
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, December 8, 2025 - 6:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for December 8, 2025. 
    

Old Business   
New Business  

  1) Application Number: 2025 - 1616 / HD 25 - 121 
Applicant: C&C Architecture 

on behalf of Walbridge Real Estate 
Investments LLC 

Location: 210 E. Dover Street 
Tax Map 0104, Grid 00EA, Parcel 1182 

Zoning District: CB 
Historic Status: Contributing 
Request: Demolition of the existing historic 

outdoor structure/garage, and the 
construction of a new accessory 
structure described as a refuse 
enclosure. 

      
  2) Application Number: 2025 - 1617 / HD 25 - 112 

Applicant: For All Seasons, Inc. 
Location: 111 E. Dover Street 

Tax Map 0104, Grid 00EA, Parcel 1193 
Zoning District: CB 
Historic Status: Contributing 
Request: Installation of exterior signage. 

      
  3) Application Number: 2025 - 1618 / HD 25 - 123 

Applicant: Hector Argandona 
on behalf of Silvia Gonzalez-Diaz 

Location: 308 S. Harrison Street 
Tax Map 0105, Grid 00EA, Parcel 2266 

Zoning District: R-10A 
Historic Status: Contributing 
Request: In-kind replacement of the rear deck. 
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Discussion Item  

   
Approval of Minutes  

  
  1) Approval of the Draft Decision Summary from the November 24, 2025 meeting. 
    

Administrative Approval  
  
  1) Application Number: 2025 - 1620 / HD 25 - 124 

Applicant: Marasun LLC 
on behalf of For All Seasons, Inc. 

Location: 111 E. Dover Street 
Tax Map 0104, Grid 00EA, Parcel 1193 

Zoning District: CB 
Historic Status: Contributing 
Request: In-kind asphalt shingle roof 

replacement, and flat roof membrane 
replacement. 

    
Consent Docket  

   
Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 12/8/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 210 E Dover Street 

Applicant: Christian Chute on behalf of Walbridge Real Estate Investments LLC 

Application Number:  2025-1616 

Code Enforcement Case: Yes ☒   No ☐ 

Project Description:  

The applicant is seeking approval for the demolition of an existing outbuilding. This 

structure was deemed unsafe by the Building Department on July 2, 2025 and was noted as 

having “potential for collapse.” Once demolished, a new 15.5’ x 20.5’ trash enclosure would be 

constructed in the same location. This new enclosure will utilize knotty cedar walls and an 

architectural asphalt shingle roof.  

Background: 

Figure 1 Proposed Front Elevation 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

 The potential demolition of this outbuilding has been discussed at the Commission’s 

meetings on June 18, August 11, and September 8. During the June 18 meeting, the Commission 

considered whether the structure’s longstanding deterioration should be treated as a case of 

Demolition by Neglect. The Commission ultimately chose to pursue enforcement action under 

the Property Maintenance Code. At the August 11 meeting, the Commission discussed the 

possibility of demolition based on the financial hardship associated with restoring the structure 

and requested that a 

replacement plan be 

provided should demolition 

be approved. At the 

December 8 meeting, the 

Commission reviewed a 

conceptual design for a new 

trash enclosure to be 

constructed following 

demolition of the 

outbuilding. The 

Commission offered 

generally positive feedback 

but recommended that the 

new structure align with the existing building.  

Historic District Guidelines: 

Guideline 10. Preserve Historic Outbuildings 

a. Original auxiliary buildings should be maintained and preserved in accordance with the 

appropriate sections of these guidelines (roofs, walls, masonry, etc.). 

b. When portions of a historic outbuilding require repair or replacement, those elements 

should be replaced in-kind or using substitute materials that replicate the historic 

appearance. 

c. Avoid replacing reparable historic outbuildings with new, prefabricated buildings. 

Guideline 11. Erect New Outbuildings Sensitively 

Figure 2 Existing Front Elevation 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Locate new auxiliary buildings to limit visibility from public rights-of-way when 

possible.  

b. If it is not possible to locate new buildings so that they are not visible from the primary 

public right-of-way, use landscaping or appropriate fencing to screen these features from 

view. 

c. New outbuildings should be designed to be compatible with the architectural style, 

scale, form, and materials of the main building on the property. 

Guideline 128. Avoid Demolition 

a. Avoid demolition of sound, contributing buildings, structures, and objects. 

b. Explore the possibility of selling historic buildings. 

c. Explore the possibility of adapting historic buildings to a new purpose. Consider 

constructing an addition to increase interior space. 

d. Consider relocation of significant historic buildings to a new location. 

e. Demolition may be appropriate if the building poses an immediate hazard to public 

safety. 

f. In cases of fire or other catastrophic disaster where at least 50% of the building remains 

standing, it is recommended that the structurally sound portion be rehabilitated, and the 

other portions rebuilt. 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 

Appendix A: 2012 Easton Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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Application #:

TOWN OF EASTON Date Received:

PLANNING AND ZONING Fee Paid:

14 SOUTH HARRISON STREET, EASTON, MD 21601 HDC Meeting Date:
Date Property Posted:

(PLEASE CIRCLE)

ROOFING DEMOLITION SIGNAGE FENCING OTHER

NEW CONSTRUCTION/ADDITION EXTERIOR ALTERATIONS

FOR TREE REMOVAL(S) - PLEASE USE THE TREE REMOVAL APPLICATION

ADDRESS

YEAR BUILT: NATIONAL REGISTAR #

OWNER NAME

TELEPHONE NO. EMAIL

NAME

TELEPHONE NO. EMAIL

Description of Proposal (include additional sheets, as necessary)

Specific Requirements

As of July 1, 2025, the fees are as follows:

 Commercial - $200 Residential - $75 Signs - $75 Staff Approval $25

● Provide 2 hard copies plus 1 digital copy of the application and all supplemental information.

