment:  2025-09-16 – 35 days 
​
 
Exhibit C: Public Notices 
 

Applicant Hearing Letter: 2025-10-06 – 15 days​
 
400’ Notices Distributed:  2025-10-06 – 15 days 
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Picture of Property Sign Posting:  2025-10-03 – 18 days 
 

Star Democrat Legal Advertisement: 2025-10-04 – 17 days​
​ Star Democrat Proof 
​ Certificate of Publication 
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Date of Hearing: October 21, 2025 
  

# 4c 
BOARD OF ZONING APPEALS 

PUBLIC HEARING 
STAFF REPORT 

 
SUBJECT:                               ​ VARIANCE 1564 
 
ELECTION WARD:        ​  ​ Ward 4 
 
CRITICAL ACTION DATE:   ​ At the pleasure of the Board. 

  
STAFF CONTACTS:          ​ Nicholas Johnson, AICP - Town Planner - Current 
​ Miguel Salinas – Director of Planning and Zoning 
​  
APPLICANT:                         ​ Brian Fitzgerald on behalf of ES Investment Group LLC 
 
PURPOSE: The applicant is seeking variances from the minimum required 15-foot front setback 
(§28-302.2.C.1) and the minimum required 8-foot side setback of the R-7A Zoning District 
(§28-302.2.C.3). 
 
RECOMMENDATION: 
Staff supports a Board denial of this application. With the setback variance granted in 2015 
(V-734) it is possible to build a typical single-family home within the existing building 
restriction lines without the need for additional variances. 
 
  

APPLICATION INFORMATION: 

APPLICANT: 
ES Investments LLC 
25019 Harrington Road 
Greensboro MD, 21639 
 

REPRESENTATIVE: 
Brian Fitzgerald P.E. 

PARCELS/ACREAGE: 
Parcel Information Acreage 

Map 103, Grid 000, Parcel 979 0.10 
 

ACCEPTANCE DATE: 
September 16, 2025 

LOCATION: 
12 N Park Street 
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EXISTING ZONING 
R-7A 

EXISTING LAND USE: 
Undeveloped 

HISTORIC DISTRICT: 
No 

FUTURE LAND USE: 
Residential 

   

CONTEXT: 
Location/Site Access – The subject property is a corner lot and is bounded to the north by Dover 
Street and to the west by Park Street. Proposed vehicular access to the site is located on Dover 
Street, however no curb cut currently exists at this location. There is no public sidewalk adjacent 
to this site 
 
Existing Conditions – The subject property is best described as a 4,180 square foot vacant lot 
containing various private art installations. 
 
Surrounding Properties –  
 

 Land Use Zoning District(s) Future Planned 
Land Use 

South Residential R-7A Residential 

East Residential R-7A Residential 

North Residential R-7A Residential 

West Industrial CB Commercial 
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Figure 1: Vicinity Map  

PROPOSAL: The applicant is seeking variances from the minimum required front and side 
setbacks for all structures in the R-7A Zoning District for the purpose of constructing a 
single-family dwelling unit. The applicant has not provided elevations or specific building plans 
for any proposed development on this property. However, the applicant did provide a site plan 
depicting how a typical single-family dwelling unit (22’ wide by 43’ deep) and off-street parking 
could be constructed.  

 
 Permitted Proposed Difference 
Minimum Side Yard 

Setback 
8 feet 5 feet 38% Reduction 

Minimum Front 
Yard Setback 

6.9 feet (V-734) 5 feet 32% Reduction 

Table 1: Summary of Variance Requests 
 

BACKGROUND: On March 10, 2015 the Board of Zoning Appeals granted a variance (V-734) 
from the front setback requirement to construct a single-family dwelling unit located 6.9’ from 
the front property line. A single-family dwelling unit was never constructed and the property was 
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Item 4c, V-1564, ES Investments LLC 
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subsequently transferred to the current owner in 2019. As this variance was granted for the 
purpose of constructing a similar sized single-family dwelling unit, the current property owner 
could construct a single-family dwelling unit within 6.9’ of the Dover Street facing front 
property line without obtaining another variance. 
 

