
   

  
 

Historic District Commission 
MEETING AGENDA 

Monday, August 10, 2026 - 6:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  
 

 

  
Call to Order  

  
  1) Approval of the Agenda for August 10, 2026. 
    

Old Business  
  1) Application Number: 2024 - 1251 / HD 24 - 86 

Applicant: John Peeling 
Location: 208 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 1135 
Zoning District: R-7A 
Historic Status: Contributing 
Request: Amendment to a previously approved 

Certificate of Appropriateness (COA) for 
the installation of a cement porch and 
steps.  

       
New Business  

  1) Application Number: 2026 - 1790 / HD 26 - 75 

Applicant: Carolyn Button 

Location: 229 S. Aurora Street 
Tax Map 0105, Grid 00EA, Parcel 2151 

Zoning District: R-10A 

Historic Status: Contributing 

Request: Installation of 103 linear feet of a cedar 
picket fence. 

      
  2) Application Number: 2026 - 1794 / HD 26 - 77 

Applicant: Alchemyworks, Inc. 
on behalf of Catherine Joyce 

Location: 220 S. Harrison Street 
Tax Map 0105, Grid 00EA, Parcel 2107 

Zoning District: R-10A 
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Historic Status: Contributing 
Request: Installation of a cedar fence and gate 

along the North side of the property. 
      
  3) Application Number: 2026 - 1772 / HD 26 - 71 

Applicant: Easton Economic Development 
Corporation 

Location: 11 S. Harrison Street 
Tax Map 0104, Grid 00EA, Parcel 1526 

Zoning District: CB 
Historic Status: Contributing 

Request: Installation of two (2) 24"x30"2" signs to 
be mounted on the existing hanging 
bracket and brick.  

      
  4) Application Number: 2026 - 1795 / HD 26 - 78 

Applicant: Kevin and Debbie Bateman 
Location: 519 Goldsborough Street 

Tax Map 0103, Grid 00EA, Parcel 0763 
Zoning District: R-7A 
Historic Status: Contributing 
Request: Front porch replacement. 

       
Discussion Item  

   
Approval of Minutes  

  
  1) Approval of the Draft Decision Summary from the July 27, 2026 Meeting. 
    

Administrative Approval  
  
  1) Application Number: 2026 - 1797 / HD 26 - 79 

Applicant: Chris Jordan Exteriors, LLC 
on behalf of Jim McMartin 

Location: 125 S. Hanson Street 
Tax Map 0104, Grid 00EA, Parcel 1921 

Zoning District: R-7A 
Historic Status: Contributing 
Request: In-kind asphalt architectural shingle 

replacement. 
    

Emergency Approval  
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  1) Application Number: 2026 - 1793 / HD 26 - 76 

Applicant: Bay Area Exteriors LLC 
on behalf of Bayshore Realty 45 LLC 

Location: 43 S. Washington Street 
Tax Map 0104, Grid 00EA, Parcel 
1448B 

Zoning District: CB 

Historic Status: Non contributing 

Request: Emergency approval for the removal of 
the existing asphalt shingle and cedar 
shake shingles, and the replacement 
with asphalt architectural shingles (As 
per the Historic District Chairperson). 

    
Adjournment  
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/10/2026 

Staff Contact: Nicholas Johnson, Town Planner, njohnson@eastonmd.gov 

Property Address: 208 Goldsborough Street 

Applicant: John Peeling 

Application Number:  2024-1251 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing 

amendments to the previously approved 

certificate of appropriateness (#24-1251). 

Specifically, the applicant is proposing to 

construct the porch deck and steps facing 

Thoroughgood Lane with cement instead 

of the approved wood. A metal railing 

will be installed if required by code. The 

material and style of the steps and deck 

will be similar to that found at 24 N 

Aurora Street (Figure 1).  

Background Information: 

 This application first appeared before the Commission on August 12, 2024.  That request 

was unanimously approved with the condition that the applicant submit a cut sheet for the 

proposed standing seam metal roof to staff. On September 23, 2024, the Commission approved 

revised plans that included the addition of a window on the second floor of the east façade, the 

addition of a transom window above a door on the west façade, the removal of shutters on the 

second floor of the south façade, the addition of a standing seam overhang on the south façade, 

Figure 1 Example Steps 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

and an increase in the footprint of the garage addition. 

 

Figure 2 Approved East Elevation 

Historic District Guidelines:  

Guideline 64. Preserve Historic Porches 

a. Maintain and repair original porches, including steps, flooring, ceiling, columns, roof, 

details and ornamentation. 

