
   

Town Council 
AGENDA 

Monday, November 3, 2025 - 4:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

  
4:30 PM Workshop.  

  
   

Potential Zoning Text Amendments. 
    

5:30 PM: Call to Order by President Abbatiello.  
   

Opening remarks and Pledge of Allegiance by Councilmember Rev. Davis.  
   

Approval of Minutes.  
  
   

Meeting minutes from 10/20/25. 
   
   

Legislative Priorities Meeting Minutes. 
    

Municipal Official Items.  
  
   

Items by Mayor Cook. 
   
   

Items by Town Manager 
   
   

Approval to award bid for Re-roofing of the Town's Railroad Station. 
   
   

Items by Town Attorney. 
    

Fire Board.  
   

Easton Economic Development Corporation Quarterly Report.  
   

Public Hearing.  
  
   

5:35 PM PUBLIC HEARING to obtain the views of citizens regarding Ord. 845, 
"AN ORDINANCE OF THE TOWN OF EASTON TO AMEND THE TOWN OF 
EASTON CODE CHAPTER 17, ARTICLE X, SCHOOL ZONES, TO ESTABLISH 
A SCHOOL ZONE FOR ST. PETER AND PAUL HIGH SCHOOL WITHIN THE 
TOWN AND TO AMEND ARTICLE XI, SPEED MONITORING SYSTEMS, TO 
IMPLEMENT TIERED FINES IN ACCORDANCE WITH 2025 MARYLAND 
HOUSE BILL 182." 

    
Legislation.  

  
   

Ord. 845, "AN ORDINANCE OF THE TOWN OF EASTON TO AMEND THE 
TOWN OF EASTON CODE CHAPTER 17, ARTICLE X, SCHOOL ZONES, TO 
ESTABLISH A SCHOOL ZONE FOR ST. PETER AND PAUL HIGH SCHOOL 
WITHIN THE TOWN AND TO AMEND ARTICLE XI, SPEED MONITORING 
SYSTEMS, TO IMPLEMENT TIERED FINES IN ACCORDANCE WITH 2025 
MARYLAND HOUSE BILL 182." 
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Public Participation/Comments.  

   
Committee Reports by Members of the Council  

   
Items by Members of the Council:  

   
Adjournment.  

  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Velocity Cable TV subscriber, you can view the meeting live on Channel 98. 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
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MEMORANDUM 

To: Honorable Mayor, Town Manager, and Members of the Town Council 

From: Director of Buildings & Facilities 

Date: November 3, 2025 

Re: Award of Contract for Roof Replacement at 46 Pennsylvania Avenue 

This memorandum seeks Council approval to award a contract for the roof replacement at 46 

Pennsylvania Avenue to Town and Country Roofing. 

The Maryland Historic Trust has awarded the Town a matching grant to be used for the Railroad 

Station reroofing project, multiple proposals were received by the Town, and the Council has 

approved the reallocation of certain capital project funds for the project. 

After project completion, any remaining Town funds will be reallocated and any unspent grant 

funds will be returned to the Maryland Historic Trust. 

As this project is a critical preservation initiative for one of Easton’s most historically significant 

assets, approval for the award of contract to Town and Country Roofing for the “Railroad Station 

Reroofing Project”, is respectfully requested. 

Respectfully submitted, 

Trevor Newcomb 

Director of Buildings & Facilities 
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TOWN OF EASTON
14 South Harrison Street 

P.O. Box 520 
Easton, Maryland 21601 

RECOMMENDATION TO AWARD 

DATE:​ November 3, 2025 
TO:​ Andy Kitzrow 
Cc:​ Mayor Megan Cook 
FROM:​ Trevor Newcomb 
SUBJECT:​ Project 26-24, Reroofing of the Town of Easton’s Railroad Station 

The Buildings and Facilities Department advertised for proposals for the replacement of the 
Railroad Station roof.  The reroofing project is to replicate that which exists and has been 
approved by both the Maryland Historic Trust and the Town of Easton’s Historic District 
Commission. 

There were sixteen (16) contractors who were sent the Request for Proposal (RFP) and ten (10) 
contractors who requested the RFP.  Of the contractors, there were five (5) respondents.  The 
following are the responses: 

C & D Waterproofing​ $368,850 
Dynamic General​ $190,000 
Tecta America East​ $176,000 
Ruff Roofers​ $167,876 
Town and Country Roofing, Inc.​ $65,060 

This is a dollar cost matching Maryland Historic Trust grant funded project and no additional funding 
requests are anticipated for the completion of the project. 

I recommend Town and Country Roofing, Inc. be awarded the contract for the roof replacement of the 
Town of Easton’s Railroad Station for a total contract price of Sixty-five Thousand Sixty Dollars ($65,060). 