● Disclose any easements or deed restrictions pertaining to the property and any

improvements including the details of said easements or restrictions.

● Disclose any tax credits and or grants being considered for the project.

Any modifications during review shall warrant an updated application. 

I hereby certify that I have reviewed the Easton Historic District Guidelines as published 

Signature of Applicant or Agent       

Date

Printed Name of Applicant or Agent 

The Historic District Commission (HDC) reserves the right to request reasonable additional information or

design drawings that further clarify proposals.  In cases where professional  design  services are warranted, the

HDC may require the applicant to retain a licensed design consultant.  
If the applicant or their designee is not present for the scheduled meeting the Commission may elect to refrain 

from discussing and voting on the scheduled agenda item.

PROPERTY INFORMATION

 HISTORIC DISTRICT COMMISSION HEARING APPLICATION

APPLICATION TYPE 

PROPERTY INFORMATION

● The payment of fees is due at the time of application submittal.

Applicant or Agent (If other than property owner, written authorization from owner is required.)

Contributing Non-Contributing 

Revised 4.4.2022

c. 1925

Walbridge Real Estate Investments LLC

Christian Chute

1.Demolition of ex. outbuilding/Garage structure
2.New structure proposed per attached plans to be used as refuse enclosure.

(11.18.25)
Christian Chute

2025 - 1616
HD 25 -121

11/20/2025

12/08/2025
12/01/2025

210 E. Dover Street 

$75.00
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Historic District Commission Application Checklist 
Revised April 2022 

Please complete the section that applies to your application.  If a checklist item is not included or is non-

applicable, please provide information supporting its omission for the Commission’s consideration. 

Requirements: 

The payment of fees is due at the time of application submittal.  As of July 1, 2025, the fees are as follows: 

Commercial - $200, Residential - $75, Signs - $75, Staff Approval - $25.  

The application submitted shall include 2 paper copies plus 1 digital. 

All Applications to Include: 

 A narrative fully explaining the request

 Photographs of all existing conditions and that will be affected by the proposed project

 Description of all existing materials and a listing of all materials to be used for proposed project.

 Manufacturer cut-sheets and material specifications related to all proposed work.

 

 Any available and applicable historical photographs, sketches or other documentary evidence illustrating

previous conditions and configurations of the building(s)

 Written authorization from the property owner authorizing the applicant to apply on their behalf.

New Construction / Addition 

 Dimensioned elevations drawn to an appropriate scale illustrating all sides of the proposed structure.

Drawings shall include notations outlining roof pitches, trim details and the type of windows and doors to

be used for the project

 Site plan drawn to an appropriate scale and including setbacks and neighboring structures. Site Plan should

illustrate the footprint(s) of all proposed EXISTING AND PROPOSED construction.

 Construction schedule

 For new construction only, the Commission will require a three-dimensional rendering, superimposed

photo, silhouette or model of the proposed structure, other structure(s) located on the subject property

and neighboring structures when necessary to understand the visual impact of the new construction and its

compliance with the Guidelines.

Provided on drawings

Demo permit to be approved by town
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Renovations 

 Elevations or photographs of the existing conditions 

 Elevation of the proposed changes  

 Cut sheet for all proposed materials – Be sure to include all of the following that apply and any other 

additional materials: 

o Windows 

o Doors 

o Trim, fascia, soffit, etc  

o Decking/ porch flooring materials 

o Roofing Materials, gutters 

 

Windows  
Restoration of existing windows is the Commissions first choice. However, the Commission recognizes it may 

not always be practical to replace windows. For contributing buildings the front façade and any other façade 

facing a primary right of way are required to be wood windows.  Aluminum, or fiberglass clad wood windows 

may be approved by the Commission on side or rear façades of contributing buildings.   For non-contributing 

buildings clad wood windows will be considered on all elevations.  Note: National Register Buildings are held 

to the highest of standards. 

 Photograph or scaled elevation of all elevations of the building with each window that is to be replaced 

clearly labeled. 

 Manufacturers cut sheet for each window to be replaced. Clearly labeled where it will be installed on the 

building. 

 Materials for the windows must be clearly identified on the cut sheet 

 Please note if existing trim/shutters are to remain or if new are to be installed, please include list of all new 

materials and cut sheets. 

 

Roofing 
Note: National Register Buildings are held to the highest of standards.  

 Photographs or scaled elevations showing the existing roofing material to be replaced. 

 Manufacturers cut sheet for each type of roofing to be replaced. Clearly labeled where it will be installed 

on the building. 

 Please note if existing trim, fascia, soffit, or gutters are to remain or if new are to be installed, please 

include list of all new materials and cut sheets. 
 

Signs 

 Dimensioned scale drawings of the sign.  Identify all materials to be used, color(s), lettering (including size 

and font style) and wording 

 Photograph depicting the proposed location for the signage 

 Lighting detail 

 Construction and or mounting details 

No Windows

No Signs
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Landscaping & Trees 

 Landscape plan where existing and proposed landscape features to be installed/planted,  removed and/or 

relocated are identified including the location and species of existing and new trees 

 

Fence  

 Application must Include:  

o A Site plan : 

▪ Drawn to scale  

▪ Show and label the location of new and any existing fence. (this can be completed on two 

separate site plans for clarity)  

▪ Include location of neighboring structures 

▪ Identify height of proposed fence, location of gates and other openings 

▪ If the height or style of fence changes based on location, this must be clearly identified. 