Guideline 65. Make Sensitive Replacements 

a. Replace missing posts and railings where necessary to match size, shape, profile, 

proportion, and spacing to the historic feature. 

b. Use wood for porch details and structural parts, including steps, decking, and 

foundations, unless it can be documented that other materials were historically used 

on the house or used at an early date. 

c. Alternate materials may be allowable on a on side or rear porches if the new 

material, size, scale, and overall appearance matches the historic feature. 

d. Front porches on contributing historic structures are held to a higher standard than side 

or rear porches.  

Appendix B.2. Common Substitute Materials - Porch and Deck Materials 

Historic porch materials typically include wood, brick, stone, and concrete. Because 

few appropriate substitute materials for brick, stone, and concrete existing, these materials 

should generally be replaced in-kind.  

Porch elements typically made of wood include columns, railings, balusters, floors, and 

ornaments. While repairing and maintaining historic wood porches is the preferred approach, 

some alternative materials may be appropriate. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Draft Motions: 

1. I move that the Historic District Commission approve the revised application as submitted 

OR 

2. I move that the Historic District Commission table the application pending the submittal of 

the following… 

 

OR 

 

3. I move that the Historic District Commission deny the application based on the following 

findings… 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

Meeting Date:  

Application Number: 
Location: 
Applicant: 

8/12/2024

2024-1251
208 Goldsborough Street 

John Peeling 

Commissioner Stuart moved to approve the application with the condition that the
applicant shall submit a cut sheet for the proposed standing metal roof to staff that
meets the specifications of Guideline 70e. for Roof Material. Vice Chairperson
Brophy seconded the motion. 

FOR: 5 - Demby, Brophy, Bateman, Greer, Stuart

 If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 

“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

___________________________________ 

Representative, Historic District Commission 

________________ 

Date 

8/27/2024
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Town of Easton 
Planning and Zoning 
14 S. Harrison Street Easton, MD 21601 410-822-1943 
HISTORIC DISTRICT COMMISSION 

CERTIFICATE OF APPROPRIATENESS 

 

Meeting Date:   9/23/2024   

Application Number:  2024-1251 
Location:   208 Goldsborough Street 
Applicant:   Pam Gardner on behalf of John Peeling 
 
Vice Chair Brophy moved to approve the application as submitted. 
Commissioner Greer seconded the motion. 
 
FOR: 4 - Demby, Bateman, Greer, Brophy 
 
If the scope of work changes and or the materials and methods used are contrary to that understood by the application 
and any supplemental information provided, the work shall not continue until such time that the Commission is notified 
and said differences are considered and approved by the Commission. 
 
“A Certificate of Appropriateness shall lapse upon the expiration of the corresponding Building Permit. For applications 
that require a building permit but for which none is issued, this Certificate of Appropriateness shall lapse six (6) months 
after issuance. In the event a building permit is not required, the Certificate of Appropriateness shall lapse six (6) months 
from its issuance if substantial work is not underway. For good cause shown, this period may be extended by the 
Commission”. 
 

Prior to start of work please contact the Building Inspection Department at 410 822 2525 to ensure all required 

building permits have been obtained. Also, please reach out to the Building Inspection department to ensure your 

project complies with the Town of Easton’s building codes. 

 

 

___________________________________    __________________ 

Representative, Historic District Commission    Date 

10/3/2024
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/10/2026 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 229 S Aurora Street 

Applicant: Carolyn A Button 

Application Number:  2026-1790 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to install 103 linear feet of 6-foot-tall wooden picket fencing. 

The fence will run from the south-west corner of the house to the side property line until it meets 

the existing fence. It will then run to the south west property corner until it meets the rear 

outbuilding. To accommodate the new fence, a Victorian style, decorative iron fence and gate 

will be removed. 

Historic District Guidelines:  

Guideline 14. Perimeter Walls and Fences 

a. Retain existing historic perimeter walls and fences. 

b. Repair or restore damaged or deteriorated historic perimeter walls and fences. Where 

repair is not possible due to the severity of the deterioration, replace historic walls or 

fences in-kind using the same material as the original and matching in size, shape, height, 

profile, texture, and color. If use of the same material is not feasible, the substitute 

material should approximate the original as closely as possible.  