 
Figure 2: Approved Variance Site Plan - 2015 

 
POLICY ANALYSIS (VARIANCE):  
​​a. Granting the application: (i) will not be contrary to the public interest, (ii) will be in 
harmony with the purpose and intent of the Ordinance and (iii) will not be injurious to the 
neighborhood or otherwise detrimental to the public welfare;  
 
Analysis – The purpose of the R-7A Zoning District is to encourage residential development 
within established areas of Easton. The proposed building envelope supports infill residential 
development that is comparable in scale to surrounding structures while preserving adequate 
space for the required off-street parking. The proposed structure and associated parking area 
would be located entirely outside the visibility triangle at Dover and Park Streets. As no specific 
plans for the single-family dwelling were submitted with this application, compliance with all 
R-7A Zoning District requirements (such as building height and lot coverage) will need to be 
verified during the building permit review process. 
 
​​b. Owing to conditions peculiar to the property, which conditions are not the result of any 
action taken by the applicant, a literal enforcement of the Ordinance will result in practical 
difficulty to the applicant.  
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Analysis – Even with the 6.9-foot front setback variance granted in 2015, this lot retains a 
narrow building envelope of approximately 20 feet in width. However, new homes have been 
successfully constructed elsewhere within the R-7A Zoning District that fit within similar or 
smaller building envelopes without requiring additional variances. For instance, several recently 
constructed homes in the nearby Hill neighborhood range from 12 to 18 feet in width (Figure 3), 
while existing homes on Dover Street—located on comparable lots—range from 16 to 20 feet in 
width (Figure 4). These examples, both new and existing, demonstrate that it is feasible to 
construct a single-family dwelling within the existing building restriction lines without the need 
for further variances. 
 

  
Figure 3: Approved Building Plans 108 S Locust Lane and 310 South Street 

 

 
Figure 4: Dover Street Existing Homes 

 
DRAFT MOTIONS: 
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Board of Zoning Appeals 

October 21, 2025 
Page 6 

 
 

1.​ I move that the Board of Zoning Appeals deny Variance-1564 based on staff’s draft 
findings 
 

OR 
  

2.​ I move that the Board of Zoning Appeals approve Variance 1564 based on the following 
findings… 

 
OR 
  

3.​ I move an alternate motion. 
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September 23, 2025 
 
Town of Easton 
Board of Zoning Appeals 
14 South Harrison Street 
Easton, MD 21601 
410-822-2525 
 
Re: Application for Variance – 12 N. Park Street, Easton, MD 21601 
 
Board Members: 
 
I am writing to request a variance from the setback and building envelope requirements of the 
Town of Easton Zoning Ordinance for the property located at 12 N. Park Street, Easton, MD 
21601, zoned R-7A Residential District. The purpose of this application is to allow for the 
construction of a feasible single-family residence on this lot of record, which cannot 
accommodate such development due to the dimensional constraints imposed by the standard 
setbacks and the minimum building envelope requirements. Specifically, I seek approval to: (1) 
reduce the front yard setback along East Dover Street from the required 15 feet to 5 feet, (2) 
reduce the side yard setback along the South lot line from the required 8 feet to 5 feet, and (3) 
reduce the minimum building envelope requirement from 30 feet by 60 feet (Section 28-302.2.E) 
to 20 feet by 40 feet. These variances are essential to enable reasonable use of the property 
consistent with the district’s intent and the Town’s recognition of development rights for 
residential lots. Exhibit B details the current setbacks and building envelope constraints, 
demonstrating an infeasible buildable area for a single-family residence without these variances. 
Exhibit C details the proposed setback and building envelope reductions to allow for a feasible 
building footprint. 
The property is a non-conforming lot of record under Section 28-1202 of the Zoning Ordinance, 
which permits the erection of a single-family dwelling on such lots even if they fail to meet 
minimum area or width requirements, provided yard and other dimensions conform to the district 
standards unless a variance is granted by the Board of Appeals. As confirmed by the Town 
Planner every lot in a residential district, including R-7A, has a right to build a single-family 
dwelling. However, the lot’s small size and narrow configuration make compliance with the full 
setbacks and the 30’x60’ building envelope impractical, as they would render the buildable area 
too small to support a functional single-family home. Even with the requested setback 
reductions, the lot cannot meet the minimum building envelope without an additional variance, 
making both requests necessary to achieve a viable residential use. 
 