 

o Proposed fence style and material  

o Include photograph, manufacturer cut-sheet of the fence, or detailed sketch of proposed fence. 

o other relevant construction and or material detail 

 

Demolition 
The Historic District Commission (HDC) reserves the right to request a professional inspection of the 

structure(s).  Said request may include evaluation by a historic preservation specialist. 

 

 Elevations and photographic documentation of all elevations of the structure(s) to be demolished including 

footprint dimensions, height dimensions and a site plan illustrating location of the structure(s) to be 

demolished 

 Structural Analysis by Structural Engineer or Licensed Architect 

 For Economic Hardship please provide documentation. Reference Guideline 13.9 

 Attach replacement plan 

 

Other 

 Attach all documentation supporting request 

 
The Historic District Commission (HDC) reserves the right to request reasonable additional information or design 

drawings that further clarify proposals.  In cases where professional design services are warranted, the HDC may 

require the applicant to retain a licensed design consultant. 

 

If the applicant or their designee is not present for the scheduled HDC meeting, the Commission may elect to refrain 

from discussing and voting on the scheduled agenda item. 

 

This checklist shall be submitted along with the completed Historic District Commission Application and all additional 

supporting information. 

No Landscaping

No Fencing

n/a
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ATTACHMENT A: PROJECT NARRATIVE 

C + C Architecture
 7760 Bloomfield Road, Easton, MD 21601 

Project Site:  210 East Dover Street 
Easton, MD 21601  

Memo Re:   Narrative regarding Outbuilding that is posted by town as “unsafe” 

DATE:  (11.01.25) 
ATTACHMENTS: Sheets HD1.1-HD1.5, (9 pgs.) 

Proposal for demolition of existing garage structure that is located at 210 East Dover Street. 
Please see attached drawing sheets that document the existing conditions.  As evidenced by the 
existing photos, the structure is significantly compromised due to extensive decay of the exterior 
envelope and supporting members including sill plates, wall studs, roof rafters, roofing boards and 
slate shingles.  Sheet HD1.1 exhibits deterioration of the exterior envelope including decayed trim 
boards, soffit and facia, and voids in the roof and siding.  The structure is leaning to the south and 
to the east significantly.  Sheet HD1.2 exhibits rotted and termite infested sill plates, decay and 
voids in soffit, crown, and siding.  Photo 11 shows evidence of rodent infestation.  Sheet HD1.3 
exhibits rotted and termite infested sill plates on all sides of the building and mold on the majority 
of the siding.  HD1.4 exhibits rodent nests, voids in the roofing, temporary bracing, undersized 
ceiling joists and concrete slab that is cracking in multiple areas.  

The property is located in the “Old Easton” historical district. According to the Easton 
Historic District Survey, The house is a “heavily modernized multi-family dwelling.  Original cornice 
material and shingles in gables.  Historic dilapidated garage.”  The garage was added to the 
property decades after the original structure had been built as evidenced by the 1919 and 1927 
Sanborn maps per sheet HD1.5.     

The request for demolition of the structure is based on the following: 
1. Existing structure is beyond repair. Replacement with in-kind materials would be prohibitively

expensive.
2. Proposal to replace the existing structure with a similar structure in size and architectural style.
3. The proposed structure would be used for refuse collection and recycling.
4. Owner and Architect have worked with the town to design a structure that would complement

the streetscape and allow for more efficient refuse collection. See drawings sheets HDC2.1
and HDC 2.2.

5. Currently, the  multiple garbage and recycling containers that line Thoroughgood Ave. serve
multiple tenants.  Prior to and after Garbage collection, there is usually additional garbage on
the ground due to overfilled garbage bins.  See Sheet HD1.4.1.  The number of garbage cans
are necessary for the multiple tenants but unsightly.

6. Currently, there is no way to prevent those who are not tenants from using the garbage bins.
7. The proposed structure would allow for two/three, 2 yard dumpsters and recycling bins to be

located in an enclosure, unseeable from the public way.  The dumpsters would allow for more
efficient trash collection, larger bins better suited to the number of tenants that they serve, and
a  cleaner streetscape.

_______________________ 
Christian Chute, AIA  
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210 SOUTH DOVER ST.
EASTON, MD 21601
PARCEL 1182EAST DOVER ST.
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These drawings, design, and 
construction features disclosed are 
proprietary to c + c Architecture and 
shall not be reused in whole or in part 
without the express written 
permission of c + c Architecture. 
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As indicated

HD1.02512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

SITE PLAN Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 1 9

C
C

 1/32" = 1 '-0"HD1.0
SITE PLAN EXISTING1

 3/32" = 1 '-0"HD1.0
SITE PLAN EXISTING2

EX. 1 STORY GARAGE

PROPOSED PARKING 
FOR  ADDITIONAL CARS 

AND ENCLOSED 16 X 8 
CONCRETE SLAB FOR 2 

DUMPSTERS
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HD1.12512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

EXISTING PHOTOS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 2 9

SOUTH ELEVATION
ROOF NEEDS TO BE REPLACED, BUILDING IS LEANING TO THE EAST, DAMAGE TO WINDOWS, SOFFIT, FACIA AND SILL PLATE.