Thank you, 
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ORDINANCE NO. 845 

        
AN ORDINANCE OF THE TOWN OF EASTON TO AMEND THE 
TOWN OF EASTON CODE CHAPTER 17, ARTICLE X, SCHOOL 
ZONES, TO ESTABLISH A SCHOOL ZONE FOR ST. PETER AND 
PAUL HIGH SCHOOL WITHIN THE TOWN AND TO AMEND 
ARTICLE XI, SPEED MONITORING SYSTEMS, TO IMPLEMENT 
TIERED FINES IN ACCORDANCE WITH 2025 MARYLAND HOUSE 
BILL 182.     

 
INTRODUCED BY:  ________________________ 

 

 WHEREAS, the Town of Easton (the “Town”) is a municipal corporation of the 

State of Maryland;  

 WHEREAS, Article XI-E of the Maryland Constitution, Local Government Article 

of the Annotated Code of Maryland, and the Town Charter authorize the Town to enact 

ordinance for the protection and promotion of public safety, health, morals and welfare; 

 WHEREAS, Section 21-803.1 and Section 21-809 of the Transportation Article of the 

Annotated Code of Maryland authorize municipalities to establish school zones and to enact 

speed monitoring system enforcement programs;  

 WHEREAS, the Town believes that use of speed monitoring systems in school zones 

in the Town will help prevent speeding and will benefit the public’s health, safety, and 

welfare; 

 WHEREAS, Saints Peter and Paul High School has been relocated to 1212 South 

Washington Street, Easton, MD; 

 WHEREAS, the Maryland General Assembly in 2025 passed House Bill 182 and the 
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same was signed by Governor Wes Moore thus establishing a tiered fine structure for Speed 

Monitoring Systems within Maryland as codified in MD Code, Transportation, Section 21-

809.  

 NOW, THEREFORE, be it ordained by the Easton Town Council that:  

 Section 1.  The Town of Easton Code, Chapter 17, Article X, Section 17-64, School 

Zones, is hereby amended to add:    

(H) Saints Peter and Paul High School Zone: 
 All public roads located within a half-mile radius of Saints Peter and Paul High 

School, which are located at 1212 South Washington Street, Easton, Maryland, 
the location and radius of which is depicted on Exhibit A attached hereto.   

 
Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
 
 Section 2.  The Town of Easton Code, Chapter 17, Article XI, Section 17-68, Civil 
Penalty is hereby amended to read as follows:    
  
 Section 17-68.  Civil Penalty.   
 
Unless the driver of the motor vehicle received a citation from a police officer at the time of 
the violation, the owner and/or driver of the motor vehicle is subject to a civil penalty in the 
amounts of $40 delineated below if the motor vehicle being driven is recorded by a Speed 
Monitoring System as being operated in a school zone in excess of the speed limit, with such 
penalty to be assessed in accordance with Section 21-809 of the Transportation Article of the 
Annotated Code of Maryland, as may be amended from time to time.  
 
1. If the citation alleges that the driver of the motor vehicle exceeded the speed limit 
by between 12 and 15, inclusive, miles per hour, $40; 

2. If the citation alleges that the driver of the motor vehicle exceeded the speed limit 
by between 16 and 19, inclusive, miles per hour, $70; 

3. If the citation alleges that the driver of the motor vehicle exceeded the speed limit 
by between 20 and 29, inclusive, miles per hour, $120; 

4. If the citation alleges that the driver of the motor vehicle exceeded the speed limit 
by between 30 and 39, inclusive, miles per hour, $230; and 
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5. If the citation alleges that the driver of the motor vehicle exceeded the speed limit 
by 40 miles per hour or more, $425. 

Language to be deleted is shown in strikethrough text 
Language to be added is shown in bold italics 
  
 Section 3.   If any section, paragraph, clause or provision of this Ordinance shall be 

held to be invalid by a court of competent jurisdiction, such invalidity shall not affect the 

remainder of the Ordinance.    

 Section 4: In accordance with Article II, Section 9 of the Easton Town Charter, 

this ordinance shall become effective twenty (20) calendar days after approval by the Mayor 

or passage of this ordinance by the Council over the Mayor’s veto. 
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   Curry  - 
   Rankin  -  
   Montgomery - 
   Davis  -  
   Abbatiello -   
      

 I hereby certify that the above Ordinance was passed by a yea and nay vote of the 

Council this _______ day of ________________, 2025.     

 

      ______________________________________ 
      Donald M. Abbatiello, Council President 
 

 

 Delivered to the Mayor by me this _______ day of ____________, 2025. 

 

       ________________________________ 
       Kathy M. Ruf, Town Clerk 
 

------------------------------------------------------------------------------------------------------------------  
APPROVED:                  
------------------------------------------------------------------------------------------------------------------ 
 

Date:   _____________________   ________________________________ 
       Megan JM Cook, Mayor 
 

 

EFFECTIVE DATE: _____________________. 
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