
   

Park Advisory Board 
AGENDA 

Tuesday, August 25, 2026 - 5:00 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

 

 

 
1. Call to Order  
  
2. Approval of Minutes.  
  
3. Items by Director of Parks and Recreation  
  
4. Items by Town Engineer  
  
5. Remarks by Chairperson Disc Golf 
  
  a. Disc Golf 
   
6. Items from Members of the Park Board  
  
7. Public Comment  
  
8. Next meeting: Tuesday, September 22, 2026  
  
9. Adjournment.  
  
 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session. 
 
Important Dates: 
September 7, 2026 - Labor Day 
September 21, 2026 - Town Council Meeting 
September 22, 2026 - Park Advisory Board Meeting 
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7/28126, 8:05 AM Town of Easton Mall - Fwd: Disc Golf Questions 

Fwd: Disc Golf Questions 
2 messages 

Lorraine Gould <lgould@eastonmd.gov> 

BIiiy Murdoch <bmurdoch@eastonmd.gov> Mon, Jun 15, 2026 at 2:52 PM 

To:Tom Klein E Ii I 6 F
Cc: Rick VanEmburgh <rvanemburgh@eastonmd.gov>, Lorraine Gould <lgould@eastonmd.gov>, lesterbrophy <lesterbrophy@gmail.com> 

Tom 
Please find the attached answers from Tuckahoe. 

--······-- Forwarded message ---··----
From: Jessica Conley <jesslca.conley@maryland.gov> 
Date: Mon, Jun 15, 2026 at 11:24AM 
Subject: Re: Disc Golf Questions 
To: <bmurdoch@eastonmd.gov> 
Cc: Debbie McNell -DNR- <debble.cooper@maryland.gov>, Mark B Herring -DNR- <mark.herring@maryland.gov> 

Good morning and thank you for reaching out. Our management team has reviewed your questions and 
hopes our responses provide some insight Into our experiences here at Tuckahoe. 

Has the disc golf course been a success and If so, why? 

Yes, It has been an overwhelming success. Our course has been active since 2006 and has conslstently 

drawn a reliable base of respectful, community-minded visitors to the park. It is highly successful because 
it Is inherently family-friendly, low-barrier to entry, and fosters a deep appreciation for the outdoors. It 
naturally creates a community of stewards-people who love the park and actively work to keep It clean, 
safe, and protected. 

What drawbacks/negative impacts has disc golf brought? 

The main operational drawback has been localized foot traffic erosion along the fairways. Typical outdoor 
trash Is rare because users in our park heavlly adhere to "pack It In, pack It out" values. We installed a 
"trash-free" bag station with a sign directing users to the nearest dumpster and have not had any further 
litter issues. 

How many acres does your disc golf course consume? 

A typical 18-hole disc golf course uses roughly 12-15 acres, depending on how heavily wooded it is. At 
Tuckahoe, the course Is Integrated seamlessly into our existing multi-use landscape in the Cherry Lane 
section, utilizing space that doesn't conflict with main camping or boating facilities and measures about 32 
acres of previously unused early successional forest. Generally, course size appears highly flexible and 
variable. 

How many tournaments do you host annually and does the park receive any compensation for 
this? If so, how does that work? 

We host roughly 4 to 6 formal tournament events annually, alongside regular casual league nights (like 
our Thursday Night Doubles). Yes, the park receives compensation. This is typlcally structured through our 
standard Special Use Permit (SUP) system or funneled through our "Friends Of" group. A percentage of 
the event's registration proceeds is revenue that goes dlrectly back into the park's general maintenance. 
We have also allowed tournaments to raise funds for specific course needs. For instance we needed a new 
bulletin board and baskets -- the users generously raised funds and donated time and materials. Our 
'regular' tournament organizers and faithful course users volunteer thousands of hours maintaining the 
park annually -- It is really quite impressive and Invaluable. Finally, our concessions program (campstore, 

https://mall.google.com/mail/u/O/?lk=f6d5debca 1 &view=pt&search=all&permthid=thread-f:1 B68090119527658573&simpl=msg-f: 186809011952765857,.. 
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boathouse and visitor's center) sells discs and profits that way. I do not have figures on tourism value but 
it is a contributor to the local econorny. 

How many people typically participate in your tournaments? 

Depending on the tier and format of the event (singles vs. doubles), we see anywhere from 30 to 72 
players per tournament. Many disc golfers use an app to keep score -- I am attaching last year's statistics 
to this email. Keep in mind this only tracks app users, not all course users. 

