
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, November 24, 2025 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for November 24, 2025. 
    

Old Business  
  1) Application Number: 2023 - 0924 / HD 23 - 50 

Applicant: 4 North LLC 
Location: 4 N. Washington Street 

Tax Map 0103, Grid 00EA, Parcel 1217 
Zoning District: CB 
Historic Status: Contributing 
Request: Amendment to previously approved 

exterior alterations. 
       

New Business  
  1) Application Number: 2025 - 1601 / HD 25 - 117 

Applicant: Callahan Signs 
on behalf of MacLeod Law Group 

Location: 31 E. Dover Street 
Tax Map 0103, Grid 00EA, Parcel 1222 

Zoning District: CB 
Historic Status: Contributing 
Request: Installation of a 27" x 14" PVC sign to be 

mounted above the front entrance. 
      
  2) Application Number: 2025 - 1593 / HD 25 - 113 

Applicant: VF Builders 
on behalf of Victoria Walk 
Condominiums 

Location: 408A Goldsborough Street 
Tax Map 0103, Grid 00EA, Parcel 1091 

Zoning District: R-7A 
Historic Status: Contributing 
Request: Replacement of the existing wooden 

decking of the front porch.  
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  3) Application Number: 2025 - 1608 / HD 25 - 118 
Applicant: James Carr 
Location: 107 Brookletts Avenue 

Tax Map 0104, Grid 00EA, Parcel 1923 
Zoning District: R-10A 
Historic Status: Contributing 
Request: Demolition of the existing pool house 

and the construction of a new addition. 
       

Discussion Item  
   

Approval of Minutes  
  
  1) Approval of the Draft Decision Summary from the November 10, 2025 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2025 - 1609 / HD 25 - 119 

Applicant: Tidewater Heating & Cooling 
on behalf of Matthew and Jennifer 
Woltmann 

Location: 211 Davis Avenue 
Tax Map 0105, Grid 00EA, Parcel 2198 

Zoning District: R-7A 
Historic Status: Contributing 
Request: HVAC Installation. 

   
  2) Application Number: 2025 - 1610 / HD 25 - 120 

Applicant: Brevon Developers 
on behalf of Kenneth S. Dederick and 
Rosa E. Sanchez 

Location: 303 Goldsborough Street 
Tax Map 0103, Grid 00EA, Parcel 0741 

Zoning District: R-7A 
Historic Status: Contributing 
Request: HVAC Installation. 

 
On October 27, 2025 the Commission 
granted a Certificate of Appropriateness 
for multiple exterior alterations to the 
main structure and rear addition 
(application 2025-1576). 
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Consent Docket  

   
Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 11/24/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 4 N Washington Street 

Applicant: 4 North LLC 

Application Number:  2023-924 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

 The applicant is proposing revisions to both the south- and east-facing elevations. On the 

south elevation, two existing wood entry doors would be removed and replaced with a new entry 

door (Figure 1). 

  

Figure 1: Current Google Street View vs Proposed Elevation 

The revised plans also show new lighting fixtures proposed for this façade and for the west 

façade above the first-floor storefront. On the east façade, the applicant has adjusted the 

placement, number, and style of both doors and windows. Additionally, a small existing window 

near the front of the building is proposed to be infilled. 

Background: 

A certificate of appropriateness was granted by the HDC for this property on May 8, 

2023. The scope of work at that time included alterations to the storefront on Dover Street and 

the installation of new windows on the east alley facing elevation (Figure 2).  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Figure 2 

That approval was conditioned upon the new windows having SDL. In February of 2024, 

a building permit application was submitted that proposed repointing masonry on the existing 

chimneys. The repointing of the chimneys was determined to be routine maintenance and was 

approved with conditions regarding the method of repointing. On April 8, 2024 the Commission 

approved the replacement of the existing flat roof, removal/replacement of metal siding, and the 

infill of window openings on the first-floor east alley façade. On May 22, 2024 the Commission 

approved additional alterations to the East alley facing façade. These alterations included brick 

infill of an existing door opening, the addition of two new doors, brick infill of the transom, and 

the installation of new windows on the second floor (Figure 3). 

Page 5 of 75



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Figure 3 

Then on July 8, 2024, the Commission approved a request to replace a portion of the 

deteriorate brick wall located on the alley facing facade with fiber cement board and batten style 

siding (Figure 4).  

 

Figure 4 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

 Most recently on May 24, 2025, the Commission approved a request to replace four 

second floor windows on the Washington Street facing façade. The new windows that were 

approved are clad-wood windows with decorative grilles matching the pattern of the historic 

windows. Also, the Commission approved the construction of a small second floor addition on 

the Dover Street facing façade (Figure 5). 

 

Figure 5 

Approval History 

Historic District COA (#23-924) 5/23/2023 

Routine Maintenance Determination – 

Chimney Repointing 

2/26/2024 

Historic District COA (#24-1174) 4/8/2024 

Historic District COA – Revision #1 6/10/2024 

Historic District COA – Revision #2 7/8/2024 

Historic District COA – Revision #3 5/24/2025 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

Historic District Guidelines:  

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s overall 

shape, roof form, and fenestration patterns, as well as small-scale features like moldings, 

brackets, ornaments, and other examples of skilled craftsmanship.  

b. Retain existing historic building materials, including brick and stone masonry, wood 

shingles and siding, stucco, etc., to the greatest extent possible. Avoid removing historic 

materials that are in serviceable condition. 

c. Materials or additions which were added after the building’s initial construction – for 

example a porch, or a kitchen addition – may have since achieved historic significance in 

their own right and should be preserved.  