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Staff Recommendation: 

Staff recommends approval of this application with conditions. The proposed fencing 

is a simple, unobtrusive design consistent with fencing styles previously approved by the 

Commission. However, staff notes that the existing Victorian-style fence and gate along this 

portion of the property appear to be historic in origin. Should the Commission determine that this 

section of fencing is indeed historic, its removal and replacement with a modern fence would be 

inconsistent with Guideline 14a, which discourages the removal of historic walls and fences. As 

a potential compromise, the Commission may wish to consider retaining the historic Victorian-

style fence and gate in place while approving the proposed new fencing for the remainder of the 

property. 

Draft Motions: 

1. I move that the Historic District Commission approve the application subject to the 

condition that the historic Victorian style fence and gate remain in place. 

OR 

2. I move that the Historic District Commission approve the application as submitted based 

on the finding that the Victorian style fence and gate are not historic. 

OR 

3. I move that the Historic District Commission deny the application based on the finding 

that the replacement of a historic fence and gate with a modern fence is inconsistent with 

Guideline 14a. 

 

OR 

 

4. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Appendix A: 2012 Easton Historic District Survey Sheet 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/10/2026 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 220 S Harrison Street 

Applicant: James M Sebastian Jr. on behalf of Catherine Joyce 

Application Number:  2026-1794 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is proposing to install a cedar privacy fence located along the north 

property line within a side yard. The fence will be constructed of horizontal cedar planks 

mounted between vertical posts. A portion of the fence will be constructed on top of an existing 

brick wall. The total height of the proposed fence above grade is 8-feet and 3.5-inches.  

Historic District Guidelines:  

Guideline 14. Perimeter Walls and Fences 

a. Retain existing historic perimeter walls and fences. 

b. Repair or restore damaged or deteriorated historic perimeter walls and fences. Where 

repair is not possible due to the severity of the deterioration, replace historic walls or 

fences in-kind using the same material as the original and matching in size, shape, height, 

profile, texture, and color. If use of the same material is not feasible, the substitute 

material should approximate the original as closely as possible.  

c. New walls and fences should be consistent with the setback of the subject building and 

adjacent properties.  

d. New walls and fences must adhere to the height, material, and replacement 

requirements outlined in Easton’s zoning ordinances.  

e. New fences and perimeter walls should be appropriate to the character of the district. 

Concrete block and stucco finishes are not likely to be approved, particularly in locations 

visible from the public right-of-way. Simple, unobtrusive fences in traditional designs in 

powder coated steel or aluminum or wood picket fences are most appropriate. Note: 

Vinyl fences will not be approved. 

Staff Recommendation: 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Staff recommends approval of this application with conditions. The Zoning Ordinance 

limits the height of fences and walls within side and rear yards to no more than 8-feet above the 

surface of the ground. The proposed fence exceeds the maximum permitted height by 3.5”. 

Otherwise, the materials and style of fencing appear appropriate for a non-visible side yard. 

Recommended Condition(s): 

1. The height of the fence shall at no point exceed 8-feet as measured from grade. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission table the application pending the following 

revisions… 

OR 

 

3. I move an alternate motion. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/10/2026 

Staff Contact: Nicholas Johnson, AICP - Town Planner, njohnson@eastonmd.gov 

Property Address: 11 S Harrison Street 

Applicant: Trevor Newcomb on behalf of the Town of Easton 

Application Number:  2026-1772 

Code Enforcement Case: Yes ☐   No ☒ - While there is no active enforcement case, these signs

were installed without a COA or signage permit.

Project Description: 

The applicant is proposing to install two (2) new 24” x 30” projecting signs. One sign 

will be located on the south facade facing the public parking lot and the second will replace an 

existing sign on the Harrison Street frontage. The Harrison Street facing sign was approved by 

the HDC on November 10, 2003.   

Historic District Guidelines: 

Guideline 25. General Guidelines for Signage 

a. Avoid covering or obscuring architectural features.

b. Mount signs in a way that does not damage historic fabric.

For example, connections for wall-mounted signs should be

through a mortar joint rather than a masonry unit.

c. Integrate signs to the overall building composition. Locate

signs in a way that emphasizes architectural features of the

building. Use the shapes and sizes of signs to reinforce the

directional expression or visual façade divisions.

d. Limit the overall number of signs to avoid a cluttered

appearance that competes with the building’s historic character.

e. Signs should be placed in locations on building that are

traditionally used for signs.