SOUTHEAST CORNER
DAMAGE TO SIDING, CORNER BOARDS AND SOFFIT, SILL PLATE SHOWS ROT AND 
TERMITE DAMAGE.

NORTHEAST CORNER
ROOFING SLATE IS COMPROMISED AND ROOFING BOARDS HAVE LARGE OPENINGS DUE TO DECAY AND MOLD.

NORTH ELEVATION
ROT AND TERMITE DAMAGE AT SILL, HOLES IN SIDING, WINDOW NEEDS REPLACEMENT.  SOME WINDOWS ARE SALVAGEABLE BUT WILL REQUIRE NEW GLAZING 
AND MUNTIN WORK. ROOF SLATE NEEDS TO BE REPLACED.

WEST ELEVATION
EXTREME TILTING OF THE BUILDING DUE TO ROTTED SILL PLATES AND OVERALL DECAY TO WOOD STRUCTURAL MEMBERS.

SOUTHWEST CORNER
EXTEREME BUIDLING TILT, ROTTED SILLS AND TRIM.  EVIDENCE OF SIDING BUCKLING DUE TO 
COMPROMISED STRUCTURE.

C
C

1. 2. 3.

4. 5. 6.
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HD1.22512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

EXISTING PHOTOS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 3 9

SOUTH SILL PLATE
SEVERE TERMITE DAMAGE AND ROT CAUSING THE BUILDING TO LEAN, UNCLEAR ABOUT INTEGRITY OF FOUNDATION BUT INTERIOR SLAB HAS CRACKING

SOFFIT DETAIL
SOFFIT IS NEEDS REPLACEMENT, EXTENSIVE MOLD AND DECAY

SOUTHEAST CORNER
DAMAGE AT CORNER BOARDS AND SIDING, SIDING IS RESTING ON THE GROUND IN SOME AREAS

SOUTH SILL PLATE
SEVERE TERMITE DAMAGE AND ROT CAUSING THE BUILDING TO LEAN, UNCLEAR ABOUT INTEGRITY OF FOUNDATION BUT INTERIOR SLAB HAS CRACKING

CROWN MOLDING DETAIL
FACIA AND CROWN MOLDING NEED REPLACEMENT DUE TO EXTENSIVE ROT AND RODENTS

SOFFIT AND CROWN MOLDING DETAIL
ROOFING SLATE IS MISSING AT THIS CORNER, SOFFIT, CROWN AND FACIA NEED REPLACMENT

C
C

7. 8. 9.

10. 11. 12.
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HD1.32512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

EXISTING PHOTOS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 4 9

C
C

INTERIOR NORTHEAST CORNER
TERMITE DAMAGE AT CORNER COLUMN AND STUDS, INTERIOR SIDING SHOWS MOLD AND WATER DAMAGE

INTERIOR SOUTHWEST CORNER
EXTENSIVE TERMITE DAMAGE AND ROT AT SILL PLATE, STUDS ARE LEANING

INTERIOR SOUTHEAST CORNER
SIDING NEEDS REPLACEMENT

SILL PLATE DETAIL
SEVERE TERMITE DAMAGE AND ROT CAUSING THE BUILDING TO LEAN

NORTHWEST CORNER SILL PLATE DETAIL
STUDS ARE NOT BEARING FULLY ON SILL LPLATE AND LEANING

SILL PLATE DETAIL
VOIDS IN SILL PLATE THAT HAVE BEEN PATCHED WITH WOOD BLOCKING, CONCRETE SLAB NEEDS TO BE REPLACED

13. 14. 15.

18.17.16.
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HD1.42512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

EXISTING PHOTOS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 5 9

C
C

INTERIOR EAST WALL
STUDS ARE LEANING, EXISTING DOOR NEEDS REPLACEMENT, NEW LEDGER BOARD HAS BEEN INSTALLED TO 
STABILIZE STRUCTURE

INTERIOR NORTH WALL
ROOF RAFTERS/JOISTS  SHOW MOLD AND DECAY.  WALL HAS BEEN BRACED WITH 2 X 4'S TO STABILIZE STRUCTURE

RAFTER TRUSS DETAIL AT BEARING
ANIMALS NESTING

INTERIOR SOUTH WALL
COMPROMISED SILL PLATE, AND SLAB SHOWS EXTENSIVE CRACKING

ROOF STRUCTURE
UNDERSIZED 2 X 4 JOISTS, ROOF HAS EXTENSIVE ROT AND MOLD. VALLEY RAFTERS AND ROOF RAFTERS SHOW DECAY AND NEED TO BE REPLACED.

ROOF STRUCTURE
JOISTS ARE 2 X 4 CONSTRUCTION, ROOFING BOARDS AND ROOFING SLATE SHOWS EXTENSIVE DAMAGE.

19. 20. 21.

22. 23. 24.
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CC

HISTORIC DISTRICT COMMISSION

EXISTING PHOTOS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 6 9

C
C

MORNING BEFORE TRASH PICKUP - VIEW LOOKING  NORTHEAST MORNING BEFORE TRASH PICKUP - VIEW LOOKING  SOUTHEAST MORNING BEFORE TRASH PICKUP - VIEW LOOKING  NORTHWEST

AFTER TRASH PICKUP - VIEW LOOKING NORTHEAST AFTER TRASH PICKUP - VIEW LOOKING EAST AFTER TRASH PICKUP - VIEW LOOKING NORTHWEST

25. 26. 27.