Do you feel tournaments have been successful - any drawbacks? 

They have been very successful for community building and local tourism, bringing in players from all over 
the Eastern Shore and beyond. The only real drawback is temporary parking congestion near the course 
trailhead on tournament mornings, which we handle via staff coordination and designated overflow 
parking areas. We appreciate that the sport is approachable to all demographics regardless of age, 
disabllity, or income (low investment in 'gear'). 

How many people typically use the disc golf course daily, when a tournament is not occurring? 

On an average weekday, we see about 10 to 20 casual players. On a nice weekend, that number easily 
climbs to 40 to 60+ players throughout the day, including families, youth groups, and solo travelers 
passing through. Keep in mind that these numbers are probably skewed much higher than other local 
courses simply because ours is expansive/wooded and located within our campground. 

Have you had any bystander injuries as a result of your disc golf? If so, to what extent and 

what would you do to mitigate this? 

We have not had any bystander injuries recorded in the course's 20 years that we are aware of (park 
rangers are First Responders so all incidents are logged). To mitigate the inherent risk of a stray disc 
hitting a non-player, our course design tries to keep fairways well away from high-traffic multi-use trails, 
roads, and playgrounds, To prevent issues in general, clear signage at a park entrance and near 
overlapping areas warning pedestrians ("Caution: Disc Golf Area") is the most effective approach. 

What environmental impacts has disc golf brought? What ways do you use to reduce the 
environmental impact from disc golf? 

• Impacts: The primary environmental impacts are soil compaction around the tee boxes and
baskets.

• Mitigation: Disc golf is highly compatible with natural open areas like meadows and woods. To
minimize our footprint, we transitioned to stable, permanent tee pads (patio pavers) to prevent
muddy erosion zones. We also work closely with a volunteer "Adopt-a-Hole" program where local
players actively clear dead brush, remove invasive species and host volunteer clean-up days to
ensure the local flora and fauna are respected.

Did you encounter community resistance to installing a disc golf course and if so, how did you 
approach that? 

Any inltic1l resistance usually comes from a lack of familiarity with the sport-people sometimes worry it 
will be loud, destructive, or take over the park. We approached this by demonstrating that disc golf's 
footprint is Incredibly low compared to traditional ball-golf or paved sports fields. Inviting community 
members to see a layout and highlighting that the player demographic is overwhelmingly pec1ceful families 
and outdoor enthusiasts helped clear up those misconceptions quickly. 

From an equity standpoint, disc golf provides Invaluable recreational access for low-income families and 
adaptive/disabled Individuals. Unlike traditional sports that require expensive gear, league fees, or intense 
physical conditioning, disc golf Is free to play, cheap to start, and highly accommodating to various 
physical abilities. It turns the park into a truly inclusive space where socioeconomic status and physical 
limitations aren't barriers to staying active. 

On a scale of 1-5 {l being fantastic), how would you rate your experience and satisfaction level 
with having a disc golf course? 

https:/lmall.google.com/mail/u/0/?ik=f6d5debca 1 & view=pt&search=all&permthid=thread-f: 1868090119527658573&simpl=msg-f: 186809011952765857... 2/4 
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1 (Fantastic), It adds tremendous recreational value to the park with minimal capital investment or 
ongoing maintenance costs required from the state. We've found that activating park space with positive 
recreation is the best natural defense against illicit use. When everyday fc1milies and outdoor enthusiasts 
utilize a space, they establish a welcoming presence that discourages vandalism and neglect, proving that 
those who love the outdoors will actively care for it. 

We have been so impressed with the course's effects that we are hoping to someday Install one up in one 
of our northern facilities (Kent County) where we have a 'new' park. We feel disc golf Is a perfect local 
recreational addition compatible with our meadow habitat restoration work there. 

Please let us know if you have any additional questions. 

Best, 

Jessica R. Conley 

State Park Ranger Supervisor 
Maryland Park Service 
Maryland Department of Natural Resources 
Tuckahoe State Park Complex 
13070 Crouse Mill Road 
Queen Anne, MD 21657 
240-744-3528 (direct office line)
410-820-1668 (park office)
jessica.conley@maryland.gov

A!M,tf!l��D

-;:;;;,,..;::r 
NATURALRESOURCE.. 

-

Website I Facebook I Twitter 

On Mon, Jun 15, 2026 at 10:12AM Billy Murdoch <bmurdoch@eastonmd.gov> wrote: 
: HI Mark, Debbie, and Jessica, 

I Thank you for connecting us. 