In support of this request, the application meets the variance standards set forth in Section 28-
1303.5.C of the Zoning Ordinance, as follows: 
 
1) Not Contrary to the Public Interest, in Harmony with the Ordinance’s Purpose and 

Intent, and Not Injurious to the Neighborhood or Detrimental to Public Welfare: 
The R-7A District (Section 28-302) is intended to encourage residential development and 
redevelopment in established areas of the Town, promoting a variety of housing types while 
respecting existing character. Granting these variances aligns with that purpose by 
facilitating a single-family residence on an underutilized lot, enhancing the residential fabric 
without altering the neighborhood’s scale or density. East Dover Street is a dead-end street 
with minimal vehicle traffic (as shown in Exhibit D), reducing any potential impact from the 
reduced front setback. The property is surrounded by similar residential uses, and the 
modest reductions—to 5 feet for the East Dover Street front, 5 feet for the South property 

EXHIBIT A
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line side yard, and a 20’x40’ building envelope—will not encroach on adjacent properties or 
create visual or functional disruptions. No increase in density or change in use is proposed, 
ensuring harmony with the district’s low- to medium-density residential focus. This also 
supports the general intent of Section 28-103 to promote orderly development and protect 
property values, as leaving the lot undeveloped would be inefficient and contrary to 
community interests. 

 
2) Conditions Peculiar to the Property, Not Resulting from Applicant Actions, Leading to 

Practical Difficulty: 
The lot’s pre-existing small size and narrow shape—established prior to the current 
Ordinance—create unique constraints that prevent compliance with the 15-foot front 
setback, 8-foot side setback, and 30’x60’ building envelope requirements while allowing for 
a practical building footprint. These conditions are inherent to the property and not self-
created by the applicant or current owner. Historical maps (Exhibit E) show a home 
previously existed on this parcel, supporting its historical residential use. The lot’s location at 
the end of East Dover Street, a low-traffic dead-end, further distinguishes it, as the reduced 
front setback will have minimal impact compared to a lot on a busier thoroughfare. Literal 
enforcement of the Ordinance would result in practical difficulty, as the remaining buildable 
area would be insufficient for a standard single-family home, including necessary living 
spaces, utilities, and accessibility. This aligns with Sections 28-1201 and 28-1202, which aim 
to avoid undue hardship for non-conformities and contemplate variances for non-conforming 
lots to enable permitted uses like single-family dwellings. 

 
3) Minimum Variance Necessary to Alleviate Practical Difficulty: 

The requested reductions—to 5 feet for the East Dover front, 5 feet South side yard, and a 
20’x40’ building envelope—represent the minimum adjustments needed to create a feasible 
building footprint. These changes allow for a modest, code-compliant residence without 
excess relief, ensuring the variances are narrowly tailored to resolve the dimensional issues 
while maintaining adequate separation from streets and neighbors. 

 
4) Response to Zoning Ordinance Objectives (Section 28-103): 

The granting of these variances will not impede, and in fact will advance, the following 
objectives of the Zoning Ordinance: 

 
a) Coordinated, Adjusted, and Harmonious Development in Accordance with Present and 

Future Needs: 
The variances enable the development of a single-family residence on an existing lot of 
record, consistent with the R-7A District’s purpose of supporting residential infill in 
established neighborhoods. This promotes efficient land use and aligns with the Town’s 
need for housing without altering the low-density character of the area. Historical use as 
a residential lot (Exhibit E) reinforces its suitability for this purpose. 
 

b) Promote Health, Safety, Morals, Order, Convenience, Prosperity, and General Welfare: 
The proposed residence will provide adequate space for a single-family home, as the 5-
foot setbacks and reduced 20’x40’ envelope maintain sufficient separation from 
neighboring properties and the street. The dead-end nature of East Dover Street 
ensures minimal traffic, reducing safety concerns. The development will enhance 
prosperity by utilizing an otherwise vacant lot, contributing to the neighborhood’s vitality 
and property values. 
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c) Encourage Good Civic Design and Arrangement and Stewardship of the Chesapeake 
Bay: 
The modest reductions maintain the aesthetic and functional character of the 
neighborhood, ensuring the residence blends with existing development. The future 
project will comply with all environmental regulations, including any applicable 
stormwater management or landscaping requirements under Section 28-1014, 
supporting stewardship of local resources. 
 

d) Encourage Conservation of Resources and Reduction in Resource Consumption: 
By enabling development on an existing lot, the variances promote efficient land use, 
reducing the need for new infrastructure or expansion into undeveloped areas. The 
smaller building envelope supports a modestly sized home, encouraging resource-
efficient design. 
 

e) Locate Development in Suitable Locations Given Existing and Foreseeable 
Development: 
The lot is in an established residential neighborhood, surrounded by compatible single-
family homes, making it an ideal location for the proposed use. The variances ensure the 
lot can be developed consistently with the surrounding area. 
 

f) Encourage Appropriate and Sustainable Economic Growth: 
The construction of a new residence will contribute to the local economy through 
construction activity, property taxes, and community engagement, while the modest 
scope ensures sustainability within the neighborhood’s context. 
 