28. 29. 30.
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HD1.52512

(11.18.25)

CC

HISTORIC DISTRICT COMMISSION

SANBORN MAPS Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 7 9

SANBORN MAP 19191 SANBORN MAP 192721919 MAP SHOWS NO EVIDENCE OF 
GARAGE STRUCTURE

1927 SHOWS GARAGE STRUCTURE

C
C
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HISTORIC DISTRICT COMMISSION

PLANS AND ELEVATION Walbridge Investments LLC
210 East Dover Street

Easton, MD 21601 9 9
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Samantha Smith <ssmith@eastonmd.gov>

2512 HDC Application
Randall Walbridge Thu, Nov 20, 2025 at 10:09 AM
To: Nicholas Johnson <njohnson@eastonmd.gov>
Cc: candcarchitecture, Samantha Smith <ssmith@eastonmd.gov>, WREI

Please accept this email as my authorization for Christian Chute to apply for the HDC hearing application and permit on 
behalf of Walbridge Real Estate Investments (on behalf of Randall & Susan Walbridge).

Randall Walbridge

[Quoted text hidden]
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 12/8/2025 

Staff Contact: Nicholas Johnson, AICP - Town Planner, njohnson@eastonmd.gov 

Property Address: 111 E Dover Street 

Applicant: Patti Cannon on behalf of For All Seasons Inc. 

Application Number:  2025-1617 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to install three building signs and a post mounted sign. The 

first building sign is a 49” wide by 25.5” tall (8.7 sq ft) hanging sign mounted under the front 

porch. The second is a small 9” by 4” plaque mounted to the front door. The last building sign is 

a 42” wide by 16” tall (4.7 sq ft) wall sign mounted on the parking lot facing façade of the rear 

addition. Lastly, a new sign will be hung from the existing post in the front yard. The proposed 

sign will be 38.5” wide by 19” tall (5.1 sq ft). 

 

Historic District Guidelines:  

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural 

features. 

b. Mount signs in a way that does not damage 

historic fabric. For example, connections for 

wall-mounted signs should be through a mortar 

joint rather than a masonry unit.  

c. Integrate signs to the overall building 

composition. Locate signs in a way that 

emphasizes architectural features of the 

building. Use the shapes and sizes of signs to 

reinforce the directional expression or visual 

façade divisions.  

d. Limit the overall number of signs to avoid a 

cluttered appearance that competes with the 

building’s historic character.  Figure 1: Guidelines for Signage (65) 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

e. Signs should be placed in locations on building that are traditionally used for signs 

(Figure 1).  

Guideline 35. Wall Signs 

Walls signs are located on the front, side or rear walls of a building. They may be made of metal, 

wood or other appropriate materials and attached to the wall. 

a. Wall signs mounted above a storefront cornice or signboard area should not cover 

upper floor windows, window surrounds or decorative features of the front façade. On 

one-story buildings, signs should not cover the cornice or project above it. 

b. Wall signs should generally be mounted above the storefront, within a sign band or on 

the façade between the storefront cornice and the second story windowsills.  

c. Wall signs should be an appropriate scale for the wall to which they are attached.  

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings… 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: Historic District Survey Sheet 
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TOWN OF EASTON 

PLANNING AND ZONING 

Application #: 
Date Received: 
Fee Paid:. 

14 SOUTH HARRISON STREET, EASTON, MD 21601 HDC Meeting Date: 
Date Property Posted: 

HISTORIC DISTRICT COMMISSION HEARING APPLICATION 

:APPLICATION TYPE 
i(PLEASE CIRCLE) 
ROOFING DEMOLITION EY 

NEW CONSTRUCTION/ADDITION 
FENCING 

EXTERIOR ALTERATIONS 
FOR TREE REMOVAL($) - PLEASE USE THE TREE REMOVAL APPLICATION 

!PROPERTY INFORMATION

AooREss 1,,, £. Dover ..stceef 
0 Contributing O Non-Contributing YEAR BUILT: 

[PROPERTY INFORMATION 

OWNER NAME 
TELEPHONE NO. 

NATIONAL REGISTAR # 
���==---

OTHER 

,Applicant or Agent (// other than property owner, written authorization from owner is required.! 

NAME j-Hi Zl9!Jpc:J
TELEPHONE NO.

;
--9'.;?.;/--- l'/(/4, EMAILl

Description of Proposal (include additional sheets, as necess

Specific Requirements 
• The payment of fees is due at the time of application submittal.

As of July 1, 2025, the fees are as follows:
Commercial - $200 Residential - $75 Signs - $75 Staff Approval $25

• Provide 2 hard copies plus 1 digital copy of the application and all supplemental information.
• Disclose any easements or deed restrictions pertaining to the property and any

improvements including the details of said easements or restrictions.
• Disclose any tax credits and or grants being considered for the project.
The Historic District Commission (HDC) reserves the right to request reasonable additional information or
design drawings that further clarify proposals. In cases where professional design services are warranted, the 
HDC may require the applicant to retain a licensed design consultant. 
If the applicant or their deslgnee is not present for the scheduled meeting the Commission may elect to refrain 
from discussing and voting on the scheduled agenda Item. 
Any modifications during review shall warrant an updated application. 