Guideline 2. Repair Rather than Replace 

a. Repair rather than replace historic features wherever possible.  

b. Use the recommended technical procedures for cleaning, refinishing, and repairing 

historic materials. See Appendix D for technical resources. Some cleaning methods, 

including chemical and abrasive methods, and repair techniques can cause or exacerbate 

damage to historic materials of the building, particularly masonry. Always use the 

gentlest methods available. 

Guideline 3. Make Sensitive Replacements 

a. Replace as little historic material as possible. This may include patching, splicing, or 

piecing-in replacement materials such as individual roofing tiles, shingles, or siding, 

masonry patches, or dutchman repairs for wood elements. 

b. Match the historic feature’s size, shape, profile, texture, and color to the greatest extent 

possible. The new materials should match the old when possible. In some cases, 

replacement with features recreated in synthetic materials may be appropriate (for 

additional information on substituting historic materials, see Appendix B). 

c. Avoid changing the character of historic features. For example, original horizontal 

board siding should not be replaced by vertically oriented siding or shingles, even of the 

same material. 

d. Substitute materials should only be used if they do not cause damage or change the 

character of the historic resource. The new material should match the form, color, and 

texture of the historic feature (for additional information on substituting historic 

materials, see Appendix B).  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Doors and Entrances 

The main entries of commercial buildings were often constructed of wood frame with a 

large, inset pane of glass. A transom window, often operable, is typically located above the 

doors. Main entry doors designed as part of a storefront were often recessed to provide 

protection from the weather and allow more room for the display of products within the 

recessed entry. 

Guideline 41. Maintain Original and Historic Doors  

a. Maintain doors and entrances in their original location. Avoid relocating or removing 

historic doors by blocking-in existing door openings, especially on the front façade.  

b. Maintain and repair doors, frames, sills, hardware, transoms, fanlights and sidelights 

on doors located on front façades and side and rear façades visible from a primary public 

right-of-way.  

c. Avoid adding details, surrounds, canopies, or ornamentation that have no historical 

basis and are not in keeping with the character of the original door.  

Guideline 42. Make Sensitive Replacements (Doors) 

a. Replace historic doors and surrounds in-kind, where repair is not possible. The 

replacement door should duplicate the original as closely as possible.  

b. Replacement doors should be compatible with the overall character of the façade in 

which they are located.  

c. Doors located on the front façade of historic properties are typically solid wood. 

Replacement doors for front façades should be wood. Alternative materials, provided 

they are smooth and painted, may be used for doors located on the sides or rear of the 

property. See Appendix B for additional information on Substitute Materials.  

d. If the location of a door to be replaced is not under a protective cover, then an alternate 

material may be considered for increased durability. The design must be compatible with 

the architectural style of the property and should mimic the appearance of the original 

door.  

Guideline 43. Restore Missing or Inappropriately Altered Doors  

b. Avoid using inappropriately detailed replacement doors, such as solid doors for the 

main entries to commercial buildings, or ones that are not in keeping with the character of 

a residential building. 

Guideline 53. Façade Illumination 

a. Illuminate significant features and details such as cornices on commercial buildings. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

b. Illuminate public, institutional, and religious buildings in such a manner so that their 

façades and features are highlighted. 

c. Illuminate recessed entries of commercial buildings using recessed ceiling fixtures. 

d. Illuminate doors, porch ceilings, and entries to driveways and sidewalks on residential 

properties. 

e. The design, scale and materials of external fixtures should complement the design of 

the façade that they are illuminating. 

f. Use unshielded floodlights to illuminate a building façade. Ensure that lighting remains 

on the property and does not shine onto neighboring properties.  

Guideline 89. Maintain Historic Windows  

a. Maintain the historic shape, size, alignment, pattern, and details of existing historic 

windows. Where altered, consider restoring to its historic appearance based on physical 

or documentary evidence.  

b. Do not infill window openings or cover existing historic windows.  

c. Consider reopening windows that are presently blocked or boarded over.  

d. Repair damaged or deteriorated windows. This may include replacing broken panes, 

sanding and repainting, or oiling operable components such as locks and chains.  

e. Replace missing window elements, such as hardware or trim, in-kind.  

f. Do not cover or wrap window trim or sills. Metal and vinyl coverings retain moisture 

and accelerate deterioration of wood and masonry elements.  

g. Fix drafty windows by replacing weather stripping and ensuring that the window is 

well-fitted to the window opening. Add storm windows to provide a thermal break, if 

needed. Storm windows are a cost-effective alternative to replacing historic windows.  

Guideline 90. Make Sensitive Replacements (Windows) 

a. Replace windows that cannot be repaired in-kind. Replacement windows must match 

the original windows in size, proportion, design, and style. The number of windowpanes 

and the muntin and mullion profiles should match the historic window. 

b. Replacement units for historic divided light (multi-pane) windows must have the 

appearance of a true divided light. Simulated divided light windows with three 

dimensional muntins are usually appropriate. “Snap-in” or “between-the-glass” vinyl 

muntins do not simulate a historic appearance and will not be approved for windows 

within the historic district.  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

c. Maintain the window type. For example, replacing a double-hung window with a 

casement window is not preferred. 

d. Maintain the historic window opening size and surrounding trim. Altering the window 

opening to accommodate larger or smaller windows is not preferred. 

e. Where inappropriate replacements were previously installed, and the original window 

appearance is unknown, neighboring buildings may provide clues to appropriate 

configurations. In general, a style of window that is in keeping with the architectural style 

of the building is most appropriate. Where the style of window cannot be determined, a 

one-over-one window configuration is usually most appropriate.  

f. Windows constructed of hollow core or extruded vinyl components should not be used. 