 
5) Additional Responses to Variance Criteria: 

a) Harmony with the Town’s Zoning Ordinance, Comprehensive Plan, and Applicable Small 
Area Plans: 
The proposed variances align with the Zoning Ordinance’s intent under Section 28-302 
to promote residential development in the R-7A District while maintaining neighborhood 
character. They support the Comprehensive Plan’s goals (2010 Easton Comprehensive 
Plan, updated 2020) to encourage infill development and efficient use of existing lots to 
meet housing needs without sprawling into undeveloped areas. The variances facilitate a 
single-family home, a permitted use, in a manner consistent with the Plan’s emphasis on 
compact, walkable neighborhoods. No specific small area plan applies to this property, 
but the proposal is consistent with the general residential focus of the area surrounding 
East Dover Street, ensuring compatibility with existing development patterns. 
 

b) No Harm to the Neighborhood or Endangerment to Public Safety, Health, or Welfare: 
The variances will not harm the neighborhood, as the reduced setbacks and building 
envelope maintain sufficient space for light, air, and privacy for adjacent properties. The 
5-foot front setback along East Dover Street, a dead-end street with minimal traffic, 
poses no safety risk to pedestrians or vehicles. The 5-foot side setback and 20’x40’ 
envelope are consistent with compact urban neighborhoods and will not impede 
emergency access or utilities. The future residence will comply with all building and fire 
codes, and any landscaping or stormwater requirements (Section 28-1014) will further 
mitigate impacts, ensuring no detriment to public health or welfare. The development 
enhances the neighborhood by replacing a vacant lot with a well-designed residence, 
improving aesthetics and community vitality. 
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c) Conditions Peculiar to the Property: 
The property’s small size and narrow configuration, established prior to the current 
Zoning Ordinance, prevent compliance with the standard setbacks and 30’x60’ building 
envelope. These pre-existing dimensions, qualifying it as a non-conforming lot under 
Section 28-1202, make it impossible to construct a functional single-family home without 
variances. The lot’s location at the end of East Dover Street, a low-traffic dead-end 
(Exhibit D), further distinguishes it, as the reduced front setback will have minimal 
impact. Historical maps (Exhibit E) confirm a home previously existed on this parcel, 
supporting its residential suitability. These circumstances are extraordinary and warrant 
the variances to allow reasonable use of the property. 
 

d) Applicant Actions Leading to the Need for a Variance: 
The need for the variances is not the result of any actions by the applicant. The lot’s 
dimensions, non-conforming status, and historical platting predate the applicant’s 
ownership and the current Zoning Ordinance, making these constraints inherent to the 
property. 
 

e) Practical Hardship or Difficulty from Literal Enforcement of the Ordinance: 
Literal enforcement of the 15-foot front setback, 8-foot side setback, and 30’x60’ building 
envelope requirements would reduce the buildable area to an impractical size, 
preventing the construction of a single-family home with adequate living space, 
accessibility, and modern amenities. Even with the requested setback reductions, the lot 
cannot meet the 30’x60’ envelope, rendering it undevelopable without both variances. 
This constitutes a practical hardship, as it deprives the property of its intended 
residential use, contrary to Section 28-1202 and the Town’s policy, as confirmed by the 
Town Planner. 

 
Additional supporting considerations from the Ordinance include the general policy in Section 
28-1201 to address non-conformities without encouraging their expansion, but allowing 
reasonable adaptations through Board action. The future single-family home will comply with all 
other district standards under Section 28-302.2, such as height (35 feet maximum), lot 
coverage, and density (3.5 dwelling units per acre for single-family), and will incorporate any 
required landscaping or screening per Section 28-1014 if applicable. 
 
I respectfully request that the Board grant these variances to permit the proposed reductions. 
Enclosed are the required application form, site plan, and supporting documentation, including 
Exhibits B, C, D, E, F, and G. I am available to provide further information and attend the public 
hearing as scheduled. 
 
