
   

Town Council 
AGENDA 

Monday, December 5, 2022 - 5:30 PM 
Council Chambers, Easton Town Office 

14 S Harrison Street  

  
5:10 PM Closed Session: General Provisions Article 3-305(b) (4) To consider a 
matter that concerns the proposal for a business or industrial organization to 
locate, expand, or remain in the State.  

  
 

5:30 PM: Call to Order by President Cook.  
  
 

Opening remarks and Pledge of Allegiance from Councilmember Engle.  
  
 

Approval of Minutes.  
  
   

Minutes from 11/21/22 meeting. 
   
 

Municipal Official Items.  
  
   

Items by Mayor Willey. 
   
   

Items by the Town Manager.  
   
   

Public Assembly Event: New Year's Eve Celebration 12/31/2022, 5:30pm - 
12:30am 

   
   

Items by the Town Attorney. 
   
 

Affordable Housing Board.  
  
   

Overview of Affordable Housing Fund. 
   
 

Review of Invoices.  
  
   

Invoices from 11/22 - 11/30 totaling $1,599,764.62. 
   
 

Public Participation/Comments.  
  
 

Items by Members of the Council:  
  
 

Adjournment.  
  

 
 
The public can access the meeting as follows:  
https://www.eastonmd.gov/129/Agendas-Minutes 
 
If you are an Easton Cable subscriber, you can view the meeting through TV-Channel 
98.  
 
Please note:  There is a possibility of all or part of the meeting may be held in Closed Session.
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EASTON POLICE DEPARTMENT
“With Pride We Serve”

UPCOMING PUBLIC ASSEMBLY EVENT

TO: Mayor Willey and Don Richardson
DATE: November 21, 2022
PREPRARED BY: 1st Sgt. E. Kellner #0144
DATE RECEIVED: November 21, 2022

EVENT: First Night Talbot

APPLICANT: Holly DeKarske - EEDC

LOCATION: S. Harrison Street – From Dover to South Streets 

DATE/TIME:  December 31, 2022   5:30pm – 12:30am

ATTENDANCE: 1500

PURPOSE: New Year’s Eve Celebration

DETAILS:

● Multiple venues in downtown providing entertainment – TOE Office, Avalon, 
Academy Museum, Waterfowl building

● “Crab Drop” at 9pm and 12am (Harrison at Dover St) 

SPECIAL REQUESTS:

● Street Closures – 
o S. Harrison Street from Dover St to South Street from 5pm to 12:30am

EPD CONCERNS:

 None

APPROXIMATE COST: $100 permit fee

 Street closures and security provided by on-duty officers

RECOMMENDATION: Approve
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TOWN OF EASTON 
P.O. Box 520 

Easton Maryland 21601 
www.eastonmd.gov 

 
MEMORANDUM 

 
TO:    Mayor, Town Council and Town Attorney 
 
FROM:   Donald J Richardson, Town Manager     
 
SUBJECT:   Affordable Housing Fund – Available Balance 
 
DATE:  December 2, 2022 
                                                                                      
 
The Affordable Housing Fund net balance has been forwarded to you by the Finance Office.  At 
the November 7th and 21st Council Meeting, there were discussions regarding outstanding 
commitments, obligations and encumbrances.  After reviewing the net balance and speaking 
with Jim Bent, Affordable Housing Board Chairman and staff, the below is intended to 
summarize the available balance and the known outstanding commitments, obligations and 
encumbrances. 
 

 Affordable Housing Fund   $  1,883,638.80 
 Renovation Program ($250,000 less $145,503.10) -$   104,496.90 
 Low Interest Loan Program   -$          0.00 

Ordinance 460     -$    50,000.00 
Ordinance 582     -$    25,000.00 

 Housing on the Hill Program Income  -$   298,494.11 
 123-125 South Locust Lane Contract  -$   462,433.18 
 305 South Street Project (Estimated)  -$   231,000.00 
 Doverbrook Project Commitment  -$   250,000.00 
       $    462,214.61 
  

During conversations with Mr. Bent, he has indicated that the Renovation Program is currently 
working on several projects that will essentially deplete the remaining funds in the Renovation 
Program Fund.  If the program is continued and the funding replenished the available funds 
would further be reduced.    
 