Other alternative materials, including fiberglass composite or aluminum-clad, may be 

appropriate in some circumstances. See Appendix B for additional information on 

substitute materials.  

g. Certain rare or unique windows should not be replaced or altered. This determination 

will be made by the HDC. 

Guideline 93. Sills, Lintels, and Frames 

a. Retain original sills, frames, lintels, and associated window trim and ornamentation.  

b. Do not wrap sills or frames in any materials (sheet metal, vinyl, etc.).  

c. Avoid adding details, surrounds, shutters, ornamentation and other features that have 

no historical basis and are not in keeping with the character of the original window. 

d. When historic sills, lintels, surrounds, or trim requires replacement, it should be made 

in-kind using the same or similar material and replicating the form, profile, color, and 

texture of the original unit.  

Item(s) of Clarification: 

1. Is the scope of the exterior work limited to the replacement of windows and doors on the 

east facade? The proposed elevations shown new lighting fixtures, different style doors 

on the front façade, changes in roof pitch, new railing, and skylights that have not been 

reviewed by the HDC. The elevations also do not depict the existing chimneys, awnings, 

roof overhang, or downspouts. 

 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted 

OR 
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14 S Harrison Street, Easton MD 21601 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 
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14 S Harrison Street, Easton MD 21601 

Appendix A: Historic District Survey 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 11/24/2025 

Staff Contact: Nicholas Johnson, AICP - Town Planner, njohnson@eastonmd.gov 

Property Address: 29-31 E Dover Street 

Applicant: John Callahan on behalf of Cultivated Wellness LLC 

Application Number:  2025-1601 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to install a 27” wide by 14” high wall sign above the entrance 

to the second-floor unit. In addition to the proposed wall sign, there is currently a 11.7 square 

foot hanging sign mounted on the second floor of the building. The building to which this sign 

will be mounted is considered a contributing structure to the Easton Historic District. 

 

Figure 1: Proposed Sign 
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Historic District Guidelines:  

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural features. 

b. Mount signs in a way that does not damage historic fabric. For example, 

connections for wall-mounted signs should be through a mortar joint rather than a 

masonry unit.  

c. Integrate signs to the overall building composition. Locate signs in a way that 

emphasizes architectural features of the building. Use the shapes and sizes of signs to 

reinforce the directional expression or visual façade divisions.  

d. Limit the overall number of signs to avoid a cluttered appearance that competes with 

the building’s historic character.  

e. Signs should be placed in locations on building that are traditionally used for signs.  

Guideline 35. Wall Signs 

Walls signs are located on the front, side or rear walls of a building. They may be made of metal, 

wood or other appropriate materials and attached to the wall. 

a. Wall signs mounted above a storefront cornice or signboard area should not cover 

upper floor windows, window surrounds or decorative features of the front façade. On 

one-story buildings, signs should not cover the cornice or project above it. 

b. Wall signs should generally be mounted above the storefront, within a sign band or on 

the façade between the storefront cornice and the second story windowsills.  

c. Wall signs should be an appropriate scale for the wall to which they are attached.  

Recommended Conditions: 

1. Connections for the new wall mounted sign shall be through a mortar joint rather than a 

masonry unit. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 
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OR 

 

3. I move an alternate motion. 

Appendix A: Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 11/24/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 408A Goldsborough Street 

Applicant: Wilson Vasquez on behalf of Victoria Walk Council of Unit Owners 

Application Number:  2025-1593 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description: 

The applicant is seeking approval for alterations to the front porch of a contributing 

structure. The existing tongue and groove wood porch decking will be removed and replaced 

with 1” composite decking with a grooved edge. Two round columns on the front porch will also 

be removed and replaced “in-kind” In addition to being considered contributing to the Easton 

Historic District, this structure is listed on the Maryland Inventory of Historic Places. 

Figure 1: Goldsborough Street Perspective – 2015 Google Street View 

Historic District Guidelines: 

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic

architectural features include large scale characteristics including the building’s 
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overall shape, roof form, and fenestration patterns, as well as small-scale features 

like moldings, brackets, ornaments, and other examples of skilled craftsmanship.  

b. Retain existing historic building materials, including brick and stone masonry, 

wood shingles and siding, stucco, etc., to the greatest extent possible. Avoid 

removing historic materials that are in serviceable condition. 

c. Materials or additions which were added after the building’s initial construction 

– for example a porch, or a kitchen addition – may have since achieved historic 

significance in their own right and should be preserved.  

Guideline 2. Repair Rather than Replace  

a. Repair rather than replace historic features wherever possible.  

b. Use the recommended technical procedures for cleaning, refinishing, and 

repairing historic materials. See Appendix D for technical resources. Some 

cleaning methods, including chemical and abrasive methods, and repair 

techniques can cause or exacerbate damage to historic materials of the building, 

particularly masonry. Always use the gentlest methods available. 