Thank you for your consideration. 
 
Very Respectfully, 
 
Brian Fitzgerald 
ES Investments, LLC 
bbfitzgerald@live.com 
410-490-4980 
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IN THE TOWN OF EASTON, 1ST ELECTION DISTRICT, TALBOT COUNTY, MD

ES INVESTMENTS, LLC - 12 N. PARK ST
PARCEL 979
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EXHIBIT D
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EXHIBIT E
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EXHIBIT F
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TOWN OF EASTON

PLANNING AND ZONING

14 SOUTH HARRISON STREET, EASTON, MD 21601

ADDRESS

TAX MAP GRID PARCEL LOT

DEED REFERENCE LIBER FOLIO

PLAT REFERENCE LIBER FOLIO

EXISTING USE

ZONING DISTRICT

HISTORIC DISTRICT  Y          N    Planned Redevelopment District  Y          N   

NAME

MAILING ADDRESS

TELEPHONE NO. EMAIL

NAME

MAILING ADDRESS

TELEPHONE NO. EMAIL

NAME

License 

Number and 

Experation 

MAILING ADDRESS

TELEPHONE NO. EMAIL

SUBJECT TO PREVIOUS BOZA APPLICATION  Y     N   
ZONING ORDINANCE SECTION

□ INCLUDE ALL REQUIRED ITEMS FROM THE APPLICABLE CHECKLIST

A NY MODIFICATIONS DURING REVIEW SHALL WARRANT AN UPDATED APPLICATION. 

I DO HEREBY SOLEMNLY DECLARE AND AFFIRM THAT THE INFORMATION PROVIDED BY THIS APPLICATION AND  

THE DOCUMENTS ATTACHED HERETO ACCURATELY REPRESENT THE CONDITIONS OF THE REQUEST AND THAT

SUBMISSION OF AN INCOMPLETE APPLICATION WILL BE RETURNED FOR CORRECTION PRIOR TO PROCESSING . 

BOARD OF ZONING APPEALS APPLICATION

REQUEST DETAILS

APPLICANT OR AGENT

APPLICATION TYPE

PROPERTY INFORMATION

    VARIANCE     APPEAL     SPECIAL EXCEPTION

OWNER

Surveyor / Engineer

Page 1 of 2

X

12 N. Park St, Easton, MD 21601
103 EA 979

2594 195

Vacant Lot
R-7A

X X

Roberta J Lilly
208 S Hanson St, Easton, MD, 21601

ES Investments, LLC - c/o: Brian Fitzgerald
25019 Harrington Rd, Greensboro, MD 21639

Brian Fitzgerald, P.E.

46505 - Exp. 12/15/2025

 115 Jarman Branch Dr, Centreville, MD, 21617 
 

Sections: 28-1202 & 28-302.2.E 
X

EXHIBIT G
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SIGNATURE OF APPLICANT OR AGENT  

PRINTED NAME OF APPLICANT OR AGENT

For Office Use Only

Fee Received

Application Notification

Filing Date Property Posting Date

Notice(s) Published

If ESDR, Date

Application Number Applicant Notification

Project Number       Application Fee

Revised 11-2023

BOZA Hearing Date    

Date

Page 2 of 2

9/15/2025
ES Investments, LLC - c/o: Brian Fitzgerald

V 25 -09 09/16/2025
V - 1564

09/16/2025
10/21/2025

-

10/06/2025
10/06/2025

10/04/2025
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Board of Zoning Appeals Checklist
Special Exception Application

Application review shall not commence unless a complete application is
submitted. A complete application includes all minimum submission materials
and documents on this Checklist of Minimum Submission Requirements.

Provided N/A

Required fee payment as determined by the fee schedule
adopted by the Town Council

Completed application along with a written, detailed
explanation for the purpose of the request

Site plan drawn to scale to include at a minimum the items
listed below.