I hereby certify that I have reviewed the Easton H toric District Guidelines as published 

Signature of Applicant or Agent 

Date 

Printed Name of Applicant or Agent 

Revised 4.4.2022

2025 - 1617
HD 25 - 112

11/21/2025
$75.00

12/08/2025
12/01/2025

Page 25 of 76



Page 26 of 76



Page 27 of 76



Page 28 of 76



Page 29 of 76



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 12/8/2025 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 308 S Harrison Street 

Applicant: Hector Argandona on behalf of Silvia Diaz 

Application Number:  2025-1618 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is seeking approval for alterations to the rear porch of a contributing 

structure. The existing composite porch decking will be removed and replaced with Timber Tech 

composite porch decking. There are no proposed changes to the footprint of the porch and only 

minor structural changes will be made. 

Historic District Guidelines:  

Guideline 65. Make Sensitive Replacements (Porches) 

a. Replace missing posts and railings where necessary to match size, shape, profile, 

proportion, and spacing to the historic feature. 

b. Use wood for porch details and structural parts, including steps, decking, and 

foundations, unless it can be documented that other materials were historically used on 

the house or used at an early date. 

c. Alternate materials may be allowable on a side or rear porches if the new 

material, size, scale, and overall appearance matches the historic feature. 

d. Front porches on contributing historic structures are held to a higher standard than side 

or rear porches. 

Appendix B.2. Common Substitute Materials 

Composite materials are made from a mix of plastic and wood fibers. The material is 

manufactured for use as porch and deck floorboards and stair treads. These materials are formed 

into planks to imitate wood decking and are installed in a manner similar to traditional wood 

planks. The product is sometimes available in a paintable finish. Use of composite decks and 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

staircases is appropriate for installations in the rear of the property. In non-contributing 

buildings, it may be appropriate for use in flooring and stair treads on front porches if the 

material closely matches the original in profile, dimension, finish, and overall appearance, or if 

the porch floor is not significantly visible from the right-of-way. 

Item(s) of Clarification: 

Staff recommends requesting clarification on which specific “collection” of decking 

will be used. TimberTech manufactures a variety of different composite decking products with 

different styles and widths. The Porch Collection is tongue-in-groove style and comes in widths 

of either 3.1” or 5.5”. The Vintage Collection® also comes in Mahogany but is not tongue-in-

groove and comes in 3.5” or 7.25” widths. 

Draft Motions: 

1. I move that the Historic District Commission approve the application as submitted based 

on the finding that the porch is located in the rear of the property and not visible from the 

nearest street. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings... 

 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: 2012 Easton Historic District Survey Sheet 

 

Page 32 of 76



2025 - 1618
HD 25 - 123

11/24/2025
$75.00

12/08/2025
12/01/2025

Page 33 of 76



Page 34 of 76



Page 35 of 76



Page 36 of 76



Page 37 of 76



Page 38 of 76



Page 39 of 76



Page 40 of 76



Page 41 of 76



Page 42 of 76



Page 43 of 76



Page 44 of 76



Page 45 of 76



Page 46 of 76



 

 
Town of Easton Historic District Commission  

Draft Decision Summary 
Monday, November 24, 2025 at 6:00 p.m. 

Town Hall Chamber 2 
14 S. Harrison Street, Easton, Maryland 

​ ​ ​ ​ ​ ​ ​  
 

Archived video of the meeting is available at:  
Town of Easton Agenda and Minutes 

(eastonmd.gov) 
 
 
Attendance: 
Commission Members: 
Ernie Demby, Chairperson 
Maria Brophy CFM, Vice Chairperson (via 
teleconference) 
Kevin Bateman​
Jim Carr 
Joshua Startt AIA 
Michael Stuart (via teleconference)​
​
Absent: 
Commission Members: 
Emily Carey​
​
Staff: 
Samantha Smith, Administrative Specialist

Staff: 
Miguel Salinas, Planning and Zoning Director 
Nicholas Johnson AICP, Town Planner (Current) 

 
 
 
1.​ Call to Order — Chairperson Demby called the meeting to order at 6:00 pm. ​

​
 

2.​ Agenda Summary Review —  
 
Commissioner Carr moved to approve the November 24, 2025 Agenda Summary. 
Commissioner Startt seconded the motion. 
 

Vote​ 4 - 0 - 0 - 3    
FOR: ​ ​ 4 - Demby, Bateman, Carr, Startt 
AGAINST:​ 0   
ABSTAIN:​ 0  
ABSENT:​ 3 - Brophy, Carey, Stuart 

1 
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​
 

3.​ Old Business — 
 

a.​ File No.:​ 2023 - 0924 / HD 23 - 50​
Applicant:​ 4 North LLC​  

​ Location: ​ 4 N. Washington Street, Easton, MD 21601 
​ ​ ​ Tax Map 0103, Grid 00EA, Parcel 1217  
​ Zoning:  ​ CB 

​ ​ ​ ​  
Request: ​ The Applicant is requesting an amendment to the previously 
approved scope of work to the Dover Street and Washington Street facades of this 
structure. The proposed changes include removing a door and brick step on the 
Dover Street facing facade and re-installing a new door at grade. A new egress 
window will be added to the alley facing facade and a small window opening will 
be bricked in.  The Applicant has also modified the placement of the doors and 
windows on the alley facing facade. This is a contributing structure to the Historic 
District, and is listed on the Maryland Inventory of Historic Places (T-402).​
​
Background: On May 8, 2023 the Historic District Commission granted a 
Certificate of Appropriateness for various alterations to the Dover Street 
storefront, and the installation of new windows on the East façade with the 
condition that the muntin on the new windows shall be SDL. On April 8, 2024 the 
Commission granted approval for the replacement of the existing metal siding 
with fiber-cement siding, the infill of the first floor window opening facing the 
east alley facade, and the replacement of the existing flat roofing with the 
determination that membrane or metal roof shall be an appropriate replacement 
material. The applicant has since indicated that membrane will be the material 
installed. On May 22, 2024, the Commission approved further modifications to 
the East alley façade. These modifications include filling an existing doorway 
with brick, adding two new doors, adding brick infill to the transom, and 
installing new second-floor windows. On July 8, 2024, the Commission approved 
the replacement of a deteriorated brick wall section on the alley-facing façade 
with fiber cement board and batten siding. Most recently on May 24, 2025, the 
Commission approved the replacement of four (4) second floor windows with 
clad-wood windows with decorative grilles to match the existing pattern, and the 
construction of a small second floor addition on the Dover Street façade. 
 