! We are currently working to install a disc golf course here In Easton. Could you please review and complete the
• attached questionnaire? Your feedback will be invaluable in helping us address resident concerns and ensuring the
. project's success. 

' Thank you for your time and assistance. 

Best regards, 

BIiiy Murdoch 

- On Mon, Jun 15, 2026 at 10:07 AM Mark Herring <mark.herring@maryland.gov> wrote:
Hello Billy, 

Per our conversation, tagged in this email are our Park Manager Debbie Hughes and Assistant Manager Jessica 
Conley, who can answer the questions about the disc golf course that the town of easton has. 

Thanks in advance, 
--Mark 
Mark Herring 

: State Park Ranger Supervisor 
https://mall.google.com/mall/u/0/?lk=f6d5debca 1 &vlew=pt&search=all&permthld=thread-f:1 B66090119527658573&slmpl=msg-f: 186B09011952765857... 3/4 
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7/28/26, 8:05 AM 

. Tuckahoe State Park Complex 

Maryland Department of Natural Resources 

. Tuckahoe State Park 

13070 Crouse Mill Road
• Queen Anne, MD 21657

410-820-1668( 0)

Mark. Herring@maryland.gov

�MARYLAND 
- � DEPARTMENT OF 
c---;: NATURAL RESOURCES 

\ Website l Facebook IX

Thanks
BIUy 

Thanks
BIiiy 

lmage-1 (2).jpg 
309K

Town of Easton Mell - Fwd: Disc Golf Questions 

Tom Kleln --- - Mon, Jun 15, 2026 at 5:27 PM
To: BIiiy Murdoch <bmurdoch@eastonmd.gov> 
Cc: Rick VanEmburgh <rvanemburgh@eestonmd.gov>, Lorraine Gould <lgould@eastonmd.gov>, lesterbrophy
<lesterbrophy@gmall.com> 

Perfect. Thanks BIiiy.
[Quoted text hidden] 
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Lorraine Gould <lgould@eastonmd.gov> 

Disc Golf 

Kelly Rados <krados@worcestermd.gov> Tue, Jun 16, 2026 at 11 :02 AM 
To: Lorrain e Gould <lgould@eastonmd.gov> 
Cc: Jacob Stephens <jstephens@worcestermd.gov>, Darcy Billetdeaux <dbilletd eaux@worcestermd.gov> 

Hi Lorraine -

I'd be more than happy to help! I have provided responses to all of your questions within your email below. 

I have also copied our Parks Superintendent, Darcy Billetdeaux and Deputy Director, Jacob Stephens on this 
email in case you have any follow up questions. They are more of the resident experts on the course. 

We'd like to invite you to come visit and see the course in person if you are interested and feel that would 
be helpful. We are more than happy to give you a tour. 

Good luck with your project and let us know if we can be of any additional assistance. 

Kelly O'Brien-Rados 

Director of Recreation & Parks 

Department of Recreation and Parks 

Worcester County Government 

Worcester County Recreation Center 
6030 Public Landing Road, Snow Hill MD 21863 
(410) 632-2144 x2502
(443) 783-6162 mobile

MARYLAND'S 

0 �I 
WORCESTER COUNTY 

From: Lorraine Gould <lgould@eastonmd.gov> 

Sent: Thursday, June 11, 2026 12:31 PM 
To: Kelly Rados <krados@worcestermd.gov> 
Subject: Disc Golf 

Hello Kell y, 

I am the Director of Parks and Recrea ti on for the Town of Easton. We are loo king t o  implement a disc golf cours e in one 
of our parks and the Park Advisory Board and I have a few questions for someone who already has a course. I really 
appreciate It. 
1) Has the disc golf course be en a success and if so, why? Yes, I feel that it has been successfu I. It provides an
additional amenity at our park that does get a lot of usage. We also use this cour se for an activity with our

https://rnall.google.com/mall/u/0/?lk=f6d5debca 1 &vlew=pt&search=all&permmsgid=msg-f: 1868166228530010088&slmpl=msg-f; 1868166228530010088 1 /2 
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after-school program and summer camps. The biggest promotion of the course comes through word of 