● Property boundaries and dimensions

● Locations and dimensions of all existing and proposed
structures and their locations measured from the
nearest property lines

● Setbacks from property lines

● Adjoining roads

● Established easements

● Perennial and intermittent streams

● Tidal and non-tidal wetlands

Architectural drawings, photographs, elevations, specifications, 
or other detailed information depicting the exterior appearance 
of existing and proposed construction, including parking, 
access, exterior lighting, and signs

A statement explaining in detail how the use is to be operated,
including hours of operation, number of anticipated employees,
occupants and clientele, traffic impact, and any special
equipment, conditions, or limitations that the applicant
proposes
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If the applicant is not the owner of the subject property,
documentation of legal interest in the property or authorization
to file application from or on behalf of the owner

A copy of the deed conveying present ownership of the
property

A copy of any covenants or restrictions on the property
recorded among the Land Records of Talbot County

Additional documents, records, and exhibits that the applicant
intends to introduce or rely upon at the public hearing

Written responses to all the Board’s required consideration of
the principles relevant to the request (see attached)

Special Exception Findings of Fact

a. the proposed use conforms in all aspects to minimum requirements of the district in
which it is located;

b. the proposed use is not adversely affecting the health, safety, and general welfare of
residents of the area;

c. the proposed use will not interfere with the adequate and orderly provision of public
facilities necessary to service the area or the proposed special exceptions;

d. the proposed use will not create congestion in the streets or undue traffic hazards,
and that adequate egress and ingress are provided;

e. the proposed use will not adversely affect the area and surrounding property due to
adverse environmental characteristics including undue smoke, odor, noise, improper
drainage, or inadequate access;

f. the proposed use will not adversely affect the established character of the area.

g. the proposed use shall be in conformity with the provisions of the Easton
Comprehensive Plan including those provisions of the Comprehensive Plan relating to
design and performance standards for the development or redevelopment of land. In
addition to the criteria set forth elsewhere herein when considering an application for
additional principal uses upon an approved lot, the proposed additional uses shall be
compatible and complimentary and uses customarily found near or in conjunction with
one another. This provision may not be used to permit shopping centers which are
governed by other provisions of this Ordinance
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Board of Zoning Appeals Checklist
Variance Application

Application review shall not commence unless a complete application is
submitted. A complete application includes all minimum submission materials
and documents on this Checklist of Minimum Submission Requirements.

Provided N/A

Required fee payment as determined by the fee schedule
adopted by the Town Council

Completed application along with a written, detailed
explanation for the purpose of the request

Survey plat, site plan, or other accurate drawings, drawn to
scale, to include at a minimum the items listed below.

● Property boundaries and dimensions

● Locations and dimensions of all existing and proposed
structures and their locations measured from the
nearest property lines

● Setbacks from property lines

● Adjoining roads

● Accurate illustration of the requested variance

● Scale Bar

● Established easements

● Perennial and intermittent streams

● Tidal and non-tidal wetlands

● Critical Area and 100-foot shoreline buffer boundary

Architectural drawings, photographs, elevations, specifications,
or other detailed information depicting the exterior appearance
of existing and proposed construction, including parking,
access, exterior lighting, and signs

X

X

X

X

X

X

X

X

X

X

N/A

N/A

N/A

N/A
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If the applicant is not the owner of the subject property,
documentation of legal interest in the property or authorization
to file application from or on behalf of the owner

A copy of the deed conveying present ownership of the
property

A copy of any covenants or restrictions on the property
recorded among the Land Records of Talbot County

Additional documents, records, and exhibits that the applicant
intends to introduce or rely upon at the public hearing

Written responses to all the Board’s required consideration of
the principles relevant to the request (see attached)

Variance Findings of Fact

1. Would the granting of the Variance you have requested impede or in any way be
detrimental to satisfying any of the following objectives of the Zoning Ordinance:

● help accomplish the coordinated, adjusted, and harmonious development
of the Town and its environs in accordance with present and future needs;

● promote health, safety, morals, order, convenience, prosperity, and
general welfare; including among other things, adequate provisions for
traffic, the promotion of public safety, adequate provision for light and air,
conservation of natural resources, the prevention of environmental
pollution, and the promotion of the healthful and convenient distribution of
population;

● encourage and, where necessary, require land use development and uses
which exemplify good civic design and arrangement and the stewardship
of the Chesapeake Bay and the land as a universal ethic;

● encourage the conservation of resources, including a reduction in
resource consumption;

● locate development in locations suitable for it given existing and
reasonably foreseeable development; and

● encourage appropriate and sustainable economic growth.

2. Describe how the proposed variance will be in harmony with the Town’s Zoning
Ordinance, Comprehensive Plan, and any applicable small area plans.

N/A

N/A

X

X

X
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3. Describe how the proposed variance will not be harmful to the neighborhood or
endanger public safety, health, or welfare.