Guideline 3. Make Sensitive Replacements 

When a historic element is deteriorated to the point that replacement is required, the 

replacement should replicate the element as closely as possible. 

a. Replace as little historic material as possible. This may include patching, 

splicing, or piecing-in replacement materials such as individual roofing tiles, 

shingles, or siding, masonry patches, or dutchman repairs for wood elements. 

b. Match the historic feature’s size, shape, profile, texture, and color to the 

greatest extent possible. The new materials should match the old when possible. 

In some cases, replacement with features recreated in synthetic materials may be 

appropriate (for additional information on substituting historic materials, see 

Appendix B). 

c. Avoid changing the character of historic features. For example, original 

horizontal board siding should not be replaced by vertically oriented siding or 

shingles, even of the same material. 
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d. Substitute materials should only be used if they do not cause damage or change 

the character of the historic resource. The new material should match the form, 

color, and texture of the historic feature (for additional information on substituting 

historic materials, see Appendix B). 

 

THERE ARE FIVE SITUATIONS WHERE SUBSTITUTE MATERIALS MAY 

BE APPROVED: 

1. WHEN HISTORIC MATERIAL IS UNAVAILABLE, 

2. WHERE HISTORIC CRAFT TECHNIQUES OR SKILLED ARTISANS ARE 

UNAVAILABLE, 

3. IF LITTLE INFORMATION EXISTS ABOUT A BUILDING’S HISTORIC 

MATERIALS, OR, 

4. UPON CODE-RELATED CHANGES. 

5. WHEN THE COMMISSION DETERMINES THAT SUCH A METERIAL IS 

ACCEPTABLE FOR THE GIVEN SITUATION.  

 

Guideline 64. Preserve Historic Porches 

a. Maintain and repair original porches, including steps, flooring, ceiling, columns, roof, 

details and ornamentation. 

Guideline 65. Make Sensitive Replacements (Porches) 

a. Replace missing posts and railings where necessary to match size, shape, profile, 

proportion, and spacing to the historic feature. 

b. Use wood for porch details and structural parts, including steps, decking, and 

foundations, unless it can be documented that other materials were historically used 

on the house or used at an early date. 

c. Alternate materials may be allowable on a side or rear porches if the new material, 

size, scale, and overall appearance matches the historic feature. 

d. Front porches on contributing historic structures are held to a higher standard 

than side or rear porches. 

Appendix B.2. Common Substitute Materials 
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Composite materials are made from a mix of plastic and wood fibers. The material is 

manufactured for use as porch and deck floorboards and stair treads. These materials are formed 

into planks to imitate wood decking and are installed in a manner similar to traditional wood 

planks. The product is sometimes available in a paintable finish. Use of composite decks and 

staircases is appropriate for installations in the rear of the property. In non-contributing 

buildings, it may be appropriate for use in flooring and stair treads on front porches if the 

material closely matches the original in profile, dimension, finish, and overall appearance, or if 

the porch floor is not significantly visible from the right-of-way. 

Staff Recommendation: 

 Staff recommends denial of the application as submitted. The Commission recently 

approved the use of composite decking for the side porch of a contributing structure located 

immediately adjacent to the subject property. In that case, the Commission determined that 

composite material was acceptable because the porch was not readily visible from Goldsborough 

Street. In contrast, the current request involves a front porch that is highly visible from 

Goldsborough Street. As a contributing structure, the front porch is subject to a higher 

preservation standard than side or rear porches, consistent with Guideline 65d. If the existing 

wood porch decking has deteriorated beyond repair, it should be replaced in kind with tongue-

and-groove wood in accordance with Guidelines 3b, 65b, and Appendix B.2. 

Draft Motions: 

1. I move that the Historic District Commission deny the application as submitted based on 

the finding that the request to install composite decking on this property is inconsistent 

with Guidelines 3b, 65b, and Appendix B.2. 

OR 

2. I move that the Historic District Commission approve the application based on the 

following findings... 

 

OR 

 

3. I move an alternate motion. 
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T H E  P E R F E C T  P A I R I N G  O F  P R I C E 
&  M I N I M A L  M A I N T E N A N C E

A V A I L A B L E  C O L O R S

Needs no  
seasonal upkeep

Cleans easily with 
soap and water

Won’t rot, warp  
or splinter

Pebble Grey Saddle Malted Barley Whiskey Barrel Millstone

W H Y  T R E X

B O A R D  P R O F I L E S
• ��Available in two monochromatic and 3 multi-tonal 

colors, with new multi-tonal colors featuring 
SunComfortable™ heat-mitigating technology*

• ���Sustainably made of 95% reclaimed wood 
and recycled plastic in the USA

• �Pairs perfectly with the Select railing collection:  
Classic, T-Rail, Mesh, and Aluminum 

• ��Backed by a 35-Year Limited Residential 
and Fade & Stain Warranty

• ��WUI Compliant

Square edge

Grooved edge

Use with Trex Hideaway® Hidden Fastening 
System for a clean, screw-free appearance.