Guideline 31. Hanging and Bracket Signs 

Figure 1 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

a. Utilize existing sign brackets where possible.  

b. Mount hanging and projecting signs to a masonry building with connections through 

the mortar joints rather than through brick or stone units to the greatest extent possible.  

c. The bracket itself should contribute to the overall design of the hanging sign and may 

be decorative in character. Avoid overly ornate styles that are not in keeping with the 

historic features of the building.  

d. Hanging signs should be mounted perpendicular to the façade and should have a 

minimum clearance of 8’-0” above the sidewalk and be recessed a minimum of 1’-0” 

behind the plane of the curb. 

e. Hanging signs should have a maximum area of 8 square feet per face. 

f. Avoid nationally or regionally distributed signs, or vacuum formed signs that are not in 

keeping with the character of the building. 

g. Avoid internally lighted signs, or those that use flashing or moving illumination 

h. Illumination of hanging signs should be external and be shielded to protect pedestrians 

and motorists from glare 

Outstanding Issues: 

1. Method of Installation: The new projecting sign facing the parking lot appears to have 

been mounted directly into the historic masonry rather than through the mortar joints. 

Guideline 31b recommends that projecting signs be secured through mortar joints 

wherever possible, precisely to avoid this kind of permanent damage to historic fabric. In 

this instance, the installer drilled the mounting holes directly into the masonry units 

themselves, which is inconsistent with the guideline and represents an avoidable impact 

to a historic material. 

2. Zoning Conformance: The subject building contains multiple businesses sharing a 

single entrance, which places approval authority for all associated signage with the 

Planning Commission rather than staff-level review. No application has been submitted 

to the Planning Commission for this projecting sign, and as a result, the sign lacks the 

necessary zoning approval. Until Planning Commission review is completed and 

approval granted, this sign does not conform to the Zoning Ordinance and would not be 

permitted to remain installed as currently configured.  

Recommended Condition(s): 

Should the HDC move to approve this application, staff supports the following condition: 

1. The applicant shall obtain approval from the Planning Commission, as required for 

signage on buildings with multiple businesses accessed by a single entrance. If the 

Planning Commission denies the application, the applicant shall remove the sign and 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

submit a plan for restoration of the affected masonry for review and approval by the 

Historic District Commission. Such restoration plan shall address repair of the mounting 

holes and any other damage to the historic masonry resulting from the sign's installation, 

using materials and methods consistent with the Commission's guidelines for historic 

masonry. 

Draft Motions: 

1. I move that the Historic District Commission approve the application with staff’s 

recommended condition. 

OR 

2. I move that the Historic District Commission deny the application based on the following 

findings…  

 

OR 

 

3. I move an alternate motion. 
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14 S Harrison Street, Easton MD 21601 

Appendix A: Historic District Survey Sheet 
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Historic District Commission Narrative 
Application for Wall-Mounted Projecting Sign 
11 South Harrison Street 
Easton, Maryland 

Project Description 

The Town of Easton respectfully requests approval from the Historic District Commission to install one wall-
mounted projecting sign on the southern façade of the Visitors Center located at 11 South Harrison Street. 

The proposed sign will measure 30 inches in height, 24 inches in projection, and 2 inches in thickness and will 
be securely mounted to the building’s southern façade. The sign is intended solely to identify and direct members of 
the public to the Americans with Disabilities Act (ADA) accessible entrance to the Town of Easton Visitors 
Center. 

Purpose of the Request 

The Visitors Center serves residents, tourists, and visitors seeking information about the Town of Easton, its 
businesses, attractions, and public services. Ensuring that all visitors can easily locate the accessible entrance is an 
important component of providing equal access to public facilities. 

Currently, individuals requiring an accessible entrance may experience difficulty identifying the appropriate point of 
entry. The proposed sign will provide clear and immediate wayfinding, to reduce confusion while improving 
accessibility for individuals with mobility limitations, families using strollers, veterans, and others who benefit from 
an accessible route. 

Historic District Considerations 

The Town recognizes the importance of preserving the architectural integrity and historic character of Easton's 
Historic District. The proposed sign has been intentionally designed to function as a simple understated rather than 
a commercial advertisement. 

Its modest dimensions and shallow 24” projection minimize its visual impact on the building while providing 
sufficient visibility to effectively serve the public. The sign will be located in a manner that avoids obscuring or 
altering significant architectural features of the historic structure and will be installed using methods that minimize 
permanent impacts to the building fabric. 

The proposal does not include any structural alterations to the building. 