4. What conditions are peculiar to the property? (ie, an unusual or extraordinary
circumstance regarding your property that warrants a variance being granted.)

5. Did you (the applicant) take any action that resulted in the need for a variance to
be granted?

6. Please describe how a literal enforcement of the Ordinance you are requesting a
variance from as written would place a practical hardship or difficulty upon you.
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RECEIPT
TOWN OF EASTON
Planning & Zoning Department
14 South Harrison Street
Easton, Maryland 21601

APPLICATION # DATE
2025 - 1564 9/16/2025

PROJECT ID RECEIPT #
V 25 - 09 4120

TO: RE:  Application 2025 - 1564 / V 25 - 09
William M. Ewald, Sr. 12 N. Park Street
29607 Dover Acres Road Tax Map 0103, Grid 00EA, Parcel 0979
Easton, Maryland 21601 Easton, Maryland 21601

Date Description Transaction  Amount 

09/16/2025 BOARD OF ZONING APPEALS - VARIANCE Check No. 901 ( 250.00)
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            
( - )                            

Thank you! TOTAL $250.00

 Paid in full. Thank you! 

If you have any questions about this receipt, please contact
Samantha N. Smith, Administrative Specialist (410) 822-1943, ssmith@eastonmd.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

October 6, 2025 

ES Investments, LLC​
℅ Brian Fitzgerald 
25019 Harrington Road 
Greensboro, Maryland 21639​

Re:​ BOZA Application V - 1564 / V 25 - 09​
12 N. Park Street​
Tax Map 0103, Grid 00EA, Parcel 0979 
Easton, Maryland 21601 

Mr. Fitzgerald, 

The above matter has been scheduled for a public hearing before the Town of Easton 
Board of Zoning Appeals on Tuesday, October 21, 2025 at 9:00 A. M. in the Chambers of the 
Mayor and Council of Easton. You should appear at the above time and place, together with any 
witnesses you may care to present and be prepared to submit evidence, which will establish: 

1. That granting the application will not be contrary to the public interest;

2. That granting the application will be in harmony with the purpose and intent of the
Ordinance;

3. That granting the application will not be injurious to the neighborhood or otherwise
detrimental to the public welfare;

4. That owing to conditions peculiar to the property (ie, an unusual or extraordinary
circumstance regarding your property) warrants a variance being granted;

5. That the conditions of the property are not the result of any action taken by the applicant;

6. That a literal enforcement of the Ordinance will result in practical difficulty or hardship
to the applicant.

Please be prepared to answer the six listed items above at the time of the Hearing. If there are 
any restrictions attached to the deed of the property subject to this application, please advise the 
Board thereof. 

Samantha N. Smith, Administrative Specialist 
Planning and Zoning Department 
410-822-1943 ssmith@eastonMD.gov
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TOWN OF EASTON 
14 South Harrison Street 
Easton, Maryland 21601 

 
October 6, 2025 

 
Dear Resident, 
 
The Easton Board of Zoning Appeals will hold a public meeting on Tuesday, October 
21, 2025 at 9:00 a.m. in the Easton Town Council Chambers located on the second floor 
of 14 South Harrison Street.  The Town of Easton Zoning Ordinance requires that owners 
of property located within 400 feet of a parcel on which certain types of applications are 
pending be given notice of upcoming meetings or hearings. If you are a tenant in or an 
owner of a multi-unit building, please distribute or post this notice in a visible location 
for all other tenants or owners to view. If you are a tenant of a rental property, please 
notify the property owner that this notice letter has been distributed to their property. 
Notice has also been sent to the Star Democrat, a sign has been posted at the subject 
property and the hearing agenda has been posted on the Town of Easton website: 
http://eastonmd.gov/. 
 