Sustainably 
manufactured
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0325 LDLTSELL2025

   COLOR PREFIX: PG Pebble Grey SD  Saddle MY  Malted Barley WL Whiskey Barrel MS MIllstone

T R E X  S E L E C T ® D E C K I N G

1" Square Edge Board

Item # Description Actual Dimensions

XX010620SS01 7/8 x 6 x 20' Select Square - PG, SD .82 in x 5.5 in x 20 ft (20 mm x 140 mm x 609 cm)
XX010620S2S01 7/8 x 6 x 20' Select Square - MY, WL, MS .82 in x 5.5 in x 20 ft (20 mm x 140 mm x 609 cm)
XX010616SS01 7/8 x 6 x 16' Select Square - PG, SD .82 in x 5.5 in x 16 ft (20 mm x 140 mm x 487 cm)
XX010616S2S01 7/8 x 6 x 16' Select Square - MY, WL, MS .82 in x 5.5 in x 16 ft (20 mm x 140 mm x 487 cm)
XX010612SS01 7/8 x 6 x 12' Select Square - PG, SD .82 in x 5.5 in x 12 ft (20 mm x 140 mm x 365 cm)
XX010612S2S01 7/8 x 6 x 12' Select Square - MY, WL, MS .82 in x 5.5 in x 12 ft (20 mm x 140 mm x 365 cm)

1" Grooved Edge Board

Item # Description Actual Dimensions

XX010620SG01 7/8 x 6 x 20' Select Grooved - PG, SD .82 in x 5.5 in x 20 ft (20 mm x 140 mm x 609 cm)
XX010620S2G01 7/8 x 6 x 20' Select Grooved - MY, WL, MS .82 in x 5.5 in x 20 ft (20 mm x 140 mm x 609 cm)
XX010616SG01 7/8 x 6 x 16' Select Grooved - PG, SD .82 in x 5.5 in x 16 ft (20 mm x 140 mm x 487 cm)
XX010616S2G01 7/8 x 6 x 16' Select Grooved - MY, WL, MS .82 in x 5.5 in x 16 ft (20 mm x 140 mm x 487 cm)
XX010612SG01 7/8 x 6 x 12' Select Grooved - PG, SD .82 in x 5.5 in x 12 ft (20 mm x 140 mm x 365 cm)
XX010612S2G01 7/8 x 6 x 12' Select Grooved - MY, WL, MS .82 in x 5.5 in x 12 ft (20 mm x 140 mm x 365 cm)

1" x 8" Fascia

Item # Description Actual Dimensions

XX010812SS01 1 x 8 x 12' Select - PG, SD .56 in x 7.25 in x 12 ft (14 mm x 184 mm x 365 cm)
XX010812S2S01 1 x 8 x 12' Select - MY, WL, MS .56 in x 7.25 in x 12 ft (14 mm x 184 mm x 365 cm)

1" x 12" Fascia

Item # Description Actual Dimensions

XX011212SS01 1 x 12 x 12'  Select - PG, SD .56 in x 11.375 in x 12 ft (14 mm x 288 mm x 365 cm)
XX011212S2S01 1 x 12 x 12'  Select - MY, WL, MS .56 in x 11.375 in x 12 ft (14 mm x 288 mm x 365 cm)

2" Square Edge Board

Item # Description Actual Dimensions

XX020620SS01 2 x 6 x 20' Select Square - PG, SD 1.3 in x 5.5 in x 20 ft (33 mm x 140 mm x 609 cm)
XX020620S2S 2 x 6 x 20' Select Square - MY, WL, MS 1.3 in x 5.5 in x 20 ft (33 mm x 140 mm x 609 cm)
XX020616SS01 2 x 6 x 16' Select Square - PG, SD 1.3 in x 5.5 in x 16 ft (33 mm x 140 mm x 487 cm)
XX020616S2S01 2 x 6 x 16' Select Square - MY, WL, MS 1.3 in x 5.5 in x 16 ft (33 mm x 140 mm x 487 cm)
XX020612S2S01 2 x 6 x 12' Select Square - MY, WL, MS 1.3 in x 5.5 in x 12 ft (33 mm x 140 mm x 365 cm)

To learn more about installation requirements 
and accessories, download our Installation 
Guide at trex.com/literature

Scan to learn more about Trex Select Decking.

FASTENERS

For a full list of approved fasteners, download our Installation 
Guide at trex.com/literature

Trex Hideaway® Collection
When you want a deck that delivers above, beyond and below, 
choose to build with the Trex Hideaway® Collection. Made by 
Trex, for Trex, the fastener system delivers universal deck hidden 
fasteners, color-match decking and fascia screws, decking and 
fascia plugs, butt-joint clips, and starter clips.

Boards with this symbol are 
Wildland Urban Interface 
(WUI) compliant, making 
them an excellent option 
for areas prone to wildfires. 

© 2025 Trex Company, Inc. All rights reserved.

INDICATES SUNCOMFORTABLE™ PRODUCTSEngineered to stay 
cooler* under the sun. 
SunComfortable™ heat-mitigating 
technology keeps boards cooler 
on the hottest of days*

*�Our SunComfortable™ products with heat-mitigating technology are 
designed to be cooler than most other composite decking products of a 
similar color. Although engineered to be more comfortable, they can still 
get hot to the touch when direct sunlight and high temperatures converge 
for extended periods of time. On such days, care should be taken.
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 11/24/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 107 Brookletts Avenue 

Applicant: Jim Carr 

Application Number:  2025-1608 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is seeking approval for alterations to a non-contributing outbuilding. The 

proposed alterations involve demolishing the entirety of the attached sunroom which was 

constructed in 2004. The sunroom will then be re-built in the same location with aluminum-clad 

wood windows, skylights, cementitious lap siding, architectural asphalt shingles, and K-style 

gutters. 