Several revenue sources for the Affordable Housing funds have also been evaluated to better 
understand the future of the fund.  The information below is a analysis of the account into the 
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future. The associated timeline for the arrival of these funds is unknown and depends largely on 
construction activity and the sales of the three remaining Housing on the Hill properties. 
 

Ordinance 460, required Cooke’s Hope to contribute $25,000 per year for the years 2003, 
2004, 2005, and 2006 to the Talbot County Habitat for Humanity.   
 

Ordinance 472, required Remco to contribute $25,000 into the Affordable Housing Fund.  
 

Ordinance 483, established the Affordable Housing Trust 
 

Ordinance 487, required Lowes to contribute $14,000 into the Affordable Housing Fund.  
This has been received and no further obligation exists. 
 

Ordinance 554, required Lakelands to contribute $8,000 into the Affordable Housing 
Fund.  This has been received and no further obligation exists. 
 

Ordinance 582, required Elm Street the developers of Easton Village to contribute 
$250,000 into the Affordable Housing Fund.  This funding was received every six 
months in the amount of $12,500 with an initial contribution of $25,000.  The fund has 
an additional $25,000 from Elm Street for other requirements of the project. 
 

Ordinance 725, required Easton Village to contribute $1,725,000 into the Affordable 
Housing Fund.  Currently, the Town has received $1,396.428.45 of this requirement 
leaving $328,571.55 of source revenue pending.  This is paid at the issuance of each 
building permit. There are 20 remaining lots that are required to pay into the Affordable 
Housing Fund. 
 

Ordinance 726, required Easton Village to contribute $96,000 into the Affordable 
Housing Fund.  Currently, the Town has received $84,363.61 of this requirement leaving 
$11,636.39 of source revenue pending.  This is paid at the issuance of each building 
permit. There are 4 remaining lots that are required to pay into the Affordable Housing 
Fund. 
 

Ordinance 773, required DR Horton the developers of Gannon Estates to contribute 
$600,000 into the Affordable Housing Fund.  This is paid at the issuance of each 
building permit. There are 200 lots that are required to pay into the Affordable Housing 
Fund. 
 

Housing on the Hill Project, the sales price of 123 and 125 South Locust Lane is 
estimated at $139,000 each.  The project at 305 South Street, will need the design 
completed prior to establishing a estimated sales price.  Once these projects are 
complete, a review of the real estate market, interest rates and the income limits will 
more accurately establish the sales price. After these sales, the project should result in a 
zero balance with no additional program income to the Affordable Housing Fund. 
 

I trust that this is sufficient for your information.  If you have any questions or concerns, please 
do not hesitate to contact me.   
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	 5:10 PM Closed Session: General Provisions Article 3-305(b) (4) To consider a matter that concerns the proposal for a business or industrial organization to locate, expand, or remain in the State.
	 5:30 PM: Call to Order by President Cook.
	 Opening remarks and Pledge of Allegiance from Councilmember Engle.
	 Approval of Minutes.
	 Minutes from 11/21/22 meeting.

	 Municipal Official Items.
	 Items by Mayor Willey.
	 Items by the Town Manager.
	 Public Assembly Event: New Year's Eve Celebration 
	Public Assembly Event - First Night Talbot


	 Items by the Town Attorney.

	 Affordable Housing Board.
	 Overview of Affordable Housing Fund.
	Memo regarding Affordable Housing Fund


	 Review of Invoices.
	 Invoices from 11/22 - 11/30 totaling $1,599,764.62
	2022.10.27 to 11.30.2022 Council Check Report


	 Public Participation/Comments.
	 Items by Members of the Council: 
	 Adjournment.