Public Benefit 

Approval of this application will provide a significant public benefit by: 

• Improving accessibility and inclusiveness for all visitors. 
• Providing clear identification of the ADA-compliant entrance. 
• Enhancing wayfinding for first-time visitors and tourists. 
• Supporting the Town's commitment to accessibility and compliance with the Americans with Disabilities 

Act. 
• Allowing visitors to access Town services in a safe, dignified, and convenient manner. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

Historic District Commission Staff Report 

Meeting Date: 8/10/2026 

Staff Contact: Nicholas Johnson AICP, Town Planner, njohnson@eastonmd.gov 

Property Address: 519 Goldsborough Street 

Applicant: Debbie and Kevin Bateman 

Application Number:  2026-1795 

Code Enforcement Case: Yes ☐   No ☒ 

Project Description:  

The applicant is seeking approval for alterations to the front porch of a contributing 

structure. The existing wood porch decking will be removed and replaced a composite material 

(Timbertech Vintage Collection®).  The existing porch railing and posts will remain. 

Background: 

 On April 27, 2026, the Commission voted 5–1 to approve replacing the front porch wood 

decking on a contributing structure at a nearby property. The Commission approved the use of 

TimberTech Porch Collection® composite decking, which features a tongue-and-groove profile 

designed to replicate historic porch decking (unlike the Vintage Collection®). To conceal 

unfinished edges, the decking was installed within a “1" x 6" picture-frame border”. 

Historic District Guidelines 

Guideline 1. Preserve Significant Historic Features 

a. Avoid the removal of historic architectural features and materials. Historic 

architectural features include large scale characteristics including the building’s 

overall shape, roof form, and fenestration patterns, as well as small-scale features 

like moldings, brackets, ornaments, and other examples of skilled craftsmanship.  

b. Retain existing historic building materials, including brick and stone masonry, 

wood shingles and siding, stucco, etc., to the greatest extent possible. Avoid 

removing historic materials that are in serviceable condition. 
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TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

c. Materials or additions which were added after the building’s initial construction 

– for example a porch, or a kitchen addition – may have since achieved historic 

significance in their own right and should be preserved.  

Guideline 2. Repair Rather than Replace  

a. Repair rather than replace historic features wherever possible.  

b. Use the recommended technical procedures for cleaning, refinishing, and 

repairing historic materials. See Appendix D for technical resources. Some 

cleaning methods, including chemical and abrasive methods, and repair 

techniques can cause or exacerbate damage to historic materials of the building, 

particularly masonry. Always use the gentlest methods available. 

Guideline 3. Make Sensitive Replacements 

When a historic element is deteriorated to the point that replacement is required, the 

replacement should replicate the element as closely as possible. 

a. Replace as little historic material as possible. This may include patching, 

splicing, or piecing-in replacement materials such as individual roofing tiles, 

shingles, or siding, masonry patches, or dutchman repairs for wood elements. 

b. Match the historic feature’s size, shape, profile, texture, and color to the 

greatest extent possible. The new materials should match the old when 

possible. In some cases, replacement with features recreated in synthetic 

materials may be appropriate (for additional information on substituting 

historic materials, see Appendix B). 

c. Avoid changing the character of historic features. For example, original 

horizontal board siding should not be replaced by vertically oriented siding or 

shingles, even of the same material. 

d. Substitute materials should only be used if they do not cause damage or change 

the character of the historic resource. The new material should match the form, 

color, and texture of the historic feature (for additional information on substituting 

historic materials, see Appendix B). 
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THERE ARE FIVE SITUATIONS WHERE SUBSTITUTE MATERIALS MAY 

BE APPROVED: 

1. WHEN HISTORIC MATERIAL IS UNAVAILABLE, 

2. WHERE HISTORIC CRAFT TECHNIQUES OR SKILLED ARTISANS ARE 

UNAVAILABLE, 

3. IF LITTLE INFORMATION EXISTS ABOUT A BUILDING’S HISTORIC 

MATERIALS, OR, 

4. UPON CODE-RELATED CHANGES. 

5. WHEN THE COMMISSION DETERMINES THAT SUCH A METERIAL IS 

ACCEPTABLE FOR THE GIVEN SITUATION.  

 

Guideline 64. Preserve Historic Porches 

a. Maintain and repair original porches, including steps, flooring, ceiling, columns, roof, 

details and ornamentation. 