mouth and disc golf apps that people use to find new courses and keep track of scores. 
2) How many acres does your disc golf course consume? I believe it's about 18-19 a·cres
3) How many tournaments do you host annually and does the park receive any compensation? We have not run any
tournaments ourselves. There is a disc golf club In our area that showed up two different times and ran a tournament
without our knowledge/permission. \/Ye did commlInicate with them and for their next tournament they reserved the
course, similar to renting a field.
4) Do you feel tournaments have been successful? N/ A
5) Have you had any bystander Injuries as a result of disc golf? If so, to what extent, and what would you do to mitigate
this? We have not had any bystander injuries. The way that our course is setup it is off to the side of our property and
Isn't run within our park so there is slim to little chance of this occurring.
6) Did you encounter community resistance to installing a disc golf course? No, we qid not. People were more excited for
lhe new amenity and to try somethln� that haven't done before. If so, how did you approach It?
7) What environmental impacts has disc golf brought? What methods do you use to 1reduce the environmental Impact of
disc golf? I don't feel there has been any n0ga(ive environmental impacts. We sue permeable materials for the tee boxes,
8) On a scale of 1-5 (1 being fantastic) how would you rate your experience and satisfaction level with having a disc golf
course? I'd say a 1 ! Even though we do a limited number of tournaments, we feel it's very successful through passive
recreational play.
[Quoted text hidden] 
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Lorraine Gould <lgould@eastonmd.gov> 

Disc Golf Course Questions 
--- ----------

James Simmons <jsimtnons@wlcomicocounty.org> 
To: "lgould@eastonmd.gov" <lgould@eastonmd.gov> 
Cc: Brian Workman <bworkman@wicomlcocounty.org> 

Lorraine, 

Wed, Jun 24, 2026 at 4:44 PM

My apologies for the delay. Brian shared your email with me when you first sent, my fault for not getting 
back with you sooner. Answers below. 

1) Has the disc golf course been a success and if so, why? Yes very successful - daily use 7 days a week from
very passionate Disc Golf Community. Easy access and intro to a new sport for general community that is
low entry cost. The Disc Golf club locally has been a huge help in keeping the park maintained, clean, and
doing projects to upgrade the park .
2) How many acres does your disc golf course consume? The park itself is 11 acres. The disc golf course is
spread throughout that 11 acres. You could make it work on much less ground but for an 18 hole course It is
spread out nicely.
3) How many tournaments do you host annually and does the park receive any compensation? \.ft!e have
non profits in the area that hold roughly 4 per year. They do rent the park s:O we do receive some: revenue.
4) Do you feel tournaments have been successful? Yes they have had great 1participation and positive
impact.
5) Have you had any bystander injuries as a result of disc golf? If so, to what extent, and what would you do
to mitigate this? Not that I am aware of but I am sure that it has happened'at some point that someone has
been hit by a errant disc.
6) Did you encounter community resistance to installing a disc golf course?; If so, how did you approach It?
We did not receive resistance. This was installed prior to my start with the department more than 15 years
ago but it has never produced negative reaction in that time.
7) What environmental impacts has disc golf brought? What methods do you use to reduce the
environmental impact of disc golf? If anything It has been a real positive. The people playing are responsible
and have cleaned up more trash then they have left.
8) On a scale of 1-5 (1 being fantastic) how would you rate your experience and satisfaction level with
having a disc golf course? 1.

Andy Kitzrow your new town Manager may have been around with our department whenever Schumaker 
park disc golf course was installed, or it may have even predated him. He could give you some good insight 
as to his experience with our department and this park. 

Hope this is helpful. 

Thanks, 

James Simmons 

Deputy Director 

Wicomico County Recreation, Parks & Tourism 

500 Glen Avenue, Salisbury, MD 21804 
https://mall.google.com/mail/u/0/?lk=f6d5debca1 &vlaw=pt&search=all&parmmsgld=msg-f: 1868912558501236252&slmpl=msg-f: 1868912558501236252 1 /2 
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(410) 548-4900 ext. 114 Office

(443) 944-6083 Cell

(410) 548-4917 Fax

From: Brian Workman <bworkman@wicomicocounty.org> 

Sent: Thursday, June 18, 2026 12:54 PM 
To: James Simmons <jsimmons@wlcomicocounty.org> 

Subject: Fwd: Disc Golf Course Questions 

Brian Workman 
Senior Recreation Specialist 
Wicomico County 
410-548-4900 ext 105

Begin forwarded message: 

From: Lorraine Gould <lgould@eastonmd.gov> 
Date: June 18, 2026 at 7:33:54 AM EDT 
To: Brian Workman <bworkman@wicomicocounty.org> 
Subject: Re: Disc Golf Course Questions 

[Quoted text hidden] 

[Quoted taxi hidden] 
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