Background: 

 The existing pool house/garage was reviewed by the Historic District Commission and 

subsequentially permitted in 2004 (Permit #04-4037). This structure replaced a modern two-car 

garage that was permitted in 1990 (Permit #90-8292). The 1990 structure replaced another 

outbuilding which was demolished as a part of the approved new construction (Figure 3). 

  

 

Figure 1: Approved Elevation (2004) 
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PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 

 

Figure 2: Approved Elevation (1990) 

 

Figure 3: Footprint of Previous Garage (1988) 
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Historic District Guidelines:  

Guideline 100. Rear Additions 

a. Additions should be compatible with the massing and scale of the main building. In 

general, they should be the same or lower height as compared to the surrounding historic 

buildings.  

b. Additions should not imitate earlier architectural styles. 

c. Materials for the new addition should complement or otherwise harmonize with the 

historic materials.  

Guideline 129. Partial Demolition 

a. In some cases, it may be appropriate to demolish a non-historic, non-contributing, or 

structurally unsound portion of a contributing property.  

b. The HDC will decide the appropriateness of partial demolition on a case-by-case basis, 

taking into account the significance of the building, the portion to be demolished, and the 

context of the surrounding area. 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 
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1 

 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, November 10, 2025 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernie Demby, Chairperson 16 

Maria Brophy CFM, Vice Chairperson 17 

Kevin Bateman 18 

Jim Carr 19 

Joshua Startt AIA 20 

Michael Stuart 21 

 22 

Absent: 23 
Commission Members: 24 

Emily Carey 25 

 26 

Staff: 27 

Miguel Salinas, Planning and Zoning Director28 

Staff: 29 

Nicholas Johnson AICP, Town Planner (Current) 30 

Samantha Smith, Administrative Specialist31 

 32 

 33 

 34 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  35 

 36 

 37 

2. Agenda Summary Review —  38 

 39 

Vice Chairperson Brophy moved to approve the November 10, 2025 Agenda 40 

Summary. Commissioner Stuart seconded the motion. 41 

 42 
Vote 6 - 0 - 0 - 1     43 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 44 

AGAINST: 0   45 

ABSTAIN: 0  46 

ABSENT: 1 - Carey 47 

 48 

 49 
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2 

3. Old Business — 50 

 51 

a. File No.: 2025 - 1502 / HD 25 - 60 52 

Applicant: Gant & Associates 53 

  on behalf of Hank Warner  54 
 Location:  318 Goldsborough Street, Easton, MD 21601 55 

   Tax Map 0103, Grid 00EA, Parcel 1093  56 

 Zoning:   R-7A 57 

     58 
Request:  The Applicant is seeking an amendment to the previously 59 

approved scope of work for the construction of a two-story garage. The new 60 

garage will have a footprint of 27’ x 24’, and a height of 22’. The proposed 61 

materials for the garage will consist of Hardie Plank vertical board and batten 62 

style siding, architectural asphalt shingles on the main roof, standing seam metal 63 

roofing on the dormers and canopy, two-over-two wooden windows with 64 

simulated divided light, a door that is consistent with the primary structure's rear 65 

door, and gutters of an unspecified material. This is a contributing structure to the 66 

Historic District. 67 

 68 

Background: On July 28, 2025 the Commission granted a Certificate of 69 

Appropriateness for the construction of a 28’ x 24’ x 22’ two-story garage with a 70 

second floor accessory dwelling unit (ADU). This site plan has since been revised 71 

to address staff concerns regarding the visibility triangle and the proposed parking 72 

area dimensions, which did not meet the minimum requirements for residential 73 

driveways. As a result, the garage was reduced by one foot, and repositioned 74 

closer to N. Higgins Street. The second-floor ADU has also been withdrawn from 75 

the revised proposal. 76 

 77 

The revised site plan appeared on the October 21, 2025 Board of Zoning Appeals 78 

agenda pursuant to a Variance from Section 28-1001.2.K of the Town of Easton 79 

Zoning Ordinance, the required three (3) foot setback for any parking or 80 

maneuvering space to any street line, sidewalk or property line for a residential 81 

use. The Variance request was approved as submitted via a 3-0 vote. 82 

 83 

Outstanding Issues:  The Commission’s approval of application 2025 - 1502 was 84 

conditioned upon the subsequent approval of the garage door and lighting 85 

fixtures. At this time, the Commission has not received additional information on 86 

the proposed garage doors and lighting materials.  87 

 88 

Historic District Guideline references: 89 

i. Guideline 9. New Driveways 90 

ii. Guideline 11. Erect New Outbuildings Sensitively 91 

iii. Guideline 94. Style 92 

iv. Guideline 96. Orientation, Alignment, and Setback 93 

v. Guideline 97. Form, Massing, Height, and Scale 94 

vi. Guideline 70. Roof Material 95 
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vii. Guideline 103. Materials 96 