Guideline 65. Make Sensitive Replacements (Porches) 

a. Replace missing posts and railings where necessary to match size, shape, profile, 

proportion, and spacing to the historic feature. 

b. Use wood for porch details and structural parts, including steps, decking, and 

foundations, unless it can be documented that other materials were historically used 

on the house or used at an early date. 

c. Alternate materials may be allowable on a side or rear porches if the new material, 

size, scale, and overall appearance matches the historic feature. 

d. Front porches on contributing historic structures are held to a higher standard 

than side or rear porches. 

Appendix B.2. Common Substitute Materials 

Composite materials are made from a mix of plastic and wood fibers. The material is 

manufactured for use as porch and deck floorboards and stair treads. These materials are formed 

into planks to imitate wood decking and are installed in a manner similar to traditional wood 

planks. The product is sometimes available in a paintable finish. Use of composite decks and 

staircases is appropriate for installations in the rear of the property. In non-contributing 

Page 46 of 102



 

TOWN OF EASTON  
PLANNING & ZONING 

14 S Harrison Street, Easton MD 21601 

buildings, it may be appropriate for use in flooring and stair treads on front porches if the 

material closely matches the original in profile, dimension, finish, and overall appearance, or if 

the porch floor is not significantly visible from the right-of-way. 

Draft Motions: 

1. I move that the Historic District Commission deny the application as submitted, based on 

the finding that the proposed composite decking on the front porch is inconsistent with 

Guidelines 3b, 65b, and Appendix B.2, and that the material fails to adequately simulate 

historic wood decking. 

OR 

2. I move that the Historic District Commission approve the application as submitted, 

based on the finding that the proposed composite decking adequately simulates the 

historic decking material.  

 

OR 

 

3. I move an alternate motion. 
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1 

 1 

Town of Easton Historic District Commission  2 

Draft Decision Summary 3 
Monday, July 27, 2026 at 6:00 p.m. 4 

Town Hall Chamber 2 5 

14 S. Harrison Street, Easton, Maryland 6 

        7 

 8 

Archived video of the meeting is available at:  9 

Town of Easton Agenda and Minutes 10 

(eastonmd.gov) 11 

 12 

 13 

Attendance:14 
Commission Members: 15 

Ernie Demby, Chairperson 16 

Kevin Bateman 17 

Jim Carr 18 

Kurt Gant 19 

Joshua Startt AIA 20 

Staff: 21 

Nicholas Johnson AICP, Planner 22 

Samantha Smith, Planning Technician23 

 24 

Absent: 25 
Commission Members: 26 

Maria Brophy CFM, Vice Chairperson 27 

 28 

Staff: 29 

Miguel Salinas, Director of Planning and Zoning 30 

 31 

 32 

1. Call to Order — Chairperson Demby called the meeting to order at 6:00 pm.  33 

 34 

 35 

2. Agenda Summary Review —  36 

 37 

Commissioner Startt moved to approve the July 27, 2026 Agenda Summary. 38 

Commissioner Carr seconded the motion. 39 

 40 
Vote 5 - 0 - 0 - 1 41 

FOR:   5 - Demby, Bateman, Carr, Gant, Startt 42 

AGAINST: 0   43 

ABSTAIN: 0  44 

ABSENT: 1 - Brophy 45 

 46 

 47 

3. Old Business — 48 

 49 
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2 

a. File No.: 2026 - 1767 / HD 26 - 69 50 

Applicant: Maggio Home Services, LLC  51 
 Location:  116 Goldsborough Street, Easton, MD 21601 52 

   Tax Map 0103, Grid 00EA, Parcel 1141 53 

 Zoning:   R-7A 54 

     55 
Request:  The Applicant is proposing multiple exterior alterations to the rear 56 

façade of the structure in order to accommodate a larger interior renovation. The 57 

existing screened porch will be removed, and the porch framing will be replaced 58 

and framed for a new interior and exterior wall. A new Anderson 400 Series 59 

Woodwright window unit will be installed on the new rear exterior wall, and a 60 

new fir wooden door will be installed directly to the right of the proposed window 61 

unit. The window unit consists of a mulled combination unit with a central picture 62 

window flanked by two (2) double-hung windows and a 12” transom located 63 

above each. The new trim for this window will match the existing trim. The 64 

existing wood lap siding and trim on the rear and left facing walls will also be 65 

replaced with wood siding with a 5” exposure and wood trim. The existing brick 66 

staircase will be salvaged and subsequently replaced to match the home’s current 67 