Historic District Guideline references: 

i.​ Guideline 1. Preserve Significant Historic Features 
ii.​ Guideline 2. Repair Rather than Replace 

iii.​ Guideline 3. Make Sensitive Replacements 
iv.​ Guideline 41. Maintain Original and Historic Doors 
v.​ Guideline 42. Make Sensitive Replacements (Doors) 

vi.​ Guideline 43. Restore Missing or Inappropriately Altered Doors 
vii.​ Guideline 53. Façade Illumination  

2 
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viii.​ Guideline 89. Maintain Historic Windows 
ix.​ Guideline 90. Make Sensitive Replacements (Windows) 
x.​ Guideline 93 Sills, Lintels, and Frames 

 
Staff Presentation: 

​ ​ Miguel Salinas, Planning and Zoning Director 
Nicholas Johnson AICP, Town Planner - Current 

   
​ ​ Applicant Presentation: 

Richard Marks, 4 North LLC​ 
​ ​  

Public Comment — None​
​ Public Comment Written — None 

 
Commissioner Startt moved to approve the amended application as submitted. 
Commissioner Bateman seconded the motion.  

 
Vote​ 4 - 0 - 2 - 1     
FOR: ​ ​ 4 - Brophy, Bateman, Startt, Stuart 
AGAINST:​ 0   
ABSTAIN:​ 2 - Demby, Carr 
ABSENT:​ 1 - Carey​

​
 

4.​ New Business —  
 

a.​ File No.:​ 2025 - 1601 / HD 25 - 117​
Applicant:​ Callahan Signs​
​ ​ on behalf of MacLeod Law Group 

​ Location: ​ 31 E. Dover Street, Easton, MD 21601 
​ ​ ​ Tax Map 0103, Grid 00EA, Parcel 1222  
​ Zoning:  ​ CB 

​ ​ ​ ​  
Request: ​ The Applicant is proposing to install a 27” by 14” wall sign to be 
mounted above the entrance to the second-floor unit. The building to which the 
sign will be mounted is a contributing structure to the Historic District. 
 
Historic District Guideline references: 

i.​ Guideline 25. General Guidelines for Signage 
ii.​ Guideline 35. Wall Signs 

 
Staff Presentation: 

​ ​ Miguel Salinas, Planning and Zoning Director 
Nicholas Johnson AICP, Town Planner - Current 

   
​ ​ Applicant Presentation: 

3 
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John Callahan, Callahan Signs​  
​ ​  

Public Comment — None​
​ Public Comment Written — None 

 
Commissioner Carr moved to approve the application as submitted.  
Commissioner Bateman seconded the motion.  

 
Vote​ 6 - 0 - 0 - 1  
FOR: ​ ​ 6 - Demby, Brophy, Bateman, Carr, Startt, Stuart 
AGAINST:​ 0   
ABSTAIN:​ 0  
ABSENT:​ 1 - Carey​

 
b.​ File No.:​ 2025 - 1593 / HD 25 - 113​

Applicant:​ VF Builders​
​ ​ on behalf of Victoria Walk Condominiums  

​ Location: ​ 408A Goldsborough Street, Easton, MD 21601 
​ ​ ​ Tax Map 0103, Grid 00EA, Parcel 1091 
​ Zoning:  ​ R-7A 

​ ​ ​ ​  
Request: ​ The Applicant is seeking approval for alterations to the front 
porch. The existing tongue and groove wood porch decking will be replaced with 
1” composite decking with a grooved edge, and two (2) round columns on the 
front porch will also be replaced in-kind. This is a contributing structure to the 
Historic District, and is listed on the Maryland Inventory of Historic Places 
(T-424). 
 
Historic District Guideline references: 

i.​ Guideline 1. Preserve Significant Historic Features 
ii.​ Guideline 2. Repair Rather than Replace 

iii.​ Guideline 3. Make Sensitive Replacements 
iv.​ Guideline 64. Preserve Historic Porches 
v.​ Guideline 65. Make Sensitive Replacements (Porches) 

vi.​ Appendix B.2. Common Substitute Materials 
 

Staff Presentation: 
​ ​ Miguel Salinas, Planning and Zoning Director 

Nicholas Johnson AICP, Town Planner - Current 
   
​ ​ Applicant Presentation: 

Charles and Sydney Mills​
​ Camryn Schooley, VN Management, Inc. 

​  
​ ​  
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Public Comment — None​
​ Public Comment Written — None 

 
Commissioner Bateman moved to table the application pending additional research 
regarding alternate deck materials, and additional information on the proposed 
method of installation. Commissioner Carr seconded the motion.  

