Affordable Housing Commission
MEETING AGENDA
Tuesday, January 6, 2026 - 5:00 PM
Council Chambers, Easton Town Office
14 S Harrison Street

1. Call to Order

2. Approval of Minutes.
a. Approval of Minutes from December 19, 2026

3. New Business

a. Housing Task Force
2026 Planning-
* Home Purchase Assistance Re-Launch
* Statements for developers, both purchase and rentals
* Rental Renovation Program
* Sell 125 Locust Lane

4. Renovation Program

a. MOVE TO CLOSED SESSION PURSUANT TO GENERAL PROVISIONS 3-
305(B)(2) REVIEW INDIVIDUAL FINANCES
Joshua-Otis
DelLaurentis-Bonnie & Aly

5. Purchase Program

a. 125 Locust Lane
Home Purchase Assistance Program-Increase Amount?-
* Meet with Public Works

6. Old Business

a. Gannon's Range-update-23 lots-$69,000
Elliott Road Apartments-Update
Chapel Farms-Update
Calvert Street Senior Living
Fello Projects

7. Adjournment.



a. Next Meeting Tuesday, January 20, 2026 @ 5:00pm in the Town Council
Chambers