foundation. This is a contributing structure to the Historic District. 68 

 69 

Background: This application was tabled by the Commission at their July 13, 70 

2026 meeting pending further detail on the proposed scope of work, and the 71 

proposed replacement material for the siding.  72 

 73 

Historic District Guideline references: 74 

i. Guideline 44. Adding New Doors 75 

ii. Guideline 64. Preserve Historic Porches 76 

iii. Guideline 77. Make Sensitive Replacements (Siding) 77 

iv. Guideline 78. Substitute Materials for Siding 78 

 79 

Staff Presentation: 80 
  Nicholas Johnson AICP, Planner 81 

   82 

  Applicant Presentation: 83 

John Maggio, Maggio Home Services, LLC  84 

   85 

Public Comment — None 86 

 Public Comment Written — None 87 

 88 

Commissioner Gant moved to approve the application as submitted. Commissioner 89 

Bateman seconded the motion.  90 
 91 

Vote 5 - 0 - 0 - 1 92 

FOR:   5 - Demby, Bateman, Carr, Gant, Startt 93 

AGAINST: 0   94 

ABSTAIN: 0  95 
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ABSENT: 1 - Brophy 96 

 97 
 98 

4. New Business —  99 

 100 

a. File No.: 2026 - 1776 / HD 26 - 72 101 

Applicant: Callahan Signs 102 

  on behalf of Port Street Laundry 103 
 Location:  126 Port Street, Easton, MD 21601 104 

   Tax Map 0104, Grid 00EA, Parcel 1501  105 

 Zoning:   CB 106 

     107 
Request:  The Applicant is requesting to install a 7” tall by 57.5” long wall 108 

mounted sign consisting of individual acrylic letters. The sign will be mounted to 109 

the fascia of the front business entrance. This is a non contributing structure to the 110 

Historic District. 111 

 112 

Historic District Guideline references: 113 

i. Guideline 25. General Guidelines for Signage 114 

ii. Guideline 35. Wall Signs 115 

 116 

Staff Presentation: 117 
  Nicholas Johnson AICP, Planner 118 

   119 

  Applicant Presentation: 120 

John Callahan, Callahan Signs  121 

   122 

Public Comment — None 123 

 Public Comment Written — None 124 

 125 

Commissioner Bateman moved to approve the application as submitted. 126 

Commissioner Carr seconded the motion.  127 
 128 

Vote 5 - 0 - 0 - 1 129 

FOR:   5 - Demby, Bateman, Carr, Gant, Startt 130 

AGAINST: 0   131 

ABSTAIN: 0  132 

ABSENT: 1 - Brophy 133 

 134 

b. File No.: 2026 - 1787 / HD 26 - 74 135 

Applicant: Booth, Cropper & Marriner, PC. 136 
 Location:  130 N. Washington Street, Easton, MD 21601 137 

   Tax Map 0103, Grid 00EA, Parcel 0617 138 

 Zoning:   CB 139 

     140 
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Request:  The Applicant is requesting to demolish a historic outbuilding 141 

located to the rear of the primary structure. The dilapidated structure is hidden by 142 

existing vegetation, and its present location is obscured from view from the public 143 

rights-of-way along N. Harrison Street and N. Washington Street. A replacement 144 

plan for the outbuilding has not been proposed at this time. The primary structure 145 

to which the outbuilding is located is a contributing structure to the Historic 146 

District, and is listed on the Maryland Inventory of Historic Places (T-41). 147 

 148 

Background: The MIHP architectural survey indicates that a board and batten 149 

gable roof outbuilding at the rear was constructed after 1877. The Sanborn Maps 150 

also provide inconsistent details regarding the location of the historic outbuilding. 151 

 152 

Historic District Guideline references: 153 

i. Demolition Review Procedures 154 

ii. Guideline 1. Preserve Significant Historic Features 155 

iii. Guideline 10. Preserve Historic Outbuildings 156 

iv. Guideline 128. Avoid Demolition 157 

v. Guideline 130. Demolition by Neglect 158 

 159 

Staff Presentation: 160 
  Nicholas Johnson AICP, Planner 161 

   162 

  Applicant Presentation: 163 

Lyndsey Ryan Esq. on behalf of Booth, Cropper & Marriner, PC.  164 

   165 

Public Comment — None 166 

 Public Comment Written — None 167 

 168 

Commissioner Startt moved to approve the demolition of the outbuilding as 169 

submitted based on the following findings:  170 

 171 

1. The outbuilding is likely non-historic. 172 

 173 

2. The poor condition of the outbuilding poses an immediate safety concern. 174 

 175 

3. The outbuilding is not visible from any public right-of-way. 176 

 177 

Commissioner Bateman seconded the motion.  178 

 179 
 180 

Vote 5 - 0 - 0 - 1 181 

FOR:   5 - Demby, Bateman, Carr, Gant, Startt 182 

AGAINST: 0   183 

ABSTAIN: 0  184 

ABSENT: 1 - Brophy 185 

 186 

Page 60 of 102



 