viii. Guideline 105. Exterior Color 97 

ix. Guideline 106. Details and Ornamentation 98 

x. Guideline 109. Energy and Sustainability 99 

xi. Guideline 110. Exterior Lighting 100 

xii. Guideline 115. Roof Form 101 

xiii. Guideline 116. Roof Material 102 

xiv. Guideline 117. Gutters and Downspouts 103 

xv. Guideline 126. Arrangement (Windows) 104 

xvi. Guideline 127. Window Type 105 

 106 

Staff Presentation: 107 
  Nicholas Johnson AICP, Town Planner - Current 108 

   109 

  Applicant Presentation: 110 

Kurt Gant, Gant & Associates 111 

   112 

Public Comment — None 113 

 Public Comment Written — None 114 

 115 

Vice Chairperson Brophy moved to approve the amended application subject to the 116 

following condition: 117 

 118 

1.  The placement of the HVAC unit, along with the specification sheets for the 119 

garage doors and lighting fixtures may be administratively approved by 120 

staff. This approval is contingent upon the items' consistency with the 121 

Historic District Guidelines, and requires prior consultation with either the 122 

Chair or Vice Chair of the Commission. 123 

 124 

Commissioner Bateman seconded the motion.  125 
 126 

Vote 6 - 0 - 0 - 1     127 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 128 

AGAINST: 0   129 

ABSTAIN: 0  130 

ABSENT: 1 - Carey 131 

 132 
 133 

4. New Business —  134 

 135 

a. File No.: 2025 - 1594 / HD 25 - 114 136 

Applicant: Mid-Shore Exteriors 137 

  on behalf of Joyce Banks 138 
 Location:  32 S. Higgins Street, Easton, MD 21601 139 

   Tax Map 0104, Grid 00EA, Parcel 1622 140 

 Zoning:   R-7A 141 
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     142 
Request:  The Applicant is requesting approval to remove the existing vinyl 143 

siding, and the installation of new beaded vinyl siding and vinyl corners. This 144 

product is described as having a thickness of .044” and a brushed, low gloss 145 

finish. This is a non contributing structure to the Historic District. 146 

 147 

Historic District Guideline references: 148 

i. Guideline 104. Vinyl Siding 149 

ii. Appendix B.2 Common Substitute Materials 150 

 151 

Staff Presentation: 152 
  Nicholas Johnson AICP, Town Planner - Current 153 

   154 

  Applicant Presentation: 155 

Joyce Banks  156 

   157 

Public Comment — None 158 

 Public Comment Written — None 159 

 160 

Commissioner Bateman moved to approve the application as submitted. 161 

Commissioner Stuart seconded the motion. In accordance with Appendix B.2 for 162 

Common Substitute Materials, the Commission determined that vinyl siding was an 163 

appropriate replacement material in this circumstance considering the existing vinyl 164 

siding and the structure’s non contributing status. 165 
 166 

Vote 6 - 0 - 0 - 1     167 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 168 

AGAINST: 0   169 

ABSTAIN: 0  170 

ABSENT: 1 - Carey 171 

 172 

b. File No.: 2025 - 1593 / HD 25 - 113 173 

Applicant: VF Builders  174 

  on behalf of Victoria Walk Condominiums 175 
 Location:  408A Goldsborough Street, Easton, MD 21601 176 

   Tax Map 0103, Grid 00EA, Parcel 1091 177 

 Zoning:   R-7A 178 

     179 
Request:  The request to replace the existing wooden decking of the front 180 

porch has been withdrawn from the November 10, 2025 Historic District 181 

Commission agenda. 182 

 183 

c. File No.: 2025 - 1597 / HD 25 - 115 184 

Applicant: Helen Herman 185 

  on behalf of Face to Faith Ministries 186 
 Location:  33 S. West Street, Easton, MD 21601 187 
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   Tax Map 0104, Grid 00EA, Parcel 1439  188 

 Zoning:   CB 189 

     190 
Request:  The Applicant is requesting to construct a fourteen (14) foot rear 191 

addition to the existing non contributing structure. The proposed exterior 192 

modifications and materials include modular brick masonry (Glen-Gery: 193 

Roseneath Modular 7-⅝” or Belden: Commodore Full Range Modular7-⅝” and 194 

8”), a pitched roof with Horizon-Loc standing seam metal (16” panel width, 1” rib 195 

height), and K-Style gutters, the installation of new signage, the addition of a new 196 

entryway on the front façade, the infill of existing window and door openings 197 

with Anderson 100 Series (Composite) and Anderson 400 Series (Vinyl-Clad 198 

Wood) Windows, and aluminum frame doors with glass. 199 

 200 

Background: On December 23, 2024 the Commission granted a Certificate of 201 

Appropriateness (application 2024 - 1357) for a similar scope of work via a 4-0 202 

vote subject to the following conditions:  203 

 204 

1. All signage shall be mounted through a mortar joint. The Applicant shall 205 

send the dimensions and design of the second proposed sign to staff for 206 

administrative review and approval. 207 

 208 

2. Should the Applicant choose to install gutters, a spec sheet shall be 209 

submitted to staff for administrative review and approval. The 210 

Commission made a recommendation for K-style gutters. 211 

 212 

3. The standing seam metal roof shall be 1.5” (inches) or less for the rib 213 

seam height, the maximum panel width shall be 16” (inches) or less, the 214 

panels shall be flat and the rib ends shall be closed.  215 

 216 

4. The windows shall be fiberglass-clad or metal. 217 

 218 

The Certificate of Appropriateness lapsed on July 14, 2025 as no building permit 219 