This letter is sent to inform you that Application V - 1564 / V 25 - 09 has been filed by 
ES Investments, LLC (Applicant), pursuant to Section 28-1303.5.C of the Town of 
Easton Zoning Ordinance (Ordinance) to obtain a Variances from Section 28-302.2.C.1, 
the minimum 15 foot front yard setback requirement for all uses and structures in the 
R-7A zoning district, and from Section 28-302.2.C.3, the minimum eight (8) foot side 
yard setback requirement for all uses and structures in the R-7A zoning district. The 
property is located at 12 N. Park Street, Easton, Maryland, also known as Tax Map 0103, 
Grid 00EA, Parcel 0979, and is situated in the R-7A – Residential District. The property 
is owned by Roberta J. Lilly.​
​
Copies of the proposed application are on file and available for public review in the 
Town’s Planning Office at 14 South Harrison Street between the hours of 8:30 a.m. and 
4:00 p.m., Monday through Friday.  In addition, digital copies will be available for 
review one week prior to the scheduled meeting via the Town’s website at 
https://www.eastonmd.gov/129/Agendas-Minutes. If you have any questions or 
comments regarding this application, please contact the Planning Office at (410) 
822-1943 or via email at planningandzoning@eastonmd.gov.    

 
 

Samantha N. Smith, Administrative Specialist 
Planning & Zoning Department 
410-822-1943 ssmith@eastonMD.gov 
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Subject property posting pursuant to Section 
28-901.2.H.2 of the Town of Easton Zoning Code -

October 3, 2025.
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THE STAR DEMOCRAT - ONE TIME - SATURDAY, OCTOBER 4, 2025 
 

NOTICE 
 

Notice is hereby given that Application V - 1564 / V 25 - 09 has been filed by ES 

Investments, LLC (Applicant), pursuant to Section 28-1303.5.C of the Town of Easton 

Zoning Ordinance (Ordinance) to obtain a Variances from Section 28-302.2.C.1, the 

minimum 15 foot front yard setback requirement for all uses and structures in the R-7A 

zoning district, and from Section 28-302.2.C.3, the minimum eight (8) foot side yard 

setback requirement for all uses and structures in the R-7A zoning district. The property 

is located at 12 N. Park Street, Easton, Maryland, also known as Tax Map 0103, Grid 

00EA, Parcel 0979, and is situated in the R-7A – Residential District. The property is 

owned by Roberta J. Lilly. 

A copy of the application may be inspected during normal business hours in the 

Department of Planning and Zoning. The undersigned Board will hold a public hearing 

with respect to said application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town 

Council Chambers, second floor, located at 14 S. Harrison Street.  All interested parties 

are invited to attend. Please continue to check our website at 

https://eastonmd.gov/129/Agendas-Minutes for agenda updates.​ ​  

​ ​ ​ ​  

TOWN OF EASTON BOARD OF ZONING APPEALS 
 
 
Notice to Star Democrat:  Please publish as indicated above and send Certificate of 
Publication to Planning and Zoning, Town of Easton, P.O. Box 520, Easton, Maryland 
21601, prior to date of hearing. 
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This is to certify that the annexed legal 
advertisement has been published in the  
publications and insertions listed below.  
"Application V - 1564 / V 25 - 09..." was pub-
lished in the:

	 The Star Democrat	 10/04/25

James F. Normandin
President & Publisher

CERTIFICATE OF 
PUBLICATION

APG Media of Chesapeake, LLC	 10/06/25
	 3090853
29088 Airpark Drive
Easton, MD 21601

STATE OF : MARYLAND
COUNTY OF: Talbot County

NOTICE
  Notice is hereby given that Application V - 1564 / V 25 - 09 has been filed by ES Investments, LLC 
(Applicant), pursuant to Section 28-1303.5.C of the Town of Easton Zoning Ordinance (Ordinance) 
to obtain a Variance from Section 28-302.2.C.1, the minimum 15 foot front yard setback requirement 
for all uses and structures in the R-7A zoning district, and from Section 28-302.2.C.3, the minimum 
eight (8) foot side yard setback requirement for all uses and structures in the R-7A zoning district. 
The property is located at 12 N. Park Street, Easton, Maryland, also known as Tax Map 0103, Grid 
00EA, Parcel 0979, and  is situated  in  the R-7A – Residential District. The property  is owned by 
Roberta J. Lilly.
  A  copy  of  the  application may  be  inspected  during  normal  business  hours  in  the Department 
of  Planning  and  Zoning.  The  undersigned  Board  will  hold  a  public  hearing  with  respect  to  said  
application on Tuesday, October 21, 2025 at 9:00 A.M. in the Town Council Chambers, second floor, 
located at 14 S. Harrison Street.  All interested parties are invited to attend. Please continue to check 
our website at https://eastonmd.gov/129/Agendas-Minutes for agenda updates.

TOWN OF EASTON BOARD OF ZONING APPEALS
3090853 SD                                                                             10/4/2025
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