5 

c. File No.: 2026 - 1786 / HD 26 - 73 187 

Applicant: Christine M. Dayton Architect 188 

  on behalf of 17 East LLC 189 
 Location:  17 E. Dover Street, Easton, MD 21601 190 

   Tax Map 0103, Grid 00EA, Parcel 1219  191 

 Zoning:   CB 192 

     193 
Request:  The Applicant is proposing the renovation of the non contributing 194 

structure at 17 E. Dover Street, and the construction of a third floor addition to the 195 

existing commercial building to accommodate three (3) new apartment units. The 196 

demolition scope includes the removal of the existing awnings, and the 197 

modification of the existing storefront to accommodate a new entry door. The 198 

alterations to the first floor and the third floor addition will utilize materials such 199 

as a smooth-finished cementitious lap siding, a thick brick veneer designed to 200 

match the existing brick course, and a non-combustible trim (boral or a similar 201 

product). The project will also incorporate composite decking (Timbertech or a 202 

similar product) for private balconies, TPO roofing membranes for the flat roof 203 

and third-floor addition, composite-clad wood windows and sliding glass doors 204 

(Andersen A-Series), and a concrete parapet cap to mirror the existing parapet 205 

profile. 206 

 207 

Background:  This project was first presented before the Commission on March 208 

23, 2026 as a preliminary discussion regarding the conceptual design for the 209 

renovation and expansion of the third floor.  210 

 211 

Historic District Guideline references: 212 

i. Guideline 94. Style 213 

ii. Guideline 97. Form, Massing, Height, and Scale 214 

iii. Guideline 98. Street Rhythm 215 

iv. Guideline 102. Rooftop Additions 216 

v. Guideline 103. Materials 217 

vi. Guideline 105. Exterior Color 218 

vii. Guideline 106. Details and Ornamentation 219 

viii. Guideline 109. Energy and Sustainability 220 

ix. Guideline 110. Exterior Lighting 221 

x. Guideline 112. Proportion 222 

xi. Guideline 113. Façade Rhythm 223 

xii. Guideline 115. Roof Form 224 

xiii. Guideline 116. Roof Material 225 

xiv. Guideline 121. General Guidelines for Utilities for New Construction 226 

xv. Guideline 122. Trash and Refuse Containers 227 

xvi. Guideline 123. Mechanical Equipment 228 

xvii. Guideline 126. Arrangement 229 

xviii. Guideline 127. Window Type 230 

 231 

Staff Presentation: 232 
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  Nicholas Johnson AICP, Planner 233 

   234 

  Applicant Presentation: 235 

Joshua Startt AIA 236 

Christine M. Dayton 237 

   238 

Public Comment — None 239 

 Public Comment Written — None 240 

 241 

Commissioner Bateman moved to approve the application as submitted. 242 

Commissioner Carr seconded the motion.  243 
 244 

Vote 4 - 0 - 1 - 1 245 

FOR:   4 - Demby, Bateman, Carr, Gant 246 

AGAINST: 0   247 

ABSTAIN: 1 - Startt  248 

ABSENT: 1 - Brophy 249 

 250 

 251 

5. Discussion Item — None 252 

 253 
 254 

6. Decision Summary Review —  255 
 256 

Commissioner Bateman moved to approve the July 13, 2026 Draft Decision 257 

Summary. Commissioner Startt seconded the motion. 258 

 259 
Vote 5 - 0 - 0 - 1 260 

FOR:   5 - Demby, Bateman, Carr, Gant, Startt 261 

AGAINST: 0   262 

ABSTAIN: 0  263 

ABSENT: 1 - Brophy  264 

 265 

 266 

7. Administrative Approval — None 267 

 268 

 269 

8. Emergency Approval — None 270 

 271 
 272 

9. Adjournment — Commissioner Startt moved to adjourn. Commissioner Carr seconded 273 

the motion. The meeting was adjourned at 6:29 p.m. 274 
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