 was issued.  220 

 221 

Historic District Guideline references: 222 

i. Guideline 1. Preserve Significant Historic Features 223 

ii. Guideline 2. Repair Rather than Replace 224 

iii. Guideline 3. Make Sensitive Replacements 225 

iv. Guideline 4. Restore Significant Historic Features 226 

v. Guideline 5. Adaptive Reuse 227 

vi. Guideline 6. Comply with Health and Safety Codes 228 

vii. Guideline 15. Preserve Historic Sidewalk and Curb Materials 229 

viii. Guideline 37. ADA Ramps 230 

ix. Guideline 41. Maintain Original and Historic Doors 231 

x. Guideline 44. Adding New Doors 232 

xi. Guideline 52. Choose Appropriate New or Replacement Fixtures 233 
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xii. Guideline 55. Maintain Historic Masonry 234 

xiii. Guideline 68. Maintain Historic Roof Shape 235 

xiv. Guideline 70. Roof Material 236 

xv. Guideline 71. Roof Appurtenances  237 

xvi. Guideline 80. Preserve Historic Storefronts 238 

xvii. Guideline 82. General Guidelines for Utilities 239 

xviii. Guideline 83. Trash and Refuse Containers 240 

xix. Guideline 84. Mechanical Equipment 241 

xx. Guideline 89. Maintain Historic Windows 242 

xxi. Guideline 90. Make Sensitive Replacements 243 

xxii. Guideline 100. Rear Additions 244 

xxiii. Guideline 103. Materials 245 

 246 

Staff Presentation: 247 
  Nicholas Johnson AICP, Town Planner - Current 248 

   249 

  Applicant Presentation: 250 

Helen Herman on behalf of Face to Faith Ministries 251 

   252 

Public Comment — None 253 

 Public Comment Written — None 254 

 255 

Vice Chairperson Brophy moved to approve the application subject to the following 256 

conditions:  257 

 258 

1.  All mechanical equipment including but not limited to HVAC units and 259 

utilities shall be located on the rear or a non-visible side façade.  260 

 261 

2. The Applicant shall install one (1) additional light fixture on the right side of 262 

the front façade to achieve symmetry with the two (2) lights proposed for the 263 

left side; totaling a number of four (4) light fixtures on the front façade.  264 

 265 

3. The Applicant may use Andersen 100 and 400 Series Windows and/or 266 

Marvin Essential windows. 267 

 268 

Commissioner Stuart seconded the motion.  269 
 270 

Vote 6 - 0 - 0 - 1     271 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 272 

AGAINST: 0   273 

ABSTAIN: 0  274 

ABSENT: 1 - Carey 275 

 276 

d. File No.: 2025 - 1598 / HD 25 - 116 277 

Applicant: Chesapeake Green Building & Design 278 

  on behalf of Kathleen Knezevich 279 
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 Location:  117 South Street, Easton, MD 21601 280 

   Tax Map 0104, Grid 00EA, Parcel 1544 281 

 Zoning:   R-7A 282 

     283 
Request:  The Applicant is proposing to construct a 16’ x 8’ two-story rear 284 

addition. Additionally, the existing windows of the structure will be replaced with 285 

Anderson 400 Series (vinyl-clad wood) double hung windows to match the 286 

proposed windows of the rear addition. This is a non contributing structure to the 287 

Historic District. 288 

 289 

Historic District Guideline references: 290 

i. Guideline 90. Make Sensitive Replacements (Windows) 291 

ii. Appendix B.2. Common Substitute Materials (Vinyl-Clad) 292 

iii. Guideline 100. Rear Additions 293 

iv. Guideline 103. Materials 294 

 295 

Staff Presentation: 296 
  Miguel Salinas, Planning and Zoning Director 297 

Nicholas Johnson AICP, Town Planner - Current 298 

   299 

  Applicant Presentation: 300 

Lee Welcon, Chesapeake Green Building & Design 301 

 Kathleen Knezevich  302 

   303 

Public Comment — None 304 

 Public Comment Written — None 305 

 306 

Commissioner Stuart moved to approve the application as submitted. Commissioner 307 

Startt seconded the motion.  308 
 309 

Vote 6 - 0 - 0 - 1     310 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 311 

AGAINST: 0   312 

ABSTAIN: 0  313 

ABSENT: 1 - Carey 314 

 315 

 316 

5. Discussion Item: 317 
 318 

a. The Commission held a brief dialogue regarding a newly discovered discrepancy 319 

in the historic designation of a demolished structure within the Historic District. 320 

Noting that the survey was compiled in 2008, the Commission questioned its 321 

current accuracy, and proposed further investigation, suggesting future cross-322 

reference with the Sanborn maps. 323 

 324 

 325 
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6. Decision Summary Review —  326 
  327 

Vice Chairperson Brophy moved to approve the October 27, 2025 Decision 328 

Summary. Commissioner Bateman seconded the motion. 329 

 330 
Vote 6 - 0 - 0 - 1     331 

FOR:   6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 332 

AGAINST: 0   333 

ABSTAIN: 0  334 

ABSENT: 1 - Carey 335 

 336 

 337 

7. Administrative Approval  — None 338 

 339 

 340 

8. Consent Docket — None 341 

 342 

 343 

9. Adjournment —  Vice Chairperson Brophy moved to adjourn. Commissioner Bateman  344 

seconded the motion. The meeting was adjourned at 6:37 p.m. 345 
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