 
Vote​ 4 - 0 - 0 - 3   
FOR: ​ ​ 4 - Demby, Bateman, Carr, Startt 
AGAINST:​ 0   
ABSTAIN:​ 0  
ABSENT:​ 3 - Brophy, Carey, Stuart​

 
c.​ File No.:​ 2025 - 1608 / HD 25 - 118​

Applicant:​ James Carr 
​ Location: ​ 107 Brookletts Avenue, Easton, MD 21601 
​ ​ ​ Tax Map 0104, Grid 00EA, Parcel 1923  
​ Zoning:  ​ R-10A 

​ ​ ​ ​  
Request: ​ The Applicant is requesting approval for the demolition and 
subsequent reconstruction of an attached pool house/outbuilding. The new 
structure will be rebuilt in the original footprint and will utilize materials that 
include cementitious lap siding, architectural asphalt shingles, K-style gutters, 
aluminum-clad wood windows, and skylights.​
​
Background:​  While the main structure of the property is a contributing structure 
to the Historic District, the Historic District survey notes a modern garage/cottage 
as non contributing. The construction of the original garage was approved by the 
Commission on June 13, 1988 (#88-7315). On September 10, 1990, the 
Commission approved the demolition of this garage and the reconstruction of a 
22’ x 28’ garage (#90-8292). The construction of the existing pool house/garage 
was approved by the Commission on July 12, 2004 (#04-4037). ​
 
Historic District Guideline references: 

i.​ Guideline 100. Rear Additions 
ii.​ Guideline 129. Partial Demolition 

 
Staff Presentation: 

​ ​ Miguel Salinas, Planning and Zoning Director 
Nicholas Johnson AICP, Town Planner - Current 

   
​ ​ Applicant Presentation: 

James Carr​  
​ ​  

Public Comment — None​
​ Public Comment Written — None 
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Commissioner Bateman moved to approve the application as submitted. 
Commissioner Startt seconded the motion.  

 
Vote​ 4 - 0 - 1 - 2   
FOR: ​ 4 - Demby, Brophy, Bateman, Startt 
AGAINST:​ 0   
ABSTAIN:​ 1 - Carr  
ABSENT:​ 2 - Carey, Stuart 
​

 
5.​ Discussion Item — ​

 
a.​ Redevelopment at 521 August Street: Sidewalk Material — Commissioner 

Bateman provided an update regarding the approved sidewalk material at 521 
August Street. The East End Area Association has since coordinated with the 
developer and reached a mutually agreeable solution to revise the sidewalk 
material to be exclusively brick.​
​
 

6.​ Decision Summary Review —  
 
Commissioner Startt moved to approve the November 10, 2025 Decision Summary. 
Commissioner Bateman seconded the motion. 
 

Vote​ 4 - 0 - 0 - 3    
FOR: ​ ​ 4 - Demby, Bateman, Carr, Startt 
AGAINST:​ 0   
ABSTAIN:​ 0  
ABSENT:​ 3 - Brophy, Carey, Stuart​

​
 

7.​ Administrative Approval  ​
 

a.​ File No.:​ 2025 -​ 1609 / HD 25 - 119 
Applicant:​ Tidewater Heating & Cooling​

​ ​ ​ on behalf of Matthew and Jennifer Woltmann 
​ Location: ​ 211 Davis Avenue, Easton, MD 21601 
​ ​ ​ Tax Map 0105, Grid 00EA, Parcel 2198  
​ Zoning:  ​ R-7A 

​ ​ ​ ​  
Request: ​ The Applicant is requesting administrative approval for an after the 
fact installation of a HVAC mini-split. Given that the request complies with 
§28-601.E.4.d of the Town of Easton Zoning Ordinance and the Easton Historic 
District Design Guidelines, the application may be administratively approved 
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subject to the following condition: ​
 

1.​ Any exterior line sets shall be painted to match the surface to which they 
are attached.  

2.​ The units shall be located on a non-visible side façade, or screened from 
view using planting, fencing, or other lattice material. 

3.​ The units shall be mounted in a way that does not damage the historic 
material.​
 

This is a contributing structure to the Historic District. 
 
Historic District Guideline references: 

i.​ Guideline 2.5 Staff Approvals 
ii.​ Guideline 48. HVAC​

 
b.​ File No.:​ 2025 -​ 1610 / HD 25 - 120 

Applicant:​ Brevon Developers​
​ ​ ​ on behalf of Kenneth S. Dederick and Rosa E. Sanchez 

​ Location: ​ 303 Goldsborough Street, Easton, MD 21601 
​ ​ ​ Tax Map 0103, Grid 00EA, Parcel 0741 
​ Zoning:  ​ R-7A 

​ ​ ​ ​  
Request: ​ The Applicant is requesting administrative approval for an after the 
fact installation of a HVAC mini-split. Given that the request complies with 
§28-601.E.4.d of the Town of Easton Zoning Ordinance and the Easton Historic 
District Design Guidelines, the application may be administratively approved 
subject to the following condition: ​
 

1.​ Any exterior line sets shall be painted to match the surface to which they 
are attached.  

2.​ The units shall be located on a non-visible side façade, or screened from 
view using planting, fencing, or other lattice material. 

3.​ The units shall be mounted in a way that does not damage the historic 
material.​
 

This is a contributing structure to the Historic District. 
 
Historic District Guideline references: 

i.​ Guideline 2.5 Staff Approvals 
ii.​ Guideline 48. HVAC 

​
 

8.​ Consent Docket — None​
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9.​ Adjournment — Commissioner Bateman moved to adjourn. Commissioner Carr ​
seconded the motion. The meeting was adjourned at 7:11 p.m. 
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